Hamilton County Department of Education
Work Session
September 18, 2025 4:30 PM
3074 Hickory Valley Road
Chattanooga, TN 37421

I. Call to Order
II. Delegaions
A. Donavan Davis - Centerstone MOU
B. Elizabeth Haley - Mental Health/Renew Centerstone's Contract
C. Rebecca Day - Centerstone
D. Shae Connor - Termination of Centerstone Partnership
E. Deirdre Catlett - Youth Mental Health Advocacy and the Need for Support
Services in Our Community
F. Lauren Sloan - Centerstone's Memorandum of Understanding
G. Crystal Boehm - Mental Health Resources
H. Reed Hampton - HCS Student - Menta Health Service in Schools
I. Mark Herndon - Decision to Terminate Centerstone's MOU
J. Molly Hampton, HCS Student - Partnership with Centerstone
K. Katie Perkins - Centerstone
L. Sophia Berestecky, HCS Student - Mental Health Program
M. Taylor Lyons - HCDE Child Who has Benefited
N. Hayley Little - Terminated Centerstone MOU
O. Carol Smith, Pediatric RN - Ideological Focus in Our Schools and the
Ramifications
P. Brenda Jean Adamson - Mental Health Support
Q. Jeanette Omarkhail - Educator Concerns
R. Angelica Acevedo - Supreme Court Ruling and Racial Profiling of Officers
Concern
S. Ruth Walker - Decision to Terminate Agreement with Centerstone
T. Sadie Vaughn, UTC Student - Reinstating Centerstone and My Stone
U. Jessica Perkins - Anxiety in Students
V. Harriette Reid - Things That Will Improve HCS
W. Melony Stover - Ideology and Discipline in the Schools
X. Sabrina Daniel - Concerns about Centerstone
III. Presentation
Opportunity 2030 Quarterly Updates - Every Student Learns
IV. Committee Chair Updates
V. Discussion of the Board Meeting Agenda
A. Felice Hadden - District 10
e Staffing Issues Including Exception Education
e Budget
VI. Adjourn



HAMILTON

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Shannon Moody, Chief Strategy Officer
Date: September 18, 2025
Subject: Opportunity 2030 Quarterly Update — Every Student Learns

Board Agenda Category:

] Consent Agenda
O Action Item
M Reports and Information

As part of our quarterly updates on the Opportunity 2030 strategic plan, the administration
will provide a presentation focused on our commitment to Every Student Learns. The
update will highlight progress made this year, key data trends, and next steps in advancing
student learning across the district.

Overview of Every Student Learns
The Opportunity 2030 commitment to Every Student Learns centers on ensuring that
every student will improve in their learning each school year. Our work is aligned to
three objectives:

1. Developing students as readers, writers, and thinkers

2. Ensuring growth in the classroom and against the standards

3. Strengthen early literacy supports for our youngest learners

Opportunity 2030 Commitment Connection
[Vl Every Student Learns

O Every Student Belongs
O Every School Equipped
[ Every Employee Valued
O Every Community Served
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