
Agenda of Special Meeting 

The Board of Trustees
Rains ISD

A Special Meeting  of the Board of Trustees of Rains ISD will be held Monday, August 21, 
2023, beginning at 6:30 PM in the Board Room - RAINS I.S.D. Administration Building, 1759 
W. US Highway 69, Emory, Texas 75440.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below.  Items do not have to be taken in the order shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. OPENING - CALL TO ORDER, PLEDGE(S) OF ALLEGIANCE & 
INVOCATION

II. PUBLIC HEARING
II.A. Public Hearing to Discuss the 2023-2024 Proposed Budget and Tax Rate

III. PUBLIC COMMENT
IV. CLOSED SESSION

IV.A. Personnel, Texas Government Code § 551.074
IV.B. Security, Texas Government Code § 551.089

IV.B.1. Discuss Approving a Resolution Regarding a Security Program
V. ACTION, IF ANY, ON ITEMS DISCUSSED IN CLOSED SESSION

V.A. Approve a Resolution Regarding a Security Program
VI. ITEMS FOR DISCUSSION AND/OR ACTION

VI.A. Budget 2023-2024
VI.A.1. Amend Budget, 2022-2023
VI.A.2. Adopt Budget, 2023-2024

VI.B. Resolution to Set Tax Rate, 2023-2024
VI.C. ORDER VOTER-APPROVAL TAX RATE ELECTION (VATRE)- 

NOVEMBER 7, 2023
VII. BOARD CORRESPONDENCE, HANDOUTS (As Available)

VII.A. 2023 TASA/TASB Conference Information
VIII. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a 
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open 
Meetings Act, Government Code, Chapter 551, Subchapters D and E or Texas Government Code 
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly 
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, 
or decisions will be taken in open meeting. [See BEC(LEGAL)]



The Rains ISD Board of Trustees will hold a Public Hearing to discuss the Proposed 
Budget and Tax Rate at the Special Meeting on August 21, 2023.

Posted on Thursday, August 17, 2023, at 6:20 p.m. for the Rains I.S.D. Board of Trustees. 



2023-2024 Rains ISD
Proposed Budget



Primary Budget Changes
» Salary Adjustment

◆ Teacher Scale - minimum $500 increase 
year to year 22/23 to 23/24

◆ At mid-range increase 
● 2% Hourly 
● 1% Professional

» TRS Increases
◆ TRS Retirement increase 0.25%
◆ TRS ActiveCare District paid portion 

increase $20/month from $300 to $320
» RCAD budget increase
» TASB RMF Insurance (Property, Auto) increase
» CIS change and cost increase (1-time?)
» One bus removed from replacement
» Personnel overlap - Business Office



Non-Budget Programs
» Title I
» IDEA Part B
» IDEA Pre School
» Carl Perkins
» Title II 
» Title III
» Title V
» Rains After School Program
» Child Development Center
» Head Start 
» Title IV
» ESSER
» School Safety Standards / Silent Alarm
» TCLAS 
» Essential Schools Framework
» ARP Homeless

Total

$    421,000
$    357,000
$        3,000
$      20,000
$      70,000
$      13,000
$      30,000
$      20,000
$      20,000
$    140,000
$      75,000
$      35,580
$ 1,000,000
$    207,619
$    277,000
$    230,000
$      15,000

$2,934,199



State Dedicated Programs
» Special Education
» Career & Tech
» Compensatory
» Bilingual
» Transportation
» Early Education
» Dyslexia
» CCMR
» School Safety

Total

$ 1,060,000
$    880,000
$    915,000
$      42,000
$    193,000
$    193,000
$    125,000
$      51,000
$      75,900 

$3,534,900



Funding Changes
General Fund
» Budget Change from Prior Year
» Local decrease - compression / homestead
» State increase - hold harmless adjustment
» Federal increase - indirect cost (half is 1 time)

Food Service
» Budget Change from Prior Year
» Local decrease - school-wide CEP
» State increase - school-wide CEP

Debt Service
» Budget Change from Prior Year
» Local decrease - homestead exemption
» State increase - hold harmless adjustment

$   216,070
$1,385,400
$1,411,470
$   190,000
 

$     27,036
$     25,000
$     52,036

$      3,600
$  241,400
$  245,000



Extracurricular
Function 36

2022-2023
$840,544

2023-2024
$839,453

Change
($1,091)



Instruction

» Salary adjustments
» TRS Retirement 
» TRS ActiveCare

Function 11

2022-2023
$10,100,712

2023-2024
$10,247,054

Change
$146,342



Media Services
Function 12

2022-2023
$201,897

2023-2024
$216,424

Change
$14,527

» Salary adjustments
» TRS Retirement 
» TRS ActiveCare



Curr. Staff Development
Function 13

2022-2023
$211,682

2023-2024
$190,669

Change
($ 4,351)

» Reading Academies
» Salary adjustments
» TRS Retirement 
» TRS ActiveCare



Instructional Leadership
(Special Services)

Function 21

2022-2023
$352,344

2023-2024
$394,115

Change
$41,771

» Position adjustment
» Salary adjustments
» TRS Retirement 
» TRS ActiveCare



School Leadership
Function 23

2022-2023
$973,004

2023-2024
$964,454

Change
($8,550)

» Personnel change 
» Salary adjustments
» TRS Retirement 
» TRS ActiveCare



Guidance & Counseling
Function 31

2022-2023
$657,918

2023-2024
$681,812

Change
$23,894

» Salary adjustments
» TRS Retirement 
» TRS ActiveCare



Social Work Services

» Provider change to NETX CIS
» Likely to be less than 22/23 when 

grants available in 24/25.

Function 32

2022-2023
$74,000

2023-2024
$102,000

Change
$28,000



Health Services
Function 33

2022-2023
$127,308

2023-2024
$145,247

Change
 $17,739

» Salary adjustments
» TRS Retirement 
» TRS ActiveCare



Pupil Transportation

» Bus Replacement reduced by one
» Salary Adjustments
» TRS Retirement
» TRS ActiveCare

Function 34

2022-2023
$1,091,631

2023-2024
$985,695

Change
$105,936



General Administration
Function 41

2022-2023
$683,606

2023-2024
$751,445

Change
$67,839

» Business Office personnel overlap
» Employee lunch discount program
» RCAD collection fees
» Liability Insurance
» Salary adjustments
» TRS Retirement 
» TRS ActiveCare



Maintenance & Operations
Function 51

2022-2023
$2,289,414

2023-2024
$2,256,694

Change
($32,720)

» Temporary position not refilled
» TASB RMF Property Insurance 
» Salary adjustments
» TRS Retirement 
» TRS ActiveCare



Security
Function 52

2022-2023
$79,001

2023-2024
$75,530

Change
($3,471)

» 22/23 one-time cost - security audit
» Salary adjustments
» TRS Retirement 
» TRS ActiveCare



Data Processing
Function 53

2022-2023
$119,500

2023-2024
$121,500

Change
$2,000

» Cyber-security Insurance



Intergovernmental

» RCAD Appraisal Fees

Function 99

2022-2023
$340,389

2023-2024
$399,200

Change
$58,811



Food Service
Function 35

2022-2023
$1,074,749

2023-2024
$1,139,036

Change
$64,287

» Position adjustment
» Food Cost adjusted to actual
» Salary adjustments
» TRS Retirement 
» TRS ActiveCare



M&O Tax Rate
» 2004-2005
» 2005-2006
» 2006-2007
» 2007-2008
» 2008-2009
» 2009-2010
» 2010-2011
» 2011-2012
» 2012-2013
» 2013-2014
» 2014-2015
» 2015-2016
» 2016-2017
» 2017-2018
» 2018-2019
» 2019-2020
» 2020-2021
» 2021-2022
» 2022-2023
» 2023-2024

1.48
1.46
1.307
1.04
1.04
1.04
1.04
1.04
1.04
1.04
1.04
1.04
1.04
1.04
1.04
0.97
0.8948
0.8720
0.8546
0.7839 + 0.1200 = 0.9039
base rate +TRE add = proposed rate

Base rate estimated / will be adjusted to maximum effective rate               
after TEA certification of maximum compressed rate                                               
and calculation of maximum effective rate. 



2023-2024 I&S Tax Rate

» 2022-2023 Rate
» Estimated Rate for 2023-2024

0.0874
0.0874



2022-2023 Total Tax Rate

» I&S
» est. M&O effective rate
» proposed TRE

Total Rate

0.0874
0.7839
0.1200

0.9913



?
Discussion / Questions
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