
Board of Education Regular Meeting/Work Session
August 22, 2023 5:00 PM
MCS Administrative Offices

I. CALL TO ORDER
Procedural Item

Chair Butch Campbell

II. APPROVAL OF AGENDA
Action Item

Chair Butch Campbell

III. CONSENT ITEMS
Consent Agenda

Chair Butch Campbell

A. Approval of 8-8-23 Board Minutes
Consent Item
B. Second Reading of Board Policies
Consent Item

i. Approval of Board Policy 1.901 Charter School Applications on 
Second Reading
Consent Item
ii. Approval of Board Policy 1.902-Charter School Agreements on 
Second Reading
Consent Item
iii. Approval of Board Policy 1.906 Charter School Revocation on 
Second Reading
Consent Item
iv. Approval of Board Policy 2.805 Purchasing on Second Reading
Consent Item
v. Approval of Board Policy 2.808-Purchase Orders and Contracts 
on Second Reading
Consent Item
vi. Approval of Board Policy 4.203 Summer Learning Programs 
(New) on Second Reading
Consent Item
vii. Approval of Board Policy 6.2011 Voluntary Pre-K Attendance 
on Second Reading
Consent Item

IV. PUBLIC COMMENT
Procedural Item

Chair Butch Campbell

V. ACTION ITEMS
Action Item

Chair Butch Campbell

A. Approval of Board Policy 1.904-Charter School Intervention on 
Second Reading with Changes
Action Item

Ms. Lauren Bush

B. Approval of Board Policy 1.905 Charter School Renewal on Second 
Reading with Changes
Action Item

Ms. Lauren Bush

C. Approval of the Consolidated Funding Application Revision
Action Item

Dr. Trey Duke

D. Approval of Title IX McKinney-Vento Grant
Action Item

Dr. Trey Duke

E. Approval of TNALL Corp Award
Action Item

Dr. Trey Duke

F. Approval of Family Resource Center Advisory Board
Action Item

Dr. Trey Duke



G. Approval of Cisco Subscription Agreement
Action Item

Dr. Trey Duke

H. Approval of Microsoft Volume Licensing
Action Item

Dr. Trey Duke

I. Approval of TSBA Policy Manual Maintenance and Online Service 
Agreement
Action Item

Dr. Trey Duke

J. Approval of STARS Nashville Enhanced Student Assistance Program 
Agreement
Action Item

Dr. Trey Duke

VI. REPORTS AND INFORMATION
Information Item

Chair Butch Campbell

A. 2023-2024 District Organizational Chart
Information Item

Dr. Trey Duke

B. Enrollment Update
Information Item

Mr. Ken Rocha

C. Report on Exit and Stay Interviews
Information Item

Ms. Maria Johnson

D. District Focus Areas and Priorities for 2023-2024
Information Item

Dr. Trey Duke

E. 2023-2024 Instructional Priorities
Information Item

Dr. Trey Duke/Ms. Sheri 
Arnette

F. Capital Improvement Update
Information Item

Mr. Don Bartch

G. Threat Assessment Teams
Information Item

Mr. Ken Rocha

H. Director's Evaluation Instrument
Information Item

Ms. Lauren Bush

VII. ADJOURNMENT
Action Item

Chair Butch Campbell
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MINUTES 

Board of Education Regular Meeting 

August 8, 2023 6:00 PM 

City Hall Council Chambers 

 

I. CALL TO ORDER 

Procedural Item 

Present: Mr. Wesley Ballard, Mr. Butch Campbell, Ms. Karen Dodd, Ms. Barbara Long, Ms. 

Amanda Moore, Mr. Jimmy Richardson III, Absent: Mr. David Settles. 

 

In attendance:  Dr. Trey Duke, Lisa Trail, Charise McDaniel, Ken Rocha, Chris George, Don 

Bartch, Kim Williams, Roxana Dove, Robin Newell, Maria Johnson, Natalie Hardiman, Jeremy 

Lewis, Caitlin Bullard, Angela Fairchild, Sonya Cox 

 

Assistant City Attorney Lauren Bush and City Liaison Bill Shacklett 

Chair Butch Campbell 

A. Pledge of Allegiance 

Procedural Item 

 

 

B. Moment of Silence 

Procedural Item 

 

 

II. APPROVAL OF AGENDA 

Action Item 

 

Motion to approve the agenda. This motion, made by Mr. Jimmy Richardson III and seconded 

by Ms. Barbara Long, passed. 

Yea: 6, Nay: 0, Absent: 1 

Chair Butch Campbell 

III. COMMUNICATIONS 

Information Item 

 

The City Schools Foundation will host a doubles tennis tournament fundraiser at Adam's Tennis 

Complex on October 27 and 28. 

 

Thank you to the many businesses, faith-based organizations and United Way for the back to 

school supplies and backpacks provided to our students and schools. 

 

In addition, thank you to MTSU athletics and the adult sororities and fraternities that greeted 

our students on the first days of school.  

 

The MCS Hall of Fame is accepting nominations for the 2nd annual induction ceremony.  The 

Hall of Fame recognizes and honors exceptional career individuals, including teachers and non-

teachers, that have made significant contributions to MCS and our students. Nomination 

opportunities will cease in mid-August.  

 

You are invited to the community ribbon cutting and open house for the Cason Lane Pre-K 

building on August 23.  All the details will be sent to you soon. 

 

We would like to Thank the following individuals for assisting in the Poverty Simulation 

recently held at Cason Lane Academy:  

• Gabiral Cathey-Prevention Coalition 

Mrs. Lisa Trail 
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• Kaysi Paul-Prevention Coalition 

• Greg Lyles- Backpack Food Volunteer 

• Jolene Radnoti-Read to Succeed 

• Angela Morrell-Fellowship United Methodist Church 

• Joann Kavanaugh-Fellowship United Methodist Church 

• Debbie Summerskill-New Vision Church 

• Noah Davidson-Benchmark Realty 

• Dan Morrell-Fellowship United Methodist Church 

• Crystal Ellis-Patterson Park Community Center (Murfreesboro Parks & Recreation) 

• Shermarial Finley-MCCAA 

• Carmen Maples-Rutherford County Health Department 

• Louise Dixon-MCCAA Head Start  

Also, Publix Market at Victory Village and Frito-Lay for food donations. 

A. Introduction of New Principals 

Caitlin Bullard-Discovery School 

Jeremy Lewis-Bradley Academy 

Procedural Item 

 

Dr. Trey Duke 

B. Recognition of SROs 

Procedural Item 

 

Capt Fanning, captain of the SRO division, came to the podium to explain the work of the 

SROs in our school system.  He told the board that the protection of our students is first and 

foremost.  He said that the purpose is to keep the children safe but the SROs will also be 

relationship builders and work with students that are struggling.  Lt Carter couldn't be here but 

Sgt Williams, Sgt Shannon, and Chief Bowen were in attendance.   Captain Fanning told the 

board to feel free to reach out to him or anyone in his division at anytime. 

 

Chair Campbell said that the SROs are a blessing to our district, and he appreciates the job that 

they do.  

 

  

Mr. Don Bartch 

C. The Best of MCS-New Vision Backpack Team and Fellowship United Methodist Church 

Procedural Item 

 

Dr. Trey Duke 

D. Spotlight on Education-PreK Building-Roxana Dove and Robin Newell 

Procedural Item 

 

Robin Newell and Roxana Dove presented pictures to the board of the new Cason Lane PreK 

building and told the board that the IPK students started at the school this morning.  Mrs. 

Newell said that they will have open house each night this week and invited the board out to 

see the new building.  

 

Roxana Dove shared some information with the board regarding the number of classrooms and 

the number of students on the waiting list.  

 

Chair Campbell said that he visited the buidling and it looks very nice.  Mr. Richardson thanked 

the city for acquiring this building for city schools.  He also thanked Mrs. Newell and told her 

that she was well suited for this position. 

 

Dr. Duke told the board that this renovation and move happened extremely quickly.  He said 

Dr. Trey Duke 
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that Mr. Holt and Mr. Huddleston with the city have been great to work with. Dr. Duke also 

gave a special thanks to Mr. Larry Willeford, Maintenance Supervisor, and his team and Mr. 

Don Bartch, Asst Superintendent, for such a tremendous job getting the building ready and 

teachers moved in. 

 

  

E. Public Comment 

Procedural Item 

 

Chair Butch Campbell 

IV. CONSENT ITEMS 

Consent Agenda 

 

Motion to approve consent agenda.. This motion, made by Ms. Amanda Moore and seconded 

by Ms. Karen Dodd, passed. 

Yea: 6, Nay: 0, Absent: 1 

Chair Butch Campbell 

A. Approval of 7-25 Board Minutes 

Consent Item 

 

 

V. ACTION ITEMS 

Action Item 

 

Chair Butch Campbell 

A. Approval of the Extended School Advisory Board 

Action Item 

 

Motion to approve the Extended School Advisory Board. This motion, made by Ms. Karen 

Dodd and seconded by Mr. Wesley Ballard, passed. 

Yea: 6, Nay: 0, Absent: 1 

Dr. Trey Duke 

B. Approval of the PreK Advisory Council 

Action Item 

 

Motion to approve the PreK Advisory Council. This motion, made by Mr. Wesley Ballard and 

seconded by Ms. Amanda Moore, passed. 

Yea: 6, Nay: 0, Absent: 1 

Dr. Trey Duke 

C. Approval of the Director's Evaluation Document for the New School Year-Presented by the 

Director 

Action Item 

 

Motion to table the Director's Evaluation Document for the New School Year-Presented by the 

Director. This motion, made by Mr. Jimmy Richardson III and seconded by Ms. Amanda 

Moore, tabled. 

Yea: 6, Nay: 0, Absent: 1 

Mr. Richardson said that there were a few metrics that he would like to see changed in that 

document. 

 

Ms. Bush will speak with Mr. Richardson about the changes and bring a draft to the next 

meeting. 

  

Dr. Trey Duke 

D. Approval of Board Policy 1.901 Charter School Applications on First Reading 

Action Item 

 

Ms. Lauren Bush 
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Motion to approve Board Policy 1.901 Charter School Applications on First Reading. This 

motion, made by Ms. Amanda Moore and seconded by Ms. Barbara Long, passed. 

Yea: 5, Nay: 0, Absent: 1, Abstain (With Conflict): 1 

Mr Ballard asked if as we go through other charter school policies are we doing anything 

outside what is being dictated to us/ 

 

Ms. Lauren Bush explained that all changes are statutory or pursuant to the state board. She 

said that we will not know if anyone applies for a charter school until December and all formal 

applications are due by February 1.  She said that if we reject the charter school applications 

due to faulty application, they can reapply, but if we deny that application, they can submit it to 

the State Board.   Ms. Bush explained that we have to have this in policy as written.  The 

applicants would have appeal rights under the new statutes.  

 

  

E. Approval of Board Policy 1.902-Charter School Agreements on First Reading 

Action Item 

 

Motion to approve Board Policy 1.902-Charter School Agreements on First Reading. This 

motion, made by Mr. Jimmy Richardson III and seconded by Mr. Wesley Ballard, passed. 

Yea: 6, Nay: 0, Absent: 1 

Ms. Lauren Bush 

F. Approval of Board Policy 1.904-Charter School Intervention on First Reading 

Action Item 

 

Motion to approve Board Policy 1.904-Charter School Intervention on First Reading. This 

motion, made by Mr. Wesley Ballard and seconded by Ms. Amanda Moore, passed. 

Yea: 5, Nay: 0, Absent: 1, Abstain (With Conflict): 1 

Ms Moore stated that Tier II gives a timeline, but Tier I has no timeline. 

She suggested that be added to the second reading.  She said that the wording in Tier I mirrors 

Tier II on second reading.  

 

  

Ms. Lauren Bush 

G. Approval of Board Policy 1.905 Charter School Renewal on First Reading 

Action Item 

 

Motion to approve Board Policy 1.905 Charter School Renewal on First Reading. This motion, 

made by Mr. Jimmy Richardson III and seconded by Ms. Karen Dodd, passed. 

Yea: 6, Nay: 0, Absent: 1 

Jimmy Richardson would like to consider adding language to this policy for second reading to 

do annual check ins. 

  

Ms. Lauren Bush 

H. Approval of Board Policy 1.906 Charter School Revocation on First Reading 

Action Item 

 

Motion to approve Board Policy 1.906 Charter School Revocation on First Reading. This 

motion, made by Mr. Jimmy Richardson III and seconded by Mr. Wesley Ballard, passed. 

Yea: 6, Nay: 0, Absent: 1 

Ms. Lauren Bush 

I. Approval of Board Policy 2.805 Purchasing on First Reading 

Action Item 

 

Motion to approve Board Policy 2.805 Purchasing on First Reading. This motion, made by Mr. 

Wesley Ballard and seconded by Ms. Barbara Long, passed. 

Yea: 6, Nay: 0, Absent: 1 

Ms. Lauren Bush 
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J. Approval of Board Policy 2.808-Purchase Orders and Contracts on First Reading 

Action Item 

 

Motion to approve Board Policy 2.808-Purchase Orders and Contracts on First Reading. This 

motion, made by Mr. Jimmy Richardson III and seconded by Ms. Karen Dodd, passed. 

Yea: 6, Nay: 0, Absent: 1 

Ms. Lauren Bush 

K. Approval of Board Policy 4.203 Summer Learning Programs (New) on First Reading 

Action Item 

 

Motion to approve Board Policy 4.203 Summer Learning Programs (New) on First Reading. 

This motion, made by Ms. Amanda Moore and seconded by Ms. Barbara Long, passed. 

Yea: 6, Nay: 0, Absent: 1 

Ms. Lauren Bush 

L. Approval of Board Policy 6.2011 Voluntary Pre-K Attendance on First Reading 

Action Item 

 

Motion to approve Board Policy 6.2011 Voluntary Pre-K Attendance on First Reading. This 

motion, made by Mr. Wesley Ballard and seconded by Mr. Jimmy Richardson III, passed. 

Yea: 6, Nay: 0, Absent: 1 

Ms. Lauren Bush 

M. Approval of Contract for HVAC Renovations at Hobgood Elementary 

Action Item 

 

Motion to approve the Contract for HVAC Renovations at Hobgood Elementary to Xenergy. 

This motion, made by Ms. Karen Dodd and seconded by Ms. Amanda Moore, passed. 

Yea: 6, Nay: 0, Absent: 1 

Mr. Ballard asked if we have any experience with Xenergy.  Kim Williams came forward and 

explained that the vendor has been vetted by the city purchasing department.  She said that they 

had to meet certain qualifications with the city.  They have valid business and contract 

license.  They have offices in Nashville and Franklin.  

 

Barbara Long asked about a timeline on this project.  Mr. Don Bartch explained that pre-work 

may happen during breaks this year, but the bulk of the work will be when school is out in 

May.  Dr. Duke explained that the project is being paid out of ESSER funds and would have to 

be complete by July 30, 2024, while funds are available. 

  

Dr. Trey Duke 

N. Approval of Contract for HVAC Renovations at Reeves Rogers 

Action Item 

 

Motion to approve the Contract for HVAC Renovations at Reeves Rogers to Xenergy. This 

motion, made by Ms. Amanda Moore and seconded by Ms. Barbara Long, passed. 

Yea: 6, Nay: 0, Absent: 1 

Dr. Trey Duke 

VI. REPORTS AND INFORMATION 

Information Item 

 

 

Chair Butch Campbell 

A. Enrollment Update 

Information Item 

 

Mr. Rocha left enrollment reports at the board members' desks.  He came forward to explain the 

numbers as of today. 

He told the board that there were 8944 students in schools as of today.  That is 162 more 

students compared to this time last year.  He gave the board the following information: 

Mr. Ken Rocha 
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63 more students at Erma Siegel  

76 more at Black Fox 

46 more at Overall Creek 

41 more at Cason Lane  

He said these numbers are more than what was projected at these schools. He will be looking at 

these numbers daily.  He stated that tomorrow we will be welcoming kindergarteners.  

 

Dr. Duke clarified that on the report the board could see that this information (day 2) is 

compared to day 2 last year, but numbers will fluctuate daily.   

  

B. District TNReady Scores Report 

Information Item 

 

Dr. George presented a PowerPoint to the board explaining the District TNReady Scores.   

The board asked that they receive a copy of this PowerPoint.  Lisa VanCleave sent the 

information to the board.  

 

Dr. Duke explained that in grades 3-5 we are knocking on the door of a 10% growth over two 

years.  He stated that he is very proud of where we are.   

 

 

Dr. Trey Duke and Dr. 

Chris George 

C. Director's Update 

Information Item 

 

Dr. Duke told the board that the kindergarten phase in will begin tomorrow. 

He said that next Monday, August 14 is when every student K-6 will be present. 

 

Dr. Duke told the board that he and his team are evaluating numbers each day in case they need 

to make staffing changes, they can do so as quickly as possible. 

 

Dr. Duke reminded the board that Tuesday, August 22, will be an extended meeting starting at 

5:00 p.m. at central office. Lisa VanCleave will send a reminder about this meeting.  

 

Mr Ballard reminded everyone that the City Schools Foundation Tennis Tournament will be 

held Oct 27-28 at Adams' Tennis Complex on Old Fort Parkway. 

  

Dr. Trey Duke 

VII. OTHER BUSINESS 

Information Item 

 

Chair Butch Campbell 

VIII. ADJOURNMENT 

Action Item 

 

Motion to adjourn at 7:28. This motion, made by Mr. Jimmy Richardson III and seconded by 

Ms. Amanda Moore, passed. 

Yea: 6, Nay: 0, Absent: 1 

Chair Butch Campbell 

 

 
_____________________________________ 
Director of Schools  
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Murfreesboro City School Board 

Monitoring: 

Review: Annually, in 

September 

Descriptor Term: 

Charter School Applications 

Descriptor Code: 

1.901 
Issued Date: 

12/08/20 

Rescinds: 

1.704 
Issued:  

 

General  1 

 

This policy shall apply to sponsors and potential sponsors of charter schools. It shall not apply to 2 

charter schools converting from existing public schools. Proposals from existing charter school 3 

operators or replicators and applicants proposing to contract with educational service providers shall 4 

include the information required by state law.1 5 

 

APPLICATION PROCESS2 6 

 

A prospective charter school sponsor shall send the Director of Schools notice of its intent sixty (60) 7 

days prior to February 1st of the year preceding the year in which the proposed charter school plans to 8 

begin operation as a charter school. The Director of Schools/designee shall determine whether the 9 

sponsor has selected the correct application category within ten (10) business days of receiving the 10 

letter of intent and notify the sponsor within five (5) business days of a determination that the incorrect 11 

application category has been selected.2 12 

 

A sponsor seeking board approval of an initial charter school application shall complete the forms 13 

provided by the Department of Education. The application shall provide all the information required by 14 

state law. The sponsor shall demonstrate that the proposed charter school meets the purpose prescribed 15 

by law for the formation of a charter school, and the proposed charter school will be able to implement 16 

a viable program of quality education for its students.3 17 

 

Applications shall be submitted to the Board and Department of Education on or before 4:3011:59  18 

p.m. Central Time on 16 February 1st of the year preceding the year in which the proposed charter 19 

school plans to begin operation as a charter school. If the 1st of February falls on a Saturday, Sunday, 20 

or holiday on which the school district offices are closed, applications will be accepted on the next 21 

business day on or before 4:3011:59 p.m. Late applications will not be accepted, without exception. 22 

The sponsor shall pay an application fee of $2,500.00.2 23 

 

REVIEW TEAM1 24 

 

If necessary, the Board shall appoint a review team to assist in reviewing and evaluating charter school 25 

applications. The team shall be composed of members of the administrative staff for the district, 26 

community members, and a member of the Board with relevant educational, organizational, financial, 27 

and legal experience. At the board meeting in December of each year, the Director of Schools shall 28 

make a recommendation to the Board on which members of his/her administrative staff should be 29 

appointed to the team. The Board shall name the members of the team at its meeting in January of each 30 
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year. The Board shall designate a Chair of the review team as the contact person for answering 1 

questions about the application process and receiving applications. The Director of Schools or designee 2 

shall develop an orientation for the team to ensure consistent evaluation standards and the elimination 3 

of real or perceived conflicts of interest. 4 

The Board shall require the Director of Schools to develop a procedure for receiving, reviewing, and 5 

ruling on applications for the establishment of charter schools by the review team. The procedure shall 6 

include a timeline for the application and review process. A copy of the procedure, including the 7 

review criteria, shall be available to any interested party upon requeston the district’s website.  8 

 

The review team shall:  9 

 

1. Evaluate all charter school applications based on the review criteria adopted by the Board;  10 

 11 

2. Recommend one of the following options to the Board for each application: approve, reject, or 12 

reject with stipulations for reconsideration.4; and  13 

 14 

3.2.Make recommendations for revocation, renewal, or non-renewal of charter school contracts.. 15 

 16 

APPROVAL/DENIAL OF APPLICATION4 APPLICATION5  17 

 

The Board shall rule by resolution on the approval or denial of a charter school application within 18 

ninety (90) days of receipt of the completed application, or the application shall be deemed approved 19 

by state law. The Director of Schools shall report the action taken by the Board to the Department of 20 

Education.  21 

 

Approval  22 

 

The sponsor of a charter school that is approved by the Board shall enter into a written agreement with 23 

the Board which shall be binding on the charter school's governing body. The charter school agreement 24 

shall be in writing and signed by the sponsor and the Board.  25 

 

The Board will receive an annual authorizer fee of three percent (3%) of the annual per student state 26 

and local allocations or thirty-five thousand dollars ($35,000), whichever is less.56 27 

 

Charter schools approved by the Board are expected to implement the application as submitted and 28 

approved. Material variations in operations from the approved application require amendment pursuant 29 

to statute and the charter school agreement.7  30 

 

The Board shall not provide services to charter schools that are not requested during the application 31 

process except for those services that are required under state or federal laws. Services agreed to be 32 

provided to the charter school by the Board shall be provided at board actual cost. The Board and 33 

charter school shall execute a service contract for any additional services.  34 

 

New charter school agreements are approved for a ten (10) year period.6 8 The Board may revoke or 35 

deny renewal of a charter school agreement for any of the reasons enumerated in state law.79 36 
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Denial  1 

 2 

If the initial charter school application is denied, the Board shall notify the sponsor in writing within 3 

ten (10) calendar days, specifying the objective reasons for the denial and the deadline by which the 4 

sponsor may submit an amended application. Upon written receipt of the grounds for denial, the 5 

sponsor shall have thirty (30) calendar days within which to submit an amended application to correct 6 

the deficiencies. The Board shall have sixty (60) calendar days either to deny or to approve the 7 

amended application, or the application shall be deemed approved by state law.5 8 

If the amended charter school application is denied, the Board shall notify the sponsor in writing 9 

within five (5) calendar days, specifying the objective reasons for denial and the sponsor’s right to an 10 

appeal. Within ten (10) calendar days of final denial, an appeal may be filed with the Tennessee Public 11 

Charter School Commission.10 12 

Upon written receipt of the grounds for denial, the sponsor shall have thirty (30) days within which to 13 

submit an amended application to correct the deficiencies. The Board shall have sixty (60) days either 14 

to deny or to approve the amended application, or the application shall be deemed approved by law. 15 

Within ten (10) days of final denial, an appeal may be filed with the Tennessee Charter School 16 

Commission.  17 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________ 

Legal References 

1. TCA 49-13-106; State Board of Education Policy 

6.111 

2. TCA 49-13-107; TCA 1-3-102; TCA 49-13-108; 

TRR/MS 0520-14-01(1)(b), (e) 

3. TRR/MS 0520-14-01(1)(i) 

4. TRR/MS 0520-14-01 

5. TCA 49-13-108; TRR/MSS 0520-14-01 

6. TCA 49-13-128 

7. TCA 49-13-110(d)-(e); TRR/MSS 0520-14-01 

8. TCA 49-13-110(c) 
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9. TCA 49-13-122 

10. TCA 49-13-108(b)(5) 

1. TCA 49-13-106; State Board of Education Policy 6.11 

2. TCA 49-13-107; TCA 01-03-102; TCA 49-13-
108; TRR/MS 0520-14-.01; Public Acts of 2019, 
Chapter No. 219 
3. TCA 49-13-110 
4. TCA 49-13-108; TRR/MS 0520-14-01 
5. TCA 49-13-128 
6. TCA 49-13-121 
7. TCA 49-13-122 
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Charter agreements shall articulate the rights and responsibilities of each party regarding school 1 

autonomy, funding, administration and oversight, outcomes, measures for evaluating success or failure, 2 

performance consequences, and other material terms. These agreements shall be separate from the 3 

application and contain terms and performance standards under which the school shall operate.1 4 

All charter agreements shall:1 5 

1. Clearly state the rights and responsibilities of the charter school and the authorizer; 6 

 7 

2. Define the material terms of the agreement as being those relevant to renewal; 8 
  9 

3. Allow amendments subject to the approval of both parties;  10 

2.4.State and respect the autonomies to which schools are entitled (e.g. programming, staffing, 11 

budgeting, and scheduling); 12 

 13 

3.5.Define performance standards, criteria, and conditions for renewal, intervention, revocation, 14 

and non-renewal; 15 

 16 

4.6.State the amount of the authorizer fee and when the authorizer fee will be collected; 17 

 18 

5.7.Establish the consequences for meeting or not meeting standards as outlined by the Board; 19 

 20 

6.8.State the statutory, regulatory, and procedural terms and conditions for the charter school’s 21 

operation; 22 

 23 

7.9.State reasonable pre-opening requirements or conditions for new charter schools to ensure that 24 

they meet all health, safety, and other legal requirements prior to opening; 25 

 26 

8.10. State the responsibility and commitment of the charter school to adhere to essential 27 

public education obligations, including admitting and serving all eligible students so long as 28 

space is available, and not expelling or counseling out students except pursuant to a legal 29 

discipline policy approved by the Board; and 30 

 31 

11. State the responsibilities of the charter school and the authorizer in the event of school closures. 32 

  33 
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PERFORMANCE STANDARDS 1 

Charter agreements shall include clear academic, financial, and organizational performance standards. 2 

Sources for obtaining this information shall be outlined in the agreement. At a minimum, these 3 

agreements shall include the following: 4 

1. Academic performance standards that set expectations for student achievement and growth, 5 

incorporate state and federal accountability systems, and set expectations for postsecondary 6 

readiness (for high schools); 7 

 8 

2. Financial performance standards that enable the Board to evaluate the charter’s financial 9 

stability; and  10 

 11 

3. Organizational performance standards that define the vital components of the educational 12 

program, the financial management standards, state and federal legal requirements, and school 13 

environment expectations for which the Board shall hold the charter accountable. 14 

The performance standards included in the charter agreement shall establish specific expectations 15 

using objective measures of student achievement. This shall be the primary measure of school quality. 16 

FEE-BASED SERVICES 17 

Any fee-based services shall be outlined in a separate agreement. The provision of any such fee-based 18 

services shall not be a condition of charter approval, continuation, or renewal.2 19 

9.  20 

_____________________________  

Legal References  

1. TCA 49-13-110; State Board of Education Policy 

6.111 

1.2. State Board of Education Policy 6.111 
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Monitoring: 
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Descriptor Term: 

Charter School Revocation 

Descriptor Code: 

1.906 
Issued Date: 

05/10/22 

Rescinds: 

  
Issued: 

  

General 1 

The Board shall revoke a charter school agreement if the charter school:1 2 

1. Failed to meet the minimumor make sufficient progress toward the performance requirements 3 

expectations set forth in the charter school agreement; 4 

 5 

2. Committed a material violation of any of the conditions, standards, or procedures set forth in 6 

the charter school agreement;  7 

 8 

3. Failed to meet generally accepted standards of fiscal management; or  9 

 10 

4. Performed any of the acts that are conditions for non-approval of charter schools under state 11 

law. 12 

NOTICE 13 

The Director of Schools/designee shall notify the charter school of the Board’s intent to revoke the 14 

charter school agreement in writing at least thirty (30) days prior to the revocation.2 15 

Within ten (10) days of the Board voting to renew, not renew, or revoke a charter school agreement, 16 

the Director of Schools/designee shall report the Board’s decision to the Department of Education. The 17 

Director of Schools/designee shall also provide a copy of the Board’s resolution setting forth the 18 

decision and the reasons for the decisions, and an explanation of the right to appeal.3 19 

REVOCATION DUE TO PRIORITY STATUS 20 

The Board may revoke a charter school agreement if the charter school is identified as a priority school 21 

under state law. Revocation shall take effect immediately following the close of the school year in 22 

which the charter school is identified as a priority school.4 23 

The Board shall revoke a charter school agreement if the charter school is identified as a priority 24 

school for two consecutive cycles (beginning in 2017). Revocation shall occur immediately after the 25 

close of the school year in which the charter school is identified as a priority school for the second 26 

consecutive cycle. 27 
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PROCEDURES FOR CLOSURE 28 

The Director of Schools shall develop administrative proceduresdirectives regarding charter school 29 

closures prior to the Board denying renewal or revoking a charter school agreement.5 These directives 30 

shall outline a detailed protocol that will ensure timely notification to parents, orderly transition of 31 

students and student records, and disposition of school funds, property, and assets in accordance with 32 

state law.  33 

 

 

_____________________________ 

 

Legal References  

1. TCA 49-13-122(b); State Board of Education Policy 

6.111 

2. TCA 49-13-122(ce) 

3. TCA 49-13-122(e) 

4.3. TCA 49-13-122(a); State Board of Education Policy 

6.110 

4. TCA 49-13-122(a) 

5. TCA 49-13-130 
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Issued Date: 
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01/01/12 

 

General  1 

 

The school system will purchase competitively and seek maximum educational value for every dollar 2 

expended. Authorization to purchase shall be provided by the Board. The Executive 3 

Committee/Designee shall serve as purchasing agent for system-wide purchasing.1 Principals shall serve 4 

as purchasing agents for individual schools. 5 

 

Purchases made by anyone not authorized by the appropriate officials shall become the personal 6 

responsibility of the persons making the purchase agreement. The Board will not, under any 7 

circumstances, be responsible for payment for any materials, supplies, or services purchased by 8 

unauthorized individuals or in an un-prescribed manner.  9 

 

No school shall be obligated to pay for any expenditure made by a student or a teacher or by any other 10 

employee unless he/she first receives a written purchase order from the proper office or unless prior 11 

written permission or arrangements are made with the principal.  12 

 

The Board shall purchase locally whenever the conditions are comparable or when it is most practical 13 

under the circumstances. 14 

 

Individual Schools  15 

 

The Director of Schools/Designee must approve the following purchases:  16 

 

1. A single piece of equipment costing more than five thousand dollars ($5,000.00);  17 

2. One that is to be attached to or one that requires alteration of the building; or  18 

3. One that will become a permanent fixture.  19 

 

Central Office   20 

 

ROUTINE PURCHASES 21 

Routine purchases shall include expenditures for supplies, salaries, and routine expenditures required 22 

for the operation of the school system. These expenditures shall be anticipated and provided for in the 23 

budget and will normally be authorized by the Board at the beginning of the fiscal year. The Director 24 

of Schools or their designee shall make all routine purchases without further Board authorization; 25 

however, the Board shall be promptly informed if any substantial variation from budgeted estimates 26 

occurs or becomes necessary. 27 
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SPECIAL PURCHASES 28 

 

Special purchases are those which are not routine, and which may or may not be specifically identified 29 

by line item in the budget. Examples of special purchases are all capital expenditures such as for vehicles, 30 

buildings, major contracts, purchases of major equipment, items for long-term use and supplies of an 31 

unusual quantity or nature. All purchases in this category shall require specific prior Board approval on 32 

an item-by-item basis. In its approval, the Board may place constraints on the Director of Schools 33 

requiring Board evaluation and/or approval at various steps in the procurement process. This will be 34 

determined by the Board on an individual basis depending on the nature of the procurement action. 35 

 

EMERGENCY PURCHASES 36 

 

Emergency purchases are those which are necessary to avert hazards which threaten health or safety, to 37 

protect property from damage or to avoid major disruption of educational activities. If within budgetary 38 

limits and deemed essential, emergency purchases may be made by the Director of Schools. However, 39 

if the purchase is of such significant magnitude as to impact on the integrity of the budget, the Board 40 

Chair shall call a special or emergency meeting of the Board to deal with the matter. In any event, the 41 

Board shall be advised promptly of all emergency purchases.  42 

 

PURCHASING OF SURPLUS PROPERTY 43 

 44 

The Director of Schools and other employees designated by the Board shall be authorized to act for the 45 

Board in acquiring federal surplus property through the Tennessee General Services Department for 46 

surplus property and in entering into agreements, certifications and covenants of compliance concerning 47 

the use of federal surplus property. 48 

 

Further, the Director of Schools is authorized to purchase any needed items through suppliers approved 49 

on the state bid list.  50 

  

COOPERATIVE PURCHASING 51 

 

The Board, at its option, will join in cooperative purchasing with other school systems to take advantage 52 

of lower prices for bulk purchasing and to reduce the cost involved in bidding whenever such buying 53 

appears to be to the benefit of the system. 54 

 

ONLINE PURCHASING FOR INDIVIDUAL SCHOOLS2 55 

 

The Board recognizes that online purchasing may provide opportunities for savings, but extra precaution 56 

should be used to ensure that accounting procedures are followed. Online purchasing shall be permitted 57 

with the following requirements: 58 

 

1. Prior authorization must be obtained from the Director of Schools before setting up new online 59 

accounts, and schools shall maintain a list of accounts.  60 

 

2. Online purchases must be for school purposes and made in accordance with established policies 61 

and procedures. School employees are prohibited from making personal purchases even with 62 
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the intent of reimbursing the school system. School employees are prohibited from using a 63 

school's tax-exempt status for personal purchases of any kind.3 64 

 65 

3. The availability of money for the fund/account in question should be determined before 66 

Purchase Orders are approved.  67 

 68 

4. All Purchase Orders must be properly filled out and approved prior to a purchase.  69 

 70 

5. Price quotes should be obtained where possible and/or practical and retained with other 71 

purchase documentation.  72 

PURCHASING WITH FEDERAL GRANT FUNDS4 73 

Before grant funds are obligated or expended, the Director of Schools or their designee shall review 74 

the cost of a proposed expenditure and determine if it is an allowable use of federal grant funds.4 75 

No person officially connected with or employed by the school system may participate in the selection, 76 

award, or administration of a contract supported by a federal award if he or she has a real or apparent 77 

conflict of interest. A real or apparent conflict of interest arises when the employee, officer, or agent, 78 

any member of his or their immediate family, partner, or an organization which employs or is about to 79 

employ any of the parties indicated herein, has a financial or other interest in or a tangible personal 80 

benefit from a firm considered for a contract. Upon discovery of any potential conflict, the Director 81 

shall disclose the potential conflict to the federal awarding agency in writing.5 82 

PURCHASING REQUIRING COORDINATION WITH CITY OF MURFREESBORO 83 

Purchases requiring or involving contracted services for any of the following will require coordination 84 

with the City of Murfreesboro Purchasing and Project Development departments and may require 85 

additional approval by Murfreesboro City Council: 86 

1. Construction or maintenance involving architecture, engineering, or landscape architecture;   87 
2. Remodeling of existing buildings, facilities, or permanent fixtures;  88 

3. Addition of buildings, facilities, or permanent fixtures;  89 

4. Changing grading and/or drainage; or, 90 

5. Land disturbances. 

For the purposes of this policy, remodeling is defined as a change to an existing building or facility, 

including, but not limited to, renovation, rehabilitation, reconstruction, historic restoration, changes or 

rearrangement in the plan configuration of walls and full-height partitions. Remodeling does not 

include routine maintenance, painting, or wallpapering, or changes to mechanical and/or electrical 

systems so long as the changes do not affect the usability of the building or facility.  
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_____________________________  

Legal References Cross Reference 

1. TCA 49-2-206(b)(3); TCA 6-36-115 

2. Tennessee Internal School Uniform Accounting 

Procedure Manual, Section 4-9, 4-12 

3. TCA 49-2-608(1) 

4. 2 CFR 200.403 

5. 2 CFR § 200.112 

 

5.601 Conflict of Interest 
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General  1 

 

All purchases made by the school system shall be by purchase order or formal contract, and no purchase 2 

shall be made nor payment approved unless covered by an approved purchase order. 3 

 

Purchase orders shall include the following essentials: 4 

 

1. A specification which adequately describes to the supplier the characteristics and the quality 5 

standards of the item required; 6 

 

2. A firm, quoted, net delivered price, whenever possible; and 7 

 8 

3. Electronic approval from the Finance Office assigning a Purchase Order number.   9 

 

Contracts shall be made only with responsible suppliers with the following considerations: 10 

 

1. The supplier has the potential ability to perform successfully under the terms and conditions of a 11 

proposed procurement; 12 

 

2. A system for contract administration shall be maintained to assure supplier conformance with 13 

terms, conditions, and specifications of the contract or purchase order, and to assure adequate 14 

and timely follow-up of all purchases;  15 

 

3. Contracts shall contain such provisions or conditions which will allow for administrative, 16 

contractual, or legal remedies in instances where suppliers violate or breach contract terms, and 17 

provide for such sanctions and penalties as may be appropriate. 18 
 

4. All contracts, including those of individual schools, will meet all requirements of state and 19 

federal laws, rules, and regulations.1 20 

Contract Approval and Signatory Authority2  21 

The Board is responsible for the provision of financial resources through the adoption of a budget and 22 

approval of expenditures. The district requires the allocation and expenditure of funds through an 23 

appropriate contract approval process. In compliance with applicable state law, all written contracts 24 

and agreements equal to or greater than fifty thousand dollars ($50,000.00) shall require Board 25 

approval and Executive Committee signatures. All written contracts and agreements less than or equal 26 
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to fifty thousand dollars ($50,000.00) may be approved and signed by the Director of Schools, unless 1 

the contract requires Board approval in compliance with State or federal law or Board policy. The 2 

Board shall be provided with a list of written contracts and agreements with a value between twenty-3 

five thousand dollars ($25,000.00) and fifty thousand dollars ($50,000.00) at the regularly scheduled 4 

Board meeting immediately following approval of the contract or agreement.  5 

Notwithstanding the foregoing, the following contracts and agreements require Board approval:  6 

1. Contracts or agreements extending beyond one (1) year, regardless of dollar amount; 7 

2. Legal settlements involving the school district, regardless of dollar amount; 8 

3. Real property contracts or agreements;  9 

4. Construction contracts or agreements;  10 

5. Charter school agreements;  11 

6. Intergovernmental contracts or agreements; 12 

7. Grant contracts or agreements; and 13 

8. Collaborative conferencing memoranda of understanding, and all subsequent addenda.  14 

 All contracts or agreements approved by the school system must be approved as to form by legal counsel from 15 
the City Attorney’s office. The Director of Schools shall develop administrative directives to implement this 16 
policy. 17 

_____________________________ 

Legal References 

1. TCA 49-2-203(a)(3); Tennessee Internal School 

Uniform Accounting Policy Manual, Section A-1 

1.2. TCA 49-2-203; TCA 49-2-206 
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Descriptor Code: 
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Issued Date: 

  

Rescinds: 
  

Issued: 
  

General 1 

The following programs will be made available to students:1,2 2 

1. Learning loss bridge camps; 3 
 4 

2. After-school learning mini camps; and 5 
 6 

3. Summer learning camps. 7 

These programs shall be organized and operated in accordance with state law as well as guidelines 8 
provided by the Tennessee Department of Education. Funding for all programming shall be provided 9 
for in the annual budget and take into account any available grants.  10 

SUMMER PROGRAMMING2 11 

The Director of Schools shall present a recommended summer programming plan to the Board each 12 
year, no later than March 30th, outlining the following: 13 

1. Courses offered; 14 
 15 

2. Transportation; 16 
 17 

3. Class size ratios; 18 
 19 

4. Budget, including staff compensation; 20 
 21 

5. School nutrition needs; 22 
 23 

6. Staffing;  24 
 25 

7. Enrollment criteria; and 26 
 27 

8. Any additional necessary information. 28 

ATTENDANCE REQUIREMENTS2 29 

Priority students, as defined by state law, shall not be required to attend summer programs. The  30 
Director of Schools shall be responsible for developing administrative procedures regarding the 31 
attendance requirements of priority students in each program.  32 
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THIRD GRADE PROMOTION/RETENTION LAW & MAKE UP DAYS 1 

Students who are required to attend summer programming in order to be promoted to fourth grade shall 2 
attend with a ninety percent (90%) attendance rate. Students shall attend eighteen (18) days out of the 3 
twenty (20) days required for summer school attendance. If more days are missed, students may make 4 
up a total of 2 days. Missed days will be documented, and options for make up days will be provided 5 
during the summer program. 6 

The Director of Schools/designee shall develop administrative procedures regarding the documentation 7 
of student attendance including make up days and the administration of the post-test for students who 8 
participate in summer programming. 9 

 

 

 

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-01-03-.03(9); Public Acts of 2023, 
Chapter No. 144 

2. TCA 49-6-1504 
3. State Board of Education Policy 3.300 

Extended Contracts 5.112 
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Descriptor Term: 

Voluntary Pre-K Attendance 
Descriptor Code: 

6.2011 
Issued Date: 

  

Rescinds: 
  

Issued: 
  

The Board may establish an early childhood education program to address the educational needs of 1 
eligible four (4) year old children. The program shall provide educational services in accordance with 2 
state law, the policies, rules, and regulations of the State Board of Education, and the Department of 3 
Education.1  4 

While enrollment in an approved pre-kindergarten program is voluntary,2 attendance is a key factor in 5 
student achievement; therefore, students are expected to be present each day that school is in session.   6 

EXCUSED ABSENCES 7 

Absences shall be classified as either excused or unexcused as determined by the site-level 8 
administrator.  Excused absences shall include, but not be limited to: 9 

1. Personal illness or injury;  10 
 11 

2. Ongoing health related ailments which temporarily prevent attendance; 12 
 13 

3. Communicable disease (virus or flu); 14 
 15 

4. Religious observances;  16 
 17 

5. Death in the family; and 18 
 19 

6. Limited medical/dental/therapy appointments. 20 

UNEXCUSED ABSENCES 21 

Students who have four (4) or more unexcused absences within one (1) month shall be reported to the 22 
site-level administrator who will, in turn, contact the parent(s)/guardian(s) of the student and determine 23 
the child’s participation status in the program. The site-level administrator shall document all 24 
communication attempts to contact the parent(s)/guardian(s) and the outcomes of those attempts. 25 

Students who have five (5) or more unexcused absences in a three (3) month period shall be reported to 26 
the site-level administrator who will, in turn, contact the parent(s)/guardian(s) of the student and 27 
develop an attendance plan with the help of the parent(s)/guardian(s) and other appropriate school 28 
personnel. The attendance plan shall: 29 

1. Identify the reasons for the absences; 30 
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2. Include a specific plan and date for establishing regular attendance or alternative services that 1 
meet the student’s educational goals; and  2 
 3 

3. Include the documentation of services and student outcomes to determine the effectiveness of 4 
the attendance plan.  5 

DISMISSAL 6 

Students who are absent five (5) days or more within one (1) month or ten (10) days in one (1) year 7 
without adequate excuse may be terminated from the program. The site-level administrator shall 8 
submit dismissal documentation to the Department of Education’s Voluntary Pre-K director for 9 
approval. 10 

The district shall not dismiss a student without first implementing an attendance plan unless there are 11 
special circumstances approved by the state Voluntary Pre-K director. 12 

Once dismissal is approved, a waiting list applicant who meets eligibility determinations may fill the 13 
vacant position.  14 

The student may re-enter the program after a 30-day waiting period and a parent conference if there are 15 
any available vacancies.  16 

DISTRICT VOLUNTARY PRE-K CONTACT INFORMATION 17 

Instruction and Curriculum 18 

Murfreesboro City Schools  19 

2552 South Church Street  20 

Murfreesboro, TN 37127 21 

615-893-2313 22 

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-101 et seq.; TRR/MS 0520-12-01 
2. TCA 49-6-103(a) 

Attendance 6.200 
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Agenda Item Title:  Approval of Board Policy 1.904, Charter School Intervention, as amended on 

second reading 

 

Board Meeting Date: August 22, 2023 

 

Department:  Legal 

 

Presented by: Lauren Bush  

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

Public Chapter 206 added three tiers of progressive interventions that must be taken by a charter school 

authorizer before the revocation of the charter agreement. The addition of tiered interventions for charter 

school deficiencies has been added to Board Policy 1.904 and an update to Tier I Interventions was made 

to include a timeline for any corrective action required.  

 

Staff Recommendation 

 

Recommend approval of Board Policy 1.904, Charter School Intervention, as amended on second reading 

 

Fiscal Impact 

 

Not applicable 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☐   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☒   Empowered: Every student will be empowered through academic success   
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Descriptor Code: 
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Issued: 

  

General1 1 

The Board shall develop a clear plan for monitoring charter schools that shall be set forth in the charter 2 

agreement. If the Board identifies a deficiency in charter school operations, the Director of 3 

Schools/designee shall communicate the problem to the charter school. Any intervention shall be 4 

proportionate to the identified problem and adhere to the provisions of the charter agreement, and 5 

intervention strategies shall preserve the school autonomy and responsibility while clearly stating 6 

consequences for noncompliance.1. 7 

INTERVENTION1 8 

The Director of Schools/designee shall give the charter school timely notice of any charter agreement 9 

violations or performance deficiencies requiring intervention. Notices shall state the: 10 

1. Deficiency; 11 

 12 

2. Applicable regulatory, performance, or contractual provision(s) not achieved; 13 

 14 

3. Expected remedy; and 15 

 16 

4. Timeframe by which the Board expects the deficiency to be remedied or a corrective action 17 

plan to be submitted.  18 

The Director of Schools shall provide charter schools with reasonable time and opportunity to remedy 19 

the deficiency or to submit a corrective action plan. 20 

PROGRESSIVE INTEVENTIONS2 21 

The Board shall assign a level of intervention for the charter school as defined by the charter 22 

agreement if deficiencies are identified. Depending on the severity of the deficiency, the Board 23 

reserves the right to revoke the charter agreement in accordance with state law. 24 

Tier I – Notice of Deficiency 25 

The Board shall provide the charter school with notice of the specific deficiency with supporting 26 

documentation as well as information on possible consequences and the timeline for correction.  27 

Tier II – Notice of Probationary Status 28 
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Tier II shall be implemented if the interventions in Tier I are unsuccessful. These interventions shall 1 

consist of a letter to the charter’s governing board as notice of probationary status, outlining the terms 2 

of the probation and the timeline for correction. 3 

Tier III – Review of Status 4 

Tier III shall be implemented if the interventions in Tier II are unsuccessful. These interventions shall 5 

consist of a recommendation to revoke the charter contract or other sanctions as determined by the 6 

Board. 7 

REMEDIES1 8 

Charter schools shall be responsible for notifying the Board: 9 

1. When a deficiency has been remedied; 10 

 11 

2. If the charter school requires an extension of time to remedy a deficiency; or 12 

 13 

3. If the charter school requests a modification to its corrective action plan. 14 

 

 

 

 

_____________________________  

Legal References  

1. State Board of Education Policy 6.111 

1.2. TCA 49-13-122; Public Acts of 2023, Chapter No. 

206 
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Agenda Item Title:  Approval of Board Policy 1.905, Charter School Renewal, as amended on second 

reading 

 

Board Meeting Date: August 22, 2023 

 

Department:  Legal 

 

Presented by: Lauren Bush  

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

State statute now requires a charter school authorizer to conduct an interim review in the fifth year of the 

charter school’s term in accordance with guidelines provided by the Tennessee Department of Education. 

This statutory requirement has been added to Board Policy 1.905. An additional annual review was 

included pursuant to a request by the Board and the policy now requires the Director to establish 

administrative directives to evaluate a charter school annually.  

 

Staff Recommendation 

 

Recommend approval of Board Policy 1.905, Charter School Renewal, as amended on second reading 

 

Fiscal Impact 

 

Not applicable 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☐   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☒   Empowered: Every student will be empowered through academic success   

 

 

 



 

          Version Date: August 17, 2023August 2, 

2023  

Murfreesboro City School Board 

Monitoring: 

Review: Annually, in 

September 

Descriptor Term: 

Charter School Renewal 

Descriptor Code: 

1.905 
Issued Date: 

05/10/22 

Rescinds: 
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ANNUAL REVIEW  1 

The Director of Schools/designee shall conduct an annual review of a charter school in accordance 2 

with administrative directives developed by the Director of Schools. The Director of Schools shall 3 

make available an annual report of any evaluations conducted.  4 

INTERIM REVIEW 5 

The Director of Schools/designee shall conduct an interim review of a charter school in the fifth year 6 

of a charter term in accordance with guidelines developed by the Department of Education. As part of 7 

this process, the charter school shall submit a report on the progress of the school in achieving the 8 

goals and objectives set forth in the charter agreement.1  9 

CUMULATIVE PERFORMANCE REPORT  10 

Three (3) months prior to the date on which a charter school is required to submit a renewal 11 

application, the Director of Schools/designee shall submit a performance report to the charter school 12 

that summarizes the school’s performance record over the charter term and states the summative 13 

findings concerning the school’s performance and prospects for renewal.12 14 

APPLICATION AND EVALUATION 15 

No later than April 1st of the year prior to the year in which the charter school agreement expires, the 16 

governing body of a charter school shall submit a renewal application to the Board.1 3 17 

The Director of Schools/designee shall conduct a renewal evaluation site visit to each charter school 18 

that submits a charter school renewal application.1 19 

The Board will make renewal decisions by February 1st in the year the charter school agreement 20 

expires. 21 

RENEWAL CRITERIA4 22 

The Board shall define and communicate with schools the criteria for renewal that is consistent with 23 

the charter agreement. The Board shall make its renewal decision based on the renewal application, 24 

annual progress reports, and renewal performance report.  25 

Within ten (10) days of the Board voting by resolution on a renewal application, the Director of 26 

Schools/designee shall promptly notify a school of its renewal recommendation and decision, 27 
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including the reasons for the decision and any rights to an appeal. The Director of Schools/designee 1 

shall promptly communicate renewal decisions to the school community and public. 2 

The Board shall make its renewal decision based on the renewal application, annual progress reports, 3 

and renewal performance report.  4 

 

 

 

 

_____________________________  

Legal References  

1. TCA 49-13-121(k) 

2. TCA 49-13-120; State Board of Education Policy 

6.111; TCA 49-13-121 

3. TCA 49-13-121(a) 

1.4. TCA 49-13-121; State Board of Education Policy 

6.111 
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Agenda Item Title:  Consolidated Funding Application Revision 

 

Board Meeting Date: August 22, 2023 

 

Department:  Federal Programs and Finance Departments 

 

Presented by: Trey Duke 

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

The Federal Program and Finance departments are seeking board approval to amend the Consolidated 

Funding Application to recognize actual salary amounts compared to preliminary amounts used in the 

original budget approval.  Additionally, this amendment includes adding three educational assistants to 

Mitchell Neilson Elementary School to assist with intervention using their school-based Title I funds.  

 

Additionally, MCS was awarded an additional $18,051 in Title III funds. These additional funds will be 

allocated to hire an additional part-time Arabic multilingual liaison. 

 

Staff Recommendation 

 

Recommend approval of the revisions to the consolidated funding application for FY24.    

 

Fiscal Impact 

 

Reallocates $177,952 of our previously approved $1,764,442 Title 1A budget for FY24.   

 

Increases our Title III allocation from $174,663 to $192,714 (+ $18,051) for the FY24 school year. 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☐   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☒   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☐   Empowered: Every student will be empowered through academic success   

 

 

 







Board Meeting Memo  

 

 

 

Agenda Item Title:  Title IX McKinney-Vento Grant 

 

Board Meeting Date: August 22, 2023 

 

Department:  Finance & Federal programs  

 

Presented by: Trey Duke 

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

The Federal Program and Finance departments are seeking approval for Title IX McKinney-Vento grant 

for $ 63,503.96. Funding will be used for the salary and benefits of  the district’s Student in Transition 

Liaison who supports our students experiencing homelessness. 

 

Staff Recommendation 

 

Recommend approval of the new funding for Title IX McKinney-Vento for FY 23-24.  

 

Fiscal Impact 

 

The award amount is $63,503.96 for the FY24 school year.  This amount is a $10,000 increase from 

FY23. 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☒   Known:  Every student will be known through whole-child programs and support.  

☐   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☐   Empowered: Every student will be empowered through academic success   

 

 

 





Board Meeting Memo  

 

 

 

Agenda Item Title:  Tennessee All Corp Award 

 

Board Meeting Date: August 22, 2023 

 

Department:  Finance & Federal programs 

 

Presented by: Trey Duke 

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

The Federal Program and Finance departments are seeking approval for year two of the Tennessee All 

Corp grant for $ 1,656,000.92.  Funding reallocation will be used to fund salaries and benefits of 27 Tier 1 

Educational Assistants, laptops, and instructional supplies and materials to support Tier 1 Educational 

Assistants.   

 

Tennessee All Corp grant must be spent or encumbered by June 30, 2024.  

 

Staff Recommendation 

 

Recommend approval of the new funding for Tennessee All Corp for FY 23-24.  

 

Fiscal Impact 

 

The award amount is $1,656,000.92 for the FY24 school year.  This amount is three times higher than 

what the district was expecting to receive based on FY23 funding. 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☐   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☒   Empowered: Every student will be empowered through academic success   

 

 

 





Board Meeting Memo  

 

 

 

Agenda Item Title:  Family Resource Center Advisory Board 

 

Board Meeting Date: August 22, 2023 

 

Department:  Communications 

 

Presented by: Trey Duke 

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

The Family Resource Center Advisory Board is a group of parents, guardians, and community members 

who provide input and direction for planning.  The staff recommendations for 2023-2024 are listed below. 

 

Parents 

Jennifer Butler, JPE parent  

Matthew Reed, NF parent 

Chasity Rueby, CLA parent 

Courtney Mobley, Hobgood parent, librarian 

Katherine Layman, Discovery parent  

Kelsey Terrell, Overall parent 

Brooke McClain, ESE parent 

Ashley Dodson, Salem parent 

Crystal Bledsoe, Black Fox parent  

 

Community 

Ella Weaver, United Way –  

Jolene Radnoti, Read To Succeed –  

Darla Sampson, TN Health Department 

David Coggin, Barnabas Vision  

Crystal Ellis-McFerrin, Patterson Park –   

Kendra Jones, The Arc – 

 

MCS 

Amanda Adams, Social Work  

Maryam Hill, Federal Programs/Outreach  

Jamara DeBerry, AP, Mitchell-Neilson 

Appointed School Board Member (Currently Amanda Moore) 

 



Other participants in the advisory board may include members of the outreach team or social work 

department. 

 

 

Staff Recommendation 

 

Recommend approval of the Family Resource Center Advisory Board for the 2023-2024 school year. 

 

Fiscal Impact 

 

none 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☒   Known:  Every student will be known through whole-child programs and support.  

☐   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☐   Empowered: Every student will be empowered through academic success   

 

 

 



Board Meeting Memo  

 

 

 

Agenda Item Title:  Cisco Subscription Agreement  

 

Board Meeting Date: August 22, 2023 

 

Department:  Legal  

 

Presented by: Trey Duke 

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

Pursuant to Board Policy 2.808, the Cisco Subscription Agreement is submitted to the Board for approval 

as it is an agreement with a three-year term and the cost for services is greater than $50,000.00. Pursuant 

to this agreement, Cisco will provide technical security support for the Technology department. 

 

Staff Recommendation 

 

Recommend approval of Cisco Subscription Agreement  

 

Fiscal Impact 

 

Cost of agreement is $44,000.00 each year, with a total cost of $132,000.00 over the three-year term 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☒   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☐   Empowered: Every student will be empowered through academic success   

 

 

 































Board Meeting Memo  

 

 

 

Agenda Item Title:  Microsoft Enrollment for Education Solutions Agreement 

 

Board Meeting Date: August 22, 2023 

 

Department:  Legal  

 

Presented by: Trey Duke 

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

Pursuant to Board Policy 2.808, the Microsoft Enrollment for Education Solutions Agreement is 

submitted to the Board for approval as it is an agreement with a three-year term and the cost for services 

is greater than $50,000.00. Pursuant to this agreement, Microsoft will provide digital licenses for students 

and educators.  

 

Staff Recommendation 

 

Recommend approval of Microsoft Enrollment for Education Solutions Agreement 

 

Fiscal Impact 

 

Cost of agreement is $59,508.00 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☒   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☐   Empowered: Every student will be empowered through academic success   
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ADDENDUM TO ENROLLMENT FOR EDUCATION SOLUTIONS  
CONTRACT DOCUMENT, NUMBER X20-14303 

 
This Addendum (herein “Addendum") amends the Enrollment for Education Solutions 
Contract Document, Number X20-14303, and all attachments, exhibits, any physical or 
virtual documents or writings, referenced therein, and any click through, clickwrap, shrink-
wrap, or other such virtual agreement (all of which are herein “Agreement”) between the 
Microsoft Affiliate (herein “Affiliate”) and Murfreesboro City Schools (herein “District,” 
“School” or “Customer”). In consideration of using Affiliate’s form agreement, the mutual 
promises set out herein, and other good and valuable consideration, the sufficiency of 
which is hereby acknowledged the Agreement is amended as follows: 
 
1. Precedence. Notwithstanding any other provision in the Agreement, the language in 

this Addendum takes precedence over all other terms, conditions, or language to the 
contrary or in conflict with the language herein, and the Agreement and this Addendum 
shall not be construed to create any ambiguity, it being the intent of the parties that 
this Addendum shall control. 

2. Indemnity, Limitation of Liability and Disclaimer of Warranty. Article II, Section 
29 of the Tennessee Constitution prohibits cities from lending their credit to private 
entities and, therefore, prohibits an agreement by Customer to indemnify a third party 
or agree to a limitation of liability provision. Any indemnity or hold harmless provision 
contained in the Agreement requiring Customer to indemnify or hold harmless Affiliate 
or any other person or entity and any limitation of liability in favor of Affiliate is deleted. 
No provision of this Agreement shall act or be deemed a waiver by Customer of any 
immunity, including its rights or privileges afforded by the Tennessee Constitution or 
state law including but not limited to any provision of the Tennessee Governmental Tort 
Liability Act, T.C.A. section 29-20-101 et seq. Because Tennessee law may not allow 
Customer to agree to the disclaimer of warranties any such disclaimer of warranties 
shall be enforceable only to the extent permitted by Tennessee law, and Customer 
reserves all rights afforded to local governments under law for all general and implied 
warranties. 

 
3. Confidentiality. The Agreement is a public record, and it, along with all documents or 

materials, in any format, including, but not limited to, paper, electronic, or virtual, that 
are public records pursuant to the Tennessee Open Records Act, set out in T.C.A. §10-7-
503 et seq., are not confidential and are subject to disclosure in whole or in part, 
without regard to any provision contained in the Agreement declaring information 
confidential. Additionally, Customer must, upon proper request, release public 
documents and records as defined by T.C.A. §10-7-503 et seq., including, but not limited 
to, the Agreement and all records created and maintained related to the Agreement, 
without any requirement to disclose such request to Affiliate or provide Affiliate with 
notice or the time to obtain a protective order. Customer does not have the burden of 
establishing that information is not confidential information or that its release is 
authorized to release the records. This section 3 serves to meet such burden and 
authorization of disclosure. 

 
4. Termination for Convenience. District or Affiliate may terminate the Agreement and 

use of the service at any time for any reason. However, termination shall not take effect 
until 60 days after written notice is delivered by the party terminating the agreement to 
the other party. Such termination will not be deemed a breach of contract by either 
party. Should District exercise this provision, District will compensate Vendor for all rent 
up to the termination date, and Vendor will refund to District any funds paid by District 
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in excess of such amount. Upon such termination, Vendor will not have any right to any 
actual general, special, incidental, consequential, or any other damages whatsoever of 
any description or amount. Notices to the Customer shall be sent to: 

 
Director of Schools 
Murfreesboro City Schools 
2552 South Church Street 
Murfreesboro, TN 37127 

 

 

5. Accessibility. Affiliate warrants that to the extent applicable its services conform to the 
accessibility guidelines, including, but not limited to, supporting assistive software or 
devices such as large-print interfaces, text-to-speech output, refreshable braille 
displays, voice-activated input, and alternate keyboard or pointer interfaces, established 
by the World Wide Web Consortium's Web Content Accessibility Guidelines 2.1 (WCAG 
2.1), and the accessibility guidelines established by Section 508 of the Rehabilitation Act 
of 1973, as amended (29 U.S.C. 794d), and implementing regulations set forth in 36 
C.F.R. Part 1194. Affiliate shall provide Customer a current completed Voluntary Product 
Accessibility Template (VPAT) to detail compliance with the federal Section 508 
standards. Affiliate shall promptly respond to and resolve any complaint regarding 
accessibility of its products or services. Affiliate further agrees to indemnify and hold 
harmless Customer from any claims arising out of Affiliate’s failure to comply with the 
aforesaid requirements. Failure to comply with these requirements shall constitute a 
material breach of the Agreement. 

6. Name and Logo. Customer does not consent to the use of its name or logo in any 
advertising or promotional material or distributions or other commercial use by Affiliate 
other than in connection with any events promoted through or for which tickets are sold 
through Affiliate’s services. Additionally, Customer does not waive any and all moral right 
to the use of the name submitted to Affiliate.  

 
7. Governing Law. The Agreement and the rights and obligations of the parties are 

governed by the laws of the state of Tennessee, without regard to its conflict of laws 
principles. 

 
8. Selection of Jurisdiction, Waiver of Jury Trial, Venue, Service of Process. 

Pursuant to the Constitution and Laws of the State of Tennessee, Customer is a 
sovereign entity subject only to those courts with jurisdiction over District. If a dispute 
arises between the parties concerning any aspect of the Agreement, and it cannot be 
resolved by mutual agreement, any party may resort to resolution of the dispute by 
litigation in the state courts in Murfreesboro, Tennessee or the Federal court for the 
Middle District of Tennessee. However, neither party shall be obligated to provide any 
type of pre-suit notice before initiating a cause of action. The parties waive their right to 
a jury trial. The parties hereby consent to the mandatory and exclusive venue and 
jurisdiction of the state court located in Murfreesboro, Tennessee or the Federal court for 
the Middle District of Tennessee. Service of process on Customer shall comply with the 
Tennessee Rules of Civil Procedure or applicable federal rules, and Customer does not 
agree to any other service of process procedure. 

 
9. Responsibility for Litigation Costs, Expenses and Payment of Attorney’s Fees. 

Article II, Section 29 of the Tennessee Constitution prohibits cities from lending their 
credit to private entities and, therefore, prohibits an agreement by Customer to 
indemnify a third party or agree to a limitation of liability provision. This prohibition 
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extends to contractual provisions for the payment of attorney’s fees. In the event of 
litigation between Customer and Affiliate each party shall be solely and exclusively 
responsible for the payment of litigation costs, expenses and attorney’s fees excepting 
those costs which may be awarded by a court of competent jurisdiction as specified by 
Tennessee law or applicable rules of civil procedure. 

 
10. Non-appropriation. Affiliate acknowledges that Customer is a governmental entity, and 

the validity of the Agreement is based upon the availability of public funding under its 
authority. In the event Client fails to appropriate funds or make monies available for any 
fiscal year covered by the term of this Agreement for the services to be provided, this 
Agreement shall be terminated on the last day of the fiscal year for which funds were 
appropriated or monies made available for such purposes without liability to District, 
such termination shall not be a breach of this Agreement, and any unused payment 
made to Affiliate shall be returned to District. Furthermore, this provision shall extend to 
any and all obligations imposed upon Customer to reimburse Affiliate for any 
reimbursements, refunds, chargebacks, penalties, fees, or other financial obligations 
which exceed the funds tendered to Affiliate, FPPs, or Payment Processing Partners in 
relation to any event. 

 
11. No Taxes. As a tax-exempt entity, Customer shall not be responsible for sales or use 

taxes incurred for products or services. Customer shall supply Affiliate with its Sales and 
Use Tax Exemption Certificate upon Affiliate’s request. 

 
12. Warranty. Affiliate warrants that the products purchased herein when used in 

accordance with the documentation shall operate in all material respects in conformity 
with the written representations of Affiliate. If it does not perform as warranted, Affiliate 
shall use commercially reasonable efforts to correct the products so that it operates in 
all material respects in conformity with the written representations of Affiliate. If it 
cannot correct the products within a reasonable period of time, Affiliate shall refund the 
purchase price of the products. 

 
13. Compliance with Tenn. Code Ann. §49-1-221(c) Pursuant to the requirements of 

Tenn. Code Ann. § 49-1-221(c) Provider shall: 
 

a.) Verify that the digital or online materials do not violate Tenn. Code Ann. § 
39-17-902; 

b.) Filter, block, or otherwise prevent access to pornography or obscenity 
through one’s use of the digital or online materials; 

c.) Verify, in writing, that the Provider’s technology prevents a user from 
sending, receiving, viewing, or downloading materials that are harmful to 
minors, as defined in Tenn. Code Ann. 39-17-901; and 

d.) Remove, within one (1) business day, upon the Customer’s request, ac-
cess to digital or online materials for ages or audiences for which the con-
tracting LEA or state agency has determined the material to be age – or 
audience – inappropriate unless the deadline for removal is extended upon 
mutual agreement of the parties. 

 
14. Student Data. 

 
14.1. Definition of Data. Data include all Personally Identifiable Information (PII) 
and other non-public information. Data include, but are not limited to, student data, 
metadata, and user content. 
14.2. De-Identification. Affiliate may use de-identified Data for product 
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development, research, or other purposes. De-identified Data will have all direct and 
indirect personal identifiers removed. This includes, but is not limited to, name, ID 
numbers, date of birth, demographic information, location information, and school 
ID. Furthermore, Affiliate agrees not to attempt to re-identify deidentified Data and 
not to transfer de-identified Data to any party unless that party agrees not to 
attempt reidentification.  
14.3. Marketing and Advertising. Affiliate will not use any Data to advertise or 
market to students or their parents. Advertising or Marketing may be directed to the 
School only if student information is properly de-identified. Data may not be used 
for any purpose other than the specific purpose(s) outlined in this Agreement. 
14.4. Modification of Terms of Service. Affiliate will provide reasonable notice in the 
event it changes how Data are collected, used, or shared under the terms of this 
Agreement. 
14.5. Modification of Terms of Service. Affiliate will provide reasonable notice in the 
event it changes how Data are collected, used, or shared under the terms of this 
Agreement. 
14.6. Modification of Terms of Service. Affiliate will provide reasonable notice in the 
event it changes how Data are collected, used, or shared under the terms of this 
Agreement. 
14.7. Data Collection. Affiliate will only collect Data necessary to fulfill its duties as 
outlined in this Agreement. 
14.8. Data Use. Affiliate will use Data only for the purpose of fulfilling its duties and 
providing services under this Agreement, and for improving services under this 
Agreement. 
14.9. Data Mining. Affiliate is prohibited from mining Data for any purposes other 
than those agreed to by the parties. Data mining or scanning of user content for the 
purpose of advertising or marketing to students or their parents is prohibited. 
14.10. Data Sharing. Data cannot be shared with any additional parties 
without prior written consent of the User except as otherwise set forth in the 
Agreement and/or as required by law. If Affiliate relies on or uses one or more 
subcontractors to perform work necessary to fulfill services under this Agreement, 
any such persons and/or entities shall have appropriate written contractual terms to 
protect and maintain data security and confidentiality, and as otherwise agreed to 
under the Terms and Conditions Agreement between School and Affiliate. 
14.11. Data Transfer or Destruction. Affiliate will ensure that all Data in its 
possession and in the possession of any subcontractors, or agents to which the 
Affiliate may have transferred Data, are destroyed or transferred to the School 
under the direction of the School when the Data are no longer needed for their 
specified purpose, at the written request of the School. 
14.12. Rights and License in and to Data. Parties agree that all rights, 
including all intellectual property rights, of Data shall remain the exclusive property 
of the School, and Affiliate has a limited, nonexclusive license solely for the purpose 
of performing its obligations as outlined in the Agreement. This Agreement does not 
give Affiliate any rights, implied or otherwise, to Data, content, or intellectual 
property, except as expressly stated in the Agreement. This includes the right to sell 
or trade Data. 
14.13. Access. Any Data held by Affiliate will be made available to the School 
upon request by the School. 
14.14. Security Controls. Affiliate will store and process Data in accordance 
with industry accepted practices.  This includes appropriate administrative, physical, 
and technical safeguards to secure Data from unauthorized access, disclosure, and 
use. Affiliate will conduct periodic risk assessments and remediate any identified 
security vulnerabilities in a timely manner. Affiliate will also have a written incident 
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response plan, to include reasonably prompt notification of the School in the event 
of a security or privacy incident, as well as industry accepted practices for 
responding to a breach of PII. Affiliate agrees to share its incident response plan 
upon request. 

 
15. Amendment. This Addendum and the Agreement shall not be modified or altered other 

than by written agreement executed by both parties. 
 
16. Survival. This Addendum shall survive the completion of or any termination of the 

Agreement or other document which may accompany the Agreement or be incorporated 
by reference. 

 
17. No Presumption Against Drafter. This Addendum shall not be construed for or 

against any party because that party or that party’s legal representative drafted any of 
its provisions. Accordingly, this Addendum shall be construed without regard to the rule 
that ambiguities in a document are to be construed against the draftsman. No inferences 
shall be drawn from the fact that the final, duly executed Addendum differs in any 
respect from any previous draft hereof. 

 
18. Counterparts. This Addendum may be executed in one or more counterparts by 

Customer and Affiliate. If so executed, the signer shall deliver an original to the other 
party and the collective counterparts shall be treated as the fully executed document.  

 
19. Effective Date. This Addendum shall be effective immediately after the Agreement is 

effective. 
 
MICROSOFT AFFILIATE   MURFREESBORO CITY SCHOOLS 
 
 
 

   

Signature   Bobby N. Duke, III 
Director of Schools 

 
 
 

   

Date   Date 
    

 
Printed Name   
 
 

  

Title   
    
   Approved as to form: 
    

 
   Lauren Bush, Assistant City Attorney 
 



Board Meeting Memo  

 

 

 

Agenda Item Title:  TSBA Policy Manual Maintenance and Online Service Agreement  

 

Board Meeting Date: August 22, 2023 

 

Department:  Legal  

 

Presented by: Trey Duke 

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

Pursuant to Board Policy 2.808, the TSBA Policy Manual Maintenance and Online Service Agreement is 

submitted to the Board for approval as it is an agreement with a three-year term. Pursuant to this 

agreement, TSBA will provide model policies based on legal or regulatory changes and will host Board 

policies online through the TSBA.net platform. 

 

Staff Recommendation 

 

Recommend approval of TSBA Policy Manual Maintenance and Online Service Agreement 

 

Fiscal Impact 

 

Cost of agreement is $4,250.00 each year, with a total cost of $12,750.00  

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☒   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☐   Empowered: Every student will be empowered through academic success   

 

 

 















Board Meeting Memo  

 

 

 

Agenda Item Title: STARS Nashville Enhanced Student Assistance Program Agreement  

 

Board Meeting Date: August 22, 2023 

 

Department:  Legal  

 

Presented by: Trey Duke 

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

Pursuant to Board Policy 2.808, the STARS Nashville Enhanced Student Assistance Program Agreement 

is submitted to the Board for approval as the total cost of the agreement is over $50,000. Pursuant to this 

agreement, STARS Nashville will provide an enhanced student assistance program (ESAP) with an ESAP 

therapist at 8 schools.  

 

Staff Recommendation 

 

Recommend approval of STARS Nashville Enhanced Student Assistance Program Agreement  

 

Fiscal Impact 

 

Cost of agreement is $131,000.00  

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☒   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☐   Empowered: Every student will be empowered through academic success   

 

 

 















Organizational Chart
2023-2024

The mission of MCS is to assure the academic and personal
success of each child.



Director of Schools

Asst. Superintendent 
of School Operations

Human Resources

Facilities and 
Maintenance

Transportation

Technology

Nursing

Asst. Superintendent 
of Curriculum and 

Instruction

Instructional 
Coordinators

Special Education

ESP

Asst. Superintendent 
of Student Support 

Services

Federal Programs

Attendance

Social Work, 
Behavior, and 

Counseling

Coordinated School 
Health

Family Liaisons

Director of Finance

Finance Staff

Payroll

School Nutrition

Director of 
Communications and 
Strategic Initiatives

Communications 
Specialist

Webmaster

Community 
Outreach/FRC

School Principals

Assistant Principals

Instructional 
Coaches

School Level Staff 
Not otherwise 

specified

Staff Attorney
Administrative 

Assistant to Director 
of Schools & Board

School Board

Organizational Chart
2023-2024

CO Receptionist



Asst. Superintendent of 
School Operations

Don Bartch

Director of Human 
Resources and Educator 

Effectiveness

Maria Johnson

Human Resource 
Generalist

Alexanna Bragg

Benefits Admin

Kathleen Hunsicker

HR Admin Asst.

Sheyla Santana- Vazquez

HR Assistant

Andrea Rumley

Maintenance 
Supervisor
Larry Willeford

Maintenance Asst. 
Supervisor

Brandon Richardson

Maintenance Secretary

Christina Arel

All Maintenance Staff

Staff

Transportation 
Supervisor

Brian Rome

Assistant Transp. 
Supervisor

Robin Eubanks

Transportation 
Secretary

Karen Mullins

Bus Drivers and 
Transportation Staff

Staff

Technology 
Supervisor

April Zavisa

Network 
Engineer

Travis Simmons

Network 
Administrator

Brian Cathcart

Network Security 
Specialists

Dustin Patrick

Cybersecurity 
Engineer

TBD

Systems Admin

Chad Thomas

Technicians

Staff

Nursing 
Supervisor

Brandie Garland

School Nurses*

Staff

School Safety 

Supervisor

Andy Taylor

Organizational Chart
2023-2024* Indicates position reports to both CO 

leadership and school administration



Organizational Chart
2022-2023

Asst. Superintendent of 
Curriculum & Instruction

Sheri Arnette

Math Coordinator

Molly Oliver

Early Literacy 
Coordinator

Kathy Daugherty

3rd – 6th Grade 
Literacy  

Coordinator
Cathy Pressnell

Science/Social 
Studies 

Coordinator
Lea Bartch

Assessment 
Coordinator

Chris George

English as a Second 
Language Specialist

Aerial Mosley

Special Education 
Supervisor

Angela Fairchild

Administrative 
Assistant

Kim Creager

Compliance 
Coordinator

Melissa Snyder

Special Education 
Specialists

Staff

Related Service 
Specialist

Ashley Mangold

All Related Service 
Providers*

See breakout box

ESP Supervisor

Kandy Powers

ESP Lead Account 
Manager

Jessica Weakley

Account Managers

Staff

ESP Personnel 
Coordinator

Daphne Brinkerhoff

ESP Site Directors 
and Staff

Staff

Instructional 
Technology

Micky Brooks

Instructional 
Technology

Trent Cheeves

Pre-School

Robin Newell

Pre-School Coach

Roxanna Dove

Pre- School 
Assessment Team

Staff

Administrative 
Assistant

Rhonda Gore

Instruction Dept. 
Assist.

Becky Campbell

Special Education Related Service 
Providers include:

• Psychologists
• Gifted Specialists
• Occupational/Physical 

Therapists
• Vision Specialists



Organizational Chart
2023-2024

Asst. Superintendent of 
Student Supports

Ken Rocha

Attendance 
Generalist

Tyra Murray

Student Data 
Assistant
Barbara Smith

School Based 
Attendance 

Clerks*
Staff

Behavioral Supports 
Coordinator

Amanda Adams

SEL/Behavioral 
Consultant

Kim Frank

Behavior 
Interventionists

Staff

Mental Health 
Counselors and 
Social Workers

Staff

School 
Counselors*

Staff

Federal Programs 
Coordinator

Maryam Hill

Students in 
Transition Liaison

Raven Warren

Family Engagement 
Liaisons

Staff

School Level     
Title I Liaisons*

Staff

Coordinated School 
Health Supervisor

Autumn DePriest

Wellness 
Coordinator

TBD

Administrative 
Assistant
Elizabeth Emslie 

* Indicates position reports to both CO 
leadership and school administration
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Director of Finance

Kim Williams

Finance Manager

Beth Prater

Federal Projects

Becky Sally

Accounts Payable

Melinda Fee

Purchasing Agent

Lacie Young

Fixed 
Assets/Inventory

Dena Thomas

Payroll Officer

Robin Hall

Payroll Assistant

Amanda K. Brown

Payroll Assistant

Sharon Taylor

School Nutrition 
Supervisor

Sandy Scheele

School Nutrition 
Bookkeeper

Jaci Saunders

School Cafeteria 
Staff

Staff

Administrative 
Assistant/Internal 

Auditor
Kim Fischer
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Director of Communications and Strategic Initiatives

Lisa Trail

Communications 
Specialist

Tori Carr

Webmaster

Kevin Jones

Community 
Outreach/FRC

Charise McDaniel



Entire District Pre-K K 1 2 3 4 5 6

K-6 Gen 

Ed 

Period 9 

YE

 SPED/ 

BEST 

Total 

Enrollment 

Period 9 YE

Y/Y 

Change

2018-2019 490 1,277 1,264 1,208 1,266 1,264 1,304 662 8,245 220 8955

2019-2020 484 1,376 1,368 1,342 1,281 1,277 1,304 615 8,563 211 9258 303

2020-2021 409 1,301 1,351 1,350 1,283 1,260 1,235 622 8,402 189 9000 -258

2021-2022 524 1,426 1,345 1,413 1,351 1,335 1,289 552 8,711 246 9481 481

2022-2023 420 1,371 1,405 1,317 1,387 1,347 1,319 493 8,639 242 9301 -180

DAY 9 2023-2024 398 1,328 1,373 1,446 1,338 1,399 1,364 426 8,674 257 9329 28

8955

9258

9000

9481

9301 9329

8,245

8,563

8,402

8,711
8,639 8,674

7600

7800

8000

8200

8400

8600

8800

9000

9200

9400

9600

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 DAY 9 2023-2024

5-Year Comparison of PreK-6 Period 9 Year End Enrollment and Day 9 2023-2024 
Total Enrollment Period 9 YE K-6 Gen Ed Period 9 YE



Total K-6

Student Net Gain/Loss 

to Day 9 22-23

Black Fox ACT 23-24 788 62

Black Fox ACT 22-23 726

Bradley ACT 23-24 334 (9)

Bradley ACT 22-23 343

Cason Lane ACT 23-24 693 (37)

Cason Lane ACT 22-23 730 Pupils Teachers PTR

5485 301 18.22

Discovery ACT 23-24 391 2 3189 157 20.31

Discovery ACT 22-23 389 8674 458 18.94

Erma Siegel ACT 23-24 808 60

Erma Siegel ACT 22-23 748

Hobgood ACT 23-24 597 3 Pupils Teachers PTR

Hobgood ACT 22-23 594 5469 296 18.48

3173 159 19.96

John Pittard ACT 23-24 743 33 8642 455 18.99

John Pittard ACT 22-23 710

Mitchell-Neilson ACT 23-24 535 (29)

Mitchell-Neilson ACT 22-23 564

Pupils Teachers PTR

Northfield ACT 23-24 601 (12) 16 5 (0.25)

Northfield ACT 22-23 613 16 -2 0.36

32 3 (0.05)

Overall Creek ACT 23-24 958 23

Overall Creek PROJ 22-23 935

Reeves-Rogers ACT 23-24 347 (3)

Reeves-Rogers ACT 22-23 350

Salem ACT 23-24 930 (24)

Salem ACT 22-23 954

Scales ACT 23-24 949 (37)

Scales ACT 22-23 986

Total K-6

Actual 23-24

Total K-6

Actual 22-23 8642

Actual 23-24 Day 9 / Actual 22-23 Day 9

Fourth Grade thru Sixth Grade  

District Totals            

Net Gain/Loss to Day 9 22-23

Kindergarten thru Third Grade 

Fourth Grade thru Sixth Grade  

District Totals            

23-24 Regular Education PTR

Kindergarten thru Third Grade 

Fourth Grade thru Sixth Grade  

District Totals            

22-23 Regular Education PTR

Kindergarten thru Third Grade 

8674



MURFREESBORO CITY SCHOOLS 

ADMINISTRATIVE DIRECTIVES 
 

 

 
The following members have been appointed to the threat assessment team for the school 1 

district:   2 

  3 

Members of the District Threat Assessment Team will include Murfreesboro Police 4 

Department School Resource Officer Supervisor, Safety and Security Coordinator, Assistant 5 

Superintendent of Student Support Services, Coordinator of Behavior Support, MCS Mental 6 

Health Counselor, Director of Special Education, and Staff Attorney.  7 

  8 

DISTRICT THREAT ASSESSMENT TEAM TRAINING   9 

The Assistant Superintendent of Student Support Services and the Coordinator of Behavior 10 

Support will be responsible for overseeing the training of the team. This training will be 11 

coordinated Student Support Services Staff and facilitated by the local law enforcement agency 12 

and mental health service providers (when available) on how to assess individuals exhibiting 13 

threatening or disruptive behavior and how to develop interventions for these   14 

individuals.   15 

  16 

DISTRICT THREAT ASSESSMENT TEAM MEETINGS  17 

The team will meet at least once a month to review student threat reports and plans, conduct 18 

follow-ups with the principals and evaluate effectiveness. A report will be made to the school 19 

board which documents team attendance, date of meeting, and actions taken by the team.   20 

  21 

OPERATIONS WITH SCHOOL-BASED TEAMS  22 

  23 

Members of the school-Based Threat Assessment Team will include an administrator and 24 

counselor. A School Resource Officer will be included when a threat is not transient in nature. 25 

Depending on the circumstances, additional staff may be included.  26 

  27 

The school-based threat assessment team will conduct threat assessments based on the dangerous 28 

or threatening behavior of individuals in the school, home, or community setting who present a 29 

threat to the health or safety of that individual or to others.   30 

  31 

The assessment will take place in the following order:  32 

      Descriptor Term: 

 

   

Operations of the Threat 

Assessment Team  

Descriptor 

No: 

 

AD STU51 

Effective Date: 

 

8/23 

 

Revised: 

 

 



1. Evaluate the threat – this includes collective information and conducting 33 

interviews;   34 

  35 

2. Decide whether the threat is substantive – the threat will be considered and 36 

categorized as a certain level of risk;  37 

  38 

3. If not substantive, respond to the threat – this doesn’t require a complete threat 39 

assessment; and  40 

  41 

4. If deemed as substantive, assess the seriousness of the threat – this is determined 42 

by examining the severity of the threatened injury/action. A serious substantive threat 43 

is a threat to hit, fight, or beat up. A very serious threat is a threat to kill, rape, or 44 

cause very serious injury with a weapon.  45 

  46 

Once a threat assessment is completed, the team will determine the appropriate method of 47 

intervention, diversion, and de-escalation of threats.  48 

  49 

The response to the threat shall be handled in an appropriate manner, which will include 50 

notifying and protecting all potentially involved individuals, cautioning the individual who may 51 

carry out the threat of the consequences; and determine the appropriate management and 52 

discipline considerations to resolve the problem.   53 

  54 

Guidance and Best Practices  55 

During the school year, guidance will be provided to students, faculty, and staff on how to 56 

recognize, address, and report threatening or dangerous behavior. This guidance will also include 57 

best practices for the intervention and prevention of violence and will be in the form of staff 58 

training and class meetings. A training overview will take place for all staff at the start of the 59 

school year.  60 

  61 

If someone within the school district becomes aware of this type of behavior, the following 62 

procedures shall be followed:   63 

1. All students will report threats of violence to school staff and may request to 64 

remain anonymous.  65 

2. All school personnel will report threats of violence to school administrators and 66 

may request to remain anonymous.  67 

3. A school administrator will begin the threat assessment report to evaluate the 68 

initial seriousness of the threat.    69 

  70 

Once a report is submitted to the team, the team will develop the appropriate course of action. 71 

Courses of action include, but are not limited to, the following:  referrals to community services 72 

or healthcare providers, notification to the individual’s parent(s)/guardian(s), notification of law 73 

enforcement and emergency medical services, referral to support service, and student threat 74 

response plan.  75 

  76 

Post-Incident Assessment  77 

After an assessment or report has been resolved and submitted to the Coordinator of Behavior 78 

Support, the District Assessment Team will develop a post-incident assessment and evaluate the 79 

effectiveness and response of the school district to the incident.   80 

  81 

The findings of this evaluation and the post-incident assessment shall be reported to the Director 82 

of Schools and will be taken into consideration when developing/modifying the district-wide 83 

school safety plan. If the assessment and evaluation are applicable to a specific school, the 84 



principal will be notified and will take these findings into consideration when 85 

developing/modifying the building-level school safety plan.    86 

 87 
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1 
 

Director of Schools Performance Evaluation 
Instrument Guidelines 

 

Pursuant to Tennessee Code Annotated 49-2-203(a)(15) and Murfreesboro City 
School Board Policy 5.803, the Board of Education is required to annually evaluate 
the Director of Schools through a set of performance objectives based on the needs 
of the school district. Pursuant to Tenn. Code Ann. 49-2-203(a)(15), the 
performance evaluation instrument must address the areas of job performance, 
student achievement, relationships with staff and personnel, relationships with 
Board members, and relationships with the community.  

This performance evaluation instrument provides Board members with a 
comprehensive performance evaluation system that complies with the statutory and 
policy requirements for the annual evaluation of the Director of Schools. This 
evaluation instrument must be supported by objective evidence and Board 
members must consider evidence prepared by the Director of Schools. This 
evaluation instrument will be updated annually in cooperation with the Board and 
the Director of Schools.  

Evaluation Components and Rating Scales 
The performance evaluation instrument shall be composed of the following sections:  
Section I: Qualitative  

1. Administrator Survey: The survey will consist of performance standards 
described by a list of performance indicators and will be administered to school 
principals and district personnel designated as “Senior Leadership” annually in 
May. The administrator survey will be administered anonymously.  

2. Board Observational Data: This component will consist of performance 
standards described by a list of performance indicators with rating scales to be 
completed by Board members annually in May.  

Section II: Quantitative 
3. Annual Objectives: A rating tool to be completed Board members annually in 

May reviewing the Director’s performance in achievement of Board goals and 
the district’s strategic plan. 

The evaluation rating scale to be used is as follows:   

 

Significantly Above Expectations5
Above Expectations4
At Expectations 3
Below Expectations2
Significantly Below Expectations1
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The Director of 
Schools delivers 
outstanding 
performance in 
their role as 
measured by 
results that 
reflect a 
tangible impact 
on students, 
staff, and 
programs in the 
school district in 
a positive 
manner that go 
above and 
beyond the 
performance 
standards and 
performance 
indicators. 

Performance by 
the Director of 
Schools 
consistently 
meets or 
exceeds 
expectations set 
forth in the 
performance 
standards and 
performance 
indicators. 

Performance by 
the Director of 
Schools 
consistently 
meets 
expectations 
resulting in 
quality work in 
the 
accomplishment 
of performance 
standards and 
performance 
indicators. 

Performance by 
the Director of 
Schools does 
not meet 
standards and 
requires an 
improvement 
plan to produce 
desired results. 

The Director of 
Schools is 
exhibiting 
unacceptable 
performance 
that requires 
significant 
improvement to 
justify 
continued 
employment. 

Explanation of Evaluation Rating Scale:  

Weighted sectional averages shall be:  

 Section I: Qualitative  
  Administrator Survey  33%  
  Board Observational Data  33%  
 Section II: Quantitative  
  Achievement of Board Goals 33% 
  and Strategic Plan 
A satisfactory score will be if the average overall score is 3.00 or above.  
 

A copy of the written evaluation shall be delivered to the Director of Schools two 
weeks prior to the June Board meeting. The Director of Schools shall have the right 
to make a written or oral response to the evaluation. Any written response by the 
Director to the evaluation will be incorporated into the final evaluation document 

maintained by Murfreesboro City Schools.  
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August

In colloboration 
with Director of 
Schools, Board 

adopts 
Performance 
Evaluation 

Instrument. 

January

Director of 
Schools to give 

an informal 
update on key 

evaluation areas. 

May

Administrator 
Survey 

distributed to 
school principals 

and Senior 
Leadership. 

Board 
Observational 

Data and Annual 
Objectives Tool 
distributed to 

Board Members. 

June

A copy of the 
written 

evaluation will 
be given to the 

Director two 
weeks prior to 
the June Board 

meeting.
 The Board will 
meet with the 

Director to 
discuss the 

evalution results 
at the June 

Board meeting. 

Performance Evaluation Instrument Timeline 
The following dates are provided for guidance in implementing the evaluation 
instrument, however key dates may be amended by mutual agreement of the 
Director of Schools and Board of Education.  

 

Director of Schools Overall Evaluation Score 

 

Overall 
Evaluation 

Score 
_____

Administrator 
Survey

__ x 33%=___

Board 
Observational 

Data
__ x 33%=___ Board Goals and 

Strategic Plan 
Achievement
__ x 33%=___
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Director of Schools 
2023-2024 Performance Evaluation Instrument 

Administrator Survey 
 

Performance Indicators 
Please rate the Director of Schools for each of the 
performance indicators using the rating scale 
provided. Please see the 2023-2024 Performance 
Evaluation Instrument for an explanation of each of 
the rating scale categories.  
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The Director develops clear expectations.       

The Director models good communication skills.       

The Director is knowledgeable about the 
curriculum.       

The Director ensures that funds are spent wisely.       

The Director holds me accountable for my job 
responsibilities.       

The Director supports professional learning 
activities for teachers and administrators.       

The Director maintains positive relationships with 
administrators.       

The Director enforces Board policy in a fair and 
consistent manner.       

The Director ensures the safety of students and 
school personnel.       

The Director ensures district compliance 
with federal, state and local statutes, 
regulations, policies, and procedures.       

The Director has an effective plan to recruit 
competent employees.       

The Director takes an active leadership role in 
the instructional improvement of the district.       

The Director evaluates my performance in a fair 
and consistent manner.       
The Director interacts effectively with district 
employees.       

The Director is accessible to administrators.       

The Director develops good staff morale and 
loyalty to the system.       

The Director works effectively with the School 
Board.       

The Director involves administrators as much as 
possible in decision-making.       

The Director listens to suggestions from the 
administrative staff.       

The Director demonstrates a caring attitude.       

 

Administrator Comments:  
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Director of Schools 
2023-2024 Performance Evaluation Instrument 

Board Observational Data 
 

Performance Standards & Indicators 
Please rate the Director of Schools for each of the performance indicators 
using the rating scale provided. Please see the 2023-2024 Performance 
Evaluation Instrument for an explanation of each of the rating scale 
categories.  

5-
 

S
ig

ni
fic

an
tl
y 

A
bo

ve
 

Ex
pe

ct
at

io
ns

 

4-
 A

bo
ve

 
Ex

pe
ct

at
io

ns
 

3-
 A

t 
Ex

pe
ct

at
io

ns
 

2-
 B

el
ow

 
Ex

pe
ct

at
io

ns
 

1-
 

S
ig

ni
fic

an
tl
y 

B
el

ow
 

Ex
pe

ct
at

io
ns

 

Vision - As the district’s educational leader, the Director must articulate a strong vision for continuous improvement throughout the district. 
This standard evaluates the Director’s focus on shaping the district’s culture of teaching and learning and setting high expectations for students 
and staff. 
Director works collaboratively with Board members, staff, and 
community to develop long-term strategic plans.  

     

Director uses student academic achievement data and 
student/family demographic data to determine priorities and aligns 
vision and strategic plan to those identified needs.   

     

Director provides leadership in the development of a shared vision 
for educational improvement and of a strategic plan to attain that 
vision. 

     

Director clearly articulates the district’s vision, strategic plan, and 
priorities to the community, stakeholders, and media.   

     

Director seeks and obtains resources necessary to support the 
implementation of the district’s vision and strategic plan.   

     

Director recognizes and celebrates the contributions of school 
community members to the realization of the vision.  

     

Director provides consistent, clear communication with Board 
members and district stakeholders on progress towards long-term 
goals.  

     

Director monitors, evaluates, and revises strategic plan and goals 
to meet the needs of the district.  

     

Director develops, implements, promotes, and monitors a 
continuous improvement process through use of vision and goal 
setting.  

     

Establishes partnerships with area businesses, institutions of 
higher education, and community groups to make progress toward 
vision and strategic plan.  

     

Total Mean Score for Vision:      
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Performance Standards & Indicators 
Please rate the Director of Schools for each of the performance indicators 
using the rating scale provided. Please see the 2023-2024 Performance 
Evaluation Instrument for an explanation of each of the rating scale 
categories.  
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Instructional Leadership and Student Achievement – The Director is responsible for prioritizing student achievement. This 
standard evaluates the Director’s ability to ensure that curricular design, instructional strategies, and learning environments integrate 
appropriate education methods to maximize student learning and achievement. 
Director applies and communicates statistical academic data to 
identify strengths and weaknesses in programs and practices to 
ensure continuous academic growth. 

     

Director implements effective methods of monitoring, evaluating, 
and reporting student achievement.  

     

Director involves staff and stakeholders in the enhancement and 
renewal of curriculum to ensure alignment of curriculum, 
instruction, and assessment.   

     

Director reviews analyses of student academic achievement 
through standardized test results and other academic sources by 
school and by subgroup.  

     

Director works collaboratively with staff in using student 
achievement data to determine and offer relevant professional 
development opportunities.  

     

Director meets with principals and district leadership regularly to 
provide feedback on goal achievement and to assess ongoing 
school improvement efforts.  

     

Director reviews, reports, and responds appropriately to State 
accountability measures.  

     

Director recognizes and celebrates student accomplishments.       
Director leads district and school-level leaders in the development 
of specific district/school objectives and key results action plans in 
response to student achievement data. Director regularly monitors 
the implementation of action plan with leaders.  

     

Director identifies, clarifies, and addresses barriers to student 
learning.  

     

Director establishes comprehensive systems of academic and social 
supports to meet the needs of all students.  

     

Director provides resources and materials to accomplish 
instructional goals for all students.  

     

Total Mean Score for Student Achievement:    
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Performance Standards & Indicators 
Please rate the Director of Schools for each of the performance indicators 
using the rating scale provided. Please see the 2023-2024 Performance 
Evaluation Instrument for an explanation of each of the rating scale 
categories.  
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Organizational Management - The Director is responsible for the management of the district’s resources while providing a safe and 
supportive learning environment for students and staff. This standard evaluates the Director’s ability to manage the district’s resources in an 
efficient, effective, and transparent manner that demonstrates prudent fiscal stewardship and an ability to adapt to emerging challenges. 
Director collaboratively plans and prepares a fiscally responsible 
budget to support the district’s vision and strategic plan.  

     

Director makes sound fiscal decisions, aligning with the district’s 
strategic plan, and establishes clear and transparent systems of 
fiscal control and accountability. 

     

Director has an effective plan to recruit and assign the best 
available personnel in terms of personal and professional 
competence. 

     

Director aligns and allocates the district’s financial, human and 
material resources to the goals of the district.   

     

Director implements appropriate management techniques and 
group processes to define roles, delegate activities and 
responsibilities and determine accountability for goal attainment. 

     

Director develops, implements, and promotes procedures and 
practices to effectively address emergencies such as weather, 
threats to school, student violence, and trauma.  

     

Director identifies and addresses problems and challenges in a 
timely and effective manner, involving relevant stakeholders in 
analyzing problems and developing solutions.  

     

Director demonstrates knowledge of school facilities and develops 
a process that builds internal and public support for facility needs, 
including bond issues and capital improvement plans.  

     

Director utilizes external human and material resources that 
support or enhances the achievement of goals or objectives.  

     

Director provides accurate and timely reports to the Board on the 
financial condition of the school system.  

     

Director implements and enforces the district Code of Conduct 
effectively and consistently.  

     

Director acquires, allocates, and manages district resources in 
compliance with all applicable federal, state, and local regulations.  

     

Total Mean Score for Organizational Management:  
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Performance Standards & Indicators 
Please rate the Director of Schools for each of the performance indicators 
using the rating scale provided. Please see the 2023-2024 Performance 
Evaluation Instrument for an explanation of each of the rating scale 
categories.  
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Communication and Community Relations - This standard evaluates the Director’s ability to communicate effectively with the 
broader community, including staff, students, and parents/guardians, and to actively engage the community in productive partnerships. It also 
focuses on the Director’s advocacy on behalf of the district with other government and community officials. 
Director demonstrates effective communication skills (written, 
verbal and non-verbal contexts, formal and informal settings, large 
and small group and one-on-one environments). 

     

Director maintains visibility and accessibility to district staff.       
Director collaborates with staff, families and community leaders 
and responds to identified needs of schools, students, and staff. 

     

Director develops strong staff morale and loyalty to the school 
district.  

     

Director serves as an articulate spokesperson and advocate for the 
district and represents the district favorably, as appropriate, at the 
local and state level.  

     

Director establishes and maintains partnerships with community 
agencies to provide additional resources to support the district. 

     

Director ensures that communication occurs among the community 
concerning trends, issues, and potential changes to school 
operations.  

     

Director engages in ongoing dialogue with representatives of 
diverse community groups.  

     

Director develops and utilizes lines of communication with 
decision-makers outside of the district (e.g., community leaders).  

     

Director promotes and expects a district-wide climate of tolerance, 
acceptance, and civility.  

     

Director establishes a culture that encourages responsible risk-
taking while requiring accountability for results.  

     

Director maintains a system for actively engaging the media to 
promote the district and provide timely, effective information.  

     

Director encourages parental involvement, seeks parental feedback 
and uses parental feedback in program planning.  

     

Director builds public support for the district through structured 
events and engagements.  

     

Total Mean Score for Communication and Community Relations: 
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Performance Standards & Indicators 
Please rate the Director of Schools for each of the performance indicators 
using the rating scale provided. Please see the 2023-2024 Performance 
Evaluation Instrument for an explanation of each of the rating scale 
categories.  
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Professionalism - The Director of Schools serves as a role model for staff and students. This standard evaluates the Director’s 
ability to model professional and ethical standards and work in a collegial and collaborative manner with district stakeholders.  
Director examines personal and professional values to develop a 
personal and professional code of ethics that demonstrates 
personal integrity.  

     

Director demonstrates values, beliefs, and attitudes that inspire 
others to higher levels of performance.  

     

Director accepts responsibility for school operations.       
Director maintains a professional demeanor and appearance 
appropriate to responsibilities.  

     

Director protects the confidentiality of students and staff.       
Director demonstrates flexibility and a collaborative attitude in 
supporting the Board and staff members.  

     

Director participates in professional growth activities, including 
conferences, workshops, course work and/or membership in 
professional organizations at the local, state and/or national level. 

     

Director models and promotes multicultural awareness and the 
appreciation of diversity in the community. 

     

Director is knowledgeable about applicable laws regarding 
individual and group rights and responsibilities and scrupulously 
avoids actions that might violate those rights.  

     

Director models professionally appropriate communication skills, 
interpersonal relations, and conflict resolution skills.  

     

Director sets goals for self-improvement of skills and professional 
performance.  

     

Director provides staff opportunities for leadership development 
and implements strategies to retain high-quality personnel.  

     

Director provides staff with shared leadership and decision-making 
opportunities that promotes a climate of collaboration. 

     

Director treats all personnel fairly without favoritism or 
discrimination while demanding high performance standards.  

     

Director recognizes and celebrates staff for professional 
achievements.  

     

Total Mean Score for Professionalism: 
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Performance Standards & Indicators 
Please rate the Director of Schools for each of the performance indicators 
using the rating scale provided. Please see the 2023-2024 Performance 
Evaluation Instrument for an explanation of each of the rating scale 
categories.  
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Governance and Board Relationships – The Director of Schools has a critical role in promoting effective, shared 
governance. This standard evaluates the Director’s ability to foster strong partnership with the School Board, and the Director’s 
ability to act in accordance with Board policies, procedures, applicable law and system of public school governance.   
Director has a positive working relationship with the Board.       
Director keeps all Board members informed, as appropriate, on 
issues, needs, and operation of the district, including employment, 
promotion, and dismissal of personnel.  

     

Director offers professional advice to the Board on items requiring 
Board action, with appropriate recommendations based on 
thorough study and analysis.  

     

Director provides Board meeting materials that are accurate and 
comprehensive with all adequate background information included.  

     

Director maintains and improves relations with the Board through 
Board workshops, retreats, and training sessions.  

     

Director treats all Board members fairly without favoritism or 
discrimination.  

     

Director refrains from criticism of members of the Board.       
Director immediately addresses honest, objective differences of 
opinions between the Director and any or all members of the 
Board, in an earnest effort to resolve such difference immediately.  

     

Director seeks and accepts constructive criticism from the Board.       
Director bases position on matters requiring Board action upon 
principle and is willing to maintain that position without regard for 
popularity until a final Board action has been taken, after which 
time the Director will support the decision of the Board.  

     

Director is actively involved in the development, recommendation, 
and administration of Board policies.  

     

Director supports and enforces Board policies and informs 
stakeholders of changes to Board policies.  

     

Director develops and maintains administrative directives that 
support the application of Board policy.  

     

Director maintains understanding and respect between Board and 
district personnel.  

     

Total Mean Score for Governance and Board Relationships: 
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Director of Schools 
2023-2024 Performance Evaluation Instrument 

Achievement of Board Goals and Strategic Plan 
 

Performance Objective 1: Develop a 
school district strategic plan.   
 
 
The following performance indicators assess the 
successful implementation of performance objective 1:  
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Annual CIP has been revised annually to address 
the most pressing needs of the district.        

The Five-Year Strategic Plan is updated annually 
to address current needs and Director has 
established tracking system to monitor 
implementation.        

 

Performance Objective 2: Implement 
the Five-Year Strategic Plan  
 
The following performance indicators assess the 
successful implementation of performance objective 2:  
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Increase school coverage for mental health 
providers from 60% to 100% daily coverage in 
all schools.         

Decrease the percentage of out-of-school 
suspensions using the State’s AMO reduction 
target formula.       

Maintain a minimum of 10% in unassigned fund 
balance while proactively creating a long-term 
plan for fund balance reserves above 10%.       

Ensure TDOE district security assessment 
accurately reports needs of all schools and utilize 
local and grant funding to increase the physical 
security of all schools.       
Create a salary comparison with neighboring 
districts and revise classified and certified salary 
scales to ensure Murfreesboro City Schools 
remains highly competitive in pay.       

 

Performance Objective 3: Develop a 
budget for the Board as outlined in 
compliance with Board policy, Board 
annual agenda, and TDOE guidelines.  
 
 
The following performance indicators assess the 
successful implementation of performance objective 3:  
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A budget document was presented to the Board 
for approval in compliance with Board policy, 
Board annual agenda, and TDOE guidelines.       

District budget aligns to the needs of the district 
and includes feedback from stakeholders.       
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Performance Objective 4: Ensure that 
there is a continuous improvement plan 
for student achievement and growth.   
 
The following performance indicators assess the 
successful implementation of performance objective 4:  
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District’s final determination status based on TN 
accountability protocol:  

- Exemplary – 5 
- Advancing – 4  
- Satisfactory – 3  
- Marginal – 2  
- In Need of Improvement – 1  

Data Source: District Heat Maps         

Success Rate Score (proficiency in ELA, Math, 
and Science, if included) for “All Students” status 
based on TDOE Accountability Rules using 
AMOs/Absolute Performance:  

- 4 points earned on success rate= 
evaluation score of 5 

- 3 points earned on success rate= 
evaluation score of 4 

- 2 points earned on success rate= 
evaluation score of 3 

- 1 point earned on success rate= 
evaluation score of 2 

- 0 points earned on success rate= 
evaluation score of 1 

Data Source: District Heat Maps         

Average Score for student subgroups (BHN, ED, 
EL, SWD) status based on TDOE Accountability 
Rules. Includes success rate, chronically out of 
school, English language proficiency:  

- 3.1-4.0 points earned on success 
rate=evaluation score of 5 

- 2.1-3.0 points earned on success 
rate=evaluation score of 4  

- 1.1-2.0 points earned on success 
rate=evaluation score of 3 

- 0.5-1.0 points earned on success 
rate=evaluation score of 2 

- 0-0.5 points earned on success 
rate=evaluation score of 1 

Data Source: District Heat Maps         

TVAAS System-Wide Literacy:  
- 5=5 
- 4=4 
- 3=3 
- 2=2 
- 1=1      

TVAAS System-Wide Numeracy:  
- 5=5 
- 4=4 
- 3=3 
- 2=2 
- 1=1      
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