Notice of Public Budget Hearing
The Board of Trustees
Fort Bend Independent School District

Monday, February 24, 2025

This 1s Notice that the Fort Bend Independent School District Board of Trustees will hold a

Public Budget Hearing on Monday, February 24, 2025, beginning at 6:00 PM in the Board Room
of the Fort Bend ISD Administration Building, 16431 Lexington Blvd., Sugar Land, TX 77479.

The agenda packet for the meeting is available at
https://meetings.boardbook.org/Public/Organization/649.

Members of the public may view the live stream of the meeting at the following address:
https://www.fortbendisd.com/BoardMeetingLivestream. Members of the public may also
address the Board during public comment.

1. Call to order

2. National Anthem

3. Moment of Silence

4. Recognitions

5. Superintendent Update
6. Board Activity Report
7. President's Update

A. FBISD Board Code of Ethics Agreement Form
B. Board Planning Calendar Review

8. Public Comment
9. Information
A. Intruder Detection Audit Report
B. Student Achievement Middle of the Year Update
C. Update Recruitment, Recovery and Retention Task Force

D. Budget & Legislative Update
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https://meetings.boardbook.org/Public/Organization/649
https://www.fortbendisd.com/BoardMeetingLivestream

10. Consent Agenda

All items under the Consent Agenda are acted upon by one motion. Upon a Board Member's
request, any item on the Consent Agenda shall be moved to the Action portion of the regular
agenda.

A. Fort Bend ISD Board of Trustees Meeting Minutes: Consideration 101
and approval of the minutes of Fort Bend ISD Board of Trustees meetings
and/or public hearings on the following dates:

1. December 2, 2024 - Called Meeting and Agenda Review 102
2. December 09, 2024 - Special Called Meeting - Teambuilding 106
3. December 16, 2024 - Regular Business Meeting 108
B. District Improvement Plan Performance Objectives 2024- 115

25: Consideration and approval of the District Performance Objectives
included in the District Improvement Plan (DIP) for the 2024- 25 year.

C. Targeted Improvement Plan for Blue Ridge-Briargate Elementary School: 120
Consideration and approval of the Targeted Improvement Plan (TIP) required by Texas
Education Agency for Blue Ridge-Briargate Elementary.

D. Targeted Improvement Plan for McAuliffe Middle 122
School: Consideration and approval of the Targeted Improvement Plan
(TIP) required by Texas Education Agency for McAuliffe Middle School.

E. Targeted Improvement Plan for Marshall High School: Consideration 124
and approval of the Targeted Improvement Plan (TIP) required by Texas
Education Agency for Marshall High School.

F. International Student Travel: Consideration and approval of 126
international travel by the Stephen F. Austin High School Senior NJROTC
cadets to travel to Cozumel, Mexico.

G. Proclamation for Professional Buyer’s Day on March 12, 128
2025: Consideration and approval of a proclamation naming March as
National Procurement Month and March 12, 2025, as National Buyer’s Day.

H. Annual Financial Audit Engagement Letter: The Administration is seeking Boakd1
approval of the Annual Financial Audit Engagement letter with Whitley Penn LLP for
fiscal year 2024-25.

I. Consideration and approval of proposed expenses that exceed $50,000: Specifically
for:
1. Internet Hotspot Services: Consideration and approval for the 144
purchase of internet hotspot services from Verizon and T-Mobile USA,
Inc. in an amount not to exceed $200,000 and authorization for the
Superintendent to negotiate and execute the agreements through June



2031.

2. Uninterruptible Power Supplies (UPS): Consideration and
approval for the purchase of uninterruptible power supplies (UPS),
power distribution units (PDU), replacement batteries, and associated
services from multiple vendors through multiple cooperative contracts
in an amount not to exceed $3,034,500 and authorization for the
Superintendent to negotiate and execute the agreements through April
2030.

3. Fine Arts Consultants and Clinicians: Consideration and approval
for the purchase of Fine Arts consultant and clinician services from
multiple vendors and authorization for the Superintendent to negotiate
and execute the agreements through January 2028.

4. OEM Kitchen Equipment Parts, Preventative Maintenance,
Repairs, and Related Items: Consideration and approval for the
purchase of Original Equipment Manufacturer (OEM) Kitchen
Equipment Parts, Preventative Maintenance, Repairs, and Related Items
from multiple vendors in an amount not to exceed $5,000,000 and
authorization for the Superintendent to negotiate and execute the
agreement through February 2030.

5. Maintenance, Repair, & Operations Supplies and Related
Services: Consideration and approval for the purchase of maintenance,
repair, and operations (MRO) supplies & related services from multiple
vendors through multiple cooperative contracts in an amount not-to-
exceed $2,000,000 and authorization for the Superintendent to negotiate
and execute the agreements through March 2030.

6. Janitorial Chemical Supplies, Equipment, Repair, and Related
Items: Consideration and approval for the purchase of janitorial
chemical supplies, equipment, repair, and related items from multiple
vendors through multiple cooperative contracts in an amount not-to-
exceed $6,500,000 and authorization for the Superintendent to negotiate
and execute the agreements through March 2030.

7. Miscellaneous Renovations (BP026): Consideration and approval of
a Construction Services Agreement with M Scott Construction, Inc. for
Miscellaneous Renovations (BP026) for a stipulated lump sum amount
of $3,597,000 and authorization for the Superintendent to negotiate and
execute or terminate the agreements.

8. Triplex Renovations (BP017): Consideration and approval of a
Construction Services Agreement with Crain Group, LLC for Triplex
Renovations (BP017) for a not-to-exceed amount of $5,730,000 and
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authorization for the Superintendent to negotiate and execute or
terminate the agreement.

11. Convene in closed session under Texas Open Meetings Act, Texas Government Code,
Chapter 551 under the following sections: 551.071 - For the purpose of a private
consultation with the Board's attorney on any or all subjects or matters authorized by law;
Section 551.072 - Consider purchase, exchange, lease, or value of real property, Section
551.074 - Personnel matters, Section 551.076 - Security matters, Section 551.082 - Student
discipline matter or complaint, or Section 551.0821 - Personally identifiable information
about public school student

A. Deliberate personnel appointment —Executive Director of Secondary Schools, Fort
Bend ISD.

B. Deliberate personnel appointment — Assistant Superintendent, Fort Bend ISD.

C. Deliberate assigning FNG parent grievance of Roxane J. to a Board hearing officer,
or to schedule a future Board meeting to hear and consider the grievance.

D. To discuss participation in multi-district litigation involving youth social media usage
and related litigation and entering into a contingency fee contract with Thompson &
Horton, LLP, Eiland & Bonnin, PC and O’Hanlon, Demerath & Castillo, PC to represent
the District (Texas Government Code §551.071)

12. Reconvene in Open Session
13. Consider Action on Closed Session Items

A. Consideration and Adoption of Contingent Fee Legal Services Agreement with
Thompson & Horton, LLP, Eiland & Bonnin, PC and O'Hanlon, Demerath & Castillo,
PC

B. Consideration and Adoption of Resolution Approving Contingent Fee Legal Services
Contract, including Findings Needed for Submission of Contingent Fee Legal Services
Agreement and Request for Expedited Review by the Texas Attorney General

14. Action

A. Consider Contract Recommendations for Executive Team: The 179
superintendent recommends the Board approve the contract
recommendations as presented.

B. 2nd Quarter 2024-25 Financials: Consideration and approval of the 180
second quarter 2024-25 Financial Report.



15. Future Meeting Discussion 221

16. Adjournment

1If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will conduct
a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E or Texas
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section
or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC
(LEGAL)]

The following Fort Bend ISD Goals may be referenced in agenda items included in this document:

Goal 1: Fort Bend ISD will provide rigorous and relevant curriculum and deliver instruction that is responsive to the needs of all
students.

Goal 2: Fort Bend ISD will provide a positive culture and climate that provides a safe and supportive environment for learning and
working.

Goal 3: Fort Bend ISD will recruit, develop, and retain high quality teachers and staff.

Goal 4: Fort Bend ISD will engage students, parents, staff, and the community through ongoing communication, opportunities for
collaboration and innovation, and partnerships that support the learning community.

Goal 5: Fort Bend ISD will utilize financial, material, and human capital resources to maximize district outcomes and student
achievement.



For: Fort Bend ISD Board of Trustees
Date: February 24, 2025

Agenda Review / Regular Meeting
Comparison

Summary

The following agenda item was revised or added following the February 10, 2025,
Agenda Review. These do notinclude recognition, information, or closed session items.
A brief explanation is included:

ltem 10B. District Priorities, Goals, and Strategies
Revised to include feedback from Board feedback February 3,

2025. Changes are denoted in red.



For:
Date: February 24, 2025
Action: Recognitions
Department: Communications

Fort Bend ISD Board of Trustees

Recommendation

The Administration recommends that the Board recognize:

National Anthem performance from Dulles High School Choir

Seven Fort Bend ISD teachers earn National Board Certifications

Fort Bend ISD Coordinator of Elementary Music for receiving Outstanding
Administrator Award

Ridge Point High School Theatre Group for their receiving awards at the Texas
Thespians Festival

Fort Bend ISD Fine Arts students selected for All-State Band, Choir, and
Orchestra

Fort Bend ISD Fine Arts department for receiving the Texas Thespians “Premier
Communities for Theatre Education” award

Elkins High School senior for receiving the Reserve Grand Championship
award from the Houston Livestock Show and Rodeo

Summary

National Anthem performance by a choir ensemble from Dulles High School.

Seven Fort Bend ISD teachers received their Nation Board Certifications, National
Board Certification is a voluntary advanced professional certification for educators that
identifies teaching expertise through a performance-based, peer-reviewed assessment.
National Board Certification provides teachers an opportunity to hone their practice,
demonstrate their professional knowledge and reinforce their dedication to their
students and their career.

Lindsey Aronson, Schiff Elementary; Generalist — Middle Childhood

Dr. Rachel Butiko, Hodges Bend Middle School; English as a New Language —
Early Adolescence through Young Adulthood

Whitney Cueva, Garcia Middle School; Science — Adolescence and Young
Adulthood

Sergio Machado, Ridgemont Early Literacy Center; Early Childhood
Michele Rose, Drabek Elementary; Art

Francisco Barocio-Ramirez, Travis High School; World Languages — Early
Adolescence and Young Adulthood

Cynthia Johnson, Willowridge High School; English Language Arts —
Adolescence and Young Adulthood

Julie Boettiger, Fort Bend ISD Coordinator of Elementary Music, received the
Organization of American Kodaly Educators (OAKE) Outstanding Administrator Award.



This national honor is awarded to a music supervisor who has demonstrated
exceptional commitment to the Kodaly philosophy by fostering an environment where
music education can thrive.

Ridge Point High School Theatre’s production of The SpongeBob Musical represented
Fort Bend ISD at the Texas Thespians Festival. They were one of only two productions
to be chosen to perform. The performance resulted in the following awards:
Best Makeup
Best Ensemble
Best Tech Crew
Best Stage Manager, Mason Masters
Best Props
Best Cameo, Meagan Edwards as Pearl Krabs
Excellent Performance Ratings:
o Braylon McMorris as Mr. Krabs
o Ashley Janak as Mrs. Mayor
o Ethan Sikes as French Narrator
e Superior Performance Ratings:
o Kennedy Malveaux as Sandy Cheeks
o Emory Jones as Patrick Star
o Alyssa Hooks as SpongeBob SquarePants
Best Performer Award, Patrick Cashion as Squidward Q. Tentacles

Fifty Fort Bend ISD Fine Arts students were selected for Texas All-State Band, Choir,
and Orchestra sponsored by the Texas Music Educators Association. These students
were chosen through a series of rigorous auditions and out of 70,000 students from all
over Texas.
e All-State Band
o Austin High School
*= Michael Sanders
= Directors: Adrian Caswell, Jay Lopez, and Lee Willis
o Crawford High School
= Joseph Candler
= Christy Chung
= Directors: Jason Finnels and Scott Aldridge
o Clements High School
= Vitaliy Ashcheulov
= Yash Ayar
= Ava Cobb
= Jonathan Le
= Alexander Qiu
= Directors: Jeff Johnson, Leslie Flynn, Bryan Waites, and Kyle
Emiliani
o Dulles High School
= Katherine Hwang
= Directors: Arnel Dayrit, Spencer Clayton and Zachary Gutierrez
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o Elkins High School
= Matthew Riggan
= Directors: Joseph Chen, William Phi and Christopher Dial
o Kempner High School
» Angelica Lopez
= Tarig Zaman
= Directors: Paul Brodt, Steven Dratler, and Cameron Robillard
o Travis High School
= Amantio Rachelis
= Directors: Kyle Baragas, Zachary Reynolds, Danielle Jaundoo, and
Garrett Tagliabue
All-State Choir
o Crawford High School
= Jenova Tran
= Director: Jared Dees
o Clements High School
= Sarah Gentle
= Angelina Smith
= Kallin Wheatley
= Directors: Jade Blakey and Justin Shen
o Elkins High School
» Zynah Basaria
Devyani Dayal
Davide Gucciardi
Zofia Harrell
Jai Joshi
Salima Muhammad
Brett Rosner
Emma Szeto
= Directors: John Richardson and Zoey Simonson
o Bush High School
= Angel Rodriguez
= Director: Marina Monsivais
o Ridge Point High School
= Meghan Davis
= Directors: Chelsea Berner and Steward Gaitan-Garcia
o Willowridge High School
= Heaven Abu
= Director: Warren Holmon
All-State Orchestra
o Austin High School
= Kevin Chen
Dezhou Gao
Andrew Nan
Reagan Panjaitan
Felicity Sun



= Directors: Matthew Madonia, Judy Chung, and Margaret Davis
o Clements High School
= Hannah Guo
Aeris Jones
Amanda Li
Guanfa Shen
Julie Song
Henry Xu
Julia Xu
Sophie Xu
Andy Zhou
Lorena Zou
Directors: Neal Springer, Sally Kirk, and Stephanie Gustafson
Amfahr
o Dulles High School
Oluseun Ayadi
Joshua Cheng
Gavin LaPointe
Liv Yang
Directors: Michael Isadore, Peter Pomajevich, and Stephanie
Gustafson Amfahr
o Elkins High School
= Lawrence Feng
= Laurence Moung
= Director Joe Garcia

Fort Bend ISD is one of twenty school districts to earn the Texas Thespians “Premier
Communities for Theatre Education” award. This program recognizes school districts
that provide theatre programs with the resources to achieve above standard, as rooted
in the Educational Theatre Association’s Opportunity to Learn Standards, Texas
Theatre Fine Arts TEKS, and support of International Thespian Society Troupe
involvement.

Approximately 200,000 students representing 99 public and 55 private schools
participated in the Houston Livestock Show and Rodeo's School Art Program. About
4,000 works of art went through preliminary judging, from which 819 were selected to
advance for final judging. This year, Elkins HS senior Hyewon (Joy) Park was awarded
the Reserve Grand Championship for her painting, "Night at the Arena." Please
congratulate Joy Park and her art teacher, Ryan Morales, for this auspicious
accomplishment

Recommended by:

Dr. Marc Smith
Superintendent of Schools
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Submitted by:

Chassidy Olainu-Alade
Interim Chief Communications Officer
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Fort Bend Independent School District Board Code of Ethics Agreement Form

As a member of the Board, | shall be continuously guided by what is best for all students of the
District. | shall promote the best interests of the Bdistrict as a whole and_shall take no action that
compromises the board or the district. tTo that end, | shall adhere to the following ethical
standards:

Focus
e | will be continuously quided by what is best for all students of the district.

Commitment

o | will be fair, just, impartial, and objective in all my decisions and actions.
e | will encourage expressions of different opinions and listen with an open mind to others’
ideas.

Stewardship

¢ | will be accountable to the public by upholding District policies and accurately representing
programs, priorities, and decisions.

e | will be responsive to the community by seeking its involvement in dBistrict affairs and by
communicating its priorities and concerns_to the superintendent.

o | will act as a good steward of district funds and will work to ensure prudent and accountable
use of dDistrict resources.

¢ | will make no personal promise or take private action that may compromise the board, the
district, or my responsibilities.

Conduct
e | will tell the truth inside and outside of the Boardroom.

| will share my views while working for consensus.

| will do my best to weigh all factors and make informed decisions.

I will graciously respect and support the majority decision as the decision of the Bboard.

e | will conduct myself at all times with civility and decorum.

Unless | am elected the Board President, | will not speak or represent to others that | speak

for the Board.

e | will not publicly disparage my fellow trustees, the Superintendent, or District staff.

e | will not use tobacco, e-cigarettes, vape, nor will | bring or consume alcohol on FBISD
campuses or other FBISD buildings including the Board Room.

Integrity
o | will refuse to surrender my judgment or my-responsibilities to any individual or group at the
expense of the District.
o | will consistently uphold all applicable laws, rules, policies, and governance procedures.
o | will not disclose information that is confidential by law, is disclosed in any closed session
meeting, is disclosed by the Superintendent in confidence (unless disclosure is approved by

the Board or Board President) -or that will needlessly harm the District.

12



Service

Signature Date:

| will focus my attention on fulfilling the Bboard's duties and responsibilities, including goal
setting, policy making, budgeting, and evaluation -ard-duties.

| will diligently prepare for and attend bBoard meetings.

| will avoid personal involvement in activities the bBoard has delegated to the
sSuperintendent.

e | will attend legally required teambuilding and continuing education and seek additional

continuing education that will enhance my ability to fulfill my duties effectively. | understand it
is my responsibility to meet mandatory continuing education requirements.

| will make every effort to prepare for and attend committee meetings for committees to
which | am assigned by the Board President.

This document will be signed annually, and a record of the agreement shall be kept by the Board President’s designee.

13



Fort Bend Independent School District Board Code of Ethics Agreement Form

As a member of the Board, | shall be continuously guided by what is best for all students of the
District. | shall promote the best interests of the district as a whole and shall take no action that
compromises the board or the district. To that end, | shall adhere to the following ethical standards:

Focus
e | will be continuously guided by what is best for all students of the district.

Commitment

o | will be fair, just, impartial, and objective in all my decisions and actions.
o | will encourage expressions of different opinions and listen with an open mind to others’
ideas.

Stewardship

e | will be accountable to the public by upholding District policies and accurately representing
programs, priorities, and decisions.

e | will be responsive to the community by seeking its involvement in district affairs and by
communicating its priorities and concerns to the superintendent.

e | will act as a good steward of district funds and will work to ensure prudent and accountable
use of district resources.

e | will make no personal promise or take private action that may compromise the board, the
district, or my responsibilities.

Conduct

| will tell the truth inside and outside of the Boardroom.

| will share my views while working for consensus.

I will do my best to weigh all factors and make informed decisions.

| will graciously respect and support the majority decision as the decision of the board.

I will conduct myself at all times with civility and decorum.

Unless | am elected the Board President, | will not speak or represent to others that | speak
for the Board.

I will not publicly disparage my fellow trustees, the Superintendent, or District staff.

e | will not use tobacco, e-cigarettes, vape, nor will | bring or consume alcohol on FBISD
campuses or other FBISD buildings including the Board Room.

Integrity
o | will refuse to surrender my judgment or responsibilities to any individual or group at the
expense of the District.
o | will consistently uphold all applicable laws, rules, policies, and governance procedures.
o | will not disclose information that is confidential by law, is disclosed in any closed session
meeting, is disclosed by the Superintendent in confidence (unless disclosure is approved by
the Board or Board President) or will needlessly harm the District.
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Service

e | will focus my attention on fulfilling the board's duties and responsibilities, including goal
setting, policy making, budgeting, and evaluation duties.

o [ will diligently prepare for and attend board meetings.
I will avoid personal involvement in activities the board has delegated to the superintendent.

o | will attend legally required teambuilding and continuing education and seek additional
continuing education that will enhance my ability to fulfill my duties effectively. | understand it
is my responsibility to meet mandatory continuing education requirements.

o | will make every effort to prepare for and attend committee meetings for committees to
which | am assigned by the Board President.

Signature Date:

This document will be signed annually, and a record of the agreement shall be kept by the Board President’s designee.
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Fort Bend ISD
079907

BOARD MEMBERS
ETHICS

FOCUS

COMMITMENT

STEWARDSHIP

CONDUCT

INTEGRITY

DATE ISSUED:
LDU
BBF(LOCAL)-X

BBF
(LOCAL)

As a member of the Board, | shall be continuously guided by what
is best for all students of the District. | shall promote the best
interests of the district as a whole and shall take no action that
compromises the board or the district. To that end, | shall adhere to
the following ethical standards:

| will be continuously guided by what is best for all students of
the district.

| will be fair, just, impartial, and objective in all my decisions
and actions.

| will encourage expressions of different opinions and listen
with an open mind to others’ ideas.

| will be accountable to the public by upholding district policies
and accurately representing programs, priorities, and
decisions.

| will be responsive to the community by seeking its
involvement in district affairs and by communicating its
priorities and concerns to the superintendent.

| will act as a good steward of District funds and will work to
ensure prudent and accountable use of district resources.

I will make no personal promise or take private action that
may compromise the board, the district, or my responsibilities.

| will tell the truth inside and outside of the Boardroom.
| will share my views while working for consensus.

I will do my best to weigh all factors and make informed
decisions.

I will graciously respect and support the majority decision as
the decision of the board.

I will treat others, including my fellow trustees, District staff,
and community members, with respect and professionalism.

I will conduct myself at all times with civility and decorum.

Unless | am elected the Board President, | will not speak or
represent to others that | speak for the Board.

I will not publicly disparage my fellow trustees, the
Superintendent, or District staff.

I will not use tobacco, e-cigarettes, vape, nor will | bring or
consume alcohol on FBISD campuses or other FBISD
building including the Board Room.

| will refuse to surrender my judgment or responsibilities to
any individual or group at the expense of the District.
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Fort Bend ISD
079907

BOARD MEMBERS
ETHICS

SERVICE

DATE ISSUED:
LDU
BBF(LOCAL)-X

BBF
(LOCAL)

I will consistently uphold all applicable laws, rules, policies,
and governance procedures.

I will not disclose information that is confidential by law, is
disclosed in any closed session meeting, is disclosed by the
Superintendent in confidence (unless disclosure is approved
by the Board or Board President) or will needlessly harm the
District.

| will focus my attention on fulfilling the board’s duties and
responsibilities, including goal setting, policymaking,
budgeting, and evaluation.

| will diligently prepare for and attend board meetings.

I will avoid personal involvement in activities the board has
delegated to the superintendent.

| will attend legally required teambuilding and continuing
education, and seek additional continuing education that will
enhance my ability to fulfill my duties effectively. | understand
it is my responsibility to meet mandatory continuing education
requirements.

I will make every effort to prepare for and attend committee
meetings for committees to which | am assigned by the Board
President.
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FORT BEND INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES
OPERATING PROCEDURES

Adopted August 26, 2024




FBISD STRATEGIC FRAMEWORK

CORE BELIEFS AND COMMITMENTS

Core Belief 1: All students can reach their full potential.

Commitment: Fort Bend ISD will provide an educational system that will enable all students to reach their full potential.

Core Belief 2: We believe student success is best achieved...

...through effective teachers that inspire learning.

Commitment: Fort Bend ISD will recruit, develop and retain effective teachers.

...in a supportive climate and safe environment.

Commitment: Fort Bend ISD will provide a supportive climate and a safe learning/working environment.

...by empowered and effective leaders throughout the system.
Commitment: Fort Bend ISD will provide and promote leadership development at all levels.

...in a well-functioning, high-performing community of learners.
Commitment: Fort Bend ISD will be a collaborative, efficient and effective learning community.

MISSION
Fort Bend ISD exists to inspire and
equip all students to pursue futures
beyond what they can imagine.

MISSION AND VISION

PROFILE OF A GRADUATE

VISION
Fort Bend ISD will graduate students
who exhibit the attributes of the
District’s Profile of a Graduate.

A Fort Bend ISD Graduate has a rigorous academic foundation, strong character, and is...

...equipped with skills for life.
Fort Bend ISD graduates exhibit grit and determination in all aspects of life;
respect self and others; engage in healthy life choices; are literate and articulate;
proficient with technology; and meaningfully and practically apply knowledge
in productive ways.

...a servant leader.
Fort Bend ISD graduates demonstrate confidence while maintaining a
humble and kind demeanor; prioritizing the needs of others while accepting
responsibility for themselves and are accountable for their own actions; are
optimistic; and strive to bring out the best in others.

...an effective communicator.
Fort Bend ISD graduates communicate clearly both orally and in writing;
respectfully and actively listen to others; appropriately engage in courageous
conversations; and appropriately adapt their communication style to the
audience.

...a critical thinker.
Fort Bend ISD graduates are visionary and solutions-oriented problem solvers;
are inquisitive and innovative; and have the courage to actively challenge
conventional methods in order to improve themselves and the world
around them.

District Goal 1
Fort Bend ISD will
provide an equitable
learning environment
that provides all
students access to the
FBISD curriculum.

District Goal 2
Fort Bend ISD will ensure
students own and are
responsible for their
learning, behavior, and
progress through the
FBISD curriculum.

...a compassionate citizen.

DISTRICT GOALS

District Goal 3
Fort Bend ISD will
provide an inclusive,
collaborative, and fluid
learning enviro
opportunities for both
risk-taking and success.

Fort Bend ISD graduates are empathetic to their fellow citizens, exhibiting care
and concern for others; are inclusive and embrace differences; are culturally aware;
actively engage in improving our diverse community; exercise their right to vote;
and are dependable, respectful, trustworthy, and self-disciplined.

a collaborative team member.

Fort Bend ISD graduates work effectively with others to achieve group goals; take
actions that respect the needs and contributions of others; yield their own objectives
to the goals of the team; and positively facilitate and contribute to teamwork.

a life-long learner.

Fort Bend ISD graduates approach life with wonder and curiosity; seek opportunities
to be creative; possess a thirst for knowledge and the ability to adapt to change; and
are academically prepared to pursue and attain futures beyond what they can imagine!

District Goal 4
Fort Bend ISD will develop
students’ social-emotional,
academic, literacy, language,
and life skills in a safe
and secure Collaborative
Community at every school.

District Goal 5
Fort Bend ISD
will develop an
organizational culture
that embraces
care, respect, safety,
and inclusion.
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WELCOME

Welcome! Public education needs the input and support of
the communities it serves in order to pursue true educational
excellence. The members of the Fort Bend ISD Board of
Trustees are proud to share with you this information about
the workings of the board and encourage you to join them in
this pursuit.

The local school board concept grew out of American history
dating back more than 300 years. Times have changed, but
the basic function of school boards remains the same: to
provide local citizen supervision and control over education
at a point closest to the parent and child. Board members are
not representatives but are trustees who are entrusted with
the education of ALL students in the district. With that in mind,
the school board must work to serve the best interest of ALL
students. Citizen input is important, and the board listens to
concerns and suggestions as part of their decision-making
process.

It is an honor to serve the community and the students of
Fort Bend ISD. The school board trustee is a volunteer position

and requires many hours of dedication and service. Our board
appreciates the support of our community and FBISD staff.

Because a school board is a governmental body, it can take
action only by majority vote at a legally called public meeting.
The individual board member’s major responsibility is to study,
evaluate, and deliberate the policy issues confronting his or
her district; then to vote in the best interest of ALL students. A
board member may not step out of the policy-making role and
attempt—without authorization—to speak for the total board,
direct members of the staff, interfere with the administration
of policy, or make other individual decisions.

Within the framework of state and federal law, State Board of
Education, and Commissioner of Education rules, local school
districts have the responsibility to shape the educational
programs of their schools. It is the responsibility of the local
school board to advocate for ALL students at the state and
federal level.




BOARD OF TRUSTEES

How are Board members elected?

The seven-member FBISD Board of Trustees is made up of
local citizens who provide an important public service to the
Fort Bend community, serving without compensation. In
accordance with the Texas Elections Code, FBISD calls Board
elections for the second Saturday in May of each year. Trustees
are elected to three-year terms on a rotating basis.

All seven members of the Board of Trustees are voted on by
all residents of the school district. Three trustees live on the
west (Positions 1, 2 and 3), three trustees live on the east,
(Positions 5, 6, and 7) and one is “at large.” Two trustees are
elected each year (one from each side of the district) and the
At-large position is elected every third year. (See district map
on back cover.) Elections are held on the uniform Election Day,
as established in Texas Election Code 41 .001.




BOARD OF TRUSTEES

Kristin K. Tassin, President
Position 6

Kristin has a B.S. in Quantitative Business Analysis
(Computer Science Option) and a Law Degree from
Louisiana State University.

She was a Founding Member, Managing Partner and
Head of Litigation at her law firm in Houston where
she practiced intellectual property, business and
contract law for over 18 years. In 2011, Kristin was
recognized as a “Texas Rising Star” by Texas Super
Lawyers Magazine.

She was previously elected to the Fort Bend
Independent School District (FBISD) Board of Trustees
in 2014 where she served for six-and-a-half years.
Kristin was elected Board Secretary in 2015 and Board
President 2016-18, during which time she helped
implement policies and practices that resulted in
FBISD being awarded the H-E-B Outstanding Board
and Outstanding Large District in Texas.

She was also instrumental in advocating for changes
in special education in the Texas legislature and
opening the first fully-inclusive pre-school in a Texas
public school district. In 2017, Kristin was appointed
by Texas Governor Greg Abbott to serve on the Texas
Continuing Advisory Committee for Special Education.

She was a “Top 30 Influential Woman in Houston”
award recipient in 2017 and was presented with

the “Hero for Children” award by Pastors for Texas
Children in 2018. Kristin and her husband, Shannon,
started a charity to support children with disabilities
and their families in 2003 after their daughter was
born with Down syndrome.

Kristin ran the charity for 12 years and successfully
created and organized conferences, programs,
fundraisers and mission trips to Morocco and
Kyrgyzstan. Kristin and Shannon are local business
owners and partners in Texas Gun Club, located

in Stafford and League City. In 2015, Kristin and
Shannon started a short-term rental property
business, Sugar Maple Properties. They now
successfully operate 10 properties in five cities across
the U.S.

Kristin is a mother of 3 daughters (Abby, Sarah &
Hannah), all of whom attended FBISD schools, and
she is active in and supports many charities and non-
profit organizations in the community.

Rick Garcia, Vice President
Position 3

Rick leads a life devoted to family and community.
Rick is a native Texan and a Richmond resident. His
service began at a very early age. Rick began serving
his community and his church in elementary school
where he attended Nazareth Academy in Victoria,
Texas. He continued serving by volunteering as a
youth minister throughout high school and in college
and has volunteered as a mentor to FBISD students.

Rick’s goals early in life drove him to be a teacher. He
has a degree in Kinesiology and a minor in political
science from Stephen F. Austin State University. Both
he and his wife graduated in May of 1998 when they
immediately moved to Fort Bend and began working
as teachers for Fort Bend ISD. His first job out of college
was as a 7th grade Texas history teacher and his wife
taught 6th grade ELA at Garcia Middle School.

Rick serves as HOA President of the Fieldstone
community as well as on the MUD board. He and his
wife, Paulina, have two boys who both attend FBISD
schools. His wife is a 6th-grade ELA teacher at Bowie
Middle School. As a family, they attend The Bridge
Fellowship Church at the Regal Campus in Richmond.

Professionally, Rick is an Information Technology (IT)
Project Manager and Team Lead where he oversees
SharePoint and Office 365 related projects. He also
operates an event planning company as well where
he hosts and plans events for HOA's and small to
medium-sized events and conferences, such as
Microsoft 365 Friday Houston.

His community involvement started almost as soon as
he moved to Fort Bend. Upon graduating from college,
he ran and organized (and is still involved) a local
Microsoft Office 365 community user group, www.
hou365.org, for over a decade. This group has helped
to provide free training and networking opportunities
to IT professionals across the Houston Area. Rick is
also one of the chief organizers for HOU365's annual
Houston area IT conference, Microsoft 365 Friday,
formally known as SharePoint Saturday.

Rick has spoken for free at various SharePoint
Saturday and Microsoft 365 Friday events around
the world as well as at Microsoft Ignite and the
SharePoint Conference.
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David Hamilton, Secretary
Position 7

David graduated from the University of the Ozarks in
Clarksville, AR with a degree in Political Science. He
has previous experience in banking and oil and gas,
and currently works in sales.

David, his wife Katie, and two children have called Fort
Bend home for over a decade. David’s children are both
enrolled in Fort Bend ISD schools. As a parent of a child
with autism, David understands the unique challenges
faced by parents who have students with learning
disabilities. He wants to ensure that all students receive
the resources they need. David enjoys coaching

his kids' basketball teams in Fort Bend leagues and
volunteers with high school students at their church.
David and Katie are members of Houston’s First Baptist
Church (Sienna campus).

David comes from a family of educators. His mother
and father are retired teachers, so David understands
the value of public schools and the impact teachers
can make in their students’ lives. Public education

is a shared responsibility. Parents, teachers,
administrators, and most importantly, students are
key stakeholders who deserve resources to help ALL
students achieve success. David believes we should
partner with the community, businesses, and parents
to ensure that any student graduating from a FBISD
school is prepared for their next step in the world.
David is ready to do the hard work to help each
student have a bright future.

Angie Hanan, Board Member
Position 1

Angie Hanan, M.Ed., received her Bachelor of Arts
in Political Science from Oklahoma State University
and completed graduate work at the University

of Houston, including her Master of Education in
Curriculum and Instruction, Reading and Language
Arts Education.

She was re-elected to the FBISD Board of Trustees in
May 2023. Angie taught in area school districts for six
years before coming to Fort Bend ISD as a classroom
and Reading Recovery© teacher at Highlands
Elementary in 1997. She went on to be the literacy
coach at Blue Ridge Elementary before becoming the
district’s English as a Second Language Coordinator.
Angie spent nine years working in FBISD before
starting her own educational consulting business,
Hanan Educational Resources, in 2006 where she
provided consultation to districts and campuses in
the areas of teacher training, instructional coaching
and program improvement. Angie has currently
stepped away from consulting to concentrate on
volunteerism in the community, including her role as
a trustee.

Her career in education and her work as a volunteer
in public schools has focused on advocating for
children of diverse backgrounds and children who
have diverse abilities. Angie served on the executive
PTO Board at Colony Bend Elementary for multiple
years, was a part of the Quail Valley Middle School
Campus-Based Leadership Team for two years,

and spent many years as a school library volunteer
and Destination Imagination team manager. She

is currently a member of the Executive Board of
Destination Imagination (Gulf Coast Region). Angie
is also a long-time board member for the Fort Bend
Association of Parents for Academic Excellence (PACE)
and was an active parent member of the FBISD GT
Task Force from 2017-2021.

Angie and her husband, Tom, are long-time residents
of the school district and have one daughter who
attends high school in Fort Bend ISD.

Adam Schoof, Board Member

Position 2

Adam Schoof was elected to Position No. 2 of the
FBISD Board of Trustees in May 2024.




Dr. Shirley Rose-Gilliam, Board Member

Position 4

Dr. Shirley Rose-Gilliam was re-elected to Position
No. 4 in May of 2023. She has served as Board Vice
President. Shirley has resided in Fort Bend since
November 1986 and both of her children graduated
from FBISD schools. She and her husband Kevin are
residents of Missouri City. She is a 30-year veteran
educator with 25 years of service in Fort Bend ISD:
Willowridge HS, Kempner HS, Elkins HS, Bush HS,
Marshall HS, and McAuliffe MS respectively. She
continues to serve school districts in the greater
Houston area as an educational consultant. Shirley
understands the meaning of growing up in tough,
challenged and disadvantaged settings with very few
opportunities. Her experiences as a child have been
both a catalyst for changing her situation and today
motivates her to answer the special “calling” to make
a difference in the lives of youth. She has a history

of turning problem schools around and working to
improve and restore a positive tone in the school and
communities surrounding her schools.

Shirley brings a wealth of experience serving
scholars, teachers, and leaders in public education,
both in the traditional and charter school settings.
‘Dr. G'has made her greatest impact as a mentor,
coach, and thought partner to other educators at all
levels. In these roles, she also develops and facilitates
professional learning experiences that challenge
others to think deeply about their daily practice.
Shirley was a finalist for FBISD Secondary Teacher of
the Year and was the FBISD Secondary Principal of
the Year while at Bush HS. She is a member of the
Fort Bend Church and Alpha Kappa Alpha Sorority,
Inc. She holds a Bachelor of Science from University
of Houston, a Master of Education from University
of Houston-Victoria, and a Doctorate in Educational
Leadership from Texas A&M University. Her motto,
“Believe in the Possibilities!” Her purpose in life is to
serve and be a blessing to others.

Sonya Jones, Board Member
Position 5

Sonya is a passionate advocate for children’s
education and is focused on ensuring excellent
educational opportunities for all students. She uses
her knowledge, experience, and passion to serve the
students, parents, staff, and stakeholders of Fort Bend
ISD. Sonya promotes student and teacher success
while being mindful of her guiding philosophy, “What
is Best for Students?”

While growing up in the Kashmere Gardens
community in Northeast Houston, Sonya became
the first college graduate in her family. She credits
her parents, teachers, and principals for instilling in
her high educational expectations. Sonya earned a
Bachelor of Arts in Human Science from Our Lady
of the Lake University and a Master of Education
Administration from Lamar University.

Sonya is a leader with experience in public K-12

and higher education, and she currently works for
Houston ISD where she serves as a Team Leader for
the Core Enrichment Department. In her time as a
principal intern, she collaborated with administrators
on the professional development of teachers, which
assisted the improvement of a C-rated school to an
A-rated school in one school year.

Sonya is a mother of three adult children and
grandmother to one granddaughter. She is also a
member of the Word of Restoration International
Church in Rosharon.
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BOARD MEMBER ETHICS

What are the ethical requirements of board members?
Conduct

All FBISD board members will commit to upholding the Board
of Trustees Code of Ethics. As part of the annual board self-
evaluation, each member of the board shall renew his or her

commitment to ethical behavior by signing a copy of the Board
Member Code of Ethics. New trustees will sign the document at

the orientation session after they are sworn into office.

Code of Ethics

As a member of the board, | shall be continuously guided by
what is best for all students of the District. | shall promote the

best interests of the district as a whole and shall take no action

that compromises the board or the district. To that end, | shall
adhere to the following ethical standards:

Focus

« | will be continuously guided by what is best for all students

of the district.

Commitment

« will be fair, just, impartial and objective in all my decisions
and actions.

« | will encourage expressions of different opinions and listen

with an open mind to others'ideas.

Stewardship

« |l will be accountable to the public by upholding district
policies and accurately representing programs, priorities,
and decisions.

« lwill be responsive to the community by seeking its
involvement in district affairs and by communicating its
priorities and concerns to the superintendent.

- lwill act as a good steward of District funds and will work to

ensure prudent and accountable use of district resources.

« | will make no personal promise or take private action
that may compromise the Board, the district or my
responsibilities.
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| will tell the truth inside and outside of the boardroom.

| will share my views while working for consensus.

| will do my best to weigh all factors and make informed
decisions.

I will graciously respect and support the majority decision as
the decision of the Board.

| will treat others, including my fellow trustees, District staff
and community members, with respect and professionalism.

+ | will conduct myself at all times with civility and decorum.

Unless | am elected the Board President, | will not speak or
represent to others that | speak for the Board.

I will not publicly disparage my fellow trustees, the
Superintendent or District staff.

I will not use tobacco, e-cigarettes, vape, nor will | bring
or consume alcohol on FBISD campuses or other FBISD
buildings including the boardroom.

Integrity

| will refuse to surrender my judgment or responsibilities to
any individual or group at the expense of the District.

| will consistently uphold all applicable laws, rules, policies
and governance procedures.

| will not disclose information that is confidential by law,
is disclosed in any closed session meeting, is disclosed
by the Superintendent in confidence (unless disclosure
is approved by the Board or Board President) or will
needlessly harm the District.

Service

« | will focus my attention on fulfilling the Board's duties

and responsibilities, including goal setting, policymaking,
budgeting and evaluation.

I will diligently prepare for and attend board meetings.

| will avoid personal involvement in activities the Board has
delegated to the superintendent.

| will attend legally required teambuilding and continuing
education, and seek additional continuing education

that will enhance my ability to fulfill my duties effectively.
| understand it is my responsibility to meet mandatory
continuing education requirements.

| will make every effort to prepare for and attend committee
meetings for committees to which | am assigned by the
Board President.



BOARD MEETINGS

When does the Board of Trustees meet, and how can the public participate?

Fort Bend ISD Board Agenda Review Meetings generally take
place the second Monday of the month to discuss all items
that will be considered as part of the agenda at the Regular
Business Meeting, which generally takes place on the third
Monday of the month. The meetings are generally held in

the boardroom of the FBISD Administration Building, 16431
Lexington Blvd., in Sugar Land. Meetings are sometimes held
at campus sites in our community. Meetings generally begin
at 6 p.m. with Board Recognitions and other Special Meetings
that are open to the public. Additional meetings are scheduled
on an as-needed basis, and Texas law does allow the board to
call an emergency meeting in a crisis situation.

Board meeting agendas will be posted on the Fort Bend ISD
website on the Board of Trustees webpage. Agendas are
posted at least 72 hours before the board meeting.

In accordance with the Texas Open Meetings Act, the board
has the privilege to meet privately in closed session to discuss
matters related to personnel, student discipline, security, land
acquisition and/or to consult with legal counsel. No action,
however, may be taken during a closed session.

Board Workshops are scheduled by the board president in
consultation with the superintendent to allow the board to
consider items requiring greater time for presentation and
discussion. Special meetings are scheduled by the Board
President in consultation with the superintendent.

The Board strives to conduct meetings efficiently. Trustees
should prepare for Board Agenda Review meetings, Regular
Business meetings, Board Workshops and Special Called
meetings by reviewing the Board Book and other relevant
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information provided by the administration in advance of
meetings. The Administration will provide a draft Board

Book on Friday a week prior to the Monday Board Meeting.
Trustees will submit questions related to agenda items by
noon the following Tuesday. The Administration will provide
responses in that week’s Board Update, prior to the Monday
Board Meeting, and additional questions from Trustees will
be submitted by midnight on Sunday prior to the Monday
Board Meeting. The Administration will provide responses
by 3 p.m. the day of the Board Meeting. The Board and the
Administration will strive to adhere to the above timeline to
be able to prepare in advance for review meetings and regular
Board meetings on a regular basis understanding unforeseen
circumstances can impact this timeline.

While trustees are expected to regularly attend board
meetings in person, circumstances sometimes prevent a
trustee from being physically present. State law allows but
does not entitle trustees to participate in public meetings

by videoconference. A trustee who wishes to participate

by videoconference must submit a written request to the
board president and superintendent no less than twenty-
four (24) hours before the meeting. The request must include
the reason(s) for the trustee’s inability to physically attend
the meeting. The decision to allow or disallow a trustee to
participate by videoconference shall be solely within the board
president’s discretion who shall make reasonable efforts to
confer with the other board officers before deciding.

The Board of Trustees encourages and invites the public to
attend all meetings and address the Board.
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ADDRESSING THE BOARD

How can the public address the board?

Addressing the Board at an Agenda
Review Workshop

To address the Fort Bend ISD Board of Trustees, the “Address
the Board at an Agenda Review Meeting Form” must be
completed and turned in by email or hand delivered to the
Fort Bend ISD Communications Department no later than 4:30
p.m. To locate the form, visit www.fortbendisd.com or use the
interactive links provided below.

The form can be submitted three ways:

1. Click on the interactive link using Internet Explorer
“Address the Board” at an Agenda Review Workshop,
complete the form and click submit by 4:30 p.m. the day of
the Board meeting.

2 .You may deliver to the Fort Bend ISD Communications
Department by 4:30 p.m. the day of the Board meeting. The
Communications Office is located in the FBISD Administration
Building at 16431 Lexington Blvd, Sugar Land, Texas 77479.

3.The form may be emailed to the Communications
Department at AddressBOT@fortbendisd.gov by 4:30 p.m.
the day of the Board meeting.

Public comment will be the last item on the Agenda Review
Meeting agenda or will take place before consideration of any
item where action is scheduled to take place. Individuals are
permitted to address the Board on any item on the agenda
provided they follow the procedures noted.

Addressing the Board at a Regular
Business Meeting

To address the Fort Bend ISD Board of Trustees, the

“Regular Business Meeting Form” must be completed and
turned in by email or hand delivered to the Fort Bend ISD
Communications Department no later than 4:30 p.m. To
locate the form, www.fortbendisd.com or use the interactive
links provided below.

The form can be submitted three ways:

1. Click on the interactive link using Internet Explorer
“Address the Board” at a Regular Meeting, complete the
form and click submit by 4:30 p.m. the day of the Board
meeting.

2. You may deliver to the Fort Bend ISD Communications
Department by 4:30 p.m. the day of the Board meeting. The
Communications Office is located in the FBISD Administration
Building at 16431 Lexington Blvd, Sugar Land, Texas 77479.

3.The form may be emailed to the Communications
Department at AddressBOT@fortbendisd.gov by 4:30 p.m.
the day of the Board meeting.
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Public comment will take place before consideration of any
item and before closed session. Individuals are permitted
to address the Board on any topic provided they follow the
procedures noted.

Addressing the Board at a Public Hearing

When addressing the Board at a Public Hearing, public
comment shall be limited to the subject matter of the hearing
and public participation will be limited to the portion of the
meeting designated to receive public comment. The public
does not have to complete a form in advance to speak at a
Public Hearing. However, anyone wishing to speak at the Public
Hearing is required to sign up upon arrival at the hearing.

During Agenda Review Meetings and
Regular Board Meetings, the Board
president will ensure that the following
policies and guidelines are followed:

Request to Address the Board forms will be accepted on
a first come, first served basis via approved submission
methods.

The Board will accept written as well as oral information.

Speakers are not allowed to identify students (other than
parents who identify their own children), District personnel,
or District volunteers by name.

The Board will not deliberate or make a decision on any
matter of public business that is not relevant to any item
on the meeting agenda; however, the Board president may
request the superintendent to investigate a concern and
report the resulting findings to the Board members.

An individual that addresses the Board through a translator
will be permitted to speak to the Board for twice the time
limit allowed individuals who do not use a translator.

Per Policy BED (Local), individuals addressing the Board
will be limited to three minutes; however, when necessary
to accommodate large numbers of individuals wishing to
address the Board, the presiding officer may adjust public
comment procedures.

Adjustments may include establishing an overall time limit
for public comment, adjusting the time allotted to each
speaker, or deferring public comment on items that are not
on the agenda.

Generally, time allowed each individual speaker would be
decreased when the number of individuals speaking at three
minutes per speaker exceeds one hour (60 minutes) . In this
case, the time of each speaker would be adjusted to allow
more speakers to participate in public comment.

When adjustments are made, no individual shall be given
less than one minute to speak.



AGENDA CREATION AND CONSENT AGENDA

How are the agendas created?

« The superintendent will maintain and provide to the board
members a list of annually required agenda items and a
proposed timeframe for their consideration.

« The board president and superintendent will create agendas
for the board’s Agenda Review meetings, Workshops,
Regular Business meetings and Special Called meetings,
which will be provided to the board members on the
Thursday before the relevant workshops or meetings. Public
meeting notices will be posted on the FBISD website and at
the district administration building in accordance with the
Texas Open Meetings Act, or no later than 72 hours before a
scheduled meeting.

« The Board President has the authority to place items on,
and approve, the agenda. Additionally, if at least two board
members make written request to place an item on an
agenda, and provide sufficient detail for the item, the Board
President shall place it on the agenda for the board’s next
regular business meeting. Should one of the requesting
board members withdraw his or her request, such that an
item is no longer requested by two or more board members,
the Board President is encouraged to promptly notify the
second requestor that the item will not be placed on the
board’s agenda.

« Anything that violates a person’s right to privacy (as
protected by Texas law, including the Open Meeting and
Public Information acts) cannot be placed on an agenda.
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« The board president will coordinate administrative

presentation topics, time allocations, and presentation
format with the superintendent.

« At each Regular Business meeting, the superintendent is

encouraged to propose future agenda items.




BOARD-ADOPTED
STRATEGIC FRAMEWORK

What guides decisions made by the Board of
Trustees?

The Board of Trustees has adopted a strong strategic framework

to guide all decision-making, including the educational
philosophy defined in Board Policy AE (Local). Board
members will honor the Mission, Vision, and Core Beliefs and
Commitments while meeting district goals through scalable
systems that operate with effective change management
and system development with a commitment to continuous
improvement. More about the district’s Strategic Framework
can be found on the inside front cover of this publication.

BOARD-ADOPTED
STRATEGIC FRAMEWORK

How are board meetings conducted and
what is expected of board members as they
conduct business?

« The Board shall conduct meetings guided by the
parliamentary procedures in the most current edition of
Robert’s Rules of Order.

« Board members are expected to conduct themselves
professionally and ethically, following the Code of Ethics
outlined herein, during all meetings and public forums.
While differences of opinion, if respectfully presented, are
encouraged and will not be construed as unprofessional
or unethical behavior, unprofessional and uncivil behavior
will not be considered germane to any motion and will
not be tolerated. Examples of behavior that will not be
tolerated include personal attacks, name-calling, rude
remarks, interruptions, yelling and disrespectful verbal or
body language.

« If any board member conducts themselves in a manner
that interferes with the board’s ability to effectively
conduct business, the Board President may suspend or
adjourn the meeting.

« Upon request of any board member made in open session,
an item may be removed from the consent agenda and
considered as an independent action item.
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Deliberating Motions:

The Board President or chair will ensure that deliberation is
germane to the motion under consideration.

« The Board President or chair will not recognize a member

who wishes to be heard for a second time on a motion until
all other board members have had an opportunity to speak
to the motion.

Deliberation should continue until such time that all board
members have had adequate opportunity to deliberate and
ask clarifying questions. However, the Board President or
chair may discontinue deliberations once all board members
who wish to speak have been heard if board members’
comments are redundant or argumentative.

While it is the duty of every board member to vote, board
members cannot be compelled to vote.

Members who abstain from voting are encouraged to state
their reason(s) for abstaining.

Board members who intend to vote against a motion are
encouraged to present their reason(s) for voting against the
item being considered.

Closed Session:

The Board may only deliberate matters in closed session as
permitted by the Open Meetings Act.

All personnel matters must be conducted in closed session
unless specifically required by the Open Meetings Act.

Statements and opinions shared by trustees and others

in closed session are confidential and must not be shared
publicly.

Confidential information provided in closed session,
including but not limited to personnel information and
information protected by the attorney-client privilege (i.e.,
information that is received through communications with
or from the board’s attorney or other attorneys representing
the school district) must remain confidential unless and
until the Board or superintendent take action permitted or
required by law to make the information public.

A vote on a matter deliberated in closed session must be
made in open session.
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BOARD OFFICERS AND
MEMBER AUTHORITY

What authority do board officers and
members have?

The Board President

« Shall chair all board meetings and will facilitate meetings in
a manner intended to maintain civil decorum.

« Shall approve all agendas.

- Shall create and appoint board members to committees.
« Shall call special meetings.

+ Shall sign all legal documents required by law.

« Shall speak on behalf of the Board.

The Vice President

« Shall, upon the request of the Board President, exercise the
president’s duties in the president’s absence.

« Shall, upon the request of the board president and in the
absence of the board secretary, keep time for all speakers
during public comment at all board meetings and let
speakers know when their allotted time is up.

The Secretary

« Shall execute all documents requiring the secretary’s
signature.

« Shall keep time for all speakers during public comment at all

board meetings and let speakers know when their allotted
time is up.

« Shall, upon the request of the Board President, exercise the
president’s duties in the absence of both the president and
vice president.
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The Assistant Secretary (should the board elect one)

- Shall perform the duties of the secretary in the secretary’s
absence.

No individual board member or officer has authority to bind
the board, and no Board member can direct an employee in the
performance of his or her duties.

BOARD OFFICER
ELECTIONS

How do board officer elections work?

+ Any board member may be considered for the offices of
president or vice president provided the member has served
on the board for at least two years and is willing to hold office.

+ Any board member may be considered for the offices of
secretary and assistant secretary, provided the member has
served on the board for at least one year and is willing to
hold office.

« The board may deliberate selection of board officers in
closed session.

- Board officer elections will be held in open session at the
first regular board meeting following board elections or at
the Board Agenda Review meeting if the Board President
determines it is appropriate.



STANDARDS OF BEHAVIOR

What are the expectations of board members’
standards of behavior?

Board members will commit to upholding the Board of
Trustees’ Code of Ethics .

Board members who are appointed to positions outside
of the District, such as TASB Director, will provide regular
updates to the Board.

Each board member will sign an annual “Conflicts Disclosure
Statement” (State of Texas form CIS) and the required
technology “Acceptable Use Policy” (AUP) . Board members
should also complete “Conflicts of Interest Disclosure” forms,
Policy BBFA Exhibits A and B, as necessary.

Board members will not make personal attacks in the
community or on social media against other board
members, the superintendent, staff or community members.

COMMUNICATIONS

What is the protocol for how the board should
communicate?

The superintendent will update the board members on
board-related matters in a timely fashion, at least weekly.

The Board President, and not individual board members,
speaks in an official capacity for the board.

Certain information disclosed to board members is
confidential by law and may not be disclosed to third
parties (e. g. employee evaluations and student identifying
information). Board members must not disclose information
that is subject to the attorney-client privilege (i. e.
information received through communications with or from
the board’s attorney or other attorneys representing the
school district). Board members also should not disclose
any information to which they have access by virtue of
their position as board members that has not been made
public, if, to do so, would compromise the Board or the
administration in the conduct of their affairs. Trustees
should refrain from commenting on pending legal matters
including lawsuits, investigations, and grievances.

In the event a board member communicates with the public
either electronically or in writing regarding a matter of
district business, the member is encouraged to remember
that the Public Information Act may require disclosure of
such communication.

Board members are encouraged not to respond to
anonymous communications and instead may forward such
communications to the superintendent.

Board members who host Internet sites that include, sponsor
or permit postings regarding matters relevant to the district or
district business, will include a disclaimer in a form approved
by the board'’s attorney, providing that such postings are not
made on behalf of the district or the Board of Trustees.

Trustees shall be held to the same professional and ethical
standards that apply to board meetings in their personal use
of social media.

Trustees shall avoid discussing district business with a
quorum of the trustees on social media platforms, in private
text messages or via email.

Trustees shall avoid social media communications that
may be perceived as communicating that a pending board
matter has been predetermined.

Trustees shall not disseminate district provided information
on social media that has not already been made public by
the district.

Social media communications about board meeting
outcomes and discussions shall be limited to information that
was disseminated during the open portions of the meeting.

Communications related to district business must not be
sent from one trustee to more than two other trustees,
even if no reply is requested, expected, or received. Trustees
receiving messages should not forward them or “reply all”

if a quorum of trustees will receive the message. Trustees
should not use “blind carbon copy (bcc:)” when sending
e-mail to other trustees.

Trustees shall not directly or indirectly communicate with
vendors or bidders to the district regarding any pending bid
or contract proposal.

Communications relating to District business that are
received by trustees from the public shall be forwarded to
the superintendent for review and response.

Social media posts relating to District business that are
made by the public and seen by trustees shall be forwarded
to the superintendent for review and response.

Board members shall not use social media in a way that may
confuse the public that they are posting on behalf of the
district or promoting ideology on behalf of the district.

Trustees who refer to their role as a Board member will post
the following disclaimer to their social media bio/profile: This
is my personal [identify social media platform]and the views
that | express on this page are my own personal views. | am not
authorized to speak on behalf of the Fort Bend Independent
School District and | am not expressing any opinion or view on
behalf of the Fort Bend Independent School District.

Upon completion of their service, trustees shall return or
confirm in writing that they have destroyed all confidential
information disclosed during their term(s) served.
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CONFLICT RESOLUTION BOARD MEMBER
How are conflicts resolved? R EQ UESTS FOR
« Board members are encouraged to express concerns about I N F O RMAT I O N A N D

another member’s performance directly with that member.

« If a member is unsuccessful in resolving a concern with
a fellow board member, they should address the matter
with the Board President.

« The Board President shall discuss the concern with
the board members in question and may moderate a
discussion between them. If, in the Board President’s
judgment, resolution of the concern requires discussion
amongst a quorum or more board members, a meeting
must be posted and conducted in accordance with the
Open Meetings Act.

« The Board President shall remind the board member
whose behavior is in question about the adopted Code
of Ethics and Board Operating Procedures and discuss
how the board member’s behavior does not comply.
The discussion also will identify more appropriate
alternatives to the behavior or refer the board member
to policies or procedures that outline approved ways to
deal with any issue that prompted the behavior.

- If the board member in question does not believe his
or her behavior is in conflict with the board’s Code of
Ethics and/or Operating Procedures, an agenda item
specifying “evaluation of individual board member’s
performance” may be listed on the agenda for an
upcoming board meeting. The matter will be discussed
by the full board in closed session in an attempt to
clearly identify behavior that may be inappropriate and
discuss possible solutions or alternative approaches that
may have a more positive impact on team cohesion and
effectiveness, which may include public censure.

« If the concern involves the Board President, a board member

may discuss his or her concerns with the Board Vice President.

. Board members will not take concerns about fellow board

members to the superintendent.

« Board members will not speak about performance concerns
regarding individual board members with anyone other
than the board and the board’s attorney.

14
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COMMUNICATIONS
WITH STAFF

What are the expectations of board members’
standards of behavior?

- Trustees should direct all questions, requests for information,
and requests for meetings with staff to the superintendent.
Trustees should not communicate with staff during work
hours, or about district business, without the superintendent’s
knowledge and consent, except when communicating as a
parent regarding their own children. Trustees should respect
the superintendent’s role and the need for following board
policy and the proper chain of command. Trustees should
refrain from communications with staff that circumvent or
undermine the superintendent’s authority, including, but not
limited to, directing staff or soliciting information without the
superintendent’s knowledge and consent except as permitted
by law. Trustee concerns or questions regarding a staff member’s
performance should be referred to the superintendent. Staff
wishing to discuss personal concerns/complaints with trustees
should be directed to follow board policy and the chain
of command. A trustee may remind staff sharing personal
concerns/complaints that the trustee wishes to remain impartial
because the concern/complaint could become a grievance that
is appealed to the board for its consideration.

« Exceptin your role as a Committee Chair or Board Liaison, no
trustee shall direct or require district employees to provide
information without the superintendent’s knowledge and
approval. Trustees should be respectful of staff’s other duties
and should not request creation or analysis of information
unless approved by the superintendent.

« If the superintendent determines that responding to a
trustee’s request(s) for information is unduly burdensome
the superintendent shall provide the request to the Board
President who shall discuss the request with the requesting
trustee to determine if the request might be modified in a
manner that reduces its scope while satisfying the trustee’s
desire for information. In no event, however, shall this
operating procedure be used to deny a trustee’s lawful
request for information. See Policy BBE (Legal). Trustees shall
make requests for information in a timely manner and shall
allow the superintendent and district staff a reasonable
amount of time to respond.

« Trustees should submit requests for information relating to
agenda items as early as possible to allow the administration
time to prepare a response. The superintendent should inform
the requesting trustee if the administration is unable to comply
with the request prior to the meeting and the information
should be prepared as soon after the meeting as practical.

- Upon completion of their service, trustees shall return or
confirm in writing that they have destroyed all confidential
information disclosed during their term(s) served.



CONCERNS AND
COMPLAINTS

How should board members handle concerns
or complaints presented by community
members and others?

« Board members may listen to concerns/complaints to the
extent needed to gain an understanding of them but will
not independently investigate them on behalf of the Board
or District.

« Board members will refer concerns/complaints, including
those seen posted on social media platforms, to the
superintendent to ensure they are addressed within the
chain of command and in accordance with applicable district
policies and procedures.

« Board members should remind the person sharing the
concern that the board member wishes to remain impartial in
the event the concern/complaint becomes a grievance that is
subject to board review.

MEDIA INQUIRIES

How should trustees handle the media?

+ The Board President shall be the official spokesperson for the
board on all media related inquiries. Board members should
direct media inquiries to the Board President who shall notify
the superintendent.

- Individual trustees are not authorized to speak on behalf of the
board without delegation of authority by the Board President.

« Individual board members who make public statements
must emphasize that they are not speaking on behalf of the
Board or District.

CAMPUS VISITS

Can board members visit campuses?

Board members are encouraged to visit campuses and
school events provided they schedule their visit with the
superintendent’s office.

Board members may go into teacher classrooms or individual
buildings, but not for the purposes of evaluation.

+ Board members may interact with any staff member or

student provided they do not disrupt the learning process.

« Board members are there to simply visit and not to direct staff

34

or make requests of staff.

Board members should submit requests to visit a campus to
the superintendent.
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TRAVEL

Are board members required to travel and who pays when they do?

Board members may find it necessary to travel to training
and conferences, to serve as an advocate for the district and
public education, or for other reasons that serve the interest
of the district. The district will underwrite the cost of travel
for district business.

« In addition to legally required training and continuing
education, ongoing board member training supports the
development of a high-functioning team. To that end, the
district will underwrite travel costs related to training and
continuing education opportunities for both mandatory and
elective training opportunities.

« Board members are responsible for serving as an advocate
for FBISD and public education. Therefore, the district will
underwrite travel costs related to advocacy efforts intended
to ensure the district’s maximum effectiveness and benefit
to the district’s students.

« Board members may, from time to time, elect to travel with
student groups or to serve as a district ambassador in other
ways. The district will underwrite related domestic travel
costs; however, international travel will be limited to one trip
per elected term for each trustee.

« When any travel costs are incurred by the district, it is with
the expectation that board members will actively participate
in scheduled events, dinners and activities related to the
trip’s purpose.

+ To help defray travel costs, board members are encouraged
to seek stipends and scholarships that may be offered by
professional organizations or other entities.

REIMBURSABLE BOARD
TRAVEL

« The district will only pay for, or reimburse, trustees for travel
associated with advocacy or training that is directly related to
a trustee’s board service.

« Travel expenditures shall be approved by the Board President.

«+ Generally, the district will not pay for membership in special
group organizations, excepting the Texas Association of
School Boards (TASB) or groups whose advocacy aligns
with board-approved advocacy initiatives. The Board should
budget for travel for all trustees to attend the annual TASB
Conference and the TASB Summer Leadership Institute (SLI).

« Other than attending the annual TASB Conference and SLI, a
trustee will be eligible for reimbursement for a conference or
training opportunity if the conference or training is located
within the 48 contiguous United States, satisfies the statutory
criteria for a trustee’s continuing education hours, and is
limited to the day(s) of travel that serve the board purpose
(i.e., expenses related to additional days added for personal
use will not be reimbursed by the district).
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- If preapproved by the Board President and funds permit,

reimbursement for other board-related governance or
training opportunities, conventions, education-related
conferences, or other purpose relevant to the work of the
board may be allowed.

Following completion of travel, a trustee must submit receipts
for allowable expenses to the superintendent’s office for
reimbursement and provide a summary of the sessions
attended. The procedures for processing of expenditures for
authorized and documented travel expenses will be made

in accordance with policies and procedures applicable to
administrative staff.

« Trustees should be frugal when making travel arrangements.

While it is understood that unforeseen circumstances may
require a trustee to change travel arrangements resulting in
additional charges, reimbursement will occur only if funds are
available in the budget.



COMMITTEES

What are the current board committees and
how do they function?

« Board members may serve on various board, school, district
and community committees. The Board President or his
or her designee will annually compile and distribute a list
of existing committees to all board members. Examples
of committees to which board members may be assigned
include, but are not limited to:

« Visioning and Planning Committee - Committee
composed of up to three board members for the
purpose of facilitating planning, drafting and
implementing Board Priorities, Core Beliefs and
Commitments, and Goals and Objectives.

+ Audit Committee - Committee composed of up to
three trustees for the purpose of overseeing the district’s
internal audit function and the annual financial audit.

« Governance Committee - Committee composed of
up to three trustees, typically the Board officers, for
the purpose of overseeing matters regarding board
governance, such as the periodic revision of the Board
Operating Procedures, recommending appointment of
Board Counsel, periodic revision to the superintendent
evaluation instrument and board self-evaluation
instrument, and facilitation of the Board Leadership
Academy. The full Board shall have opportunity
to participate in the facilitation of portions of the
Leadership Academy if they desire to participate.

+ School/Facilities Naming Committee - Committee
composed of community members, district staff,
students, and designated board member(s) for the
purpose of recommending school/facilities names to
the board for approval.

+ Student Health Advisory Council (SHAC) - An advisory

group composed of parents, community members,
district staff and designated board members(s) for
the purpose of coordinating community and district
efforts to improve the

health of all students and families.

+ Policy Committee — Composed of up to three trustees
for the purpose of drafting District policies.

« While any board member may request placement on a
committee, the Board President will have the sole discretion
to make committee assignments, which will typically be made
during the summer in advance of an upcoming school year.

« Committee members serve at the will of the Board President
and can be removed by the board president at any time. Any
trustee who believes he or she has been unfairly removed by
the Board President can challenge their removal by placing
an item on the board agenda for consideration by the board
in accordance with policies and board operating procedures
governing placement of items on a board agenda.

« The Board President may form new committees at any time.
The committee’s duties and goals will be clearly defined at the
time of formation.

« No more than three board members may serve on a
committee.

- The role of standing and special board committees (ad hoc,
external, task forces, etc.) shall be limited to the finding of facts
and formulation of recommendations for action by the Board.

« Trustees should work with one another to assure a smooth
transition across committee assignment by transferring all
written materials to their successors, meeting with them to
discuss pending committee matters, and assisting in other
ways as needed.

« While committees are vital to the efficiency and operation
of the Board, governmental bodies must hold a meeting to
exercise its powers. As such, committees do not have the
authority to make decisions on behalf of the Board.

Committee chairs shall provide brief and timely updates
periodically to the full Board during public meetings.
Committee chairs shall invite other Board members to ask
questions or provide input, as appropriate for the topic at hand,
so the committee may reconvene with guidance and input from
the full Board.

36

17



BOARD DEVELOPMENT

What kind of training will board members
receive?

Board members will fulfill the training requirements specified
in Board Policy BBD (LEGAL) and BBD (LOCAL) .

Within six months after board elections, all board members
will participate in an annual Board/ Superintendent
Teambuilding Retreat.

Board members should be familiar with district policies,
especially their duties as defined in policies BAA (LEGAL) and
BAA (LOCAL).

The Board will annually review its Board Operating
Procedures and Board Ethics Policy BBF (LOCAL).

The Board will conduct an annual self-evaluation in closed
session. Adherence to Board Operating Procedures and
Code of Ethics will be considered as part of the evaluation
instrument.

Board Members will have an opportunity at least once per
school year to visit campuses (as organized by staff) to
support Board member learning centered around teaching
and learning and observe evidence of implementation of
Board priorities.

Board members are encouraged to serve on a district
committee and/or as a delegate to a local, state or national
organization.

18

ADVOCACY

Is advocacy part of our job?

« Itis the responsibility of board members to be advocates,

not only for FBISD, but for all of public education. Through
trainings and conferences, board members will become
familiar with those issues affecting FBISD and other school
districts across the state. The State Board of Education
requires that trustees advocate to the legislature, Texas
Education Agency and the State Board of Education to
ensure maximum effectiveness and benefit to the district’s
students.

Board members work with legislators and other elected
officials locally and on the state and national to build
partnerships that serve to strengthen all of public education.



BOARD EVALUATION OF
THE BOARD

Who evaluates the board?

The Board of Trustees is required to conduct an annual self-
evaluation. The evaluation occurs at or near the end of the

school year and is conducted in accordance with the Texas

Open Meetings Act.

The self-evaluation is conducted using a board adopted Self-
Evaluation Instrument that aligns with the five sections of the
Framework for School Board Development.

The self-evaluation also includes opportunity for the

board members to evaluate their individual and collective
effectiveness as leaders using a list of identified leadership
competencies. The self-evaluation will also include a review
of the Board Operating Procedures and the Code of Ethics.

SUPERINTENDENT'’S
EVALUATION AND
CONTRACT

Evaluation

« The Board will perform an annual formative evaluation and
an annual summative evaluation of the superintendent
(to be conducted at or around the anniversary of the
superintendent’s hiring).

« The evaluation instrument shall be developed collaboratively
between the superintendent and the Board, adopted in
advance, and shall be based on the district’s progress toward
accomplishing the district’s goals.

« The Board President will ask for input from all board
members on board-approved indicators.

« The superintendent’s evaluation is confidential by law and
will be conducted in closed session.

Contract

« The board will annually review the superintendent’s contract
and salary.

« The board president with the assistance of board counsel will
negotiate contract changes with the superintendent and will
notify board members of any proposed amendments to the
superintendent’s contract.

« The board’s attorney will review the superintendent’s

contract, as well as any proposed amendments, with the
board in closed session.

38
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CANDIDATE AND NEW MEMBER ORIENTATION

AND TRAININGS

What kind of training do you need to be a candidate or new board member?

The superintendent will conduct a pre-election meeting
for all board candidates to inform them of necessary filings
and the board'’s calendar, and to provide key information on
Board member responsibilities including, but not limited to:

- Board role and responsibilities

+ Board Operating Procedures

+ Board calendar

« Policy BBD and related exhibits

+ Overview of District Strategic Plan

« Key upcoming Board decisions (i. e. budget adoption)

Upon election of new Board members, the Board President
and Superintendent shall conduct an orientation that
includes a review of Board member responsibilities
including, but not limited to:

« Board role and responsibilities

+ Board Operating Procedures

+ Board calendar

- Policy BBD and related exhibits

« Overview of District Strategic Plan

« The orientation shall also include an in-depth discussion
of the District budget adoption and other matters that will
require Board consideration by the new Trustee(s) during
the first 90 days in office. During this orientation meeting,
the new board member shall also sign the Board Member
Code of Ethics.

+ The orientation shall also provide familiarity with the
responsibilities of each member of the District’s Executive
Leadership Team.
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During the meeting, new Board members shall be provided
copies of the following:

« The superintendent’s contract

« The superintendent’s evaluation instrument
« The board’s self-evaluation instrument

+ FBISD’s Strategic Plan and Goals

+ Board Ethics Policy BBF (Local)

+ Board Policy BAA (Local)

« Alist of board and administration committees having
board member representation

- The Permission for Public Access form

« Within six months following board elections, new

board members will attend the Board/Superintendent
Teambuilding Retreat.

Within their first year of service, new board members will
acquire 10 hours of continuing education training, including
training regarding the Texas Open Meetings and Public
Information acts (which must be completed within 90 days
of taking office) . New board members are also encouraged
to attend the TASB Summer Institute, including the New
Board Member Workshop series and, upon invitation,
governance training sponsored by the Center for Reform of
School Systems.

New board members are encouraged to familiarize
themselves with Robert’s Rules of Order.

Board members have the option to restrict public access of
personal information under the Texas Public Information Act.

The Permission for Public Access form must be completed and
turned into the Superintendent’s Office.




BOARD LEADERSHIP DIVISION MAP

ACAD EMY Who elects the Board members in each

) ) epe - 9
What is the Board Leadership Academy? position, and where do they live:
The seven Board of Trustees members are voted on by all

To enhance community engagement, provide communit . s . .
Yy engag P Y residents of the school district. Three trustees must reside on

members' a deeper understanding of the district, and to give the West side of the district (Positions 1, 2, 3) and three must
community members tools needed to advocate for students, reside on the East side of the district (Positions 5, 6, 7)
the Fort Bend ISD Board of Trustees launched the Board e

Leadership Academy in 2017. FBISD Trustees are elected to three-year terms on a rotating
This six-session course is designed for community members basis. Two are elected each year, one from each side of the
9 Y district. Also, every third year, the “at large” Position 4, is elected.

who want to learn more about FBISD and get a behind-
the-scenes look at the systems and processes utilized in
the day-to-day operations of the district. Board members
and district staff will facilitate each session, with topics +-| Positions 1,2,3
including curriculum, teaching and learning, planning and - =" | West Division
accountability, legislative issues/advocacy, and collaborative
communities.
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The application and selection process will be publicized on the
Board of Trustees website each year.
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FBISD

INSPIRE*EQUIP*IMAGINE

2024-2025 Student Achievement/Academic Reports

Board Meeting Student Achievement/Academic Reports
August 2024 ¢ Special Education Update
o Student Achievement Update
September 2024 ¢ Student Achievement Calendar/Academic Reporting Timeline
October 2024 e Special Education Update
November 2024 o BOY Literacy, Math, Science, Student Achievement Update
December 2024 ¢ CTE/CCMR Overview
o PSAT Results (sent in weekly update)
January 2025 e Special Education Update
February 2025 ¢ MOY Literacy, Math, Science, Student Achievement Update
o 2024 — 2025 Targeted Improvement Plans
March 2025 e TAPR Public Hearing
¢ Open Educational Resources (Bluebonnet Curriculum)*
¢ Discipline Update*
o 2024 — 2025 Campus Improvement Plans
April 2025 ¢ Special Education Update
¢ Academies and CHOICE Program Update*
May 2025 e SHAC Annual Report
June 2025 ¢ Special Education Update
o EQY Literacy, Math, Science, Student Achievement Update
July 2025 o Preliminary STAAR Data/Student Achievement
e SEL/Whole Child Health Public Hearing

2/21/2025
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Board Calendar — Spring 2025

Month Information Board Action
January | e Bond Update 1/13 Vision and Planning: Board Goals
2025 e PASA Annual Demographic Report 1/29 2025-26 FBISD Instructional Calendar
o PSAT Data/Results Order of Election
e Budget/Legislative Update 1/29
e Special Education Update 1/29
e Intruder Detection Report 1/29
February | ¢ Bond Update (2/10) Vision and Planning: District Improvement Plan
2025 e President Update (2/10) Performance Objectives
e Targeted Improvement Plan (TIP) Update E-Team Contracts
(2/10) TIP Approval
e Zonda will present Original Boundary BOT Ethics Agreement (Discussion Item for signing
Recommendation for Ferndell Henry in form)
preparation for the 2/19 Public Hearing
(2/10) — need special called meeting the
week of 2/18
e MOY Literature, Math, Science, and
December EOC Retest (2/24)
e Recruitment, Retention, and Recovery
Task Force Update (2/24)
e Special-Education-Update(Moved to
1/29)
e Budget/Legislative Update (2/24)
. 2 | Traffic C Data Wi
(Update in a weekly Board Update)
e Intruder Detection Report (2/24)
March e Zonda will present Final Boundary Vision and Planning: Campus Improvement Plan
2025 recommendation for Ferndell Henry Performance Objectives
Elementary (3/17) TIA Spend Plan
e TAPR Public Hearing TPIA Non-Business Days
e Budget/Legislative Update VOCA Resolution
e Bond Update Joint Election Agreement
e Cost Savings Audit
e Intruder Detection Report
e Bluebonnet Curriculum
e Discipline Presentation
April 2025 | ¢ April 7 Listening Tour Hazardous Routes
e Bond Update Proclamation
e Academies and CHOICE Program Update Attendance Boundary for Ferndell Henry
e Budget/Legislative Update Contract Renewals and Contract Non-Renewals
e Special Education Update
e Intruder Detection Report

2/21/2025

43




Month Information Board Action

District-Wide Long Range Boundary Plan

May 2025 Budget/Legislative Update Canvass May Election
SHAC Annual Report Annual PD Plan
Bond Update MS 16 Naming
Intruder Detection Report

June 2025 Budget Workshop (6/16) Student Code of Conduct
EOQY MAP Update Budget Adoption
Public Hearing — Budget Year-end Budget Amendment
Student Engagement Survey Report Fund Balance Resolution
Special Education Update
DIP Summative
Bond Update

July 2025 Preliminary STAAR Results Approve Delegates TASA/TASB
Bond Update Saved by the Bell
SEL/Whole Child Health Public Hearing JJAEP MOU
(Could be June) Expose Excellence MOU

2/21/2025
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For: Fort Bend ISD Board of Trustees
Date: February 24, 2025
Information: Intruder Detection Audit Report
Findings
References: Policy CKC (Legal)
District Goal 2
Department: Police Department

Summary

The Texas Education Agency recently conducted an Intruder Detection Audit at one or more
of our campuses. The audits test whether a campus is accessible to an unauthorized
individual. This audit helps identify how we can improve safety for students, such as ensuring
exterior doors are locked.

We are working closely with our School Safety & Security Committee to ensure we are
training all our staff and securing our doors for the protection of everyone at our campuses.
Intruder Detection Audits are just one of the many actions we are taking to ensure our
schools are safe.

Since the January 29, 2025, Regular Board Meeting, the district received fourteen (14)
Intruder Detection Audit reports for fourteen (14) campuses. Ten (10) reports came back
with no corrective actions and four (4) reports showed a finding.

Specific details of the Intruder Detection Audit may be discussed in closed session and will
be discussed with the Safety and Security Committee. Fort Bend ISD is committed to
providing a safe and secure learning environment for our students and staff.
Recommended by:

Dr. Marc Smith
Superintendent of Schools

Submitted by:

David Rider
Chief of Police
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For: Fort Bend ISD Board of Trustees
Date: February 24, 2025

Information: Student Achievement Update
References: District Goal 1

Department: Teaching & Learning

Summary

In accordance with the schedule determined by the Student Achievement Committee, the
Teaching & Learning Department will present an update to the Board of Trustees on the
results of the middle of the year student achievement.

Recommended by:

Dr. Marc Smith
Superintendent of Schools

Submitted by:

Dr. Adam Stephens
Chief Academic Officer
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Student Achievement
Update

PreK CIRCLE Data

MAP Growth

MAP Achievement

MAP Early Literacy
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PreK CIRCLE MOY Early Literacy Data

Percentage of Students "On Track" Phonological Awareness

lead
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PreK CIRCLE MOY Early Math Data

Percentage of Students "On Track" Math Composite 2024-25SY
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MAP 101

* MAP: A formative assessment designed to measure student growth
over time. It is an adaptive test that adjusts to each student's
performance level, providing insights into their strengths and areas
for growth. MAP tests are used to track academic progress
throughout the year and guide instructional planning.
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* MAP: Measures individual student growth and compares results to
national norms. It is not directly aligned with state standards but
helps teachers understand student's academic progress relative to
their peers.
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MAP Instructional Areas vs Taught Curriculum

e Geometry & Measurement Concepts
e Data Analysis Concepts
e Some Algebraic Reasoning Concepts
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e Recursive Instructional Areas in NWEA MAP -> covers many
units of instruction

e Argumentative Text Analysis & Authors Craft
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MAP Achievement and Growth

Achievement Growth

How a student performsin a How a student progresses

: : in a tested subject relative to
tested subject relative to grade- J
Il s grade-level peers 54

C ; les t |
(Comparing the apple to the fruit basket) (Comparing apples to apples)
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Elementary READING Achievement [BOY vs MOY]

Kinder BOY - “ 17
oo G 13

13
13

15
15

Grade 5 MOY

22 24
19
16
1 I
17
s I
18
17
19 26

M 1st-20th 21st - 40th 41st-6oth [l 61st-80th [l >80th

All Grade levels are above the national average
R Looking at individual students to see where we can provide support 10




Elementary MATH Achievement [BOY vs MOY]
Kinder BOY --

13 18 5
Kinder MOY - 13 14 23

Grade 1 Boy (60th 16
Grade 1 MOY ' 58th 14 18 23 27
Grade 2 BOY -_ 13
sezo@RINERN 7 21
Grade 3 Bov (ESEH) _ 17 24
ceo EHIIEIE 18 z
Grade 4 Bov (EEH) _ 14 18 pls

14 17 28

’

13 19 24
14 19 23

B st-20th [0 21st-40th  41st-60th [ G1st-g8oth [l >80th

All Grade levels are above the national average
K Additional support for 15t grade specifically in Geometry and Measurement 11




Secondary READING Achievement [BOY vs MOY]

Grade 6 BOY
Grade 6MOY
14 18

Grade 7 MOY (60th 16 20
Grade 8 BOY - - 14 23
Grade 8 Moy 26th 16

Grade 9 BOY 59th 16 20
Grade 9 MOY 58th 15 21

Grade 10 59th
BOY

14 21

Grade 10 Moy 29th

B 1st-20th 21st - 40th 41st- 60th [ 61st- soth [ =80th

All grade levels are above the national average
Triangulating support for individual students based on data 12




Grade 6 BOY ~ 60th

Grade 6MOY  56th

Grade 7 BOY  59th

Grade 7 MOY | 57th

Grade 8 BOY 40th

Grade 8 MOY [ 38th

Grade 9 MOY -

Grade 10 MOY = 58th

Secondary MATH Achievement [BOY vs MOY]

14 20 24
16 18 24
16 17 23
15 18 23
25 22
27 27

15 14 19

15 16 17

15 14 19

15 15 17

B 1st- 20th 21st - 40th 41st- 60th [l 61st - soth ] >80th

D All grade levels are above the national average
‘ )

Additional supportin the areas of Logic, Circles, and Probability

13



Elementary SCIENCE Achievement [BOY vs MOY]

Grade 3 oY (@) 9 18
Grade 3 voy (BI0D 11 15
-- -
Grade 4 Moy (Gl 13 16

Grade 5 BOY - 11 16

Grade 5 MOY -

12 12 16 21

B 1st- 20th 21st - 40th 41st- 60th [l 61st - soth ] >80th

All grade levels are above the national average
K Support teachers as they implement new science curriculum




Secondary SCIENCE Achievement [BOY vs MOY]

Grade 7 MOY - 11
oncessor @D n

Grade 8 MOY -

14

13

18

12

15

61

12 21

B 1st- 20th 21st - 40th 41st- 60th [l 61st - soth ] >80th

Ll grade levels are above the national avg.
trong performance in Matter, Force, Motion and Energy 1

(8))
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Math Growth

<o

* o o
1 3 6 7 8
Grade

lead

THE PAC

e Overall, we are in the 47t"
percentile for growth as a
district

e Kinder(53), First(53) and
Third(52) are all above the 50t
percentile for growth

FBISD » 17



Reading Growth

e Overall, we are in the 42"
percentile for growth as a O o

district
O
m * * ¢ o -

* Elementary Spanish Language
students scored in the 54t
percentile for growth 1 2 @ 4 &5 & 7 ®

lead » FBISD & 18
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Science Growth

e Overall, we are in the 55t
percentile for growth as a

O district. Every Grade level is
* o above the 50" percentile

65

* At least 25% of the students
testing at each of the grade
levels are scoring in the top
quintile

lead » FBISD & 19
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Projected Proficiency Summary

21.3%
N

29.8%

14.8% 27.2% ~—_

30%

18%

25.1%

MATH READING SCIENCE
B DidNot Meet Bl Meets
[ 1 Approaches B Masters

lead » FBISD & 20
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Kinder Reading Fluency Data

DECODING

Phonics / Word
Recognition @

Phonological
Awareness @

» .
= ’oﬂ

* 7% of Kinder students ->
“routed up” to oral reading

e More than half of students that-
took Foundational Skills test are

Level 0: 12% Level 0: 5% .
in the upper range of the
Level 1: 9% Level 1: 15% .
B Level 2: 23% B Level 2:15% progreSSIOn (3’ 4’ or 5)
B Level 3: 20% B Level 3:33%
B Level 4:36% B Level4:31%
B Level 5: 0% B Level 5:0%
lead » FBISD & 21
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15t Grade Reading Fluency Data

DECODING

Phonological Phonics / Word
Awareness @ Recognition @ e 28% of 1 grade students ->

V/' ",, “routed up” to oral reading

e At least 83% of students that
took Foundational Skills test are

Level 0: 4% Level 0: 2% in the upper range of the
Level 1: 3% Level 1: 4% progression (3’ 4, or 5)
Level 2: 10% Level 2: 6%
Level 3: 15% Level 3: 19%

B Level 4:64% B Level 4:65%

B Level 5: 4% B Level 5: 4%

lead » FBISD & 22
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News For Families

Skyward Report: This is the initial report
we posted to Skyward, created by FBISD to
ensure parents can easily access their
child's progress. Additionally, this reportis
available in Spanish, enabling us to better
support our non-English-speaking families.

MAP Family Report: Generated by NWEA,
this detailed report was recently sent
home, providing parents with additional
insights. At this time reports can only be
generated in English. There are translated
examples that can be provided to parents
that will allow them to understand what is
included on the reports.

ad

LeTHE PAC

map GROWTH

Shawn Tolopsky
Spring 2018 Family Report

What is this report? A summary of how your child is
| = T =academir’ ~wonrd by - ~t

B Mathematics

Average Achievement B0th Percentile

245 == Shawn
334 236
22
223 .- 5 -223 - Mational
Average
213 Achigwement

Spring Fal ‘17 ‘Wimer
17 18

Shawn's overall score (RIT score) was a 236 on a scale of
100-350, Your child is in the 60th percentile, which means they
scored better than 0% of their peers.

| Reading

High Achievement 84th Percentile

247 1 = Bhigwn

Page 1
Student |Dx: 5T529811468 | Grade 11
Sample High Schoal

What do Achievement and Growth mean?

Achis How well youe—""""ag |earned sk"

High Growth 86th Percentile

Shawn
) B&th
Your child’s growth from Fall v
2017 wo Spring 2018 is in the
gath percentile, which means -. ..
they made more progress
than 86% of their peers,

Sverage: S0th

Shawn is likely to be:
& Approaches on the State XYZ Assessment (if taken in
Spring 2018)

& College ready on the ACT College Readiness |if taken in
Spring 2018)

®  Not On Trock on the SAT [if taken in Spring 20158}

High Growth 96th Percentile

Shawn
, 96th
Your child’s growth from Fall ‘-
2017 to Spring 2018 is in the
Ofth narrantila whirk meanc -----

69
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Moving Forward

* Create lessons to provide instructional support to teachers on TEKS
where data indicates reteaching is necessary.

* Provide frontline support to campus leaders during monthly Principal
PLC focused on MAP. .

* Continue to deliver feedback and coaching during cross-functional
campus Learning Walks.

e Continue to provide Targeted Support to our Focus and Measure
campuses including instructional planning (PLC), data analysis and
instructional coaching.

lead » FBISD & 24
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Thank You




For: Fort Bend ISD Board of Trustees

Date: February 24, 2025

Action: Update Recruitment, Recovery and
Retention Task Force

References: Board Policy DNA

Department: Human Resources

Background

To address the teacher shortage crisis and declining interest in the education
profession, Human Resources established the Recruitment, Recovery, and Retention
Task Force as a strategic, cross-departmental initiative.

Summary

The Recruitment, Recovery, and Retention Task Force employs a three-pronged
approach to enhance talent acquisition strategies.

The mission is to implement strategies to decrease vacancies, reduce turnover and
increase engagement through the mission of attracting, recovering, and retaining high-
quality educators dedicated to student success and advancing district goals.

Recognizing the nationwide teacher shortage and local attrition challenges, the task
force has implemented proactive strategies to drive progress.

Committed to sustainable staffing solutions, the Recruitment, Recovery, and Retention
Task Force strives to ensure a strong workforce that supports student achievement.
Recommended by:

Dr. Marc Smith

Superintendent of Schools

Submitted by:

Kathleen Brown
Deputy Superintendent of Operations

Glenda Johnson
Chief Human Resources Officer
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FBISD

Teacher Recruitment, >
Retention and Recovery Task ’>

Force
lead
THE PAC

February 24, 2025

¢
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Our WHY: Teacher Workforce Trends

L

74% of public schools have
difficulty filling vacancies with

fullv certified teacl

10.9% Currently Uncertified

2.8% Currently Uncertified

55,000 Teacher Vacancies

8,000 Teacher Vacancies

93 Teacher Vacancies

Critical Shortage Areas

Special Education, Science,
and World Language

lead »

THE PAC

Critical Shortage Areas

Special Education, Bilingual,
CTE, and Secondary Core

Critical Shortage Areas
Special Education, Bilingual,
CTE, and Secondary
Math/Science




Recruitment, Recovery, & Retention Task Force

Cross-Department Representation Three Focus Areas

Business & Finance . School Leadership ( 83
Communications , q,qia] Education Qs

Human Resources . ) \ N :
Organizational * Teaching & Learning Recruitment z\ Retention

Development \

Recovery

The Mission

Implement strategies to decrease vacancies, reduce turnover and increase engagement through
the mission of attracting, recovering and retaining high quality educators dedicated to student
success and advancing the district’s goals.

lead »
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New Recruitment Strategies

Certified
Teacher Initiatives

Partnerships with:
* Spirit
* Global Educational Concepts

These partnerships allow us to hire
certified international teachers on J1
visas for three to five-year terms

Grow Your Own

Initiatives

Continuing Education for Non-
Teaching Staff:

* Grand Canyon University
 HCC

DOL Apprenticeship Program
* Transportation
* Facilities

FBISD &

76




“} Future Recruitment Opportunities
\

1

Careers page Expand High School

refresh Increase non- TAFE and Dual
Credit Programs

instructional

. hi
%N\ o,;:t:rrt'rjsniltlioes i/.j..
> MAVEVER

Strengthen Expand targeted
partnerships with marketing and branding
ACP and universities for teacher pathways|




“Stay Survey” Results

3,700 77%

Employees
Responded

would
recommend
FBISD to a peer

3

Reasons Employees Stay:
1) Compensation

2) Passion for the Work

3) Comfort in Current Position

%




83 Retention Next Steps

TASB

Compensation
Study Groups Retention Plan

Survey Focus Employee




Having you here with us..
would be the best gift ever!
Come back 1o Fort Bend 1SD.

Holiday Outreach
to Spark an Interest in
Returning to FBISD

Recovery Focus

FBISD
Rekindle your EE#L"‘@with

Fort Bend ISD

Our students miss you!

Rekindle the Love
Networking Event
February 22, 2025
Reese CTE Center

ACCESS
RETURNING

VIP Access
Spring Hiring Event
April 5, 2025




o
T BE! LLSD “‘

SEARC

Dlstrlct-wme lelng Event




For: Fort Bend ISD Board of Trustees
Date: February 24, 2025
Action: Information: Legislative/Budgetary
Update and Q2 Financial Report
References: Board Policy CE (Legal)
Board Policy CFA
(Business and Finance)
Department: Executive Leadership Team

Summary

Staff will provide information available on the 89t Legislative session and a budget
update. In addition, Administration will provide information on the District’s Financial
Report for the 2" quarter ending December 31, 2024.

Recommended by:

Dr. Marc Smith
Superintendent of Schools

Submitted by:

Bryan Guinn
Chief Financial Officer
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Overview

Historic budget growth
|. Legislative update
Il. 2025-26 initial outlook

84
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Historic Budget
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PEIMS District Financial Actual

Reports

TEA

T Ecation Mgy

Total Membership: 70,512

Receipts
Total Revenue
Local Tax
Other Local and Intermediate
State
Federal

Total Receipts

Total Revenue

Equity Transfers

Total Other Resources

lead
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General Fund

536,078,057
268,412,572
14,120,224
245,033,935
8,511,326

536,225,047
536,078,057
0

146,990

100.00%
50.07%
2.63%
45.71%
1.59%

100.00%
99.97%
0.00%
0.03%

2013-2014 Actual Financial data

Totals for Fort Bend ISD (079907)

Per Student

7,603
3,807
200
3,475
121

0
2

All Funds

671,328,281
345,791,583
30,165,556
253,274,593
42,096,549

750,614,750
671,328,281
0
79,286,469

100.00%
51.51%
4.49%
37.73%
6.27%

100.00%
89.44%
0.00%
10.56%

Per Student

9,521
4,904
428
3,592
597

<D,

0
1,124

All Funds

53,430,049,163
23,537,291,639
2,122,511,385
22,106,826,577
5,663,419,562

64,750,683,327
53,430,049,163

1,122,766,960
10,197,867,204

State
%

100.00%
44.05%
3.97%
41.38%
10.60%

Per Student

10,406
4,584
413
4,305
1,103]

TEA

Texas Edueation Agency

2022 - 2023 Actual Financial Data
Totals for FORT BEND ISD (079907)

Total Enrolled Membership: 79,482

86

District State
General Fund | %  PerStudent | All Funds % | PerStudent | All Funds % | PerStudent
Revenues
Operating Revenue
Local Property Tax from M&O (excluding recapture) $462,449.688 | 66.06% $5.818 | $462440.688 | 55.59% 5,818 40.66% $5214
State Operating Funds 208,360,676 | 29.77% $2,621| $214,195036 | 25.75% $2,695 3361% $4310
Federal Funds 516,163,087 | 231% $203| $120,887917| 14.53% $1,521 | $14,132,922,604 | 20.03% $2,568
Other Local 513044480 186% sted|  $34287410] 4n2% $431| 4001402706 5.70% §731
Total Operating Revenue|  $700,017,931 | 100.00% $8.807| $831,820,060 | 100.00% $10,466 | $70,565,336,520 | 100.00% sien
Other Revenue
Local Property Tax from &S 50| o00% 0| 3144331720 | 90.96% $1.816/ $10,181,652,781 | 86.55% $1.850
State Assistance for Debt Service so| oo00% s0| 93804250 240% s4g|  $388,614,100 330% 11
Mise Rev Debt Service Fund (F599) s0| 000% S0 $3,752453| 236% $47|  $314,731,750 §57
Other Receipts (excluding debt service financing) $6,768,084 | 100.00% $85|  S6TTLATL| 427% 85| 5879081369 $160
Total Other Revenue|  $6,768,084 | 100.00% $95| §158,669,703 | 100.00% $1,996 | $11,764,080,518 | 100.00% §2,138
Sublotal: Operating and Other Revenue|  $706,786.015 | 100.00% $8,890 | §990,489,763 | 100.00% $12,462 | $82,329,437,038 | 100.00% §14,960
Recapture Revenue
Local Property Tax Recaptured so| oo00% 50 s0| 0.00% S0 $4,520,744,064 | 100.00% $821
Total Recaptured Revenue 50 0.00% 50 S0 000% 50| $4,520,744,064 100.00% 5821
Subtotal: Operating, Othar and Recaprured Revenua | $706,786.015 | 100.00% $8.992 | $990,489,763 | 100.00% $12,462 | $86,850,181,102 | 100.00% $15,781
Debt Service Financing and TRS Estimate Revenue
Debt Service Financing Related Revenue 50| o00% s0| 382,007,207 6839% $2519,285,839 | 48.45% 5438
Estimated State TRS Contributions $37,906,793 | 100.00% $477|  $37,906,793 | 3161% $2,680,158,246 | 51.55% $487
Subtotal: Debt Service Financing and TRS Estimate Revenue|  $37,906,793 | 100.00% $477]  §119,914,000 | 100.00% §5,199,444,085 | 100.00% 045
Grand Total: Opiﬁéiﬁﬁffﬁiﬁifﬁuﬁﬁ;ﬁf{,ﬂ $744,692,808 100.00‘,4 0,360 | $1,1.403,763 100.0(< $13,971 | $9.08,881,123 100.00‘ $15,903 ’

https://tea.texas.gov/finance-and-grants/state-funding/state-funding-reports-and-data/peims-financial-standard-reports

FBISD »




State Funding per Student vs. Local Revenue per
Student

ConsumerPrice IndexforAll Urban Consumers (CPI-1)

CPl Growth July 2013 - June 2023

304.003
Series Id: CUSROOOOSAD 310 .
b 16,500 Seasonally Adjusted 290 +30.5% Inflation State mm‘%
$ 15,000 Series Title:  Allitemsin U.S. city average, allurban consumers, 270 } StUden{&ﬁi g;
seasonally adjusted 250 n/ébsts
i Area: U.5. city average 230 — ‘ Reg‘f’érr‘ﬁ? eSes
$12,000 ®jem-: Al item s © i ig Lr‘_: % "E %)% % g; 2 8 § §§ % “ch 'TRSFQntr|but|ons
§ 10500  BasePeriod: |8982-84= 00 Tege235228583 5223 : ﬁjdndéféog”%r
$9.000 differenés in
’ student types
$ 7,500 Year an Feb Mar Apr May Jun Jul Aug Sep 0 ct Naov Dec . etal.
2003 231 .679 232.937 232.287 231.797 7231 843 732445 232.800 733.4568 733.544 233.BB9 234100 72347191
$ 6,000 2004 735,288 1235.547 7236.028 736.468 23B6.918 237.231 237.498 237.460 237.477 7237.430 236.983 236.252
$ 4500 2005 234747 735.347 735.976 736.227 7237.0001 7Z737.657 7Z738.034 738.033 Z247.488 237.733 7238.007 237.7H
’ 2006 237.652 237.3368 Z3B.0B 738.897 7238.557 72407277 7240101 Z40.545 241178 241741 242.026 242.637
$ 3,000 2007 243618 72440068 2743.837 244193 244004 7244163 7244243 745183 246.435 246.626 247.7284 7247.805
$ 1,500 2018 ?248.859 7249.579 248.577 250.227 250792 7251.008 7250.204 7251 BRI 252182 252772 1252.584 1252.7H7
’ 2008 252,561 253.318 254.277 755.233 204.286 25502013 250.807 Z5b6.036 Z56.430 257.155 237.879 Z258.630
$ - 2020 ?258.806 2759.2468 75815 2561726 255.848 757.004 7258.408 759.366 758.951 260.249 260.885 262.00%5
2021 262.518 7263.583  Z64.81 266.757 2B8.452 7270.6B4 7271.884 2772.783 773.887 276.434 278799 7280.808
20277 ?782.39 784535 7287.553 788.76B4 781 .359 7941836 794.977 795.209 796.341 297.8BE3 ?298.648 798.812
2023 300.356 301.508 300.744 303.032 303.360 304.003 304.628 306.187 307.288 307.031 308.024 308.742
lead FBISD »
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FBISD Revenue per Student (all funds) vs.
FBISD Revenue per Student (General Fund)

Revenue per student
(all funds) includes:

$ 16,000

+31%

Since 2014

$ 14,000
Debt Issuance

$ 12,000
ﬁ $ 10,000 $10.6K
$9.8K
Child Nutrition $ 8,000 $8.2K
.@ : $7.6K $7.8K
LS d)
— 6,000
O& ’
$ 4,000
Federal Grants
-:-® - $ 2,000
=2 ;-

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

88
Since 2014

B FBISD Revenue per Student (all funds) B FBISD Revenue per Student (General Fund)

lead » FBISD »
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Historic Enroliment Changes

86,000
84,000
82,000
80,000
78,000
76,000
74,000
72,000

70,000

lead
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Bhuchar ES
Ferguson ES
Crawford HS

Leonetti ES
Neil ES
Patterson ES

Malala ES
Reese CTC

Thegpsn 79,660

77,545
76,735

76,122

6.40% 6.30%
72,152
i .

73,115

i
75,275

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

H Fnrollment B Growth =——SPED % Growth

148

INCREASE IN
SPECIAL EDUCATION

11

NEW

CAMPUSES
(275 Employees)

13 54

ENROLLMENT
INCREASE 2013-14
TO 2023-24

FBISD »
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Historic St

148«

INCREASE IN
SPECIAL EDUCATION

11

NEW

CAMPUSES
(275 Employees)

13 5%

ENROLLMENT
INCREASE 2013-14
TO 2023-24

257

STAFFING INCREASE
2013-14TO 2023-24

497

TEACHERS

308

PROF SUPPORT

116

SCHOOL ADMIN

32

CENTRAL ADMIN

358

AIDES

250

AUXILIARY

dent to Staff Ratios

20052 2Bi0-11 CoVID
State Cut in Pyblic
ehlscal rfiscal Enroliment
20084 IgENCY100 Decline

2010- i -500 ‘

90
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2007-08 through 2011-12: TEA Academic Excellence Indicator System Reports
2012-13 through 2023-24: TEA Texas Academic Performance Reports

FBISD »



State funding per student includes
restricted funds

A
DL

Key Takeaways

State funding and FBISD revenue per
student are below rate of inflation

£

91

State funding cuts and district RIFs
increased student:staff ratios

55

Staffing has normalized to pre-RIF
and pre-COVID averages

lead » FBISD »
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Legislative
Update



Legislative Update

« 1,
Emergency ltems Education Savings Public Education Funding *
Accounts
Property tax relief $1.0B allocated; SB2 sent to House $4.9B allocated in HB1 and SB1
Increase teachers’ average salary $10K for eligible students enrolled in TEA Commissioner highlighted
Career training expansion private school ($11.5k special SPED shortfall at SB1 hearing
needs)

School choice .
$2K for students not enrolled in

public or private school

Nationally norm-referenced
assessment or STARR requirement

lead » FBISD » 11
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2025-26
Initial Outlook



Key Budget Assumptions: Revenues

¥ 3220

'Subject tolegislative
appro I eeeeeeeeeeeee

lead » FBISD & 13



Key Budget Assumptions:
Expenditures

*+13.7v

lead » FBISD » 14
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2025-26 Initial Outlook

2024-23 2023-26 2023a-26 2023-26

Adopted Anticipated Initial Initial

(§ millions) Budget Changes 0 utlook 2% Raise
Total Revenue $ 827.0 § 3.2) § 823.8 § 823.8
Total Expenditures 828.6 [ 3.7 842.3 gal .7
OtherSources/(ll ses) 2.9 - 2.9 2.9

Changein Fund Balance 0.9 (17.0) (16.0) (20.4)
Fund Balance - Beginning 21 2.1 [ 98.7 {98.7
Fund Balance - Ending 5 213.0 3 182.7 3§ [73.3
Fund Balance Reserve - % 27% 23% 21 %
Fund Balance Reserve - D ays 97 D ays 83 D ays 77 D ays

97
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Next Steps

P

axn & v -

Cost Reductions Alternative Alignment
Revenues

lead » FBISD & 16
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Budget Timeline

Q March

Budget & legislative update
Review special populations

O
5

Budget & legislative update

Set date, time, and place for budget and
tax rate public hearing 99

Budget workshop
Budget & legislative update Budget & tax rate public hearing

Review property values and tax rate Budget adoption

OApriI OJune

lead » FBISD & 17
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Questions?

18



For: Fort Bend ISD Board of Trustees
Date: February 24, 2025

Action: Consideration and approval: Board
of Trustees Meeting Minutes

Reference: Board Policy BE (Local)
Department: Legal Services

Recommendation

Consideration and approval of the minutes of Fort Bend ISD Board of Trustees
meetings and/or public hearings on the following dates:

e December 2, 2024 Called Meeting and Agenda Review
e December 9, 2024 Special Called Meeting — Teambuilding
e December 16, 2024 Regular Business Meeting

Summary

Board Policy BE (Local) states, “Board action shall be carefully recorded by the
Secretary or clerk; when approved, these minutes shall serve as the legal record of
official Board actions. The written minutes of all meetings shall be approved by vote of
the Board and signed by the President and the Secretary of the Board.” Following this
policy, the Administration submits the meeting minutes for the Board’s approval.

Recommended by:

Dr. Marc Smith
Superintendent of Schools

Submitted by:

Chris Gilbert
Interim General Counsel

101



Minutes
Fort Bend ISD Board of Trustees
Called Meeting and Agenda Review
December 2, 2024

A Board of Trustees Called Meeting and Agenda Review was held on Monday, December 2,
2024 beginning at 6:01 p.m. in the Board Room of the Administration Building located at 16431
Lexington Blvd., Sugar Land, Texas. The Live Stream of the meeting was available at
https://www.fortbendisd.com/boardmeetinglivestream.

The meeting was recorded as required by law, and the recording is available to the public at:
https://fortbendisd.new.swagit.com/videos/321551.

The agenda packet for the meeting can be found here:
https://meetings.boardbook.org/Public/Agenda/649?meeting=661766.

Presiding Officer..... ..o Mrs. Kristin K. Tassin, President

Board Members Present

Mr. Rick Garcia, Vice President

Mr. David Hamilton, Secretary (participated virtually)
Mrs. Angie Hanan

Mr. Adam Schoof

Dr. Shirley Rose-Gilliam

Ms. Sonya Jones (joined in progress)

School Officials Present

Dr. Marc Smith, Superintendent of Schools

Beth Martinez, Deputy Superintendent Chief of Staff

Kathleen Brown, Deputy Superintendent of Operations

Dr. Jaretha Jordan, Deputy Superintendent of Teaching and Learning
Chassidy Olainu-Alade, Interim Chief Communications Officer
Bryan Guinn, Chief Financial Officer

Dr. Adam Stephens, Chief Academic Officer

Glenda Johnson, Chief Human Resources Officer

Long Pham, Chief Information Officer

David Rider, Chief of Police

Dr. Andria Schur, Chief of Schools

Dr. Damian Viltz, Chief Operations Officer

Amanda Bubela, Recording Secretary (virtual)
Others Present

Jonathan Brush, Board Counsel
FBISD Staff and Employees

102


https://www.fortbendisd.com/boardmeetinglivestream
https://fortbendisd.new.swagit.com/videos/321551
https://meetings.boardbook.org/Public/Agenda/649?meeting=661766

1.-2. Meeting Called to Order and Pledges of Allegiance

President Tassin called the meeting to order at 6:01 p.m. announcing the presence of a quorum
and that the meeting had been duly called and the notice posted for the time and matter
required by law. President Tassin asked everyone to stand for the Pledges of Allegiance, led by
Mr. Garcia, followed by a moment of silence.

3. Board Member Report
Prior to Board member reports, President Tassin shared the President’s Report would be
shared at the upcoming Regular Board meeting.

A. President’s Report
B. Policy Committee

4. Information

2025 Bond Parameter Orders

Culture Climate Survey Results

Student Engagement Survey Results

Attendance Boundary Change Process

Report of Purchasing Cooperative Memberships Annual Management Fees

moowp

5. Public Comment

There were no public comments.

6. Closed Session

The Board convened in closed session at 8:11 p.m. under Texas Open Meetings Act, Texas
Government Code, Chapter 551 under the following sections: 551.071 - For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by
law; Section 551.072 - Consider purchase, exchange, lease, or value of real property, Section
551.074 - Personnel matters, Section 551.076 - Security matters, Section 551.082 - Student
discipline matter or complaint, or Section 551.0821 - Personally identifiable information about
public school student.

7. Reconvene in Open Session

The Trustees reconvened in open session at 8:33 p.m.

8. Consider Action on Closed Session Items

There were no action items following closed session.

9. Review

A. International Student Travel: Consideration and approval of international travel during
the summer of 2025 by Clements High School students to participate in the 2025 Chiba
City, Japan Student Exchange Program.

B. Board of Trustees Meeting Minutes: Consideration and approval of the minutes of Fort
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Bend ISD Board of Trustees meetings and/or public hearing on the following dates:
1. October 7, 2024 - Special Called Meeting: Listening Tour

2. October 7, 2024 - Called Meeting and Agenda Review

3. October 15, 2024 - Special Called Meeting

4. October 21, 2024 - Regular Business Meeting

Deletion, Adoption, and Revision of Policies: FFA (Local), GRA (Local), and BQAA

(Local). Consideration and approval of proposed revisions to local policies included in

TASB Update 121:

1. FFA (Local) - Student Welfare: Wellness and Health Services

2. GRA (Local) - Relations with Governmental Entities - State and Local Governmental
Authorities

3. BQAA (Local) - Planning and Decision-Making Process: District Level

Fixed Rate Bond Order for New Money and Refunding Bonds & Commercial
Paper: Consideration and approval of an order authorizing the issuance of Fort Bend
ISD Fixed Rate Unlimited Tax School Building and Refunding Bonds, which may be
issued in one or more series in accordance with specified parameters; and enacting
other provisions relating thereto (the "Fixed Rate Order").

. Variable Rate Bond Order for New Money and Refunding Bonds and Commercial

Paper: Consideration and approval of an authorizing the issuance of Fort Bend ISD
Variable Rate Unlimited Tax School Building and Refunding Bonds, which may be
issued in one or more series in accordance with specified parameters; and enacting
other provisions related thereto (the "Variable Rate Order").

Conversion Order for Series 2020B Bonds: Consideration and approval of an order
authorizing the conversion of the Fort Bend Independent School District Variable Rate
Unlimited Tax School Building and Refunding Bonds, Series 2020B to a new rate period;
authorizing the preparation of a remarketing memorandum; and enacting other
provisions relating thereto (the "Conversion Order").

Bond Reimbursement Resolution: Consideration and approval of a Resolution
expressing the intent to finance expenditures ("Reimbursement Resolution") to be
incurred in conjunction with the 2023, 2028 and 2014 Bond Programs.

Note: President Tassin pointed out the agenda erroneously referred to a “2028” bond, which
should be “2018.”

H.

Investment Pool Resolutions: Consideration and approval of a resolution for changes
to the District's authorized signers at three (3) investment pools.

First Quarter Financials: Consideration and approval of the first quarter 2024-25
Financial Report.

2025-26 Staffing: Consideration and approval of new positions in the General Fund to
open a new Elementary campus in 2025-26.

Bond 2023 Program Contingency: Consideration and approval for the use of 2023
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Bond Program Contingency as proposed by Administration.

L. Review of proposed expenses that exceed $50,000: Specifically for:

1.

Budget Amendment: Construction Services for Marshall High School
Renovations (BP029): Consideration and approval of a Construction Services
Agreement with Prime Contractors, Inc. for Marshall High School Renovations
(BP029) for a stipulated lump sum amount of $18,269,000 and authorization for the
Superintendent to negotiate and execute or terminate the agreements.
Construction Services for HVAC MEP East Central 1 Renovations and
Upgrades at Multiple Campuses (BP042): Consideration and approval of a
Construction Services Agreement with Prime Contractors for HVAC-MEP East
Central 1 renovations and upgrades at multiple campuses (BP042), for a not-to-
exceed amount of $9,168,000 and authorization for the Superintendent to negotiate
and execute or terminate the agreement.

Construction Services for HVAC-MEP East Central 2 Renovations and
Upgrades at Multiple Campuses (BP043): Consideration and approval of a
Construction Services Agreement with M. Scott Construction, Inc, for HYAC-MEP
East Central 2 renovations and upgrades at multiple campuses (BP043), for a not-to-
exceed amount of $9,294,000 and authorization for the Superintendent to negotiate
and execute or terminate the agreements.

Donations over $50K: Consideration and approval of cash and non-cash donations.

Concealed Weapons Detection (Increase): Consideration and approval to increase
the existing contract awarded under 23-002AR Concealed Weapons Detection by
$851,991 for a total not-to-exceed amount of $976,991 to continue purchasing
Concealed Weapons Detection equipment through May 2027.

Band Uniforms and Related Items - Hightower High School: Consideration and
approval for the purchase of band uniforms and related items from Fred J. Miller, Inc.
through the Buy Board cooperative contract for an amount not-to-exceed $109,884
and authorization for the Superintendent to negotiate and execute the agreement
through May 2025.

Band Uniform and Related Items - Willowridge High School: Consideration and
approval for the purchase of band uniforms and related items from DeMoulin
Brothers and Company through Buy Board cooperative contract for an amount to
exceed $106,989 and authorization for the Superintendent to negotiate and execute
the agreement through May 2025.

10. Adjournment

Having no further business before the Board, MOTION was made by Dr. Gilliam to adjourn the
meeting at 9:12 p.m.

Kristin K. Tassin, President David Hamilton, Secretary
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Minutes
Fort Bend ISD Board of Trustees
Special Called Meeting - Teambuilding
December 9, 2024

A Board of Trustees Special Called Meeting was held on Monday, December 9, 2024, beginning
at 6:02 p.m. in the Board Room of the Administration Building located at 16431 Lexington Blvd.,
Sugar Land, Texas. The Live Stream of the meeting was available at
https://www.fortbendisd.com/boardmeetinglivestream. The meeting was recorded as required by
law, and the recording is available to the public at:

https://fortbendisd.new.swagit.com/videos/322117.

A quorum of the Board of Trustees attended in-person at this location. The agenda packet for
the meeting can be found here:

https://meetings.boardbook.org/Public/Agenda/649?meeting=661768.

Presiding OffiCer........coiie i Mrs. Kristin K. Tassin, President

Board Members Present

Mr. Rick Garcia, Vice President
Mr. David Hamilton, Secretary
Mrs. Angie Hanan

Dr. Shirley Rose-Gilliam

Ms. Sonya Jones

School Officials Present

Dr. Marc Smith, Superintendent of Schools

Beth Martinez, Deputy Superintendent Chief of Staff

Kathleen Brown, Deputy Superintendent of Operations

Dr. Jaretha Jordan, Deputy Superintendent of Teaching and Learning
Chassidy Olainu-Alade, Interim Chief Communications Officer
Bryan Guinn, Chief Financial Officer

Dr. Adam Stephens, Chief Academic Officer

Glenda Johnson, Chief Human Resources Officer

Long Pham, Chief Information Officer

David Rider, Chief of Police

Dr. Andria Schur, Chief of Schools

Dr. Damian Viltz, Chief Operations Officer

Amanda Bubela, Recording Secretary (virtual)

Others Present
FBISD Staff and Employees
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1. Meeting Called to Order

President Tassin called the meeting to order at 6:02 p.m. announcing the presence of a quorum
and that the meeting had been duly called and the notice posted for the time and matter
required by law.

2. Public Comment

There were no public comments.

3. Teambuilding

4. —5. Convene in Closed Session, Reconvene in Open Session

The Board did not convene in Closed Session.

6. Adjournment

Having no further business before the Board, MOTION by Mr. Hamilton to adjourn the meeting
at 8:15 p.m.

Kristin K. Tassin, President David Hamilton, Secretary
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Minutes
Fort Bend ISD Board of Trustees
Regular Business Meeting
December 16, 2024

A Board of Trustees Regular Business Meeting was held on Monday, December 16, 2024
beginning at 6:00 p.m. in the Board Room of the Administration Building located at 16431
Lexington Blvd., Sugar Land, Texas. The Live Stream of the meeting was available at
https://www.fortbendisd.com/boardmeetinglivestream.The meeting was recorded as required by
law, and the recording is available to the public at:

https://fortbendisd.new.swagit.com/videos/322827 .

The agenda packet for the meeting can be found here:
https://meetings.boardbook.org/Public/Agenda/649?meeting=661767.

Presiding Officer..... ..o Mrs. Kristin K. Tassin, President

Board Members Present

Mr. Rick Garcia, Vice President

Mr. David Hamilton, Secretary

Mrs. Angie Hanan

Mr. Adam Schoof (joined in progress)
Dr. Shirley Rose-Gilliam

Ms. Sonya Jones

School Officials Present

Dr. Marc Smith, Superintendent of Schools

Beth Martinez, Deputy Superintendent Chief of Staff

Kathleen Brown, Deputy Superintendent of Operations

Dr. Jaretha Jordan, Deputy Superintendent of Teaching and Learning
Chassidy Olainu-Alade, Interim Chief Communications Officer
Dr. Adam Stephens, Chief Academic Officer

Glenda Johnson, Chief Human Resources Officer

Long Pham, Chief Information Officer

David Rider, Chief of Police

Dr. Andria Schur, Chief of Schools

Dr. Damian Viltz, Chief Operations Officer

Amanda Bubela, Recording Secretary (virtual)

Others Present

Chris Gilbert, Interim General Counsel
Jonathan Brush, Board Counsel
FBISD Staff and Employees
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1.- 3. Meeting Called to Order, National Anthem, Moment of Silence

President Tassin called the meeting to order at 6:00 p.m. announcing the presence of a quorum,
that the meeting had been duly called and the notice posted for the time and matter required by
law. President Tassin asked everyone to stand for the National Anthem, performed by the
Clements High School choir ensemble. Following the performance, everyone was asked to
remain standing for a moment of silence.

4. Recognitions

The Board recognized several students and campuses including:

Members of the Clements High School Choir Ensemble who performed the National Anthem.
o Jade Blakey and Justin Shen, Directors

Fifteen Fort Bend ISD music ensembles, which were recognized as Mark of Excellence winners,
sponsored by the Foundation of Music Education.

Dulles High School

National Orchestra Honors - Commended Winners
Honors String Orchestra

Peter Pomajevich, director

Rohith Sriram and Megan Chen, student leaders

National Wind Band Honors - Commended Winners
Honors Band

Arnel Dayrit, director

Pratheek Mukkavilli, student leader

Elkins High School

National Percussion Honors — National Winner
Percussion Ensemble

Christopher Dial, director

Cayden Luke, student leader

National Wind Band Honors — National Winner
Wind Ensemble

Joseph Chen, director

Kevin Hu, student leader

Citation of Excellence — Commended Winners
Symphonic Band

William Phi, director

Nissi Peters, student leader

National Orchestra Honors — Commended Winners
Chamber Orchestra

Joe Garcia, director

Daya Mathew, student leader
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Kempner High School

New Music Division — Commended Winners and National Wind Band Honors — Commended
Winners

Wind Ensemble

Paul Brodt, director

Aaron Lu, student leader

Fort Settlement Middle School

National Orchestra Honors — National Winners
Chamber Orchestra

Angela Peugnet and Elizabeth Spencer, directors
Brynn Peugnet, student leader

National Wind Band Honors — Commended Winners
Honors Band
Theresa Baragas and Tiffany Ye, directors

Hodges Bend Middle School

National Wind Band Honors — New Music Division Middle School - Commended Winners
and Band Class A Division — Commended Winner

Honors Band

Aaron Goldfarb, director

Sartartia Middle School

National Orchestra Honors — National Winners
Honors Orchestra

Heather Davis, director

Renee Qiu, student leader

Citation of Excellence — Commended Winners
Camerata Orchestra,
Neslihan Pehlivan and Katherine Tapp, student leaders

First Colony Middle School

National Choral Honors — Commended Winners

Bobcat Select Tenor-Bass Choir and Select Treble Choir
Tommy Trinh and Joshua Sarmiento, directors

Clements High School (not present due to their travel perform at the annual
Midwest Band and Orchestra Conference)

National Orchestra Honors — National Winners

Chamber Strings

Neal Springer and Sally Kirk, directors

Elkins High School student Aamna Azeem, for being awarded the 2024 National PTA
Reflections Award of Excellence and the Texas PTA Overall Award of
Excellence in Literature.

Clements High School student Khai Pham for being named 2024 Student Hero for District
7 State Board of Education.
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Willowridge High School Principal Dr. J.J. Roberts and team, in celebration of the school’s
significant improvements and their exit from School Improvement Status.

5. Superintendent Update

6. Board Member Reports

A.
B.

President’s Report
Board Activity Report

7. Public Comment

Deric Dawson, president of Fort Bend American Federation of Teachers, with concerns
about a lack of support for special education teachers and paraprofessionals, and
requesting training for FBISD staff.

Dwight Harris, concerning the challenges schools are facing and the upcoming
legislative session, and asking Board members to contact their representatives.

Mandy Bui, regarding Gibson’s audit of the 2023 Bond and overcrowding at Neill
Elementary, and advocating for the board to bring Elementary 55 back to the 2023 Bond.
Lee Edwards, parent of Neill Elementary student, regarding Gibson’s audit of the 2023
Bond and the decision to remove Elementary 55 from the bond program.

Dolores Collins, a resident of the Willowridge High School attendance zone, expressing
pride in the WHS community, the Willowridge Wall of Honor organization, and
congratulating the school’s administration for their efforts to improve WHS.

8. Information

A.
B.
C.

Intruder Detection Report
Gibson Construction Audit Report
2025 CCMR Data and CTE Outcomes

9. Discussion

A.

Cell Phone Policy: Discussion about Policy FNCE (Local) regarding student cell phone
usage.

10. Action

A

Communication Equipment and Services: Consideration and approval for the purchase
of communication equipment and services under a cooperative contract with Motorola
Solutions, Inc. through the Houston- Galveston Area Council (H-GAC) cooperative for an
amount not-to-exceed $742,998 and authorization for the Superintendent to negotiate and
execute the agreement through December 2029.

MOTION made by Mr. Garcia and SECONDED by Ms. Jones that the Board approve Action
Agenda Item 10.A for communication equipment and services as presented.

MOTION CARRIES, 7-0.

Yay: Tassin, Garcia, Hamilton, Hanan, Schoof, Gilliam, Jones

11. Consent Agenda
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MOTION made by Mr. Garcia and SECONDED by Mrs. Hanan that the Board approve the
Consent Agenda, in its entirety, as presented.

MOTION CARRIES, 7-0.

Yay: Tassin, Garcia, Hamilton, Hanan, Schoof, Gilliam, Jones

A

International Student Travel: Consideration and approval of international travel during

the summer of 2025 by Clements High School students to participate in the 2025 Chiba

City, Japan Student Exchange Program.

Board of Trustees Meeting Minutes: Consideration and approval of the minutes of Fort

Bend ISD Board of Trustees meetings and/or public hearing on the following dates:

1. October 7, 2024 - Special Called Meeting: Listening Tour

2. October 7, 2024 - Called Meeting and Agenda Review

3. October 15, 2024 - Special Called Meeting

4. October 21, 2024 - Regular Business Meeting

Deletion, Adoption, and Revision of Policies: FFA (Local), GRA (Local), and BQAA

(Local).

1. FFA (Local) - Student Welfare: Wellness and Health Services

2. GRA (Local) - Relations with Governmental Entities - State and Local Governmental
Authorities

3. BQAA (Local) - Planning and Decision-Making Process: District Level

Fixed Rate Bond Order for New Money and Refunding Bonds & Commercial

Paper: Consideration and approval of an order authorizing the issuance of Fort Bend

ISD Fixed Rate Unlimited Tax School Building and Refunding Bonds, which may be

issued in one or more series in accordance with specified parameters; and enacting

other provisions relating thereto (the "Fixed Rate Order").

. Variable Rate Bond Order for New Money and Refunding Bonds and Commercial

Paper: Consideration and approval of an authorizing the issuance of Fort Bend ISD
Variable Rate Unlimited Tax School Building and Refunding Bonds, which may be
issued in one or more series in accordance with specified parameters; and enacting
other provisions related thereto (the "Variable Rate Order").

Conversion Order for Series 2020B Bonds: Consideration and approval of an order
authorizing the conversion of the Fort Bend Independent School District Variable Rate
Unlimited Tax School Building and Refunding Bonds, Series 2020B to a new rate period;
authorizing the preparation of a remarketing memorandum; and enacting other
provisions relating thereto (the "Conversion Order").

Bond Reimbursement Resolution: Consideration and approval of a Resolution
expressing the intent to finance expenditures ("Reimbursement Resolution™) to be
incurred in conjunction with the 2023, 2018 and 2014 Bond Programs.

. Investment Pool Resolutions: Consideration and approval of a resolution for changes

to the District's authorized signers at three (3) investment pools.

First Quarter Financials: Consideration and approval of the first quarter 2024-25
Financial Report.

2025-26 Staffing: Consideration and approval of new positions in the General Fund to
open a new Elementary campus in 2025-26.

Bond 2023 Program Contingency: Consideration and approval for the use of 2023
Bond Program Contingency as proposed by Administration.

Consideration and approval of proposed expenses that exceed $50,000:
Specifically for:

1. Construction Services for Marshall High School Renovations (BP029):
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Consideration and approval of a Construction Services Agreement with Prime
Contractors, Inc. for Marshall High School Renovations (BP029) for a stipulated lump
sum amount of $18,269,000 and authorization for the Superintendent to negotiate
and execute or terminate the agreements.

2. Construction Services for HVAC MEP East Central 1 Renovations and
Upgrades at Multiple Campuses (BP042): Consideration and approval of a
Construction Services Agreement with Prime Contractors for HVAC-MEP East
Central 1 renovations and upgrades at multiple campuses (BP042), for a not-to-
exceed amount of $9,168,000 and authorization for the Superintendent to negotiate
and execute or terminate the agreement.

3. Construction Services for HVAC-MEP East Central 2 Renovations and
Upgrades at Multiple Campuses (BP043): Consideration and approval of a
Construction Services Agreement with M. Scott Construction, Inc, for HYAC-MEP
East Central 2 renovations and upgrades at multiple campuses (BP043), for a not-to-
exceed amount of $9,294,000 and authorization for the Superintendent to negotiate
and execute or terminate the agreements.

4. Donations over $50K: Consideration and approval of cash and non-cash donations.
5. Concealed Weapons Detection (Increase): Consideration and approval to increase
the existing contract awarded under 23-002AR Concealed Weapons Detection by
$851,991 for a total not-to-exceed amount of $976,991 to continue purchasing

Concealed Weapons Detection equipment through May 2027.

6. Band Uniforms and Related Items - Hightower High School: Consideration and
approval for the purchase of band uniforms and related items from Fred J. Miller, Inc.
through the Buy Board cooperative contract for an amount not-to-exceed $109,884
and authorization for the Superintendent to negotiate and execute the agreement
through May 2025.

7. Band Uniform and Related Items - Willowridge High School: Consideration and
approval for the purchase of band uniforms and related items from DeMoulin
Brothers and Company through Buy Board cooperative contract for an amount to
exceed $106,989 and authorization for the Superintendent to negotiate and execute
the agreement through May 2025.

12. Convene in Closed Session

The Board convened in closed session at 9:26 p.m. under Texas Open Meetings Act, Texas
Government Code, Chapter 551 under the following sections: 551.071 - For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by law;
Section 551.072 - Consider purchase, exchange, lease, or value of real property, Section551.074
- Personnel matters, Section 551.076 - Security matters, Section 551.082 - Student discipline
matter or complaint, or Section 551.0821 - Personally identifiable information about public school
student.

A. Consult with legal counsel regarding the hearing officer's recommendation in the Level
Three FNG grievance appeal of Bayode B.

13. Reconvene in Open Session

The Trustees reconvened in open session at 10:53 p.m.

14. Consider Action on Closed Session Items
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A. Deliberate hearing officer's recommendation in the Level Three FNG grievance appear of
Bayode B.

MOTION made by Mr. Garcia and SECONDED by Mrs. Hanan that the Board accept the
hearing officer's recommendation concerning Level Three FNG grievance of Bayode B.
MOTION CARRIES, 7-0.

Yay: Tassin, Garcia, Hamilton, Hanan, Schoof, Gilliam, Jones

15. Future Meeting Discussion

16. Adjournment

Having no further business before the Board, MOTION was made by Mr. Hamilton to adjourn the
meeting at 10:55 p.m.

Kristin K. Tassin, President David Hamilton, Secretary

114
12.16.2024 Regular Business Meeting 7



For: Fort Bend ISD Board of Trustees

Date: February 24, 2025

Action: Consideration and approval: District
Improvement Plan Performance
Objectives 2024-25

References: BQA (Legal, Local)

Department: Chief Organizational Development

Recommendation

Consideration and approval of the District Performance Objectives included in the
District Improvement Plan (DIP) for the 2024- 25 year.

Background

Annually, as part of the continuous improvement cycle, District leaders engage in the
development of the District Improvement Plan (DIP). This process launches with a
Comprehensive Needs Assessment followed by the development of Performance
Objectives and Strategies correlated to each of the Board-approved priorities and goals.

To support the improvement process, District staff implement strategies, monitor progress,
and refine action steps associated with the DIP to ensure progress throughout the year
toward achieving the Board-approved Performance Objectives, priorities, and goals to fulfill
the District’s vision.

As part of the development of the DIP, the Organizational Development Team has taken
action to ensure compliance with Texas Education Code (TEC) Sections 11.251 and 11.252
regarding District-level Planning and Decision-Making. The District Planning and Advisory
Committee (DPAC) reviewed the DIP in their February meeting. The DPAC will engage in
data review and provide input related to strategies at a follow up meeting in Spring 2025.

The steps listed below provide a summary of necessary actions scheduled to support the
2024 -25 District Improvement Planning cycle:

o A District-level comprehensive needs assessment, addressing performance on
achievement indicators and other appropriate measures of performance were examined.

« Based upon the identified patterns and trends, the Teaching & Learning, Department of
School Leadership, and Operational Departments determined needed adjustments to
address areas of need through the DIP Performance Obijectives.

« Department Leaders reviewed to ensure a clear focus on areas of opportunity to
improve student learning through defined Performance Objectives.

« Based upon the input, the Performance Objectives were refined for consideration and
possible approval by the Board.

The Performance Objectives are attached. The Board will receive DIP progress updates at
End of Year tied to defined performance objectives.
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Submitted by:

Dr. Marc Smith
Superintendent of Schools

Recommended by:

Stephanie Williams
Chief Organizational Development
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2024-2025 District Improvement Plan Performance Objectives

Note: Board Goals are highlighted in green and include annual targets where appropriate.

Adjustments are denoted in red font.

Priority 1 INCREASE SUCCESSFUL STUDENT OUTCOMES THROUGH ENHANCED LEARNING
eTeam Leader | OPPORTUNITIES
Data Cycle (BOY,
MOY, EOY)
PO1.1 By June 2025, 60% of students in grades 3,5,8, and 10 will grow at least one year in Reading as
Adam Stephens | indicated by NWEA MAP Growth Measures. (Priority 1, Board Goal 1: 2028 80%)
MOY, EOY
PO 1.2 By June 2025, FBISD will increase the percentage of students scoring Meets or above on
\Adam Stephens [STAAR/EOC Reading from 63% to 65%.
EQY
PO 1.3 By June 2025, FBISD will increase the percentage of students scoring Meets or above on
\Adam Stephens |[STAAR/EOC Math from 51% to 55%.
EQY
PO 1.4 By June 2025, FBISD will increase the percentage of students scoring Meets or above on
\Adam Stephens |[STAAR/EOC Science from 50% to 55%.
EQY
PO 1.5 By June 2025, FBISD will increase the percentage of students scoring Meets or above on
\Adam Stephens |[STAAR/EOC Social Studies from 60% to 65%.
EQY
PO 1.6 For the graduating class of 2026, the percentage of graduates that meets the criteria for CCMR
\Adam Stephens |will increase from 60% to 90%. (Priority 1, Board Goal 2; 2026 90%)
EQY
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Priority 2 CREATE AND SUSTAIN A CULTURE AND CLIMATE OF PROFESSIONALISM, ACCOUNTABILITY,

ZT‘?‘"Z L‘;“‘:Z;Y AND COMMUNICATION (PAC) WHERE STAKEHOLDERS (STUDENT, PARENTS, AND STAFF)
ata Cycle #

MOY, l_g’OY) IARE VALUED, INSPIRED, AND ENGAGED.

PO 2.1 By June 2025, FBISD will increase overall staff satisfaction with the district from 73% to77% through

Stephanie an organizational focus on the principles of PAC as measured by the District Culture and Climate

Williams Survey. (Priority 2, Board Goal 1: 2027 85%)

EQY

PO 2.2 By June 2025, FBISD will increase the percent of staff that would recommend FBISD to a colleague

Glenda Johnson|from 77% to 80% as reported on the employee Stay Survey.

EQY

PO 2.3 By June 2025, FBISD will retain high quality teachers as evidenced by a decrease in the teacher

Glenda Johnson|turnover rate from 13.8% to less than 13%.

BOY, MOY, EQY

PO 2.4 By June 2025, FBISD will decrease all District staff turnover rate for all non-teaching staff from

Glenda Johnson|18.16% to less than 17.5%

BOY, MOY, EOY

PO 2.5

By June 2025, FBISD will increase overall secondary student engagement in schools from 78% to 80%

Stephanie evidenced by students indicating they feel good about being in school on the District Student
Williams Engagement Survey. (Priority 2, Board Goal 2: 2027 85%)
EOY
PO 2.6 By June 2025, FBISD will increase parent satisfaction with FBISD schools from 80% to 82% evidenced
Stephanie by parents indicating the quality of their child’s school as excellent or good through an
Williams organizational focus on the principles of the PAC as measured by the District Culture and Climate
EOY Survey. (Priority 2, Board Goal 3: 2027 85%)
PO 2.7 By June 2025, FBISD will increase participation across all programs (mentoring, Exemplary Partners,
Chassidy Shared Dreams, Community Sponsors, FACE Involvement) by 15% compared to last year. (see table)
Olainu-Alade
EOY The table below provides the anticipated goal to increase engagement in programming by 15%
from the 2023-2024 school year to the 2024-2025 school year.
2023-2024 | 2024-2025
Impact (with 15% increase)
Shared Dreams: Opportunities for students to receive basic 36.076 21487
needs items. ! !
Exemplary Partnerships: Opportunities provided to students
through exemplary partnership initiative (Resource rooms on 6,348 7,300
select campuses that provide basic need items to students).
Family Engagement: Family courses and/or engagement
opportunities offered at Title | campuses. 3410 3921
Community Sponsor: Families supported through food
insecurity efforts coordinated with community collaborators. 3,589 4127
Uplift Mentoring: Students received mentoring services through 1,008 1150
department tracking and community partnerships. ’ !
PO 2.8 By June 2025, FBISD will maintain at least 80% district wide PBIS implementation from BOY to EQY of
Adam Stephens |Tier | practices through systemic identification using multiple data sources as evidenced in the Tiered

BOY, MOY, EOY

Fidelity Inventory.

PO 2.9
Adam Stephens
BOY, MOY, EOY

By June 2025, FBISD will increase district wide PBIS implementation Tier Il practices from 82% to 92%
BOY to EQY through systemic identification using multiple data sources as evidenced in the Tiered
Fidelity Inventory.
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Priority 3 EXHIBIT FINANCIAL RESPONSIBILITY THROUGH TRANSPARENT BUDGETING PROCESSES
eTeam Leader |AND EFFECTIVE MANAGEMENT OF RESOURCES ALIGNED TO THE DISTRICT STRATEGIC
Data Cycle (BOY, PLAN

MOY, EQY) :

PO 3.1 By June 2025, FBISD will review 100% of the key revenue drivers with the Board and align all funding
Bryan Guinn with the district strategic plan. (Priority 3, Board Goal 1)

EOY

PO 3.2 By June 2025, FBISD will ensure budget managers stay within allocated budgets.

Bryan Guinn

EOY

PO 3.3 By June 2025, FBISD will utilize District program evaluation/reviews and the results of

Bryan Guinn |internal/external audits to build budget recommendations for the following school year.

EOY
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For: Fort Bend ISD Board of Trustees

Date: February 24, 2025

Action: Consideration and approval: Targeted
Improvement Plan for Blue Ridge-
Briargate Elementary School

References: AIC (Legal) and AID (Legal)

Department: Department of School Leadership

Recommendation

Consideration and approval of the Targeted Improvement Plan (TIP) required by Texas
Education Agency for Blue Ridge-Briargate Elementary.

Background

In 2024, Blue Ridge-Briargate Elementary was identified as a Comprehensive Support and
Improvement (CSI) campus. Campuses identified as CSI are required to participate in
interventions, develop a Targeted Improvement Plan (TIP), conduct a Board hearing to
approve the plan for the following year, and submit the plan to the Texas Education Agency.
At this time, the administration is asking the Board to approve the Blue Ridge-Briargate
Elementary’s Targeted Improvement Plan for the 2025-2026 school year.

Recommended by:

Dr. Marc Smith
Superintendent of Schools

Submitted by:

Dr. Andria Schur
Chief of Schools
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Blue Ridge-Briargate Elementary School
Fort Bend ISD (079907)
Federal Requirements 2024-2025

What is your School Improvement Strategy?

Strong Foundations: Planning

Give a 1-2 sentence description of your strategy for school improvement:

Strong Foundations Planning provides professional development on evidenced-based
instructional strategies and a road map for creating a literacy framework. Afterwards, FBISD
will align our curriculum and professional development to the drafted literacy framework.

Name at least one evidence-based intervention that is incorporated into this strategy:

Evidence-based writing in a research-based instructional strategy that is part of the Strong
Foundations: Planning training. We will provide training to all teachers on effective evidence-
based writing instruction and how to provide high-quality feedback to students to improve
their writing. Afterwards, we will align our common formative assessments to give students
multiple opportunities to practice extended constructive response.

ESF Diagnostic (Date and Prioritized Areas for Improvement):

Diagnostic completion date (following site visit): October, 2024
Lever 4: High quality instructional materials and assessments
Lever 5: Effective instruction

What allocations of resources (time, funding, staffing) are needed to implement your
school improvement strategy based on your ESF diagnostic?

Time: Both planning time built into the Master Schedule, as well as district Professional
Development days that will be utilized for direct targeted support.

Funding: Outside of existing general funding of staff; additional funding sought (LASO Grant)
Staffing resources to included: School Leadership, School Improvement, Accountability,
Academic Affairs, Campus Leaders

Additional Resources: FBISD Curriculum Resources

How have stakeholders been engaged to solicit feedback on the school improvement
strategy and curriculum chosen (Include any dates of public meetings)?

Title | Night
Campus Planning Advisory Council (CPAC)
Spring Open House

Date of Board approval on the school improvement strategy and Targeted Improvement
Plan:

February 17, 2025 tentative
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For: Fort Bend ISD Board of Trustees

Date: February 24, 2025

Action: Consideration and approval: Targeted
Improvement Plan for McAuliffe Middle
School

References: AIC (Legal) and AID (Legal)

Department: Department of School Leadership

Recommendation

Consideration and approval of the Targeted Improvement Plan (TIP) required by Texas
Education Agency for McAuliffe Middle School.

Background

In 2023, McAuliffe Middle School was identified as a Comprehensive Support and
Improvement (CSI) campus. Traditionally, campuses identified as CSI are required to
participate in interventions, develop a Targeted Improvement Plan (TIP), conduct a Board
hearing to approve the plan for the following year, and submit the plan to the Texas
Education Agency. Due to pending TEA litigation and the postponement of accountability
scores, the requirements for board approved Targeted Improvement Plans were postponed
across the state. In addition, the development and submission of plans changed to the ISAM
platform which has simplified the formatting. At this time, the administration is asking the
Board to approve the McAuliffe Middle School’s Targeted Improvement Plan for the 2025-
2026 school year.

Recommended by:

Dr. Marc Smith
Superintendent of Schools

Submitted by:

Dr. Andria Schur
Chief of Schools
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McAuliffe Middle School
Fort Bend ISD (079907)
Federal Requirements 2024-2025

What is your School Improvement Strategy?

Strong Foundations: Planning

Give a 1-2 sentence description of your strategy for school improvement:

Strong Foundations Planning provides professional development on evidenced-based
instructional strategies and a road map for creating a literacy framework. Afterwards, FBISD
will align our curriculum and professional development to the drafted literacy framework.

Name at least one evidence-based intervention that is incorporated into this strategy:

Evidence-based writing in a research-based instructional strategy that is part of the Strong
Foundations: Planning training. We will provide training to all teachers on effective evidence-
based writing instruction and how to provide high-quality feedback to students to improve
their writing. Afterwards, we will align our common formative assessments to give students
multiple opportunities to practice extended constructive response.

ESF Diagnostic (Date and Prioritized Areas for Improvement):

Diagnostic completion date (following site visit): October, 2024
Lever 4: High quality instructional materials and assessments
Lever 5: Effective instruction

What allocations of resources (time, funding, staffing) are needed to implement your
school improvement strategy based on your ESF diagnostic?

Time: Both planning time built into the Master Schedule, as well as district Professional
Development days that will be utilized for direct targeted support.

Funding: Outside of existing general funding of staff; additional funding sought (LASO Grant)
Staffing resources to included: School Leadership, School Improvement, Accountability,
Academic Affairs, Campus Leaders

Additional Resources: FBISD Curriculum Resources

How have stakeholders been engaged to solicit feedback on the school improvement
strategy and curriculum chosen (Include any dates of public meetings)?

Title | Night
Campus Planning Advisory Council (CPAC)
Spring Open House

Date of Board approval on the school improvement strategy and Targeted Improvement
Plan:

February 17, 2025 tentative
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For: Fort Bend ISD Board of Trustees

Date: February 24, 2025

Action: Consideration and Approval: Targeted
Improvement Plan for Marshall High
School

References: AIC (Legal) and AID (Legal)

Department: Department of School Leadership

Recommendation

Consideration and approval of the Targeted Improvement Plan (TIP) required by Texas
Education Agency for Marshall High School.

Background

In 2023, Marshall High School was identified as a Comprehensive Support and Improvement
(CSI) campus. Traditionally, campuses identified as CSI are required to participate in
interventions, develop a Targeted Improvement Plan (TIP), conduct a Board hearing to
approve the plan for the following year, and submit the plan to the Texas Education Agency.
Due to pending TEA litigation and the postponement of accountability scores, the
requirements for board approved Targeted Improvement Plans were postponed across the
state. In addition, the development and submission of plans changed to the ISAM platform,
which has simplified the formatting. At this time, the administration is asking the Board to
approve the Marshall High School’s Targeted Improvement Plan for the 2025-2026 school
year.

Recommended by:

Dr. Marc Smith
Superintendent of Schools

Submitted by:

Dr. Andria Schur
Chief of Schools
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Marshall High School
Fort Bend ISD (079907)
Federal Requirements 2024-2025

What is your School Improvement Strategy?

Strong Foundations: Planning

Give a 1-2 sentence description of your strategy for school improvement:

Strong Foundations Planning provides professional development on evidenced-based
instructional strategies and a road map for creating a literacy framework. Afterwards, FBISD
will align our curriculum and professional development to the drafted literacy framework.

Name at least one evidence-based intervention that is incorporated into this strategy:

Evidence-based writing in a research-based instructional strategy that is part of the Strong
Foundations: Planning training. We will provide training to all teachers on effective evidence-
based writing instruction and how to provide high-quality feedback to students to improve
their writing. Afterwards, we will align our common formative assessments to give students
multiple opportunities to practice extended constructive response.

ESF Diagnostic (Date and Prioritized Areas for Improvement):

Diagnostic completion date (following site visit): October, 2024
Lever 4: High quality instructional materials and assessments
Lever 5: Effective instruction

What allocations of resources (time, funding, staffing) are needed to implement your
school improvement strategy based on your ESF diagnostic?

Time: Both planning time built into the Master Schedule, as well as district Professional
Development days that will be utilized for direct targeted support.

Funding: Outside of existing general funding of staff; additional funding sought (LASO Grant)
Staffing resources to included: School Leadership, School Improvement, Accountability,
Academic Affairs, Campus Leaders

Additional Resources: FBISD Curriculum Resources

How have stakeholders been engaged to solicit feedback on the school improvement
strategy and curriculum chosen (Include any dates of public meetings)?

Title | Night
Campus Planning Advisory Council (CPAC)
Spring Open House

Date of Board approval on the school improvement strategy and Targeted Improvement
Plan:

February 17, 2025 tentative
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For: Fort Bend ISD Board of Trustees
Date: February 24, 2025
Action: Consideration and approval:
International Student Travel
References: Board Policy FMG (LOCAL) and
FD (LEGAL)
District Strategic Plan Goal 4
Department: School Leadership

Recommendation

Consideration and approval of international travel by the Stephen F. Austin High School Senior
NJROTC cadets to travel to Cozumel, Mexico.

Summary

The following is a summary of the proposed annual trip to Cozumel, Mexico by the Stephen
F. Austin NJROTC Unit. The trip will include approximately 30 senior NJROTC cadets,
accompanied by Senior Chief Aaron Johnson, Senior Naval Science Instructor, Chief Daniel
Becerra, Naval Science Instructor, three female FBISD employees and nine members of the
NJROTC Parent Association Board Members. We will depart from Galveston on Carnival
Cruise to Cozumel, Mexico April 17, 2025, and return April 21, 2025. Cadets will miss one
half day of school only due to the trip covering Holiday Weekend. Approximate cost of the trip
per student and parent is $496.00. Each cadet, parent, and instructor are responsible for the
entire financial obligation of the trip. Each cadet will have one parent onboard.

For the past four years these cadets have been learning diverse aspects of shipboard life from
celestial navigation to true wind calculations, they have had to identify sea wave state and the
difference between a swell wave and a normal wave. They have also learned how to calculate
the formula computing sunrise, and sunset for the entire year. The cadets have also reviewed
barometric pressure and the importance of calculation true wind versus relative wind for
shipboard aircraft to take off and land. Additionally, we have discussed the difference between
a fixed bearing point and a temporary bearing point to calculate position using mathematical
equations without relying on GPS instruments. The Stephen F. Austin High School senior
NJROTC cadets selected an opportunity to sail aboard an actual ship. This trip will provide
relevant, hands-on experience and opportunity to connect classroom lesson to actual sea
going activities for these cadets who have studied this material in the classroom over the past
four years. It is important to note that this is a once in a lifetime opportunity for many of these
seniors. Therefore, the Stephen F. Austin High School Senior NJROTC are respectfully
requesting Board approval for international travel from Port of Galveston, Texas, to Port of
Cozumel, Mexico.

Recommended by:

Dr. Marc Smith

Superintendent of Schools
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Submitted by:

Dr. Andria Schur
Chief of Schools
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For: Fort Bend ISD Board of Trustees
Date: February 24, 2025
Action: Consideration and approval: Approve
Proclamation for Professional Buyer’s
Day on March 12, 2025
References: Board Policy CFA (Legal)
Board Policy CFA (Local)
Department: Business and Finance

Recommendation

Consideration and approval of a proclamation naming March as National Procurement Month
and March 12, 2025, as National Buyer’s Day.

Summary

The public procurement profession plays a significant role in the efficiency and
effectiveness of procuring goods and services for the District. The District Materials
Management Team works diligently to secure goods and services to fulfill the needs of the
District by negotiating, implementing, and managing contracts, developing, implementing,
and carrying out strategic procurement strategies, and cultivating and building positive
working relationships with suppliers and departments within the District.

The District procurement professionals serve as the gatekeepers of the competitive process
and are entrusted with the responsibility of ensuring that competitive processes are
conducted with fairness and transparency to obtain the best value for the District. The team
makes important contributions to ensure the efficient use of taxpayer dollars while
maintaining the highest ethical standards.

The Materials Management Office is one of only 21 school districts in the nation to receive
The Achievement of Excellence in Procurement Award from the National Procurement
Institute and one of 80 Districts in the State of Texas to receive the Award of Merit in
Purchasing Operations from the Texas Association of School Business Officials. These two
prestigious awards recognize those organizations that demonstrate excellence in
procurement by obtaining a high score based on a standardized criteria developed from
national standards and involving a rigorous peer review by industry leaders. These awards
are regarded as key benchmarks for measuring the quality of an organization and further
validates that we'’ve incorporated those recognized best practices into our daily operations
providing us with the necessary insight to implement continuous process improvement.

Because Fort Bend ISD is focused on leading through excellence in public procurement, staff
requests that the Board of Trustees approve a proclamation naming the month of March as
National Procurement Month and March 12, 2025 as National Buyer’s Day.

NIGP The Institute for Public Procurement has designated March as National Procurement
Month and determined that the date for National Buyer’s Day will be the second
Wednesday each year. This proclamation will biazgn important recognition to celebrate the



positive impact that the Materials Management team has on the District and its operations
in support of our students.

Recommended by:
Dr. Marc Smith Superintendent of Schools
Submitted by:

Bryan Guinn
Chief Financial Officer

Richard Gay
Executive Director, Business Services

129



PROCLAMATION

WHEREAS, the public procurement profession plays a significant role in the efficiency
and effectiveness of both government and business; and

WHEREAS, in addition to the purchase of goods and services, procurement
professionals add value to the organization by performing such functions as executing,
implementing, and administering contracts, developing strategic procurement strategies,
and cultivating working relationships with suppliers and other departments within the
organization; and

WHEREAS, public procurement professionals operate under many different titles
including “Contract Officer”, “Procurement Specialist”, “Purchasing Agent”, etc., and
whereas this Proclamation is intended to include all titles with the all-encompassing

term “Professional Buyer”; and

WHEREAS, public procurement professionals have tremendous influence on the
economic conditions in the United States and Canada, with accumulative purchasing
power running into the billions of dollars; and

WHEREAS, the public procurement professionals serve as the gatekeeper of the
competitive process and are entrusted with the responsibility of e<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>