
Jackson-Madison County School Work Session
May 6, 2019 5:30 PM
Jackson-Madison County Board of Education

1. CALL TO ORDER

A. MOMENT OF SILENCE Kevin Alexander
2. PUBLIC COMMENTS

A. PUBLIC COMMENTS Kevin Alexander
3. FINANCIAL REPORT

A. JMCSS FISCAL SERVICES DIRECTOR-BUDGET 
AMENDMENTS, MONTHLY FINANCIAL STATEMENT, 
QUARTERLY EXPENDITURE ANALYSIS

Holly Kellar

B. MADISON COUNTY FINANCE DIRECTOR - FINANCIAL 
UPDATES

Mike Nichols

4. MAY AGENDA REVIEW

A. REVIEW AND ANY DISCUSSION CONCERNING MAY 
BOARD MEETING AGENDA

5. UPDATES/INFORMATION

A. CODE OF ETHICS DISCUSSION Dale Thomas
B. SUPERINTENDENT SEARCH DISCUSSION Kevin Alexander
C. eMEETING NAME CHANGE AND COST

D. JUNE WORK SESSION, EDUCATION VISION AND BOARD 
MEETING DATE CHANGES
E. CONSOLIDATED APPLICATION BOARD APPROVAL Ruth Carson
F. PROCESS OF THE SUPERINTENDENT EVALUATION 
SURVEY

Kevin Alexander

G. TEACHERS BEING RECOMMENDED FOR TENURE 2019-
2020 SCHOOL YEAR

Dr. Tiffany Green

H. TECHNOLOGY COMMITTEE Wayne Arnold
I. LONG RANGE PLANNING Morris Merriweather
J. BUDGET COMMITTEE James Johnson
K. BUDGET APPROVAL 2019-2020

L. TEACHER OF THE YEAR, AT THE STAR CENTER ON MAY 
23,2019 11:30 A.M.
M. TEACHER APPRECIATION WEEK MAY 6TH TO MAY 
10TH
N. HIGH SCHOOL GRADUATIONS

6. QUESTIONS

A. QUESTIONS UNRELATED TO BOARD AGENDA ITEMS 
FOR SUPERINTENDENT 

7. JUNE AGENDAS

A. SUGGESTED JUNE AGENDA ITEMS TO BE SUBMITTED 
TO DR. ERIC JONES, KEVIN ALEXANDER AND JANITH 
STACK BY MAY 23, 2019

Kevin Alexander

8. INFORMATION ITEMS



A. ANNUAL AGENDA CALENDAR

B. TSBA SCHOOL BOARD ACADEMIES

C. BOARD EXPENSES

D. HUMAN CAPITAL REPORT

9. ADJOURNMENT
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