
Jackson-Madison County School Work Session
January 11, 2021 5:30 PM
Jackson-Madison County Board of Education

1. CALL TO ORDER
           a.  A moment of Silence and Pledge of Allegiance 

Johnson

2. REPORTS & UPDATES
                a. Office of the Superintendent                                  
                       i.    Budget Amendments*        
                      ii.    Financials
                     iii.    School Support Organization*
                      iv.    Budget Calendar
                      v.    Strategic Plan Belief Statement*  
                   
                b. Academics                                                            Williams
                      i.    School Calendar
                     ii.    Code of Conduct
                    iii.    Instructional Teaching and Learning Model Plan 
               
               c. Operations                                                           Catlett
                      i.    Human Resources
                                     1. Vacancies 
                                     2. Absenteeism 
                                     3. Unemployment Claims
                     ii.    Capital Projects
                                     1. JCM & Madison School Project
                                      2. Itemized Furniture Review
                    iii.    JCM zoning proposal*
               
               d. Communications                                                    Hammond
                     i.     For the District Update
                e. Board Committees (December Reports)
                     (No committees met in December due to the Holidays)
                f.   JMCEA                                                                  Davis        
  

King

3. APPROVAL ITEMS  
             i.    Budget Amendments 
            ii.    School Support Organization
           iii.    JCM zoning proposal   
           iv.    Ethics Committee Appointment                                    

Johnson

4. ANNOUNCEMENTS Johnson
5. ADJOURNMENT

* denotes items that will need Board's approval

Johnson
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