Agenda of CANCELLED - Special Meeting (Alternate Date)
The Board of Trustees
Rains ISD

A CANCELLED - Special Meeting (Alternate Date) of the Board of Trustees of Rains ISD will
be held Wednesday, August 31, 2016, beginning at 5:30 PM in the Office, 1759 W. US Highway
69, Emory, Texas 75440.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

L CALL TO ORDER, ESTABLISH QUORUM
II.  PUBLIC HEARING
ILA. Public Hearing to Discuss Proposed Budget and Tax Rate
III. CONSENT AGENDA
IILA.  Board Policy Update 106 for TASB-Initiated Localized Update - Policy:

EHBAF(LOCAL) SPECIAL EDUCATION VIDEO/AUDIO MONITORING
III.B.  Board Policy Update 105 for TASB-Initiated Localized Update - Policies

BICF(LOCAL): SUPERINTENDENT - NONRENEWAL
BQ(LOCAL): PLANNING AND DECISION-MAKING PROCESS

CLB(LOCAL): BUILDINGS, GROUNDS, AND
EQUIPMENT MANAGEMENT - MAINTENANCE

CLE(LOCAL): BUILDINGS, GROUNDS, AND
EQUIPMENT MANAGEMENT - FLAG DISPLAYS

CPC(LOCAL): OFFICE MANAGEMENT - RECORDS MANAGEMENT

DBA(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS
- CREDENTIALS AND RECORDS

DFBB(LOCAL): TERM CONTRACTS - NONRENEWAL
DFFA(LOCAL): REDUCTION IN FORCE - FINANCIAL EXIGENCY

DFFB(LOCAL): REDUCTION IN FORCE - PROGRAM CHANGE



IV.

EHBD(LOCAL): SPECIAL PROGRAMS - FEDERAL TITLE I

FDC(LOCAL): ADMISSIONS - HOMELESS STUDENTS
ITEMS FOR DISCUSSION AND/OR ACTION
IV.A. Budget, 2016-2017

IV.ALL. Amend Budget, 2015-2016

IV.A2. Adopt Budget, 2016-2017
IV.B. Resolution to Set Tax Rate, 2016-2017

If, during the course of the meeting, discussion of any item on the agenda should be held in a
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Government Code, Chapter 551, Subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions,
or decisions will be taken in open meeting. [See BEC(LEGAL)]

NOTE TIME - 5:30 p.m.



I. CALL TO ORDER, ESTABLISH QUORUM

The meeting must be duly called, establishing a quorum. Notice of the meeting is required to be posted in
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.



Il. ITEMS FOR DISCUSSION AND/OR ACTION
A. Public Hearing to Discuss Proposed Budget and Tax Rate

Background:

Annually, the district holds a public hearing, prior to voting on the budget and tax rate for the
upcoming school year.

Administrative Considerations:

A workshop was held on August 2, 2016 and a proposed budget and tax rate were approved at the
August 9, 2016 Board Meeting.

Recommendation:

This hearing allows an opportunity for members of the community to speak in a public format in
regard to the proposed budget and tax rate for 2016-2017, according to the established guidelines.

Board Action:

Conduct public hearing.



Vantage Points
A Board Member’s Guide to Update 106

Please note: Vantage Points is an executive summary, prepared specifically
for board members, of the TASB Localized Update. The topic-by-topic outline
and the thumbnail descriptions focus attention on key issues to assist local
officials in understanding changes found in the policies. The description of
policy changes in Vantage Points is highly summarized and should not
substitute for careful attention to the more detailed, district-specific Ex-
@ Policy planatory Notes and the policies within the localized update packet.

Service




This information is provided for educational purposes only to facilitate a gen-
eral understanding of the law or other regulatory matter. This information is
neither an exhaustive treatment on the subject nor is this intended to substi-
tute for the advice of an attorney or other professional adviser. Consult with
your attorney or professional adviser to apply these principles to specific fact
situations.

We welcome your comments or suggestions for improving Vantage Points.
Please write to us at TASB Policy Service, P.O. Box 400, Austin, TX 78767-
0400, e-mail us at policy.service@tasb.org, or call us at 800-580-7529 or
512-467-0222.

For more information about Policy Service, visit our website at http://pol-
icy.tasb.org.
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Education Code 29.022 contains a requirement to install and operate video
and audio equipment in certain special education classrooms or other special
education settings on request of a parent, staff member, or trustee. As au-
thorized in Section 29.022, the commissioner of education has recently
adopted rules to assist in the implementation of this requirement. The rules,
effective August 15, 2016, require a board to adopt written policy addressing
certain items.

Update 106 contains revisions to EHBAF(LEGAL) to incorporate the recently
adopted rules and a new recommended local policy at this code to comply
with the local policy requirement.

Relevant definitions are included in the commissioner rules, including defini-
tions of “parent,” “staff member,” and “trustee,” as well as the classrooms and
other settings subject to a request.

Because these recordings are solely for the promotion of student safety and
regular or continual monitoring is prohibited, the rules highlight the limited cir-
cumstances by which a recording can be viewed or released for viewing.
Among these limited circumstances is when an “incident” is alleged to have
occurred, defined in the rule as an event or circumstance occurring in the
classroom or setting that involves abuse or neglect as defined by the Texas
Family Code.

EHBAF(LOCAL) POLICY RECOMMENDATION

This policy is recommended for inclusion in the district’s policy manual to
address the local policy elements required by the commissioner rules.

The rules require that local policy repeat several provisions of the law,
such as statements that video surveillance is for the purpose of promoting
student safety, that video recordings must be retained for at least six
months, and that regular or continual monitoring of the video is prohibited.
Procedures for requesting video surveillance, for responding to a request,
for providing advance written notice to staff and the affected parents, and
for reporting a complaint of an alleged incident must also be addressed in
the local policy.

The recommended local policy clarifies the term “instructional day” as ref-
erenced in the commissioner rules, describes individuals who may have
access to the equipment or recordings for operation and maintenance pur-
poses, and requires that campuses post notice at the entrance of each
self-contained classroom or setting in which video cameras are placed
stating that such surveillance is conducted.




More
Information

Details are also included on the importance of timely reports of alleged in-
cidents and the principal’s obligations once an incident report is filed.

In late August, Policy Service will publish additional sample forms in Update
52 to the Regulations Resource Manual, available to superintendents and
policy contacts in the myTASB Policy Service Resource Library, to help dis-
trict administrators implement this law. Until then, superintendents and policy
contacts can also access the forms through the Video Cameras in Special
Education Classrooms Policy Alert, also on myTASB.

Please note: Because the commissioner rules were effective August 15,
2016, districts in which the local policy adoption process calls for two read-
ings of a proposed policy may wish to implement the process for emergency
adoption with one reading. [See BF(LOCAL).]

For more information on these policy changes, refer to the policy-by-policy
Explanatory Notes—customized for each district’s policies—and the policies
themselves, found in your district’s localized update packet.
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