
Work Session-Board Retreat
Friday, February 4, 2022 12:00 PM
Riverside Golf Club 

1. OPENING
Speaker(s):  

2. ATTENDANCE
3. NOTICE OF MEETING PUBLICATION:  NOTICE OF THIS MEETING WAS 

PUBLISHED IN THE JANUARY 29TH EDITION OF THE GRAND ISLAND 
INDEPENDENT. 

4. EXECUTIVE SESSION FOR THE PURPOSE OF LEGAL UPDATES BECAUSE IT 
IS IN THE BEST INTEREST OF THE PUBLIC TO DISCUSS THIS MATTER IN 
CLOSED SESSION

5. APPROVAL OF ANY ACTION DEEMED NECESSARY AS A RESULT OF 
EXECUTIVE SESSION

6. MASTER FACILITY PLANNING
7. STRATEGIC PLAN UPDATE
8. BOARD SELF-EVALUATION
9. BOARD PRESIDENT & VICE PRESIDENT ADDRESS

Speaker(s): Mrs. Albers and Mr. Barcenas 
10. NOTIFICATION OF UPCOMING BOARD MEETINGS
11. ADJOURNMENT
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