Jackson-Madison County School Work Session
April 5,2021 5:30 PM
Jackson City Hall

1. Call to Order

a. A moment of silence and Pledge of Allegiance
2. Policy Review

a. N/A

3. Budget Amendment
a. Fund 141
b. Fund 142
c. Fund 143

4. Financials

a. Fund 141
b. Fund 142
c¢. Fund 143
d. Fund 177
5. Board Discussion
a. ESSER 2.0 - revised King
b. ESSER 3.0 King
¢. Strategic Planning Activity King
d. Summer Learning Camp Williams
e. Personnel Report Catlett
f. Workforce Development Catlett
g. JCM/Madison Schools Project Catlett
h. For the District Hammond

6. Board Committees
a. Board Committee (March Reports)
7. Other Updates
a. JMCEA Davis
b. Legislative Update Black
8. Comments by board members and/or Superintendent
9. Adjournment
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