
Board of Education Work Session
January 10, 2023 5:30 PM
MCS Administrative Offices

I. CALL TO ORDER
Procedural Item

Chair Butch Campbell

II. APPROVAL OF AGENDA
Action Item

Chair Butch Campbell

III. Board Work Session Topics of Discussion
Procedural Item

Chair Butch Campbell

A. 2022 Audit
Information Item

Mrs. Kim Williams 

B. Budget Preparation for 2023-2024
Information Item

Dr. Trey Duke

i. State Report Card Comparison
Information Item

Dr. Trey Duke

ii. Budget Priorities
Information Item

Dr. Trey Duke

C. Custodial Services
Information Item

Dr. Trey Duke/Ralph Ringstaff

D. Transportation for 2023-2024
Information Item

Mr. Ralph Ringstaff

i. Parent Responsibility Zones
Information Item

Mr. Ralph Ringstaff

E. Security Update
Information Item

Dr. Trey Duke

F. Five-Year Strategic Plan Update-Dashboard
Information Item

Dr. Trey Duke

G. MCS By the Numbers
Information Item

Dr. Trey Duke

IV. OTHER BUSINESS
Information Item

Chair Butch Campbell

V. ADJOURNMENT
Action Item

Chair Butch Campbell
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