Agenda of Regular Meeting

The Board of Trustees
Rains ISD

A Regular Meeting of the Board of Trustees of Rains ISD will be held Monday, November 9,
2020, beginning at 6:30 PM in the Board Room - RAINS I.S.D. Administration Building, 1759
W. US Highway 69, Emory, Texas 75440.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

L OPENING - CALL TO ORDER, PLEDGE(S) OF ALLEGIANCE & INVOCATION
I1. II. WILDCAT ROAR
III.  OPEN FORUM
IV.  ITEMS FOR DISCUSSION AND/OR ACTION

A. Consent Agenda

1. Minutes of the Previous Meeting

Financial Reports
Quarterly Investment Reports
Permanent School Fund
Campus Improvement Plans
Roofing Agreement- Coryell Roofing and Construction, Inc.
Waiver to Operate Summer Nutrition Program --Added 11/5/2020
Region 15 ESC- 791 Purchasing Cooperative --Added 11/6/2020
B. Busmess and Finance

1. WAG Report
C. Canvass November 3, 2020, VATRE Election Results
D. Superintendent Reports

1. District Activities & Projects
Report of Disbursements
COVID 19- Update
2020-2021 Calendar
Texas School Safety and Security Audit
2020-2021 Yearbook Contract
Technology: HP Chromebooks--Added 11/6/2020
V. PERSONNEL ITEMS FOR DISCUSSION AND/OR ACTION

A. Personnel Changes/Update
VI.  CLOSED SESSION

A. Personnel, Texas Government Code § 551.074

B. Security, Texas Government Code § 551.089

N oL A LN

NGO U AL



VII.  BOARD CORRESPONDENCE, HANDOUTS (As Available)

If, during the course of the meeting, discussion of any item on the agenda should be held in a
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Government Code, Chapter 551, Subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions,
or decisions will be taken in open meeting. [See BEC(LEGAL)]

***BOARD PICTURES - 5:45 p.m.***
Posted on November 4, 2020, at 4:10 p.m. for the Rains I.S.D. Board of Trustees.

Revised on November 5, 2020, at 9:30 a.m.
Revised on November 6, 2020, at 12:30 p.m.



RAINS INDEPENDENT SCHOOL DISTRICT
MINUTES OF REGULAR BOARD MEETING
Monday, October 12, 2020

Members Present: Philip D. Alexander, President
Denita Young, Vice President
Heath Sisk, Secretary
Robert Burns, Member
Brennan Potts, Member
Paul Foley, Member
Eddie Elliott, Member
Others Present: Jennifer Johnson, Superintendent
Pamela Gilliard, Executive Assistant to Superintendent/Board
Jeff Fisher, Asst. Superintendent of Finance
Rachel Bounds, Director of Curriculum/Instruction
Chuck Fitts, Rains County Leader

I. OPENING — CALL TO ORDER/PLEDGES OF ALLEGIANCE/INVOCATION

Philip Alexander called the meeting to order at 6:33 p.m., stating that this meeting had been duly called, a quorum
was present, and that notice of the meeting had been posted in accordance with the Texas Open Meetings Act,
Texas Government Code Chapter 551.

Philip Alexander led the Pledges of Allegiance and Robert Burns gave the invocation.
II. WILDCAT ROAR
The Junior High Campus was spotlighted for the Wildcat Roar. A video was presented.

1. OPEN FORUM
A. Public Open Forum

There was no participation for Public Open Forum.

IV. ITEMS FOR DISCUSSION AND/OR ACTION
A. Consent Agenda

Minutes of Previous Meeting(s) - September 14, 2020
Financial Reports

Bank Signatures

Resolution-Extracurricular Status for 4-H Organization
Adjunct Faculty Agreement with Rains County 4-H

W

Robert Burns made the motion, seconded by Paul Foley, to approve the items on the Consent Agenda.
Motion carried by unanimous vote.

IV.ITEMS FOR DISCUSSION AND/OR ACTION
B. Business and Finance
1. WAG Report

Assistant Superintendent, Jeff Fisher presented a financial report, but no action was required.

IV.ITEMS FOR DISCUSSION AND/OR ACTION
C. Curriculum & Instruction
1. 2020-2021 Staff Development Minutes Waiver

Eddie Elliott made the motion, seconded by Brennan Potts, to approve submission of the 2020-2021 Staff
Development Waiver to the Texas Education Agency as presented.

Motion carried by unanimous vote.
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Minutes of October 12, 2020 Board Meeting

IV.ITEMS FOR DISCUSSION AND/OR ACTION
C. Curriculum & Instruction
2. ESL Evaluation

Director of Curriculum/Instruction, Rachel Bounds presented the ESL Evaluation. No action was required.

IV.ITEMS FOR DISCUSSION AND/OR ACTION
C. Curriculum & Instruction
3. District Teaching Permit

Denita Young made the motion, seconded by Eddie Elliott, to approve district teaching permits to the two non-
certified teachers that are currently teaching CTE classes at the High School, Juliana Ramirez and Crystal
Moczygemba.

Motion carried by unanimous vote.

IV.ITEMS FOR DISCUSSION AND/OR ACTION
C. Curriculum & Instruction
4. Literacy/Math Update

Director of Curriculum/Instruction, Rachel Bounds presented the Board a report over the MAP testing that has
been taking place on each campus in the district. No action was required.

IV.ITEMS FOR DISCUSSION AND/OR ACTION
D. Superintendent Reports
1. District Activities & Projects

Superintendent Johnson provided an update on the installation of gas tanks at the bus barn, early voting dates,
athletics, and various projects in the district. No action was required.

IV.ITEMS FOR DISCUSSION AND/OR ACTION
D. Superintendent Reports
2. COVID-19 Update

Superintendent Johnson gave a brief update on the current closure due to COVID-19. No action was required.

IV.ITEMS FOR DISCUSSION AND/OR ACTION
D. Superintendent Reports
3. Report of Disbursements

A report of financial disbursements for the month was provided to the Board. No action was required.

IV. ITEMS FOR DISCUSSION AND/OR ACTION
D. Superintendent Reports
4. Principals’ Recognition Month

Superintendent Johnson recognized the Principals, Asst. Principals, and Deans of Students. October is “Principals’
Recognition Month,” as ordered in a proclamation by Texas Governor, Greg Abbott.

IV. ITEMS FOR DISCUSSION AND/OR ACTION
D. Superintendent Reports
5. Texas Education Human Resource Day Resolution

Superintendent Johnson presented the Resolution for Texas Education Human Resource Day to the Board,
October 14, 2020 was to be observed as Texas Education Human Resource Day throughout the district.

Robert Burns made the motion, seconded by Paul Foley to approve the Resolution for Texas Education Human
Resource Day as presented.

Motion carried by unanimous vote.
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Minutes of October 12, 2020 Board Meeting

IV. ITEMS FOR DISCUSSION AND/OR ACTION
D. Superintendent Reports
6. Approve Proposed Revisions to DED(LOCAL)

Heath Sisk made the motion, seconded by Denita Young, to approve the proposed revisions to Board Policy DED
(LOCAL) as presented.

Motion carried by unanimous vote.

IV. ITEMS FOR DISCUSSION AND/OR ACTION
D. Superintendent Reports
7. TVCC-Memorandum of Understanding College Preparatory Mathematics and English Language Arts
2020-2021

Brennan Potts made the motion, seconded by Robert Burns to approve the 2020-2021 TVCC MOU agreement
for College Prep Math and ELA as presented.

Motion carried by unanimous vote.

IV. ITEMS FOR DISCUSSION AND/OR ACTION
D. Superintendent Reports
8. Board Calendar

Superintendent Johnson advised the board of the new board calendar updates. No action was required.

V. PERSONNEL ITEMS
A. Personnel Changes/Update

Employment:

e Taylor "Alex" Andrews, District Receptionist/Technology Assistant. Effective 9/14/2020
e Karen Brimer, Curriculum Secretary/Athletic Director Secretary. Effective 9/14/2020

e Brittany Roper, Food Service. Effective 9/14/2020

e Robyn Wolfington, Food Service. Effective 9/25/2020

e Jennifer Duzant, Custodial. Effective 10/5/2020

e Amancio Maya, Maintenance. Effective 10/5/2020

e Paula Cason, Food Service. Effective 10/5/2020

Transfers/Reassignments:

e Petra Arredonodo Carmona, JH SpEd Aide. transferred to JH ESL Aide. Effective 10/5/2020
e  Courtney McGrew, Food Service, transferred to JH SpEd Aide. Effective 10/14/2020

Resignations/Terminations:

e  Shezette Holleman, Food Service. Effective 9/11/2020

e Sarah Smith, HS SpEd Aide. Effective 9/11/2020

e Rebecca Micenheimer, HS SpEd Aide. Effective 9/25/2020
e Sandra Gonzalez, JH Aide. Effective 10/2/2020

e Sammy Dwayne Page, Maintenance. Effective 9/15/2020

e Jana Bounds, Intermediate SpEd Aide. Effective 10/8/2020
e Paula Wellman, Cosmetology Teacher. Effective 5/28/2021
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Minutes of October 12, 2020 Board Meeting

VI. CLOSED SESSION
A. Personnel, Texas Government Code § 551.074

No closed session was needed, and no action was taken on this item.

VI. CLOSED SESSION
B. Security, Texas Government Code § 551.089

No closed session was needed, and no action was taken on this item.

VII. BOARD CORRESPONDENCE
*TASA/TASB Virtual Legal Seminar

The meeting was adjourned at 7:20 p.m.

Board President: Philip Alexander Board Secretary: Heath Sisk
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Expenditures

October 2020
Account 2020-21
Number Fnd Revised Budget

181 E 36 --- COCURR./JEXTRACURR.ACTIVITIES

199 E 11 ---INSTRUCTION

199 E 12 --- INST. RESOURCES & MEDIA SVCS

199 E 13 --- CURRICULUM DEV.& INST.STF DEV
199 E 21 --- INSTRUCTIONAL LEADERSHIP

199 E 23 --- SCHOOL LEADERSHIP

199 E 31 --- GUIDANCE & COUNSELING

199 E 32 --- SOCIAL WORK SERVICES

199 E 33 --- HEALTH SERVICES

199 E 34 --- PUPIL TRANSPORTATION

199 E 36 --- COCURR./JEXTRACURR.ACTIVITIES
199 E 41 --- GENERAL ADMINISTRATION

199 E 51 --- PLANT MAINTENANCE & OPERATIONS
199 E 52 --- SECURITY & MONITORING SERVICES
199 E 53 --- DATA PROCESSING SERVICES

199 E 61 --- COMMUNITY SERVICES

199 E 71 --- DEBT PAYMENT

199 E 81 --- FACILITIES ACQUISITION

199 E 93 --- PAYMENTS TO FISCAL AGENTS\MBRS
199 E 99 --- Other Intergovermental

240 E 35 ---FOOD SERVICES

794,099.00

9,211,083.00
186,544.00
140,528.00
317,626.00
886,414.00
592,075.00
37,000.00
125,896.00
1,030,864.00
0.00
640,989.00
2,157,049.00
94,269.00
100,500.00
0.00
89,000.00
0.00

0.00
302,000.00

816,209.00

17,522,145.00

2020-21
FYTD Activity

125,821.40

1,520,997.28
42,220.45
25,638.07
58,174.66
141,906.11
105,710.89
35,162.00
22,572.34
138,422.03
0.00
112,059.22
397,265.57
11,562.68
59,064.00
0.00

0.00

0.00

0.00
71,466.16

134,430.43

3,002,473.29

Unencumbered

Balance
668,277.60

7,690,085.72
144,323.55
114,889.93
259,451.34
744,507.89
486,364.11
1,838.00
103,323.66
892,441.97
0.00
528,929.78
1,759,783.43
82,706.32
41,436.00
0.00
89,000.00
0.00

0.00
230,533.84

681,778.57

14,519,671.71

16.7% of year



Account
Number Fnd

Non Payroli
Expenditures
October 2020

2020-21
Revised Budget

181 E 36 --- COCURR./JEXTRACURR.ACTIVITIES

199 E 11 ---INSTRUCTION

199 E 12 --- INST. RESOURCES & MEDIA SVCS

199 E 13 --- CURRICULUM DEV.& INST.STF DEV
199 E 21 --- INSTRUCTIONAL LEADERSHIP

199 E 23 --- SCHOOL LEADERSHIP

199 E 31 --- GUIDANCE & COUNSELING

199 E 32 --- SOCIAL WORK SERVICES

199 E 33 --- HEALTH SERVICES

199 E 34 --- PUPIL TRANSPORTATION

199 E 36 --- COCURR./JEXTRACURR.ACTIVITIES
199 E 41 --- GENERAL ADMINISTRATION

199 E 51 --- PLANT MAINTENANCE & OPERATIONS
199 E 52 --- SECURITY & MONITORING SERVICES
199 E 53 --- DATA PROCESSING SERVICES

199 E 61 --- COMMUNITY SERVICES

199 E 71 --- DEBT SERVICE

199 E 81 --- FACILITIES ACQUISITION

199 E 93 --- PAYMENTS TO FISCAL AGENTS\MBRS
199 E 99 --- Other Intergovermental

240 E 35 ---FOOD SERVICES

449,487.00

752,843.00
51,380.00
54,017.00
63,650.00
33,200.00
37,145.00
37,000.00

4,550.00

395,335.00

0.00
172,002.00
1,100,500.00
19,400.00
100,500.00
0.00
89,000.00
0.00

0.00
302,000.00

474,500.00

4,136,509.00

2020-21
FYTD Activity

75,326.22

176,831.25
18,852.06
14,787.98
15,287.41
11,817.56
17,029.25
35,162.00

2,218.13
37,008.47
0.00
41,734.57
222,748.02
3,900.50
59,064.00
0.00

0.00

0.00

0.00
71,466.16
0.00
72,631.79

875,865.37

21.2%

Unencumbered

Balance
374,160.78

576,011.75
32,527.94
39,229.02
48,362.59
21,382.44
20,115.75

1,838.00
2,331.87
358,326.53
0.00

130,267.43

877,751.98
15,499.50
41,436.00

0.00
89,000.00
0.00

0.00
230,533.84
0.00
401,868.21

3,260,644

16.7% of year



Account
Number Fnd

181 E 36 --- COCURR./JEXTRACURR.ACTIVITIES

199 E 11 ---INSTRUCTION

199 E 12 --- INST. RESOURCES & MEDIA SVCS

199 E 13 --- CURRICULUM DEV.& INST.STF DEV
199 E 21 --- INSTRUCTIONAL LEADERSHIP

199 E 23 --- SCHOOL LEADERSHIP

199 E 31 --- GUIDANCE & COUNSELING

199 E 32 --- SOCIAL WORK SERVICES

199 E 33 --- HEALTH SERVICES

199 E 34 --- PUPIL TRANSPORTATION

199 E 36 --- COCURR./JEXTRACURR.ACTIVITIES
199 E 41 --- GENERAL ADMINISTRATION

199 E 51 --- PLANT MAINTENANCE & OPERATIONS
199 E 52 --- SECURITY & MONITORING SERVICES
199 E 53 --- DATA PROCESSING SERVICES

199 E 61 --- COMMUNITY SERVICES

199 E 81 --- FACILITIES ACQUISITION

199 E 93 --- PAYMENTS TO FISCAL AGENTS\MBRS
199 E 99 --- Other Intergovermental

240 E 35 ---FOOD SERVICES

Payroll
Expenditures
October 2020

2019-20
Revised Budget

344,612.00

8,458,240.00
135,164.00
86,511.00
253,976.00
853,214.00
554,930.00
0.00
121,346.00
635,529.00
0.00
468,987.00
1,056,549.00
74,869.00
0.00

0.00

0.00

0.00

0.00

341,709.00

13,385,636.00

2019-20
FYTD Activity

50,495.18

1,344,166.03
23,368.39
10,850.09
42,887.25
130,088.55
88,681.64
0.00
20,354.21
101,413.56
0.00
70,324.65
174,517.55
7,662.18
0.00

0.00

0.00

0.00

0.00

61,798.64

2,126,607.92

Unencumbered
Balance

294,117

7,114,074
111,796
75,661
211,089
723,125
466,248
0
100,992
534,115
0
398,662
882,031
67,207
0

0
0
0
0
279,910

15.9% 11,259,028

16.7% of year



COUNTY OF RAINS

Teresa Northcutt

County Treasurer
220 West Quitman Street, Ste. A
Emory, Texas 75440

Tel: (903) 473-5000 ext 111 Fax: (903) 473-5065

October 28, 2020

AVAILABLE SCHOOL FUND --- MONEY MARKET ACCOUNT
September 30, 2020 $100,614.01
PERMANENT SCHOOL FUND --- MONEY MARKET ACCOUNT
September 30, 2020 $109,096.88
PERMANENT SCHOOL FUND INVESTMENTS
$6,496,000.00
From July 2020 through September 2020, interest from CD’s (Avail. Sch. Fd.)
$27,639.23
Revenue from oil royalties (Permanent School Fund)

$64,782.37

Paid a total of $153,129.12 from Available School Fund to Rains ISD, Lone Oak ISD, Miller
Grove ISD and Alba Golden ISD.



3rd Quarter

Available School Fund

Money Market

Investments
Total Available Fund

Permanent School Fund

Beginning Balance

COUNTY OF RAINS

SCHOOL FUND REPORT

Money Market
Investments

Total Permanent Fund

Total School Fund

10/29/2020

$ 229,806.25
$ -

$ 229,806.25
$ 44,314.51
$ 6,496,000.00
$ 6,540,314.51
$ 6,770,120.76

Interest Royalties
$ 153,129.12
$ s
$ 23,936.88 ----— Interest Revenue
$ ?
$ .
Change in PF $ 64,782.37
$ .
Permanent Fund Rey - § 64,782.37

July-September

Ending Balance

$ 100,614.01
$ 100,614.01
$ 109,096.88
$ 6,496,000.00
$ =

$ 6,605,096.88
$ 6,705,710.89
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Mission Statement

Rains ISD provides a safe and innovative learning environment that nurtures a growth mindset, offers resources and opportunities that maximize each student’s potential, and
inspires life-long learners in an ever-changing world.

Vision
In the pursuit of excellence:
We value community partnerships.
We encourage communication.
We embrace challenges.

We celebrate growth and success.

Rains Elementary Campus #190-903-101
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Comprehensive Needs Assessment
Revised/Approved: September 28, 2020
Demographics

Demographics Summary

Rains I.S.D. is a ESCE-12th grade school district located in Rains County. There are 4 campuses in the district, consisting of one elementary campus, (ECSE-2), one intermediate
campus (grades 3-5), one junior high campus (grades 6-8), and one high school campus (grades 9-12). Current enrollment on the elementary campus is 423 students, which is a
decrease of 43 students from the 2019-20 school year. The average class size is 19.6 students. The attendance rate is 96.02%.

Our campus ethnicity demographics (using 2018-2019 TAPR data) are as follows:

2.8%, African-American
19.8%, Hispanic

74.0%, White

0.2%, American Indian
0.2%, Pacific Islander
0.4%, Asian

2.6%, Two or more races

Other campus demographics are as follows:

67.1%, Economically Disadvantaged

32.9%, Non-Educationally Disadvantaged
4.0%, 504

8.4%, English Learners

0.0%, Students with Disciplinary Placements
3.2%, Dyslexia

71.7%, At-Risk

Rains Elementary Campus #190-903-101
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11.6%, Special Education
13.9%, Mobility

The campus has a total staff of 53. There are 35 professional staff, 16 instructional aides. The average number of years of experince for classroom teachers is 12.5 years. RISD
had at-home learning from March-May 2020 due to COVID-19.

Demographics Strengths

Rains Elementary School provides a safe, welcoming, and positive learning environment for all students and community members. The student population is diverse in terms of
socio-economic status, ethnicity, and special needs.

*Special needs programs

*2 new staff dedicated to RTI program. 6 staff total including dyslexia

*WIN TIME set up to address at-risk learners

*PK/HS for early intervention of at-risk learners supported by Region 7 and a grant
*Collaboration of dedicated staff at grade level, pod level, and grade to grade
*Mentor teacher for each new teacher plus grade level assistance

*New RTI program to address COVID knowledge loss: LLI, BAS, and Rigby.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on
STAAR Reading: All Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root
Cause: Tier I literacy instruction in K-8 has historically been implemented with few research-based resources and professional development. Assessment and curriculum have not
addressed the 5 components of reading, specifically phonics.

Problem Statement 2 (Prioritized): None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on
STAAR Math: All Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause:
There are fewer Tier I and Tier III opportunities for math intervention in grades K-2, so many students leave second grade below grade level.

Problem Statement 3 (Prioritized): Two student groups in grades 3-5 did not meet the state target in Closing the Gaps domain for academic growth in math: English Learners
and Special Education. Root Cause: Math vocabulary is difficult for students with limited English and learning disabilities.

Problem Statement 4 (Prioritized): English Learners in grades 3-5 did not meet the state target in Closing the Gaps domain for English Language Proficiency. The goal was
36%, and the outcome was 31.% Root Cause: EL students are making slow progress on TELPAS domains because the district does not have a bilingual program.

Rains Elementary Campus #190-903-101
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Problem Statement 5 (Prioritized): No student groups in grades 3-5 met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students,
African-American, Hispanic, White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-
Continuously Enrolled. Root Cause: Tier I instruction across in all areas has lacked alignment and research-based resources, and teachers have not been supported with quality

PD.

Problem Statement 6 (Prioritized): More staff are needed to address data-driven results that reflect a loss of knowledge during the spring 2020 school closure. Root Cause:
The COVID-19 school closure in the spring of 2020 caused at least a 3-month gap in learning.

Problem Statement 7 (Prioritized): Alignment has been limited within and across grade levels in regard to curriculum and resources. Root Cause: Teacher leadership teams
have not been developed and involved with fidelity and commitment.

Campus #190-903-101

Rains Elementary
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Student Learning

Student Learning Summary

Student achievement from the Spring of 2020 was tested using MAP during the first 3 weeks of school in the Fall of 2020. Results show that as students move from K to grade 3,
the number of students who meet or exceed grade level achievement drops. MAP scores also reflect the fact that students were not in school with in-person instruction since
March of 2020.

Other data from LLI, BAS, Rigby, ESGI, teacher observation, and formative assessments indicate that many students are behind in literacy and math. LLI is used to assist with
intervention, and BAS & Rigby help level students.

Student Learning Strengths

All core teachers are highly-qualified and receive annual training in pedagogy. Each department also participates in backwards design and lesson planning, which ensures students
are assessed on the prioritized learning targets. With the recent incorporation of more online learning due to COVID-19, teachers and staff have risen to the challenge of creating
engaging online classrooms and assignments that are authentic.

Only 28% of kindergartners came in the fall of 2020 behind grade level in MAP Math. Only 14% of kindergartners came in the fall of 2020 behind grade level in MAP Reading.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): The number of students who have gaps in reading and math achievement increase as students move from K-3, across all student populations,
including EL, Special Ed, At-Risk, and Economically Disadvantaged. Root Cause: Tier I instruction in math and reading has not been equitable and implemented with fidelity
for all student groups.

Problem Statement 2 (Prioritized): Teacher planning and instruction has varied within and across grade levels, resulting in different levels of student mastery. Root Cause:
Schedules and PLC times were not consistent, which limited teacher planning.

Problem Statement 3: Connection between RTI resources and assessment not creating strong enough data to identify instructional change. Root Cause: RTI LLI program is
specific to 5 Components of Reading and connects lightly to MAP. Other programs like TPRI or Dibels next year would push the phonics component to lead to instructional
change.

Problem Statement 4: LLI matches up with HMH, but supplemental material is needed to ensure connection to each program. Root Cause: There is a lack of staff involvement
in C&I decisions, lack of fidelity in program implementation, and lack of consistency.

Rains Elementary Campus #190-903-101
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School Processes & Programs

School Processes & Programs Summary

Instructional programs include TEKS Resource System and state-adopted curriculum. For reading intervention, Rains Intermediate utilizes Leveled Literacy Intervention (LLI) for
ESL, special education, and accelerated instruction. Nine-week assessments, Measure of Academic Progress (MAP) in math and reading, and STAAR are used to progress
monitor all students. Curriculum resources include Texas Gateway, Google for Education, Lead4ward, Pacing Tools, TExGUIDES, Discovery Education, interactive notebooks,
and other online learning tools.

Student data is managed by Skyward, DMAC, Remind, and Frontline.

Programs that support, recruit, and retain highly-qualified personnel include: mentoring program, First-Year Teacher Academy, Region 7 and 10 training, Teacher Job Network
(through Region 10), and positive campus culture and climate. Specific staff development at the beginning of the year and summer included detailed discussions and research on
campus-wide procedures that would enhance the learning for all students and support the staff as they work with the students. For the 2020-2021 school year, new staff members

were selected who would represent the desired culture of the campus. Interviews were conducted early in the spring to ensure that an appropriate number of candidates could be
interviewed for possible employment.

Rains Elementary is committed to providing consistent, rigorous instruction to allow maximum academic growth for students. To support this goal, staff are involved in
collaborative meetings to plan instruction, analyze data, and determine needed interventions. Staff are setting up grade level entrance and exit standards that will be communicated
to stakeholders.

Rains Elementary recognizes the need to remain current in our knowledge of availability of technology to support instruction; therefore, the campus is preparing for additional
devices for the 20-21 school year that will put the campus at a 1 to 1 student to device ratio. Head Start is also adding 20 iPads this school year.

K-2 is in its second year of implementation of Houghton Mifflin/Harcourt for RLA curriculum resources. PK-2 is placing emphasis on the 5 components of reading, including
phonics.

School Processes & Programs Strengths

*Unified staff with common vision/goal

*Focus on student achievement

*Belief that all students can learn

*Ready to "Row the Boat"

*Schedule is designed for minimal interruptions

*Campus-wide procedures in place to minimize off-task behaviors

*QGrade level PLCs used to develop lesson plans that meet 9 week TEKSs outlined in the scope and sequence
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* Availability of resources: 2 computer labs, 3 Chromebook carts, 4 iPads per classroom, Smart Boards in every classroom, Hatch Learning Systems for PK/HS classrooms
* Availability of staff development opportunities: Region VII, Region X, LEA staff development

*Relevant assessment data is available to drive and target instruction

*Math and reading intervention programs have grown in staffing and resources

*MTSS progress monitoring with LLI, BAS, and Rigby

*Increase use and selection of guided reading materials

*District support of instructional material needs

* Addition of another district technolgy staff member

*Commitment to the instructional program is real

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): The number of discipline incidents that result in the removal of special education students from their ARD placement is above the state
target. Root Cause: Most consequences involve a removal from the classroom.

Problem Statement 2 (Prioritized): With the advent of the COVID 19 impact, many devices are on line at the same time. Internet speed and reliability is a problem on campus.
Root Cause: Limited technology staff to quickly resolve connectivity issues.
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Perceptions

Perceptions Summary

Rains Elementary supports a culture of student achievement. With a focus on analyzing performance data and making instructional decisions based on this data, Rains
Elementary staff are focused and dedicated to providing a quality learning experience for each student.

The staff of Rains Elementary believe that a partnership between staff/parents/community is vital to the success of the campus. Our focus is providing a vision for student success
that encourages participation from all stakeholders.

Perceptions Strengths

Even with the complication of COVID-19 restrictions, Rains Elementary is working to maintain and build relationships with stakeholders through the following:
*Meet the Teacher Event: Scheduled meetings with teachers and families before the first day of school

*Friday Morning Meetings: Now broadcast on Facebook Live

*PTO: Volunteers and limited involvement began in September to support teachers

*Parent Conferences: Offered through Zoom and phone

*Fire Prevention Week: Students participated in small groups

Rains Elementary is also working to improve our social media presence. Additionally, students receive guidance lessons from the school counselor to address social situations and
mental health.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Some stakeholders do not support the many curricular and logistical changes on campus. Root Cause: Change is difficult for some people.
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Priority Problem Statements

Problem Statement 1: None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on STAAR Reading: All
Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled.

Root Cause 1: Tier I literacy instruction in K-8 has historically been implemented with few research-based resources and professional development. Assessment and curriculum
have not addressed the 5 components of reading, specifically phonics.

Problem Statement 1 Areas: Demographics

Problem Statement 2: None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on STAAR Math: All
Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled.

Root Cause 2: There are fewer Tier I and Tier III opportunities for math intervention in grades K-2, so many students leave second grade below grade level.
Problem Statement 2 Areas: Demographics

Problem Statement 3: Two student groups in grades 3-5 did not meet the state target in Closing the Gaps domain for academic growth in math: English Learners and Special
Education.

Root Cause 3: Math vocabulary is difficult for students with limited English and learning disabilities.
Problem Statement 3 Areas: Demographics

Problem Statement 4: English Learners in grades 3-5 did not meet the state target in Closing the Gaps domain for English Language Proficiency. The goal was 36%, and the
outcome was 31.%

Root Cause 4: EL students are making slow progress on TELPAS domains because the district does not have a bilingual program.
Problem Statement 4 Areas: Demographics

Problem Statement 5: No student groups in grades 3-5 met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-American,
Hispanic, White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously Enrolled.

Root Cause 5: Tier [ instruction across in all areas has lacked alignment and research-based resources, and teachers have not been supported with quality PD.
Problem Statement 5 Areas: Demographics

Problem Statement 6: More staff are needed to address data-driven results that reflect a loss of knowledge during the spring 2020 school closure.
Root Cause 6: The COVID-19 school closure in the spring of 2020 caused at least a 3-month gap in learning.
Problem Statement 6 Areas: Demographics

Problem Statement 7: Alignment has been limited within and across grade levels in regard to curriculum and resources.

Root Cause 7: Teacher leadership teams have not been developed and involved with fidelity and commitment.
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Problem Statement 7 Areas: Demographics

Problem Statement 8: The number of students who have gaps in reading and math achievement increase as students move from K-3, across all student populations, including
EL, Special Ed, At-Risk, and Economically Disadvantaged.

Root Cause 8: Tier [ instruction in math and reading has not been equitable and implemented with fidelity for all student groups.

Problem Statement 8 Areas: Student Learning

Problem Statement 9: Teacher planning and instruction has varied within and across grade levels, resulting in different levels of student mastery.
Root Cause 9: Schedules and PLC times were not consistent, which limited teacher planning.
Problem Statement 9 Areas: Student Learning

Problem Statement 10: The number of discipline incidents that result in the removal of special education students from their ARD placement is above the state target.
Root Cause 10: Most consequences involve a removal from the classroom.
Problem Statement 10 Areas: School Processes & Programs

Problem Statement 11: With the advent of the COVID 19 impact, many devices are on line at the same time. Internet speed and reliability is a problem on campus.
Root Cause 11: Limited technology staff to quickly resolve connectivity issues.

Problem Statement 11 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

* District goals

* Quantifiable goals for student performance in reading and math PreK-3(HB 3)

¢ Campus goals

* Current and/or prior year(s) campus and/or district improvement plans

¢ Campus and/or district planning and decision making committee(s) meeting data

¢ State and federal planning requirements

* Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.

Accountability Data

¢ Texas Academic Performance Report (TAPR) data
* Domain 1 - Student Achievement

¢ Domain 2 - Student Progress

* Domain 3 - Closing the Gaps

* Effective Schools Framework data

¢ Targeted support Identification data

* Federal Report Card Data

* RDA data

Student Data: Assessments

* State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
¢ State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
¢ STAAR Released Test Questions

* STAAR EL Progress Measure data

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

¢ Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results

¢ Student failure and/or retention rates

¢ Local diagnostic reading assessment data

¢ Local diagnostic math assessment data

¢ Local benchmark or common assessments data

¢ Student failure and/or retention rates

* Running Records results

¢ Texas approved Prekindergarten and Kindergarten assessment data

¢ Other Prekindergarten and Kindergarten assessment data

* Grades that measure student performance based on the TEKS

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
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Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data

Special education/non-special education population including discipline, progress and participation data

Special education population, including performance, discipline, attendance, and mobility

At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.

Section 504 data

Homeless data

Gifted and talented data

Dyslexia Data

Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data

Discipline records

Violence and/or violence prevention records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data

Enrollment trends

Employee Data

Professional learning communities (PLC) data

Staff surveys and/or other feedback

Teacher/Student Ratio

Highly qualified staff data

Campus leadership data

Campus department and/or faculty meeting discussions and data
Professional development needs assessment data

Evaluation(s) of professional development implementation and impact
TTESS data

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data

Processes and procedures for teaching and learning, including program implementation

Communications data
Budgets/entitlements and expenditures data
Other additional data
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Goals

Revised/Approved: October 5, 2020

Goal 1: Use a variety of effective methods to intentionally communicate with students, parents/guardians, staff, and community.

Performance Objective 1: Uses a variety of effective methods to intentionally communicate with students, parents/guardians, staff, and community at least

once a week.

Evaluation Data Sources: PTO Teacher Support Helpers (Monday thru Thursday) with masks and flow tracing taking place, Principal Roundtable Meetings, Facebook

Live for Friday Meetings, Facebook Live Captain's Corner

Summative Evaluation: None

Strategy 1: Maintain and recruit parents to participate in PTO activities (Volunteering, Parent/Principal Coffees).
Strategy's Expected Result/Impact: Increased parent involvement and higher attendance on Family Nights
Staff Responsible for Monitoring: Administrators, teachers, PTO board members

Title I Schoolwide Elements: 2.4, 3.1, 3.2 - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture

Reviews

Formative

Summative

Nov Jan Mar

June

Strategy 2: Bilingual staff will be available to assist Spanish-speaking parents during parent/community involvement
activities.

Strategy's Expected Result/Impact: Parents will be comfortable to discuss concerns/ask questions, and attend campus
activities.

Staff Responsible for Monitoring: Principal, Dean of Students, ESL Teacher, ESL Paraprofessional

Title I Schoolwide Elements: 3.1, 3.2 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 3: Positive School Culture - Targeted Support Strategy

Problem Statements: Demographics 4
Funding Sources: Salaries - 199 State Bilingual/ESL - $15,000

Reviews

Formative

Summative

Nov Jan Mar

June

Strategy 3: Communicate with parents and families at least once a week through social media, notes home, email, phone calls,
and/or conferences.

Strategy's Expected Result/Impact: Increased communication creates awareness, which creates support for learning.
Staff Responsible for Monitoring: Principal, Dean of Students, teachers, office staff

Title I Schoolwide Elements: 3.2 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 1: Strong
School Leadership and Planning, Lever 3: Positive School Culture - Targeted Support Strategy

Reviews

Formative

Summative

Nov Jan Mar

June
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Strategy 4: Provide parent information nights, Face Book videos, and mail outs. Reviews

Strategy's Expected Result/Impact: 3 Mailouts per 9 weeks and 7 Facebook Videos per 9 weeks. 3 Parent Nights per Formative Summative

year including Meet the Teacher, Principal Round Tables, and going to community meetings when COVID restrictions are
discontinued. Nov Jan Mar June

Staff Responsible for Monitoring: Principal
Dean of Students 0% 0% 0%
Office Staff

Title I Schoolwide Elements: 3.1, 3.2 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 3: Positive School Culture

o No Progress ool Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 4: English Learners in grades 3-5 did not meet the state target in Closing the Gaps domain for English Language Proficiency. The goal was 36%, and the
outcome was 31.% Root Cause: EL students are making slow progress on TELPAS domains because the district does not have a bilingual program.
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Goal 1: Use a variety of effective methods to intentionally communicate with students, parents/guardians, staff, and community.
Performance Objective 2: Increase the attendance rate from 96.2% to 97.5% by the end of 20-21.

Evaluation Data Sources: attendance reports

Summative Evaluation: None

Strategy 1: Communicate regularly and effectively with families about the importance of attendance and how many absences

Reviews
their child has accrued. Formative Summative
Strategy's Expected Result/Impact: increased attendance
Staff Responsible for Monitoring: administrators, teachers, RISD Police Department Nov Jan Mar June
Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-performing o
schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture -
Problem Statements: Demographics 5
o No Progress ol Accomplished % Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 5: No student groups in grades 3-5 met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-

American, Hispanic, White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously
Enrolled. Root Cause: Tier I instruction across in all areas has lacked alignment and research-based resources, and teachers have not been supported with quality PD.
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Goal 2: Develop partnerships within the community to support our students' well-being.

Performance Objective 1: Connect with the community to support students at school and outside of school in a variety of areas, from free school supplies
to meals over the weekend. We will provide community engagement activities at least twice a semester.

Evaluation Data Sources: PTO, Lake Country Neighbors, Emory Baptist Church, Back Pack Buddy, Funny Frogs, Good Samaritans, Brookshire's, Miracle Faith Baptist
Church, Believers Baptist Church, Austin Bank, All the parents sending snacks and supplies

Summative Evaluation: None

Strategy 1: Provide school supplies and food to students with district and community support. Reviews

Strategy's Expected Result/Impact: Students will have the food they need, and teachers receiving school supplies and Formative Summative

other items to provide instruction.
Staff Responsible for Monitoring: Principal, Dean of Students, Counselor Nov Jan Mar June

Title I Schoolwide Elements: 2.6 - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School

Culture 0% 0% 0%

Problem Statements: Student Learning 1

Strategy 2: Open up the school early at 7:00 a.m. and provide after-school care to families for free or at a reduced rate for Reviews
students in PK-2.

Strategy's Expected Result/Impact: Increased student attendance and support from home

Formative Summative

Staff Responsible for Monitoring: administrators, program directors Nov Jan Mar June

Title I Schoolwide Elements: 3.2 - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive
School Culture

o No Progress wo) Accomplished % Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: The number of students who have gaps in reading and math achievement increase as students move from K-3, across all student populations, including
EL, Special Ed, At-Risk, and Economically Disadvantaged. Root Cause: Tier I instruction in math and reading has not been equitable and implemented with fidelity for all
student groups.
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Goal 3: Recruit and retain quality staff who provide a safe and supportive learning environment that promotes excellence.

Performance Objective 1: Continue to monitor and improve procedures for student drop-off, campus visitors, and afternoon release procedures.

Evaluation Data Sources: Amount of time to load 120 to 200 vehicles during release, accident reports, documented COVID-19 cases on the campus

Summative Evaluation: None

Strategy 1: Color coded tags will be used to identify transportation option and pair students with the appropriate afternoon Reviews
transportation. Information will also be included to identify who has permission to pick up the child. Formative Summative
Strategy's Expected Result/Impact: Bus release procedures will be more efficient & safe. Car pick-up will decrease exit
time by more than a half. Nov Jan Mar June
Staff Responsible for Monitoring: Dean of Students, Staff, Director of Operations, RISD Police Dept.
Title I Schoolwide Elements: 2.5 - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive
School Culture
Strategy 2: To improve safety and efficiency of student arrival and dismissal: Add a Drive Line Application to parent pick up Reviews
process; increase lanes used from 2 to 3; use all seven colors. Formative Summative
Nov Jan Mar June
0%
Strategy 3: No parents will be allowed on campus unless they have an office visit. Reviews
Strategy's Expected Result/Impact: Thill will limit exposure to COVID-19. Formative Summative
Staff Responsible for Monitoring: office staff, administrators
. . . . Nov Jan Mar June
Title I Schoolwide Elements: 2.5 - ESF Levers: Lever 1: Strong School Leadership and Planning
0%
o No Progress ool Accomplished ﬁ Continue/Modify x Discontinue

Rains Elementary

Generated by Plan4Learning.com 19 of 56

Campus #190-903-101
November 9, 2020 2:04 PM




Goal 3: Recruit and retain quality staff who provide a safe and supportive learning environment that promotes excellence.

Performance Objective 2: Retain our quality staff who do an awesome job for students: The campus will retain 90% of the current staff for 21-22, not
including retirements. Quality staff will also be recruited to join us. We will provide a safe and supportive learning environment.

Evaluation Data Sources: Utilize our campus mentoring program, supporting our new staff by entire grade level team, utilizing First Year Teacher Academy, Principal
covered days for new staff to go and observe other teachers, Superintendent Blue Jean Week Pass every semester, National Teacher Day.

Summative Evaluation: None

Strategy 1: We will provide 3 extra surprise days per 9 weeks including Muffins, Coffee, Rootbeer Floats, Donuts, Breakfast, Reviews
etc. ) Formative Summative
Strategy's Expected Result/Impact: increased staff morale
Staff Responsible for Monitoring: Principal, Dean of Students, Office staff Nov Jan Mar June
TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools - ESF Levers: Lever 1: 0 o 0
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture ) - )
Problem Statements: Demographics 6
o No Progress ol Accomplished % Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 6: More staff are needed to address data-driven results that reflect a loss of knowledge during the spring 2020 school closure. Root Cause: The COVID-19
school closure in the spring of 2020 caused at least a 3-month gap in learning.
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Goal 3: Recruit and retain quality staff who provide a safe and supportive learning environment that promotes excellence.

Performance Objective 3: Provide student, teacher, and staff awareness of physical safety, internet safety, violence prevention, suicide prevention, conflict

resolution and bullying/cyber-bullying a minimum of three times per year.

Evaluation Data Sources: EOY SHAC report, discipline report, emergency drill logs, lesson plans, Raptor reports, counselor risk assessments, district internet filter log

Summative Evaluation: None

Strategy 1: All doors on campus will remained closed and locked to protect students from an active shooter. Reviews
Strategy's Expected Result/Impact: violence prevention Formative Summative
Staff Responsible for Monitoring: administrators
. Nov Jan Mar June
ESF Levers: Lever 3: Positive School Culture
0%
Strategy 2: The school counselor and teachers will collaborate to incorporate relevant social skills, bullying, character Reviews
development, and safety curriculum throughout the school year. Formative Summative
Strategy's Expected Result/Impact: Students will handle conflict and crisis in an age-appropriate manner.
Staff Responsible for Monitoring: counselor, teachers Nov Jan Mar June
Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Improve low- 0%
performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture - -
Results Driven Accountability
Strategy 3: The RISD police department will scheduled and impromptu visits on campus throughout the school year. Reviews
Strategy's Expected Result/Impact: Increased visibility of law enforcement creates a feeling of safety and familiarity Formative Summative
with staff and students.
Staff Responsible for Monitoring: RISD Chief of Police, administrators Nov Jan Mar June
Title I Schoolwide Elements: 2.6 - ESF Levers: Lever 3: Positive School Culture 0%
Strategy 4: Administrators will conduct the required drills regarding the procedures that will be used as written in the Reviews
Emergency Operations Plan. Formative Summative
Strategy's Expected Result/Impact: Students will be able to quickly and effectively perform safety drills.
Staff Responsible for Monitoring: None Nov Jan Mar June
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and o
Planning, Lever 3: Positive School Culture -
o No Progress ol Accomplished ﬁ Continue/Modify x Discontinue
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Goal 3: Recruit and retain quality staff who provide a safe and supportive learning environment that promotes excellence.

Performance Objective 4: Decrease the frequency in which all students miss instructional opportunities due to disciplinary assignments.

Evaluation Data Sources: discipline reports

Summative Evaluation: None

Strategy 1: Classroom management and student discipline will be handled through the Restorative Practices model. Reviews

Strategy's Expected Result/Impact: Fewer students will be assigned ISS, OSS, and DAEP.
Staff Responsible for Monitoring: administrators, teachers

Formative Summative

. . . i Nov Jan Mar June
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a

foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction -
Results Driven Accountability

Problem Statements: Student Learning 1 - School Processes & Programs 1

o No Progress ool Accomplished % Continue/Modify x Discontinue

Performance Objective 4 Problem Statements:

Student Learning

Problem Statement 1: The number of students who have gaps in reading and math achievement increase as students move from K-3, across all student populations, including
EL, Special Ed, At-Risk, and Economically Disadvantaged. Root Cause: Tier I instruction in math and reading has not been equitable and implemented with fidelity for all
student groups.

School Processes & Programs

Problem Statement 1: The number of discipline incidents that result in the removal of special education students from their ARD placement is above the state target. Root
Cause: Most consequences involve a removal from the classroom.
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Goal 3: Recruit and retain quality staff who provide a safe and supportive learning environment that promotes excellence.
Performance Objective 5: Students will participate in required physical activities to promote and track fitness and health.

Evaluation Data Sources: Fitness Gram, School Health Advisory Council (SHAC) minutes, master schedule, enrollment in PE

Summative Evaluation: None
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Goal 3: Recruit and retain quality staff who provide a safe and supportive learning environment that promotes excellence.

Performance Objective 6: Plan for rigorous, consistent instruction in Grades PK-2 that aligns with PK Standards/TEKS through weekly PLC/data
meetings.

Evaluation Data Sources: MAP growth results, 9 week assessments, report cards, and observations. Assessment tools will be based on the Five Components of Reading
with emphasis on phonics. Addition assessments tools will include LLI, BAS, Rigby, ESGI, Local assessments, Interim TEA assessments from 3rd grade questions, and
HMH. Potential further tools will come from TEA mandate list of TX-KEA or M Class in kindergarten and M Class or TPRI in first grade. Potential use of TPRI or Dibels
may be looked at.

Summative Evaluation: None

Strategy 1: Weekly PLCs will be used to disaggregate data, evaluate the implications of the data, and plan for ongoing, job- Reviews

embedded support to make instructional changes that will impact the data. Formative Summative

Strategy's Expected Result/Impact: Staff will have more instructional strategies to address all levels of learners.

Staff Responsible for Monitoring: Principal, Dean of Students, Asst. Superintendent of Curriculum/Instruction Nov Jan Mar June

Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-performing
schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5:
Effective Instruction - Targeted Support Strategy - Results Driven Accountability

Problem Statements: Demographics 1, 2, 4, 5, 7 - Student Learning 1, 2

o No Progress ool Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 6 Problem Statements:

Demographics

Problem Statement 1: None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on STAAR Reading:
All Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: Tier I literacy
instruction in K-8 has historically been implemented with few research-based resources and professional development. Assessment and curriculum have not addressed the 5
components of reading, specifically phonics.

Problem Statement 2: None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on STAAR Math: All
Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: There are fewer
Tier II and Tier III opportunities for math intervention in grades K-2, so many students leave second grade below grade level.

Problem Statement 4: English Learners in grades 3-5 did not meet the state target in Closing the Gaps domain for English Language Proficiency. The goal was 36%, and the
outcome was 31.% Root Cause: EL students are making slow progress on TELPAS domains because the district does not have a bilingual program.

Problem Statement 5: No student groups in grades 3-5 met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-
American, Hispanic, White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously
Enrolled. Root Cause: Tier I instruction across in all areas has lacked alignment and research-based resources, and teachers have not been supported with quality PD.

Problem Statement 7: Alignment has been limited within and across grade levels in regard to curriculum and resources. Root Cause: Teacher leadership teams have not been
developed and involved with fidelity and commitment.

Student Learning
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Problem Statement 1: The number of students who have gaps in reading and math achievement increase as students move from K-3, across all student populations, including
EL, Special Ed, At-Risk, and Economically Disadvantaged. Root Cause: Tier I instruction in math and reading has not been equitable and implemented with fidelity for all
student groups.

Problem Statement 2: Teacher planning and instruction has varied within and across grade levels, resulting in different levels of student mastery. Root Cause: Schedules and
PLC times were not consistent, which limited teacher planning.
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Goal 4: Recognize demographic changes of the district and provide support to facilitate student growth.

Performance Objective 1: Student groups such as ESL, dyslexia, 504, special education, at-risk, and students in MTSS will be evaluated and monitored
for academic growth that is comparable to their peers. Any student who needs accelerated instruction will receive it.

Evaluation Data Sources: MAP, ESGI, dyslexia screener, CBA, formative assessments

Summative Evaluation: None

Strategy 1: The campus will provide literacy support for all student groups who are eligible during WIN Time using Leveled Reviews

Literacy Intervention (LLI). Formative Summative

Strategy's Expected Result/Impact: Students in LLI will grow in their reading ability at an accelerated rate.

Staff Responsible for Monitoring: interventionists, administrators, teachers Nov Jan Mar June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Targeted Support Strategy

Problem Statements: Demographics 1, 4, 5, 6, 7 - Student Learning 1, 2

Strategy 2: The campus will provide math support for all student groups who are eligible during WIN Time. Reviews

Strategy's Expected Result/Impact: Students in math intervention will grow in their math ability at an accelerated rate. Formative Summative

Staff Responsible for Monitoring: interventionists, administrators, teachers
. . ) Nov Jan Mar June
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-

performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Targeted Support Strategy

Problem Statements: Demographics 2, 3, 5, 6, 7 - Student Learning 1, 2

o No Progress ol Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on STAAR Reading:
All Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: Tier I literacy
instruction in K-8 has historically been implemented with few research-based resources and professional development. Assessment and curriculum have not addressed the 5
components of reading, specifically phonics.

Problem Statement 2: None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on STAAR Math: All
Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: There are fewer
Tier I and Tier III opportunities for math intervention in grades K-2, so many students leave second grade below grade level.

Problem Statement 3: Two student groups in grades 3-5 did not meet the state target in Closing the Gaps domain for academic growth in math: English Learners and Special
Education. Root Cause: Math vocabulary is difficult for students with limited English and learning disabilities.
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Problem Statement 4: English Learners in grades 3-5 did not meet the state target in Closing the Gaps domain for English Language Proficiency. The goal was 36%, and the
outcome was 31.% Root Cause: EL students are making slow progress on TELPAS domains because the district does not have a bilingual program.

Problem Statement 5: No student groups in grades 3-5 met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-
American, Hispanic, White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously
Enrolled. Root Cause: Tier I instruction across in all areas has lacked alignment and research-based resources, and teachers have not been supported with quality PD.

Problem Statement 6: More staff are needed to address data-driven results that reflect a loss of knowledge during the spring 2020 school closure. Root Cause: The COVID-19
school closure in the spring of 2020 caused at least a 3-month gap in learning.

Problem Statement 7: Alignment has been limited within and across grade levels in regard to curriculum and resources. Root Cause: Teacher leadership teams have not been
developed and involved with fidelity and commitment.

Student Learning

Problem Statement 1: The number of students who have gaps in reading and math achievement increase as students move from K-3, across all student populations, including
EL, Special Ed, At-Risk, and Economically Disadvantaged. Root Cause: Tier I instruction in math and reading has not been equitable and implemented with fidelity for all
student groups.

Problem Statement 2: Teacher planning and instruction has varied within and across grade levels, resulting in different levels of student mastery. Root Cause: Schedules and
PLC times were not consistent, which limited teacher planning.
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Goal 4: Recognize demographic changes of the district and provide support to facilitate student growth.
Performance Objective 2: Head Start Program funding $75,000 for 4 year old students.

Evaluation Data Sources: Head Start budget

Summative Evaluation: None
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Goal 4: Recognize demographic changes of the district and provide support to facilitate student growth.

Performance Objective 3: If the campus has any migrant students enrolled, the Region 7 SSA will be notified so that migrant services can begin to ensure
that the students participate effectively in school.

Evaluation Data Sources: enrollment forms verified by Region 7

Summative Evaluation: None
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Goal 5: Provide access to state-of-the-art technology, current training, and awareness of available resources.

Performance Objective 1: Provide access to state-of the-art technology by assigning every student at Rains Elementary 1 device for a 1:1 ratio.

Evaluation Data Sources: Internet availability, internet speed, chrome book and chargers as we go one to one, continued development of infrastructure, possible creation
of personnel or a system for instructional technology or instructional technologist, and on campus technology problem solver

Summative Evaluation: None

Strategy 1: The district will purchase, inventory, and assign a Chromebook (grades 1-2) or iPad (kindergarten) for every Reviews

student at Rains Elementary.

. . .. ) i . Formative Summative
Strategy's Expected Result/Impact: available for at home instruction if needed; immediate ability to access Google

Classroom or any instructional technology Nov Jan Mar June

Staff Responsible for Monitoring: Principal, Dean of Students, Technology Director, Admin

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Problem Statements: Student Learning 1 - School Processes & Programs 2

o No Progress ool Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: The number of students who have gaps in reading and math achievement increase as students move from K-3, across all student populations, including

EL, Special Ed, At-Risk, and Economically Disadvantaged. Root Cause: Tier I instruction in math and reading has not been equitable and implemented with fidelity for all
student groups.

School Processes & Programs

Problem Statement 2: With the advent of the COVID 19 impact, many devices are on line at the same time. Internet speed and reliability is a problem on campus. Root Cause:
Limited technology staff to quickly resolve connectivity issues.
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Goal 5: Provide access to state-of-the-art technology, current training, and awareness of available resources.

Performance Objective 2: Provide on-going and job-embedded training opportunities, rigorous and relevant curriculum, and varied instructional strategies
to increase the use of technology in every classroom by the end of 2020-2021.

Evaluation Data Sources: Lesson plans, staff development records, Google Classroom participation

Summative Evaluation: None

Strategy 1: Teachers and staff will have access to multiple training opportunities, including: Region 7, Region 10, on-campus,

Reviews
and online. Staff will seek their own topics based on interest and need. . .
. ) ) . Formative Summative
Strategy's Expected Result/Impact: Staff instructional technology skills will improve.
Staff Responsible for Monitoring: administrators, teachers, Curriculum Director Nov Jan Mar June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Improve %
low-performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-
Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Problem Statements: Demographics 7 - Student Learning 2

o No Progress ol Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 7: Alignment has been limited within and across grade levels in regard to curriculum and resources. Root Cause: Teacher leadership teams have not been
developed and involved with fidelity and commitment.

Student Learning

Problem Statement 2: Teacher planning and instruction has varied within and across grade levels, resulting in different levels of student mastery. Root Cause: Schedules and
PLC times were not consistent, which limited teacher planning.
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Goal 6: Allocate funds to prepare all students while maintaining effective and efficient operations.

Performance Objective 1: Instructional material will be adequately funded. All approved material will be implemented with fidelity and consistency.
Material will be evaluated as to whether the material is grade-level appropriate and if it represents the Five Components of Reading. 100% of the campus
instructional materials funds will provide resources for required content.

Strategy 1: The campus/district will purchase another Second Grade LLI kit to meet the needs of students. Reviews

Strategy's Expected Result/Impact: Full implementation of LLI will result in students improved literacy at an Formative Summative
accelerated rate.

Staff Responsible for Monitoring: Principal, Dean of Students, C & I Director, Admin

Nov Jan Mar June

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted Support Strategy

0% 0% 0%

Problem Statements: Demographics 1, 6 - Student Learning 1

Strategy 2: Alternative assessments will be evaluated and purchased for the 21-22 school year that focus on the Five Reviews
Components of Reading and easily show instructional changes that are needed. Example includes TPRI or other state-approved
early reading screener.

Strategy's Expected Result/Impact: Data will be easily interpreted for immediate instructional applications. Nov Jan Mar June

Formative Summative

Staff Responsible for Monitoring: intervention staff, administration, teachers

Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-performing
schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction - Targeted Support
Strategy

Problem Statements: Demographics 5

o No Progress w05 Accomplished % Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on STAAR Reading:
All Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: Tier I literacy
instruction in K-8 has historically been implemented with few research-based resources and professional development. Assessment and curriculum have not addressed the 5
components of reading, specifically phonics.
Problem Statement 5: No student groups in grades 3-5 met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-
American, Hispanic, White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously
Enrolled. Root Cause: Tier I instruction across in all areas has lacked alignment and research-based resources, and teachers have not been supported with quality PD.
Problem Statement 6: More staff are needed to address data-driven results that reflect a loss of knowledge during the spring 2020 school closure. Root Cause: The COVID-19
school closure in the spring of 2020 caused at least a 3-month gap in learning.
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Student Learning

student groups.

Problem Statement 1: The number of students who have gaps in reading and math achievement increase as students move from K-3, across all student populations, including
EL, Special Ed, At-Risk, and Economically Disadvantaged. Root Cause: Tier I instruction in math and reading has not been equitable and implemented with fidelity for all
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Goal 6: Allocate funds to prepare all students while maintaining effective and efficient operations.

Performance Objective 2: Students will participate in an activity that will aid in the effectiveness and efficiency of students transitioning/promoting from
one campus building to another.

Evaluation Data Sources: surveys

Summative Evaluation: None

Strategy 1: Students promoting from 2nd grade to 3rd grade (Rains Elementary to Rains Intermediate) will participate in a

Reviews
tour/seminar to help students transition from one campus to the other. . .
. . . . ) ) Formative Summative
Strategy's Expected Result/Impact: Students will adjust faster to the campus and structure with the transition piece in
place at the end of each school year. Nov Jan Mar June
Staff Responsible for Monitoring: counselor, teachers
Title I Schoolwide Elements: 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive %
School Culture
Problem Statements: Student Learning 1
o No Progress ol Accomplished % Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Student Learning

Problem Statement 1: The number of students who have gaps in reading and math achievement increase as students move from K-3, across all student populations, including

EL, Special Ed, At-Risk, and Economically Disadvantaged. Root Cause: Tier I instruction in math and reading has not been equitable and implemented with fidelity for all
student groups.
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Goal 7: Improve student achievement.

Performance Objective 1: Raise the Intermediate/Elementary School Report Card rating from a "C" to a "B" in the Student Achievement domain by the
end of 20-21 school year. The current score is 72 out of 100.

Evaluation Data Sources: TAPR, www.txschools.gov

Summative Evaluation: None

Strategy 1: To raise the Student Achievement domain to a "B," increase the percentage of students who earn Approaches, Reviews
Meets, and Masters levels on all STAAR math, reading, writing, and science tests. The current score is 72 in STAAR . .
Formative Summative
Performance.
Strategy's Expected Result/Impact: K-5 will receive a B rating for the STAAR Performance category. Nov Jan Mar June

Staff Responsible for Monitoring: teachers, administrators

Title I Schoolwide Elements: 2.4,2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low- o
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Targeted Support Strategy - Results Driven Accountability

Problem Statements: Demographics 5 - Student Learning 1

o No Progress wo) Accomplished % Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 5: No student groups in grades 3-5 met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-

American, Hispanic, White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously
Enrolled. Root Cause: Tier I instruction across in all areas has lacked alignment and research-based resources, and teachers have not been supported with quality PD.

Student Learning

Problem Statement 1: The number of students who have gaps in reading and math achievement increase as students move from K-3, across all student populations, including

EL, Special Ed, At-Risk, and Economically Disadvantaged. Root Cause: Tier I instruction in math and reading has not been equitable and implemented with fidelity for all
student groups.
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Goal 7: Improve student achievement.

Performance Objective 2: Raise the Intermediate/Elementary Report Card rating from a "C" to a "B" in the School Progress domain by the end of the

20-21. The current score is 74 out of 100.

Evaluation Data Sources: The campus will receive a B rating for the Relative Performance category.

Summative Evaluation: None

Strategy 1: To raise the School Progress domain to a "B," increase the relative performance of economically-disadvantaged
students, meaning more eco-dis students must earn Approaches on all STAAR exams. The current score in Relative
Performance is 73.

Strategy's Expected Result/Impact: The campus will receive a B rating for the Relative Performance category.
Staff Responsible for Monitoring: teachers, administrators

Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy

Problem Statements: Demographics 1, 2, 5 - Student Learning 1

Reviews

Formative

Summative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:

Nov Jan Mar

June

Strategy 2: To raise the School Progress domain to a "B," increase the academic growth measure on all STAAR exams. This
means that more students need to meet or exceed one year's worth of growth on each test. The current score is 74.

Strategy's Expected Result/Impact: K-5 will receive a B rating for the Academic Growth category.
Staff Responsible for Monitoring: teachers, administrators

Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy

Problem Statements: Student Learning 1

Reviews

Formative

Summative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:

Nov Jan Mar

June

o No Progress wox)) Accomplished % Continue/Modify

x Discontinue

Performance Objective 2 Problem Statements:

Demographics

components of reading, specifically phonics.

Problem Statement 1: None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on STAAR Reading:
All Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: Tier I literacy
instruction in K-8 has historically been implemented with few research-based resources and professional development. Assessment and curriculum have not addressed the 5

Problem Statement 2: None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on STAAR Math: All
Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: There are fewer
Tier I and Tier III opportunities for math intervention in grades K-2, so many students leave second grade below grade level.
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American, Hispanic, White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously
Enrolled. Root Cause: Tier I instruction across in all areas has lacked alignment and research-based resources, and teachers have not been supported with quality PD.
Student Learning

Problem Statement 1: The number of students who have gaps in reading and math achievement increase as students move from K-3, across all student populations, including

EL, Special Ed, At-Risk, and Economically Disadvantaged. Root Cause: Tier I instruction in math and reading has not been equitable and implemented with fidelity for all
student groups.

Rains Elementary
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Goal 7: Improve student achievement.

Performance Objective 3: Raise the Intermediate/Elementary Report Card rating from a "D" to a "B" in the Closing the Gaps domain by the end of the

20-21. The current score is 68 out of 100.

Evaluation Data Sources: TAPR, www.txschools.gov

Summative Evaluation: None

Strategy 1: Raise the Closing the Gaps rating from a "D" to a "B" in the area of Grade Level Performance by the end of the
20-21. To raise the Closing the Gaps domain to a "B," increase the grade level performance of specific student groups (race,
special education, continuously enrolled, high mobility, English Learners, economically-disadvantaged) on all STAAR exams.
The current score is 0.

Strategy's Expected Result/Impact: K-5 will receive a B rating for the Grade Level Performance category.
Staff Responsible for Monitoring: teachers, administrators

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy - Results Driven Accountability

Problem Statements: Demographics 1, 2

Reviews

Formative

Summative

Nov Jan Mar

June

Strategy 2: Raise the Closing the Gaps rating from a "B" to an "A" in the area of Academic Growth by the end of the 20-21.
To raise the Closing the Gaps domain to a "B," increase the academic growth of specific student groups (race, special
education, continuously enrolled, high mobility, English Learners, economically-disadvantaged) on all STAAR exams. These
groups must grow at least one academic year in order to get credit in this category. The current score is 88, which is good. Only
2 student groups did not meet Academic Growth targets.

Strategy's Expected Result/Impact: K-5 will receive an A rating for the Academic Growth category.

Staff Responsible for Monitoring: teachers, administrators

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy - Results Driven Accountability

Problem Statements: Demographics 3

Reviews

Formative

Summative

Nov Jan Mar

June

Strategy 3: To raise the Closing the Gaps domain to a "B," increase the percentage of English Learners who meet the target on
the TELPAS Progress measure. The current score is 0. Only 31% of students met the progress measure, and 36% of students
was the target.

Strategy's Expected Result/Impact: K-5 will receive an B rating for the English Language Proficiency category.
Staff Responsible for Monitoring: ESL teacher, RLA teachers, TELPAS raters, administrators
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:

Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy - Results Driven Accountability

Problem Statements: Demographics 4

Reviews

Formative

Summative

Nov Jan Mar

June
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Strategy 4: To raise the Closing the Gaps domain to a "B," increase the student achievement of specific student groups (race, Reviews

special education, continuously enrolled, high mobility, English Learners, economically-disadvantaged) on all STAAR exams.

. Formative Summative
These groups must meet the average percentage of students who approach, meet, and master grade level tests in order to get v u v

credit in this category. The current score is 0. Nov Jan Mar June
Strategy's Expected Result/Impact: K-5 will receive an B rating for the Student Achievement category.

Staff Responsible for Monitoring: teachers, administrators 0%

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy - Results Driven Accountability

Problem Statements: Demographics 5

o No Progress wo) Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 1: None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on STAAR Reading:
All Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: Tier I literacy
instruction in K-8 has historically been implemented with few research-based resources and professional development. Assessment and curriculum have not addressed the 5
components of reading, specifically phonics.

Problem Statement 2: None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on STAAR Math: All
Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: There are fewer
Tier II and Tier III opportunities for math intervention in grades K-2, so many students leave second grade below grade level.

Problem Statement 3: Two student groups in grades 3-5 did not meet the state target in Closing the Gaps domain for academic growth in math: English Learners and Special
Education. Root Cause: Math vocabulary is difficult for students with limited English and learning disabilities.

Problem Statement 4: English Learners in grades 3-5 did not meet the state target in Closing the Gaps domain for English Language Proficiency. The goal was 36%, and the
outcome was 31.% Root Cause: EL students are making slow progress on TELPAS domains because the district does not have a bilingual program.

Problem Statement 5: No student groups in grades 3-5 met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-
American, Hispanic, White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously
Enrolled. Root Cause: Tier I instruction across in all areas has lacked alignment and research-based resources, and teachers have not been supported with quality PD.
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Goal 7: Improve student achievement.

Performance Objective 4: Raise the Intermediate/Elementary School Report Card rating from a "C" to a "B" in the Student Achievement domain by the
end of 20-21 school year. The current score is 72 out of 100.

Evaluation Data Sources: TAPR, www.txschools.gov

Summative Evaluation: None

Strategy 1: To raise the Student Achievement domain to a "B," increase the percentage of students who earn Approaches,

Meets, and Masters levels on all STAAR math, reading, writing, and science tests. The current score is 72 in STAAR . .
Performance. Formative Summative

Reviews

Strategy's Expected Result/Impact: K-5 will receive a B rating for the STAAR Performance category. Nov Jan Mar June
Staff Responsible for Monitoring: teachers, administrators

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Targeted Support Strategy - Results Driven Accountability

Problem Statements: Demographics 5, 7 - Student Learning 2

o No Progress woy Accomplished % Continue/Modify X Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 5: No student groups in grades 3-5 met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-
American, Hispanic, White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously
Enrolled. Root Cause: Tier I instruction across in all areas has lacked alignment and research-based resources, and teachers have not been supported with quality PD.

Problem Statement 7: Alignment has been limited within and across grade levels in regard to curriculum and resources. Root Cause: Teacher leadership teams have not been
developed and involved with fidelity and commitment.

Student Learning

Problem Statement 2: Teacher planning and instruction has varied within and across grade levels, resulting in different levels of student mastery. Root Cause: Schedules and
PLC times were not consistent, which limited teacher planning.
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Goal 7: Improve student achievement.

Performance Objective 5: Raise the Intermediate/Elementary Report Card rating from a "C" to a "B" in the School Progress domain by the end of the

20-21. The current score is 74 out of 100.

Evaluation Data Sources: TAPR, www.txschools.gov

Summative Evaluation: None

Strategy 1: To raise the School Progress domain to a "B," increase the relative performance of economically-disadvantaged
students, meaning more eco-dis students must earn Approaches on all STAAR exams. The current score in Relative
Performance is 73.

Strategy's Expected Result/Impact: K-5 will receive a B rating for the Relative Performance category.
Staff Responsible for Monitoring: teachers, administrators

Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy

Problem Statements: Demographics 1, 2, 5 - Student Learning 1

Reviews

Formative

Summative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:

Nov Jan Mar

June

Strategy 2: To raise the School Progress domain to a "B," increase the academic growth measure on all STAAR exams. This
means that more students need to meet or exceed one year's worth of growth on each test. The current score is 74.

Strategy's Expected Result/Impact: K-5 will receive a B rating for the Academic Growth category.
Staff Responsible for Monitoring: teachers, administrators

Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy

Problem Statements: Student Learning 1

Reviews

Formative

Summative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:

Nov Jan Mar

June

o No Progress wox)) Accomplished % Continue/Modify

x Discontinue

Performance Objective S Problem Statements:

Demographics

components of reading, specifically phonics.

Problem Statement 1: None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on STAAR Reading:
All Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: Tier I literacy
instruction in K-8 has historically been implemented with few research-based resources and professional development. Assessment and curriculum have not addressed the 5

Problem Statement 2: None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on STAAR Math: All
Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: There are fewer
Tier I and Tier III opportunities for math intervention in grades K-2, so many students leave second grade below grade level.
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American, Hispanic, White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously
Enrolled. Root Cause: Tier I instruction across in all areas has lacked alignment and research-based resources, and teachers have not been supported with quality PD.
Student Learning

Problem Statement 1: The number of students who have gaps in reading and math achievement increase as students move from K-3, across all student populations, including

EL, Special Ed, At-Risk, and Economically Disadvantaged. Root Cause: Tier I instruction in math and reading has not been equitable and implemented with fidelity for all
student groups.
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Goal 7: Improve student achievement.

Performance Objective 6: Raise the Intermediate Report Card rating from a "D" to a "B" in the Closing the Gaps domain by the end of the 20-21. The

current score is 6& out of 100.

Evaluation Data Sources: TAPR, www.txschools.gov

Summative Evaluation: None

The current score is 0.

Staff Responsible for Monitoring: teachers, administrators

Problem Statements: Demographics 1, 2

Strategy 1: Raise the Closing the Gaps domain from a "D" to a "B" in the area of Grade Level Performance by the end of the
20-21. To raise the Closing the Gaps domain to a "B," increase the grade level performance of specific student groups (race,
special education, continuously enrolled, high mobility, English Learners, economically-disadvantaged) on all STAAR exams.

Strategy's Expected Result/Impact: K-5 will receive a B rating for the Grade Level Performance category.

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy - Results Driven Accountability

Reviews

Formative

Summative

Nov Jan Mar

June

Support Strategy

Staff Responsible for Monitoring: teachers, administrators

Problem Statements: Demographics 3

Strategy 2: Raise the Closing the Gaps domain rating from a "B" to an "A" in the area of Academic Growth by the end of the
20-21. To raise the Closing the Gaps domain to a "B," increase the academic growth of specific student groups (race, special
education, continuously enrolled, high mobility, English Learners, economically-disadvantaged) on all STAAR exams. These
groups must grow at least one academic year in order to get credit in this category. The current score is 88.

Strategy's Expected Result/Impact: K-5 will receive an A rating for the Academic Growth category.

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted

Reviews

Formative

Summative

Nov Jan Mar

June

was the target.

Staff Responsible for Monitoring: teachers, administrators

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Targeted Support Strategy - Results Driven Accountability

Problem Statements: Demographics 4

Strategy 3: To raise the Closing the Gaps domain to a "B," increase the percentage of English Learners who meet the target on
the TELPAS Progress measure. The current score is 0. Only 31% of students met the progress measure, and 36% of students

Strategy's Expected Result/Impact: K-5 will receive an B rating for the English Language Proficiency category.

Reviews

Formative

Summative

Nov Jan Mar

June
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Strategy 4: To raise the Closing the Gaps domain to a "B," increase the student achievement of specific student groups (race, Reviews

special education, continuously enrolled, high mobility, English Learners, economically-disadvantaged) on all STAAR exams.

. Formative Summative
These groups must meet the average percentage of students who approach, meet, and master grade level tests in order to get v u v

credit in this category. The current score is 0. Nov Jan Mar June
Strategy's Expected Result/Impact: K-5 will receive an B rating for the Student Achievement category.

Staff Responsible for Monitoring: teachers, administrators 0%

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy - Results Driven Accountability

Problem Statements: Demographics 5

o No Progress wo) Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 6 Problem Statements:

Demographics

Problem Statement 1: None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on STAAR Reading:
All Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: Tier I literacy
instruction in K-8 has historically been implemented with few research-based resources and professional development. Assessment and curriculum have not addressed the 5
components of reading, specifically phonics.

Problem Statement 2: None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on STAAR Math: All
Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: There are fewer
Tier II and Tier III opportunities for math intervention in grades K-2, so many students leave second grade below grade level.

Problem Statement 3: Two student groups in grades 3-5 did not meet the state target in Closing the Gaps domain for academic growth in math: English Learners and Special
Education. Root Cause: Math vocabulary is difficult for students with limited English and learning disabilities.

Problem Statement 4: English Learners in grades 3-5 did not meet the state target in Closing the Gaps domain for English Language Proficiency. The goal was 36%, and the
outcome was 31.% Root Cause: EL students are making slow progress on TELPAS domains because the district does not have a bilingual program.

Problem Statement 5: No student groups in grades 3-5 met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-
American, Hispanic, White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously
Enrolled. Root Cause: Tier I instruction across in all areas has lacked alignment and research-based resources, and teachers have not been supported with quality PD.
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Goal 7: Improve student achievement.

Performance Objective 7: Student Achievement: By the end of 2020-2021, 80% of students in Grades K-2 will demonstrate at least 50th percentile RIT

scores on MAP Growth Reading.

Evaluation Data Sources: MAP Growth Reading Report, but also look at the whole child including HMH, LLI, BAS, Rigby, and ESGI assessment growth from beginning
to middle to end. LLI, BAS, and Rigby lead to instructional change. With Covid 19 impact, an achievable percentage may be 70%. Emphasis will be on growth during the

year. utilize RTI/Care Team to make data driven decisions.

Summative Evaluation: Met Objective

Strategy 1: K-2 teachers will provide remediation after 1st administration MAP Growth Reading and BAS using detailed
reports outlining needed remediation areas. "Wildcat Time" will be a scheduled intervention time for ALL students.

Strategy's Expected Result/Impact: K-2 teachers will incorporate specific skills/strategies into literacy stations daily.
Strategies will be aligned with phonics curriculum, and nine week assessments will measure growth.

Staff Responsible for Monitoring: Principal, Dean of Students, Team Leaders

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever
4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted Support Strategy

Problem Statements: Demographics 1, 5, 7 - Student Learning 1, 2

Reviews

Formative Summative

Nov Jan Mar June

Strategy 2: K-2 teachers will review/revise 9 week assessments to ensure TEKS are effectively presented and mastered. TEKS
Resource System, TExGUIDES, and Pacing Tools will be used as curriculum guides.
Strategy's Expected Result/Impact: Nine week assessments will check for understanding of skills covered and allow
teachers to provide interventions for skills not mastered.
Staff Responsible for Monitoring: Principal, Dean of Students, Team Leaders
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-

performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Problem Statements: Demographics 6, 7 - Student Learning 1, 2

Reviews

Formative Summative

Nov Jan Mar June
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Strategy 3: Provide additional instructional support for all students through the use of interventionists. Support will be offered Reviews

for Reading instruction at all academic levels. Intervention team will work with classroom teachers to provide effective . .
Formative Summative

intervention strategies.

Strategy's Expected Result/Impact: Intervention attendance will be kept to show evidence that students are attending. Nov Jan Mar June
Ongoing progress/documentation will be evaluated by the RTI Committee.

Staff Responsible for Monitoring: Principal, Dean of Students, Team Leaders, RTI Committee

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Targeted Support Strategy
Problem Statements: Demographics 6 - Student Learning 1

Funding Sources: - 211 Title I, Part A - $50,000, - 199 State Compensatory Education (SCE) - $130,000

o No Progress ol Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 7 Problem Statements:

Demographics

Problem Statement 1: None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on STAAR Reading:
All Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: Tier I literacy
instruction in K-8 has historically been implemented with few research-based resources and professional development. Assessment and curriculum have not addressed the 5
components of reading, specifically phonics.

Problem Statement 5: No student groups in grades 3-5 met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-
American, Hispanic, White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously
Enrolled. Root Cause: Tier I instruction across in all areas has lacked alignment and research-based resources, and teachers have not been supported with quality PD.

Problem Statement 6: More staff are needed to address data-driven results that reflect a loss of knowledge during the spring 2020 school closure. Root Cause: The COVID-19
school closure in the spring of 2020 caused at least a 3-month gap in learning.

Problem Statement 7: Alignment has been limited within and across grade levels in regard to curriculum and resources. Root Cause: Teacher leadership teams have not been
developed and involved with fidelity and commitment.

Student Learning

Problem Statement 1: The number of students who have gaps in reading and math achievement increase as students move from K-3, across all student populations, including
EL, Special Ed, At-Risk, and Economically Disadvantaged. Root Cause: Tier I instruction in math and reading has not been equitable and implemented with fidelity for all
student groups.

Problem Statement 2: Teacher planning and instruction has varied within and across grade levels, resulting in different levels of student mastery. Root Cause: Schedules and
PLC times were not consistent, which limited teacher planning.
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Goal 7: Improve student achievement.

Performance Objective 8: To improve student achievement by the end of 2020-2021, 80% of students in Grades K-2 will demonstrate at least 50th

percentile RIT scores on MAP Growth Math.

Evaluation Data Sources: MAP Growth Math report, but also look at the whole child including ESGI and local observation of skills mastered. With Covid 19 impact, an

achievable level may be 70%. Emphasis will be on growth during the year and the gaining of skills through out the year.

Summative Evaluation: None

Strategy 1: K-2 teachers will provide remediation after administration of MAP Growth Math K-2. Teachers will plan weekly
as a team to align lessons to TEKS and create common lessons and assessments. Resources used as curriculum guides are
TEKS Resource System, TExGUIDES, and Pacing Tools.

Strategy's Expected Result/Impact: The effectiveness of team planning will be evident in the lesson plans and by the
performance of students in grades K-2 on Numeracy Tests.

Staff Responsible for Monitoring: Principal, Dean of Students, Team Leaders

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Targeted Support Strategy - Results Driven Accountability

Problem Statements: Demographics 2, 5, 7 - Student Learning 1, 2

Funding Sources: TEKS Resource Systen - 270 Title V, Part B, Rural Low Income - $2,439

Reviews

Formative

Summative

Nov

Jan Mar

June

Strategy 2: K-2 teachers will review/revise 9 week assessments to ensure Readiness Standards are addressed.

Strategy's Expected Result/Impact: Nine week assessments will check for understanding of skills covered and allow
teachers to provide interventions for skills not mastered.

Staff Responsible for Monitoring: Principal, Dean of Students, Team Leaders

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Targeted Support Strategy

Problem Statements: Demographics 5, 7 - Student Learning 2

Reviews

Formative

Summative

Nov

Jan Mar

June

Strategy 3: Education Galaxy computer program in computer lab and on iPad will assess students' knowledge and reteach
when necessary. iPads will increase math fact fluency and help practice skills needed to master TEKS.

Strategy's Expected Result/Impact: Increased student performance on Numeracy and 9 weeks assessments
Staff Responsible for Monitoring: Principal, Dean of Students, Team Leaders

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Targeted Support Strategy - Results Driven Accountability

Problem Statements: Demographics 2, 3

Reviews

Formative

Summative

Nov

Jan Mar

June

o No Progress wox)) Accomplished % Continue/Modify

x Discontinue
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Performance Objective 8 Problem Statements:

Demographics
Problem Statement 2: None of the specific student groups in grades 3-5 met the state target in the Closing the Gaps domain for grade level performance on STAAR Math: All
Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: There are fewer
Tier I and Tier III opportunities for math intervention in grades K-2, so many students leave second grade below grade level.

Problem Statement 3: Two student groups in grades 3-5 did not meet the state target in Closing the Gaps domain for academic growth in math: English Learners and Special
Education. Root Cause: Math vocabulary is difficult for students with limited English and learning disabilities.

Problem Statement 5: No student groups in grades 3-5 met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-
American, Hispanic, White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously
Enrolled. Root Cause: Tier I instruction across in all areas has lacked alignment and research-based resources, and teachers have not been supported with quality PD.

Problem Statement 7: Alignment has been limited within and across grade levels in regard to curriculum and resources. Root Cause: Teacher leadership teams have not been
developed and involved with fidelity and commitment.

Student Learning
Problem Statement 1: The number of students who have gaps in reading and math achievement increase as students move from K-3, across all student populations, including
EL, Special Ed, At-Risk, and Economically Disadvantaged. Root Cause: Tier I instruction in math and reading has not been equitable and implemented with fidelity for all
student groups.

Problem Statement 2: Teacher planning and instruction has varied within and across grade levels, resulting in different levels of student mastery. Root Cause: Schedules and
PLC times were not consistent, which limited teacher planning.
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State Compensatory

Budget for Rains Elementary

Account Code Account Title Budget
6100 Payroll Costs
24 6112 Salaries or Wages for Substitute Teachers or Other Professionals $130,000.00
6100 Subtotal: $130,000.00
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Personnel for Rains Elementary

Name Position Program FTE

Austin Griffin Intervention

Candice Mooring Intervention

Debra Luker Intervention

Joy Beaird Content Mastery/Art

Julie Smith Content Mastery

Paula Williams Content Mastery
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

We are school wide Title One addressing reading and reading in math. We are utilizing HMH, LLI, BAS, Rigby, ESGI, and teacher observations.
We have WINTIME in place which is a 30 to 45 minute intervention plan for each class.
We have a seperate dyslexia program that runs in coordination with the intervention.

We have a Fall and Spring parent meeting to talk about this program.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders

We have a committee of teachers and staff from all levels of the school. We meet and discuss the improvements we seek. We pass this information on to the district wide team as
well.

2.2: Regular monitoring and revision

We monitor increases in performance weekly in quick observation and mini assessments. We monitor long term increases and success with begining of the year, middle of the
year, and end of the year assessments.

Teachers are all highly qualified and certified.

2.3: Available to parents and community in an understandable format and language

Parents and community receive letters on testing results with notes on how to read results.
Parents and community are invited to the Principal Roundtable where the principal and department heads talk about their programs.

Facebook videos are posted on testing and data.

2.4: Opportunities for all children to meet State standards
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We are placing an emphasis on front end learning with standards and TEKS used to create lesson plans to reach goals.
Goals and assessments at the 9 week periods are created prior to lesson plan construction.
2.5: Increased learning time and well-rounded education

This year the school day starts at 7:45 am and ends at 3:30 pm. An additional 20 minutes a day has been added.

Instructional minutes are protected for core curricular subjects such as math, reading, science, and social studies. Alternatives to disciplinary removals are being explored by
administrators in order to ensure that all students have increased learning time, even when their are violations of the Student Code of Conduct.

2.6: Address needs of all students, particularly at-risk

All students receive high-quality Tier I instruction that meet state standards. At-risk students are identified, served, and monitored to ensure progress toward these standards is
expected and maintained.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy

Parent and Family Engagement Policy and Compact has already been created and is revised annually with stakeholder input.
This will be passed out at each Principal Roundtable.

3.2: Offer flexible number of parent involvement meetings

Parent involvement meetings are held periodically throughout the school year as part of PTO, CPOC, DEIC, Meet the Teacher, Open House, etc.

Due to COVID-19, the number and type of parent involvement meetings will vary during the 20-21 school year, and many will be available virtually. Meetings are offered at
different times to accommodate as many families as possible.
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Title I Personnel

Name Position Program FTE
Christine McAllister Kindergarten
Pam Cole ESL
Wendy Thurman Intervention
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2020-2021 Campus Site-Based Committee

Committee Role Name Position
Administrator Bill Morgan Principal
Administrator Lori Dickens Dean of Students

Classroom Teacher

Stephanie Hurley

Kindergarten Teacher

Classroom Teacher

Christine McAllister

Kindergarten teacher

Classroom Teacher

Teresa Burns

Dyslexia Teacher

Classroom Teacher

Jennifer Pederson

2nd grade teacher

Classroom Teacher

Diane Coffman

PK teacher

Classroom Teacher

Lori Sheppard

2nd grade teacher

Non-classroom Professional

Stacey Whitehead

Counselor

Classroom Teacher

Holly Thomas

1st grade teacher

Business Representative

Eric Velasquez

Business Owner

Community Representative

Christopher Bennett

Community Member

Parent

Kailee Bennett

Parent
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Campus Funding Summary

199 State Compensatory Education (SCE)

Goal Objective Strategy Resources Needed Account Code Amount
7 7 3 $130,000.00
Sub-Total $130,000.00
Budgeted Fund Source Amount $130,000.00
+/- Difference $0.00
211 Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount
7 7 3 $50,000.00
Sub-Total $50,000.00
Budgeted Fund Source Amount $50,000.00
+/- Difference $0.00
Grand Total $180,000.00
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Addendums
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Mission Statement

Rains ISD provides a safe and innovative learning environment that nurtures a growth mindset, offers resources and opportunities that maximize each student’s potential, and
inspires life-long learners in an ever-changing world.

Vision
In the pursuit of excellence:
We value community partnerships.
We encourage communication.
We embrace challenges.

We celebrate growth and success.
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Comprehensive Needs Assessment
Revised/Approved: September 29, 2020
Demographics

Demographics Summary

With input from administrators, faculty members, students, and the community Rains High School will provide a positive and challenging learning
environment for students of various backgrounds and beliefs.

RHS is a campus in Emory, Texas, that serves all students in grades 9-12 in Rains County. The total campus enrollment is 488 students. The average student to teacher ratio is
18:1. The attendance rate is 95.95%.

Our campus ethnicity demographics (using 2018-2019 TAPR data) are as follows:

2.2%, African-American
15.4%, Hispanic

78.9%, White

0.9%, American Indian
0.2%, Asian

2.4%, Two or more races

Other campus demographics are as follows:

57.4%, Economically Disadvantaged

42.6%, Non-Educationally Disadvantaged
8.5%, 504

3.3%, English Learners

5.9%, Students with Disciplinary Placements
9.6%, Dyslexia

43.9%, At-Risk

Rains High School Campus #190-903-001
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12.0%, Special Education

16.1%, Mobility

Demographics Strengths

Rains High School provides a safe, welcoming, and positive learning environment for all students and community members. The student population at
Rains High School is diverse in terms of socio-economic status, ethnicity, and special needs.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Low performance of economically-disadvantaged students on state and national tests. Root Cause: Students from low-socioeconomic
households have fewer educational and enrichment opportunities throughout their adolescence.

Problem Statement 2 (Prioritized): The percentage of Special Ed students passing English I was extremely low at 29%. Root Cause: Many students in special education have
low reading levels.

Problem Statement 3 (Prioritized): The failure rate in high school has increased to 15.5%, the honor roll rate has decreased to 46%, and the dropout rate has increased to 3.1%.
Root Cause: Increased rigor in the classroom, lack of critical thinking skills, and student apathy have made it difficult for students to succeed.

Problem Statement 4 (Prioritized): Fewer English Learners earned Approaches than their non-EL counterparts: Algebra I (70% EL vs. 86% overall), Biology (67% EL vs. 91%
overall), US History (71% EL vs. 94% overall). Root Cause: Teacher pedagogy is not meeting the needs of student sub-pops, including the lack of teacher differentiation and
time to remediate for missing foundational skills.

Problem Statement 5 (Prioritized): Specific student groups did not meet the state target in the Closing the Gaps domain for grade level performance on STAAR Reading:
Hispanic and White. Root Cause: There is little time during the instructional day for reading teachers to remediate in Tier I, I, and III.

Problem Statement 6 (Prioritized): Specific student groups did not meet the state target in the Closing the Gaps domain for grade level performance on STAAR Math: White
and Non-Continuously Enrolled. Root Cause: There is little time during the instructional day for math teachers to remediate in Tier I, 11, and III.

Problem Statement 7 (Prioritized): Specific student groups met 0 out of 3 state targets in the Closing the Gaps domain for graduation rate: All Students, White, and
Economically Disadvantaged. Root Cause: Students who have discipline and attendance issues are increasingly likely to drop out of high school to avoid school-assigned
consequences.
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Student Learning

Student Learning Summary

ACHIEVEMENT:

Overall, students in grades 9-12 performed at or above the state level on STAAR EOCs. Here is a summary of the spring 2018 passing (Approaches)
scores for all student groups:

Reading, 77%
Math, 86%

Science, 91%
Social Studies, 94%
CCMR:

Overall, 58% of RHS graduates in 2018 were ready for college, career, or military.

CLOSING THE GAPS:

RHS students met 8 of the 12 targets, or 67%, for grade level performance on the 2019 state accountability system. The student groups that did not
meet the state target in Reading are Hispanic and White. The student groups that did not meet the state target in Math are White and Not Continuously
Enrolled.

GRADUATION RATE:

RHS students met 0 of the 3 targets, or 0%, for the graduation rate in all student groups on the 2019 state accountability system. The six-year
graduation rate is 95.2%.

Student Learning Strengths
All core teachers are highly-qualified and receive annual training in pedagogy. Each department also participates in backwards design and lesson

planning, which ensures students are assessed on the prioritized learning targets. With the recent incorporation of more online learning due to
COVID-19, teachers and staff have risen to the challenge of creating engaging online classrooms and assignments that are authentic.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Few disadvantaged students score Meets or Masters level on state assessments. Root Cause: Gaps in learning from PK-8 create a divide in
achievement so that many disadvantaged students meet the Approaches level on state assessments.
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Problem Statement 2 (Prioritized): Student populations such as English Learners, at-risk, economically-disadvantaged, and those in special education do not meet state
standards on summative assessments. Root Cause: Students are disadvantaged from the beginning of their school career due to few opportunities and support at home.

Problem Statement 3 (Prioritized): Only 58% of high school graduates are college, career, or military ready, compared to 65.5% of the state. Root Cause: No or few RHS
students are completing a coherent sequence in CTE classes and/or earning industry-based certifications.

Problem Statement 4 (Prioritized): The graduation rate continues to decline by about 4% annually. Root Cause: Students drop out of school in grades 9-12 due to discipline,
grades, jobs, and lack of support.
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School Processes & Programs

School Processes & Programs Summary

Rains High School uses a variety of programs and assessments to analyze the needs of our students. We require students to take comprehensive
exams every nine weeks. We also evaluate student reading and math progress three times a year using Measure of Academic Progress (MAP).

Programs utilized to improve instruction and increase student success include: TEKS Resource System, TExGUIDES, Pacing Tools, DMAC, Texas
Gateway, Lead4ward, Google Classroom, A+, Remind App, Discovery Education, Brain Pop, and various other instructional supports. Curriculum
resources include Texas Gateway, Google for Education, Lead4ward, Pacing Tools, TEXGUIDES, Discovery Education, interactive notebooks, and other
online learning tools.

Student data is managed by Skyward, DMAC, Remind, and Frontline.

Programs that support, recruit, and retain highly-qualified personnel include: mentoring program, First-Year Teacher Academy, Region 7 and 10
training, Teacher Job Network (through Region 10), and a positive campus culture and climate.

Rains High School is partnered with Trinity Valley Community College and Texas A&M-Commerce to offer a multiple of dual credit classes to eligible
students at low to no cost to the student.

School Processes & Programs Strengths

Rains High School has increased our student to computer ratio from 1:10 two years ago, to now 1:2. The campus anticipates increased inventory of
Chromebooks in the fall of 2020, which should make the student to computer ratio 1:1.

We are adding more CTE courses and pathways that involve the growing use of technology and allow students the opportunities to gain certificates and
state licenses. Student enrollment in dual credit classes has seen an increase in the last two years.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Students graduate from RHS unprepared for different technologies that will be embedded in college and career. Root Cause: There is a lack
of funding to build and sustain instructional technology staff and resources.

Problem Statement 2 (Prioritized): The number of discipline incidents that result in the removal of special education students from their ARD placement is above the state
target. Root Cause: Most consequences involve a removal from the classroom.
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Perceptions

Perceptions Summary

Rains High School works diligently to create a culture of success and high expectations. It is our goal to provide students the opportunity to achieve at
the highest levels in a positive and safe learning environment.

Perceptions Strengths

Staff, students, and families give annual feedback that indicate they perceive RHS as safe, inclusive, and competitive in academics and extra-curricular
activities.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Although we strive to create a positive climate, externals variables, such as social and news media impact student's mindset. Root Cause:
World issues presented to students daily on multiple platforms.
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Priority Problem Statements

Problem Statement 1: Low performance of economically-disadvantaged students on state and national tests.
Root Cause 1: Students from low-socioeconomic households have fewer educational and enrichment opportunities throughout their adolescence.

Problem Statement 1 Areas: Demographics

Problem Statement 2: The percentage of Special Ed students passing English I was extremely low at 29%.
Root Cause 2: Many students in special education have low reading levels.
Problem Statement 2 Areas: Demographics

Problem Statement 3: The failure rate in high school has increased to 15.5%, the honor roll rate has decreased to 46%, and the dropout rate has increased to 3.1%.
Root Cause 3: Increased rigor in the classroom, lack of critical thinking skills, and student apathy have made it difficult for students to succeed.

Problem Statement 3 Areas: Demographics

Problem Statement 4: Fewer English Learners earned Approaches than their non-EL counterparts: Algebra I (70% EL vs. 86% overall), Biology (67% EL vs. 91% overall), US
History (71% EL vs. 94% overall).

Root Cause 4: Teacher pedagogy is not meeting the needs of student sub-pops, including the lack of teacher differentiation and time to remediate for missing foundational skills.

Problem Statement 4 Areas: Demographics

Problem Statement 5: Few disadvantaged students score Meets or Masters level on state assessments.
Root Cause 5: Gaps in learning from PK-8 create a divide in achievement so that many disadvantaged students meet the Approaches level on state assessments.
Problem Statement 5 Areas: Student Learning

Problem Statement 6: Student populations such as English Learners, at-risk, economically-disadvantaged, and those in special education do not meet state standards on
summative assessments.

Root Cause 6: Students are disadvantaged from the beginning of their school career due to few opportunities and support at home.
Problem Statement 6 Areas: Student Learning

Problem Statement 7: Students graduate from RHS unprepared for different technologies that will be embedded in college and career.
Root Cause 7: There is a lack of funding to build and sustain instructional technology staff and resources.
Problem Statement 7 Areas: School Processes & Programs
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Problem Statement 8: Although we strive to create a positive climate, externals variables, such as social and news media impact student's mindset.
Root Cause 8: World issues presented to students daily on multiple platforms.
Problem Statement 8 Areas: Perceptions

Problem Statement 9: The number of discipline incidents that result in the removal of special education students from their ARD placement is above the state target.
Root Cause 9: Most consequences involve a removal from the classroom.

Problem Statement 9 Areas: School Processes & Programs

Problem Statement 10: Specific student groups did not meet the state target in the Closing the Gaps domain for grade level performance on STAAR Reading: Hispanic and
White.

Root Cause 10: There is little time during the instructional day for reading teachers to remediate in Tier I, II, and III.
Problem Statement 10 Areas: Demographics

Problem Statement 11: Specific student groups did not meet the state target in the Closing the Gaps domain for grade level performance on STAAR Math: White and Non-
Continuously Enrolled.

Root Cause 11: There is little time during the instructional day for math teachers to remediate in Tier I, II, and III.
Problem Statement 11 Areas: Demographics

Problem Statement 12: Specific student groups met 0 out of 3 state targets in the Closing the Gaps domain for graduation rate: All Students, White, and Economically
Disadvantaged.

Root Cause 12: Students who have discipline and attendance issues are increasingly likely to drop out of high school to avoid school-assigned consequences.

Problem Statement 12 Areas: Demographics

Problem Statement 13: Only 58% of high school graduates are college, career, or military ready, compared to 65.5% of the state.
Root Cause 13: No or few RHS students are completing a coherent sequence in CTE classes and/or earning industry-based certifications.
Problem Statement 13 Areas: Student Learning

Problem Statement 14: The graduation rate continues to decline by about 4% annually.
Root Cause 14: Students drop out of school in grades 9-12 due to discipline, grades, jobs, and lack of support.
Problem Statement 14 Areas: Student Learning
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

* District goals

¢ Campus goals

* Quantifiable goals for measures of CCMR(HB 3)

¢ Campus Performance Objectives Summative Review from previous year

¢ Current and/or prior year(s) campus and/or district improvement plans

¢ Campus and/or district planning and decision making committee(s) meeting data
¢ State and federal planning requirements

Accountability Data

¢ Texas Academic Performance Report (TAPR) data
* Domain 1 - Student Achievement

* Domain 2 - Student Progress

* Domain 3 - Closing the Gaps

* Effective Schools Framework data

¢ Targeted support Identification data

* Accountability Distinction Designations

* Federal Report Card Data

¢ RDA data

Student Data: Assessments

¢ State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)

¢ State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

* STAAR End-of-Course current and longitudinal results, including all versions

* STAAR Released Test Questions

¢ STAAR EL Progress Measure data

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

* Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness

* Texas Success Initiative (TSI) data for postsecondary/college-ready graduates data

¢ Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

* SAT and/or ACT assessment data

¢ PSAT and/or ASPIRE

¢ Student Success Initiative (SSI) data for Grades 5 and 8

* Student failure and/or retention rates

¢ Local diagnostic reading assessment data

* Local diagnostic math assessment data

¢ Local benchmark or common assessments data
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* Student failure and/or retention rates
* Grades that measure student performance based on the TEKS

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

* Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group

¢ Economically disadvantaged / Non-economically disadvantaged performance and participation data

* Male / Female performance, progress, and participation data

* Special education/non-special education population including discipline, progress and participation data

¢ Migrant population, including performance, discipline, attendance, and mobility

* At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

* EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.

* Career and Technical Education (CTE) data, including coherent sequence coursework aligned with the industry-based certifications, program growth and student
achievement by race, ethnicity, gender, etc.

¢ Section 504 data

* Homeless data

* (Gifted and talented data

¢ Dyslexia Data

* Response to Intervention (RtI) student achievement data

¢ Dual-credit and/or college prep course completion data

¢ Pregnancy and related services data

Student Data: Behavior and Other Indicators

* Completion rates and/or graduation rates data
¢ Annual dropout rate data

* Attendance data

* Discipline records

* Violence and/or violence prevention records
* Tobacco, alcohol, and other drug-use data

¢ Student surveys and/or other feedback

* Enrollment trends

Employee Data

* Professional learning communities (PLC) data

* Staff surveys and/or other feedback

¢ State certified and high quality staff data

¢ Campus leadership data

¢ Campus department and/or faculty meeting discussions and data

* Professional development needs assessment data

* Evaluation(s) of professional development implementation and impact
¢ TTESS data

Parent/Community Data

* Parent surveys and/or other feedback
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¢ Community surveys and/or other feedback
Support Systems and Other Data

* Processes and procedures for teaching and learning, including program implementation
¢ Budgets/entitlements and expenditures data
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Goals

Goal 1: Use a variety of effective methods to intentionally communicate with students, parents/guardians, staff, and community.

Performance Objective 1: During the 2020-2021 school year, RHS will increase communication with students, parents, and community members to a

minimum of two times a week.

Evaluation Data Sources: RHS YouTube Channel, Remind app, Skyward emails, positive contact log, digital announcement boards, social media

Summative Evaluation: None

Strategy 1: Invite the community into our school with events such as: FAFSA Night, Dual Credit Night, Virtual Open House,
Virtual Meet the Teacher Night, Senior It's Your Life Conference, Freshman Parent Night, Special Programs Night

Strategy's Expected Result/Impact: Community support for the campus will increase.
Staff Responsible for Monitoring: principals, teachers, Student Council sponsor, campus program coordinators

Title I Schoolwide Elements: 3.1, 3.2 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever
3: Positive School Culture

Problem Statements: Demographics 7 - Student Learning 4

Reviews

Formative

Summative

Nov Jan Mar

June

Strategy 2: Increase participation in Art Club community events.

Strategy's Expected Result/Impact: Increased number of murals and community projects completed
Staff Responsible for Monitoring: Principals, art teacher

Title I Schoolwide Elements: 3.1, 3.2 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever
3: Positive School Culture

Problem Statements: Perceptions 1

Reviews

Formative

Summative

Nov Jan Mar

June

Strategy 3: Teachers will make positive contact with six students' guardians every nine weeks.

Strategy's Expected Result/Impact: Parent and family engagement will increase.
Staff Responsible for Monitoring: principals, teachers

Title I Schoolwide Elements: 3.2 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive
School Culture

Problem Statements: Demographics 7

Reviews

Formative

Summative

Nov Jan Mar

June
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Strategy 4: CPOC meetings will involve stakeholders and the public with campus decision making. Reviews

Strategy's Expected Result/Impact: Strategies will be implemented, monitored, and evaluated, and the campus will Formative Summative

improve.

Staff Responsible for Monitoring: principals, teachers, community members Nov Jan Mar June

Title I Schoolwide Elements: 3.1, 3.2 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Results
Driven Accountability

Problem Statements: Demographics 1, 2, 3, 4, 5, 6, 7 - Student Learning 1, 2, 3, 4 - School Processes & Programs 1, 2 -
Perceptions 1

Strategy 5: The campus will communicate regularly with parents and families through email, letters, YouTube, social media, Reviews

Remind App, and phone calls. Formative Summative

Strategy's Expected Result/Impact: Student performance and family engagement will increase.

Staff Responsible for Monitoring: principals, teachers Nov Jan Mar June

Title I Schoolwide Elements: 2.5, 3.2 - TEA Priorities: Connect high school to career and college, Improve low-
performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Problem Statements: Demographics 3

o No Progress w05l Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Low performance of economically-disadvantaged students on state and national tests. Root Cause: Students from low-socioeconomic households have
fewer educational and enrichment opportunities throughout their adolescence.

Problem Statement 2: The percentage of Special Ed students passing English I was extremely low at 29%. Root Cause: Many students in special education have low reading
levels.

Problem Statement 3: The failure rate in high school has increased to 15.5%, the honor roll rate has decreased to 46%, and the dropout rate has increased to 3.1%. Root Cause:
Increased rigor in the classroom, lack of critical thinking skills, and student apathy have made it difficult for students to succeed.

Problem Statement 4: Fewer English Learners earned Approaches than their non-EL counterparts: Algebra I (70% EL vs. 86% overall), Biology (67% EL vs. 91% overall), US
History (71% EL vs. 94% overall). Root Cause: Teacher pedagogy is not meeting the needs of student sub-pops, including the lack of teacher differentiation and time to
remediate for missing foundational skills.

Problem Statement 5: Specific student groups did not meet the state target in the Closing the Gaps domain for grade level performance on STAAR Reading: Hispanic and
White. Root Cause: There is little time during the instructional day for reading teachers to remediate in Tier I, II, and I11.

Problem Statement 6: Specific student groups did not meet the state target in the Closing the Gaps domain for grade level performance on STAAR Math: White and Non-
Continuously Enrolled. Root Cause: There is little time during the instructional day for math teachers to remediate in Tier I, II, and III.

Problem Statement 7: Specific student groups met 0 out of 3 state targets in the Closing the Gaps domain for graduation rate: All Students, White, and Economically
Disadvantaged. Root Cause: Students who have discipline and attendance issues are increasingly likely to drop out of high school to avoid school-assigned consequences.

Student Learning

Rains High School Campus #190-903-001
Generated by Plan4Learning.com 16 of 43 November 9, 2020 2:05 PM



Problem Statement 1: Few disadvantaged students score Meets or Masters level on state assessments. Root Cause: Gaps in learning from PK-8 create a divide in achievement
so that many disadvantaged students meet the Approaches level on state assessments.

Problem Statement 2: Student populations such as English Learners, at-risk, economically-disadvantaged, and those in special education do not meet state standards on
summative assessments. Root Cause: Students are disadvantaged from the beginning of their school career due to few opportunities and support at home.

Problem Statement 3: Only 58% of high school graduates are college, career, or military ready, compared to 65.5% of the state. Root Cause: No or few RHS students are
completing a coherent sequence in CTE classes and/or earning industry-based certifications.

Problem Statement 4: The graduation rate continues to decline by about 4% annually. Root Cause: Students drop out of school in grades 9-12 due to discipline, grades, jobs,
and lack of support.

School Processes & Programs

Problem Statement 1: Students graduate from RHS unprepared for different technologies that will be embedded in college and career. Root Cause: There is a lack of funding
to build and sustain instructional technology staff and resources.

Problem Statement 2: The number of discipline incidents that result in the removal of special education students from their ARD placement is above the state target. Root
Cause: Most consequences involve a removal from the classroom.

Perceptions

Problem Statement 1: Although we strive to create a positive climate, externals variables, such as social and news media impact student's mindset. Root Cause: World issues
presented to students daily on multiple platforms.
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Goal 1: Use a variety of effective methods to intentionally communicate with students, parents/guardians, staff, and community.

Performance Objective 2: Students and parents will be provided with current information regarding curriculum choices, endorsements, and information
pertaining to higher education for all students in grades eight through twelve at least once a month.

Targeted or ESF High Priority
Evaluation Data Sources: Student choice sheets, dual credit enrollment, social media, and student records

Summative Evaluation: None

Strategy 1: Meet with 8th graders and their parents about the up-coming school year and all their choices on the high school Reviews

campus. . .
P Formative Summative

Strategy's Expected Result/Impact: Students will successfully sign-up for an endorsement under House Bill 5 and will
be aware of their choices. Nov Jan Mar June

Staff Responsible for Monitoring: Dean of Students, Principals

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Connect high
school to career and college, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum

Strategy 2: Meet with every high school class about the up-coming school year and all their choices on the high school Reviews
campus. ) ) ) Formative | Summative
Strategy's Expected Result/Impact: Continue to use electronic Class Choice sheets to be filled out by each student.
Staff Responsible for Monitoring: Dean of Students, High School Counselor Nov Jan Mar June
Strategy 3: The high school course guide will be placed online for public record. Reviews
Strategy's Expected Result/Impact: Parents and students will be kept informed of curriculum and college courses. Formative |Summative
Staff Responsible for Monitoring: Dean of Students
. . L. . . . . Nov Jan Mar June
Title I Schoolwide Elements: 2.4, 2.5 - TEA Priorities: Build a foundation of reading and math, Connect high school to
career and college, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning,
Lever 4: High-Quality Curriculum
Strategy 4: Parents will have real-time access to digital student records. Reviews
Strategy's Expected Result/Impact: Through Skyward access, students and parents can access discipline, attendance, Formative Summative

grades and beginning of the year enrollment.
Staff Responsible for Monitoring: PEIMS, Principals, Dean of Students, High School Counselor Nov Jan Mar June

Funding Sources: - 199 General Fund

o No Progress woxh Accomplished % Continue/Modify x Discontinue
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Goal 1: Use a variety of effective methods to intentionally communicate with students, parents/guardians, staff, and community.
Performance Objective 3: Increase the attendance rate from 95.95% to 97% by the end of 20-21.

Evaluation Data Sources: attendance report

Summative Evaluation: None

Strategy 1: Communicate regularly and effectively with families about the importance of attendance and how many absences

Reviews
their child has accrued. . .
Formative Summative
Strategy's Expected Result/Impact: Increased attendance
Staff Responsible for Monitoring: administrators, teachers, RISD Police Department Nov Jan Mar June

TEA Priorities: Connect high school to career and college - ESF Levers: Lever 1: Strong School Leadership and 0%
Planning, Lever 3: Positive School Culture

Problem Statements: Demographics 3 - Student Learning 4

o No Progress ol Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 3: The failure rate in high school has increased to 15.5%, the honor roll rate has decreased to 46%, and the dropout rate has increased to 3.1%. Root Cause:
Increased rigor in the classroom, lack of critical thinking skills, and student apathy have made it difficult for students to succeed.

Student Learning

Problem Statement 4: The graduation rate continues to decline by about 4% annually. Root Cause: Students drop out of school in grades 9-12 due to discipline, grades, jobs,
and lack of support.
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Goal 2: Develop partnerships within the community to support our students' well-being.

Performance Objective 1: RHS will partner with the community to provide additional supports for students.

Evaluation Data Sources: calendar events

Summative Evaluation: None

Strategy 1: Guest speakers from the community will be invited to share guidance, experience, and resources to students to Reviews

prepare them for college, career, and the military. Formative Summative

Strategy's Expected Result/Impact: Students will be more prepared for college, career, and military.

Staff Responsible for Monitoring: counselor, teachers, program coordinators Nov Jan Mar June

Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever
1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Problem Statements: Demographics 3, 7 - Student Learning 3

Strategy 2: RHS will partner with Communities in Schools to provide an on-site social worker to at-risk students Monday- Reviews

Thursday. Formative Summative

Strategy's Expected Result/Impact: At-risk students will receive timely, professional support as needed.

Staff Responsible for Monitoring: CIS social worker Nov Jan Mar June

Title I Schoolwide Elements: 2.6 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 3: Positive School Culture - Results Driven Accountability

Problem Statements: Student Learning 2, 4 - School Processes & Programs 2

o No Progress ol Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 3: The failure rate in high school has increased to 15.5%, the honor roll rate has decreased to 46%, and the dropout rate has increased to 3.1%. Root Cause:
Increased rigor in the classroom, lack of critical thinking skills, and student apathy have made it difficult for students to succeed.

Problem Statement 7: Specific student groups met 0 out of 3 state targets in the Closing the Gaps domain for graduation rate: All Students, White, and Economically
Disadvantaged. Root Cause: Students who have discipline and attendance issues are increasingly likely to drop out of high school to avoid school-assigned consequences.

Student Learning

Problem Statement 2: Student populations such as English Learners, at-risk, economically-disadvantaged, and those in special education do not meet state standards on
summative assessments. Root Cause: Students are disadvantaged from the beginning of their school career due to few opportunities and support at home.

Problem Statement 3: Only 58% of high school graduates are college, career, or military ready, compared to 65.5% of the state. Root Cause: No or few RHS students are
completing a coherent sequence in CTE classes and/or earning industry-based certifications.

Problem Statement 4: The graduation rate continues to decline by about 4% annually. Root Cause: Students drop out of school in grades 9-12 due to discipline, grades, jobs,
and lack of support.
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School Processes & Programs

Cause: Most consequences involve a removal from the classroom.

Problem Statement 2: The number of discipline incidents that result in the removal of special education students from their ARD placement is above the state target. Root
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Goal 3: Recruit and retain quality staff who provide a safe and supportive learning environment that promotes excellence.

Performance Objective 1: Increase student, staff, and community awareness of physical safety, internet safety, violence prevention, suicide prevention,
conflict resolution and bullying/cyber bulling throughout high school by public service announcements, training, and/or communications at least once a

month during the 20-21 school year.

Evaluation Data Sources: EOY report at SHAC meeting, annual discipline report, STOP-it app notifications

Summative Evaluation: None

Staff Responsible for Monitoring: High school Counselor, Principals, Student Council, RISD police

Title I Schoolwide Elements: 2.5, 2.6 - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive
School Culture - Results Driven Accountability

Problem Statements: Perceptions 1

Strategy 1: RHS will provide the capability for students and families to anonymously report bullying and other violations of Reviews
the student code of conduct via the STOP-it app and the high school web-page. . .
. . . . Formative Summative
Strategy's Expected Result/Impact: Students will have a safe and confidential means to reporting bulling.
Staff Responsible for Monitoring: Counselor, Principals Nov Jan Mar June
Title I Schoolwide Elements: 2.6 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever
1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
- Results Driven Accountability
Problem Statements: Perceptions 1
Strategy 2: RHS will conduct the required drills regarding the procedures that will be used as written in the Emergency Reviews
Operations Plan. . .
. ) . ) Formative Summative
Strategy's Expected Result/Impact: Students will be able to quickly and effectively perform safety drills.
Staff Responsible for Monitoring: Principals, Office staff, RISD Police Nov Jan Mar June
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Strategy 3: Freshman and Sophomores will complete an 8 week series of ETCADA training in their science classes. All Reviews
students will have access to information on dating violence, bullying, violence prevention, conflict resolution, and character . .
Formative Summative
development.
Strategy's Expected Result/Impact: Discipline will be reduced on campus. Nov Jan Mar June
Staff Responsible for Monitoring: Asst. Principal, High school Counseling Center
Title I Schoolwide Elements: 2.5, 2.6 - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive
School Culture
Problem Statements: Perceptions 1
Strategy 4: Students, staff, and community will be educated on drug and alcohol awareness, and students will participate in Reviews
Red Ribbon Week activities. . .
) ) ) Formative Summative
Strategy's Expected Result/Impact: Students will be made aware of the dangers associated with drug and alcohol abuse.
Nov Jan Mar June
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Strategy 5: Safety information will be visible and accessible in every classroom. The use of surveillance cameras will help Reviews
implement safety into most areas of the campus' physical building.

Strategy's Expected Result/Impact: On the End-of-the-year survey will indicate a higher percentage of students feeling
safe than previous school year. Nov Jan Mar June

Staff Responsible for Monitoring: High School Counselor, Principals Teachers, All campus staff, RSID police

Formative Summative

Title I Schoolwide Elements: 2.6 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever
1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture

Strategy 6: Suicide, self-harm, and conflict resolution will be addressed in staff development. Reviews

Strategy's Expected Result/Impact: Students will be able to resolve conflict appropriately. Students will reach out for Formative Summative
available resources to redirect suicidal thoughts.

Staff Responsible for Monitoring: High school Counselor, District Admin, Principals, Teachers Nov Jan Mar June

Title I Schoolwide Elements: 2.5, 2.6 - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive
School Culture

Problem Statements: Perceptions 1

Strategy 7: The Acceptable Use Policy will be reviewed with students, including internet safety and cyber-bullying. Reviews
Strategy's Expected Result/Impact: Students will use the internet safely with fewer problems of misuse. Formative Summative

Staff Responsible for Monitoring: Principals, Teachers
Nov Jan Mar June

Title I Schoolwide Elements: 2.5, 2.6 - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive
School Culture

Problem Statements: Perceptions 1

Strategy 8: Pregnant students will be monitored by the district nurse. They will also be given support by the counselor. After Reviews

delivery, students will be provided home-bound services to continue their education. . .
Formative Summative

Strategy's Expected Result/Impact: Low drop-out rate for pregnant students.

Staff Responsible for Monitoring: District Nurse, counselor, Teachers, Principals Nov Jan Mar June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Connect high
school to career and college, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 3: Positive School Culture

Problem Statements: Student Learning 1

Strategy 9: Slide Locks have been installed on all classroom doors and will continue to be used so that door mechanisms can Reviews

be locked at all times. Formative Summative

Strategy's Expected Result/Impact: Students and Teachers can easily secure/lock classrooms.

Staff Responsible for Monitoring: Principals, Teachers Nov Jan Mar June

TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 3: Positive School Culture

o No Progress w05l Accomplished a Continue/Modify x Discontinue
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Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: Few disadvantaged students score Meets or Masters level on state assessments. Root Cause: Gaps in learning from PK-8 create a divide in achievement
so that many disadvantaged students meet the Approaches level on state assessments.

Perceptions

Problem Statement 1: Although we strive to create a positive climate, externals variables, such as social and news media impact student's mindset. Root Cause: World issues
presented to students daily on multiple platforms.
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Goal 3: Recruit and retain quality staff who provide a safe and supportive learning environment that promotes excellence.

Performance Objective 2: Recruit and maintain highly-qualified teachers so that fewer than 5 teachers resign at the end of the 20-21 school year.

Targeted or ESF High Priority
Evaluation Data Sources: Skyward, Teacher Job Network, Position Control spreadsheet

Summative Evaluation: None

Strategy 1: Administrators and teachers will work to keep morale a high priority with staff perks, respect, communication, and Reviews
support. - -
T . Formative Summative
Strategy's Expected Result/Impact: Maintain highly-qualified teachers
Staff Responsible for Monitoring: Principals, Teachers Nov Jan Mar June

TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Strategy 2: Pair new teachers to RHS with veteran teachers as mentors to provide ongoing, job-embedded support throughout Reviews
the year.

Strategy's Expected Result/Impact: New teachers will be more likely to stay at RHS.

Formative Summative

Staff Responsible for Monitoring: administrators, department heads, mentors Nov Jan Mar June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals - ESF

Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive 0%
School Culture, Lever 5: Effective Instruction
o No Progress ol Accomplished a Continue/Modify x Discontinue
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Goal 3: Recruit and retain quality staff who provide a safe and supportive learning environment that promotes excellence.

Performance Objective 3: Decrease the frequency in which all students miss instructional opportunities due to disciplinary assignments.

Evaluation Data Sources: discipline reports

Summative Evaluation: None

Strategy 1: Classroom management and student discipline will be handled through the Restorative Practices model.
Strategy's Expected Result/Impact: Fewer students will be assigned ISS, OSS, and DAEP.
Staff Responsible for Monitoring: administrators, teachers

Reviews

Formative Summative

. . . i Nov Jan Mar June
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a

foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Problem Statements: Demographics 2 - Student Learning 2 - School Processes & Programs 2

o No Progress ol Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 2: The percentage of Special Ed students passing English I was extremely low at 29%. Root Cause: Many students in special education have low reading
levels.

Student Learning

Problem Statement 2: Student populations such as English Learners, at-risk, economically-disadvantaged, and those in special education do not meet state standards on
summative assessments. Root Cause: Students are disadvantaged from the beginning of their school career due to few opportunities and support at home.

School Processes & Programs

Problem Statement 2: The number of discipline incidents that result in the removal of special education students from their ARD placement is above the state target. Root
Cause: Most consequences involve a removal from the classroom.
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Goal 3: Recruit and retain quality staff who provide a safe and supportive learning environment that promotes excellence.
Performance Objective 4: Students will participate in required physical activities to promote and track fitness and health.

Evaluation Data Sources: School Health Advisory Council (SHAC) minutes, master schedule, enrollment in PE/Athletics

Summative Evaluation: None
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Goal 4: Recognize demographic changes of the district and provide support to facilitate student growth.

Performance Objective 1: With increased numbers of students receiving special services, such as ESL, dyslexia, 504, and special education, RHS will

ensure these populations receive Tier I instruction that aligns to state assessments.

Targeted or ESF High Priority
Evaluation Data Sources: TAPR, master schedule

Summative Evaluation: None

Strategy 1: School administrators will be trained in alternatives to school suspension.
Strategy's Expected Result/Impact: Fewer students will miss core instruction due to a disciplinary placement.

Staff Responsible for Monitoring: Principals, PEIMS, Director of Special Education

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Connect high
school to career and college - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-
Supported Teachers, Lever 3: Positive School Culture - Results Driven Accountability

Problem Statements: School Processes & Programs 2

Reviews

Formative Summative

Nov

Jan Mar June

Strategy 2: RHS will implement Restorative Practices schoolwide.

Strategy's Expected Result/Impact: Student misbehavior will decrease with positive behavior supports in place, which
will result in fewer office referrals and more time in the classroom.

Staff Responsible for Monitoring: Principals

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Connect
high school to career and college - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective,
Well-Supported Teachers, Lever 3: Positive School Culture - Results Driven Accountability

Problem Statements: School Processes & Programs 2

Reviews

Formative Summative

Nov

Jan Mar June

Strategy 3: RHS staff will use data and research-based practices to drive instruction with specific student groups who are not
being successful on state assessments.
Strategy's Expected Result/Impact: All student groups will improve in achievement.

Staff Responsible for Monitoring: teachers, administrators

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction

Problem Statements: Demographics 1, 2, 4, 5, 6 - Student Learning 1, 2

Reviews

Formative Summative

Nov

Jan Mar June

o No Progress wox)) Accomplished a Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:
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Demographics

Problem Statement 1: Low performance of economically-disadvantaged students on state and national tests. Root Cause: Students from low-socioeconomic households have
fewer educational and enrichment opportunities throughout their adolescence.

Problem Statement 2: The percentage of Special Ed students passing English I was extremely low at 29%. Root Cause: Many students in special education have low reading
levels.

Problem Statement 4: Fewer English Learners earned Approaches than their non-EL counterparts: Algebra I (70% EL vs. 86% overall), Biology (67% EL vs. 91% overall), US
History (71% EL vs. 94% overall). Root Cause: Teacher pedagogy is not meeting the needs of student sub-pops, including the lack of teacher differentiation and time to
remediate for missing foundational skills.

Problem Statement 5: Specific student groups did not meet the state target in the Closing the Gaps domain for grade level performance on STAAR Reading: Hispanic and
White. Root Cause: There is little time during the instructional day for reading teachers to remediate in Tier I, II, and III.

Problem Statement 6: Specific student groups did not meet the state target in the Closing the Gaps domain for grade level performance on STAAR Math: White and Non-
Continuously Enrolled. Root Cause: There is little time during the instructional day for math teachers to remediate in Tier L, II, and III.

Student Learning

Problem Statement 1: Few disadvantaged students score Meets or Masters level on state assessments. Root Cause: Gaps in learning from PK-8 create a divide in achievement
so that many disadvantaged students meet the Approaches level on state assessments.

Problem Statement 2: Student populations such as English Learners, at-risk, economically-disadvantaged, and those in special education do not meet state standards on
summative assessments. Root Cause: Students are disadvantaged from the beginning of their school career due to few opportunities and support at home.

School Processes & Programs

Problem Statement 2: The number of discipline incidents that result in the removal of special education students from their ARD placement is above the state target. Root
Cause: Most consequences involve a removal from the classroom.
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Goal 4: Recognize demographic changes of the district and provide support to facilitate student growth.

Performance Objective 2: Students in the following programs will show measurable progress as indicated by the 2020-2021 RDA: Special Education,
English as a Second Language (ESL), and Career and Technical Education (CTE).

Evaluation Data Sources: RDA report

Summative Evaluation: None

Strategy 1: Progress will be monitored through data meetings to evaluate student growth in Special Education, ESL, and CTE. Reviews

Strategy's Expected Result/Impact: instruction will be targeted, so achievement will increase Formative Summative

Staff Responsible for Monitoring: SPED, ESL, and CTE departments

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture,
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Results Driven Accountability

Nov Jan Mar June

Problem Statements: Demographics 2, 4 - Student Learning 2 - School Processes & Programs 2

o No Progress wox)) Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: The percentage of Special Ed students passing English I was extremely low at 29%. Root Cause: Many students in special education have low reading
levels.
Problem Statement 4: Fewer English Learners earned Approaches than their non-EL counterparts: Algebra I (70% EL vs. 86% overall), Biology (67% EL vs. 91% overall), US

History (71% EL vs. 94% overall). Root Cause: Teacher pedagogy is not meeting the needs of student sub-pops, including the lack of teacher differentiation and time to
remediate for missing foundational skills.

Student Learning

Problem Statement 2: Student populations such as English Learners, at-risk, economically-disadvantaged, and those in special education do not meet state standards on
summative assessments. Root Cause: Students are disadvantaged from the beginning of their school career due to few opportunities and support at home.

School Processes & Programs

Problem Statement 2: The number of discipline incidents that result in the removal of special education students from their ARD placement is above the state target. Root
Cause: Most consequences involve a removal from the classroom.
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Goal 4: Recognize demographic changes of the district and provide support to facilitate student growth.

Performance Objective 3: If the campus has any migrant students enrolled, the Region 7 SSA will be notified so that migrant services can begin to ensure
that the students participate effectively in school.

Evaluation Data Sources: enrollment forms verified by Region 7

Summative Evaluation: None
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Goal 5: Provide access to state-of-the-art technology, current training, and awareness of available resources.

Performance Objective 1: Increase student participation and quality of content in CTE classes by offering industry certifications where applicable in
classes such as cosmetology, computer maintenance, principles of electronics, A/V communication technology, OSHA, food science, food safety, welding,

health science, etc.

Evaluation Data Sources: Enrollment in CTE courses, number of licenses/certificates obtained

Summative Evaluation: None

Strategy 1: Monthly CTE department meetings will monitor and evaluate the number of enrollment and certifications.
Strategy's Expected Result/Impact: More students will enroll in CTE courses and obtain certifications.

Staff Responsible for Monitoring: CTE department chair, Principals, Dean of Students

Strong School Leadership and Planning, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Problem Statements: Student Learning 3 - School Processes & Programs 1

Reviews

Formative

Summative

Title I Schoolwide Elements: 2.5 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 1:

Nov

Jan

Mar June

Strategy 2: Use Perkins funds to make purchases for CTE classes.
Strategy's Expected Result/Impact: Students get a better understanding about tools used in vocational trade.
Staff Responsible for Monitoring: CTE department chair, Principal, Federal Programs Director

Strong School Leadership and Planning, Lever 4: High-Quality Curriculum
Funding Sources: Supplies - 199 General Fund - $17,133

Reviews

Formative

Summative

Title I Schoolwide Elements: 2.5 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 1:

Nov

Jan

Mar June

Strategy 3: Purchase electronic technology textbooks and technology kits to be used with CTE curriculum.

of simulation, videos and real-world experiences.

Staff Responsible for Monitoring: CTE department chair, Principals, Asst. Supt of C/I

Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum
Problem Statements: Student Learning 3 - School Processes & Programs 1
Funding Sources: ICEV Curriculum - 199 General Fund

Reviews

Strategy's Expected Result/Impact: Students get a better understanding about tools used in vocational trade through use

Formative

Summative

Title I Schoolwide Elements: 2.5 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 2:

Nov

Jan

Mar June

Strategy 4: Grow current CTE endorsement program.

an increased number of endorsements on transcripts.

Staff Responsible for Monitoring: Principals, Dean of Students

High-Quality Curriculum

Problem Statements: Student Learning 3 - School Processes & Programs 1

Reviews

Strategy's Expected Result/Impact: More students will be introduced and prepared for workforce upon graduation and

Formative

Summative

Title I Schoolwide Elements: 2.5 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 4:

Nov

Jan

Mar June
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o No Progress wosh Accomplished a Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 3: Only 58% of high school graduates are college, career, or military ready, compared to 65.5% of the state. Root Cause: No or few RHS students are
completing a coherent sequence in CTE classes and/or earning industry-based certifications.

School Processes & Programs

Problem Statement 1: Students graduate from RHS unprepared for different technologies that will be embedded in college and career. Root Cause: There is a lack of funding
to build and sustain instructional technology staff and resources.
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Goal 5: Provide access to state-of-the-art technology, current training, and awareness of available resources.
Performance Objective 2: Increase student access to technology to a ratio of 1:1.

Evaluation Data Sources: inventory

Summative Evaluation: None

Strategy 1: We have ordered Chromebooks so that each HS student will have one assigned to them for the duration of their Reviews

enroliment at RHS. Formative Summative

Strategy's Expected Result/Impact: 1:1 ratio will be met.
Staff Responsible for Monitoring: Technology Department, Campus Administration, Library Nov Jan Mar June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Connect high school to career and college, Improve low-performing schools - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Problem Statements: Student Learning 3 - School Processes & Programs 1

o No Progress wox)) Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Student Learning

Problem Statement 3: Only 58% of high school graduates are college, career, or military ready, compared to 65.5% of the state. Root Cause: No or few RHS students are
completing a coherent sequence in CTE classes and/or earning industry-based certifications.

School Processes & Programs

Problem Statement 1: Students graduate from RHS unprepared for different technologies that will be embedded in college and career. Root Cause: There is a lack of funding
to build and sustain instructional technology staff and resources.
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Goal 5: Provide access to state-of-the-art technology, current training, and awareness of available resources.

Performance Objective 3: Provide on-going and job-embedded training opportunities, rigorous and relevant curriculum, and varied instructional strategies
to increase the use of technology in every classroom by the end of 2020-2021.

Evaluation Data Sources: Lesson plans, staff development records, Google Classroom participation.

Summative Evaluation: None

Strategy 1: Offer teacher tutorials and/or staff development regarding educational technology as needed. Reviews

Strategy's Expected Result/Impact: Improve pedagogy, and reduce teacher stress Formative Summative

Staff Responsible for Monitoring: Campus Administration
. . . ) Nov Jan Mar June
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction 0% 0% 0%
Problem Statements: Demographics 4 - Student Learning 2

o No Progress ol Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 4: Fewer English Learners earned Approaches than their non-EL counterparts: Algebra I (70% EL vs. 86% overall), Biology (67% EL vs. 91% overall), US

History (71% EL vs. 94% overall). Root Cause: Teacher pedagogy is not meeting the needs of student sub-pops, including the lack of teacher differentiation and time to
remediate for missing foundational skills.

Student Learning

Problem Statement 2: Student populations such as English Learners, at-risk, economically-disadvantaged, and those in special education do not meet state standards on
summative assessments. Root Cause: Students are disadvantaged from the beginning of their school career due to few opportunities and support at home.
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Goal 6: Allocate funds to prepare all students while maintaining effective and efficient operations.

Performance Objective 1: Increase funds, via grants, to ensure all students are College, Career, and Military ready.

Evaluation Data Sources: Federal Programs reporting, CCMR data

Summative Evaluation: None

Strategy 1: Complete grant applications/proposals. Reviews
Strategy's Expected Result/Impact: Receive additional funds. Formative Summative
Staff Responsible for Monitoring: Federal Programs Director, District Administration
. Nov Jan Mar June
Title I Schoolwide Elements: 2.5 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 4: High-Quality Curriculum 0% 0% 0%
Problem Statements: Demographics 1 - Student Learning 2, 3, 4 - School Processes & Programs 1
Strategy 2: Use Perkins funds to make purchases for CTE classes. Reviews
Strategy's Expected Result/Impact: Students get a better understanding about tools used in vocational trade. Formative Summative
Staff Responsible for Monitoring: CTE department chair, Principal, Asst. Supt. Finance, District Administration
) Nov Jan Mar June
Title I Schoolwide Elements: 2.5
Problem Statements: Demographics 1 - Student Learning 2, 3, 4 - School Processes & Programs 1 0% 0% 0%
Strategy 3: Grow the current CTE endorsement program by the number of students who receive endorsements on their Reviews
diplomas annually. ) ) ) Formative Summative
Strategy's Expected Result/Impact: More students will be introduced and prepared for the workforce upon graduation
and receive CTE funding. Nov Jan Mar June
Staff Responsible for Monitoring: CTE department chair, Campus Administration, District Administration _
Title I Schoolwide Elements: 2.5 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 3: 0% 0% 0%
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Student Learning 3, 4 - School Processes & Programs 1
o No Progress ool Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: Low performance of economically-disadvantaged students on state and national tests. Root Cause: Students from low-socioeconomic households have
fewer educational and enrichment opportunities throughout their adolescence.

Student Learning
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Problem Statement 2: Student populations such as English Learners, at-risk, economically-disadvantaged, and those in special education do not meet state standards on
summative assessments. Root Cause: Students are disadvantaged from the beginning of their school career due to few opportunities and support at home.

Problem Statement 3: Only 58% of high school graduates are college, career, or military ready, compared to 65.5% of the state. Root Cause: No or few RHS students are
completing a coherent sequence in CTE classes and/or earning industry-based certifications.

Problem Statement 4: The graduation rate continues to decline by about 4% annually. Root Cause: Students drop out of school in grades 9-12 due to discipline, grades, jobs,
and lack of support.

School Processes & Programs

Problem Statement 1: Students graduate from RHS unprepared for different technologies that will be embedded in college and career. Root Cause: There is a lack of funding
to build and sustain instructional technology staff and resources.
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Goal 7: Improve student achievement.

Performance Objective 1: Raise the RHS Report Card rating from a "B" to an "A" in the area of Student Achievement by the end of 20-21. The current
score 1s 84 out of 100.

Evaluation Data Sources: TAPR, www.txschools.gov

Summative Evaluation: None

Strategy 1: To raise the Student Achievement domain to an "A," increase the percentage of students who earn Masters level on Reviews

all STAAR EOC: Algebra I, Biology, English I, English 11, and US History. The current score is an 80 in STAAR Performance. . .
Formative Summative

Strategy's Expected Result/Impact: RHS will receive an A rating for the STAAR Performance category.

Staff Responsible for Monitoring: teachers, administrators Nov Jan Mar June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-
Quality Curriculum, Lever 5: Effective Instruction

Problem Statements: Demographics 1, 2, 4 - Student Learning 1, 2

Strategy 2: To raise the Student Achievement domain to an "A," increase the number of students in CTE courses who earn Reviews

industry-based certifications, earn level I or level II certificates in any workforce education area, and completed a coherent

sequence. The current score in CCMR is §88. Formative Summative

Strategy's Expected Result/Impact: RHS will receive an A rating for the CCMR category. Nov Jan Mar June
Staff Responsible for Monitoring: CTE department, Dean of Students, Federal Programs Director

Title I Schoolwide Elements: 2.5 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 2: %
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Student Learning 3
Strategy 3: To raise the Student Achievement domain to an "A," increase the graduate rate each year by 4% so the 6-year Reviews
graduate rate stays high. The current score in Graduation Rate is 85, and the highest graduation rates were in years 5 and 6, Formative Summative
which will fall off the calculation for 20-21.
Strategy's Expected Result/Impact: RHS will receive an A rating for the Graduation Rate category. Nov Jan Mar June
Staff Responsible for Monitoring: counseling office, administration _
Title I Schoolwide Elements: 2.6 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 3: 0%
Positive School Culture - Results Driven Accountability
Problem Statements: Demographics 3, 7 - Student Learning 4
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Strategy 4: Teachers and staff will participate in ongoing, job-embedded professional development in order to collaborate with
other professionals to foster student success.

Strategy's Expected Result/Impact: The teacher will incorporate more technology and give students the opportunity to
design instruction. The failure rate will be below 10%.

Staff Responsible for Monitoring: department chairs, teachers, Principals, Director of C/I

Title I Schoolwide Elements: 2.4 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever
2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction

Problem Statements: Demographics 4 - Student Learning 1, 2
Funding Sources: substitute, chrome books, travel - 199 General Fund - $100

Reviews

Formative

Summative

Nov Jan Mar

June

Strategy 5: Department PLCs will review student data from MAP, DMAC, 9-weeks assessments, and unit tests in order to
drive instruction and target areas that need improvement.

Strategy's Expected Result/Impact: Improve pedagogy and student passing rate
Staff Responsible for Monitoring: teachers, department heads, administration, Director of C/I

Title I Schoolwide Elements: 2.4 - TEA Priorities: Recruit, support, retain teachers and principals, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction - Results
Driven Accountability

Problem Statements: Demographics 1, 3, 4

Reviews

Formative

Summative

Nov Jan Mar

June

Strategy 6: Students at risk of not meeting state targets for achievement and growth will receive accelerated instruction or
tutoring.

Strategy's Expected Result/Impact: Using the assessments as benchmarks will enable teachers to re-teach information
that students were not successful on and recognize the needs of students across all demographic areas.

Staff Responsible for Monitoring: department chairs, teachers, Principals, Dean of Students

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Problem Statements: Demographics 1, 2, 4, 5, 6 - Student Learning 2
Funding Sources: See DIP - 199 General Fund

Reviews

Formative

Summative

Nov Jan Mar

June

Strategy 7: Special education teachers and staff will offer remedial and reteach instruction to special education students during
study skills, before school, and after school.

Strategy's Expected Result/Impact: Increase special education passing rate on STAAR.
Staff Responsible for Monitoring: Principals, Teachers

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Comprehensive Support Strategy

Problem Statements: Demographics 2 - Student Learning 2
Funding Sources: See DIP - 199 State Compensatory Education (SCE)

Reviews

Formative

Summative

Nov Jan Mar

June
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Strategy 8: All teachers will focus on literacy, with an emphasis on written expression, by having students write essays in each Reviews

subject area throughout the year. Formative Summative

Strategy's Expected Result/Impact: Student critical thinking will increase.
Staff Responsible for Monitoring: Principals, teachers Nov Jan Mar June
Title I Schoolwide Elements: 2.5 - TEA Priorities: Build a foundation of reading and math, Connect high school to
career and college

Problem Statements: Demographics 2, 3, 5

Funding Sources: See DIP - 270 Title V, Part B, Rural Low Income

o No Progress wox)) Accomplished a Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: Low performance of economically-disadvantaged students on state and national tests. Root Cause: Students from low-socioeconomic households have
fewer educational and enrichment opportunities throughout their adolescence.

Problem Statement 2: The percentage of Special Ed students passing English I was extremely low at 29%. Root Cause: Many students in special education have low reading
levels.

Problem Statement 3: The failure rate in high school has increased to 15.5%, the honor roll rate has decreased to 46%, and the dropout rate has increased to 3.1%. Root Cause:
Increased rigor in the classroom, lack of critical thinking skills, and student apathy have made it difficult for students to succeed.

Problem Statement 4: Fewer English Learners earned Approaches than their non-EL counterparts: Algebra I (70% EL vs. 86% overall), Biology (67% EL vs. 91% overall), US
History (71% EL vs. 94% overall). Root Cause: Teacher pedagogy is not meeting the needs of student sub-pops, including the lack of teacher differentiation and time to
remediate for missing foundational skills.

Problem Statement 5: Specific student groups did not meet the state target in the Closing the Gaps domain for grade level performance on STAAR Reading: Hispanic and
White. Root Cause: There is little time during the instructional day for reading teachers to remediate in Tier I, II, and III.

Problem Statement 6: Specific student groups did not meet the state target in the Closing the Gaps domain for grade level performance on STAAR Math: White and Non-
Continuously Enrolled. Root Cause: There is little time during the instructional day for math teachers to remediate in Tier L, II, and III.

Problem Statement 7: Specific student groups met 0 out of 3 state targets in the Closing the Gaps domain for graduation rate: All Students, White, and Economically
Disadvantaged. Root Cause: Students who have discipline and attendance issues are increasingly likely to drop out of high school to avoid school-assigned consequences.

Student Learning

Problem Statement 1: Few disadvantaged students score Meets or Masters level on state assessments. Root Cause: Gaps in learning from PK-8 create a divide in achievement
so that many disadvantaged students meet the Approaches level on state assessments.

Problem Statement 2: Student populations such as English Learners, at-risk, economically-disadvantaged, and those in special education do not meet state standards on
summative assessments. Root Cause: Students are disadvantaged from the beginning of their school career due to few opportunities and support at home.

Problem Statement 3: Only 58% of high school graduates are college, career, or military ready, compared to 65.5% of the state. Root Cause: No or few RHS students are
completing a coherent sequence in CTE classes and/or earning industry-based certifications.

Problem Statement 4: The graduation rate continues to decline by about 4% annually. Root Cause: Students drop out of school in grades 9-12 due to discipline, grades, jobs,
and lack of support.
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Goal 7: Improve student achievement.

Performance Objective 2: Raise the RHS Report Card rating from a "B" to an "A" in the area of School Progress by the end of the 20-21. The current

score 1s 84 out of 100.

Evaluation Data Sources: TAPR, www.txschools.gov

Summative Evaluation: None

Strategy 1: To raise the School Progress domain to an "A," increase the relative performance of economically-disadvantaged
students, meaning more eco-dis students must earn Approaches on all STAAR EOC exams. The current score in Relative
Performance is 84.

Strategy's Expected Result/Impact: RHS will receive an A rating for the Relative Performance category.
Staff Responsible for Monitoring: teachers, administrators

Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 7 - Student Learning 1, 2

Reviews

Formative

Summative

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2:

Nov Jan Mar

June

Strategy 2: To raise the School Progress domain to an "A," increase the academic growth measure on all STAAR EOC exams.
This means that more students will meet or exceed one year's worth of growth on each test. The current score is 82.

Strategy's Expected Result/Impact: RHS will receive an A rating for the Academic Growth category.
Staff Responsible for Monitoring: teachers, department heads, administration
Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 1:

Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction

Reviews

Formative

Summative

Nov Jan Mar

June

o No Progress w05 Accomplished % Continue/Modify

x Discontinue

Performance Objective 2 Problem Statements:

Demographics

fewer educational and enrichment opportunities throughout their adolescence.

Problem Statement 1: Low performance of economically-disadvantaged students on state and national tests. Root Cause: Students from low-socioeconomic households have

Problem Statement 7: Specific student groups met 0 out of 3 state targets in the Closing the Gaps domain for graduation rate: All Students, White, and Economically
Disadvantaged. Root Cause: Students who have discipline and attendance issues are increasingly likely to drop out of high school to avoid school-assigned consequences.

Student Learning

so that many disadvantaged students meet the Approaches level on state assessments.

Problem Statement 1: Few disadvantaged students score Meets or Masters level on state assessments. Root Cause: Gaps in learning from PK-8 create a divide in achievement

Problem Statement 2: Student populations such as English Learners, at-risk, economically-disadvantaged, and those in special education do not meet state standards on
summative assessments. Root Cause: Students are disadvantaged from the beginning of their school career due to few opportunities and support at home.
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Goal 7: Improve student achievement.

Performance Objective 3: Raise the RHS Report Card rating from a "B" to an "A" in the area of Closing the Gaps by the end of the 20-21. The current
score is 81 out of 100.

Evaluation Data Sources: TAPR, www.txschools.gov

Summative Evaluation: None

Strategy 1: To raise the Closing the Gaps domain to an "A," increase the grade level performance of specific student groups
(race, special education, continuously enrolled, high mobility, English Learners, economically-disadvantaged) on all STAAR
EOC exams. The current score is 67.

Strategy's Expected Result/Impact: RHS will receive an A rating for the Grade Level Performance category.
Staff Responsible for Monitoring: teachers, administration

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Problem Statements: Demographics 1, 2, 4, 5, 6 - Student Learning 2

Reviews

Formative

Summative

Nov

Jan Mar

June

Strategy 2: To raise the Closing the Gaps domain to an "A," increase the graduation rate each year by at least 4%. The current
score is 0.

Strategy's Expected Result/Impact: RHS will receive an C rating for the Graduation Rate category.
Staff Responsible for Monitoring: counseling office, administration, PEIMS

Title I Schoolwide Elements: 2.6 - TEA Priorities: Connect high school to career and college, Improve low-performing
schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture - Results
Driven Accountability

Problem Statements: Demographics 3 - Student Learning 4

Reviews

Formative

Summative

Nov

Jan Mar

June

Strategy 3: To raise the Closing the Gaps domain to an "A," maintain the CCMR score of 100 by ensuring all seniors meet at
least one of the CCMR criteria.

Strategy's Expected Result/Impact: RHS will maintain an A rating for the CCMR category.
Staff Responsible for Monitoring: counseling office, Dean of Students, CTE department

Title I Schoolwide Elements: 2.5 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 1:
Strong School Leadership and Planning

Problem Statements: Student Learning 3

Reviews

Formative

Summative

Nov

Jan Mar

June

o No Progress wox)) Accomplished a Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Demographics
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Problem Statement 1: Low performance of economically-disadvantaged students on state and national tests. Root Cause: Students from low-socioeconomic households have
fewer educational and enrichment opportunities throughout their adolescence.

Problem Statement 2: The percentage of Special Ed students passing English I was extremely low at 29%. Root Cause: Many students in special education have low reading
levels.

Problem Statement 3: The failure rate in high school has increased to 15.5%, the honor roll rate has decreased to 46%, and the dropout rate has increased to 3.1%. Root Cause:
Increased rigor in the classroom, lack of critical thinking skills, and student apathy have made it difficult for students to succeed.

Problem Statement 4: Fewer English Learners earned Approaches than their non-EL counterparts: Algebra I (70% EL vs. 86% overall), Biology (67% EL vs. 91% overall), US
History (71% EL vs. 94% overall). Root Cause: Teacher pedagogy is not meeting the needs of student sub-pops, including the lack of teacher differentiation and time to
remediate for missing foundational skills.

Problem Statement 5: Specific student groups did not meet the state target in the Closing the Gaps domain for grade level performance on STAAR Reading: Hispanic and
White. Root Cause: There is little time during the instructional day for reading teachers to remediate in Tier I, II, and I11.

Problem Statement 6: Specific student groups did not meet the state target in the Closing the Gaps domain for grade level performance on STAAR Math: White and Non-
Continuously Enrolled. Root Cause: There is little time during the instructional day for math teachers to remediate in Tier I, 11, and III.

Student Learning

Problem Statement 2: Student populations such as English Learners, at-risk, economically-disadvantaged, and those in special education do not meet state standards on
summative assessments. Root Cause: Students are disadvantaged from the beginning of their school career due to few opportunities and support at home.

Problem Statement 3: Only 58% of high school graduates are college, career, or military ready, compared to 65.5% of the state. Root Cause: No or few RHS students are
completing a coherent sequence in CTE classes and/or earning industry-based certifications.

Problem Statement 4: The graduation rate continues to decline by about 4% annually. Root Cause: Students drop out of school in grades 9-12 due to discipline, grades, jobs,
and lack of support.
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State Compensatory

Budget for Rains High School

Account Code Account Title Budget
6100 Payroll Costs
199-11-6117-00-001-0-24 6112 Salaries or Wages for Substitute Teachers or Other Professionals $32,000.00
6100 Subtotal: $32,000.00
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

The CNA was developed by looking at the 2019 TAPR. Problem statements and root causes are documented in the CIP.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders

The campus improvement committee meets regularly with appropriate stakeholders to discuss, evaluation, and take action on items that will impact school improvement.

2.2: Regular monitoring and revision

The CIP and CNA are monitored as part of formative assessments 3 times a year. Revisions are made as needed, and a new CIP and CNA are developed annually.

2.3: Available to parents and community in an understandable format and language

Parents and community receive regular notification about student progress in the school during the school year in an language and format that is understandable. The campus plan
is posted on the district website, and a copy is available to public upon request.

2.4: Opportunities for all children to meet State standards

RHS is working diligently to tighten the Tier I instruction for all students through curriculum planning and teacher training. Teachers have access to valuable TEKS-based
resources that provide engaging learning opportunities for all students to meet state standards.

2.5: Increased learning time and well-rounded education

Instructional minutes are protected for core curricular subjects such as math, reading, science, and social studies. Alternatives to disciplinary removals are being explored by
administrators in order to ensure that all students have increased learning time, even when their are violations of the Student Code of Conduct.

2.6: Address needs of all students, particularly at-risk

All students receive high-quality Tier I instruction that meet state standards. At-risk students are identified, served, and monitored to ensure progress toward these standards is
expected and maintained.
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ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy

A Parent and Family Engagement Policy is developed/revised annually with stakeholder input. A copy is distributed during the enrollment process at the beginning of the school
year.

3.2: Offer flexible number of parent involvement meetings

Parent involvement meetings are held periodically throughout the school year as part of CPOC, DEIC, Meet the Teacher, Open House, etc. Most extra-curricular events are open
to parents and families.

Due to COVID-19, the number and type of parent involvement meetings will vary during the 20-21 school year, and many will be available virtually. Meetings are offered at
different times to accommodate as many families as possible.
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Campus Performance Objectives Committee

Committee Role

Name

Position

Administrator

Jackie Russell

Classroom Teacher

Sherri Cockrell

Classroom Teacher

Marja Heinert

Classroom Teacher

Lena Kratzmeyer

Parent

Richard Piles

Business Representative

Keeley Roan

Community Representative

Linda Wallace

Classroom Teacher

Jolene Cobb

Administrator

Nicole Timmons

Paraprofessional

Lasaro Birdwell

Classroom Teacher

Ciara Umbrell

Non-classroom Professional

Jeana Penny
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Mission Statement

Rains ISD provides a safe and innovative learning environment that nurtures a growth mindset, offers resources and opportunities that maximize each student’s potential, and
inspires life-long learners in an ever-changing world.

Vision
In the pursuit of excellence:
We value community partnerships.
We encourage communication.
We embrace challenges.

We celebrate growth and success.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Rains Intermediate is a campus in Emory, Texas, that serves all students in grades 3-5 in Rains County. There are approximately 125 students in each grade level, for a total of
385 students served annually. The student to teacher ratio is 21:1. The attendance rate is 96.69%.

Our campus ethnicity demographics (using 2018-2019 TAPR data) are as follows:

2.3%, African-American
15.8%, Hispanic

77.9%, White

0.8%, Two or more races
0.3%, American Indian
0.3%, Asian

Other campus demographics are as follows:

63.2%, Economically Disadvantaged

36.8%, Non-Educationally Disadvantaged
18.8%, 504

10.3%, English Learners

0.0%, Students with Disciplinary Placements
16.1%, Dyslexia

57.8%, At-Risk

17.0%, Special Education

11.5%, Mobility
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Demographics Strengths

Rains Intermediate teachers and staff work hard to ensure that all stakeholders are engaged. Community engagement is high, despite the challenges that come with having 63.2%
of the families living in economically-disadvantaged situations. With campus events such as Meet the Teacher Night, Open House, and other after-hours school activities,
approximately 60-70% of the families attend.

Rains Intermediate has a diverse student population, and all of those populations work alongside one another in classrooms that differentiate to meet the needs of individual
students. To the greatest extent possible, students are included in the mainstream classroom and receive grade-level content and instruction. Students with extensive special needs
are enrolled in 33% of the classrooms, so there are two educators in those rooms: one is the teacher of record, and one is a specially-trained educator to accommodate or modify
assignments as needed. By following a model of inclusion, teachers collaborate to meet the needs in the classroom instead of having students pulled out.

At least two teachers are trained on each grade level to serve LEP students and/or Gifted and Talented students. By ensuring that classroom teachers have this important training,
students are able to have special accommodations and projects embedded in their core curriculum.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): None of the specific student groups met the state target in the Closing the Gaps domain for grade level performance on STAAR Reading: All
Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: Tier I literacy
instruction in K-8 has historically been implemented with few research-based resources and professional development.

Problem Statement 2 (Prioritized): None of the specific student groups met the state target in the Closing the Gaps domain for grade level performance on STAAR Math: All
Students, Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: There are fewer
Tier I and Tier III opportunities for math intervention in grades K-2, so many students enter 3rd grade below grade level in math.

Problem Statement 3 (Prioritized): Two student groups did not meet the state target in Closing the Gaps domain for academic growth in math: English Learners and Special
Education. Root Cause: Math vocabulary is difficult for students with limited English and learning disabilities.

Problem Statement 4 (Prioritized): English Learners did not meet the state target in Closing the Gaps domain for English Language Proficiency. The goal was 36%, and the
outcome was 31.% Root Cause: EL students are making slow progress on TELPAS domains because the district does not have a bilingual program.

Problem Statement 5 (Prioritized): No student groups met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-American,
Hispanic, White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously Enrolled.
Root Cause: Many students enter grades 3-5 below grade level in achievement.

Problem Statement 6 (Prioritized): 55% of 4th grade English Learners did not meet grade level standards for reading as 3rd graders. Root Cause: Limited English exposure,
lack of vocabulary knowledge, and the need for targeted instruction in a pull out program.

Problem Statement 7 (Prioritized): 63% of 5th grade English Learners did not meet grade level standards for writing as 4th graders. Root Cause: Limited English exposure,
lack of vocabulary knowledge, and the need for targeted instruction in a pull out program.

Problem Statement 8 (Prioritized): 83% of 5th grade Special Education students did not meet grade level standards in 4th grade writing. Root Cause: Not enough small group
instruction and below grade level reading comprehension.

Problem Statement 9 (Prioritized): 56% of economically disadvantaged students did not meet grade level standards for writing in 2018-2019. Root Cause: Students may not
have after school care to help with work, student may not be able to stay for after school enrichment, and a low reading levels.
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Problem Statement 10 (Prioritized): 74% of Special Education students did not meet grade level standards for Sth grade science in 2018-2019. Root Cause: Not enough small
group instruction and below grade level reading comprehension.
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Student Learning

Student Learning Summary

ACHIEVEMENT:

Overall, students in grades 3-5 performed below the state level on STAAR. Here is a summary of the spring 2018 passing (Approaches) scores for all student groups:
Reading, 74%

Math, 77%

Science, 71%

Writing, 63%

CLOSING THE GAPS:

Rains Intermediate students met 0 of the 16 targets for Grade Level Performance on the 2019 state accountability system. Students met 14 out of 16 targets, or 88%, for Academic
Growth. Students met 0 out of 11 targets for Student Achievement, and 0 out of 1 target for English Language Proficiency.

Student Learning Strengths

Student engagement in the curriculum is increasing each year, due in large part to the small-group instructional style of the teachers. Teachers have implemented Guided Math,
Guided Reading, and Guided Writing in each grade level. The strength of this model is that students receive individualized attention from the teachers at the teacher table, then
rotate to independent learning stations where students can participate in hands-on activities that build practice and confidence.

While students continue to struggle to meet state standards for grade level achievement on STAAR testing, 329 students met or exceeded the expected growth measure in math
and reading combined. In the Closing the Gaps domain for Academic Growth, Intermediate students met 14 out of 16 state targets. Also, teachers have seen an increase in student
achievement on unit tests, 9-weeks tests, and project-based learning.

All core teachers are highly-qualified and receive annual training in pedagogy. Each department also participates in backwards design and lesson planning, which ensures students
are assessed on the prioritized learning targets. With the recent incorporation of more online learning due to COVID-19, teachers and staff have risen to the challenge of creating
engaging online classrooms and assignments that are authentic.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): There are significant gaps in students learning in all subject areas, across all student populations, including EL, Special Ed, At-Risk, and
Economically Disadvantaged. Root Cause: Students enter 3rd grade behind grade level expectations, and it takes them two to five years to catch up to state targets for grade level
performance.
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School Processes & Programs

School Processes & Programs Summary

Instructional programs include TEKS Resource System and state-adopted curriculum. For reading intervention, Rains Intermediate utilizes Leveled Literacy Intervention (LLI) for
ESL, special education, and accelerated instruction. Nine-week assessments, Measure of Academic Progress (MAP) in math and reading, and STAAR are used to progress
monitor all students. Curriculum resources include Texas Gateway, Google for Education, Lead4ward, Pacing Tools, TExGUIDES, Discovery Education, interactive notebooks,
and other online learning tools.

Student data is managed by Skyward, DMAC, Remind, and Frontline.

Programs that support, recruit, and retain highly-qualified personnel include: mentoring program, First-Year Teacher Academy, Region 7 and 10 training, Teacher Job Network
(through Region 10), and positive campus culture and climate.

School Processes & Programs Strengths

With a focus on technology, we are building students' strengths, using Google Classroom, by providing Chrome carts and making True Touch interactive boards available to all
grade levels. We offer technology courses at all grade levels and strive to integrate technology seamlessly throughout all three grade levels.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): The number of discipline incidents that result in the removal of special education students from their ARD placement is above the state
target. Root Cause: Most consequences involve a removal from the classroom.

Problem Statement 2 (Prioritized): Rains Intermediate isn't able to retain highly qualified staff members. Root Cause: Local districts within a 30-mile radius of RISD offer
competitive pay at $5,000-$10,000 more annually.

Problem Statement 3 (Prioritized): Most classrooms only have a class set of seven online capable devices. Root Cause: There is a lack of available funding for technology.
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Perceptions

Perceptions Summary

Rains Intermediate provides opportunities for all students to become respectful, responsible citizens. Teachers and staff collaborate closely to create a culture of high expectations
where all students feel valued, safe, and challenged to excel. The focus on maintaining an engaging and supportive culture will remain strong. Staff and students will develop a
growth mindset and grit in order to improve themselves. In addition, the campus will continue to promote character, conduct, and curriculum mastery. Social media will be
utilized to keep the community abreast of campus initiatives and activities.

Perceptions Strengths
Students enjoy coming to Rains Intermediate every day, as evidenced by our student attendance rate of 96.69%.
Ways in which the staff have worked to improve the culture and climate of Rains Intermediate include:

¢ Teachers stand at the door and greet students at the beginning of each class period.

* Teachers make 2 positive parent contacts each grading period.

¢ Tutoring and academic UIL programs are offered to build students' content knowledge and expertise.

* Teachers and staff affirm colleagues and students for their positive contributions.

¢ Teachers submit positive office referrals to encourage positive student behavior.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): It is difficult to build a positive, comprehensive school culture and climate when student attendance and in-person enrollment fluctuate.
Root Cause: COVID-19 has created the need/choice for some students to participate in remote learning.
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Priority Problem Statements

Problem Statement 1: None of the specific student groups met the state target in the Closing the Gaps domain for grade level performance on STAAR Reading: All Students,
Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled.

Root Cause 1: Tier I literacy instruction in K-8 has historically been implemented with few research-based resources and professional development.
Problem Statement 1 Areas: Demographics

Problem Statement 2: None of the specific student groups met the state target in the Closing the Gaps domain for grade level performance on STAAR Math: All Students,
Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled.

Root Cause 2: There are fewer Tier II and Tier III opportunities for math intervention in grades K-2, so many students enter 3rd grade below grade level in math.
Problem Statement 2 Areas: Demographics

Problem Statement 3: Two student groups did not meet the state target in Closing the Gaps domain for academic growth in math: English Learners and Special Education.
Root Cause 3: Math vocabulary is difficult for students with limited English and learning disabilities.
Problem Statement 3 Areas: Demographics

Problem Statement 4: English Learners did not meet the state target in Closing the Gaps domain for English Language Proficiency. The goal was 36%, and the outcome was
31.%

Root Cause 4: EL students are making slow progress on TELPAS domains because the district does not have a bilingual program.

Problem Statement 4 Areas: Demographics

Problem Statement 5: No student groups met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-American, Hispanic,
White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously Enrolled.

Root Cause 5: Many students enter grades 3-5 below grade level in achievement.

Problem Statement 5 Areas: Demographics

Problem Statement 6: There are significant gaps in students learning in all subject areas, across all student populations, including EL, Special Ed, At-Risk, and Economically
Disadvantaged.

Root Cause 6: Students enter 3rd grade behind grade level expectations, and it takes them two to five years to catch up to state targets for grade level performance.

Problem Statement 6 Areas: Student Learning

Problem Statement 7: Most classrooms only have a class set of seven online capable devices.
Root Cause 7: There is a lack of available funding for technology.
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Problem Statement 7 Areas: School Processes & Programs

Problem Statement 8: Rains Intermediate isn't able to retain highly qualified staff members.
Root Cause 8: Local districts within a 30-mile radius of RISD offer competitive pay at $5,000-$10,000 more annually.
Problem Statement 8 Areas: School Processes & Programs

Problem Statement 9: The number of discipline incidents that result in the removal of special education students from their ARD placement is above the state target.
Root Cause 9: Most consequences involve a removal from the classroom.

Problem Statement 9 Areas: School Processes & Programs

Problem Statement 10: It is difficult to build a positive, comprehensive school culture and climate when student attendance and in-person enrollment fluctuate.
Root Cause 10: COVID-19 has created the need/choice for some students to participate in remote learning.

Problem Statement 10 Areas: Perceptions

Problem Statement 11: 55% of 4th grade English Learners did not meet grade level standards for reading as 3rd graders.
Root Cause 11: Limited English exposure, lack of vocabulary knowledge, and the need for targeted instruction in a pull out program.
Problem Statement 11 Areas: Demographics

Problem Statement 12: 63% of 5th grade English Learners did not meet grade level standards for writing as 4th graders.
Root Cause 12: Limited English exposure, lack of vocabulary knowledge, and the need for targeted instruction in a pull out program.

Problem Statement 12 Areas: Demographics

Problem Statement 13: 83% of 5th grade Special Education students did not meet grade level standards in 4th grade writing.
Root Cause 13: Not enough small group instruction and below grade level reading comprehension.
Problem Statement 13 Areas: Demographics

Problem Statement 14: 56% of economically disadvantaged students did not meet grade level standards for writing in 2018-2019.
Root Cause 14: Students may not have after school care to help with work, student may not be able to stay for after school enrichment, and a low reading levels.

Problem Statement 14 Areas: Demographics

Problem Statement 15: 74% of Special Education students did not meet grade level standards for 5th grade science in 2018-2019.
Root Cause 15: Not enough small group instruction and below grade level reading comprehension.
Problem Statement 15 Areas: Demographics
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

* District goals

* Quantifiable goals for student performance in reading and math PreK-3(HB 3)

¢ Campus goals

* Current and/or prior year(s) campus and/or district improvement plans

¢ Campus and/or district planning and decision making committee(s) meeting data

¢ State and federal planning requirements

* Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.

Accountability Data

¢ Texas Academic Performance Report (TAPR) data
* Domain 1 - Student Achievement

¢ Domain 2 - Student Progress

* Domain 3 - Closing the Gaps

* Effective Schools Framework data

¢ Targeted support Identification data

* Federal Report Card Data

* RDA data

Student Data: Assessments

* State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
¢ State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
¢ STAAR Released Test Questions

* STAAR EL Progress Measure data

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

¢ Student Success Initiative (SSI) data for Grades 5 and 8

¢ Student failure and/or retention rates

¢ Local diagnostic reading assessment data

¢ Local diagnostic math assessment data

¢ Local benchmark or common assessments data

* Student failure and/or retention rates

¢ Grades that measure student performance based on the TEKS

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

* Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
* Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
¢ Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
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* Special education/non-special education population including discipline, progress and participation data

* Special education population, including performance, discipline, attendance, and mobility

¢ At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

* EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
¢ Section 504 data

* Homeless data

* Gifted and talented data

¢ Dyslexia Data

* Response to Intervention (Rtl) student achievement data

Student Data: Behavior and Other Indicators

¢ Attendance data

* Discipline records

* Violence and/or violence prevention records
* Student surveys and/or other feedback

* Class size averages by grade and subject

* School safety data

* Enrollment trends

Employee Data

* Professional learning communities (PLC) data

* Staff surveys and/or other feedback

¢ Teacher/Student Ratio

* State certified and high quality staff data

¢ Campus leadership data

¢ Campus department and/or faculty meeting discussions and data
* Professional development needs assessment data

e TTESS data

Parent/Community Data

* Parent surveys and/or other feedback
¢ Community surveys and/or other feedback

Support Systems and Other Data

* Organizational structure data

* Processes and procedures for teaching and learning, including program implementation
¢ Communications data

* Budgets/entitlements and expenditures data
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Goals

Revised/Approved: November 2, 2020

Goal 1: Use a variety of effective methods to intentionally communicate with students, parents/guardians, staff, and community.

Performance Objective 1: During the 2020-2021 school year, Rains Intermediate school will increase parent and family engagement, despite the
challenges presented by COVID-19.

Evaluation Data Sources: sign-in sheets, communication documents

Summative Evaluation: None

Strategy 1: The district will use in-person, written, digital, and/or social media to keep parents, students, staff, and community Reviews
members in the district informed of news. . .
. . . o . Formative Summative
Strategy's Expected Result/Impact: Families will stay updated about current events in the district and be more involved.
Staff Responsible for Monitoring: principals, office staff, teachers Nov Jan Mar June
TEA Priorities: Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: 0%
Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Perceptions 1
Strategy 2: Families will be invited to participate in school events as allowable by COVID-19 restrictions. Events may be in- Reviews
person or virtual and include: Meet the Teacher Night, Special Programs Night, PTO meetings, Open House, campus Formative Summative
improvement committee meetings, award ceremonies, performances, etc.
Strategy's Expected Result/Impact: Families who are involved in the school process are more likely to support learning Nov Jan Mar June
at home.
Staff Responsible for Monitoring: principals, program coordinators 0%
Title I Schoolwide Elements: 3.1, 3.2 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Student Learning 1 - Perceptions 1
o No Progress wo) Accomplished % Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: There are significant gaps in students learning in all subject areas, across all student populations, including EL, Special Ed, At-Risk, and Economically
Disadvantaged. Root Cause: Students enter 3rd grade behind grade level expectations, and it takes them two to five years to catch up to state targets for grade level
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performance.

Perceptions

Problem Statement 1: It is difficult to build a positive, comprehensive school culture and climate when student attendance and in-person enrollment fluctuate. Root Cause:
COVID-19 has created the need/choice for some students to participate in remote learning.
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Goal 1: Use a variety of effective methods to intentionally communicate with students, parents/guardians, staff, and community.
Performance Objective 2: Increase the attendance rate from 96.69% to 97.5% by the end of 20-21.

Evaluation Data Sources: attendance reports

Summative Evaluation: None

Strategy 1: Communicate regularly and effectively with families about the importance of attendance and how many absences Reviews
their child has accrued. . .
) Formative Summative
Strategy's Expected Result/Impact: increased attendance
Staff Responsible for Monitoring: administrators, teachers, RISD Police Department Nov Jan Mar June
Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-performing o
schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Demographics 5 - Perceptions 1
Strategy 2: Work closely with the Rains ISD Chief of Police and Justice of the Peace as a deterrent for students with excessive Reviews
absences for both in-person and online students. . .
) ) Formative Summative
Strategy's Expected Result/Impact: Decreased chronic attendance issues from repeat offenders
Staff Responsible for Monitoring: Principal, RISD Chief of Police, office staff, teachers Nov Jan Mar June
Title I Schoolwide Elements: 2.4, 2.5 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 3: Positive School Culture
Strategy 3: Provide incentives for students with 100% attendance rates, including consideration of tardies and early departures Reviews
when not due to verified health appointments/circumstances . .
) ] Formative Summative
Strategy's Expected Result/Impact: Students who attend school 100% of the time are more successful with the
curriculum than students who have excessive absences/tardies. Nov Jan Mar June
Staff Responsible for Monitoring: Teachers, staff, principal
Title I Schoolwide Elements: 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 1: Strong
School Leadership and Planning, Lever 3: Positive School Culture
o No Progress wox)) Accomplished a Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 5: No student groups met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-American, Hispanic,

White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root
Cause: Many students enter grades 3-5 below grade level in achievement.

Perceptions

Problem Statement 1: It is difficult to build a positive, comprehensive school culture and climate when student attendance and in-person enrollment fluctuate. Root Cause:
COVID-19 has created the need/choice for some students to participate in remote learning.

Rains Intermediate Campus #190-903-051
Generated by Plan4Learning.com 16 of 54 November 9, 2020 2:07 PM




Rains Intermediate Campus #190-903-051
Generated by Plan4Learning.com 17 of 54 November 9, 2020 2:07 PM



Goal 2: Develop partnerships within the community to support our students' well-being.

Performance Objective 1: Rains Intermediate School will partner with the community to provide additional supports for students.

Evaluation Data Sources: office visitor logs

Summative Evaluation: None

Strategy 1: Rains Intermediate School will work with community programs such as the Andrews Center to allow their
services, such as mental health, to be delivered to students at school during the instructional day.

Strategy's Expected Result/Impact: Students will receive the support they need.
Staff Responsible for Monitoring: counselor, office staff, administrators

Title I Schoolwide Elements: 2.6 - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive
School Culture

Problem Statements: Student Learning 1

Reviews

Formative

Summative

Nov Jan Mar

June

Strategy 2: Rains Intermediate will coordinate donations from community groups that support student well-being, such as
shoes, coats, clothing, and food.

such as academics.

Staff Responsible for Monitoring: counselor, teachers, nurse, administrators

School Culture

Problem Statements: Student Learning 1

Reviews

Formative

Summative

Strategy's Expected Result/Impact: Students' basic needs will be met, which will allow them to focus on other needs,

Title I Schoolwide Elements: 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive

Nov Jan Mar

June

o No Progress wo) Accomplished ﬁ Continue/Modify

x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

performance.

Problem Statement 1: There are significant gaps in students learning in all subject areas, across all student populations, including EL, Special Ed, At-Risk, and Economically
Disadvantaged. Root Cause: Students enter 3rd grade behind grade level expectations, and it takes them two to five years to catch up to state targets for grade level
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Goal 2: Develop partnerships within the community to support our students' well-being.

Performance Objective 2: Increase student performance by engaging parents and the community in events at least four times per year.

Evaluation Data Sources: Event sign-in sheets, monthly newsletters, Facebook, Twitter, school website, campus marquee sign, Zoom and Google Meet attendance

Summative Evaluation: None

Strategy 1: The campus will host Meet the Teacher Night- Virtual (Fall) and Texas Public Schools Week: Open House
(Spring) activities.

Strategy's Expected Result/Impact: Through virtual sites parents will be able to meet staff, ask questions, and see
student artifacts, strong rapport will be built between school and community.

Staff Responsible for Monitoring: Principal, teachers, staff, counselor
Title I Schoolwide Elements: 3.1, 3.2 - ESF Levers: Lever 3: Positive School Culture

Reviews

Formative Summative

Nov Jan Mar June

Events may be virtual due to COVID-19 restrictions.

able to donate more resources (time, money, and materials) to the school.
Staff Responsible for Monitoring: PTO, principal
Title I Schoolwide Elements: 3.1, 3.2 - ESF Levers: Lever 3: Positive School Culture

Strategy 2: The Parent-Teacher Organization (PTO) will continue to grow in active membership from teachers and families.
Events may include a spring and fall book fair, Christmas talent show, playground work day, and family-involvement nights.

Reviews

Formative Summative

Strategy's Expected Result/Impact: With increased membership, the PTO will be able to coordinate more events and be Nov Jan Mar June

o No Progress 0%l Accomplished % Continue/Modify

x Discontinue
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Goal 2: Develop partnerships within the community to support our students' well-being.

Performance Objective 3: Increase parent knowledge and engagement of school activities by posting on Facebook and the school website weekly.

Evaluation Data Sources: Event sign-sheets and social media counts

Summative Evaluation: None

Strategy 1: Update the school website and social media sites every week so that parents are aware of what is happening in the
school.

Strategy's Expected Result/Impact: Parents are more informed and the office will not receive as many calls about
parents missing events or not receiving information about events.

Staff Responsible for Monitoring: Office staff, principal
Title I Schoolwide Elements: 3.1, 3.2 - ESF Levers: Lever 3: Positive School Culture

Reviews

Formative Summative

Nov

Jan Mar June

o No Progress ool Accomplished ﬁ Continue/Modify x Discontinue

Rains Intermediate
Generated by Plan4Learning.com 20 of 54

Campus #190-903-051
November 9, 2020 2:07 PM




Goal 3: Recruit and retains quality staff who provide a safe and supportive learning environment that promotes excellence.

Performance Objective 1: Decrease the frequency in which all students miss instructional opportunities due to disciplinary assignments.

Evaluation Data Sources: discipline reports

Summative Evaluation: None

Strategy 1: Classroom management and student discipline will be handled through the Restorative Practices model. Reviews
Strategy's Expected Result/Impact: Fewer students will be assigned ISS, OSS, and DAEP. Formative Summative
Staff Responsible for Monitoring: Principal, teachers
i ) o ) Nov Jan Mar June
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and o
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction - -
Targeted Support Strategy - Results Driven Accountability
Problem Statements: School Processes & Programs 1
o No Progress ool Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs

Problem Statement 1: The number of discipline incidents that result in the removal of special education students from their ARD placement is above the state target. Root
Cause: Most consequences involve a removal from the classroom.
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Goal 3: Recruit and retains quality staff who provide a safe and supportive learning environment that promotes excellence.

Performance Objective 2: Rains ISD will lower the turnover rate by 10% by the year 2021-2022, by recruiting and retaining highly-qualified teachers.

Evaluation Data Sources: Position Control spreadsheet

Summative Evaluation: None

Intermediate.
Strategy's Expected Result/Impact: Staff morale will increase, and turnover will decrease.

Staff Responsible for Monitoring: administrators, counselor

Targeted Support Strategy

Problem Statements: School Processes & Programs 2

Strategy 1: Staff will be recognized, honored, and celebrated for their many contributions to the learning community at Rains

Reviews

Formative

Summative

TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture -

Nov Jan Mar

June

Strategy 2: Campus administration will work with the Director of Curriculum to attend job fairs and follow-up with highly-
qualified teaching candidates for Rains Intermediate.

Strategy's Expected Result/Impact: Highly-qualified teachers will seek employment at RISD.
Staff Responsible for Monitoring: administrators

Targeted Support Strategy

Problem Statements: School Processes & Programs 2

Reviews

Formative

Summative

TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture -

Nov Jan Mar

June

o No Progress wox)) Accomplished ﬁ Continue/Modify

x Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs

at $5,000-$10,000 more annually.

Problem Statement 2: Rains Intermediate isn't able to retain highly qualified staff members. Root Cause: Local districts within a 30-mile radius of RISD offer competitive pay
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Goal 3: Recruit and retains quality staff who provide a safe and supportive learning environment that promotes excellence.

Performance Objective 3: Provide student, teacher, and staff awareness of physical safety, internet safety, violence prevention, suicide prevention, conflict
resolution and bullying/cyber-bullying a minimum of three times per year.

Evaluation Data Sources: EOY SHAC report, discipline report, Stop-It app log, emergency drill logs, lesson plans, Raptor reports, counselor risk assessments, district
internet filter log

Summative Evaluation: None

Strategy 1: All doors on campus that do not have a manual locking mechanism on the inside of the door will have a Reviews

strategy/product in place to aid in quick and easy lock-down procedures. . . . o Formative Summative
Strategy's Expected Result/Impact: Teachers, staff, and community will be able to react quickly and easily in the event
of a lock-down. Nov Jan Mar June
Staff Responsible for Monitoring: Director of Operations, principal, CPOC staff
ESF Levers: Lever 3: Positive School Culture

Strategy 2: Continue to monitor and improve procedures for student pick up, campus visitors, and unauthorized people on Reviews

campus. ) ] Formative Summative
Strategy's Expected Result/Impact: Students will only be released to authorized adults and 100% of staff and students
will be safe on school grounds. Nov Jan Mar June
Staff Responsible for Monitoring: Teachers, staff, counselor, principal, RISD Chief of Police
ESF Levers: Lever 3: Positive School Culture

Strategy 3: The school counselor and teachers will collaborate to incorporate relevant social skills, character development, and Reviews

safety curriculum throughout the school year. . .

. . o : ) i Formative Summative

Strategy's Expected Result/Impact: Awareness of these issues increases the likelihood that the issues will be noticed
and addressed. Nov Jan Mar June
Staff Responsible for Monitoring: Counselor, teachers, principal
Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Improve low- 0%
performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture -
Results Driven Accountability
Problem Statements: School Processes & Programs 1 - Perceptions 1

Strategy 4: The RISD police department will scheduled and impromptu visits on campus throughout the school year. Reviews
Strategy's Expected Result/Impact: Increased visibility of law enforcement creates a feeling of safety and familiarity Formative Summative
with staff and students.
Staff Responsible for Monitoring: RISD Chief of Police, administrators Nov Jan Mar June
Title I Schoolwide Elements: 2.6 - ESF Levers: Lever 3: Positive School Culture 0%
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Strategy 5: Rains Intermediate will provide the capability for students and families to anonymously report bullying and other Reviews
violations of the student code of conduct via the STOP-it app and the district webpage. . .

] ] ) ) Formative Summative
Strategy's Expected Result/Impact: Students will have a safe and confidential means to reporting bulling.

Staff Responsible for Monitoring: administrators Nov Jan Mar June

Title I Schoolwide Elements: 2.6 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 0%
1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture

Problem Statements: School Processes & Programs 1 - Perceptions 1

Strategy 6: Administrators will conduct the required drills regarding the procedures that will be used as written in the Reviews

Emergency Operations Plan. Formative Summative
Strategy's Expected Result/Impact: Students will be able to quickly and effectively perform safety drills.

Staff Responsible for Monitoring: administrators, RISD Police Department, office staff

TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and 0%
Planning, Lever 3: Positive School Culture

Nov Jan Mar June

Strategy 7: Provide proactive and reactive programs to educate students about and help decrease bullying and cyber-bullying. Reviews

Strategy's Expected Result/Impact: When students are aware of the ramifications of bullying and have been taught Formative Summative
explicit strategies to build community, then incidents of bullying will decrease.

Staff Responsible for Monitoring: Counselor, principal, teachers Nov Jan Mar June

Title I Schoolwide Elements: 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2: Effective,
Well-Supported Teachers, Lever 3: Positive School Culture - Results Driven Accountability

Problem Statements: School Processes & Programs 1 - Perceptions 1

o No Progress wo) Accomplished % Continue/Modify X Discontinue

Performance Objective 3 Problem Statements:

School Processes & Programs
Problem Statement 1: The number of discipline incidents that result in the removal of special education students from their ARD placement is above the state target. Root
Cause: Most consequences involve a removal from the classroom.

Perceptions
Problem Statement 1: It is difficult to build a positive, comprehensive school culture and climate when student attendance and in-person enrollment fluctuate. Root Cause:
COVID-19 has created the need/choice for some students to participate in remote learning.
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Goal 3: Recruit and retains quality staff who provide a safe and supportive learning environment that promotes excellence.
Performance Objective 4: Students will participate in required physical activities to promote and track fitness and health.

Evaluation Data Sources: Fitness Gram, School Health Advisory Council (SHAC) minutes, master schedule, enrollment in PE

Summative Evaluation: None
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Goal 3: Recruit and retains quality staff who provide a safe and supportive learning environment that promotes excellence.

Performance Objective 5: Teachers will support students who are struggling in literacy and math.

Evaluation Data Sources: MAP, DMAC, BAS, 9 weeks tests, grades

Summative Evaluation: None

Strategy 1: Students who are identified with reading difficulties will be tested with the BAS. If the BAS score indicates that
remediation is needed, the student will receive reading intervention using Leveled Literacy Intervention as one of their WIN
time assignments. Students in ESL and special education reading classes will also utilize LLI for accelerated instruction.

Strategy's Expected Result/Impact: Increased literacy skills
Staff Responsible for Monitoring: RLA department head, teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted Support Strategy - Results
Driven Accountability

Problem Statements: Demographics 1, 5, 6, 7, 8, 9 - Student Learning 1

Reviews

Formative

Summative

Nov Jan Mar

June

Strategy 2: Students who are identified with math difficulties will be scheduled for remediation and accelerated learning
during WIN time.

Strategy's Expected Result/Impact: increased math skills
Staff Responsible for Monitoring: math department head, teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Targeted Support Strategy - Results Driven Accountability

Problem Statements: Demographics 2, 5 - Student Learning 1

Reviews

Formative

Summative

Nov Jan Mar

June

Strategy 3: English Learners will receive both pull-out instruction for ESL and have an RLA teacher who is ESL-certified.
Both teachers will provide an enhanced learning experience through differentiation. During ESL classes, students will increase
vocabulary and literacy through the implementation of LLI curriculum.
Strategy's Expected Result/Impact: Students will be provided with language supports in the classroom that will carry
over to each class and provide them with the necessary tools to be successful in all learning settings.

Staff Responsible for Monitoring: ESL teacher, RLA teacher, administrators

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Targeted Support Strategy - Results Driven Accountability

Problem Statements: Demographics 3, 4, 6 - Student Learning 1

Reviews

Formative

Summative

Nov Jan Mar

June
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Strategy 4: PLC meetings will be held at least once per 9 week grading period to disaggregate data using DMAC and plan for Reviews

remedial instruction for those students not meeting expectations. . .
Formative Summative

Strategy's Expected Result/Impact: All instruction will be tightly connected to student assessment data so that the
quality and quantity of targeted support is greatly increased. Teacher lessons for the daily intervention period will include Nov Jan Mar June
specific plans to address student needs.

Staff Responsible for Monitoring: Principal, department heads

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers - Targeted Support Strategy - Results Driven Accountability

Strategy 5: All special education students who receive resource instruction in reading will be assessed, tutored, and monitored Reviews

through an intervention program called ExactPath and Leveled Literacy Intervention. . .
Formative Summative

Strategy's Expected Result/Impact: Students' individual learning needs will be met via a diagnostic tool that assesses,
provides independent instruction/tutoring, and monitors student mastery. The program will help fill instructional gaps for Nov Jan Mar June
students who are at least one year below grade level. Students can access the program at home, which will increase
parent/community engagement.

Staff Responsible for Monitoring: Teachers, Administration

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 4: High-Quality Curriculum - Targeted Support Strategy - Results Driven
Accountability

o No Progress wosh Accomplished a Continue/Modify x Discontinue

Performance Objective S Problem Statements:

Demographics

Problem Statement 1: None of the specific student groups met the state target in the Closing the Gaps domain for grade level performance on STAAR Reading: All Students,
Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: Tier I literacy instruction in
K-8 has historically been implemented with few research-based resources and professional development.

Problem Statement 2: None of the specific student groups met the state target in the Closing the Gaps domain for grade level performance on STAAR Math: All Students,
Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: There are fewer Tier II and
Tier III opportunities for math intervention in grades K-2, so many students enter 3rd grade below grade level in math.

Problem Statement 3: Two student groups did not meet the state target in Closing the Gaps domain for academic growth in math: English Learners and Special Education.
Root Cause: Math vocabulary is difficult for students with limited English and learning disabilities.

Problem Statement 4: English Learners did not meet the state target in Closing the Gaps domain for English Language Proficiency. The goal was 36%, and the outcome was
31.% Root Cause: EL students are making slow progress on TELPAS domains because the district does not have a bilingual program.

Problem Statement 5: No student groups met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-American, Hispanic,
White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root
Cause: Many students enter grades 3-5 below grade level in achievement.

Problem Statement 6: 55% of 4th grade English Learners did not meet grade level standards for reading as 3rd graders. Root Cause: Limited English exposure, lack of
vocabulary knowledge, and the need for targeted instruction in a pull out program.
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Problem Statement 7: 63% of 5th grade English Learners did not meet grade level standards for writing as 4th graders. Root Cause: Limited English exposure, lack of
vocabulary knowledge, and the need for targeted instruction in a pull out program.

Problem Statement 8: 83% of 5th grade Special Education students did not meet grade level standards in 4th grade writing. Root Cause: Not enough small group instruction
and below grade level reading comprehension.
Problem Statement 9: 56% of economically disadvantaged students did not meet grade level standards for writing in 2018-2019. Root Cause: Students may not have after
school care to help with work, student may not be able to stay for after school enrichment, and a low reading levels.

Student Learning

Problem Statement 1: There are significant gaps in students learning in all subject areas, across all student populations, including EL, Special Ed, At-Risk, and Economically
Disadvantaged. Root Cause: Students enter 3rd grade behind grade level expectations, and it takes them two to five years to catch up to state targets for grade level
performance.
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Goal 4: Recognize demographic changes of the district and provides support to facilitate student growth.

Performance Objective 1: Staff members will attend cultural awareness training to grow with the changing demographic.

Evaluation Data Sources: Agenda, Sign-In Sheets

Summative Evaluation: None
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Goal 4: Recognize demographic changes of the district and provides support to facilitate student growth.

Performance Objective 2: With increased numbers of students receiving special services, such as ESL, dyslexia, 504, and special education, Rains

Intermediate will ensure these populations receive quality Tier I instruction that aligns to state assessments.

Evaluation Data Sources: TAPR, grades

Summative Evaluation: None

receive it throughout the school year. Data walks will be used to ensure student success.
Strategy's Expected Result/Impact: Gaps in the curriculum will be identified and fixed appropriately.

Staff Responsible for Monitoring: teachers, administrators

Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted Support Strategy

Problem Statements: Demographics 7, 9 - Student Learning 1

Strategy 1: The curriculum will be evaluated during implementation. Teachers who need PD to implement the curriculum will

Reviews

Formative

Summative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported

Nov Jan Mar

June

students who indicate a need.

Strategy's Expected Result/Impact: Intervention will help remediate missing math and reading skills that are
foundational to the Tier I instruction.

Staff Responsible for Monitoring: counselor, principal, interventionists

Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted Support Strategy
Problem Statements: Demographics 1, 2, 3, 4, 5, 8, 10 - Student Learning 1

Strategy 2: The master schedule will allow time during the regular school day for intervention in reading and/or math for all

Reviews

Formative

Summative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported

Nov Jan Mar

June

Strategy 3: Implement a pull-out program that gives ESL students approximately 30 minutes extra time in a program that
implements Leveled Literacy Intervention. This support complements the fact that the majority of RLA teachers are ESL-
certified and implementing ELPS in the Tier I RLA instruction.
Strategy's Expected Result/Impact: Through consistent monitoring of student's progress, EL students will make
extensive progress in literacy.

Staff Responsible for Monitoring: Administrators, ESL program teacher, RLA teachers

Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy - Results Driven Accountability

Problem Statements: Demographics 3, 4, 5, 6, 7 - Student Learning 1

Reviews

Formative

Summative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:

Nov Jan Mar

June
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Strategy 4: Incorporate an extended intervention time in the 20-21 master schedule to include up to two intervention Reviews
opportunities for each student during a 60-minute period each day. Formative Summative
Strategy's Expected Result/Impact: Increased intervention time and opportunities will increase student success toward
meeting state standards. Nov Jan Mar June
Staff Responsible for Monitoring: Principal, counselor, intervention teachers _
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low- 0%
performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction -
Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1
o No Progress wox)) Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 1: None of the specific student groups met the state target in the Closing the Gaps domain for grade level performance on STAAR Reading: All Students,
Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: Tier I literacy instruction in
K-8 has historically been implemented with few research-based resources and professional development.

Problem Statement 2: None of the specific student groups met the state target in the Closing the Gaps domain for grade level performance on STAAR Math: All Students,
Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: There are fewer Tier 11 and
Tier III opportunities for math intervention in grades K-2, so many students enter 3rd grade below grade level in math.

Problem Statement 3: Two student groups did not meet the state target in Closing the Gaps domain for academic growth in math: English Learners and Special Education.
Root Cause: Math vocabulary is difficult for students with limited English and learning disabilities.

Problem Statement 4: English Learners did not meet the state target in Closing the Gaps domain for English Language Proficiency. The goal was 36%, and the outcome was
31.% Root Cause: EL students are making slow progress on TELPAS domains because the district does not have a bilingual program.

Problem Statement 5: No student groups met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-American, Hispanic,
White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root
Cause: Many students enter grades 3-5 below grade level in achievement.

Problem Statement 6: 55% of 4th grade English Learners did not meet grade level standards for reading as 3rd graders. Root Cause: Limited English exposure, lack of
vocabulary knowledge, and the need for targeted instruction in a pull out program.

Problem Statement 7: 63% of 5th grade English Learners did not meet grade level standards for writing as 4th graders. Root Cause: Limited English exposure, lack of
vocabulary knowledge, and the need for targeted instruction in a pull out program.

Problem Statement 8: 83% of 5th grade Special Education students did not meet grade level standards in 4th grade writing. Root Cause: Not enough small group instruction
and below grade level reading comprehension.

Problem Statement 9: 56% of economically disadvantaged students did not meet grade level standards for writing in 2018-2019. Root Cause: Students may not have after
school care to help with work, student may not be able to stay for after school enrichment, and a low reading levels.

Problem Statement 10: 74% of Special Education students did not meet grade level standards for Sth grade science in 2018-2019. Root Cause: Not enough small group
instruction and below grade level reading comprehension.

Student Learning
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Problem Statement 1: There are significant gaps in students learning in all subject areas, across all student populations, including EL, Special Ed, At-Risk, and Economically
Disadvantaged. Root Cause: Students enter 3rd grade behind grade level expectations, and it takes them two to five years to catch up to state targets for grade level
performance.
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Goal 4: Recognize demographic changes of the district and provides support to facilitate student growth.

Performance Objective 3: If the campus has any migrant students enrolled, the Region 7 SSA will be notified so that migrant services can begin to ensure
that the students participate effectively in school.

Evaluation Data Sources: enrollment forms verified by Region 7

Summative Evaluation: None
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Goal 5: Provide access to state-of-the-art technology, current training, and awareness of available resources.

Performance Objective 1: Provide on-going and job-embedded training opportunities, rigorous and relevant curriculum, and varied instructional strategies
to increase the use of technology in every classroom by the end of 2020-2021.

Evaluation Data Sources: Lesson plans, staff development records, Google Classroom participation

Summative Evaluation: None

Strategy 1: Campus staff will seek their own training opportunities through the availability of free PD through Region 7, Reviews

Region 10, and other providers. Formative Summative

Strategy's Expected Result/Impact: PD will support teachers in the implementation of effective instruction.

Staff Responsible for Monitoring: Director of Curriculum, teachers, principal Nov Jan Mar June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Connect high school to career and college, Improve low-performing schools - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Problem Statements: School Processes & Programs 3

Strategy 2: The campus will provide on-the-job training for teachers with specific professional development needs. Reviews

Strategy's Expected Result/Impact: The training will be relevant to the teacher's job assignment and easily Formative Summative

implemented.

Staff Responsible for Monitoring: Principal, department heads Nov Jan Mar June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Connect high school to career and college, Improve low-performing schools - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Problem Statements: Student Learning 1 - Perceptions 1

o No Progress w05 Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: There are significant gaps in students learning in all subject areas, across all student populations, including EL, Special Ed, At-Risk, and Economically
Disadvantaged. Root Cause: Students enter 3rd grade behind grade level expectations, and it takes them two to five years to catch up to state targets for grade level
performance.

School Processes & Programs
Problem Statement 3: Most classrooms only have a class set of seven online capable devices. Root Cause: There is a lack of available funding for technology.

Perceptions
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Problem Statement 1: It is difficult to build a positive, comprehensive school culture and climate when student attendance and in-person enrollment fluctuate. Root Cause:
COVID-19 has created the need/choice for some students to participate in remote learning.
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Goal 5: Provide access to state-of-the-art technology, current training, and awareness of available resources.

Performance Objective 2: The district will provide enough devices to Rains Intermediate so that each student receives one for in-class and at-home
instruction through the learning management system, Google Classroom.

Evaluation Data Sources: Campus inventory

Summative Evaluation: None

Strategy 1: Students will be assigned devices that can be used at home or at school to complete instructional assignments and Reviews
mvestigations. ) ) ) Formative Summative
Strategy's Expected Result/Impact: Homework assignments will be completed at a higher rate. In the case of a school
closure due to COVID-19, students will have instructional continuity. Nov Jan Mar June
Staff Responsible for Monitoring: Principal, teachers, CFO _
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Connect high L
school to career and college, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3 - Perceptions 1
o No Progress woy Accomplished % Continue/Modify X Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs
Problem Statement 3: Most classrooms only have a class set of seven online capable devices. Root Cause: There is a lack of available funding for technology.

Perceptions

Problem Statement 1: It is difficult to build a positive, comprehensive school culture and climate when student attendance and in-person enrollment fluctuate. Root Cause:
COVID-19 has created the need/choice for some students to participate in remote learning.
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Goal 6: Allocate funds to prepare all student while maintaining effective and efficient operations.

Performance Objective 1: The campus budget will be carefully scrutinized and allocated according to instructional needs.

Evaluation Data Sources: Campus budget

Summative Evaluation: None

Strategy 1: School staff will evaluate the needs of the campus, communicate those needs to stakeholders, and create a

rate; : Reviews

prioritized spending plan to address those nee('is. - o ' ' ' ' Formative Summative
Strategy's Expected Result/Impact: High priority objectives will receive the appropriate funding.
Staff Responsible for Monitoring: CPOC, principal Nov Jan Mar June

Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 1: o
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers

Problem Statements: Demographics 1, 2

o No Progress wosh Accomplished a Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: None of the specific student groups met the state target in the Closing the Gaps domain for grade level performance on STAAR Reading: All Students,
Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: Tier I literacy instruction in
K-8 has historically been implemented with few research-based resources and professional development.

Problem Statement 2: None of the specific student groups met the state target in the Closing the Gaps domain for grade level performance on STAAR Math: All Students,
Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: There are fewer Tier II and
Tier III opportunities for math intervention in grades K-2, so many students enter 3rd grade below grade level in math.
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Goal 6: Allocate funds to prepare all student while maintaining effective and efficient operations.

Performance Objective 2: Students will participate in an activity that will aid in the effectiveness and efficiency of students transitioning/promoting from
one campus building to another.

Evaluation Data Sources: Surveys

Summative Evaluation: None

Strategy 1: Students promoting from 2nd grade to 3rd grade (Rains Elementary to Rains Intermediate) and from 5th grade to

Reviews
6th grade (Rains Intermediate to Rains Jr. High) will participate in a 2-hour tour and seminar to help students transition from . .
Formative Summative
one campus to the other.
Strategy's Expected Result/Impact: Students will adjust faster to the campus and structure with the transition piece in Nov Jan Mar June

place at the end of each school year.
Staff Responsible for Monitoring: counselor, teachers 0%

Title I Schoolwide Elements: 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive
School Culture

Problem Statements: Student Learning 1

o No Progress woy Accomplished % Continue/Modify X Discontinue

Performance Objective 2 Problem Statements:

Student Learning

Problem Statement 1: There are significant gaps in students learning in all subject areas, across all student populations, including EL, Special Ed, At-Risk, and Economically

Disadvantaged. Root Cause: Students enter 3rd grade behind grade level expectations, and it takes them two to five years to catch up to state targets for grade level
performance.
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Goal 7: Improve student achievement.

Performance Objective 1: Raise the Intermediate School Report Card rating from a "C" to a "B" in the Student Achievement domain by the end of 20-21
school year. The current score is 72 out of 100.

Evaluation Data Sources: TAPR, www.txschools.gov

Summative Evaluation: None

Strategy 1: To raise the Student Achievement domain to a "B," increase the percentage of students who earn Approaches, Reviews

Meets, and Masters levels on all STAAR math, reading, writing, and science tests. The current score is 72 in STAAR

Formative Summative
Performance.

Strategy's Expected Result/Impact: The campus will receive a B rating for the STAAR Performance category. Nov Jan Mar June
Staff Responsible for Monitoring: teachers, administrators

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Targeted Support Strategy - Results Driven Accountability

Problem Statements: Demographics 6, 7, 8, 9, 10 - Student Learning 1

o No Progress wo) Accomplished % Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 6: 55% of 4th grade English Learners did not meet grade level standards for reading as 3rd graders. Root Cause: Limited English exposure, lack of
vocabulary knowledge, and the need for targeted instruction in a pull out program.

Problem Statement 7: 63% of 5th grade English Learners did not meet grade level standards for writing as 4th graders. Root Cause: Limited English exposure, lack of
vocabulary knowledge, and the need for targeted instruction in a pull out program.

Problem Statement 8: 83% of 5th grade Special Education students did not meet grade level standards in 4th grade writing. Root Cause: Not enough small group instruction
and below grade level reading comprehension.

Problem Statement 9: 56% of economically disadvantaged students did not meet grade level standards for writing in 2018-2019. Root Cause: Students may not have after
school care to help with work, student may not be able to stay for after school enrichment, and a low reading levels.

Problem Statement 10: 74% of Special Education students did not meet grade level standards for 5th grade science in 2018-2019. Root Cause: Not enough small group
instruction and below grade level reading comprehension.

Student Learning

Problem Statement 1: There are significant gaps in students learning in all subject areas, across all student populations, including EL, Special Ed, At-Risk, and Economically
Disadvantaged. Root Cause: Students enter 3rd grade behind grade level expectations, and it takes them two to five years to catch up to state targets for grade level
performance.
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Goal 7: Improve student achievement.

Performance Objective 2: Raise the Intermediate Report Card rating from a "C" to a "B" in the School Progress domain by the end of the 20-21. The

current score is 74 out of 100.

Evaluation Data Sources: TAPR, www.txschools.gov

Summative Evaluation: None

Strategy 1: To raise the School Progress domain to a "B," increase the relative performance of economically-disadvantaged
students, meaning more eco-dis students must earn Approaches on all STAAR exams. The current score in Relative
Performance is 73.

Strategy's Expected Result/Impact: The campus will receive a B rating for the Relative Performance category.
Staff Responsible for Monitoring: teachers, administrators

Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy

Problem Statements: Demographics 1, 2, 5, 9 - Student Learning 1

Reviews

Formative

Summative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:

Nov Jan Mar

June

Strategy 2: To raise the School Progress domain to a "B," increase the academic growth measure on all STAAR exams. This
means that more students need to meet or exceed one year's worth of growth on each test. The current score is 74.

Strategy's Expected Result/Impact: The campus will receive a B rating for the Academic Growth category.
Staff Responsible for Monitoring: teachers, administrators

Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy

Problem Statements: Demographics 3

Reviews

Formative

Summative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:

Nov Jan Mar

June

o No Progress wox)) Accomplished a Continue/Modify

x Discontinue

Performance Objective 2 Problem Statements:

Demographics

K-8 has historically been implemented with few research-based resources and professional development.

Problem Statement 1: None of the specific student groups met the state target in the Closing the Gaps domain for grade level performance on STAAR Reading: All Students,
Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: Tier I literacy instruction in

Tier III opportunities for math intervention in grades K-2, so many students enter 3rd grade below grade level in math.

Problem Statement 2: None of the specific student groups met the state target in the Closing the Gaps domain for grade level performance on STAAR Math: All Students,
Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: There are fewer Tier 11 and

Root Cause: Math vocabulary is difficult for students with limited English and learning disabilities.

Problem Statement 3: Two student groups did not meet the state target in Closing the Gaps domain for academic growth in math: English Learners and Special Education.
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Problem Statement 5: No student groups met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-American, Hispanic,
White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root
Cause: Many students enter grades 3-5 below grade level in achievement.

Problem Statement 9: 56% of economically disadvantaged students did not meet grade level standards for writing in 2018-2019. Root Cause: Students may not have after
school care to help with work, student may not be able to stay for after school enrichment, and a low reading levels.

Student Learning

Problem Statement 1: There are significant gaps in students learning in all subject areas, across all student populations, including EL, Special Ed, At-Risk, and Economically
Disadvantaged. Root Cause: Students enter 3rd grade behind grade level expectations, and it takes them two to five years to catch up to state targets for grade level
performance.
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Goal 7: Improve student achievement.

Performance Objective 3: Raise the Intermediate Report Card rating from a "D" to a "B" in the Closing the Gaps domain by the end of the 20-21. The

current score is 6& out of 100.

Evaluation Data Sources: TAPR, www.txschools.gov

Summative Evaluation: None

Strategy 1: Raise the Closing the Gaps rating from a "D" to a "B" in the area of Grade Level Performance by the end of the
20-21. To raise the Closing the Gaps domain to a "B," increase the grade level performance of specific student groups (race,
special education, continuously enrolled, high mobility, English Learners, economically-disadvantaged) on all STAAR exams.
The current score is 0.

Strategy's Expected Result/Impact: The campus will receive a B rating for the Grade Level Performance category.
Staff Responsible for Monitoring: teachers, administrators

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy - Results Driven Accountability

Problem Statements: Demographics 1, 2, 7, 8, 9, 10 - Student Learning 1

Reviews

Formative

Summative

Nov Jan Mar

June

Strategy 2: Raise the Closing the Gaps rating from a "B" to an "A" in the area of Academic Growth by the end of the 20-21.
To raise the Closing the Gaps domain to a "B," increase the academic growth of specific student groups (race, special
education, continuously enrolled, high mobility, English Learners, economically-disadvantaged) on all STAAR exams. These
groups must grow at least one academic year in order to get credit in this category. The current score is 88.

Strategy's Expected Result/Impact: The campus will receive an A rating for the Academic Growth category.
Staff Responsible for Monitoring: teachers, administrators

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy

Problem Statements: Demographics 3

Reviews

Formative

Summative

Nov Jan Mar

June

Strategy 3: To raise the Closing the Gaps domain to a "B," increase the percentage of English Learners who meet the target on
the TELPAS Progress measure. The current score is 0. Only 31% of students met the progress measure, and 36% of students
was the target.

Staff Responsible for Monitoring: ESL teacher, RLA teachers, TELPAS raters, administrators

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy - Results Driven Accountability

Problem Statements: Demographics 4, 6, 7

Reviews

Formative

Summative

Strategy's Expected Result/Impact: The campus will receive an B rating for the English Language Proficiency category.

Nov Jan Mar

June
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Strategy 4: To raise the Closing the Gaps domain to a "B," increase the student achievement of specific student groups (race, Reviews

special education, continuously enrolled, high mobility, English Learners, economically-disadvantaged) on all STAAR exams.

. Formative Summative
These groups must meet the average percentage of students who approach, meet, and master grade level tests in order to get v u v

credit in this category. The current score is 0. Nov Jan Mar June
Strategy's Expected Result/Impact: The campus will receive an B rating for the Student Achievement category.
Staff Responsible for Monitoring: teachers, administrators 0%

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy - Results Driven Accountability

Problem Statements: Demographics 5 - Student Learning 1

o No Progress wo) Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 1: None of the specific student groups met the state target in the Closing the Gaps domain for grade level performance on STAAR Reading: All Students,
Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: Tier I literacy instruction in
K-8 has historically been implemented with few research-based resources and professional development.

Problem Statement 2: None of the specific student groups met the state target in the Closing the Gaps domain for grade level performance on STAAR Math: All Students,
Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: There are fewer Tier I and
Tier III opportunities for math intervention in grades K-2, so many students enter 3rd grade below grade level in math.

Problem Statement 3: Two student groups did not meet the state target in Closing the Gaps domain for academic growth in math: English Learners and Special Education.
Root Cause: Math vocabulary is difficult for students with limited English and learning disabilities.

Problem Statement 4: English Learners did not meet the state target in Closing the Gaps domain for English Language Proficiency. The goal was 36%, and the outcome was
31.% Root Cause: EL students are making slow progress on TELPAS domains because the district does not have a bilingual program.

Problem Statement 5: No student groups met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-American, Hispanic,
White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root
Cause: Many students enter grades 3-5 below grade level in achievement.

Problem Statement 6: 55% of 4th grade English Learners did not meet grade level standards for reading as 3rd graders. Root Cause: Limited English exposure, lack of
vocabulary knowledge, and the need for targeted instruction in a pull out program.

Problem Statement 7: 63% of 5th grade English Learners did not meet grade level standards for writing as 4th graders. Root Cause: Limited English exposure, lack of
vocabulary knowledge, and the need for targeted instruction in a pull out program.

Problem Statement 8: 83% of 5th grade Special Education students did not meet grade level standards in 4th grade writing. Root Cause: Not enough small group instruction
and below grade level reading comprehension.

Problem Statement 9: 56% of economically disadvantaged students did not meet grade level standards for writing in 2018-2019. Root Cause: Students may not have after
school care to help with work, student may not be able to stay for after school enrichment, and a low reading levels.

Problem Statement 10: 74% of Special Education students did not meet grade level standards for 5th grade science in 2018-2019. Root Cause: Not enough small group
instruction and below grade level reading comprehension.
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Student Learning

performance.

Problem Statement 1: There are significant gaps in students learning in all subject areas, across all student populations, including EL, Special Ed, At-Risk, and Economically
Disadvantaged. Root Cause: Students enter 3rd grade behind grade level expectations, and it takes them two to five years to catch up to state targets for grade level
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Goal 7: Improve student achievement.

Performance Objective 4: Raise the Intermediate School Report Card rating from a "C" to a "B" in the Student Achievement domain by the end of 20-21
school year. The current score is 72 out of 100.

Evaluation Data Sources: TAPR, www.txschools.gov

Summative Evaluation: None

Strategy 1: To raise the Student Achievement domain to a "B," increase the percentage of students who earn Approaches, Reviews
Meets, and Masters levels on all STAAR math, reading, writing, and science tests. The current score is 72 in STAAR . .
Formative Summative
Performance.
Strategy's Expected Result/Impact: The campus will receive a B rating for the STAAR Performance category. Nov Jan Mar June

Staff Responsible for Monitoring: teachers, administrators

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Targeted Support Strategy - Results Driven Accountability

Problem Statements: Demographics 6, 7, 8, 9, 10 - Student Learning 1

o No Progress woy Accomplished % Continue/Modify X Discontinue

Performance Objective 4 Problem Statements:

Demographics

Problem Statement 6: 55% of 4th grade English Learners did not meet grade level standards for reading as 3rd graders. Root Cause: Limited English exposure, lack of
vocabulary knowledge, and the need for targeted instruction in a pull out program.

Problem Statement 7: 63% of 5th grade English Learners did not meet grade level standards for writing as 4th graders. Root Cause: Limited English exposure, lack of
vocabulary knowledge, and the need for targeted instruction in a pull out program.

Problem Statement 8: 83% of 5th grade Special Education students did not meet grade level standards in 4th grade writing. Root Cause: Not enough small group instruction
and below grade level reading comprehension.

Problem Statement 9: 56% of economically disadvantaged students did not meet grade level standards for writing in 2018-2019. Root Cause: Students may not have after
school care to help with work, student may not be able to stay for after school enrichment, and a low reading levels.

Problem Statement 10: 74% of Special Education students did not meet grade level standards for 5th grade science in 2018-2019. Root Cause: Not enough small group
instruction and below grade level reading comprehension.

Student Learning

Problem Statement 1: There are significant gaps in students learning in all subject areas, across all student populations, including EL, Special Ed, At-Risk, and Economically
Disadvantaged. Root Cause: Students enter 3rd grade behind grade level expectations, and it takes them two to five years to catch up to state targets for grade level
performance.
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Goal 7: Improve student achievement.

Performance Objective 5: Raise the Intermediate Report Card rating from a "C" to a "B" in the School Progress domain by the end of the 20-21. The

current score is 74 out of 100.

Evaluation Data Sources: TAPR, www.txschools.gov

Summative Evaluation: None

Strategy 1: To raise the School Progress domain to a "B," increase the relative performance of economically-disadvantaged
students, meaning more eco-dis students must earn Approaches on all STAAR exams. The current score in Relative
Performance is 73.

Strategy's Expected Result/Impact: The campus will receive a B rating for the Relative Performance category.
Staff Responsible for Monitoring: teachers, administrators

Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy

Problem Statements: Demographics 1, 2, 5, 9 - Student Learning 1

Reviews

Formative

Summative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:

Nov Jan Mar

June

Strategy 2: To raise the School Progress domain to a "B," increase the academic growth measure on all STAAR exams. This
means that more students need to meet or exceed one year's worth of growth on each test. The current score is 74.

Strategy's Expected Result/Impact: The campus will receive a B rating for the Academic Growth category.
Staff Responsible for Monitoring: teachers, administrators

Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy

Problem Statements: Demographics 3

Reviews

Formative

Summative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:

Nov Jan Mar

June

o No Progress wox)) Accomplished a Continue/Modify x Discontinue

Performance Objective S Problem Statements:

Demographics

K-8 has historically been implemented with few research-based resources and professional development.

Problem Statement 1: None of the specific student groups met the state target in the Closing the Gaps domain for grade level performance on STAAR Reading: All Students,
Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: Tier I literacy instruction in

Tier III opportunities for math intervention in grades K-2, so many students enter 3rd grade below grade level in math.

Problem Statement 2: None of the specific student groups met the state target in the Closing the Gaps domain for grade level performance on STAAR Math: All Students,
Hispanic, White, Economically Disadvantaged, English Learners, Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root Cause: There are fewer Tier 11 and

Root Cause: Math vocabulary is difficult for students with limited English and learning disabilities.

Problem Statement 3: Two student groups did not meet the state target in Closing the Gaps domain for academic growth in math: English Learners and Special Education.
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Problem Statement 5: No student groups met the state target in the Closing the Gaps domain for student achievement on STAAR: All Students, African-American, Hispanic,
White, Two or More Races, Economically Disadvantaged, English Learners, Special Ed, Former Special Ed, Continuously Enrolled, and Non-Continuously Enrolled. Root
Cause: Many students enter grades 3-5 below grade level in achievement.

Problem Statement 9: 56% of economically disadvantaged students did not meet grade level standards for writing in 2018-2019. Root Cause: Students may not have after
school care to help with work, student may not be able to stay for after school enrichment, and a low reading levels.

Student Learning

Problem Statement 1: There are significant gaps in students learning in all subject areas, across all student populations, including EL, Special Ed, At-Risk, and Economically
Disadvantaged. Root Cause: Students enter 3rd grade behind grade level expectations, and it takes them two to five years to catch up to state targets for grade level
performance.
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