Board of Education Retreat
March 10, 2020 4:00 PM
MCS Administrative Offices

I. CALL TO ORDER

II.

Procedural Item

In attendance: Chair Butch Campbell, Vice Chair David Settles, Wes
Ballard, Becky Goff, Amanda Moore, Roseann Barton, and David
LaRoche

Staff: Dr. Linda Gilbert, Gary Anderson, Beth Prater, Joe Marlin, Greg
Lyles, Sheri Arnette, Lisa Trail, Ralph Ringstaff, Angela Fairchild, Scott
Campbell,

Assistant City Attorney Elizabeth Taylor and City Liaison Bill Shacklett

ACTION ITEMS
Action Item

. Discussion of the 2020-2021 Budget

Action Item
Dr. Gilbert informed the Board that information regarding the coronavirus
was sent out to all parents and staff today.

Dr. Gilbert explained that this budget was a strictly a rough draft. We do
not have revenue from the state at this time.

Dr. Gilbert and Gary Anderson went over the budget page by page and
answered questions after each page.

The consensus among the Board was to refigure the budget with a 3%
raise for all staff plus steps.

The next meeting (retreat) concerning the budget will be Tuesday, April
14.

III. ADJOURNMENT

Action Item
The meeting adjourned at 7:18 p.m.
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