Board of Education Working Meeting/Retreat
August 10, 2021 5:00 PM
MCS Administrative Offices

I. CALL TO ORDER Chair Butch Campbell
Procedural Item

II. APPROVAL OF AGENDA Chair Butch Campbell
Action Item

III. REPORTS AND INFORMATION Chair Butch Campbell
Information Item

A. Organizational Chart Dr. Trey Duke
Information Item

B. Attendance/Enrollment Report Mr. Joe Marlin
Information Item

i. Projections and Growth Report Dr. Trey Duke
Information Item

C. School Reopening Update Dr. Trey Duke
Information Item

D. District Goals and Priorities Dr. Duke/Instr.Team
Information Item

i. Summer School Feeding Update Ms. Sandy Scheele
Information Item

ii. Exit Survey and New Hire Data Mr. Ralph Ringstaff
Information Item

E. Annual Agenda Dr. Trey Duke
Information Item

F. Public Participation at Board Meetings Ms. Elizabeth Taylor
Information Item

IV. OTHER BUSINESS Chair Butch Campbell
Information Item

V. ADJOURNMENT Chair Butch Campbell

Action Item
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