Hamilton County Department of Education
Hamilton County Board of Education Board Meeting - Regular Session
May 11, 2023 6:00 PM
3074 Hickory Valley Road
Chattanooga, TN 37421

I. Roll Call
II. **Approval of the Agenda
III. Executive Session - Yes (held between the work session and regular session)
IV. Pledge to the Flag and Meditation - Dr. Crystal Sorrells, Principal of Brainerd High School
V. Exemplars of Excellence
A. Dr. Olivia Bagby, Future Ready Students Director
Blake Freeman, Executive Director of Learning
1. Hamilton County Schools' Inaugural George Kilgore Initiative Award
V1. Board Member Disclaimer Statement - I declare that I have a [spouse, parent, grandparent, child,
sibling, aunt, uncle, nephew, niece, relation-in-law or member of my household] who works for the
school system and that the Board's vote on [budget, policies, etc.] may have an effect on my relative's
employment. Even so, I hereby certify that I will cast my vote in the best interest of the school system.
VII. **Approval of the Consent Agenda
A. Approval of the Minutes of the April 20, 2023 Regular Session
B. Executive Committee Report
1. Included in the Executive Committee Report:

Executive Committee Grant Approvals

Grant requests in excess of $100,000 that do not obligate the Board to provide funds, can be approved by
the Executive Committee.

The following grant requests were approved by the Executive Committee in April 2023.
Perkins Reserve- Regional Career Pathways Grant

e Stronger Connections Grant

e FY23 BJA STOP School Violence Program

e FY23 OJJDP Enhancing School Capacity to Address Youth Violence Grant

C. Deputy Superintendent - Dr. Sonia Stewart
1. Field Trips
a. Dr. Chip Dale Community Superintendent Harrison Bay
b. Elaine Harper Community Superintendent North River
c. Dr. Shane Harwood - Community Superintendent Rock Point
d. Dr. Jason Vance - Community Superintendent Missionary Ridge
e. Dr. Neelie Parker, Chief of Opportunity and Access
Sarah Evans, Director Exceptional Education
f. Dr. Watechia Lawless Mitchell - Community Superintendent MidTown
D. Chief Financial Officer - Mary Ellen Heuton, CPA
1. Bids/Contracts
2. Additional Contracts



a. Dr. Olivia Bagby, Future Ready Students Director
Blake Freeman, Executive Director of Learning
1. MajorClarity College and Career Planning Platform
3. Financial Reports
4. Budget Amendments
a. Federal Grants, State Grants, and Self-Funded Programs
b. School Nutrition
5. Grant Application Requests
a. Dr. Jim Corbin, Coordinator of Student Safety & Security
1. COPS School Violence Prevention Program Grant
E. Dr. Neelie Parker, Chief of Opportunity and Access
Kelly Coffelt, Charter Schools Coordinator
1. Chattanooga Prep Charter School Five-Year Review and Renewal Applications
F. Chief Strategy Officer - Shannon Moody
1. Board Policies - Second and Final Read
a. Board Policy 5.501 - Employee Grievances
b. Board Policy 6.100 - Student Goals
c. Board Policy 6.200 - Attendance
d. Board Policy 6.202 - Home Schools
e. Board Policy 6.203 - School Admission
f. Board Policy 6.205 - Student Assignments
g. Board Policy 6.300 - Code of Behavior and Discipline
h. Board Policy 6.301 - Rights and Responsibilities
1. Board Policy 6.302 - Procedural Due Process
j. Board Policy 6.3022 - Student Disciplinary Appeals
k. Board Policy 6.3023 - Disciplinary Procedures for Students Receiving Special Education
1. Board Policy 6.303 - Interrogations & Searches
m. Board Policy 6.304 - Student Discrimination, Harassment, Hazing and Bullying
n. Board Policy 6.309 - Zero Tolerance Offenses
0. Board Policy 6.310 - Alternative Education Program
p. Board Policy 6.311 - Cell Phone Policy
q. Board Policy 6.402 - Wellness Policy
r. Board Policy 6.415 - Student Suicide Prevention
s. Board Policy 6.502 - Foreign Exchange Students
t. Board Policy 6.503 - Homeless Students
u. Board Policy 6.505 - Students in Foster Care
VIII. Administrative Business Matters
A. Chief Talent Officer - Dr. Zac Brown
1. **Differentiated Pay Plan (2023-2024)
B. Chief Strategy Officer - Shannon Moody
1. Draft 2024-2025 Hamilton County Schools Calendar - as amended for First Reading
2. Board Policies First Reading
a. Board Policy 6.3021 - Student Disciplinary Procedures
b. Board Policy 6.401 - Student Health Services
c. Board Policy 6.403 - Student Communicable Diseases
d. Board Policy 6.409 - Child Abuse and Neglect
e. Board Policy 6.504 - Migrant Students
f. Board Policy 6.600 - Student Records



g. Board Policy 6.602 - Student Records Inspection & Correction Procedure
h. Board Policy 6.701 - Student Solicitations Fundraising Activities
i. Board Policy 6.702 - Student Clubs and Organizations
IX. Board Matters
A. Chief Financial Officer - Mary Ellen Heuton, CPA
1. **Request for Approval of Proposed Fiscal Year 2024 Budget for Presentation to the
Hamilton County Commission
X. Information Only
A. Legal Services Report
XI. Events/Announcements
XII. Adjourn



Hamilton County Department of Education
3074 Hickory Valley Road
Chattanooga, Tennessee 37421

MEMORANDUM

TO: Hamilton County Board of Education
Dr. Justin Robertson
Superintendent

FROM: Dr. Olivia Bagby
Future Ready Students Director

Blake Freeman
Executive Director of Learning

DATE: May 11, 2023

RE: Hamilton County School’s Inaugural George Kilgore Initiative Award

Hamilton County School’s Inaugural George Kilgore Initiative Award is being awarded to 3
HCS seniors that have completed their CTE program of study and exhibited strong initiative in
their CTE learning journey.

ABOUT GEORGE KILGORE

A proud Soddy Daisy High School graduate, George Kilgore (July 11, 1967 - June 12, 2022),
worked for Hamilton County Schools in Career and Technical Education for 24 years. George
began his career in education as a Graphic Arts Teacher at Sequoyah High School where he served
for 15 years. George then transitioned to the district office working as a Teacher on Special
Assignment reporting directly to the CTE Director. In 2021, George was elevated to the title of
Career and Technical Education Program Lead. Throughout his time with Hamilton County
Schools, George placed the success of Hamilton County’s CTE teachers and students at the
forefront of every decision. He helped teachers ensure they were equipped with every resource
needed to be successful and advocated for every student’s high school and career options. George
served in an instrumental role to four CTE Directors over his 9 years at the district level. Each
CTE director constantly commended him on his initiative to take action to get the work done.

The recipients of this award are individuals who, like George, show strong qualities of initiative,
love CTE, and are pursuing a postgraduate step in a field of CTE.



Hamilton County Department of Education — Draft Minutes — Not Yet Approved by the Board
Hamilton County Board of Education

Board Meeting - Regular Session

April 20, 2023 6:00 PM

3074 Hickory Valley Road

Chattanooga, TN 37421

L. Roll Call

II. **Approval of the Agenda

III. Executive Session - No

IV. Pledge to the Flag and Meditation - Karyn Cox, Principal of Brown Middle School

V. Exemplars of Excellence
A. Librarian of the Year - Becky Covington, Director of Early Learning
B. Recognition of Mock Trial Teams - Judge Alexander McVeagh and Ms. Lynda Minks Hood,

Executive Director of the Chattanooga Bar Association

C. Recognition of SCOPE Participants - Dr. Justin Robertson, Superintendent

V1. Board Member Disclaimer Statement - I declare that I have a [spouse, parent, grandparent, child,
sibling, aunt, uncle, nephew, niece, relation-in-law or member of my household] who works for the
school system and that the Board's vote on [budget, policies, etc.] may have an effect on my
relative's employment. Even so, I hereby certify that I will cast my vote in the best interest of the
school system.

VIL **Approval of the Consent Agenda
A. Approval of the Minutes of the March 16, 2023 Quarterly Session
B. Executive Committee Report

1. Executive Committee Report which includes grant requests:

Mary Ellen Heuton, Chief Financial Officer
Dr. Neelie Parker, Chief of Opportunity and Access
Blake Freeman, Executive Director of Learning

The following grant requests were approved by the Executive Committee in March 2023.
* United Way of Greater Chattanooga- TN ALL Corps Community Grant
* City of Chattanooga ARP Funding

C. Deputy Superintendent - Dr. Sonia Stewart
1. Field Trips
a. Dr. Chip Dale Community Superintendent Harrison Bay
b. Elaine Harper Community Superintendent North River
c. Dr. Shane Harwood - Community Superintendent Rock Point
d. Dr. Watechia Lawless Mitchell, Community Superintendent Midtown Learning
Community
D. Chief Financial Officer - Mary Ellen Heuton, CPA
1. Bids/Contracts
2. Financial Reports
3. Budget Amendments
a. Federal Grants, State Grants, and Self-Funded Programs
b. General Operating Amendments
4. Tuition Rates for 2023-2024 SY



E. Chief Strategy Officer - Shannon Moody
1. Board Policies - Second and Final Read
a. Board Policy 5.400 - Personnel Health Examinations/Communicable Diseases
b. Board Policy 5.401 - Acquired Immune Deficiency Syndrome (AIDS)
c. Board Policy - 5.402 - Hepatitis B (HBV)
d. Board Policy 5.601 - Conflict of Interest
e. Board Policy 5.602 - Time Schedules and Extra Duty
f. Board Policy 5.604 - Overtime Pay of Non-Exempt Classified Personnel
g. Board Policy 5.608 - Tutoring for Pay
h. Board Policy 5.609 - Reimbursement for Personal Property
1. Board Policy 5.702 - Student Teachers
j- Board Policy 5.900 - Collaborative Conferencing
VIII. Administrative Business Matters
A. Deputy Superintendent - Dr. Sonia Stewart
Blake Freeman — Executive Director of Learning
Dr. Yvette Stewart — Elementary and K-12 Literacy Learning Director
Dr. John Rice — Middle School Learning Director
Dr. Jamie Parris — High School Learning Director
1. **Math Adoption Committee Findings and Recommendation
B. Chief Strategy Officer - Shannon Moody
1. Board Policies - First Reading
a. Board Policy 5.501 - Employee Grievances
b. Board Policy 6.100 - Student Goals
c. Board Policy 6.200 - Attendance
d. Board Policy 6.202 - Home Schools
e. Board Policy 6.203 - School Admission
f. Board Policy 6.205 - Student Assignments
g. Board Policy 6.300 - Code of Behavior and Discipline
h. Board Policy 6.301 - Rights and Responsibilities
i. Board Policy 6.302 - Procedural Due Process
J. Board Policy 6.3022 Student Disciplinary Appeals
k. Board Policy 6.3023 - Disciplinary Procedures for Students Receiving Special Education
1. Board Policy 6.303 - Interrogations and Searches
m. Board Policy 6.304 - Student Discrimination, Harassment, Hazing, Bullying,
Intimidation
n. Board Policy 6.309 - Zero Tolerance Offenses
0. Board Policy 6.310 - Alternative School Program
p. Board Policy 6.311 - Cell Phone Use
g. Board Policy 6.415 - Student Suicide Prevention
r. Board Policy 6.502 - Foreign Exchange Students
s. Board Policy 6.503 - Homeless Students
t. Board Policy 6.505 - Students in Foster Care
IX. Board Matters
A. Chief Talent Officer - Dr. Zac Brown
1. **New Position Request - Electronic Communications Technician
2. **Teachers Recommended for Tenure
3. **Teachers Recommended for Reinstated Tenure
B. Superintendent - Dr. Justin Robertson



1. **Approval of Schedule of Sessions 2023-2024

X. Information Only

A. Legal Services Report

B. County Commission Donation Acceptance

C. Delayed Opening of Chatt Academy Community School

D. Community Schoolyard Project

XI. Events/Announcements
A. Thursday, May 11, 2023 4:30 p.m. B. Thursday, May 11, 2023 6:00 p.m.

Board Work Session Board Meeting - Regular Session

XII. Adjourn



Hamilton County Department of Education

Hamilton County Board of Education Board Meeting - Regular Session
April 20, 2023 6:00 PM

Board Room

3074 Hickory Valley Road

Chattanooga, TN 37421

I. Roll Call

Attendance Taken at 6:00 PM.
Mrs. Jill Black: Present
Mr. Ben Connor: Present
Mr. Larry Grohn: Present
Mrs. Karitsa Jones: Present
Mr. Gary Kuehn: Present
Mr. Marco Perez: Present
Mrs. Faye Robinson: Present

Mrs. Tiffanie Robinson: Present
Mr. Joe Smith: Present
Mrs. Rhonda Thurman:  Present
Dr. Joe Wingate: Present
Also in attendance: Dr. Justin Robertson, Superintendent

IL. **Approval of the Agenda

Passed: Approval of the agenda with the following amendments: Under Item VII. Approval of
the Consent Agenda, VII.D.1Bids/Contracts, 1J. - Stand for Children Leadership Center Contract
- Remove Section Nine: Disclaimer of Warranties and Liability; Hold Harmless which states:
"Each party hereto agrees to be responsible and assume liability for its own wrongful or
negligent acts or omissions, of those of its officers, agents or employee to full extent required by
law. Further, in no event will the liability of Stand and its affiliates, individually or combined,
exceed the amounts paid by District to Stand pursuant to this Agreement." Section Ten becomes
Section Nine. Under Item VII. Approval of the Consent Agenda, E.1. Board Policies - Second
and Final Reading, please make the following change to Board Policy 5.608 - Tutoring for Pay -
Line 16 add "School facilities may not be used for private profit, except for the purpose of
providing an academic educational service.l Parent paid private tutoring may not, in any way,
compete on site with the district-provided (free to parents) tutoring." Cross out "Further, parent
paid private tutoring may not be conducted on school property, using school equipment,
materials, and/or supplies, or in any way, compete with district-provided (free to parents)
tutoring." Under Item VIII. Administrative Business Matters, VIIL.B.1. Board Policies - First
Reading, please make the following changes: Board Policy 5.501 - Employee Grievances -
Pagel, Line 40 add "and" after "of a request" Board Policy 6.200 - Attendance - Page 1, Line 29-
cross out "of" Board Policy 6.202 - Home Schools - "director of schools" be kept instead of
replacing them with "office of equity" Board Policy 6.3023 - Disciplinary Procedures for
Students Receiving Special Education - Page 1, Line 16 kept BIP info instead of crossing it out



Board Policy 6.304 - Student Discrimination/Harassment/Hazing and Bullying/Intimidation -
Page 1, Line 25 replaced "and" with "or", replaced "Sexual" with "alleged", added footnote #12
TCA 49-6-4503(b)(13) Board Policy 6.309 - Zero Tolerance Offences - Page 1, Line 2 add "and
in accordance with state law, any student in violation shall be expelled for a period of not less
than one (1) calendar year" Page 1, Line 16 add "for a period of not less than one (1) calendar
year" Board Policy 6.310 - Alternative Education Program - Page 1, Line 34 changed to say "if
there is a suitable program and/or staff available. The suitability of any program and/or the
availability of staff shall be determined..." Board Policy 6.311 - Cell Phone Use -Page 1, Line 28
replaced teacher with "principal or his/her designee", and added "assigned locker, automobile, or
other school approved location." Board Policy 6.503 - Homeless Students - Page 1, Line3 cross
out "homeless children must have access to an appropriate public education, including preschool,
and be given a full opportunity to meet state and local standards." passed with a motion by Mr.
Marco Perez and a second by Mr. Gary Kuehn.

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Larry Grohn: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mr. Marco Perez: Yes

Mrs. Faye Robinson: Yes
Mrs. Tiffanie Robinson:  Yes

Mr. Joe Smith: Yes
Mrs. Rhonda Thurman:  Yes
Dr. Joe Wingate: Yes
Yes: 11, No: 0

II1. Executive Session - Yes
IV. Pledge to the Flag and Meditation - Karyn Cox, Principal of Brown Middle School
V. Exemplars of Excellence

A. Librarian of the Year - Becky Covington, Director of Early Learning

B. Recognition of Mock Trial Teams - Judge Alexander McVeagh and Ms. Lynda Minks
Hood, Executive Director of the Chattanooga Bar Association

C. Recognition of SCOPE Participants - Dr. Justin Robertson, Superintendent



VI. Board Member Disclaimer Statement - I declare that I have a [spouse, parent,
grandparent, child, sibling, aunt, uncle, nephew, niece, relation-in-law or member of
my household] who works for the school system and that the Board's vote on [budget,
policies, etc.] may have an effect on my relative's employment. Even so, I hereby certify
that I will cast my vote in the best interest of the school system.

Disclaimers were made by Mrs. Thurman, Mr. Kuehn, Mrs. Jones, Mr. Perez, Chairwoman
Robinson, Mrs. Black, and Dr. Wingate

VII. **Approval of the Consent Agenda
Passed: Approval of the Consent Agenda with the following items being pulled for
discussion: Mrs. Thurman pulled Item VII.D1. Bids/Contracts 1J. Stand for Children
Leadership Center Contract, Item VIL.D.1. - 1K. Teach for American Contract, and Item
VILE. Board Policies - Second and Final Reading -1.g. Board Policy 5.608 - Tutoring
for Pay; Mrs. Jones pulled Item VIL.D.1. - 1F. East Hamilton Track and Field Bid File
23-30 passed with a motion by Mr. Gary Kuehn and a second by Mr. Ben Connor.

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Larry Grohn: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mr. Marco Perez: Yes

Mrs. Faye Robinson: Yes
Mrs. Tiffanie Robinson:  Yes

Mr. Joe Smith: Yes
Mrs. Rhonda Thurman:  Yes
Dr. Joe Wingate: Yes
Yes: 11, No: 0

Passed: After discussion by the Board, a motion made to move the Stand for Children
Leadership Center Contract to May passed with a motion by Mr. Larry Grohn and a second by
Mr. Gary Kuehn.

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Larry Grohn: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mr. Marco Perez: Yes
Mrs. Faye Robinson: Yes

Mrs. Tiffanie Robinson: Yes
Mr. Joe Smith: Yes



Mrs. Rhonda Thurman:  Yes
Dr. Joe Wingate: Yes
Yes: 11, No: 0

DISCUSSION: Mrs. Thurman commentated about a statement on page two of the contract
"Implement fair grading and assessment practices including retakes, makeup, and flex time
opportunities. Mrs. Thurman looked this up on the Stand for Children website under High
Quality Instruction, it stated "to implement fair grading practices, create a proportional grading
scale (she stated she had no idea what that meant because we have a grading scale), encourage
retakes and redoes, accept late work with no penalty, grade student work - not behavior, consider
use of incomplete instead of F and support pathways to demonstrate competencies before the end
of the year and implement standards based grading. Again, stating she had no idea what that
meant since the system has standards and a grading scale, and she had a lot of problems with a
lot of things on their website. Another thing on their website - it says "Stand for Children is a
unique catalyst for education equity and racial justice to create a brighter future for us all. She
asked how could this help 9th graders succeed.

Dr. Stewart stated the purpose of this work is to provide freshman success. It is known that if a
student makes it through their 9th grade year, they are likely to graduate. She stated that in
Standards based grading, what it essential says is when the child masters the standard, the
standard i1s mastered. Thinking about math because math is very linear. In Algebra I you first
learn how to solve one variable equation and then two. If the student doesn't know how to solve
variable one at week six but they do at week 12. So, standards-based grading is about the child
learning the standard. It may not be when they are first taught but at any point when they master
that standard then it counts as mastered. If it is isn't mastered, it isn't thrown aside.

Dr. Robertson stated that standards-based grading isn't new as STEM has been using since its
inception and probably has a more rigorous course of study that what some of the other schools
have. So, standards-based grading does not lower expectations.

Mrs. Thurman ask what the statement on their website has to do with getting 9th graders to move
on - It is under the Education Equity and Racial Justice for a Brighter Future - ' Black History
Year-Round - Many students only learn about black history in February for the rest of the year,
black people are missing from textbooks and lesson plans. With ongoing attacks against African
American studies in schools, help us show why learning black history is important for all
students." Mrs. Thurman asked "Why is this part of what they teach......just help me understand
what is going on here."

Dr. Stewart stated that the contract that the system is looking to enter into with them is to provide
systems and structures around 9th grade success. It is not a curricular review, it doesn't change
curriculum. It is a data analysis protocol, it is a collaborative teaming protocol with our teachers,
it's conferencing with students, it's providing those system and structures around that retake and
relearn.

Superintendent, Dr. Robertson stated, "This is not a curriculum. It is a system of supports and
structures to help the 9th grade academies be successful." He further stated that this did not have



to be voted on at this meeting, it is for implementation. He would not be opposed to taking this
to May to circle back with the concerns expressed by board members to be sure everyone is clear
and they administration will clearly articulate the work that is to be done.

Mr. Perez stated that he appreciates the intent but has issues with the organization as he looked
them up. It is an organization that has in their website publicly spoken about their electoral work
including boasting of putting people in office and even though he felt everyone has a right to
participate, he has a personal view on organizations or corporations acting on that behalf, and he
wouldn't be consistent with who he is if he didn't follow that view.

Mr. Smith - sometimes we as a system get a mile wide and an inch deep, and we have so many
programs, different services, and institutes, that the right had doesn't know what the left hand is
doing. The notion that this won't create more work (concerns were expressed to Dr. Robertson
earlier) it seems this is just another piece being put on teachers and skiing them to do. Reference
page 2 of the document it talks about scheduled adequate time 60-90 minutes bi-weekly in
coordination with the CHSS coach to review 9th grade systems, data, grades, attendance and this
could happen during the planning period or before or after school. But we aren't going to put
extra work on them. Yes, we are. Mr. Smith stated he has all kinds of problems with this but he
will not be here next month to vote as he will be out of town.

After the vote to move the item to May, Mrs. Jones asked that for the discussion coming up in
May, she would like to hear what some of the 9th grade academy staff is saying about this body
of work. She wants to know how they feel about it, if they feel it is going to be too much, if they
feel like it could be beneficial. She also asked if it was being piloted or if it was going 9th grade
wide. And also asked that the board be provided with some additional supports to show the direct
alignment to this body of work and to what you are trying to do with the 9th grade academies.

Mrs. Black asked if the fee would go toward extra pay for staff or if that was just the fee for the
contract.

Dr. Robertson stated that there is a stipend in the proposed budget. In the MOU with HCEA they
have worked with them to allow teachers to do the after-hours meeting in lieu of a faculty
meeting.

Passed: After discussion by the board, Item VIL.D.1. -1K. Teach for America Contract was

added back to the agenda for approval and passed with a motion by Mr. Joe Smith and a second
by Mr. Marco Perez.

Mrs. Rhonda Thurman: No

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Larry Grohn: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes

Mr. Marco Perez: Yes



Mrs. Faye Robinson: Yes
Mrs. Tiffanie Robinson: Yes

Mr. Joe Smith: Yes
Dr. Joe Wingate: Yes
Yes: 10, No: 1

Mrs. Rhonda Thurman: No

Passed: After discussion by the board, Item VILE.1.g. Board Policy 5.608 - Tutoring for Pay
was added back to the agenda for approval and passed with a motion by Mr. Joe Smith and a
second by Mr. Ben Connor.

Mrs. Faye Robinson: No

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Larry Grohn: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mr. Marco Perez: Yes
Mrs. Tiffanie Robinson:  Yes
Mr. Joe Smith: Yes
Mrs. Rhonda Thurman:  Yes
Dr. Joe Wingate: Yes
Yes: 10, No: 1

Mrs. Faye Robinson: No

Passed: After discussion by the Board, Item VIL.D.1 - 1.F. - East Hamilton Track and Field Bid
File 23-30 was added back to the agenda for approval and passed with a motion by Mr. Gary
Kuehn and a second by Mrs. Karitsa Jones.

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Larry Grohn: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mr. Marco Perez: Yes
Mrs. Faye Robinson: Yes
Mrs. Tiffanie Robinson:  Yes
Mr. Joe Smith: Yes
Mrs. Rhonda Thurman:  Yes
Dr. Joe Wingate: Yes

Yes: 11, No: 0



A. Approval of the Minutes of the March 16, 2023 Quarterly Session
B. Executive Committee Report

1. Executive Committee Report which includes grant requests:

Mary Ellen Heuton, Chief Financial Officer
Dr. Neelie Parker, Chief of Opportunity and Access
Blake Freeman, Executive Director of Learning

The following grant requests were approved by the Executive Committee in March 2023.
* United Way of Greater Chattanooga- TN ALL Corps Community Grant
* City of Chattanooga ARP Funding

C. Deputy Superintendent - Dr. Sonia Stewart
1. Field Trips
a. Dr. Chip Dale Community Superintendent Harrison Bay

1. Central High School — Fourteen students enrolled in JROTC request permission to travel
to Greenville, Kentucky June 3-7, 2023 to attend camp.

2. Chattanooga School for Liberal Arts — Four members of the robotics team request
permission to travel to Dallas, Texas April 24-28, 2023 to compete in the 2023 VEX
Robotics World Championship.

3. East Hamilton High School — Fourteen members of the softball team request permission
to travel to Albertville, Alabama April 21-22, 2023 to compete in a tournament.

4. East Hamilton High School — Fifteen members of the hiking club request permission to
travel to Roan Mountain, Tennessee May 12-14, 2023 to camp at Roan Mountain State
Park and hike part of the Appalachian Trail.

5. *Central High School — One student enrolled in band traveled to Nashville, Tennessee
April 19-22, 2023 to perform with the all-state band.

6. *East Hamilton High School — Twelve members of the tennis team traveled to
Murfreesboro, Tennessee April 14-15, 2023 to compete in the Oakland Invitational.

*This item was previously approved by Dr. Justin Robertson, Superintendent and Mrs. Tiffanie
Robinson, Board Chairwoman.

b. Elaine Harper Community Superintendent North River

1. Loftis Middle School — Fifteen members of the cheer team request permission to travel
to La Grange, Georgia June 9-11, 2023 to attend camp.

2. Sale Creek Middle High School — Fourteen students enrolled in JROTC request
permission to travel to Greenville, Kentucky June 3-7, 2023 to attend camp.

3. *Hixson Middle School — Fifty-two students enrolled in eighth grade traveled to
Washington D.C. March 30-April 3, 2023 to study United States history.

4. *Soddy Daisy High School — Twenty members of the forensics team traveled to
Cleveland, Tennessee March 23-25, 2023 to compete in a tournament.




*This item was previously approved by Dr. Justin Robertson, Superintendent and Mrs. Tiffanie
Robinson, Board Chairwoman.

c. Dr. Shane Harwood - Community Superintendent Rock Point

1. CSAS Upper - Twelve students on the Volleyball Team will travel to Knoxville,
Tennessee July 19-20, 2023 to attend the Knoxville Convention Center Volleyball
Camp.

2. Signal Mountain High School - Sixteen 9th-12th grade High School Cheer Team
students will travel to Gulf Shores, Alabama June 3-10, 2023 to attend the UCA Cheer
Camp at The Beach Club.

3*. Signal Mountain High School - Fourteen 10th - 12th grade Mock Trial students
traveled to the Municipal Courthouse in Nashville, Tennessee March 17-18, 2023 to
compete in a Mock Trial Competition and learn procedures, practices and critical
thinking skills.

*These items were previously approved by Dr. Justin Robertson, Superintendent and Tiffanie
Robinson, Board Chairman.

d. Dr. Watechia Lawless Mitchell, Community Superintendent Midtown Learning
Community

1. *Brainerd High School — Fifteen students of the boys’ basketball team traveled to
Murfreesboro, Tennessee March 14-18 to compete in the TSSAA State Basketball
Tournament.

*This item was previously approved by Dr. Justin Robertson, Superintendent and Mrs. Tiffanie
Robinson, Board Chairwoman.
D. Chief Financial Officer - Mary Ellen Heuton, CPA

1. Bids/Contracts

1. Attached for your approval are bids/contracts for the following:

A. Recommended for Approval Bid Renewal of Bid 21-49 Contract for Multi-Function
Devices/Lease and Services for the School Nutrition Department.

Request Approval of Bid 23-22 Commodity Processing for the School Nutrition Program.
Request Approval of Bid 23-23 Sequoyah Bldg. B Reroofing.

Request Approval of Bid 23-26 Sequoyah Bus Parking.

Ratification of Early Approval of E-rate Mini-Bid Project MB 23-29.

Request Approval of Bid 23-30 East Hamilton High Track & Field Event Site.
Recommend Approval of Giant Steps for 2023-2024 School Year.

Recommend Approval of School Annual Publishers for 2023-2024 School Year.
Request Approval of Amendment #1 Contract with Stellar Therapy Services, LLC/RFP
Bid 19-44 Recovering Funds from Tenn-Care Medicaid.

Pulled and moved for consideration on the May agenda. - Request Approval of a 3-year
contract with Stand for Children Leader Center and Center for High School Success.
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K. Request Approval of Teach for America Contract.

2. Financial Reports

HAMILTON COUNTY SCHOOLS
REVENUE/EXPENSES VS BUDGET
PERIOD ENDED
February, 2023

General Purpse Feseral Programe ims ‘Sehoel Hutrtion Grand Totals
REVENUES Adopted Budget| Rewsed Budget | V7D Actual | Adopted Budget 00 Budget | ¥TD Actual Y70 Actual | Adopted Budget] Reised Budget | 1D Actual | Adopted Budget] Rewised Budget | YTD Actual
LOCAL TAXES 257,733,000 257.733,000| 201,778,688 5 £ = 3 257,133,000 257,733,00
LICENSES AND FERWITS 13,000 713,000 7885 =
CHARGES FOR CURRENT SERVICES. IERIT] TAL140 77908 = = = 7397078 FREE] T ST ENEERT
OTHER LOCAL REVENUES 1203000 2.799.797 3154 556 - - - 2300098 1082440 2 58T 40537
STATE OF TENNESSEE 152,731,397 | 134497 64 = = = s = ~ >
5] 26638477 1,858 056 - - - B B 756558 138558
FEDERAL GOVERNMENT 1367 651 1278171 6561459 a7ERIoEs | 32813133 - - 19599 647 15599567 | 15560095 5 366,403
OTHER SOURCES 2,285,000 555734 = 5 = - 3 5 5 - 555,734
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3. Budget Amendments
a. Federal Grants, State Grants, and Self-Funded Programs

The following budget amendments for Federal Grants, State Grants and Self-Funded Programs
for FY2023 are recommended for your approval.

The Federal Programs budget is amended by items 1 - 18. Items 1 -7, 11, 13, 14 and 17 consist
of both current year awards and carryover funds. Items 8, 15, and 16 consist of current year
awards. Items 9, 10, 12 and 18 consist of carryover funds.

The State Programs budget is amended by item 19, which is a current year award.

The Self-Funded Programs budget is amended by items 20 and 21, both of which consist of
current year contributions and carryover contributions.

1. Title I, Part A: Improving Basic Programs, with transfers between lines
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10.
11.

12.
13.
14.
15.
16.
17.
18.

19.

20.
21.

4,

Title II, Part A: Teacher and Principal Training and Recruiting Grant, with transfers
between lines

Title III: Language Instruction for English Learners and Immigrant Students, with a net
increase of $2,078 and transfers between lines

Title IV, Part A: Student Support and Academic Enrichment Grant, with transfers
between lines

Title I, Part A: Local Neglected, with transfers between lines

Title I, Part D: Delinquent, with transfers between lines

Title I, Part C: Migrant, with transfers between lines

Turnaround Action Grant III, with transfers between lines

Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0), with transfers
between lines

Innovative High Schools Models Grant, with transfers between lines

Epidemiology & Laboratory Capacity (ELC), with a net increase of $6,480 and transfers
between lines

ARP IDEA Part B and Preschool, with transfers between lines

TN All Corps, with transfers between lines

21* Century Community Learning Centers Cohort 2018, with transfers between lines
21% Century Community Learning Centers Cohort 2022, with transfers between lines
Carl Perkins Vocational Grant, with transfers between lines

IDEA Preschool Incentive Grant, with transfers between lines

ARP Comprehensive Coordinated Early Intervening Services (CCEIS), with transfers
between lines

Innovative School Models, with transfers between lines

Career & Technical Surplus, with a net increase of $1,801

Teacher Recruitment / Induction, with a net increase of $750

b. General Operating Amendments

Board approval is requested to amend the FY23 General Purpose Operating
Budget as follows:

e Transfers between accounts to reclassify existing budget appropriations between
various accounts as indicated in the attachment. These transfers will not increase the
total FY23 budget.

e Appropriate unassigned fund balance for the following projects:

o $80,000 for Paving Projects

o $1,200,000 Additional Funding for Bus Barn
o $225,000 for Calvin Donaldson Chiller

o $1,000,000 for Sequoyah Roof Phase 1

Recommendation: It is recommended that the Board approve the amendment to the
FY23 General Purpose Operating Budget to reallocate appropriations between
various expense line items, and appropriate unassigned fund balance for capital
maintenance.

Tuition Rates for 2023-2024 SY



[ recommend a 2023-2024 tuition rate of $3,624 for out-of-county students (in-
state of Tennessee) and $11,023 for out-of-state students.
Tuition is based on the revenues that are not received since the student resides either out-

of-county or out-of-state.

Out-of-county proposed tuition decreased by $143 or -3.79% compared to last year;
while the out-of-state proposed tuition increased by $155 or 1.42%.

I further recommend that out-of-county or out-of-state exceptional education students,
whose program requires additional support (transportation, attendants, special
equipment, etc.), may be assessed for additional services in addition to required tuition.
E. Chief Strategy Officer - Shannon Moody
1. Board Policies - Second and Final Read
a. Board Policy 5.400 - Personnel Health Examinations/Communicable Diseases
b. Board Policy 5.401 - Acquired Immune Deficiency Syndrome (AIDS)
c. Board Policy - 5.402 - Hepatitis B (HBV)
d. Board Policy 5.601 - Conflict of Interest
e. Board Policy 5.602 - Time Schedules and Extra Duty
f. Board Policy 5.604 - Overtime Pay of Non-Exempt Classified Personnel
g. Board Policy 5.608 - Tutoring for Pay
h. Board Policy 5.609 - Reimbursement for Personal Property
1. Board Policy 5.702 - Student Teachers
j. Board Policy 5.900 - Collaborative Conferencing
VIII. Administrative Business Matters

A. Deputy Superintendent - Dr. Sonia Stewart
Blake Freeman — Executive Director of Learning
Dr. Yvette Stewart — Elementary and K-12 Literacy Learning Director
Dr. John Rice — Middle School Learning Director
Dr. Jamie Parris — High School Learning Director

1. **Math Adoption Committee Findings and Recommendation
Passed: Approval of the Math Textbook Adoption passed with a motion by Mr. Ben
Connor and a second by Mrs. Jill Black.

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Larry Grohn: Yes

Mrs. Karitsa Jones: Yes



Mr. Gary Kuehn: Yes

Mr. Marco Perez: Yes
Mrs. Faye Robinson: Yes
Mrs. Tiffanie Robinson: Yes
Mr. Joe Smith: Yes
Mrs. Rhonda Thurman:  Yes
Dr. Joe Wingate: Yes
Yes: 11, No: 0

B. Chief Strategy Officer - Shannon Moody
1. Board Policies - First Reading

a. Board Policy 5.501 - Employee Grievances

b. Board Policy 6.100 - Student Goals

c. Board Policy 6.200 — Attendance

d. Board Policy 6.202 - Home Schools

e. Board Policy 6.203 - School Admission

f. Board Policy 6.205 - Student Assignments

g. Board Policy 6.300 - Code of Behavior and Discipline

h. Board Policy 6.301 - Rights and Responsibilities

1. Board Policy 6.302 - Procedural Due Process

j. Board Policy 6.3022 Student Disciplinary Appeals

k. Board Policy 6.3023 - Disciplinary Procedures for Students Receiving Special
Education

1. Board Policy 6.303 - Interrogations and Searches

m. Board Policy 6.304 - Student Discrimination, Harassment, Hazing, Bullying,
Intimidation

n. Board Policy 6.309 - Zero Tolerance Offenses

0. Board Policy 6.310 - Alternative School Program

p. Board Policy 6.311 - Cell Phone Use

q. Board Policy 6.415 - Student Suicide Prevention
r. Board Policy 6.502 - Foreign Exchange Students
s. Board Policy 6.503 - Homeless Students

t. Board Policy 6.505 - Students in Foster Care

IX. Board Matters
A. Chief Talent Officer - Dr. Zac Brown

1. **New Position Request - Electronic Communications Technician

Passed: Approval of the New Position Request - Electronic Communications Technician
passed with a motion by Mr. Ben Connor and a second by Mr. Larry Grohn.

Mrs. Jill Black: Yes

Mr. Ben Connor: Yes



Mr. Larry Grohn: Yes

Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mr. Marco Perez: Yes
Mrs. Faye Robinson: Yes
Mrs. Tiffanie Robinson:  Yes
Mr. Joe Smith: Yes
Mrs. Rhonda Thurman:  Yes
Dr. Joe Wingate: Yes
Yes: 11, No: 0

2. **Teachers Recommended for Tenure
Passed: Approval of Teachers Recommended for Tenure passed with a motion by Mr.
Marco Perez and a second by Mr. Gary Kuehn.

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Larry Grohn: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mr. Marco Perez: Yes

Mrs. Faye Robinson: Yes
Mrs. Tiffanie Robinson:  Yes

Mr. Joe Smith: Yes
Mrs. Rhonda Thurman:  Yes
Dr. Joe Wingate: Yes
Yes: 11, No: 0

3. **Teachers Recommended for Reinstated Tenure
Passed: Approval of Teachers Recommended for Reinstated Tenure passed with a motion
by Mr. Marco Perez and a second by Mr. Gary Kuehn.

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Larry Grohn: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mr. Marco Perez: Yes
Mrs. Faye Robinson: Yes

Mrs. Tiffanie Robinson: Yes
Mr. Joe Smith: Yes



Mrs. Rhonda Thurman:  Yes
Dr. Joe Wingate: Yes
Yes: 11, No: 0

B. Superintendent - Dr. Justin Robertson

1. **Approval of Schedule of Sessions 2023-2024
Passed: Approval of the Schedule of Sessions for 2023-2024 passed with a motion by Mr.
Ben Connor and a second by Mrs. Rhonda Thurman.

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Larry Grohn: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mr. Marco Perez: Yes

Mrs. Faye Robinson: Yes
Mrs. Tiffanie Robinson:  Yes

Mr. Joe Smith: Yes
Mrs. Rhonda Thurman:  Yes
Dr. Joe Wingate: Yes
Yes: 11, No: 0

X. Information Only
A. Legal Services Report
B. County Commission Donation Acceptance
C. Delayed Opening of Chatt Academy Community School
D. Community Schoolyard Project

XI. Events/Announcements

A. Thursday, May 11, 2023 4:30 p.m. B. Thursday, May 11, 2023 6:00 p.m.
Board Work Session Board Meeting - Regular Session

XII. Adjourn - The Meeting was adjourned at 8:11 p.m.

Chairperson Date

Superintendent Date



Hamilton County Department of Education
3074 Hickory Valley Road
Chattanooga, Tennessee 37421

MEMORANDUM

TO: Hamilton County Board of Education
FROM: Sherrie Ford

DATE: April 20, 2023

RE: Executive Committee Report

The Executive Committee of the Board may act on behalf of the full Board during
the time between Board meetings. The Executive Committee items submitted to
me for the agenda packet for the period of March 16, 2023 through April 20, 2023
are included. These items include previously approved field trips indicated by an
asterisk and various early/emergency approvals presented for ratification.

Grant Requests Approved by the Executive Committee are also included in this
report.

Grant requests in excess of $100,000 that do not obligate the Board to provide funds, can
be approved by the Executive Committee.

The following grant requests were approved by the Executive Committee in April 2023.
e Perkins Reserve- Regional Career Pathways Grant
e Stronger Connections Grant
e FY23 BJA STOP School Violence Program
e FY23 0JIDP Enhancing School Capacity to Address Youth Violence Grant



Hamilton County Department of Education
3074 Hickory Valley Road
Chattanooga, Tennessee 37421

MEMORANDUM

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Mary Ellen Heuton, Chief Financial Officer
Blake Freeman, Executive Director of Learning
Shannon Moody, Chief Strategy Officer
Dr. Marsha Drake, Chief of Equity and Advocacy
Dr. Patricia Russell, Executive Director of Social, Emotional, and Academic Development

Date: May 11, 2023

Subject: Executive Committee Grant Approvals

Grant requests in excess of $100,000 that do not obligate the Board to provide funds, can be approved by the Executive
Committee.

The following grant requests were approved by the Executive Committee in April 2023.
e Perkins Reserve- Regional Career Pathways Grant
e Stronger Connections Grant
e FY23 BJA STOP School Violence Program
e FY23 OJJDP Enhancing School Capacity to Address Youth Violence Grant

Enclosures: Executive Committee Approvals



DocuSign Envelope ID: 3288A520-000D-4793-851E-B30EB8182AE2

Hamilton County Department of Education
3074 Hickory Valley Road
Chattanooga, Tennessee 37421

MEMORANDUM

To: Dr. Justin Robertson, Superintendent
Tiffanie Robinson, HCS Board Chairwoman

From: Blake Freeman, Executive Director of Learning
Date: April 3, 2023
Subiject: Perkins Reserve - Regional Career Pathways Grant

Perkins Reserve Regional Career Pathways grant funding from the Tennessee Department of Education will provide up to
$200,000 to support BuildWithin, a partnership with Chattanooga 2.0 that will develop work-based learning and youth
apprenticeship opportunities.

Grant requests in excess of $100,000, that do not obligate the Board to provide funds, can be approved by the Executive
Committee. All Executive Committee approved grant requests will be placed on the following month’s Board agenda.

——DocuSigned by:

Alinia B 04/03/2023
;n/\r‘qwzrw'znggflf?_
Grant Budget Manager Date
——DocuSigned by:

Blake Frooman 04/11/2023
N EA02FCO03 A2435—
Budget Unit Manager Date
——DocuSigned by:

Mary Ellan froton 04/11/2023
;Dnn'}f‘AR’)nAn’)A:Em
Chief Financial Officer Date

Executive Committee Approval

DocuSigned by:
Dusﬁm, Kolrrtson 04/11/2023
Superintendent Date
DocuSigned by:
Tiffawie Kobinson. 04/13/2023
S=—228FH55A7389846D

Board Chairman Date



DocuSign Envelope ID: C5CB4907-8C13-4B94-BE10-596CBD8001E9
Hamilton County Department of Education

3074 Hickory Valley Road
Chattanooga, Tennessee 37421

MEMORANDUM

To: Dr. Justin Robertson, Superintendent
Tiffanie Robinson, HCS Board Chairwoman

From: Shannon Moody, Chief Strategy Officer
Dr. Marsha Drake, Chief of Equity and Advocacy
Dr. Patricia Russel, Executive Director of Social, Emotional, and Academic Development

Date: April 18, 2023
Subiject: Stronger Connections Grant

Through the Stronger Connections Grant, the Tennessee Department of Education may award Hamilton County Schools
up to $450,000 per year for three years, for a total of $1,350,000. Funds will support the following activities authorized by
ESEA Title IV, Part A § 4108 (i.e., Safe and Healthy Students).

Activities funded with SCG funds must fall under one of the following four focus areas:

e Mental Health/Social Emotional Learning (SEL) Supports for Students

e Mental Health/SEL Professional Development (PD) for Educators, School Resource Officers (SROs),
Administrators, and Other Staff

e Family and Community Engagement (e.g., training, resources, and activities for families and communities
focused on mental health/SEL)

e Improving School Climate and Culture

Grant requests in excess of $100,000, that do not obligate the Board to provide funds, can be approved by the Executive
Committee. All Executive Committee approved grant requests will be placed on the following month’s Board agenda.

DocuSigned by: DocuSigned by: DocuSigned by:
Slavunon. I‘Mo& Marsia Omld,l . Patricia Kussold/18/2023

29F 1 F4-1D FEESD6A4CF QOEF2BEFAFBA4AA ...
%e’wt Unit Managers Date
DocuSigned by:
ﬁbvw Kuudon. 04/21/2023
Ch|é?fiﬁéﬁC|al Officer Date

Executive Committee Approval

DocuSigned by:

Justine Kolrurtson 04/21/2023

Superintendent Date

DocuSigned by:
W,- 04/24/2023

uuuuuuuuuuuuuuuu

Board Chairwoman Date




DocuSign Envelope ID: 7AC2066E-433E-49C5-B499-48AF9C5EBDOA

Hamilton County Department of Education
3074 Hickory Valley Road
Chattanooga, Tennessee 37421

MEMORANDUM

To: Dr. Justin Robertson, Superintendent
Tiffanie Robinson, HCS Board Chairwoman

From: Dr. Marsha Drake, Chief of Equity and Advocacy
Date: April 18, 2023
Subiject: 0JJDP FY2023 Enhancing School Capacity to Address Youth Violence Grant

The Office of Juvenile Justice and Delinquency Prevention (OJJDP) Fiscal Year 2023 Enhancing School Capacity to
Address Youth Violence Grant may award up to $1,000,000 to Hamilton County Schools to provide youth intervention
services, transition services for Washington Alternative students, school-based staff training, and parent engagement,
advocacy, and truancy prevention training. The purpose of this funding is to assist public schools in their efforts to reduce
youth violence. No matching funds are required. The period of performance is 36 months.

Grant requests in excess of $100,000, that do not obligate the Board to provide funds, can be approved by the Executive
Committee. All Executive Committee approved grant requests will be placed on the following month’s Board agenda.

DocuSigned by:

Marsha Drake 04/21/2023
Budget Unit Manager Date
DocuSigned by:
Mary Ellan froton 04/21/2023
Chie?REiprAw’;r:Agiqé]:bfficer Date

Executive Committee Approval

DocuSigned by:

Justine Kolrurtson 04/21/2023
Supérintendent Date

/DocuSigned by:
[;/%/\ 04/23/2023

Board Chairwoman Date




DocuSign Envelope ID: CA9C7121-DDA1-4C9E-89BD-B6ADDCDBB06D

Hamilton County Department of Education
3074 Hickory Valley Road
Chattanooga, Tennessee 37421

MEMORANDUM

To: Dr. Justin Robertson, Superintendent
Tiffanie Robinson, HCS Board Chairwoman

From: Dr. Patricia Russell, Executive Director of Social, Emotional, and Academic Development
Date: April 18, 2023
Subiject: FY23 BJA STOP School Violence Program

The Fiscal Year 2023 Bureau of Justice Assistance (BJA) STOP School Violence Program may provide up to $1,000,000
in funding to provide staff training in mental health and trauma-informed approaches to addressing student behavior. The
proposed grant project will also enhance coordination between Student Safety Officers and School Social Workers and
establish a common language and approach to preventing and addressing school violence and responding to crisis
situations. No matching funds are required. The period of performance is 36 months. Th