Board of Education Regular Meeting
March 12, 2024 6:00 PM
City Hall Council Chambers

I. CALL TO ORDER Chair Butch Campbell
Procedural Item

A. Pledge of Allegiance

Procedural Item

The Pledge of Allegiance will be led by Savannah Wiggins, a 5th grade

student at John Pittard Elementary, and Audynn Johnson, a 2nd grade

student at Bradley Academy.

B. Moment of Silence

Procedural Item

II. APPROVAL OF AGENDA Chair Butch Campbell
Action Item
[II. COMMUNICATIONS Mrs. Lisa Trail

Information Item
Bradley Academy Drama invites you to attend Little Mermaid on March 15 at
6 p.m. and March 16 at 2 p.m. and 5 p.m. Tickets are $10 each.

Zone waiver applications are open through April 1. Details can be found on
each school's website.

Kindergarten registration is April 2-30 with a kinder assist day on April 4 for
families needing assistance with language interpretation, computer needs,
overall help with completing the application. Schools are having preview days
for tours and information in March, April and May. These dates are on the
school website.

Our Gifted Academy will have their graduation ceremonies on Saturday, March
16 at Central Office.

The MCS student art show at The Frist begins March 16- March 31.
STEAM in the City will be held March 19 at Lane Agri-Center from 5-7 p.m.

The MTSU Tennis Clinic for MCS students is scheduled for March 21. Join us
on the new courts.

Spring Break is March 25-29.

Thank you to the many businesses including Publix, United Grocery Outlet,
D&D Meats, Inc, and Jr's Foodland for their donations to the African American
Cultural Celebration.

Special thanks to the Rutherford County Chapter of Delta Sigma Theta for
donating girls intimates to the MKV program.

Recognition of Winners of Invention Convention
JUDGES FAVORITES




ERMA SIEGEL

5" Grade Games-Memory Match

Ava Grace Cutter

Emmie Loy * -won a spot in the Nationals
Teacher-Angela Pope

ERMA SIEGEL

All Grade Entrepreneur-Duo Plush
Lily McNeal

Sophia McNeal

Ashton Morearty

Teachers- Melanie Brogli/Angela Pope

ERMA SIEGEL

4th Grade-Make Life Easier-Spongesy
Josiah Hinds *-won a spot in the Nationals
Teacher-Angela Pope

BEST PRESENTATION

ERMA SIEGEL

5™ Grade Games-History Split!!

Finley Dickerson

Ved Patel

Teachers-Lynda Davidson/Angela Pope

OVERALL CREEK

All Grade Entrepreneur-Glow Party
Zoe Leburu

Wryen Steele

Salome D

Teachers-Alison Norton/Tamara Cosby

GROUP CHAMPION

OVERALL CREEK

4t Grade Games-Multiplication Dice Duel
Brody Johnson

Martin Predmesky

Teachers-Leslie Frye/Tamara Cosby

A. Bradley Drama Team

Procedural Item

B. The Best of MCS-Ms.Regina Fisher
Procedural Item

C. Spotlight on Education-Recognition of Reward Schools
Black Fox Elementary

Bradley Academy

Erma Siegel Elementary

Northfield Elementary

Overall Creek Elementary

Reeves Rogers Elementary

Dr. Trey Duke
Dr. Trey Duke

Dr. Trey Duke



Procedural Item

D. Public Comment Chair Butch Campbell
Procedural Item
IV. CONSENT ITEMS Chair Butch Campbell
Consent Agenda

A. Approval of 2-27-24 Board Minutes

Consent Item

B. Second Reading of Board Policies

Consent Item
i. Approval of Board Policy 2.403 Surplus Property Sales on Second
Reading
Consent Item
ii. Approval of Board Policy 2.804 Expenses and Reimbursements
on Second Reading
Consent Item
iii. Approval of Board Policy 2.805 Purchasing on Second Reading
Consent Item
iv. Approval of Board Policy 2.807 Requisitions on Second Reading
Consent Item
v. Approval of Board Policy 4.203 Summer Instructional Programs
on Second Reading
Consent Item

V. ACTION ITEMS Chair Butch Campbell
Action Item

A. Approval of Budget Amendment-VPK Dr. Trey Duke

Action Item

B. Approval of Budget Amendment-ARP Homeless Dr. Trey Duke

Action Item

C. Approval of Budget Amendment-ESSER 2.0 Dr. Trey Duke

Action Item

D. Approval of Budget Amendment-Title III Immigrant Grant Dr. Trey Duke

Action Item

E. Approval of Budget Amendment-TISA Funding Dr. Trey Duke

Action Item

F. Approval of Budget Amendment-FY24 General Purpose Fund 141 Dr. Trey Duke

Action Item

G. Approval of Contract-Mid South Bus Center Dr. Trey Duke

Action Item

H. Approval of the State Master Contract for Category 2 e-Rate funding Dr. Trey Duke

Action Item
VI. REPORTS AND INFORMATION Chair Butch Campbell
Information Item

A. Summer School Plan Ms. Sheri Arnette

Information Item

B. 2022-2023 Director of Schools Final Overall Evaluation Score (test Ms. Lauren Bush

data included).

Information Item

C. Director's Update Dr. Trey Duke

Information Item
VII. OTHER BUSINESS Chair Butch Campbell
Information Item
VIII. ADJOURNMENT Chair Butch Campbell

Action Item






MINUTES

Board of Education Regular Meeting
February 27, 2024 6:00 PM

City Hall Council Chambers

I. CALL TO ORDER Chair Butch Campbell
Procedural Item
Present: Mr. Wesley Ballard, Mr. Butch Campbell, Ms. Karen Dodd, Ms. Barbara Long, Ms.
Amanda Moore, Mr. Jimmy Richardson 111, Mr. David Settles (6:16 p.m.).

In attendance: Dr. Trey Duke, Sheri Arnette, Angela Fairchild, Caitlin Bullard, Daniel Owens,
Ken Rocha, Sia Phillips, Abigail Miller, Angela Bunyi, Maria Johnson, Don Bartch, Lisa Trail,
Jeremy Lewis, Quinena Bell, and Kelsey McKnight

Staff: Assistant City Attorney Lauren Bush and City Liaison Bill Shacklett
A. Pledge of Allegiance
Procedural Item
The Pledge of Allegiance was led by Greyson Phillips, a first grade student at Salem
Elementary and Jaydon White, a second grade student at Hobgood Elementary.
B. Moment of Silence
Procedural Item
Il. APPROVAL OF AGENDA Chair Butch Campbell
Action Item
Motion to approve the agenda. This motion, made by Mr. Jimmy Richardson IIT and seconded
by Mr. Wesley Ballard, passed.
Yea: 6, Nay: 0, Absent: 1
I1l. COMMUNICATIONS Mrs. Lisa Trail
Information ltem
Thank you to the Murfreesboro Fire and Police Departments for conducting Car Safety Checks
in conjunctions with Cason Lane Pre-K in February.

Bradley Academy Drama will present Little Mermaid in March. The public is invited to attend
with performances on March 15 at 6 p.m. and March 16 at 2 p.m. and 5 p.m. Tickets are $10
each.

Join MCS for the African American Cultural Celebration on February 29 from 5-7 p.m. at
Patterson Park. Bradley and Scales students will be performing at the event.

Zone waiver applications begin Feb 29 through April 1. Details can be found on each schools
website.

Congratulations to students from Cason Lane Academy, Discovery School, Erma Siegel,
Hobgood, Mitchell-Neilson and Overall Creek for competing in the Invention Convention on
Feb. 22 at MTSU.

Overall Creek will have two teams moving into the state competition on March 9 for
robotics. This event will be held at Hendersonville High School from 7:00 to 5:30. This year, 9
schools sent teams to the regional competition.

The MCS Music Festival is March 4 at World Outreach Church. Nearly 400 students will join

together for this performance.
Minutes
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C.

Thank you to Overall Creek students for donating food to our backpack program as part of their
month of kindness program.

Thank you to What A Burger for supporting backpack food donations this month.

Congratulations to SRO Austin Reed on being named Officer of the Year in Administrative
Services!

Dr. Trey Duke and Dr. Cathy Presnell will have an article published by ASCD’s Educational
Leadership in their upcoming May issue. The article is titled "Teacher Advisory Councils:
Agency as a Strategy for Teacher Retention," and focuses on the MCS Teacher Advisory
Council..

Congratulations to Charise McDaniel, who will be serving on a steering committee for the State
Family Resource Center.

. The Best of MCS-Amazing Shake Recognition

Salem Elementary:
Levia Harvey, Jayden Lymon - Angela Bunyi, counselor

Discovery School:
Avery Davis, Katherine Salter - Kelsey McKnight, counselor

Procedural Item

. Spotlight on Education-Bradley Choir

Abbi Miller-Music Teacher
Daniel Edwards

Evelyn Gupton

Julius Harris

Danna Hernandez
Aubrey Houston

Amiah Jones

Nia Jones

Meredith Lopez-Spindola
McKaitlin Mabe

Tannan Mitchell

Isabella Pescador-Burnett
RJ Shelley

Zoe Shelley

Jordan Stewart

Nami Story

Aubrey Ward

Kayley York

Procedural Item

Present: Mr. David Settles.
Public Comment
Procedural Item

IV. CONSENT ITEMS

Consent Agenda

MISSON STATEMENT: To assure academic and personal success for each child.

Dr. Trey Duke

Dr. Trey Duke

Chair Butch Campbell

Chair Butch Campbell
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Motion to approve consent agenda.. This motion, made by Mr. Jimmy Richardson III and
seconded by Ms. Barbara Long, passed.
Yea: 7, Nay: 0
. Approval of 2-13-24 Board Minutes
Consent Item
. ACTION ITEMS
Action Item
. Approval of Board Policy 2.403 Surplus Property Sales on First Reading
Action Item
Motion to approve Board Policy 2.403 Surplus Property Sales on First Reading. This motion,
made by Ms. Barbara Long and seconded by Ms. Karen Dodd, passed.
Yea: 7, Nay: 0
. Approval of Board Policy 2.804 Expenses and Reimbursements on First Reading
Action Item
Motion to approve Board Policy 2.804 Expenses and Reimbursements on First Reading. This
motion, made by Ms. Amanda Moore and seconded by Mr. Wesley Ballard, passed.
Yea: 7, Nay: 0
. Approval of Board Policy 2.805 Purchasing on First Reading
Action Item
Motion to approve Board Policy 2.805 Purchasing on First Reading. This motion, made by Mr.
Jimmy Richardson III and seconded by Ms. Barbara Long, passed.
Yea: 7, Nay: 0
. Approval of Board Policy 2.807 Requisitions on First Reading
Action Item
Motion to approve Board Policy 2.807 Requisitions on First Reading. This motion, made by
Mr. David Settles and seconded by Ms. Karen Dodd, passed.
Yea: 7, Nay: 0

Mr. Ballard asked if there is a stipend or fund for teachers to use to buy supplies for their
classroom. Dr. Duke said that teachers receive a $200 allocation for supplies each year, and
they go through the requisition process to spend those funds.

Mr. Richardson asked if this policy is comparable to other districts, and Ms. Bush said that it is
a uniform policy comparable to other districts. Mr. Richardson expressed concern that the
requisition process not be too burdensome on teachers. Ms. Bush explained this was a standard
process as part of our internal controls.

. Approval of Board Policy 4.203 Summer Instructional Programs on First Reading
Action Item
Motion to approve Board Policy 4.203 Summer Instructional Programs on First Reading. This
motion, made by Ms. Amanda Moore and seconded by Mr. Wesley Ballard, passed.
Yea: 7, Nay: 0

Chair Campbell said that some of the information in this policy can change before this
legislative session ends, and Dr. Duke said that is correct. Dr. Duke stated that if that is the
case, we will bring the revised policy for the Board to approve at that time.

David Settles asked about absences during summer school. Dr. Duke explained that Sheri
Arnette will give a full summer school report at the March meeting, but he added that we are
changing the structure of the summer school program this year. He informed the Board that we
will have a 4 day per week Summer School with a make-up day on Friday. That will give us 4
make up days instead of the normal 2 days. He said that teachers are very supportive of this

MISSON STATEMENT: To assure academic and personal success for each child.

Chair Butch Campbell

Ms. Lauren Bush

Ms. Lauren Bush

Ms. Lauren Bush

Ms. Lauren Bush

Ms. Lauren Bush
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idea.

Barbara Long asked how teachers will be paid. Mrs. Arnette came forward to explain that
teachers will be paid an hourly rate just as last year and a small number of teachers who sign up
to work on Fridays will be assigned to a certain school for that day. She will have more details
after the zoom meeting with teachers on Friday.

David Settles asked for the specifics of last year's 3rd grade retention. Dr. Duke said that he
would provide that information to the Board. Dr. Duke emailed this information to the Board
on 2/28.

Here is the data from last year’s 3 graders - this year’s 4™ graders:

o 838 (58.5%) students were promoted through proficiency on TCAP or a state approved
appeal

o 229 (16%)students were promoted for being eligible for exemption (ESL, SpEd, previously
retained)

e 64 students were promoted for reaching adequate growth on the summer school posttest

e 313 students were promoted and are currently going through required tutoring this
school year. These are students who were either "below" last year on TCAP or were
"approaching" but did not show adequate growth on the summer school post test.

e 8§ (.55%) students were retained (largely at parent’s request)

F. Approval of the 5 year Strategic Plan Revision
Action Item
Motion to approve the 5 year Strategic Plan Revision. This motion, made by Mr. Jimmy
Richardson III and seconded by Mr. David Settles, passed.
Yea: 7, Nay: 0
G. Approval of the 2024-2025 Transportation Plan
Action Item
Motion to approve the 2024-2025 Transportation Plan. This motion, made by Mr. David Settles
and seconded by Ms. Karen Dodd, passed.
Yea: 7, Nay: 0

Mr. Bartch came forward to answer any questions from the Board.

David Settles asked what the state statute is regarding parent responsibility. Mr. Bartch said
that the statute is 1.5 miles from the school. Our plan is 1.0 miles from the school. Mr. Battch
added that many places it's still less than 1.0 miles.

Dr. Duke added that we want to make sure that every opportunity is available for these families,
so they will have the chance to sign up for ESP earlier than the general population.

H. Approval of Budget Amendment-Consolidated Funding Application Title |
Action Item
Motion to approve Budget Amendment-Consolidated Funding Application Title I. This motion,
made by Ms. Amanda Moore and seconded by Mr. David Settles, passed.
Yea: 7, Nay: 0
I. Approval of Revenue and Expenditure Report
Action Item
Motion to approve the Revenue and Expenditure Report. This motion, made by Mr. Jimmy
Richardson III and seconded by Mr. Wesley Ballard, passed.

MISSON STATEMENT: To assure academic and personal success for each child.

Dr. Trey Duke

Dr. Trey Duke

Dr. Trey Duke

Mr. Daniel Owens
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Yea: 7, Nay: 0
Mr. Daniel Owens presented the Revenue and Expenditure report for this meeting.

Mr. Ballard asked if Mr. Owens had any concerns about the report, and Mr. Owens said that
everything looks complete and in line.
VI. REPORTS AND INFORMATION
Information Item
A. Personnel Report
Information Item
Dr. Duke gave a shout out to Mrs. Maria Johnson and her team for a successful Job Fair.
B. Enrollment (PTR) Report
Information Item
C. Director's Update
Information Item
Dr. Duke reminded the Board that next Tuesday, March 5, is election day and will be a Parent
Teacher Conference, so students will be out of school that day.

Dr. Duke said that the State has released Reward School Designations, and he is happy to
announce that 6 of our 13 schools received the highest designation as Reward Schools, and the
district received the Advancing School District designation. He said that put us in the top 82%
of the state.

The Reward schools are listed below:

Black Fox Elementary
Bradley Academy
Erma Siegel Elementary
Northfield Elementary
Overall Creek Elementary
Reeves Rogers Elementary
VIl. OTHER BUSINESS
Information Item
VIll. ADJOURNMENT
Action Item
Motion to adjourn. This motion, made by Mr. David Settles and seconded by Mr. Wesley
Ballard, passed.
Yea: 7, Nay: 0
The meeting adjourned at 6:55 p.m.
IX. CLOSED EXECUTIVE SESSION (Room 218)
Procedural Item

Director of Schools

MISSON STATEMENT: To assure academic and personal success for each child.

Chair Butch Campbell

Dr. Trey Duke

Mr. Ken Rocha

Dr. Trey Duke

Chair Butch Campbell

Chair Butch Campbell
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Murfreesboro City School Board

Monitoring: Descriptor Term: Descri;to;(%)de: Issue%g/a;;/lg
Review: Annually, in ' Revised

January Surplus Property Sales o 11312
Rescinds: Issued:

FM11 1/25/22

10/24/17

Surplus property is defined as property no longer having an intended use by the school district and/or
no longer capable of being used because of the property’s condition. The Director of Schools/designee
shall prepare a list of unusable items for Board approval.! The list shall contain the following
information: name of item, tag number/serial number, value of the item, date of purchase and reason
for disposal.

All unusable items shall be sold to the highest bidder after advertising in a newspaper of general
circulation and online at least seven (7) days prior to the sale and can be placed on an internet auction
website used by the school district, the local government, or the State of Tennessee.

Surplus property which has no value or has a value of less than five hundred dollars ($500) may be
disposed of without the necessity of bids. In order for such disposal without bids, the principal of the
school with the surplus property, the Director of Schools and the Board Chair must all agree in writing
that the property is of no value or is of less value than five hundred dollars ($500).2 Surplus real or
personal school property may also be transferred to any municipality within the county for public use,
without the requirement of competitive bidding.®

Subject to Board approval, the school district may donate computers that have been surplused and
removed from inventory to low-income families in the school district. Alternatively, the school district
may dispose of computers by selling or trading the computers to vendors or manufacturers as part of
the proposal to purchase new computers. The memory hard drives of all computers donated, sold, or
traded under this policy must first be sanitized.*

If reasonable attempts to dispose of surplus properties fail to produce monetary return to the system,
the Board shall approve other methods of disposal.®

Surplus equipment will be auctioned off by the district at the end of the school year or as needed. The
Executive Committee must approve all surplus equipment prior to the equipment being disposed of at
the end of the school year.

DISPOSITION OF EQUIPMENT PURCHASED WITH FEDERAL DOLLARS®
When equipment that was purchased with federal dollars is no longer needed for the original project or

program or for other activities currently or previously supported by a federal agency, disposition of the
equipment shall be made as follows:

Version Date: February 22, 2024
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Surplus Property Sales 2.403

1. Items of equipment with a current per-unit fair market value of less than $5,000 may be
retained, sold or otherwise disposed of with no further obligation to the awarding agency.

2. Items of equipment with a current per unit fair market value in excess of $5,000 may be
retained or sold and the awarding agency shall have a right to an amount calculated by
multiplying the current market value or proceeds from sale by the awarding agency's share of
the equipment.

Legal References Cross References

TCA 49-6-2006(b)(3); TCA 49-6-2208 Inventories 2.702
TCA 49-6-2007

TCA 49-6-2006(d)

TCA 49-6-2007(f)

TCA 12-2-403(a)(1)-(4)

2 CFR 200.313

RN .
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Murfreesboro City School Board

Monitoring: Descriptor Term: Descril;gé:zdei Issue%QD;:]t_ef';/ZZ
j‘:g;gvfy’*”"“a"yv n Expenses and Reimbursements m— —
2.804 01/28/20

Central Office
The Board shall review expense allowances and reimbursement guidelines on an annual basis.

Requests for travel reimbursements shall be submitted to the employee’s supervisor who shall then
submit it to the Finance Office within fourteen (14) calendar days of the date of the completion of such
travel.

The Director of Schools shall develop procedures and forms to ensure consistency and transparency with
the implementation of this policy.

SCHOOL PERSONNEL

School personnel who incur expenses in carrying out their authorized duties will be reimbursed upon
submission of an approved purchase requisition, travel reimbursement form and supporting
documentation except where specified in the-Travel-Expenses—and-Relmbursements-Administrative
Directive AD-FM13-as-a-per-diem-rate administrative procedures.

Expenses for travel will be reimbursed when the travel has the advance authorization of the Director of
Schools. The Director of Schools may grant this authorization without prior board action when the travel
expense has been anticipated and incorporated into the operational budget of the particular program
involved.

The Board shall be responsible for all expenses pertaining to staff development. Student activity funds
shall not be used for this purpose.t

BOARD MEMBERS

The members of the Board shall be paid for transportation, lodging, meals and other pertinent expenses

when traveling on business for the Board. No expense will be reimbursed if the individual is entitled to

reimbursement from any other source. Attendance at conventions or other educational meetings or travel

for other school purposes shall be authorized in advance by the Board.?

Salary and other benefits shall be determined by the local funding body. “
Expenses shall be submitted to the Office of the Director of Schools within thirty (30) days of the date<
of completion of such travel. The rate of payment shall be the same as the rate for members of the

professional staff.

Version Date: February 22, 2024January
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Expenses and Reimbursements 2.804

National Conferences

At least thirty (30) days prior to the deadline for early or discounted registration for a national conference
related to education, all Board members interested in attending shall inform the Board Secretary of their
interest in writing. At the next regularly scheduled board meeting, the Board Chair shall randomly select
an agreed upon number of Board members who meet the budgeted amount for attending the national
conference; however, a member who has attended the national conference the prior year shall not be
eligible to attend unless no other members are interestedinterested, and sufficient funds exist in the
budget.

Meals

No_school board efficial-member shall be entitled to reimbursement for food and/or beverage expenses
incurred as part of a benefit or fundraising event or an event when the primary purpose is social.

A Board member shall be reimbursed for meals consumed while on official travel pursuant to the rates
established by administrative procedure and consistent with the rate of reimbursement for members of
the professional staff. If a Board member’s meal is included as part of the conference or seminar charge
the Board member cannot seek reimbursement for that meal.

. An off|C|aI may be
relmbursed for expenses arising from meals with other eﬁ+eralslBoard members or school districtMGS

employees, if: (i) MCS business is the primary purpose of the meal, (ii) MCS business is conducted
during the meal, and (iii) MCS business cannot conveniently be scheduled during non-meal hours. The
rate of payment shall be the same as the rate for members of the professional staff.

Entertainment

An-official A Board member is not entitled to reimbursement of any expense incurred in entertaining
another person.

Resource Materials

An-efficial A Board member may be entitled to reimbursement for the cost of acquiring a book, DVD,
or other resource or research material if it relates to a matter within the efficial's-Board member's present
jurisdiction on the Board or to the efficials-Board member's general responsibilities as a member of the
Board, provided (i) said resource material will be of benefit and interest to persons other than the one
individual, (ii) the materials are placed in the permanent possession of the most relevant department
head, and (iii) the purchase is within the budget.

Approval of Board Member Expense Requests

Page 2 of 3
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Expenses and Reimbursements 2.804

The Finance Director shall be responsible for review and approval of all Board Member expense
requests. The Finance Director shall review the request to ensure sufficient funds exist in the budget to
pay the request and that the request is otherwise in compliance with Board Policy. Beard-member

Legal References

1. Tennessee Internal School Yniform-Accounting
PolieyFunds Manual, Section 5-18
2. TCA 49-2-2001(c)

2:3. TCA 49-2-202(d

Page 3 of 3
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Murfreesboro City School Board

Monitoring: Descriptor Term: Descriptor Code: Issued:
Review: A i . 2.805 01/01/12
J:r:/llj(;v:’/)./ e PurChaSIng Rescinds: Revised:

FM 8 08/22/23
General

The school system will purchase competitively and seek maximum educational value for every dollar
expended. Authorization to purchase shall be provided by the Board. The Executive Committee or
its/Bdesignee, the Purchasing Agent, shal-serve-as—purchasing—agentfor-system-widepurchasingis
responsible for and has authority to purchase all equipment, services, and supplies for the exclusive use
of the school system.! Principals shall serve as purchasing agents for individual schools.

Purchases made by anyone not authorized by the appropriate officials shall become the personal
responsibility of the persons making the purchase agreement. The Board will not, under any
circumstances, be responsible for payment for any materials, supplies, or services purchased by
unauthorized individuals or in an un-prescribed manner.

No school shall be obligated to pay for any expenditure made by a student or a teacher or by any other
employee unless he/she first receives a written purchase order from the proper office or unless prior
written permission or arrangements are made with the principal.

The Board shall purchase locally whenever the conditions are comparable or when it is most practical
under the circumstances.

Individual Schools
The Director of Schools/Designee must approve the following purchases:
1. Asingle piece of equipment costing more than five thousand dollars ($5,000.00);
2. One that is to be attached to or one that requires alteration of the building; or
3. One that will become a permanent fixture.
Central Office
ROUTINE PURCHASES
Routine purchases shall include expenditures for supplies, salaries, and routine expenditures required
for the operation of the school system. These expenditures shall be anticipated and provided for in the

budget and will normally be authorized by the Board at the beginning of the fiscal year. The Director
of Schools or their designee shall make all routine purchases without further Board authorization;

Version Date: February 22, 2024 August
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Purchasing 2.805

however, the Board shall be promptly informed if any substantial variation from budgeted estimates
occurs or becomes necessary.
SPECIAL PURCHASES

Special purchases are those which are not routine, and which may or may not be specifically identified
by line item in the budget. Examples of special purchases are all capital expenditures such as for vehicles,
buildings, major contracts, purchases of major equipment, items for long-term use and supplies of an
unusual quantity or nature. All purchases in this category shall require specific prior Board approval on
an item-by-item basis. In its approval, the Board may place constraints on the Director of Schools
requiring Board evaluation and/or approval at various steps in the procurement process. This will be
determined by the Board on an individual basis depending on the nature of the procurement action.

EMERGENCY PURCHASES

Emergency purchases are those which are necessary to avert hazards which threaten health or safety, to
protect property from damage or to avoid major disruption of educational activities. If within budgetary
limits and deemed essential, emergency purchases may be made by the Director of Schools. However,
if the purchase is of such significant magnitude as to impact on the integrity of the budget, the Board
Chair shall call a special or emergency meeting of the Board to deal with the matter. In any event, the
Board shall be advised promptly of all emergency purchases.

PURCHASING OF SURPLUS PROPERTY

The Director of Schools and other employees designated by the Board shall be authorized to act for the
Board in acquiring federal surplus property through the Tennessee General Services Department for
surplus property and in entering into agreements, certifications and covenants of compliance concerning
the use of federal surplus property.

Further, the Director of Schools is authorized to purchase any needed items through suppliers approved
on the state bid list.

COOPERATIVE PURCHASING

The Board, at its option, will join in cooperative purchasing with other school systems to take advantage
of lower prices for bulk purchasing and to reduce the cost involved in bidding whenever such buying
appears to be to the benefit of the system.

ONLINE PURCHASING FOR INDIVIDUAL SCHOOLS?

The Board recognizes that online purchasing may provide opportunities for savings, but extra precaution
should be used to ensure that accounting procedures are followed. Online purchasing shall be permitted

with the following requirements:

1. Prior authorization must be obtained from the Director of Schools before setting up new online
accounts, and schools shall maintain a list of accounts.

Page 2 of 4



62
63
64
65
66
67
68
69
70

71

72
73

74
75
76
77
78
79
80

81

82
83
84

85
86
87
88
89

90
91
92
93
94

Purchasing 2.805

2. Online purchases must be for school purposes and made in accordance with established policies
and procedures. School employees are prohibited from making personal purchases even with
the intent of reimbursing the school system. School employees are prohibited from using a
school's tax-exempt status for personal purchases of any kind.?

3. The availability of money for the fund/account in question should be determined before

Purchase Orders are approved.

All Purchase Orders must be properly filled out and approved prior to a purchase.

Price quotes should be obtained where possible and/or practical and retained with other

purchase documentation.

ok~

PURCHASING WITH FEDERAL GRANT FUNDS*

Before grant funds are obligated or expended, the Director of Schools or their designee shall review
the cost of a proposed expenditure and determine if it is an allowable use of federal grant funds.*

No person officially connected with or employed by the school system may participate in the selection,
award, or administration of a contract supported by a federal award if he or she has a real or apparent
conflict of interest. A real or apparent conflict of interest arises when the employee, officer, or agent,
any member of his or their immediate family, partner, or an organization which employs or is about to
employ any of the parties indicated herein, has a financial or other interest in or a tangible personal
benefit from a firm considered for a contract. Upon discovery of any potential conflict, the Director
shall disclose the potential conflict to the federal awarding agency in writing.®

PURCHASING REQUIRING COORDINATION WITH CITY OF MURFREESBORO

Purchases requiring or involving contracted services for any of the following will require coordination
with the City of Murfreesboro Purchasing and Project Development departments and may require
additional approval by Murfreesboro City Council:

Construction or maintenance involving architecture, engineering, or landscape architecture;
Remodeling of existing buildings, facilities, or permanent fixtures;

Addition of buildings, facilities, or permanent fixtures;

Changing grading and/or drainage; or,

Land disturbances.

agkrownE

For the purposes of this policy, remodeling is defined as a change to an existing building or facility,
including, but not limited to, renovation, rehabilitation, reconstruction, historic restoration, changes or
rearrangement in the plan configuration of walls and full-height partitions. Remodeling does not
include routine maintenance, painting, or wallpapering, or changes to mechanical and/or electrical
systems so long as the changes do not affect the usability of the building or facility.

Legal References Cross Reference
1. TCA 49-2-206(b)(3); TCA 6-36-115 5.601 Conflict of Interest

2. Tennessee Internal School Uniform-Accounting
ProcedureFunds Manual, Section 4-9, 4-12

Page 3 of 4
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3. TCA 49-2-608(1)
4. 2 CFR200.403
5. 2CFR§200.112

Page 4 of 4
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Murfreesboro City School Board
Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: Annually, in R 2.807 11/28/17
eview: Pigs .
' equisitions 01/15/19;
January d 01/28/20
Rescinds: Issued:
FM 8
General [ Formatted: Superscript

A purchase requisition is a request by a designated individual to make a purchase. To initiate a
purchase which does not require advertised bids, a prenumbered purchase requisition must be
completed. The purchase requisition must include the date of request, the name of the individual
requesting the purchase, the fund/account to be charged, the items/services to be purchased, and the
amount of each item or service. The Director of Schools shall establish a procedure for processing and
approving purchase requisitions. Murfreesboro City Schools will utilize an electronic accounting
system for its requisition process. Al-approved-requisitions-wit-be-submitted-electronically-to
purehasing-agent-{Director-of-Sehoals-ar-principab-

Purchases made which do not comply with the requisition procedures may, in certain circumstances,
become the responsibility of the employee who made the improper purchase. A-PO-rumberis-assigned

- [ Formatted: Don't suppress line numbers

Version Date: February 22
2024December-14,2023
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Legal References Cross References
Internal School Funds Manual Purchase Orders 2.808 [Formatted: Font: Italic
Section 5-10

Version Date: February 22
2024December14.2023
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Murfreesboro City School Board

Monitoring:

Review: Annually,
in August

Descriptor Term:

Summer Instructional Programs

Descriptor Code:

4.203

Issued Date:
08/22/23

Rescinds:

Issued:

General

The following programs will be made available to students:*?

1. Learning loss bridge camps;

2. After-school learning mini camps; and

3. Summer learning camps.

These programs shall be organized and operated in accordance with state law as well as guidelines
provided by the Tennessee Department of Education. Funding for all programming shall be provided
for in the annual budget and take into account any available grants.

SUMMER PROGRAMMING?

The Director of Schools shall present a recommended summer programming plan to the Board each
year, no later than March 30th, outlining the following:

1. Courses offered;

2. Transportation;

3. Class size ratios;

4. Budget, including staff compensation;

5. School nutrition needs;

6. Staffing;

7. Enrollment criteria; and

8. Any additional necessary information.

ATTENDANCE REQUIREMENTS?

Priority students, as defined by state law, shall not be required to attend summer programs. The
Director of Schools shall be responsible for developing administrative procedures regarding the
attendance requirements of priority students in each program.

Version Date: February 22, 2024February
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Summer Instructional Programs

THIRD GRADE PROMOTION/RETENTION LAW & MAKE UP DAYS

4.203

Students who are required to attend summer programming in order to be promoted to fourth grade shall

Formatted:

Space Before: 0 pt

Formatted

: Font: (Default) Times New Roman, 12 pt

attend the summer program with a ninety percent (90%) attendance rate, to be calculated as ninety

percent (90%) of the operational program days during the summer program. The exact number of days

required to meet the ninety percent (90%) threshold will be communicated to families of participating

students during the registration process for the summer program on an annual basis.

Absences, will require documentation from the parent/guardian,detailing the reason for the student's

«
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absence. Student attendance for the summer program will be maintained in the online program

provided by the Tennessee Department of Education. Make up days will be built within the summer

school calendar and options for make-up, days will be provided durlnq the summer program. All make-
up days must be completed bv June 30th vy

The Director of Schools/designee shall develop administrative procedures regarding the documentation
of student attendance including make up days and the administration of the post-test for students who
participate in summer programming._This attendance policy shall be communicated to families of

participating students during the registration process.

Legal References

1.

2.
3.

TRR/MS 0520-01-03-.03(9); Public Acts of 2023,

Chapter No. 144
TCA 49-6-1504
State Board of Education Policy 3.300

Cross References

Extended Contracts 5.112
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MUI'fI'CeSbOI'O Board Meeting Memo

City Schools

Agenda Item Title: FY24 General Purpose Fund — Voluntary PreK
Board Meeting Date: March 12, 2024
Department: Finance

Presented by: Trey Duke, Director

Board Agenda Category:
Consent Agenda ]
Action Item
Reports and Information ]

Requires City Council Approval: Yes [ No

Summary

This amendment will move funds from 71100 — Regular Instruction into 73400 — Early Childhood
Education as well as corresponding entries within Early Childhood Education account to offset benefits.
The movement within the General Fund is to help place current Voluntary Pre-K Educational Assistants
in the correct account. It will not create any additional positions and there are no programmatic changes.

Staff Recommendation

To approve the FY24 budget amendment to help place the current Educational Assistants in the correct
account code.

Fiscal Impact

No changes to revenues or expenditures in the General Fund. This amendment reallocates a total of
$46,061 to various new budget line items to ensure proper placement of VPK Educational Assistants

Connection to MCS’s Five-Year Strategic Plan

[ Known: Every student will be known through whole-child programs and support.

[1 Safe: Every student will be safe through equitable access to buildings, facilities, and
infrastructure that meets their needs.

Challenged: Every student will be challenged by learning from highly effective educators and
employees.

[0 Empowered: Every student will be empowered through academic success.



Budget Fiscal Year

INTER-FUND BUDGET TRANSFER/AMENDMENT REQUEST

FY24 General Purpose Fund Voluntary Pre-K Revision 3

BOE Meeting Date 12-Mar-24

urfreesboro

City Schools

Account Description Increase Decrease
Voluntary Pre-K

141 E 73400 116 Teachers 5,139

141 E 73400 163 Educational Assistants 42,925

141 E 73400 201 Social Security 2,668

141 E 73400 204 Pensions 1,248

141 E 73400 206 Life Insurance 329

141 E 73400 207 Medical insurance 8,912

141 E 73400 208 Dental Insurance 8

141 E 73400 212 Medicare 632

141 E 73400 217 Retirement-Hybrid Stabilization 513

141 E 73400 299 Other Fringe Benefits 1,375

141 E 71100 163 Educational Assistants 28,373
Total $ 46,061 S 46,061

Explanation: The budget amendment wilt move money from 71100 - Regular Instruction into 73400 - Early Childhood

=

Education as well as other corresponding entries within the Early Childhood Education account.

This is movement within the General Fund to help place current Voluntary Pre-K Educational Assistants

in the correct account and it isn't for any additional positions within General Purpose.

This transfer is within the General Purpose Fund and it does not require any additional actions.

The budget revision is reasonable, necessary and allowable.

A7) —
S/ /3

Reviewed by‘F‘l?1ance Birector/Finan(zé Manager
."ll

(——
Date ' /

Approved

Declined

7 Bebhi
[ ] v

Do te 14

2-27-202f

Date

FY24 VPK 2-27-24




MUI'fI'CeSbOI'O Board Meeting Memo

City Schools

Agenda Item Title: ARP Homeless 2.0
Board Meeting Date: March 12, 2024
Department: Finance & Federal programs

Presented by: Trey Duke, Director

Board Agenda Category:
Consent Agenda ]
Action Item
Reports and Information ]

Requires City Council Approval: Yes [J No

Summary

The Federal Program and Finance departments are seeking approval for a budget amendment to ARP
Homeless 2.0 funding source. The amendment moves $8,113.00 of unused funds from the Other Student
Support and Benefits line to the Communication, Salaries and Wages, Benefits, Gasoline, and Contracts
line items. Funds will be used to add summer coordinated school health support for health screenings for
eligible homeless families; life, medical, and dental benefits for MKV van drive; and gasoline and
tracking service for the MKV van.

Staff Recommendation

Recommend approval of the budget amendment for ARP Homeless 2.0. This will ensure all remaining
funds are spent before the end of the funding cycle.

Fiscal Impact

Budget amendment reclassifies $8,113.00 of funds to other line items within the grant. There are no
changes to fund balance or new revenues.

Connection to MCS’s Five-Year Strategic Plan

Known: Every student will be known through whole-child programs and support.

[1 Safe: Every student will be safe through equitable access to buildings, facilities, and
infrastructure that meets their needs.

[1 Challenged: Every student will be challenged by learning from highly effective educators and
employees.

[0 Empowered: Every student will be empowered through academic success



Budget Fiscal Year

urfreesboro

City Schools

INTER-FUND BUDGET TRANSFER/AMENDMENT REQUEST

FY24 Federal Projects Fund 142-ARP Homeless 2.0 Grant Revision 1

BOE Meeting Date 12-Mar-24
Account Description Increase Decrease
ARP Homeless 2.0
142 E 72130599 Other Charges 1,086
142 £72210189 Other Salaries and Wages 1,000
142 £72210201 Social Security 62
142 E 72210 204 Retirement 122
142 E 72210 207 Medical Insurance 7,027
142 E 72210212 Medicare 15
142 E 72710 206 Life Insurance 50
142 E 72710 207 Medical Insurance 4,400
142 E 72710 208 Dental Insurance 165
142 E 72710 307 Communication 250
142 E72710 314 Contracts with Public Carriers 100
142 E 72710425 Gasoline 1,949
Total S 8,113 § 8,113
Explanation: The amendment moves savings from the Other Student Support and Benefits line by $8,113.00 to the

> /T

Communication, Salaries and Wages, Benefits, Gasoline and Contracts line items. The funds will be

used to add summer coordinated school health support for health screenings for eligible homeless

families; life, medical, and dental benefits for MKV van driver, and gasoline and tracking services for

the MKV van.

The budget revision is reasonable, necessary and allowable.

3/c/ay

Reviewed by Finance Director/Finarice Manager

Date /

Approved

Declined

—  Bobbe, N Ol

Director of schools Date

3/4;/ w2y

FY24 ARP Homeless 2.0 3-12-24




MUI'fI'CeSbOI'O Board Meeting Memo

City Schools

Agenda Item Title: ESSER 2.0 Budget Amendment
Board Meeting Date: March 12, 2024
Department: Finance & Federal programs

Presented by: Trey Duke

Board Agenda Category:
Consent Agenda ]
Action Item
Reports and Information ]

Requires City Council Approval: Yes No [

Summary

The Federal Program and Finance departments are seeking approval for a budget amendment to ESSER
2.0 funding source. The amendment adjusts final revenues and expenditures from projected to actual
amounts.

This budget amendment officially closes out the ESSER 2.0 project.
Staff Recommendation

Recommend approval of the budget amendment from budgeted amounts to actual expenditures for
ESSER 2.0 funding source end of funding cycle.

Fiscal Impact

Decreases remaining ESSER 2.0 revenues and expenditures by $3,932. The final complete ESSER 2.0
allocation from FY21 — FY24 equated to $5,638,135.

Connection to MCS’s Five-Year Strategic Plan

[0 Known: Every student will be known through whole-child programs and support.

Safe: Every student will be safe through equitable access to buildings, facilities, and
infrastructure that meets their needs.

[0 Challenged: Every student will be challenged by learning from highly effective educators and
employees.

[0 Empowered: Every student will be empowered through academic success



Murfreesboro City Schools Budget Amendment

BOE Approval
Schools Federal Projects Fund 142 Exhibit A to resolution NO.
Fiscal Year 2023-24
BUDGET AMENDMENT
AS PASSED OR AMENDED INCREASE
Account Number Account Description PREV AMENDED BUDGET (DECREASE)
Revenues
47307 935 ESSER 2.0 119,935 116,004 (3,932)
Total Increase in Revenues S 119,935 S 116,004 S (3,932)
Expenditures
ESSER 2.0
71100 722 Regular Instruction Equipment 50,000 49,361 (639)
72710729 Transportation Equipment 40,039 36,746 (3,293)
Total Increase in Expenditures S 90,039 S 86,107 S (3,932)

CHANGE IN FUND BALANCE (CASH)

(0)

This amendment budgets the final FY24 revenues and expenditures in ESSER 2.0 from projected to
actual amounts.
The carryover final budget was approved October 24, 2023.

3 MRy 3/c/oy

Reviewed by Findnce Director/Finance Manager " " Date

poproved [ Bobb,w Ot T 355

Director Uchools * Pate

Decined [ |

FY24 Final ESSER 2.0 BOE CH




MUI'fI'CeSbOI'O Board Meeting Memo

City Schools

Agenda Item Title: Title I1I-Immigrant Grant
Board Meeting Date: March 12, 2024
Department: Finance & Federal programs

Presented by: Trey Duke

Board Agenda Category:
Consent Agenda ]
Action Item
Reports and Information ]

Requires City Council Approval: Yes No [

Summary

The Federal Program and Finance departments are seeking approval for FY24 Title Il Immigrant grant
for $4,667.00. This includes carryover in the amount of $619.00 and new funding of $4,048.00.

Funds will be used to purchase additional Imagine Leaning license for English Language Learner
students.

Staff Recommendation

Recommend approval of the new funding and carryover for Title 111 Immigrant grant.
Fiscal Impact

The final allocation amount is $4,667.00 for FY 23-24.

Connection to MCS’s Five-Year Strategic Plan

[ Known: Every student will be known through whole-child programs and support.

[1 Safe: Every student will be safe through equitable access to buildings, facilities, and
infrastructure that meets their needs.

[1 Challenged: Every student will be challenged by learning from highly effective educators and
employees.

Empowered: Every student will be empowered through academic success



Murfreesboro City Schools Budget Amendment

BOE Approval
Schools Federal Projects Fund 142 Exhibit A to resolution NO.
Fiscal Year 2023-24
BUDGET AMENDMENT
AS PASSED OR AMENDED INCREASE
Account Number Account Description PREV AMENDED BUDGET (DECREASE)
Revenues
142 R 47146 311 Title lIl Immigrant 0 4,667 4,667
Total Increase in Revenues S - S 4,667 S 4,667
Expenditures
Title 1l Immigrant
142 E 71100 429 Instructional Supplies & Materials - 4,539 4,539
142 E 99100 504 Indirect Cost - 128 128
Total Increase in Expenditures S - S 4,667 S 4,667

CHANGE IN FUND BALANCE (CASH) =

This amendment budgets the FY24 carryover and additional revenue for the Title Il Immigrant grant
and it will be used to purchase additional Imagine Leaning License for English Language Learner
students.

N A s/au

Reviewed by Finance Director/Finance Manager " Date

et [ Toobh, ) i W 3Js]
e :‘ Director of Schools ate

FY24 Title lll Immigrant 3-12



MUI'fI'CeSbOI'O Board Meeting Memo

City Schools

Agenda Item Title: FY?24 General Purpose Fund 141 - TISA Outcome Funds
Board Meeting Date: March 12, 2024
Department: Finance

Presented by: Trey Duke, Director

Board Agenda Category:
Consent Agenda ]
Action Item
Reports and Information ]

Requires City Council Approval: Yes No []

Summary

The TISA state funding formula provides outcome bonuses to districts that achieve specific targets in

student performance. Bonuses are awarded once per year for the measures obtained the previous year. In

elementary school, the outcome target is generated by:

e A student scoring “meets expectations” or “exceeds expectations on the 3rd grade ELA TCAP; or

e A student who scored “approaching” or “below” on the 3rd grade ELA TCAP but improved by at
least one performance level by the 4th grade ELA TCAP (meaning the student moved from at least
“below” to “approaching” or “approaching” to “meets expectations”).

e For astudent with disability taking the alternate assessment, this goal is also considered met if the
student scores at the highest performance level.

Meeting this target generates an outcomes bonus of 10% of the base. If the student meeting the target is
identified as economically disadvantaged, an English Learner, or a student with a disability, then the
bonus value is 20% of the base.

Murfreesboro City School generated $824,572 in new TISA outcome funding for the 2022-2023 school
year. In January, the Board approved allocating $250,000 of new TISA money to a security project. This
amendment budgets an additional $314,500 to fund increases in the Maintenance of Plant - repairs and
renovations line items as well as workers compensation.

Staff Recommendation

To approve the FY24 budget amendment to recognize new revenue and expenditures of $314,500 in the
General Purpose School fund.

Fiscal Impact



Increases the Maintenance of Plant budget category by $200,000 and increases the Board budget category
by $144,500.

Connection to MCS’s Five-Year Strategic Plan

[ Known: Every student will be known through whole-child programs and support.

Safe: Every student will be safe through equitable access to buildings, facilities, and
infrastructure that meets their needs.

1 Challenged: Every student will be challenged by learning from highly effective educators and
employees.

[0 Empowered: Every student will be empowered through academic success.



Murfreesboro City Schools Budget Amendment (#8)

BOE Approval 3/12/2024
General Purpose Schools Fund 141
Fiscal Year 2023-24
BUDGET AMENDMENT
AS PASSED OR AMENDED INCREASE
Account Number Account Description PREV AMENDED BUDGET (DECREASE)
Revenues
141 R 46510 State of TN - TISA 59,399,465 59,713,965 314,500
Total Increase in Revenues $ 59,399,465 $ 59,713,965 $ 314,500
Expenditures
141 E 72620 355 Maintenance and Repair of Buildings $ 662,493 $ 822,493 $ 160,000
141 E 72620 399 Other Contracted Services $ 55,000 $ 75,000 $ 20,000
141 E 72620 599 Other Charges $ 20,000 $ 40,000 $ 20,000
141 E 72310 513 Workers Compensation Insurance $ 460,007 $ 574507 $ 114,500
Total Increase in Expenditures $ 1,197,500 $ 1,512,000 $ 314,500

CHANGE IN FUND BALANCE (CASH) -

To budget an additional $314,500 TISA money for repairs and renovations. Also, it will fund extra costs
in the Support-Maintenance of Plant account and the increase of Workers Compensation Insurance
in the General Purpose School Fund.

Reviewed by Finance Director/Finance Manager Date

poproved [ ]

Director of Schools Date

Declined [ |




MUI'fI'CeSbOI'O Board Meeting Memo

City Schools

Agenda Item Title: FY?24 General Purpose Fund 141
Board Meeting Date: March 12, 2024
Department: Finance

Presented by: Trey Duke, Director of Schools

Board Agenda Category:
Consent Agenda ]
Action Item
Reports and Information ]

Requires City Council Approval: Yes [ No

Summary

This amendment reallocates $176,725 of funds within the General-Purpose Schools Fund with no net
change within the accounts. The amendment addresses several areas including needed adjustments to
benefits and insurance in several budget categories, increases in contract services in Special Education
category, increases in maintenance and repair, lubricants, tires, and uniforms line items within the
Transportation category, and an increase in contracted services for the janitorial contract which renews in
April.

Funds are being reallocated from savings found in other line items within the same budget category.
There are no programmatic changes.

Staff Recommendation
To approve the FY24 budget amendment to help recognize changes within the General-Purpose fund.
Fiscal Impact

No overall impact to the FY24 General-Purpose budget or to the total expenditures for any individual
budget category.

Connection to MCS’s Five-Year Strategic Plan

[ Known: Every student will be known through whole-child programs and support.

Safe: Every student will be safe through equitable access to buildings, facilities, and
infrastructure that meets their needs.

[1 Challenged: Every student will be challenged by learning from highly effective educators and
employees.

[0 Empowered: Every student will be empowered through academic success.






Budget Fiscal Year

Expenditure

urfreesboro

City Schools

INTER-FUND BUDGET TRANSFER/AMENDMENT REQUEST

2023-2024 General Purpose Schools Fund 141

March 12, 2024

Accounts Description Increase Decrease
141 E 71200 207 MEDICAL INSURANCE 49,500
141 E 71200 299 FRINGE BENEFITS 4,500
141 E 71200 312 CONTRACTS W/PRIVATE AGENCIES 95,000
141 E 71200 399 OTHER CONTRACTED SERVICES 50,000
Total Special Education $ 99,500 $ 99,500
141 E 72110 207 MEDICAL INSURANCE 12,800
141 E 72110 208 DENTAL INSURANCE 250
141 E 72110 299 OTHER FRINGE BENEFITS 1,375
141 E 72110 704 EQUIPMENT 11,675
Total Support - Attendance $ 13,050 $ 13,050
141 E 72210 204 RETIREMENT 700
141 E 72210 217 HYBRID STABILIZATION 700
Total Support - Regular Instruction Program $ 700 $ 700
141 E 72610 328 JANITORIAL SERVICES 30,000
141 E 72610 399 OTHER CONTRACTED SERVICES 15,000
141 E 72610 434 NATURAL GAS 15,000
Total Operation of Plant $ 30,000 $ 30,000
141 E 72710 338 MAINTENANCE AND REPAIR-VEHICLES 20,000
141 E 72710 433 LUBRICANTS 2,000
141 E 72710 450 TIRES AND TUBES 10,000
141 E 72710 451 UNIFORMS 100
141 E 72710 453 VEHICLE PARTS 32,100
Total Transportation $ 32100 $ 32,100
141 E 73400 207 MEDICAL INSURANCE 1,375
141 E 73400 299 FRINGE BENEFITS 1,375
Total Early Childhood Education $ 1375 § 1,375

Total Expenditures $ 176,725 § 176,725

To transfer $176,725 in budgeted expenditures within major categories to recognize changes in benefits, insurance, and

contracts. Also, the increase of line items Maintenance and Repair-Vehicles, Lubricants, Tires and Tubes, and Uniforms within
Transportation and the contracted increase to the janitorial contract.

]

SLS LAY

venues or expenditures, no new positions, and no change to fupd balance.

Reviewed by Finance Director/Finance Manager Date /

[

Approved

Declined

ri

o bk A P be 7T

2/57)=4

Director of/Schools

Bate [/

GPS Transfers 312 2024




MUI'fI'eeSbOI'O Board Meeting Memo

City Schools

Agenda Item Title: Approval of a master purchasing agreement with Thomas Built Buses, Inc.
Board Meeting Date: March 12, 2024
Department: Operations

Presented by: Trey Duke

Board Agenda Category:
Consent Agenda ]
Action Item
Reports and Information ]

Requires City Council Approval: Yes [ No

Summary

Pursuant to Board Policy 2.808, this purchasing agreement with Thomas Built Buses, Inc. is submitted to
the Board for approval. The Board’s adoption of the terms of this agreement will allow the district to
purchase school bus parts from local Thomas Built Buses dealer, Mid-South Bus Center, Inc. In
approving this purchasing agreement, the Board will be adopting the terms of Sourcewell Contract No.
102623. The anticipated cost for tools, parts, and services under this agreement will exceed $50,000.00.

Staff Recommendation

Approve the master purchasing agreement with Thomas Built Buses, Inc. for purchase of school bus
tools, parts, and services from local dealer, Mid-South Bus Center, Inc.

Fiscal Impact

The anticipated costs for tools, parts, and services provided under this agreement exceeds $50,000.00, but
will remain within the line item budgeted for such use.

Connection to MCS’s Five-Year Strategic Plan

[0 Known: Every student will be known through whole-child programs and support.

Safe: Every student will be safe through equitable access to buildings, facilities, and
infrastructure that meets their needs.

[0 Challenged: Every student will be challenged by learning from highly effective educators and
employees.

[0 Empowered: Every student will be empowered through academic success



2552 South Church Street, Suite 100

urfl‘ee Sboro Murfreesboro, TN 37127-6342
City Schools Phone: 615-893-2313

Fax: 615-893-2352

cityschools.net

MURFREESBORO CITY SCHOOLS
AND
MID-SOUTH BUS CENTER, INC.

Murfreesboro City Schools is a local education agency pursuant to Tennessee Code Annotated §
49-1-103(2). Murfreesboro City Schools agrees to participate in the master agreement, Sourcewell
Contract No. 102623, pursuant to Tennessee Code Annotated § 12-3-1205 to allow Murfreesboro
City Schools to purchase school bus tools, parts, and services at the same price and under the same
terms of the contract awarded under Sourcewell Contract No. 102623. Murfreesboro City Schools
agrees to be financially and legally responsible for all goods and services purchased under the
master purchasing agreement.

MURFREESBORO CITY SCHOOLS

Dr. Bobby N. Duke, 11l Date
Director of Schools

Approved as to Form:

Lauren Bush, Assistant City Attorney

By signature below, Mid-South Bus Center, Inc., a local dealer of Thomas Built Buses, Inc.,
acknowledges that Murfreesboro City Schools is purchasing school bus tools, parts, and services
pursuant to Sourcewell Contract No. 102623 and subject to the terms of the contract awarded.
Mid-South Bus Center, Inc agrees to make Murfreesboro City Schools aware of any substantive
or legal changes to the contract referenced above, including termination of the agreement by either

party.

MID-SOUTH BUS CENTER, INC.

Authorized Agent Date

Print Name:

Title:




DocuSign Envelope ID: D56E8269-EA91-4AB1-B581-A5182A5253D4

102623-TBB

Sourcewell Ta

Solicitation Number: RFP #102623

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479
(Sourcewell) and Thomas Built Buses, Inc., 1408 Courtesy Road, High Point, NC 27260 (Supplier).

Sourcewell is a State of Minnesota local government unit and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to government entities. Participation is open to eligible
federal, state/province, and municipal governmental entities, higher education, K-12 education,
nonprofit, tribal government, and other public entities located in the United States and Canada.
Sourcewell issued a public solicitation for School Buses with Related Accessories, Supplies,
Parts, and Services from which Supplier was awarded a contract.

Supplier desires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts
(Participating Entities).

1. TERM OF CONTRACT
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.

EXPIRATION DATE AND EXTENSION. This Contract expires December 22, 2027, unless it is
cancelled sooner pursuant to Article 22. This Contract allows up to three additional one-year
extensions upon the request of Sourcewell and written agreement by Supplier. Sourcewell
retains the right to consider additional extensions beyond seven years as required under
exceptional circumstances.

B. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all
payment obligations incurred prior to expiration or termination will survive, as will the
following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All
other rights will cease upon expiration or termination of this Contract.

2. EQUIPMENT, PRODUCTS, OR SERVICES
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A. EQUIPMENT, PRODUCTS, OR SERVICES. Supplier’s authorized dealers, distributors, or
resellers network, as applicable, will provide the Equipment, Products, or Services as stated in
its Proposal submitted under the Solicitation Number listed above. Supplier’s Equipment,
Products, or Services Proposal (Proposal) is attached and incorporated into this Contract.

All Equipment and Products provided under this Contract must be new and the current model.
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated
in Supplier’s product and pricing list. Unless agreed to by the Participating Entities in advance,
Equipment or Products must be delivered as operational to the Participating Entity’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B. WARRANTY. Supplier warrants that all Equipment, Products, and Services furnished are free
from liens and encumbrances, and are free from defects in design, materials, and workmanship.
In addition, Supplier warrants the Equipment, Products, and Services are suitable for and will
perform in accordance with the ordinary use for which they are intended. Supplier’s dealers
and distributors must agree to assist the Participating Entity in reaching a resolution in any
dispute over warranty terms with the manufacturer. Any manufacturer’s warranty that extends
beyond the expiration of the Supplier’s warranty will be passed on to the Participating Entity.
Supplier will not be responsible for non-contract items added by Supplier’s authorized dealers,
distributors, or resellers, as applicable.

C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout
the Contract term, Supplier must provide to Sourcewell a current means to validate or
authenticate Supplier’s authorized dealers, distributors, or resellers relative to the Equipment,
Products, and Services offered under this Contract. This list may be updated from time-to-time
and is incorporated into this Contract by reference. It is the Supplier’s responsibility to ensure
Sourcewell receives the most current information.

3. PRICING

All Equipment, Products, or Services under this Contract will be priced at or below the price
stated in Supplier’s Proposal.

When providing pricing quotes to Participating Entities, all pricing quoted must reflect a
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered
Equipment, Products, and Services that are operational for their intended purpose, and
includes all costs to the Participating Entity’s requested delivery location.

Regardless of the payment method chosen by the Participating Entity, the total cost associated

with any purchase option of the Equipment, Products, or Services must always be disclosed in
the pricing quote to the applicable Participating Entity at the time of purchase.
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A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Supplier’s authorized dealers, distributors, or resellers
network, as applicable, must permit the Equipment and Products to be returned within a
reasonable time at no cost to Sourcewell or its Participating Entities. Participating Entities
reserve the right to inspect the Equipment and Products at a reasonable time after delivery
where circumstances or conditions prevent effective inspection of the Equipment and Products
at the time of delivery. In the event of the delivery of nonconforming Equipment and Products,
the Participating Entity will notify the Supplier as soon as possible and the Supplier will replace
nonconforming Equipment and Products with conforming Equipment and Products that are
acceptable to the Participating Entity.

Supplier must arrange for and pay for the return shipment on Equipment and Products that arrive
in a defective or inoperable condition.

Sourcewell may declare the Supplier in breach of this Contract if the Supplier intentionally
delivers substandard or inferior Equipment or Products.

B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.

C. HOT LIST PRICING. At any time during this Contract, Supplier’s authorized dealers,
distributors, or resellers network, as applicable, may offer a specific selection of Equipment,
Products, or Services at discounts greater than those listed in the Contract. When Supplier’s
authorized dealers, distributors, or resellers network, as applicable, determines it will offer
Hot List Pricing, it must be submitted electronically to Sourcewell in a line-item format.
Equipment, Products, or Services may be added or removed from the Hot List at any time
through a Sourcewell Price and Product Change Form as defined in Article 4 below.

Hot List program and pricing may also be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Participating Entities.

4. PRODUCT AND PRICING CHANGE REQUESTS

Supplier may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assigned Sourcewell Supplier Development Administrator. This
approved form is available from the assigned Sourcewell Supplier Development Administrator.
At a minimum, the request must:
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Identify the applicable Sourcewell contract number;

Clearly specify the requested change;

Provide sufficient detail to justify the requested change;

Individually list all Equipment, Products, or Services affected by the requested change,
along with the requested change (e.g., addition, deletion, price change); and

e Include a complete restatement of pricing documentation in Microsoft Excel with the
effective date of the modified pricing, or product addition or deletion. The new pricing
restatement must include all Equipment, Products, and Services offered, even for those
items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Change Request Form will become an
amendment to this Contract and will be incorporated by reference.

5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS

A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and
nonprofit entities across the United States and Canada; such as federal, state/province,
municipal, K-12 and higher education, tribal government, and other public entities.

The benefits of this Contract should be available to all Participating Entities that can legally
access the Equipment, Products, or Services under this Contract. A Participating Entity’s
authority to access this Contract is determined through its cooperative purchasing, interlocal,
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service
Member of Sourcewell during such time of access. Supplier understands that a Participating
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating
Entities reserve the right to obtain like Equipment, Products, or Services from any other source.

Supplier is responsible for familiarizing its sales and service forces with Sourcewell contract use
eligibility requirements and documentation and will encourage potential participating entities
to join Sourcewell. Sourcewell reserves the right to add and remove Participating Entities to its
roster during the term of this Contract.

B. PUBLIC FACILITIES. Supplier’s authorized dealers, distributors, or resellers may be required
to perform work at government-owned facilities, including schools. Supplier’s authorized
dealers, distributors, or resellers and agents must conduct themselves in a professional manner
while on the premises, and in accordance with Participating Entity policies and procedures, and
all applicable laws.

6. PARTICIPATING ENTITY USE AND PURCHASING
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A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under
this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this
Contract; however, order flow and procedure will be developed jointly between Sourcewell and
Supplier. Typically, a Participating Entity will issue an order directly to Supplier or its authorized
subsidiary, distributor, dealer, or reseller. If a Participating Entity issues a purchase order, it
may use its own forms, but the purchase order should clearly note the applicable Sourcewell
contract number. All Participating Entity orders under this Contract must be issued prior to
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity
payment obligations, and any applicable warranty periods or other Supplier or Participating
Entity obligations may extend beyond the term of this Contract.

Supplier’s acceptable forms of payment are included in its attached Proposal. Participating
Entities will be solely responsible for payment and Sourcewell will have no liability for any
unpaid invoice of any Participating Entity.

B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and
conditions to a purchase order, or other required transaction documentation, may be
negotiated between a Participating Entity and Supplier, such as job or industry-specific
requirements, legal requirements (e.g., affirmative action or immigration status requirements),
or specific local policy requirements. Some Participating Entities may require the use of a
Participating Addendum, the terms of which will be negotiated directly between the
Participating Entity and the Supplier or its authorized dealers, distributors, or resellers, as
applicable. Any negotiated additional terms and conditions must never be less favorable to the
Participating Entity than what is contained in this Contract.

C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires
service or specialized performance requirements not addressed in this Contract (such as e-
commerce specifications, specialized delivery requirements, or other specifications and
requirements), the Participating Entity and the Supplier’s authorized dealers, distributors, or
resellers network, as applicable, may enter into a separate, standalone agreement, apart from
this Contract. Sourcewell, including its agents and employees, will not be made a party to a
claim for breach of such agreement.

D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or
in part, immediately upon notice to Supplier’s authorized dealers, distributors, or resellers
network, as applicable, in the event of any of the following events:

1. The Participating Entity fails to receive funding or appropriation from its governing body
at levels sufficient to pay for the equipment, products, or services to be purchased; or

2. Federal, state, or provincial laws or regulations prohibit the purchase or change the
Participating Entity’s requirements.
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E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Participating Entity’s order will be determined by the Participating Entity making the purchase.

7. CUSTOMER SERVICE

A. PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Account Representative to
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is
changed. The Account Representative will be responsible for:

e Maintenance and management of this Contract;
e Timely response to all Sourcewell and Participating Entity inquiries; and
e Business reviews to Sourcewell and Participating Entities, if applicable.

B. BUSINESS REVIEWS. Supplier must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales to Participating Entities,
pricing and contract terms, administrative fees, sales data reports, performance issues, supply
issues, customer issues, and any other necessary information.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Supplier must provide a
contract sales activity report (Report) to the Sourcewell Supplier Development Administrator
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar
quarter. A Report must be provided regardless of the number or amount of sales during that
quarter (i.e., if there are no sales, Supplier must submit a report indicating no sales were
made).

The Report must contain the following fields:

e Participating Entity Name (e.g., City of Staples Highway Department);
e Participating Entity Physical Street Address;

e Participating Entity City;

e Participating Entity State/Province;

e Participating Entity Zip/Postal Code;

e Participating Entity Contact Name;

e Participating Entity Contact Email Address;

e Participating Entity Contact Telephone Number;

e Sourcewell Assigned Entity/Participating Entity Number;

e [tem Purchased Description;

e |[tem Purchased Price;

e Sourcewell Administrative Fee Applied; and

e Date Purchase was invoiced/sale was recognized as revenue by Supplier.
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B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,
the Supplier will pay an administrative fee to Sourcewell on all Equipment, Products, and
Services provided to Participating Entities. The Administrative Fee must be included in, and not
added to, the pricing. Supplier may not charge Participating Entities more than the contracted
price to offset the Administrative Fee.

The Supplier will submit payment to Sourcewell for the percentage of administrative fee stated
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased
by Participating Entities under this Contract during each calendar quarter. Payments should
note the Supplier’'s name and Sourcewell-assigned contract number in the memo; and must be
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments
must be received no later than 45 calendar days after the end of each calendar quarter.

Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Supplier is delinquent in any undisputed administrative fees, Sourcewell
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than 30 days
from the cancellation date.

9. AUTHORIZED REPRESENTATIVE
Sourcewell's Authorized Representative is its Chief Procurement Officer.

Supplier’s Authorized Representative is the person named in the Supplier’s Proposal. If
Supplier’s Authorized Representative changes at any time during this Contract, Supplier must
promptly notify Sourcewell in writing.

10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE

A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records,
documents, and accounting procedures and practices relevant to this Contract are subject to
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the
end of this Contract. This clause extends to Participating Entities as it relates to business
conducted by that Participating Entity under this Contract.

B. ASSIGNMENT. Neither party may assign or otherwise transfer its rights or obligations under
this Contract without the prior written consent of the other party and a fully executed
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assignment agreement. Such consent will not be unreasonably withheld. Any prohibited
assignment will be invalid.

C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been duly executed by the parties.

D. WAIVER. Failure by either party to take action or assert any right under this Contract will
not be deemed a waiver of such right in the event of the continuation or repetition of the
circumstances giving rise to such right. Any such waiver must be in writing and signed by the
parties.

E. CONTRACT COMPLETE. This Contract represents the complete agreement between the
parties. No other understanding regarding this Contract, whether written or oral, may be used
to bind either party. For any conflict between the attached Proposal and the terms set out in
Articles 1-22 of this Contract, the terms of Articles 1-22 will govern.

F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses. This Contract does not create a partnership, joint venture, or any other
relationship such as master-servant, or principal-agent.

11. INDEMNITY AND HOLD HARMLESS

Supplier must indemnify, defend, save, and hold Sourcewell and its Participating Entities,
including their agents and employees, harmless from any claims or causes of action, including
attorneys’ fees incurred by Sourcewell or its Participating Entities, arising out of any negligent
act or omission in the performance of this Contract by the Supplier or its agents or employees;
this indemnification includes injury or death to person(s) or property alleged to have been
caused by some defect in the Equipment, Products, or Services under this Contract to the
extent the Equipment, Product, or Service has been used according to its specifications.
Sourcewell’s responsibility will be governed by the State of Minnesota’s Tort Liability Act
(Minnesota Statutes Chapter 466) and other applicable law. This Section 11 will not apply to
the extent that a claim results from Sourcewell or Participating Entities’ negligence, gross
negligence, or willful misconduct.

12. GOVERNMENT DATA PRACTICES
Supplier and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, collected, received, maintained, or

disseminated by the Supplier under this Contract.

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT
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A. INTELLECTUAL PROPERTY
1. Grant of License. During the term of this Contract:
a. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive right and
license to use the trademark(s) provided to Supplier by Sourcewell in advertising and
promotional materials for the purpose of marketing Sourcewell’s relationship with
Supplier.
b. Supplier grants to Sourcewell a royalty-free, worldwide, non-exclusive right and
license to use Supplier’s trademarks in advertising and promotional materials for the
purpose of marketing Supplier’s relationship with Sourcewell.
2. Limited Right of Sublicense. The right and license granted herein includes a limited right
of each party to grant sublicenses to their respective subsidiaries, distributors, authorized
dealers, resellers, marketing representatives, and agents (collectively “Permitted
Sublicensees”) in advertising and promotional materials for the purpose of marketing the
Parties’ relationship to Participating Entities. Any sublicense granted will be subject to the
terms and conditions of this Article. Each party will be responsible for any breach of this
Article by any of their respective sublicensees.
3. Use; Quality Control.
a. Neither party may alter the other party’s trademarks from the form provided
and must comply with removal requests as to specific uses of its trademarks or
logos.
b. Each party agrees to use, and to cause its Permitted Sublicensees to use, the
other party’s trademarks only in good faith and in a dignified manner consistent with
such party’s use of the trademarks. Upon written notice to the breaching party, the
breaching party has 30 days of the date of the written notice to cure the breach or
the license will be terminated.
4. Termination. Upon the termination of this Contract for any reason, each party, including
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites,
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed
catalog of suppliers which may be used until the next printing). Supplier must return all
marketing and promotional materials, including signage, provided by Sourcewell, or dispose
of it according to Sourcewell’s written directions.

B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released
without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press releases, research, reports, signs, and similar public notices
prepared by or for the Supplier individually or jointly with others, or any subcontractors, with
respect to the program, publications, or services provided resulting from this Contract.

C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be

approved by Sourcewell. Send all approval requests to the Sourcewell Supplier Development
Administrator assigned to this Contract.
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D. ENDORSEMENT. The Supplier must not claim that Sourcewell endorses its Equipment,
Products, or Services.

14. GOVERNING LAW, JURISDICTION, AND VENUE

The substantive and procedural laws of the State of Minnesota will govern this Contract. Venue
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota.

15. FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or default, other than payment
obligations, caused by acts of God or other conditions that are beyond that party’s reasonable
control. A party defaulting under this provision must provide the other party prompt written
notice of the default.

16. SEVERABILITY

If any provision of this Contract is found by a court of competent jurisdiction to be illegal,
unenforceable, or void then both parties will be relieved from all obligations arising from that
provision. If the remainder of this Contract is capable of being performed, it will not be affected
by such determination or finding and must be fully performed.

17. PERFORMANCE, DEFAULT, AND REMEDIES

A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows:

1. Notification. The parties must promptly notify each other of any known dispute and
work in good faith to resolve such dispute within a reasonable period of time. If necessary,
Sourcewell and the Supplier will jointly develop a short briefing document that describes
the issue(s), relevant impact, and positions of both parties.

2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified
above, either Sourcewell or Supplier may escalate the resolution of the issue to a higher
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the
Supplier must continue without delay to carry out all of its responsibilities under the
Contract that are not affected by the dispute. If the Supplier fails to continue without delay
to perform its responsibilities under the Contract, in the accomplishment of all undisputed
work, the Supplier will bear any additional costs incurred by Sourcewell and/or its
Participating Entities as a result of such failure to proceed.
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B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Participating Entity order under this Contract, in default:

1. Nonperformance of contractual requirements, or
2. A material breach of any term or condition of this Contract.

The party claiming default must provide written notice of the default, with 30 calendar days to
cure the default. Time allowed for cure will not diminish or eliminate any liability for liquidated
or other damages. If the default remains after the opportunity for cure, the non-defaulting
party may:

e Exercise any remedy provided by law or equity, or
e Terminate the Contract or any portion thereof, including any orders issued against the
Contract.

18. INSURANCE

A. REQUIREMENTS. At its own expense, Supplier must maintain insurance policy(ies) in effect
at all times during the performance of this Contract with insurance company(ies) licensed or
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better,
with coverage and limits of insurance not less than the following:

1. Workers’ Compensation and Employer’s Liability.
Workers” Compensation: As required by any applicable law or regulation.
Employer's Liability Insurance: must be provided in amounts not less than listed below:
Minimum limits:
$500,000 each accident for bodily injury by accident
$500,000 policy limit for bodily injury by disease
$500,000 each employee for bodily injury by disease

2.  Commercial General Liability Insurance. Supplier will maintain insurance covering its
operations, with coverage on a claims made basis and must be subject to terms no less
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form
CGO0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include
liability arising from premises, operations, bodily injury and property damage,
independent contractors, products-completed operations including construction defect,
contractual liability, blanket contractual liability, and personal injury and advertising
injury. All required limits, terms and conditions of coverage must be maintained during
the term of this Contract. Products & Completed Operations coverage can be met via
the use of an Umbrella Policy.

Minimum Limits:

$1,000,000 each occurrence Bodily Injury and Property Damage

$1,000,000 Personal and Advertising Injury
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$2,000,000 aggregate for products liability-completed operations
$2,000,000 general aggregate

3. Commercial Automobile Liability Insurance. During the term of this Contract,
Supplier will maintain insurance covering all owned, hired, and non-owned automobiles
in limits of liability not less than indicated below. The coverage must be subject to terms
no less broad than ISO Business Auto Coverage Form CA 0001 (2010 edition or newer),
or equivalent.

Minimum Limits:

$1,000,000 each accident, combined single limit

4. Umbrella Insurance. During the term of this Contract, Supplier will maintain
umbrella coverage over Employer’s Liability, Commercial General Liability, and
Commercial Automobile.

Minimum Limits:

$2,000,000

5. Network Security and Privacy Liability Insurance. During the term of this Contract,
Supplier will maintain coverage for network security and privacy liability. The coverage
may be endorsed on another form of liability coverage or written on a standalone
policy. The insurance must cover claims which may arise from failure of Supplier’s
security resulting in, but not limited to, computer attacks, unauthorized access,
disclosure of not public data — including but not limited to, confidential or private
information, transmission of a computer virus, or denial of service.

Minimum limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Supplier to maintain the required insurance will constitute a material breach entitling
Sourcewell to immediately terminate this Contract for default.

B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Supplier must
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the
Sourcewell Supplier Development Administrator assigned to this Contract. The certificates must
be signed by a person authorized by the insurer(s) to bind coverage on their behalf.

Failure to request certificates of insurance by Sourcewell, or failure of Supplier to provide

certificates of insurance, in no way limits or relieves Supplier of its duties and responsibilities in
this Contract.
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C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE. Supplier agrees to list Sourcewell and its Participating Entities, including
their officers, agents, and employees, as an additional insured under the Supplier’s commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Supplier, and products and completed operations of
Supplier. The policy provision(s) or endorsement(s) must further provide that coverage is
primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.

D. WAIVER OF SUBROGATION. Supplier waives and must require (by endorsement or
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional
insureds for losses paid under the insurance policies required by this Contract or other
insurance applicable to the Supplier or its subcontractors. The waiver must apply to all
deductibles and/or self-insured retentions applicable to the required or any other insurance
maintained by the Supplier or its subcontractors. Where permitted by law, Supplier must
require similar written express waivers of subrogation and insurance clauses from each of its
subcontractors.

E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this
Contract can be met by either providing a primary policy or in combination with
umbrella/excess liability policy(ies), or self-insured retention.

19. COMPLIANCE

A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are sold.

B. LICENSES. Supplier must maintain a valid and current status on all required federal,
state/provincial, and local licenses, bonds, and permits required for the operation of the
business that the Supplier conducts with Sourcewell and Participating Entities.

20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION

Supplier certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to bankruptcy actions. If at any time during
this Contract Supplier declares bankruptcy, Supplier must immediately notify Sourcewell in
writing.

Supplier certifies and warrants that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs
operated by the State of Minnesota; the United States federal government or the Canadian
government, as applicable; or any Participating Entity. Supplier certifies and warrants that
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neither it nor its principals have been convicted of a criminal offense related to the subject
matter of this Contract. Supplier further warrants that it will provide immediate written notice
to Sourcewell if this certification changes at any time.

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Participating Entities that use United States federal grant or FEMA funds to purchase goods or
services from this Contract may be subject to additional requirements including the
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may have additional
requirements based on specific funding source terms or conditions. Within this Article, all
references to “federal” should be interpreted to mean the United States federal government.
The following list only applies when a Participating Entity accesses Supplier’s Equipment,
Products, or Services with United States federal funds.

A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. §
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5,
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
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employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report
all suspected or reported violations to the federal awarding agency. Supplier must be in
compliance with all applicable Davis-Bacon Act provisions.

C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or laborers must include a provision for compliance with 40
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5).
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of
not less than one and a half times the basic rate of pay for all hours worked in excess of 40
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction
work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence. This provision is
hereby incorporated by reference into this Contract. Supplier certifies that during the term of
an award for all contracts by Sourcewell resulting from this procurement process, Supplier must
comply with applicable requirements as referenced above.

D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization
regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency. Supplier
certifies that during the term of an award for all contracts by Sourcewell resulting from this
procurement process, Supplier must comply with applicable requirements as referenced above.

E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require
the non-federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution
Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA).
Supplier certifies that during the term of this Contract will comply with applicable requirements
as referenced above.
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F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549. Supplier
certifies that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Suppliers must file
any required certifications. Suppliers must not have used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or any other award
covered by 31 U.S.C. § 1352. Suppliers must disclose any lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Suppliers must file all certifications and
disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31
U.S.C. § 1352).

H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further certifies
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Supplier
must comply with the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act.

J.  BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must comply
with all applicable provisions of the Buy American Act. Purchases made in accordance with the
Buy American Act must follow the applicable procurement rules calling for free and open
competition.

K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Supplier agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under
this Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The
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right also includes timely and reasonable access to Supplier’s personnel for the purpose of
interview and discussion relating to such documents.

L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is
a state agency or agency of a political subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
and Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

M. FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier cannot use the seal(s), logos, crests, or
reproductions of flags or likenesses of Federal agency officials without specific pre-approval.

N. NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party to
this Contract or any purchase by a Participating Entity and is not subject to any obligations or
liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter
resulting from the Contract or any purchase by an authorized user.

O. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The
Contractor acknowledges that 31 U.S.C. 38 (Administrative Remedies for False Claims and
Statements) applies to the Supplier’s actions pertaining to this Contract or any purchase by a
Participating Entity.

P. FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any
federal debt. Examples of relevant debt include delinquent payroll and other taxes, audit
disallowance, and benefit overpayments.

Q. CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services,
Sourcewell, and Participating Entity as soon as possible if this Contract or any aspect related to
the anticipated work under this Contract raises an actual or potential conflict of interest (as
described in 2 C.F.R. Part 200). The Supplier must explain the actual or potential conflict in
writing in sufficient detail so that the U.S. Office of General Services, Sourcewell, and
Participating Entity are able to assess the actual or potential conflict; and provide any additional
information as necessary or requested.

R. U.S. EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with U.S.

Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of resources
and support to individuals and organizations associated with terrorism.
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S. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR
EQUIPMENT. To the extent applicable, Supplier certifies that during the term of this Contract it
will comply with applicable requirements of 2 C.F.R. § 200.216.

T. DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies
that during the term of this Contract will comply with applicable requirements of 2 C.F.R. §
200.322.

22. CANCELLATION
Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60
days’ written notice to the other party. However, Sourcewell may cancel this Contract
immediately upon discovery of a material defect in any certification made in Supplier’s

Proposal. Cancellation of this Contract does not relieve either party of financial, product, or
service obligations incurred or accrued prior to cancellation.

Sourcewell Thomas Built Buses, Inc.

. Eﬁww‘q Sduvarts Vanee Mofriger
y:

COFD2A139D064889... By: 0A1E7C1EAD6447D..
Jeremy Schwartz Vance Nofziger
Title: Chief Procurement Officer Title: Strategic Pricing General Manager
12/13/2023 | 8:20 AM CST 12/13/2023 | 7:36 AM CST
ate: Date:
Approved:

DocuSigned by:

(lad Conwtte

By: 48BAF71B0894454...
Chad Coauette
Title: Executive Director/CEO

12/13/2023 | 8:22 AM CST
Date:
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RFP 102623 - School Buses with Related Accessories, Supplies,
Parts, and Services

Vendor Details

Company Name:

Does your company conduct
business under any other name? If
yes, please state:

Address:

Contact:
Email:
Phone:
Fax:
HST#:

Submission Details

Created On:

Submitted On:
Submitted By:

Email:

Transaction #:
Submitter's IP Address:

Bid Number: RFP 102623

Thomas Built Buses, Inc.
No

1408 Courtesy Road

High Point, NC 27260

Casandra Parnell
casandra.parnell@daimlertruck.com
336-906-3085

336-881-7204

56-0427960

Friday September 08, 2023 09:02:56
Friday October 20, 2023 12:50:09
Casandra Parnell
casandra.parnell@daimlertruck.com
fd759dcd-eed7-4f64-a38e-84b22bcafb73
163.116.252.76

Vendor Name: Thomas Built Buses, Inc.
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Specifications

Table 1: Proposer Identity & Authorized Representatives

General Instructions (applies to all Tables) Sourcewell prefers a brief but thorough response to each question. Do not merely attach
additional documents to your response without also providing a substantive response. Do not leave answers blank; respond “N/A” if the

question does not apply to you (preferably with an explanation).

Line . *
i Question Response
1 Proposer Legal Name (one legal entity only): Thomas Built Buses, Inc.

(In the event of award, will execute the
resulting contract as "Supplier")

2 Identify all subsidiary entities of the Proposer |Thomas Built Buses, Inc.
whose equipment, products, or services are
included in the Proposal.

3 Identify all applicable assumed names or DBA |Thomas Built Buses, Inc.
names of the Proposer or Proposer's
subsidiaries in Line 1 or Line 2 above.

4 Provide your CAGE code or Unique Entity 78448
Identifier (SAM):

5 Proposer Physical Address: 1408 Courtesy Road

High Point, NC 27260

6 Proposer website address (or addresses): https://thomasbuiltbuses.com

title, address, email address & phone) (The 1408 Courtesy Road
representative must have authority to sign High Point, NC 27260

award, will be expected to execute the
resulting contract):

7 Proposer's Authorized Representative (name, Vance Nofziger, Strategic Pricing General Manager

the “Proposer’s Assurance of Compliance” on |vance.nofziger@daimlertruck.com
behalf of the Proposer and, in the event of 0:419.384.7496 | M: 336.471.6550

(name, title, address, email address & phone): |1408 Courtesy Road
High Point, NC 27260

8 Proposer's primary contact for this proposal Casandra Parnell, Pricing Manager

casandra.parnell@daimlertruck.com
O: 336.841.5794 | M: 336.906.3085

Vance Nofziger, Strategic Pricing General Manager

9 Proposer's other contacts for this proposal, if
any (name, title, address, email address & 1408 Courtesy Road
phone): High Point, NC 27260

vance.nofziger@daimlertruck.com
0:419.384.7496 | M: 336.471.6550

Table 2: Company Information and Financial Strength

Line

Item Question Response

Bid Number: RFP 102623

Vendor Name: Thomas Built Buses, Inc.
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10 Provide a brief history of your company, The history of Thomas Built Buses reads much like the history of modern mass
including your company’s core values, transportation. It begins in 1916 in the small North Carolina city of High Point.
business philosophy, and industry longevity Economic hard times created by World War | forced the closing of Southern Car
related to the requested equipment, products |Works, a major streetcar manufacturer based in High Point. Canadian-born car
or services. designer Perley A. Thomas lost his job as chief engineer for the company, but a

few months later was contacted by Southern Public Utilities Company and asked to
consider putting together a crew to renovate several streetcars he had designed for
his former employer.

Within weeks, Thomas had reassembled many of his former coworkers, purchased a
building in downtown High Point and opened the Perley A. Thomas Car Works.
Thomas’ reputation in the industry opened doors nationwide and within a few years,
Thomas-built streetcars were carrying passengers in many of North America’s largest
cities.

By the late 1930s, cars and buses were beginning to make streetcar transportation
obsolete. Perley A. Thomas Car Works adapted, and in 1936 ceased production of
streetcars and launched a new product: school buses. As the 1940s began, Perley
Thomas continued to provide his design skills to the company even as he began
turning over day-to-day operation of the business to his children. He actively served
as a design consultant to the business until his death in 1958 at the age of 84.

In 1998, Thomas Built Buses became a wholly-owned subsidiary of Freightliner LLC,
a Daimler company. The strength of Freightliner LLC, now known as Daimler Trucks
North America LLC, has helped Thomas Built Buses grow and adapt to changes in
the transportation industry.

In 2004 Thomas added a 275,000 square-foot, state-of-the-art plant in High Point to
manufacture the Saf-T-Liner® C2. The C2 was designed from the ground up for
superior durability, reliability and safety. Due to rapid adoption of the Saf-T-Liner C2
by the market, in November 2006, Thomas manufactured its last FS-65 conventional
bus and retired the product.

Today, Thomas Built is more than a leading North American manufacturer of school
buses. Born of hard work, inspired to innovate, Thomas Built continues its forward-
thinking legacy of excellence to create intelligent advancements that meet the needs
of transportation directors, drivers, and most important, students. It's this commitment
that has sustained Thomas Built Buses for the last 100 years. It's what will drive *
innovation for the next 100.

Values and Beliefs:

First and foremost, we build our buses as if our own children were riding on them.
And often they are. So every Thomas employee takes his or her job seriously. We
all believe we have a responsibility to the safety of school children. And that gives
us a powerful sense of purpose, every single day.

Even small details can make a big difference. From start to finish, we are focused
on delivering a superior customer experience. That means paying attention to the
smallest detail in order to help improve safety and reliability. It means training
customers to service their own buses. And it means being ready to offer support
whenever and wherever it's needed.

Every mile matters. We are customer-focused and approach design, manufacturing
and service with an understanding of the daily challenges our customers face. We
help find the best solutions when budgets are tight. We provide durability and
efficiency, which are vital to long-term ownership. We want to make maintenance as
easy and cost-effective as possible. And most important, we want drivers and
passengers to be safe on each and every mile of their route. All of this matters to
us at Thomas.

Sustainability:

At Thomas Built, our commitment to environmental responsibility means more than
creating Clean Drive Technologies. It means establishing sustainable manufacturing
practices.

Thomas Built Buses manufactures vehicles in an environmentally responsible manner
and views sustainable manufacturing as a crucial aspect of its corporate vision to
be a good community partner, corporate citizen and steward of our cherished natural
resources. Thomas was the first school bus manufacturer to achieve Zero-Waste-to-
Landfill operations, an effort that demonstrates the company’s commitment to
sustainability and environmental responsibility.

With our Zero-Waste-to-Landfill operations, solar panels and a growing list of Clean
Drive Technologies, Thomas Built has a commitment to sustainability you can see in
our people, our products and our processes.

With buses that are green from the ground up as well as inside and out, we have
made Thomas Built Buses the leading sustainable school bus manufacturer.

1" What are your company’s expectations in the [Continue using Sourcewell as a marketing tool to promote and sell Thomas

event of an award? products, through our Thomas dealer network, as we have on the current Sourcewell
contract. Our goal is to increase Sourcewell sales through greater dealer
participation in the US and Canada. We will continue to encourage Thomas dealer
participation in training courses and universities offered through Sourcewell.

Bid Number: RFP 102623 Vendor Name: Thomas Built Buses, Inc.
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12

Demonstrate your financial strength and
stability with meaningful data. This could
include such items as financial statements,
SEC filings, credit and bond ratings, letters
of credit, and detailed reference letters.
Upload supporting documents (as applicable)
in the document upload section of your
response.

DTNA's Q2 2023 financial results are included in the financial data here:
https://www.daimlertruck.com/en/investors/reports/financial-reports.

13

What is your US market share for the
solutions that you are proposing?

TBB exceeds 34% market share in Canada and the USA.

14

What is your Canadian market share for the
solutions that you are proposing?

TBB exceeds 34% market share in Canada and the USA.

15

Has your business ever petitioned for

bankruptcy protection? If so, explain in detail.

No

16

How is your organization best described: is
it a manufacturer, a distributor/dealer/reseller,
or a service provider? Answer whichever
question (either a) or b) just below) best
applies to your organization.

a) If your company is best described as
a distributor/dealer/reseller (or similar entity),
provide your written authorization to act as a
distributor/dealer/reseller for the manufacturer
of the products proposed in this RFP. If
applicable, is your dealer network
independent or company owned?

b) If your company is best described as
a manufacturer or service provider, describe
your relationship with your sales and service
force and with your dealer network in
delivering the products and services
proposed in this RFP. Are these individuals
your employees, or the employees of a third
party?

Original Equipment Complete Vehicle Manufacturer (OEM)

A.) Not Applicable

B.) Thomas Built Buses is an Original Equipment Vehicle Manufacturer (OEM), which
supplies complete chassis and bodies for school bus applications. Thomas Built
buses are sold and serviced through its exclusive independently-owned dealer
network located throughout the United States and Canada. Thomas Built Buses
also provides factory sales, service and parts support for its dealers, and we
believe that this structure provides the optimal balance between local relationships
and the centralized knowledge base that only an OEM can provide.

17

If applicable, provide a detailed explanation
outlining the licenses and certifications that
are both required to be held, and actually
held, by your organization (including third
parties and subcontractors that you use) in
pursuit of the business contemplated by this
RFP.

Thomas Built Buses is licensed in each state we operate as required by state law.
Each dealer holds the normal business license and a motor vehicle license from
their respective State(s) as required. Thomas Built Buses Field Representatives are
licensed in states where a Representative License is required.

18

Provide all “Suspension or Debarment”
information that has applied to your
organization during the past ten years.

None

Bid Number: RFP 102623
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Table 3: Industry Recognition & Marketplace Success

:;:::: Question Response *
19 Describe any relevant industry awards or None
recognition that your company has received *
in the past five years
20 What percentage of your sales are to the Less than 1% of our sales are in this sector. "
governmental sector in the past three years
21 What percentage of your sales are to the More than 99% of our sales are in this sector. "
education sector in the past three years
22 List any state, provincial, or cooperative Other Menu Bids or Consortiums we participate in:
purchasing contracts that you hold. What is
the annual sales volume for each of these . Michigan School Business Officials Bid (MSBO)
contracts over the past three years? . Central Indiana Educational Service Center Bid (CIESC)
. Hunterdon Educational Service Center Bid (HESC)
. Middlesex Regional Educational Service Center Bid (MRESC)
. Ohio School Council Bid (OSC)
. META Solutions Cooperative Bid - Ohio
. Wilson Educational Bid
. New York State Contract
. Virginia State Bid *
. Florida State Bid
. North Carolina State Bid
. Maine State Contract
. Kentucky State Bid
. South Carolina State Bid
. West Virginia State Bid
. Texas Co-Op Bid
. Wyoming State Bid
. Washington State Bid
. Minnesota State Contract
. Kansas State Menu Bid
23 List any GSA contracts or Standing Offers None
and Supply Arrangements (SOSA) that you
hold. What is the annual sales volume for *
each of these contracts over the past three
years?

Table 4: References/Testimonials

Line Item 24. Supply reference information from three customers who are eligible to be Sourcewell participating entities.

Entity Name * Contact Name * Phone Number *

Gwinnett County Public Schools Roger Brank, Dir. Of Transportation 678-226-7686 *
Marion County Schools Clint Green, Chief Financial Officer 205-487-9053 *
Ellendale (ND) Public Schools Michael Kaiser, Superintendent 701-349-3232 *

Bid Number: RFP 102623
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Table 5: Top Five Government or Education Customers
Line Item 25. Provide a list of your top five government, education, or non-profit customers (entity name is optional), including entity

type, the state or province the entity is located in, scope of the project(s), size of transaction(s), and dollar volumes from the past three
years.

. . . State / . . Dollar Volume Past Three
Entity Name Entity Type Province * Scope of Work * Size of Transactions * Years *
Anonymous Education Florida - FL SCHOOL BUS 300 $ 45,000,000 %
BID (SALE)
Anonymous Education South Carolina - |[SCHOOL BUS 300 $ 45,000,000 o
SC BID (SALE)
Anonymous Education Florida - FL SCHOOL BUS 212 $ 30,000,000 *
BID (SALE)
Anonymous Education Florida - FL SCHOOL BUS 200 $ 29,000,000 *
BID (SALE)
Anonymous Education Texas - TX SCHOOL BUS 129 $ 20,000,000 *
BID (SALE)

Table 6: Ability to Sell and Deliver Service

Describe your company’s capability to meet the needs of Sourcewell participating entities across the US and Canada, as applicable.
Your response should address in detail at least the following areas: locations of your network of sales and service providers, the number
of workers (full-time equivalents) involved in each sector, whether these workers are your direct employees (or employees of a third
party), and any overlap between the sales and service functions.

Line

H *
e Question Response

26 Sales force. The Thomas Built Bus dealer distribution system is comprised of 48 independently-
owned exclusively-franchised dealerships covering all 50 U.S. States and 9 Provinces
in Canada. Dealers have assigned dedicated areas of sales and service coverage
responsibility. Employees of these locations include expertly trained salespeople,
service technicians and parts sales people who are available to Sourcewell Members
both inside and outside the of dealership. Our dealers are supported by 10
strategically placed Parts Delivery Centers (PDCs) across the US and Canada.
Additionally, our network has 156 Detroit Distributor locations that can service Detroit
engines. Thomas Built Bus dealers also have access to service support thru over
450 dealer-authorized satellite service support facilities, which are owned/operated by
fellow Daimler Trucks North America (DTNA) dealerships or independent repair shops.

27 Dealer network or other distribution Thomas Built Bus dealers are the primary point of contact for the Sourcewell
methods. Membership. With over 52 primary dealership sales/service/parts franchises located in
all 50 US States and 9 Canadian provinces, our dealers provide expert product
consultation and support. With hundreds of expertly trained technicians and parts
specialists, our dealership personnel are ready and able to help keep your school
buses operating efficiently and safely. For parts, Thomas Built Bus dealers and
DTNA'’s aftermarket parts team are the cornerstone of our customer uptime *
initiatives. With over 800 employees across 10 regional Parts Distribution Centers,
Daimler Trucks North America’s parts distribution system is positioned to support our
customer base across all of North America. One of the primary goals of DTNA's
Aftermarket PDC network is to be located so that as many of our dealer orders can
be delivered within 12-hrs or less via a direct delivery service (DDS) route. While we
are continuing to expand our Parts distribution center footprint in North America we
presently able to achieve this goal for over 90% of our order volume for US dealers.

28 Service force. Thomas Built Buses service team is dealer based with hundreds of technicians
spread across our network. Dealerships must meet rigorous annual certification and | .
continuous training requirements so that they are up to speed on the many
advancements our industry introduces each year.

Bid Number: RFP 102623 Vendor Name: Thomas Built Buses, Inc.
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29

Describe the ordering process. If orders
will be handled by distributors, dealers or
others, explain the respective roles of the
Proposer and others.

The process flow for a typical transaction would be as follows:

. The Sourcewell member and their local authorized Thomas Built Bus dealership
establish a relationship to provide transportation related products and services.

. During these consultations, the Thomas Built Bus dealer will work with the
Sourcewell member to configure the school bus to meet all local, State and Federal
bus specifications and requirements.

. Upon completion of these discussions, the dealership salesperson will provide
the Sourcewell member a preliminary sales proposal, which will include details of the
factory specifications as well as any required post-production add-on equipment.

This spec proposal will then be reviewed between the two parties to ensure that the
requirements are mutually understood.

. Once a clear definition of the deliverable are understood, the Thomas Built Bus
dealer will calculate the price to be quoted using the approved Sourcewell program
discount for the truck chassis, applying appropriate delivery and transportation
charges, and pricing all sourced goods using the program defined. These costs will
be used to calculate any applicable taxes or fees appropriate to the geographic area
in question. All of these sub-items will be consolidated into a comprehensive school
bus sales proposal including all applicable terms and conditions to the Sourcewell
member for consideration.

. Sourcewell member and Thomas Built Bus dealership review and mutually agree
on all aspects of the sales presentation, including specifications, final sales price and
applicable terms and conditions.

. Upon acceptance of the proposal, the Sourcewell member issues a formal
purchase order (PO) to the Thomas Built Bus dealership.

. Thomas Built Bus dealer accepts the PO, and orders the bus using a
Sourcewell program order code, which will trigger applicable discounts, routing and
auditing.

. Dealership coordinates all activities related to the fulfilment of the agreement
through invoicing and final delivery to fulfill the terms of the Sourcewell members
purchase order.

. Upon the Sourcewell Member’s acceptance of the vehicle and receipt of
payment, the Thomas Built Bus dealer will complete the OEM warranty registration for
the vehicle.

C Dealer will submit to this unit to Thomas Built Bus for inclusion in the
Sourcewell Program, including the serial # of the vehicle, bill of sale, and other
required data.

. Upon confirmation of invoicing Thomas Built Bus (OEM) will include it in the list
of vehicles to be included in the quarterly Sourcewell rebate payment.

30

Describe in detail the process and
procedure of your customer service
program, if applicable. Include your
response-time capabilities and
commitments, as well as any incentives
that help your providers meet your stated
service goals or promises.

Thomas Built Buses Platinum Support certified dealers deliver unmatched customer
service and efficiency every time a bus comes in for maintenance or repair. The
cornerstone of these efforts is our Premier Assessment process, a commitment to
provide a preliminary diagnosis, estimate and communicate to the customer within
24hours of arrival. Additionally, every Platinum Support dealership must meet our
continual training certifications on an annual basis to ensure you experience a
consistent, higher standard with every visit across our network. Performance
requirements for Platinum Support certification include 123 specific criteria across all
departments of the dealership. To maintain these high standards each dealership
employs a Continuous Improvement Coordinator who shares best practices with their
peers throughout the network. They are also participate in our dealer award &
recognition programs (Dealer of the Year / President's Club). Thomas offers discounts
on training, software, and select warranty parts.

31

Describe your ability and willingness to
provide your products and services to

Sourcewell participating entities in the

United States.

Thomas Built Buses, Inc. has the necessary and sufficient representation to support
Sourcewell members throughout the US.

32

Describe your ability and willingness to
provide your products and services to
Sourcewell participating entities in Canada.

Thomas Built Buses, Inc. has the necessary and sufficient representation to support
Sourcewell members throughout Canada.

33

Identify any geographic areas of the United
States or Canada that you will NOT be
fully serving through the proposed contract.

Reference file listing participating dealers and AOR's - Document has been uploaded
under Additional Files.

34

Identify any Sourcewell participating entity
sectors (i.e., government, education, not-for-
profit) that you will NOT be fully serving
through the proposed contract. Explain in
detail. For example, does your company
have only a regional presence, or do other
cooperative purchasing contracts limit your
ability to promote another contract?

Reference file listing participating dealers and AOR's - Document has been uploaded
under Additional Files.

85

Define any specific contract requirements
or restrictions that would apply to our
participating entities in Hawaii and Alaska
and in US Territories.

No restrictions. However, shipments outside of the continental US or Canadian
markets may include incremental fees and commensurate delivery delays based on
mileage and weather conditions. Any incremental costs associated with these
situations will be at cost plus no more than 10%.

Bid Number: RFP 102623
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Table 7: Marketing Plan

:;g:: Question Response *

36 Describe your marketing strategy for Since the successful launch of the first Sourcewell contract, we have held several online
promoting this contract opportunity. and in person fraining sessions to engage both our internal (TBB sales) and external
Upload representative samples of your |(Dealers) stakeholders. This effort was very well received, and we believe that this is still
marketing materials (if applicable) in a very appropriate approach if we are to earn this contract again. We will also produce a
the document upload section of your |press release if we are awarded the contract to promote that we have secured the
response. contract again. We will continue to house the Sourcewell page in our website and

promote via our social channels and at tradeshows. Throughout this process we look
forward to working with the Sourcewell marketing team to ensure the accuracy and
consistency of our message.

37 Describe your use of technology and |TBB is committed to promoting our products via progressive social media channels as we
digital data (e.g., social media, increasingly find our customers gravitating to this media as a source of information. These
metadata usage) to enhance efforts are managed via a dedicated manager of social media who will focus on the
marketing effectiveness. development of these opportunities with Sourcewell. Below are some representative

metrics from our social media:
https://twitter.com/ThomasBuiltBus/status/1358793584506400771

Impressions: 1,095

Engagements: 30

Engagement Rate (per impression): 2.7%
https://www.instagram.com/p/CLCRVDcAXC1/?utm_source=ig_web_copy_link

. Impressions: 974

J Engagements: 91

. Engagement Rate (per impression): 9.3% *
https://www.facebook.com/thomasbuiltbuses/photos/a.162005677163718/4156027451094834/
. Impressions: 1,462

. Engagements: 79

. Engagement Rate (per impression): 5.4%
https://x.com/ThomasBuiltBus/status/13498338171047854087s=20

. Impressions: 954

. Engagements: 20

. Engagement Rate (per impression): 2.1%
https://www.facebook.com/thomasbuiltbuses/photos/a.162005677163718/4095977527099827/
. Impressions: 1,807

. Engagements: 78

. Engagement Rate (per impression): 4.3%

38 In your view, what is Sourcewell's role |TBB’s marketing group is excited to jointly develop a comprehensive strategy for the
in promoting contracts arising out of promotion of TBB products to Sourcewell Members. This could include webinars, direct
this RFP? How will you integrate a mailings to Members and other outreach efforts to enhance our leadership role in the *
Sourcewell-awarded contract into your [municipal markets.
sales process?

39 Are your products or services TBB believes that transportation solutions are highly complex and must be developed to
available through an e-procurement meet the specific needs of an individual end user. As such, we prefer to support our
ordering process? If so, describe your [customers via our expansive and highly trained dealer group rather than an e-procurement |.
e-procurement system and how system.
governmental and educational
customers have used it.

Table 8: Value-Added Attributes

:;:::: Question Response *

40 Describe any product, equipment, |TBB trains all dealers regarding each product’'s features & benefits, maintenance
maintenance, or operator training |requirements and best operating practices. The dealers are responsible for providing the
programs that you offer to identical training to all end customers to provide best in class experience. In most cases,
Sourcewell participating entities. the training is provided at a minimal cost (this is at the discretion of the dealer). TBB also |.
Include details, such as whether designed a operational standards program for dealers called Platinum Support. The program
training is standard or optional, is designed to maximize the user experience and minimize the overall cost of ownership
who provides training, and any through strong business processes. The net result is a positive customer and employee
costs that apply. experience. TBB dealers are nearing an 80% certification rate.
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41

Describe any technological
advances that your proposed
products or services offer.

. The Detroit DD5 medium-duty engine maximizes uptime with unsurpassed efficiency,
exceptional endurance, and the longest maintenance intervals in the industry.

. Detroit Connect Virtual Technician provide remote diagnostics data instantly to the
Detroit Customer Support Center. This allows C2 owners to make informed service
decisions within minutes of an engine or after-treatment issue.

. The new Cummins B6.7 Octane engine is available on the C2 product starting in 2025.
. The new CEEA+ Daimler inside electronic architecture is the best-in-class electrical
system. This system provides TBB with the capability of adopting the next generation safety
system developed on the other vehicles in the Daimler Truck portfolio. This is in addition to
all the other benefits of multiplexing such as ease of service and smart switching.

. The PV-360 feature provides a bird’'s eye 360 degree perimeter view around the bus.
The system is also equipped with configurable views, triggers, and video output for auxiliary
recording capabilities

. Our Saf-T-Zone system is a Thomas Built Buses proprietary object detection system.
The system provides visual, audible, and haptic signals to the driver when an intrusion is
within the detection range.

. Thomas Built Buses can also be equipped with auto-reversing doors that will
automatically retract should the door detect an obstruction between the door leaves.

. Thomas Built Buses offers Mobileye Collision Avoidance System. The passive collision
avoidance system includes lane departure warning, headway monitoring, urban forward
collision warning and speed limit indicator with visual and haptic signals to the driver.

U Thomas Built Buses will offer their new HDX2 and EFX2 type D models starting in
2024. The new model is equipped with similar manufacturing technologies as the C2
product.

42

Describe the safety features and
innovations incorporated in
the manufacturing of your buses
that impact student safety.

TBB exceeds all CMVSS/FMVSS requirements for school bus manufacturers. Thomas Built
Buses have an all steel, welded construction of the framework support with steel sheet
metal affixed to the framework designed to exceed all FMVSS requirements. All models are
designed to provide superior visibility for the driver to ensure passenger safety in those
areas outside the bus that would be considered the 'danger zone'. These designs would
include; Saf-T-Net construction for the Saf-T-Liner C2 Saf-T-Vue windows Roof box extending
below the floor line for additional crash protection 'D' post/box style design rear corner
posts for strength by design in the rear of the bus body Turning radius of the Saf-T-Liner
C2 designed to minimalize backing situations Roof Crash Rails mounted in between the
headliner and exterior roof panel for designed strength and durability Detroit diesel engines
designed with emissions below EPA requirements (See PDF - Top Product Advantages)

43

Describe any “green” initiatives
that relate to your company or to
your products or services, and
include a list of the certifying
agency for each.

TBB is part of a Daimler Truck North America group certificate for ISO 14001 (EMS) and
50001(EnMS), in addition to the ISO 9001 Quality Management System. Being certified to
an ISO system carries with it a structure of continual improvement to “Plan, Do, Check,
Act’. These systems guide TBB to create and maintain many policies and procedures that
are collaborative to ensure compliance with applicable rules and regulations, as well as
going beyond, to develop and share best management practices.

Zero Waste to Landfill (self certified): Over 90% of production related waste is recycled.
The remainder is sent to waste to energy. TBB staff continually work to ensure that
materials that can be recycled are, new markets are found for additional material, as well
as overall waste is reduced.

Energy reduction efforts are coordinated using the EnMS framework and managed by the
energy team. Such efforts include upgrading large equipment, carrying out 3rd party energy
audits, and analyzing compressed air demand and usage.

TBB has an overall water reduction goal with actions such as doing camera work on sewer
lines, communicating and training staff on energy conservation to reduce chiller load, and
installing low flow fixtures during bathroom renovations.

All of these efforts are coordinated with other departments to improve the overall quality,
safety of the product, as well as safety in operations. As an example the Quality,
Environmental and Safety Group has focused on chemical management from onboarding to
inventory to use to disposal. These actions lead us to create a product that is not only safe
for the riders, but also for future generations.

44

Identify any third-party issued eco-
labels, ratings or certifications that
your company has received for
the equipment or products
included in your Proposal related
to energy efficiency or
conservation, life-cycle design
(cradle-to-cradle), or other
green/sustainability factors.

North Carolina Department of Environmental Quality Environmental Stewardship Initiative-
Steward Level (2023 Steward of the Year Award)

ISO 14001:2015 Certificate: 289E; Advanced Waste Management Systems, Inc.

ISO 50001:2018 Certificate: 289En; Advanced Waste Management Systems, Inc.
Certificates uploaded for reference.

45

Describe any Women or Minority
Business Entity (WMBE), Small
Business Entity (SBE), or veteran
owned business certifications that
your company or hub partners
have obtained. Upload
documentation of certification (as
applicable) in the document
upload section of your response.

Bid Number: RFP 102623
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46 What unique attributes does your |Thomas Built Buses stands out among our OEM piers based upon the following attributes:
company, your products, or your . Our technological prowess as an innovator in new technologies — DTNA/Thomas Built
services offer to Sourcewell Buses is a | leader in electric vehicles, safety systems, and vehicle design and development
participating entities? What makes |¢ The scope of our products and services that allow us to offer comprehensive solutions
your proposed solutions unique in |to our customers — whether it be our expansive line of school buses, engine & drive train *
your industry as it applies to solutions, parts availability, service / up-time, or innovative financing solutions DTNA/Thomas
Sourcewell participating entities? Built Buses is a global leader

. Finally, and most importantly, it is our commitment to our employees who translate
these intangibles into real life solutions that improve the lives of our customers that makes
us unique in the industry.

Table 9: Warranty

Describe in detail your manufacturer warranty program, including conditions and requirements to qualify, claims procedure,
and overall structure. You may upload representative samples of your warranty materials (if applicable) in the document
upload section of your response in addition to responding to the questions below.

Line
Item

Question

Response *

47

Do your warranties cover all products, parts, and
labor?

Thomas Built Buses agrees to accept sole source responsibility vehicle and
component parts warranted by Thomas per Thomas and DTNA's published
warranty manual (US & Canada) attached to this proposal. Such written
warranty is exclusive and is in lieu of all other warranties, express or
implied, including, but not limited to. any warranty of merchability or fitness
for purpose. Thomas cannot accept responsibility for parts that are
separately warranted (e.g. engines, transmissions, or other chassis OEM's
such as Ford to GM). Thomas dealer can work with the responsible
manufacturer or service supplier to correct performance issues in those
cases.

48

Do your warranties impose usage restrictions or
other limitations that adversely affect coverage?

Based upon a product's specifications warranty coverage varies. Thomas
warrants that each new vehicle will be free from defects in material and
workmanship that occur under normal use within the applicable warranty
period, subject to certain limitations and exclusions as specified in the
warranty documents included in our submission to Sourcewell. Coverage
includes all components and parts unless specifically covered by other
warranties or otherwise excluded by those documents. Thomas warranty
coverages do not apply to equipment added after bus manufacturing since
those items are outside of our knowledge or control due to the custom
nature of the final product in question. Specific details of any coverage
pertaining to those items will need to be confirmed with the selling dealer
by the Sourcewell member.

49

Do your warranties cover the expense of
technicians’ travel time and mileage to perform
warranty repairs?

Due to the complexity of the vehicle sold under this agreement, the majority
of the service to be performed on the equipment will be undertaken in an
authorized Thomas Built Buses service facility to ensure the highest possible
service standards. In some cases, specific dealerships may offer on-site
repair options to Sourcewell members. These offerings will vary by the size
of the market in question and will be constrained in scope by the limitations
of the mobile solution. As such, Sourcewell Members should consult with the
Thomas dealership listings provided in this response to identify the specific
services offered by their local Thomas dealership and the specific financial
provisions of these services offered. Incremental warranties may be
purchased by Sourcewell Members to cover this situation at additional
expense. Details of that selection should be negotiated with the selling
Thomas/DTNA dealer representative at time of purchase.

50

Are there any geographic regions of the United
States or Canada (as applicable) for which you
cannot provide a certified technician to perform
warranty repairs? How will Sourcewell
participating entities in these regions be provided
service for warranty repair?

"Thomas is proud to have one of the largest dealership footprints in the
industry with 271 service points across North America. We have
authorized repair facilities in 48 out of 50 states and 9 of the 10 Canadian
Provinces where significant population exists. In addition, we have authorized
repair facilities in Guam and Puerto Rico.

We also have 10 Parts Distribution Centers in our network.As such, we are
confident in our ability to support Sourcewell memberships service needs.
Please be aware that areas outside of the CANUS market, or in more
remote localities in the US or Canadian mainland, may experience service
times that are more extensive that their more urban counterparts because of
their remote location."

51

Will you cover warranty service for items made by
other manufacturers that are part of your proposal,
or are these warranties issues typically passed on
to the original equipment manufacturer?

Bid Number: RFP 102623

Thomas is responsible for the condition of the bus as delivered to the
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(e.g. engines, transmissions, etc.) will be administered by the selling Thomas
dealer who will work with the responsible manufacturer or service supplier to
correct performance issues related to those items.
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52 What are your proposed exchange and return Exchange or return program at the OEM level are not commercially offered
programs and policies? and are not included in this proposal. Should a Sourcewell member identify
an issue that does not meet their expectations, they are encouraged to
contact their selling Tomas dealership such that an appropriate resolution of | .
the matter can be negotiated. Thomas will work with the dealership to
establish if any OEM warranties are available to assist in this process.
Warranties from other participating vendors will be administer at the
dealership level.

53 Describe any service contract options for the "Thomas offers a wide variety of extended service contracts at the vehicle
items included in your proposal. and powertrain level. Specifications and pricing of these incremental
agreements will be negotiated between the selling Thomas dealer and
Sourcewell member in the course of finalizing the sales proposal. High level
descriptions of these offerings can be found in the EXTENDED SERVICE
COVERAGE & PREVENTIVE MAINTENANCE

POLICY MANUAL provided in this presentation.”

Table 10: Payment Terms and Financing Options

Line . *
Item Question Response
54 Describe your payment terms and accepted payment Payment terms vary amongst our dealers depending on the state
methods. and customer. Dealers will define the payment terms during *
negotiations with individual customers.
55 Describe any leasing or financing options available for use |Yes, Thomas offers Daimler Financial Services (DFS). If interested,
by educational or governmental entities. the participating entity would work with their dealership and finance *
manager to obtain a quote.
56 Describe any standard transaction documents that you Participating dealers will be required to sign an internal agreement
propose to use in connection with an awarded contract to abide by all terms of the Sourcewell contract. Purchase orders
(order forms, terms and conditions, service level must be provided to Thomas Built Buses by participating dealers for | .
agreements, etc.). Upload a sample of each (as all sales under the contract. Dealers will include the sales code for
applicable) in the document upload section of your Sourcewell on all orders sold for tracking and reporting purposes.
response.
57 Do you accept the P-card procurement and payment P-Cards are not typically used in this type of transaction. However,
process? If so, is there any additional cost to Sourcewell payment terms will be negotiated between the dealer and the *
participating entities for using this process? participating entity as part of the purchasing agreement.
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Table 11: Pricing and Delivery

Provide detailed pricing information in the questions that follow below. Keep in mind that reasonable price and product adjustments can
be made during the term of an awarded Contract as described in the RFP, the template Contract, and the Sourcewell Price and Product

Change Request Form.

Line

programs that you offer.

Item Question Response *

58 Describe your pricing model (e.g., line-item discounts or TBB pricing by size and model are are uploaded in files under
product-category discounts). Provide detailed pricing data Pricing. All prices include a 20-25% minimum discount from TBB
(including standard or list pricing and the Sourcewell standard pricing. All TBB optional equipment is attached as well.
discounted price) on all of the items that you want These items are discounted 40% from MSRP. All pricing is in US
Sourcewell to consider as part of your RFP response. If dollars.
applicable, provide a SKU for each item in your proposal.

Upload your pricing materials (if applicable) in the
document upload section of your response.

59 Quantify the pricing discount represented by the pricing All prices range from a 20-25% discount from TBB standard
proposal in this response. For example, if the pricing in pricing. All pricing is in US dollars.
your response represents a percentage discount from
MSRP or list, state the percentage or percentage range.

60 Describe any quantity or volume discounts or rebate No quantity or volume discounts are offered.

61 Propose a method of facilitating “sourced” products or
related services, which may be referred to as “open
market” items or “nonstandard options”. For example, you
may supply such items “at cost” or “at cost plus a
percentage,” or you may supply a quote for each such
request.

Any "sourced" or "open market" items will be quoted by the
applicable TBB dealer and installed at the dealer's facility.

options offered in your proposal.

62 Identify any element of the total cost of acquisition that is Final quote from TBB dealer will include total cost. Units are FOB
NOT included in the pricing submitted with your response. High Point, NC. Dealer will include freight cost in final proposal
This includes all additional charges associated with a
purchase that are not directly identified as freight or
shipping charges. For example, list costs for items like pre-
delivery inspection, installation, set up, mandatory training,
or initial inspection. Identify any parties that impose such
costs and their relationship to the Proposer.

63 If freight, delivery, or shipping is an additional cost to the Units are FOB High Point, NC. Dealer will include freight cost in
Sourcewell participating entity, describe in detail the final proposal
complete freight, shipping, and delivery program.

64 Specifically describe freight, shipping, and delivery terms or |Units are FOB High Point, NC. Dealer will include freight cost in
programs available for Alaska, Hawaii, Canada, or any final proposal
offshore delivery.

65 Describe any unique distribution and/or delivery methods or [None

Table 12: Pricing Offered

Line

- Lo -
Item The Pricing Offered in this Proposal is:

Comments

66

departments.

b. the same as the Proposer typically offers to GPOs, cooperative procurement organizations, or state purchasing

Bid Number: RFP 102623
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Table 13: Audit and Administrative Fee

:;:::: Question Response *

67 Specifically describe any self-audit process or program that you Thomas has created a designated sales code for Sourcewell
plan to employ to verify compliance with your proposed Contract members to be added to the order upon submission. The
with Sourcewell. This process includes ensuring that Sourcewell sales code will aid in tracking all orders sold under the
participating entities obtain the proper pricing, that the Vendor Sourcewell contract. A quarterly report will be generated *
reports all sales under the Contract each quarter, and that the and the appropriate remittance will be sent to Sourcewell.
Vendor remits the proper administrative fee to Sourcewell. Provide
sufficient detail to support your ability to report quarterly sales to
Sourcewell as described in the Contract template.

68 If you are awarded a contract, provide a few examples of internal  |Will track and compare units sold on the Sourcewell contract
metrics that will be tracked to measure whether you are having against overall market share. Thus far, we have sold o
success with the contract. approximately 1,000 units off of the current contract over the

past three years.

69 Identify a proposed administrative fee that you will pay to Thomas is proposing a $750 flat fee to be paid to
Sourcewell for facilitating, managing, and promoting the Sourcewell |Sourcewell per unit purchased on the contract regardless of
Contract in the event that you are awarded a Contract. This fee product type/model.
is typically calculated as a percentage of Vendor's sales under the *
Contract or as a per-unit fee; it is not a line-item addition to the
Member's cost of goods. (See the RFP and template Contract for
additional details.)

Table 14A: Depth and Breadth of Offered Equipment Products and Services

Line . o

Item Question Response

70 Provide a detailed description of the Thomas Built Buses response includes our Saf-T-Liner ® C2, our Saf-T-Liner® HDX,
equipment, products, and services that you our Saf-T-Liner® EFX and our Minotour. Sourcewell Members have the ability to
are offering in your proposal. work with the TBB dealer of their choice to build the exact vehicle to meet their

needs picking from all options available in our published data book. Copies of
these catalogs are included

in our proposal. A unique feature of our proposal is that as the sole supplier of
Detroit engines, transmissions and axles TBB dealers are uniquely positioned to
offer Members a variety of industry leading options for their major components.
Additionally, as one of the largest manufacturers of school bus manufacturers in the
North America, TBB brings a full suite of support functions to the Sourcewell
Membership. Our expansive network of dealerships across North America provides
industry leading parts and service capabilities when issues occur. Daimler Financial
Services is available for municipal financing quotes and Daimler Truck Remarketing
is available as a resource for residual values and used equipment purchases.
Ultimately, our bid encompasses all aspects of your members transportation needs.

71 Within this RFP category there may be In addition to the Saf-T-Liner ® C2, our Saf-T-Liner® HDX, and our Saf-T-Liner®
subcategories of solutions. List subcategory EFX and our Minotour, Thomas Built Buses also manufactures coach style buses,
titles that best describe your products and activity buses and MFSAB's in the Transit-Liner® line. This includes the Saf-T-Liner
services. ® C2, our Saf-T-Liner® HDX, and our Saf-T-Liner® EFX . We offer a variety of o
options in the product from luxury seating, to Audio Visual Solutions and highly
appointed amenities. Shells for prisons buses are available in Type C's & D's.
Thomas dealers will outsource the completion of prison buses to meet customer
specifications.

Bid Number: RFP 102623 Vendor Name: Thomas Built Buses, Inc.



DocuSign Envelope ID: D56E8269-EA91-4AB1-B581-A5182A5253D4

Table 14B: Depth and Breadth of Offered Equipment Products and Services

Indicate below if the listed school bus type is offered within your proposal and, for each available bus type, the engine or power
alternatives that you offer within the type. Provide additional comments in the text box provided, as necessary.

. . . Engine - .
:;lne Bus Type Offered * eaalick ?as il CN*G Hybrid or Alt NG . Comments
em & Diesel or Propane Fuel * Powered
72 |Type A School Bus |& Yes C Yes C Yes  Yes @ Yes GM and Ford only produce a
 No = No = No & No  No gasoline Type A chassis.
Vendor's authorized dealer "
network will provide a list of
optional equipment
73 |Type C School Bus |& Yes & Yes C Yes  Yes @ Yes Type C gas offering will be
 No  No @ No & No  No available in 2025. Vendor's
authorized dealer network will i
provide a list of optional
equipment
74 |Type D School Bus |& Yes C Yes © Yes  Yes  Yes Vendor's authorized dealer
« No & No & No @ No & No network will provide a list of b
optional equipment
75 [School Activity Bus |& Yes & Yes C Yes  Yes & Yes Vendor's authorized dealer
 No  No @ No @ No  No network will provide a list of *
optional equipment
76 |Prison Bus @ Yes  Yes © Yes  Yes @ Yes Prison Bus on Type C will be
« No & No @ No & No « No available in Diesel, EV and Gas
(in 2025). Type D's are
available in Diesel only.
Vendor's authorized dealer
network will provide a list of
optional equipment
77 |Accessories, Parts, [ Yes C Yes C Yes  Yes “ Yes Vendor's authorized dealer
and Services & No @ No @ No @ No @ No network will provide accessories,
parts and services

Exceptions to Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been
incorporated into the contract text.

Documents

Ensure your submission document(s) conforms to the following:
1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible formats may also be provided.

2. Documents should NOT have a security password, as Sourcewell may not be able to open the file. It is your sole responsibility to
ensure that the uploaded document(s) are not either defective, corrupted or blank and that the documents can be opened and viewed
by Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should combine the documents into one zipped file. If the
zipped file contains more than one (1) document, ensure each document is named, in relation to the submission format item responding
to. For example, if responding to the Marketing Plan category save the document as "Marketing Plan."
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Pricing - TBB Pricing Files Sourcewell.zip - Thursday October 19, 2023 13:15:48

Financial Strength and Stability (optional)

Marketing Plan/Samples - TBB Marketing Plan Files.zip - Friday October 20, 2023 12:27:42

WMBE/MBE/SBE or Related Certificates (optional)

Warranty Information - TBB - WARR - Service Files.zip - Tuesday October 10, 2023 14:59:19

Standard Transaction Document Samples - Agreement Sourcewell_October 2023 REVISED.docx - Wednesday October 11, 2023
15:32:59

Requested Exceptions - Sourcewell Contract_102623 TBB Redlines 10-9-23.pdf - Wednesday October 11, 2023 15:23:22

e Upload Additional Document - Dealer List & Certificates.zip - Tuesday October 10, 2023 14:56:28

Bid Number: RFP 102623 Vendor Name: Thomas Built Buses, Inc.
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Addenda, Terms and Conditions

PROPOSER AFFIDAVIT AND ASSURANCE OF COMPLIANCE

| certify that | am the authorized representative of the Proposer submitting the foregoing Proposal with the legal authority to bind the
Proposer to this Affidavit and Assurance of Compliance:

1.

10.

1.

The Proposer is submitting this Proposal under its full and complete legal name, and the Proposer legally exists in good standing in
the jurisdiction of its residence.

The Proposer warrants that the information provided in this Proposal is true, correct, and reliable for purposes of evaluation for
contract award.

The Proposer, including any person assisting with the creation of this Proposal, has arrived at this Proposal independently and the
Proposal has been created without colluding with any other person, company, or parties that have or will submit a proposal under
this solicitation; and the Proposal has in all respects been created fairly without any fraud or dishonesty. The Proposer has not
directly or indirectly entered into any agreement or arrangement with any person or business in an effort to influence any part of
this solicitation or operations of a resulting contract; and the Proposer has not taken any action in restraint of free trade or
competitiveness in connection with this solicitation. Additionally, if Proposer has worked with a consultant on the Proposal, the
consultant (an individual or a company) has not assisted any other entity that has submitted or will submit a proposal for this
solicitation.

To the best of its knowledge and belief, and except as otherwise disclosed in the Proposal, there are no relevant facts or
circumstances which could give rise to an organizational conflict of interest. An organizational conflict of interest exists when a
vendor has an unfair competitive advantage or the vendor’s objectivity in performing the contract is, or might be, impaired.

The contents of the Proposal have not been communicated by the Proposer or its employees or agents to any person not an
employee or legally authorized agent of the Proposer and will not be communicated to any such persons prior to Due Date of this
solicitation.

If awarded a contract, the Proposer will provide to Sourcewell Participating Entities the equipment, products, and services in
accordance with the terms, conditions, and scope of a resulting contract.

The Proposer possesses, or will possess before delivering any equipment, products, or services, all applicable licenses or
certifications necessary to deliver such equipment, products, or services under any resulting contract.

The Proposer agrees to deliver equipment, products, and services through valid contracts, purchase orders, or means that are
acceptable to Sourcewell Members. Unless otherwise agreed to, the Proposer must provide only new and first-quality products and
related services to Sourcewell Members under an awarded Contract.

The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, rules, and orders.

The Proposer understands that Sourcewell will reject RFP proposals that are marked "confidential" (or "nonpublic," etc.), either
substantially or in their entirety. Under Minnesota Statutes Section 13.591, subdivision 4, all proposals are considered nonpublic
data until the evaluation is complete and a Contract is awarded. At that point, proposals become public data. Minnesota Statutes
Section 13.37 permits only certain narrowly defined data to be considered a "trade secret," and thus nonpublic data under
Minnesota's Data Practices Act.

Proposer its employees, agents, and subcontractors are not:
1. Included on the “Specially Designated Nationals and Blocked Persons” list maintained by the Office of Foreign Assets Control
of the United States Department of the Treasury found at: https://www.treasury.gov/ofac/downloads/sdnlist.pdf;

2. Included on the government-wide exclusions lists in the United States System for Award Management found at:
https://sam.gov/SAM/; or

3. Presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs operated

Bid Number: RFP 102623 Vendor Name: Thomas Built Buses, Inc.
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by the State of Minnesota; the United States federal government or the Canadian government, as applicable; or any
Participating Entity. Vendor certifies and warrants that neither it nor its principals have been convicted of a criminal offense
related to the subject matter of this solicitation.

# By checking this box | acknowledge that | am bound by the terms of the Proposer’s Affidavit, have the legal authority to submit this
Proposal on behalf of the Proposer, and that this electronic acknowledgment has the same legal effect, validity, and enforceability as if |
had hand signed the Proposal. This signature will not be denied such legal effect, validity, or enforceability solely because an electronic
signature or electronic record was used in its formation. - Casandra Parnell, Pricing Manager, Thomas Built Buses

The Proposer declares that there is an actual or potential Conflict of Interest relating to the preparation of its submission, and/or the
Proposer foresees an actual or potential Conflict of Interest in performing the contractual obligations contemplated in the bid.

¢ Yes & No

The Bidder acknowledges and agrees that the addendum/addenda below form part of the Bid Document.

Check the box in the column "l have reviewed this addendum™ below to acknowledge each of the addenda.

| have reviewed the
below addendum and

ALk attachments (if Bages
applicable)

Addendum_7_School_Buses_RFP_102623 p 1

Wed September 27 2023 02:29 PM

Addendum_6_School_Buses_RFP_102623 7 1

Mon September 25 2023 02:59 PM

Addendum_5_School_Buses_RFP_102623 & 1

Fri September 22 2023 02:08 PM

Addendum_4_School_Buses_RFP_102623 p 1

Mon September 18 2023 04:54 PM

Addendum_3_School_Buses_RFP_102623 7 3

Thu September 14 2023 01:37 PM

Addendum_2_School_Buses_RFP_102623 & 1

Mon September 11 2023 11:20 AM

Addendum_1_School_Buses_RFP_102623 o 1

Fri September 8 2023 03:20 PM

Bid Number: RFP 102623 Vendor Name: Thomas Built Buses, Inc.



MUI'fI'eeSbOI'O Board Meeting Memo

City Schools

Agenda Item Title: Approval of ERate Category 2 State Master Contracts
Board Meeting Date: March 12, 2024
Department: Technology

Presented by: Trey Duke

Board Agenda Category:
Consent Agenda ]
Action Item
Reports and Information ]

Requires City Council Approval: Yes [ No

Summary

In accordance with E-Rate requirements, a mini-bid was completed for switches and racks for Mitchell
Neilson Elementary, Erma Siegel, John Pittard, Cason Lane Academy and Scales. Switches in a network
connect multiple devices enabling them to exchange data packets. As a network’s needs increase,
switches must be updated. The switches at these locations are those most in need.

The TN Education Broadband Consortium (TEBC) requires the State Master Contract (SMC) order form
be completed following the awarding of a mini-bid contract. The SMC in your packet requires your
approval prior to the filing of the Form 471 to request funding from Universal Service Administrative
Company (USAC) Schools and Libraries Division.

Staff Recommendation

Approval of the state master contracts with Encore to replace racks and with CDWG to replace switches
at Mitchell-Neilson, Erma Seigel, John Pittard, and Cason Lane.

Fiscal Impact

Erate provides 80% funding for these services. The balance will be paid for as budgeted through GP
Funds.

Connection to MCS’s Five-Year Strategic Plan

[ Known: Every student will be known through whole-child programs and support.

Safe: Every student will be safe through equitable access to buildings, facilities, and
infrastructure that meets their needs.

[1 Challenged: Every student will be challenged by learning from highly effective educators and
employees.

[0 Empowered: Every student will be empowered through academic success



LEA Name Murfreesboro City School District

Billed Entity Number 128241
Proposal Submitted By*:
Company Name: CDW Government, LLC
Company SPIN (498 ID): 143005588 Internal Connections
Contact Name: Phil Oberholtzer
Contact E-mail: philobe@cdwg.com
Contact Phone: 877.874.9064 it o GRAIIE S5 e EprrermiEi
TEBC Schedule/Contract # 68594
Must Be Completed By School or School District (Applicant) Must Be Completed by Vendor Only re;:;:eex: IZirf:eerr:(:rr;:I:‘l:xrfr:c‘t‘:::ire?hue:‘r:aclirsmp?s;ﬂ line
Extended Price
School/Building Name Estimated (quantity * unit
(optional) Category | Manufacturer Name Description (optional) Model Number Quantity Price/Unit price) Equivalent Make Equivalent Model
Switches Cisco/Meraki | catalyst 9500 48-port x 1/10/25G + 4-port 40/100G, Advantage C9500-48Y4C-A 2 $  13,750.00 | $  27,500.00
Switches Cisco/Meraki | SNTC-8X5XNBD Catalyst 9500 48-port 25/100G only, Adva CON-SNT-C9504YA4 2 $ 7,200.00 | $ 14,400.00
Switches Cisco/Meraki |Cisco pluggable SSD storage C9K-F1-SSD-BLANK 2 $ - |3 - |no cost item
Switches Cisco/Meraki Catalyst 9500 Type 4 front to back cooling Fan CI9K-T1-FANTRAY 4 S - S - |no cost item
Switches Cisco/Meraki 9500 Network Stack, Advantage C9500-NW-A 2 $ - | - |no cost item
Switches Cisco/Meraki  |No SSD Card Selected €9500-SSD-NONE 2 $ - | - |nocostitem
Switches Cisco/Meraki  |650W AC Config 4 Power Supply front to back cooling C9K-PWR-650WAC-R/2 2 $ 1,275.00 | $ 2,550.00
Switches Cisco/Meraki  |power Cord, 125VAC 13A NEMA 5-15 Plug, North America CAB-9K12A-NA 4 $ - s - |no cost item
Switches Cisco/Meraki  |c9500 DNA Advantage, Term License C9500-DNA-48Y4C-A 2 $ - |3 - |no cost item
Switches Cisco/Meraki | pNA Advantage 5 Year License C9500-DNA-A-5Y 2 $  11,500.00 | $  23,000.00
Switches Cisco/Meraki | Network Plug-n-Play Connect for zero-touch device deployment NETWORK-PNP-LIC 2 $ - |3 - |no cost item
Switches Cisco/Meraki | Cisco Catalyst 9500 XE 17.9 UNIVERSAL S9500UK9-179 2 S - |s - |no cost item
Switches Cisco/Meraki  |650W AC Config 4 Power Supply front to back cooling C9K-PWR-650WAC-R 2 $ - |3 - |no cost item
Switches Cisco/Meraki  |100GBASE-CR4 Passive Copper Cable, Im QSFP-100G-CU1M= 2 $ 210.00 | $ 420.00
Switches Cisco/Meraki  |c9300 48-port PoE+, 715wac PS, w/MERAKI €9300-48P-M 1 $ 5,150.00 | $ 5,150.00
Switches Cisco/Meraki | Meraki Enterprise License for C9300-M 48-port, 5 year LIC-C9300-48E-5Y 1 $ 197500 (S 1,975.00
Switches Cisco/Meraki  |c9000 715W AC Platinum Power Supply, w/MERAKI PWR-C1-715WAC-P-M 1 $ 675.00 | $ 675.00
Switches Cisco/Meraki  |c9300 8 x 10GE Network Module, w/MERAKI C9300-NM-8X-M 1 $  1,375.00[$ 1,375.00
Switches Cisco/Meraki | c9300X 24x25GE SFP+, 715wac PS, w/MERAKI C9300X-24Y-M 5 $  14,150.00 | $  70,750.00
Switches Cisco/Meraki | Meraki Enterprise License for C9300-M 24-port, 5 year LIC-C9300-24E-5Y 5 $ 107500 [$ 5,375.00
Switches Cisco/Meraki  |c9000 715W AC Platinum Power Supply, w/MERAKI PWR-C1-715WAC-P-M 5 $ 675.00 | $ 3,375.00
Switches Cisco/Meraki |c9300 48-port PoE+, 715wac PS, w/MERAKI €9300-48P-M 37 $  5150.00 [ $  190,550.00
Switches Cisco/Meraki Meraki Enterprise License for C9300-M 48-port, 5 year LIC-C9300-48E-5Y 37 S 2,000.00 | $ 74,000.00
Switches Cisco/Meraki 9300 24-port, PoE+, 715wac PS, w/MERAKI €9300-24P-M 10 $  3,000.00 [$  30,000.00
Switches Cisco/Meraki Meraki Enterprise License for C9300-M 24-port, 5 year LIC-C9300-24E-5Y 10 S 1,075.00 | $ 10,750.00
Switches Cisco/Meraki €9000 50CM Type 1 Stacking Cable, w/MERAKI STACK-T1-50CM-M 47 $ 60.00 | $ 2,820.00
Switches Cisco/Meraki ~ |C9000 715W AC Platinum Power Supply, w/MERAKI PWR-C1-715WAC-P-M 47 S 675.00 | $ 31,725.00
Switches Cisco/Meraki  |c9300 8 x 10GE Network Module, w/MERAKI C9300-NM-8X-M 47 $ 137500 $  64,625.00
36" Rack Hoffman Installation Required EWMWG362436 4 No Bid No Bid
Total S  561,015.00

/

Signed by Justin Schwier, Manager, Proposals Team, CDW Government LLC. - 2/26/2024
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Last Updated: 1/13/2020



LEA Name Murfreesboro City School District

Billed Entity Number 128241
Proposal Submitted By*:
Company Name: Encore Technology Group
Company SPIN (498 ID): 143037152 Internal Connections
Contact Name: Riley McIntosh
Contact E-mail: rmcintosh@encoretg.com
Contact Phone: 864-320-7659 Include BMIC SKUs as appropriate
TEBC Schedule/Contract # 33104-00420
Must Be Completed By School or School District (Applicant) Must Be Completed by Vendor Only re;:;:eex: IZirf:eerr:(:rr;:I:‘l:xrfr:c‘t‘:::ire?hue:‘r:aclirsmp?s;ﬂ line
Extended Price
School/Building Name Estimated (quantity * unit
(optional) Category | Manufacturer Name Description (optional) Model Number Quantity Price/Unit price) Equivalent Make Equivalent Model
Switches Cisco/Meraki | catalyst 9500 48-port x 1/10/25G + 4-port 40/100G, Advantage C9500-48Y4C-A 2 $  14,02660 | $  28,053.20
Switches Cisco/Meraki | SNTC-8X5XNBD Catalyst 9500 48-port 25/100G only, Adva CON-SNT-C9504YA4 2 $ 754948 |$  15,098.96
Switches Cisco/Meraki |Cisco pluggable SSD storage C9K-F1-SSD-BLANK 2 0 0
Switches Cisco/Meraki | catalyst 9500 Type 4 front to back cooling Fan CI9K-T1-FANTRAY 4 0 0
Switches Cisco/Meraki 9500 Network Stack, Advantage C9500-NW-A 2 0 0
Switches Cisco/Meraki  |No SSD Card Selected €9500-SSD-NONE 2 0 0
Switches Cisco/Meraki  |650W AC Config 4 Power Supply front to back cooling C9K-PWR-650WAC-R/2 2 $ 1,304.45 | $ 2,608.90
Switches Cisco/Meraki  |power Cord, 125VAC 13A NEMA 5-15 Plug, North America CAB-9K12A-NA 4 0 0
Switches Cisco/Meraki  |c9500 DNA Advantage, Term License C9500-DNA-48Y4C-A 2 0 0
Switches Cisco/Meraki | DNA Advantage 5 Year License C9500-DNA-A-5Y 2 S 11,68594 |$  23,371.88
Switches Cisco/Meraki | Network Plug-n-Play Connect for zero-touch device deployment NETWORK-PNP-LIC 2 0 0
Switches Cisco/Meraki | Cisco Catalyst 9500 XE 17.9 UNIVERSAL S9500UK9-179 2 0 0
Switches Cisco/Meraki  |650W AC Config 4 Power Supply front to back cooling C9K-PWR-650WAC-R 2 0 0
Switches Cisco/Meraki  |100GBASE-CR4 Passive Copper Cable, Im QSFP-100G-CU1M= 2 $ 21597 | $ 431.94
Switches Cisco/Meraki  |c9300 48-port PoE+, 715wac PS, w/MERAKI €9300-48P-M 1 $ 531976 | $ 5,319.76
Switches Cisco/Meraki | Meraki Enterprise License for C9300-M 48-port, 5 year LIC-C9300-48E-5Y 1 $ 2,032.70 | $ 2,032.70
Switches Cisco/Meraki  |c9000 715W AC Platinum Power Supply, w/MERAKI PWR-C1-715WAC-P-M 1 $ 693.93 | § 693.93
Switches Cisco/Meraki  |c9300 8 x 10GE Network Module, w/MERAKI C9300-NM-8X-M 1 $ 141567 S 1,415.67
Switches Cisco/Meraki | c9300X 24x25GE SFP+, 715wac PS, w/MERAKI C9300X-24Y-M 5 $  13,880.80 | $  69,404.00
Switches Cisco/Meraki | Meraki Enterprise License for C9300-M 24-port, 5 year LIC-C9300-24E-5Y 5 $  1,10857$ 5,542.85
Switches Cisco/Meraki  |c9000 715W AC Platinum Power Supply, w/MERAKI PWR-C1-715WAC-P-M 5 $ 693.93 | $ 3,469.65
Switches Cisco/Meraki |c9300 48-port PoE+, 715wac PS, w/MERAKI €9300-48P-M 37 $ 531976 |$ 196,831.12
Switches Cisco/Meraki Meraki Enterprise License for C9300-M 48-port, 5 year LIC-C9300-48E-5Y 37 S 2,032.70 | $ 75,209.90
Switches Cisco/Meraki 9300 24-port, PoE+, 715wac PS, w/MERAKI €9300-24P-M 10 $ 309034 [$  30,903.40
Switches Cisco/Meraki Meraki Enterprise License for C9300-M 24-port, 5 year LIC-C9300-24E-5Y 10 S 1,108.57 | $ 11,085.70
Switches Cisco/Meraki €9000 50CM Type 1 Stacking Cable, w/MERAKI STACK-T1-50CM-M 47 $ 58.50 | $ 2,749.50
Switches Cisco/Meraki  |C9000 715W AC Platinum Power Supply, w/MERAKI PWR-C1-715WAC-P-M 47 S 693.93 | $ 32,614.71
Switches Cisco/Meraki  |9300 8 x 10GE Network Module, w/MERAKI €9300-NM-8X-M 47 $ 141567 | S 66,536.49
36" Rack Hoffman Installation Required EWMWG362436 4 S 1,291.67 | $ 5,166.68
Misc 1 S 476.19 S 476.19
Labor - Fixed 1 $ 31,296.71 $ 31,296.71
Switch only total S 73,647.27 S 573,374.26
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Last Updated: 1/13/2020



E-Rate Mini-Bid Assessment Worksheet
Category 2 Internal Connections

Funding Year 2024

District Name Murfreesboro City Schools

Bid # (if applicable) N/A Mini-Bid Due Date 2/29/2024
Form 470# 210000292 Allowable Contract Date N/A
Project or Service Racks
Description
Directions: Each factor is worth the same number of points as the weighting percentage. Vendors are rated on
how well they meet each factor. The entries for all factors are then totaled for each vendor. The winning
bidder is the one with the highest number of total points. The cost of E-Rate eligible goods and services must
be weighted most heavily.
CDWG Converge One Encore
Vendor Name
Hoffman &
Manufacturer Proposed No Bid No Bid Installation
0 Cost of E-rate eligible product/service $  36,939.58
Cost of E-rate ineligible product/service
Total Cost of Service to District* -1 S -|$ 36,939.58 -1 s
% of total price
No. Factor points #VALUE! #VALUE! 100% 0% 0% 0% 0% 0%
1 Cost of eligible goods and services (Must have the most available points) 50 #VALUE! #VALUE! 50.000 0.000 0.000 0.000 0.000 0.000
2 Prefered Manufacturer** 25 25 25 25 0 0
3 Interoperability of proposed solution with existing infrastructure 15 15 15 15 0
4 Completeness of response 5 5 5 5 5
5 Vendor quote meets district's minimum specifications 5 5 5 5 5
Total Points 100 #VALUE! #VALUE! 100.00 10.00 0.00 0.00 0.00 0.00

*DO NOT USE the "Total Cost to District" when evaluating "COST" unless all costs are E-Rate eligible. Only consider E-Rate Eligible Cost when scoring cost.

** Per USAC Schools and Libraries News Brief dated December 3, 2010: "Applicants can have a bid evaluation criterion for preferred make and
model or for adherence to local IT standards in their bid evaluation matrix."

EVALUATION NOTES

Vendor Selected: CDWG
Approved By:

Print Name: April Zavisa
Title: Director of Technology
Date:

Mini-Bid Review Committee:
Name: Travis Simmons
Name:

Name:

Agency: Murfreesboro City Schools
Agency:
Agency:




E-Rate Mini-Bid Assessment Worksheet
Category 2 Internal Connections

Funding Year

2024

District Name Murfreesboro City Schools

Project or Service
Description

be weighted most heavily.

Bid # (if applicable) N/A Mini-Bid Due Date 2/29/2024
Form 470# 210000292 Allowable Contract Date N/A
Switches
Directions: Each factor is worth the same number of points as the weighting percentage. Vendors are rated on
how well they meet each factor. The entries for all factors are then totaled for each vendor. The winning
bidder is the one with the highest number of total points. The cost of E-Rate eligible goods and services must
CDWG Converge One Encore
Vendor Name
Manufacturer Proposed Meraki Meraki Meraki
Cost of E-rate eligible product/service 561,015.00| $ 761,911.28| $ 573,374.26
Cost of E-rate ineligible product/service
Total Cost of Service to District* 561,015.00( $ 761,911.28| $ 573,374.26 -1 s
% of total price
No. Factor points 100% 74% 98% 0% 0% 0% 0% 0%
1 Cost of eligible goods and services (Must have the most available points) 50 50.000 36.816 48.922 0.000 0.000 0.000 0.000 0.000
2 Prefered Manufacturer** 25 25 25 25 0 0
3 Interoperability of proposed solution with existing infrastructure 15 15 15 15 0
4 Completeness of response 5 5 5 5 5
5 Vendor quote meets district's minimum specifications 5 5 5 5 5
Total Points 100 100.00 86.82 98.92 10.00 0.00 0.00 0.00 0.00

*DO NOT USE the "Total Cost to District" when evaluating "COST" unless all costs are E-Rate eligible. Only consider E-Rate Eligible Cost when scoring cost.

** Per USAC Schools and Libraries News Brief dated December 3, 2010: "Applicants can have a bid evaluation criterion for preferred make and

model or for adherence to local IT standards in their bid evaluation matrix."

EVALUATION NOTES

Vendor Selected:
Approved By:
Print Name:
Title:

Date:

Mini-Bid Review Committee:

CDWG

April Zavisa

Director of Technology

Name: Travis Simmons

Name:
Name:

Agency: Murfreesboro City Schools
Agency:
Agency:




Tennessee Educational Broadband Consortium
Multiple Schedule/State Master Contract
Order Form

This agreement (“Agreement”) is entered into between Murfreesboro City Schools (“Customer”) and
Encore Technology Group, LLC (“Service Provider”), for E-Rate Category 2 purchases. For good and
valuable consideration, including the mutual promises contained herein, Customer orders from the Service
Provider the services identified below and/or in Attachment A to this Agreement (“Service”). Customer
and Service Provider agree that the Service shall be provided pursuant to the rates, charges, terms and
conditions set forth in TEBC-2021-CDW Government Inc. — C2, TEBC contract # 68594.(“Master
Contract”).

Service Ordered by Customer:
IDENTIFY REQUESTED SERVICE(S) HEREIN AND/OR IN ATTACHMENT A

The selected Service period is C2 Internal Connections, July 1, 2024 — September 30, 2026
Unless otherwise agreed upon in writing, the Service period shall commence upon Service installation.

Requested Service Commencement Date(s): July 1, 2024 — June 30, 2026

If this Agreement is cancelled or terminated prior to Service Installation, cancellation charges will
apply as set forth in the Master Contract (if applicable).

Customer may seek Universal Service Fund funding pursuant to the rules and regulations associated
with the E-Rate program.

Customer further warrants and represents that Customer is authorized to enter into this Agreement
and to order Service pursuant to the Master Contract. There are no other terms and conditions allowed
pursuant to this agreement other than those present in the underlying State Master Contract. Customer
further warrants and represents that this Agreement complies with all applicable procurement laws and/or
requirements.

This Agreement is effective when executed by Customer. Submission of a quote at the request of
the customer constitutes the Service Provider’s its intent to proceed upon acceptance of the Customer. This
agreement is subject to and controlled by the provisions of the State Master Contract, including any
amendments as may be made from time to time.

Customer Name: Accepted by [ COMPANY NAME ]:
Print Name: Print Name:

By: By:

Title: Title:

Date: Date:

Updated: 12/14/2020



ATTACHMENT A

Quantity Name of Product or Service

Mini Bid Attached

Updated: 12/14/2020



Tennessee Educational Broadband Consortium
Multiple Schedule/State Master Contract
Order Form

This agreement (“Agreement”) is entered into between Murfreesboro City Schools (“Customer”) and
Encore Technology Group, LLC (“Service Provider”), for E-Rate Category 2 purchases. For good and
valuable consideration, including the mutual promises contained herein, Customer orders from the Service
Provider the services identified below and/or in Attachment A to this Agreement (“Service”). Customer
and Service Provider agree that the Service shall be provided pursuant to the rates, charges, terms and
conditions set forth in TEBC-2021-Encore Technology Group — C2, TEBC contract # 68602.(“Master
Contract”).

Service Ordered by Customer:
IDENTIFY REQUESTED SERVICE(S) HEREIN AND/OR IN ATTACHMENT A

The selected Service period is C2 Internal Connections, July 1, 2024 — September 30, 2025
Unless otherwise agreed upon in writing, the Service period shall commence upon Service installation.

Requested Service Commencement Date(s): July 1, 2024 — June 30, 2026

If this Agreement is cancelled or terminated prior to Service Installation, cancellation charges will
apply as set forth in the Master Contract (if applicable).

Customer may seek Universal Service Fund funding pursuant to the rules and regulations associated
with the E-Rate program.

Customer further warrants and represents that Customer is authorized to enter into this Agreement
and to order Service pursuant to the Master Contract. There are no other terms and conditions allowed
pursuant to this agreement other than those present in the underlying State Master Contract. Customer
further warrants and represents that this Agreement complies with all applicable procurement laws and/or
requirements.

This Agreement is effective when executed by Customer. Submission of a quote at the request of
the customer constitutes the Service Provider’s its intent to proceed upon acceptance of the Customer. This
agreement is subject to and controlled by the provisions of the State Master Contract, including any
amendments as may be made from time to time.

Customer Name: Accepted by [ COMPANY NAME ]:
Print Name: Print Name:

By: By:

Title: Title:

Date: Date:

Updated: 12/14/2020



ATTACHMENT A

Quantity Name of Product or Service

Mini Bid Attached

Updated: 12/14/2020



MUI'fI'CeSbOI'O Board Meeting Memo

City Schools

Agenda Item Title: Report of 2022-23 Director of Schools Final Overall Evaluation Score (test data
included)

Board Meeting Date: March 12, 2024
Department: Legal
Presented by: Lauren Bush

Board Agenda Category:
Consent Agenda
Action Item
Reports and Information

0O

Requires City Council Approval: Yes [1 No

Summary

On February 16, 2024, the State Board of Education approved District and School Designations for the
2022-2023 school year. With this information, the Board can complete Section II of the Director’s annual
evaluation and issue an overall evaluation score for Dr. Duke for the 2022-2023 school year. With the
addition of this information, the scores provided for Appendix C were calculated and came to a score of
4.25. This Appendix C score was added to the qualitative scores previously calculated, for an overall
evaluation score of 4.61.

Staff Recommendation

No action needed.

Fiscal Impact

No fiscal impact.

Connection to MCS’s Five-Year Strategic Plan

[ Known: Every student will be known through whole-child programs and support.

[1 Safe: Every student will be safe through equitable access to buildings, facilities, and
infrastructure that meets their needs.

[1 Challenged: Every student will be challenged by learning from highly effective educators and
employees.

Empowered: Every student will be empowered through academic success



SECTION II-QUANTITATIVE:

APPENDIX C-Achievement of Board Goals/Strategic Plan
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Performance Objective 1: Ensure that there is a continuous
improvement plan for student achievement and growth.
1. District’s final determination status based on TN accountability protocol
Exemplary =5
Advancing = 4
Satisfactory = 3
Marginal = 2
In Need of Improvement = 1
Data Source: District Heat Maps
2. Success Rate Score (proficiency in ELA, Math, and Science if included)
for “All Students” Status based on TDOE Accountability Rules using
AMOs/Absolute Performance
4 points earned on success rate = evaluation score of 5 (3-5) X X
3 points earned on success rate = evaluation score of 4 (3-5) (67
2 points earned on success rate = evaluation score of 3 (6th grade)
1 points earned on success rate = evaluation score of 2
0 points earned on success rate = evaluation score of 1
Data Source: District Heat Maps
3. Average Score for student subgroups (BHN, ED, EL, SWD) status
based on TDOE Accountability Rules. Includes success rate,
chronically out of school, English Language Proficiency)
3.1-4.0 points earned on success rate = evaluation score of 5
2.1-3.0 points earned on success rate = evaluation score of 4 Score of
2.84)
1.1-2.0 points earned on success rate = evaluation score of 3
.5-1.0 points earned on success rate = evaluation score of 2
0-.5 points earned on success rate = evaluation score of 1
Data Source: District Heat Maps
4. TVAAS system-wide literacy
5=5
4=4
3=3
2=2
1=1
5. TVAAS system-wide numeracy
5=5
4=4
3=3 X
2=2
1=1

AVERAGE = 3.83
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