
GCSSD Board of Trustees Regular Meeting
November 11, 2025 6:30 PM
Dyer School Library

Mission Statement: "The Gibson County Special School District provides learning experiences 
through which every student will be well prepared for their life, education, and career."

1. PLEDGE OF ALLEGIANCE

2. CALL TO ORDER

3. ROLL CALL

4. CONSENT AGENDA

4.A. ALC Report

4.B. Bullying/Harassment Report

4.C. Threat Assessment

4.D. Finance Reports

4.E. Juvenile Court Referrals

4.F. Maintenance/Technology Reports

4.G. Minutes Approval

4.H. Overnight Field Trips

5. RECOGNITION

6. PUBLIC COMMENT

7. AMENDED AGENDA***

7.A. GCHS Band Boosters

7.B. American Education Week November 15-21

7.C. Board Self-Assessment Results

7.D. LEA Compliance Report



7.E. High School Updates

8. DIRECTOR'S REPORT

8.A. GCSSD/UTM Innovation Hub Partnership***

8.B. TSBA Annual Convention & Leadership Conference — November 13-16

9. ADJOURN



North GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
GCHS 10 180 Days ALC zero tolerance, THC 10/30/2024 90 days
GCHS 10 180 Days ALC zero tolerance, under influence 3/14/2025 90 days
GCHS 11 180 Days ALC zero tolerance, THC 5/1/2025 90 days
GCHS 10 90 Days ALC student threat, weapon 5/15/2025 45 days

South GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes
SGCHS 10 180 Days ALC zero tolerance, under influence 8/29/2024 90 days
SGCMS 7 180 Days ALC taking inappropriate pics/selling 2/10/2025 no appeal
SGCMS 8 180 Days ALC inappropriate sexual behavior 3/10/2025 90 days
SGCMS 8 180 Days ALC inappropriate sexual behavior 3/10/2025 90 days
SGCMS 7 55 days ALC inappropriate touching/implications 4/1/2025
SGCHS 9 90 Days ALC weapon 9/2/2025 45 days
SGCMS 8 90 Days ALC inappropriate touching/2nd offense 10/14/2025 no appeal



North GC for the year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete

South GC for Year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
SGCHS 9 90 Days ALC weapon 9/2/2025 45 days
SGCMS 8 90 Days ALC inappropriate touching/2nd offense 10/14/2025 no appeal



HARASSMENT/BULLYING REPORT
                                               October. 1, 2025 to October 31, 2025

NOTE:    Totals YTD column represents the cumulative # of incidents’ reported thus far.

VERBAL 
INCIDENT

WRITTEN 
INCIDENT

TECHNOLOGY
INCIDENT

PHYSICAL 
INCIDENT

TOTALS
For 

Month

TOTALS
YTD

Previous 
Year 
Total

DYER 0 0 0 0 0 0 2

GCHS 0 0 0         0 0 0 2

KENTON 0 0 0 0 0 0 0

SGCES 0 0 0 0 0 0 4

SGCMS 0 0 0 0 0       0 5

RUTHERFORD 0 0 0 0 0 0 0

SGCHS 0 0 0 0 0 0 1

SPRING HILL 0 0 0 0 0 0 1

YORKVILLE 0 0 0 0 0 0 0

VERBAL OR WRITTEN (classified as one of the following) TECHNOLOGY (classified as)

➢ Name calling Facebook Posting
➢ Threatening Instagram Pic
➢ Taunting/ridiculing Phone Texting
➢ Demeaning comments Twitter Messages

                                                                                                                        Snap Chat

PHYSICAL (classified as one of the following)

➢ Hitting/kicking/shoving/pushing
➢ Inappropriate touching
➢ Staring/Stalking
➢ Spitting 



Name School Date Type of Threat Type of Weapon Determination Student Outcome Safety Plan Developed Notes
SGCHS 2025-09-10 Written Other Transient Student already placed in a medical facility.  Yes 
Dyer 9/23/2025 Verbal Other Transient Student placed in OSS for two days. Yes 
SGCES 10/23/2025 Verbal Other Transient Student palced in ISS and sent home No sent home for emotional outburst 
Kenton 10/31/2025 Written Other Transient Student placed in OSS for one day.  counselor will be working with student and referral sent to Dr. Barnes 
Gibson County HS 10/31/2025 Verbal Gun Transient Student placed in ISS.  parents contacted and feferral to school counselor. 
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     

































Juvenile Court Referrals for GCSSD

School Grade
Date Referred to

Juvenile Court
Reason for

Referral

Person
Requesting

Referral Persons Involved Incident Notes
Previous

Remediation
Y/N

Bullying Y/N IEP

Y/N
Behavior

Plan
Dyer 6 10/23/2025 Truancy Stabler Janeiro Megan Sanford 9 unexcused N N N



Monthly Work Order Recap
Period:  October 1 through October 31

Beginning of Month New Closed End of Month
Technology Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Jamie Barr 8 12 18 2
Jacob King 6 29 34 1
Alisha Owens 1 39 39 1
Anthony Bogue 6 14 19 1

Grand Totals 21 94 110 5

Beginning of Month New Closed End of Month
Maintenance Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Travis Hendrix 0 7 7 0
Mark Robinson 1 0 1 0
Caleb Black 0 8 8 0
Ted Bauman 0 22 22 0
Brad Reynolds 0 31 31 0

Grand Totals 1 68 69 0

Notes:
1.  Assigned To:  The person who was assigned the work order.
2.  Beginning of the Month Work Orders:  The number of work orders open for the Assigned To for time frame selected.
3.  New Work Orders:  New work orders received by the Assigned To during the time frame selected.
4.  Closed Work Orders:  Closed work orders closed by the Assigned To during the time frame selected.
5.  End of Month Open Work Orders:  Work orders still open for the Assigned To for the time frame selected.
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Gibson County Special School District 

Board of Trustees 
GCSSD Board of Trustees Regular Meeting 

Spring Hill School Library 

October 16, 2025  
 

Members Present: Dr. Richard Addo, Mr. Scott Ball, Mr. Tom Lannom, Ms. Treva Maitland, Mr. Eddie 

Watkins. Also in attendance were Student Representatives Jack Ball and Isaac Scherer 

 

PLEDGE OF ALLEGIANCE 

Mr. Tom Lannom led the Pledge of Allegiance.  

CALL TO ORDER 

Mr. Tom Lannom called the meeting to order.  

ROLL CALL 

 

CONSENT AGENDA 

A motion was made by Mr. Eddie Watkins to approve the consent agenda, with a second by Ms. Treva 

Maitland. Motion passed. 

 

ALC Report 

Bullying/Harassment Report 

Threat Assessment 

Finance Reports 

Funding Applications  

Preschool Access for All Network Application, FY 2026 

Juvenile Court Referrals 

Maintenance/Technology Reports 

Minutes Approval 

Overnight Field Trips 

Policy Revisions - Second Readings  

1.700 School District Goals 

 

RECOGNITION 

 

PUBLIC COMMENT 

No public comment  

REGULAR AGENDA 

A motion was made by Mr. Scott Ball to approve the regular agenda, with a second by Mr. Eddie Watkins. 

Motion passed. 

 

Board Self-Assessment 

Mr. Eddie Pruett informed the board about the 2025-2026 Board Assessment, which is to be completed by the 

end of October. The results will be discussed at the November meeting.  

2025-2026 TISA Accountability Report  

Mr. Eddie Pruett presented the TISA Accountability Report for the 2025-2026 school year. This report is 

required annually and has been made available on the district website for public comment.  

A motion was made by Dr. Richard Addo to approve the 2025-2026 TISA Accountability Report, with a second 

by Mr. Scott Ball. Motion passed. 
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Custodial Bids 

Mr. Rory Hinson presented the Custodial Bids.   

Vendor Monthly Cost Yearly Cost 

ABM $119,089.17 $1,429,070.00 

Sodexo $133,950.00 $1,607,405.00 

StaffEZ $127,137.00 $1,525,644.00 

HES $119,267.99 $1,431,215.87 

Pritchard $120,076.00 $1,480,688.00 

TMA Services $109,491.33 $1,313,896.00 

A motion was made by Mr. Tom Lannom to approve the bid of ABM for $1,429,070, with a second by Dr. 

Richard Addo. Motion passed. 

 

GCHS Automotive Lift 

Mr. Kevin Turner presented the GCHS Automotive Lift.   

Mohawk Lifts for $45,449.25 

A motion was made by Mr. Eddie Watkins to approve the Mohawk Lifts bid for $45,449.25, with a second by 

Mr. Scott Ball. Motion passed. 

 

High School Updates 

Mr. Eddie Pruett asked the student representatives if they had any updates to share. GCHS representative Mr. 

Jack Ball discussed the upcoming Homecoming plans and highlighted the school’s athletic successes. SGCHS 

representative Mr. Isaac Scherer shared his school’s athletic achievements.   

Policy Revision  

2.702 Inventories 

Mr. Eddie Pruett presented the Policy Revision.  

2.702 Inventories — changes the inventory cost range for sensitive minor equipment from $100—$5,000 

to $500—$5,000. 

A motion was made by Mr. Tom Lannom to approve Policy 2.702 Inventories and suspend the second reading 

rule, with a second by Ms. Treva Maitland. Motion passed. 

 

DIRECTOR'S REPORT 

Upcoming Conference:  

Annual Convention & Leadership Conference - November 13-16 

Mr. Eddie Pruett reminded the board of the upcoming conference.   

Annual Convention & Leadership Conference — November 13–16 

Free & Reduced Meals 

Dr. Richard Addo mentioned that he has received several complaints from parents in the South schools about 

the Free and Reduced Meals program. Mr. Pruett provided an overview of the various demographics involved. 

The board then explored several options and proposed that Mr. Jack Ball and Mr. Isaac Scherer engage with the 

student body to discuss lunch-related issues and the changes they would like to see.  

ADJOURN 

A motion was made by Ms. Treva Maitland to adjourn, with a second by Dr. Richard Addo. Motion passed. 



Revised 01/2025 
 

Gibson County Special School District 

Field Trip Request 

 

School:  ________________________________Date of Request:  __________________  

Teacher:  _______________________________Class:  ___________________________ 

Number of Students Involved:  ______________Cost Per Student:  __________________ 

Date of Trip:  ________________Alternate Date:  _________________ 

Overnight Trip:  ______________Date of Return: _________________ 

Number of Buses needed: _________ Is Handicap bus required? _______ 

Has the Transportation Supervisor been contacted?  _________________ 

Is Personal Vehicle being used?  __________________________________ 

Proof of vehicle liability insurance on file at School?  _________________ 

 

Has the Cafeteria been contacted?  _______________________________ 

Has School Nurse been notified of Field Trip?   ______________________ 

 

Total Number of Chaperones: Administrators _____Teachers _____ Teacher Assists _________ 

Parents ______ Others _______ 

Destination:  ___________________________________________________________________ 

Time of Departure: _____________ Time of Return: _____________ 

Purpose of Trip: 

Field Trip Activities: 

*EMAIL LESSON PLANS TO ALL AUTHORIZED APPROVERS FOR FOLLOW-UP. * 

Approval Signatures: 

Principal: _______________________________Date:  ________________ 

Supervisor:  _____________________________Date:  ________________ 

Director of Schools:  ______________________Date:  ________________ 

 

Received by District Office Administrative Assistant  ______ 

 

 

All OVERNIGHT FIELD TRIPS REQUIRE AN AGENDA TO BE EMAILED TO THE DIRECTOR OF 

SCHOOLS. OVERNIGHT FIELD TRIPS MUST BE BOARD APPROVED. FIELD TRIP REQUESTS MUST 

BE IN THE DISTRICT OFFICE BY THE FIRST DAY OF THE MONTH TO BE PLACED ON THE CONSENT 

AGENDA. REGULAR SCHOOL BOARD MEETINGS ARE TYPICALLY THE SECOND THURSDAY OF 

EACH MONTH. 

1

No

volleyball
varies

10/17/2025

10/20/2025

Murfreesboro - State Volleyball Competition

10/20/2025

competition, meals, team activities, pictures

No1

19

Yes

YES

No

10/19/2025

N/A

State Volleyball Competition

10/23/2025

GCHS

10/20/2025

0

Amy R. Merrick

2

2:15 PM 10 PM

Yes



Version Creation Date: 09/24/2025 13:46:05

Assignment History and User Actions

Employee (Amy Merrick) self-assigned the task at 10/17/2025 11:43:37.
Primary Person (Amy Merrick) submitted changes to the task at 10/17/2025 12:36:55.
Primary Person (Todd Sheppard) submitted changes to the task at 10/19/2025 22:18:11.
Primary Person (Kevin Turner) submitted changes to the task at 10/20/2025 08:22:51.
Primary Person (Eddie Pruett) submitted changes to the task at 10/20/2025 09:15:26.
Primary Person (Laura Ward) submitted changes to the task at 10/24/2025 09:11:53.
The Task was completed at 10/24/2025 09:11:53.



Revised 01/2025 
 

Gibson County Special School District 

Field Trip Request 

 

School:  ________________________________Date of Request:  __________________  

Teacher:  _______________________________Class:  ___________________________ 

Number of Students Involved:  ______________Cost Per Student:  __________________ 

Date of Trip:  ________________Alternate Date:  _________________ 

Overnight Trip:  ______________Date of Return: _________________ 

Number of Buses needed: _________ Is Handicap bus required? _______ 

Has the Transportation Supervisor been contacted?  _________________ 

Is Personal Vehicle being used?  __________________________________ 

Proof of vehicle liability insurance on file at School?  _________________ 

 

Has the Cafeteria been contacted?  _______________________________ 

Has School Nurse been notified of Field Trip?   ______________________ 

 

Total Number of Chaperones: Administrators _____Teachers _____ Teacher Assists _________ 

Parents ______ Others _______ 

Destination:  ___________________________________________________________________ 

Time of Departure: _____________ Time of Return: _____________ 

Purpose of Trip: 

Field Trip Activities: 

*EMAIL LESSON PLANS TO ALL AUTHORIZED APPROVERS FOR FOLLOW-UP. * 

Approval Signatures: 

Principal: _______________________________Date:  ________________ 

Supervisor:  _____________________________Date:  ________________ 

Director of Schools:  ______________________Date:  ________________ 

 

Received by District Office Administrative Assistant  ______ 

 

 

All OVERNIGHT FIELD TRIPS REQUIRE AN AGENDA TO BE EMAILED TO THE DIRECTOR OF 

SCHOOLS. OVERNIGHT FIELD TRIPS MUST BE BOARD APPROVED. FIELD TRIP REQUESTS MUST 

BE IN THE DISTRICT OFFICE BY THE FIRST DAY OF THE MONTH TO BE PLACED ON THE CONSENT 

AGENDA. REGULAR SCHOOL BOARD MEETINGS ARE TYPICALLY THE SECOND THURSDAY OF 

EACH MONTH. 

0

N/A

Cross Country Team
None

10/30/2025

11/05/2025

Memphis, Tn (Shelby Farms Park)

10/30/2025

We will go up on Wednesday for registration and open course. The meet is on Thursday, November 6th.

No0

7

N/A

YES

1

Yes

10/30/2025

Yes

The boys cross country team will compete in the TSSAA State Cross Country Meet.

11/06/2025

SGCHS

10/30/2025

Kelli M. Duck

1

11:30 a.m. 5:30 p.m.

N/A



Version Creation Date: 09/24/2025 13:46:05

Assignment History and User Actions

Employee (Kelli Duck) self-assigned the task at 10/30/2025 08:32:33.
Primary Person (Kelli Duck) submitted changes to the task at 10/30/2025 08:35:02.
Primary Person (Amber Harris) submitted changes to the task at 10/30/2025 09:40:50.
Primary Person (Kevin Turner) submitted changes to the task at 10/30/2025 14:04:46.
Primary Person (Eddie Pruett) submitted changes to the task at 10/30/2025 14:31:41.
Primary Person (Laura Ward) submitted changes to the task at 10/30/2025 15:16:59.
The Task was completed at 10/30/2025 15:16:59.



Revised 01/2025 
 

Gibson County Special School District 

Field Trip Request 

 

School:  ________________________________Date of Request:  __________________  

Teacher:  _______________________________Class:  ___________________________ 

Number of Students Involved:  ______________Cost Per Student:  __________________ 

Date of Trip:  ________________Alternate Date:  _________________ 

Overnight Trip:  ______________Date of Return: _________________ 

Number of Buses needed: _________ Is Handicap bus required? _______ 

Has the Transportation Supervisor been contacted?  _________________ 

Is Personal Vehicle being used?  __________________________________ 

Proof of vehicle liability insurance on file at School?  _________________ 

 

Has the Cafeteria been contacted?  _______________________________ 

Has School Nurse been notified of Field Trip?   ______________________ 

 

Total Number of Chaperones: Administrators _____Teachers _____ Teacher Assists _________ 

Parents ______ Others _______ 

Destination:  ___________________________________________________________________ 

Time of Departure: _____________ Time of Return: _____________ 

Purpose of Trip: 

Field Trip Activities: 

*EMAIL LESSON PLANS TO ALL AUTHORIZED APPROVERS FOR FOLLOW-UP. * 

Approval Signatures: 

Principal: _______________________________Date:  ________________ 

Supervisor:  _____________________________Date:  ________________ 

Director of Schools:  ______________________Date:  ________________ 

 

Received by District Office Administrative Assistant  ______ 

 

 

All OVERNIGHT FIELD TRIPS REQUIRE AN AGENDA TO BE EMAILED TO THE DIRECTOR OF 

SCHOOLS. OVERNIGHT FIELD TRIPS MUST BE BOARD APPROVED. FIELD TRIP REQUESTS MUST 

BE IN THE DISTRICT OFFICE BY THE FIRST DAY OF THE MONTH TO BE PLACED ON THE CONSENT 

AGENDA. REGULAR SCHOOL BOARD MEETINGS ARE TYPICALLY THE SECOND THURSDAY OF 

EACH MONTH. 

1

N/A

Girls Basketball
0.00

11/06/2025

12/29/2025

Loretta, TN & Florence, AL

11/06/2025

Basketball games, teambuilding Games will be played in Loretta but staying the night in Florence (20 minute drive)

No0

13

N/A

YES

Yes

11/06/2025

Yes

Basketball tournament

12/30/2025

SGCHS

11/06/2025

Heather M Allen

3

8:00am 5:00pm

N/A



Version Creation Date: 09/24/2025 13:46:05

Assignment History and User Actions

Employee (Heather Allen) self-assigned the task at 11/06/2025 07:20:27.
Primary Person (Heather Allen) submitted changes to the task at 11/06/2025 07:23:28.
Primary Person (Amber Harris) submitted changes to the task at 11/06/2025 07:48:17.
Primary Person (Kevin Turner) submitted changes to the task at 11/06/2025 15:26:03.
Primary Person (Eddie Pruett) submitted changes to the task at 11/06/2025 20:01:15.
Primary Person (Laura Ward) submitted changes to the task at 11/07/2025 09:10:20.
The Task was completed at 11/07/2025 09:10:20.



Revised 01/2025 
 

Gibson County Special School District 

Field Trip Request 

 

School:  ________________________________Date of Request:  __________________  

Teacher:  _______________________________Class:  ___________________________ 

Number of Students Involved:  ______________Cost Per Student:  __________________ 

Date of Trip:  ________________Alternate Date:  _________________ 

Overnight Trip:  ______________Date of Return: _________________ 

Number of Buses needed: _________ Is Handicap bus required? _______ 

Has the Transportation Supervisor been contacted?  _________________ 

Is Personal Vehicle being used?  __________________________________ 

Proof of vehicle liability insurance on file at School?  _________________ 

 

Has the Cafeteria been contacted?  _______________________________ 

Has School Nurse been notified of Field Trip?   ______________________ 

 

Total Number of Chaperones: Administrators _____Teachers _____ Teacher Assists _________ 

Parents ______ Others _______ 

Destination:  ___________________________________________________________________ 

Time of Departure: _____________ Time of Return: _____________ 

Purpose of Trip: 

Field Trip Activities: 

*EMAIL LESSON PLANS TO ALL AUTHORIZED APPROVERS FOR FOLLOW-UP. * 

Approval Signatures: 

Principal: _______________________________Date:  ________________ 

Supervisor:  _____________________________Date:  ________________ 

Director of Schools:  ______________________Date:  ________________ 

 

Received by District Office Administrative Assistant  ______ 

 

 

All OVERNIGHT FIELD TRIPS REQUIRE AN AGENDA TO BE EMAILED TO THE DIRECTOR OF 

SCHOOLS. OVERNIGHT FIELD TRIPS MUST BE BOARD APPROVED. FIELD TRIP REQUESTS MUST 

BE IN THE DISTRICT OFFICE BY THE FIRST DAY OF THE MONTH TO BE PLACED ON THE CONSENT 

AGENDA. REGULAR SCHOOL BOARD MEETINGS ARE TYPICALLY THE SECOND THURSDAY OF 

EACH MONTH. 

N/A

Girls Basketball
0.00

11/06/2025

12/18/2025

White Co.

11/06/2025

Basketball games, team building

No0

13

Yes

YES

Yes

11/06/2025

Yes

Annual White Co. Christmas Tournament

12/22/2025

SGCHS

11/06/2025

Heather M Allen

3

12:00p 8:00p

N/A



Version Creation Date: 09/24/2025 13:46:05

Assignment History and User Actions

Employee (Heather Allen) self-assigned the task at 11/06/2025 07:17:46.
Primary Person (Heather Allen) submitted changes to the task at 11/06/2025 07:20:13.
Primary Person (Amber Harris) submitted changes to the task at 11/06/2025 07:47:23.
Primary Person (Kevin Turner) submitted changes to the task at 11/06/2025 15:25:34.
Primary Person (Eddie Pruett) submitted changes to the task at 11/06/2025 20:00:22.
Primary Person (Laura Ward) submitted changes to the task at 11/07/2025 09:08:45.
The Task was completed at 11/07/2025 09:08:45.



Revised 01/2025 
 

Gibson County Special School District 

Field Trip Request 

 

School:  ________________________________Date of Request:  __________________  

Teacher:  _______________________________Class:  ___________________________ 

Number of Students Involved:  ______________Cost Per Student:  __________________ 

Date of Trip:  ________________Alternate Date:  _________________ 

Overnight Trip:  ______________Date of Return: _________________ 

Number of Buses needed: _________ Is Handicap bus required? _______ 

Has the Transportation Supervisor been contacted?  _________________ 

Is Personal Vehicle being used?  __________________________________ 

Proof of vehicle liability insurance on file at School?  _________________ 

 

Has the Cafeteria been contacted?  _______________________________ 

Has School Nurse been notified of Field Trip?   ______________________ 

 

Total Number of Chaperones: Administrators _____Teachers _____ Teacher Assists _________ 

Parents ______ Others _______ 

Destination:  ___________________________________________________________________ 

Time of Departure: _____________ Time of Return: _____________ 

Purpose of Trip: 

Field Trip Activities: 

*EMAIL LESSON PLANS TO ALL AUTHORIZED APPROVERS FOR FOLLOW-UP. * 

Approval Signatures: 

Principal: _______________________________Date:  ________________ 

Supervisor:  _____________________________Date:  ________________ 

Director of Schools:  ______________________Date:  ________________ 

 

Received by District Office Administrative Assistant  ______ 

 

 

All OVERNIGHT FIELD TRIPS REQUIRE AN AGENDA TO BE EMAILED TO THE DIRECTOR OF 

SCHOOLS. OVERNIGHT FIELD TRIPS MUST BE BOARD APPROVED. FIELD TRIP REQUESTS MUST 

BE IN THE DISTRICT OFFICE BY THE FIRST DAY OF THE MONTH TO BE PLACED ON THE CONSENT 

AGENDA. REGULAR SCHOOL BOARD MEETINGS ARE TYPICALLY THE SECOND THURSDAY OF 

EACH MONTH. 

Yes

Girls Soccer
0

10/24/2025

10/27/2025

Chattanooga, TN

10/28/2025

Soccer matches in the state tournament.

No1

28

Yes

2

YES

No

10/24/2025

N/A

TSSAA Girls Soccer State Tournament

10/31/2025

SGCHS

10/24/2025

Ethan E. Ellis

1

3:30 pm 4:00 pm

Yes



Version Creation Date: 09/24/2025 13:46:05

Assignment History and User Actions

Employee (Ethan Ellis) self-assigned the task at 10/24/2025 11:51:34.
Primary Person (Ethan Ellis) submitted changes to the task at 10/24/2025 11:53:42.
Primary Person (Amber Harris) submitted changes to the task at 10/24/2025 12:02:28.
Primary Person (Kevin Turner) submitted changes to the task at 10/24/2025 13:07:07.
Primary Person (Eddie Pruett) submitted changes to the task at 10/28/2025 08:29:05.
Primary Person (Laura Ward) submitted changes to the task at 10/28/2025 10:22:25.
The Task was completed at 10/28/2025 10:22:25.



Timestamp Name Do you intend on running for re-election when you current term ends?
10/21/2025 10:09:20 John Campbell No
10/21/2025 18:19:36 Treva Maitland Yes
10/22/2025 20:21:35 Benny R. Boals Undecided, was just reelected.  
10/25/2025 14:08:21 Tom Lannom Yes

11/1/2025 15:44:14 Eddie Watkins Yes
11/3/2025 10:44:42 Scott Ball No

11/4/2025 9:44:39 Richard Addo Yes
Average
Board Meetings
Team Building
Board/Superintendent/Staff Relations
Vision/Planning
Board Policy
Student Achievement
Board/Community Relations
Advocacy
Budget/Finance
Total



The board has sufficient time and opportunity to review the agenda and supporting materials before a board meeting.The board encourages participation by each board member.
3 4
5 4
4 4
4 5
5 4
5 5
5 5

4.43 4.43
4.26
4.06
4.30
4.12
4.32
4.40
4.10
4.19
4.32
4.24



Board members come to meetings prepared to focus on discussion issues and keep comments relevant and brief.All board members are routinely familiar with the agenda materials and are ready to discuss and decide important items.
4 5
4 4
4 3
4 4
3 3
5 5
5 5

4.14 4.14



Adequate background information on issues to come before the board is routinely provided in advance of the board meeting.The board weighs all decisions in terms of what is best for the students of the school system.
5 4
4 4
4 3
4 5
4 3
4 5
5 5

4.29 4.14



Please provide feedback for any answer that you scored 2 or below.The board is able to disagree on matters and still maintain an attitude of mutual respect and trust.
4
3
4
5
3
5
5

4.14



The board is open and honest with each other. The district has a planned program to orient newly-elected board members.
4 5
3 3
3 3
4 4
3 4
5 5
5 5

3.86 4.14



Once a decision has been made, all members respect the decision and the board speaks with one voice.Board members do not attempt to individually speak on behalf of the board or commit the board.
4 5
4 3
4 4
4 3
3 4
5 4
5 5

4.14 4.00



Please provide feedback for any answer that you scored 2 or below.The board and superintendent trust and respect one another.
5
3
4
5
3
5
5

4.29



Each member of the board understands and respects the distinction between the board's responsibilities and the superintendent's duties.Our board and superintendent agree on how complaints or concerns to board members should be handled.
5 5
4 4
4 4
4 4
3 3
5 5
5 5

4.29 4.29



Board members work to avoid surprises by sharing concerns or questions with the superintendent in advance of the board meeting.The superintendent is given direction by the board as a whole rather than by individual members.
5 4
4 3
4 3
4 4
4 3
5 4
5 5

4.43 3.71



The board recognizes staff accomplishments. Individual board members avoid making excessive personal requests from staff.
5 5
4 4
4 4
4 4
4 4
5 5
5 5

4.43 4.43



Board members are respectful to other board members, administrators, staff, and visitors.Board members direct complaints and requests to the superintendent rather than attempting to solve them directly.
5 5
4 4
4 4
4 4
4 4
5 5
5 5

4.43 4.43



The board ensures that an effective evaluation system is in place for the superintendent and all employees.Please provide feedback for any answer that you scored 2 or below.
5
4
4
4
3
5
5

4.29



A vision/mission statement for the district exists and is periodically reviewed by the board and widely disseminated in the district.The vision reflects community priorities.
5 5
4 4
3 3
3 4
3 3
5 5
5 5

4.00 4.14



Discussion of major items before the board routinely includes consideration of their impact on meeting district goals.The superintendent's evaluation considers how well the superintendent has addressed the district goals.
4 5
4 4
4 4
3 4
3 3
5 5
5 5

4.00 4.29



The board emphasizes setting and monitoring district goals, instead of how staff should achieve these goals.The board does not get bogged down discussing operation details of the district or schools.
4 4
4 4
4 4
4 4
3 3
5 5
5 5

4.14 4.14



Please provide feedback for any answer that you scored 2 or below.Our board sets policies needed for the operation of the school district.
5
4
4
4
5
5
5

4.57



Before adopting a policy which affects them, our board actively seeks the input of employees, students, and community members.Board policies are administered consistent with the intent of the policy.
5 5
3 4
3 3
4 4
3 3
4 5
5 5

3.86 4.14



The board has developed an ongoing system to review and update all policies annually.Please provide feedback for any answer that you scored 2 or below.
5
4
4
5
5
5
5

4.71 #DIV/0!



The board holds itself ultimately responsible for high achievement by all students.The board regularly examines data to determine where achievement gaps exist and how much progress is being made to reduce those gaps.
4 5
3 4
4 5
5 3
3 3
5 5
5 5

4.14 4.29



The board provides a quality education program imposing high individual academic standards for each student.Student academic performance is regularly presented to the board.
5 5
3 4
5 5
4 4
4 4
5 5
5 5

4.43 4.57



The board regularly recognizes student accomplishments at board meetings.Please provide feedback for any answer that you scored 2 or below.
5
4
5
5
5
5
5

4.86



The board provides for involvement of the public in the operating of our schools.Our board actively promotes the school district to the public.
5 3
3 4
3 3
5 4
3 3
4 5
5 5

4.00 3.86



Our school board is respected by the community.Our board is accountable to the community.
4 5
4 4
4 4
4 4
3 3
4 4
5 5

4.00 4.14



The board refrains from committing to a position on an issue before all relevant facts are present.Members of the board refrain from speaking for the board on issues on which the board has no official position.
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3 4
4 4
3 4
5 5
5 5

4.14 4.43



Please provide feedback for any answer that you scored 2 or below.Our board understands the need to influence statewide legislation and works diligently to develop a positive relationship with local members of the General Assembly.
5
5
4
4
3
5
4

4.29



Our board, collectively and individually, regularly contacts legislators regarding their position on important legislation.Our board is represented at TSBA's Day on the Hill meeting.
5 5
4 5
3 4
3 4
3 4
5 5
4 4

3.86 4.43



Please provide feedback for any answer that you scored 2 or below.The board understands the basic principles of school finance, including state, federal, and local sources of revenue.
5
4
4
4
4
5
4

4.29



The budget reflects the strategic plan and supports the district's goals and objectives for student achievement and citizenship.The budget reflects the district's vision and mission.
5 5
4 4
4 4
3 4
3 4
5 5
5 5

4.14 4.43



The board requires proper accountability for the expenditure of school district funds.Please provide feedback for any answer that you scored 2 or below.
5
4
4
4
4
5
5

4.43



Please provide feedback for any answer that you scored 2 or below.



Demographic information

Name

7 responses

Richard Addo

Benny R. Boals

Treva Maitland

Eddie Watkins

John Campbell

Tom Lannom

Scott Ball

Do you intend on running for re-election when you current term ends?

7 responses

Board meetings

School Board Self Assessment
7 responses

Publish analytics

Copy

Yes
No
Undecided, was just reelected.

14.3%

28.6%

57.1%

https://docs.google.com/forms/d/1nVDlEhftTvjJFjYHdgDChKXiEIeZ4TONwGA-gAaPt8Y/edit#start=publishanalytics


The board has sufficient time and opportunity to review the agenda and
supporting materials before a board meeting.

7 responses

The board encourages participation by each board member.

7 responses

Board members come to meetings prepared to focus on discussion
issues and keep comments relevant and brief.

7 responses

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)
1 (14.3%)

2 (28.6%)

4 (57.1%)

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

4 (57.1%)

3 (42.9%)

Copy
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0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)
1 (14.3%)

4 (57.1%)

2 (28.6%)



All board members are routinely familiar with the agenda materials and
are ready to discuss and decide important items.

7 responses

Adequate background information on issues to come before the board is
routinely provided in advance of the board meeting.

7 responses

The board weighs all decisions in terms of what is best for the students
of the school system.

7 responses

Copy

1 2 3 4 5
0

1

2

3

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

2 (28.6%) 2 (28.6%)

3 (42.9%)

Copy

1 2 3 4 5
0

2

4

6

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

5 (71.4%)

2 (28.6%)

Copy
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0

1

2

3

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

2 (28.6%) 2 (28.6%)

3 (42.9%)



Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.

Team Building

The board is able to disagree on matters and still maintain an attitude of
mutual respect and trust.

7 responses

The board is open and honest with each other.

7 responses

Copy

1 2 3 4 5
0

1

2

3

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

2 (28.6%) 2 (28.6%)

3 (42.9%)

Copy
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1
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3

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

3 (42.9%)

2 (28.6%) 2 (28.6%)



The district has a planned program to orient newly-elected board
members.

7 responses

Once a decision has been made, all members respect the decision and
the board speaks with one voice.

7 responses

Board members do not attempt to individually speak on behalf of the
board or commit the board.

7 responses

Copy

1 2 3 4 5
0

1

2

3

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

2 (28.6%) 2 (28.6%)

3 (42.9%)

Copy
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0

1
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4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)
1 (14.3%)
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2 (28.6%)
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3
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2 (28.6%)

3 (42.9%)

2 (28.6%)



Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.

Board/Superintendent/Staff Relations

The board and superintendent trust and respect one another.

7 responses

Each member of the board understands and respects the distinction
between the board's responsibilities and the superintendent's duties.

7 responses

Copy
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0
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3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

2 (28.6%)

1 (14.3%)

4 (57.1%)
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3
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1 (14.3%)

3 (42.9%) 3 (42.9%)



Our board and superintendent agree on how complaints or concerns to
board members should be handled.

7 responses

Board members work to avoid surprises by sharing concerns or
questions with the superintendent in advance of the board meeting.

7 responses

The superintendent is given direction by the board as a whole rather than
by individual members.

7 responses

Copy

1 2 3 4 5
0

1

2

3

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

1 (14.3%)

3 (42.9%) 3 (42.9%)
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4
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4 (57.1%)

3 (42.9%)

Copy
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3

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

3 (42.9%) 3 (42.9%)

1 (14.3%)



The board recognizes staff accomplishments.

7 responses

Individual board members avoid making excessive personal requests
from staff.

7 responses

Board members are respectful to other board members, administrators,
staff, and visitors.

7 responses

Copy
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0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

4 (57.1%)

3 (42.9%)
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4 (57.1%)
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Board members direct complaints and requests to the superintendent
rather than attempting to solve them directly.

7 responses

The board ensures that an effective evaluation system is in place for the
superintendent and all employees.

7 responses

Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.

Vision/Planning

Copy

1 2 3 4 5
0

1

2

3

4
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3 (42.9%) 3 (42.9%)



A vision/mission statement for the district exists and is periodically
reviewed by the board and widely disseminated in the district.

7 responses

The vision reflects community priorities.

7 responses

Discussion of major items before the board routinely includes
consideration of their impact on meeting district goals.

7 responses

Copy

1 2 3 4 5
0

1

2

3
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2 (28.6%)

3 (42.9%)
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The superintendent's evaluation considers how well the superintendent
has addressed the district goals.

7 responses

The board emphasizes setting and monitoring district goals, instead of
how staff should achieve these goals.

7 responses

The board does not get bogged down discussing operation details of the
district or schools.

7 responses

Copy

1 2 3 4 5
0
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3

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

1 (14.3%)

3 (42.9%) 3 (42.9%)
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4 (57.1%)
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Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.

Board Policy

Our board sets policies needed for the operation of the school district.

7 responses

Before adopting a policy which affects them, our board actively seeks the
input of employees, students, and community members.

7 responses

Copy
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0

1
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3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

3 (42.9%)

4 (57.1%)
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3 (42.9%)
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Board policies are administered consistent with the intent of the policy.

7 responses

The board has developed an ongoing system to review and update all
policies annually.

7 responses

Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.

Student Achievement

Copy
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0
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2 (28.6%)

5 (71.4%)



The board holds itself ultimately responsible for high achievement by all
students.

7 responses

The board regularly examines data to determine where achievement gaps
exist and how much progress is being made to reduce those gaps.

7 responses

The board provides a quality education program imposing high individual
academic standards for each student.

7 responses

Copy
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Student academic performance is regularly presented to the board.

7 responses

The board regularly recognizes student accomplishments at board
meetings.

7 responses

Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.

Board/Community Relations
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The board provides for involvement of the public in the operating of our
schools.

7 responses

Our board actively promotes the school district to the public.

7 responses

Our school board is respected by the community.

7 responses

Copy
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1 (14.3%)



Our board is accountable to the community.

7 responses

The board refrains from committing to a position on an issue before all
relevant facts are present.

7 responses

Members of the board refrain from speaking for the board on issues on
which the board has no official position.

7 responses

Copy
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Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.

Advocacy

Our board understands the need to influence statewide legislation and
works diligently to develop a positive relationship with local members of
the General Assembly.

7 responses

Our board, collectively and individually, regularly contacts legislators
regarding their position on important legislation.

7 responses

Copy
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0
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Our board is represented at TSBA's Day on the Hill meeting.

7 responses

Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.

Budget/Finance

The board understands the basic principles of school finance, including
state, federal, and local sources of revenue.

7 responses
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The budget reflects the strategic plan and supports the district's goals
and objectives for student achievement and citizenship.

7 responses

The budget reflects the district's vision and mission.

7 responses

The board requires proper accountability for the expenditure of school
district funds.

7 responses
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Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.
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Fall Junior Year
HIST 201 - History of the US I
TCED 211 - Intro. to Education

Spring Junior Year
HIST 202 - History of the US II

HLRN 225 - Intro. to 
Educational Psychology

Spring Senior Year
ENGL 112 - English Comp. II

PSYC 101 - Intro. to Psychology

Fall Senior Year
ENGL 111 - English Comp. I

SPED 200 - Intro. to Special Education

ACT PREP AVAILABLE
Register for ACT Prep courses to
meet the 21+ ACT requirement to

enter into the EPP Program.

Summer Semester
MATH 140 - Precalculus College Algebra

MUS 112 - Understanding Music

start
with UT Martin

Dual Enrollment

your career in the 
school system as a fully 

licensed educator within
3 years of graduating

continue

degree with UT Martin after
high school graduation

finish

Must be a junior or senior
Have parent & counselor approval
3.0 unweighted high school GPA
Maintain a 2.0 college GPA to
remain eligible for the program
and receive FREE TUITION!

eligibility

RECEIVE UP TO 30
CREDIT HOURS
TUITION-FREE!

UT MARTIN DUAL ENROLLMENT PROGRAM 
GIBSON COUNTY SCHOOLS EDUCATION PATHWAY



For More Information:

Erica Bell | Executive Director | ebell3@utm.edu | (731) 881-7089

Audrey Cochran | Director | acochran@utm.edu | (731) 881-7853

The University of Tennessee is an EEO/AA/Title VI/Title IX/ Section 504/ADA/ADEA institution in the provision of its education and employment programs and services. All qualified applicants will receive equal consideration for employment
without regard to race, color, national origin, religion, sex, pregnancy, marital status, sexual orientation, gender identity, age, physical or mental disability, or covered veteran status. Inquiries should be directed to the Office of Equity and Diversity

(OED), 303 Administration Building, Martin, TN 38238, (731) 881-3505 Office, (731) 881-4889 TTY, Hearing Impaired, (731) 881-3507 Fax, equityanddiversity@utm.edu, Subtitle. In compliance with the Jeanne Clery Disclosure of Campus Security
Policy and Campus Crime Statistics Act (The Clery Act), UTM’s annual security report includes statistics for the previous three years concerning reported crimes that occurred on or around the campus and UTM’s emergency response and

evacuation procedures. You can view the report at Subtitle or you may obtain a paper copy of the report by contacting the Office of Public Safety, 215 Hurt Street, Martin, TN 38238 or calling (731) 881-7777. Data on intercollegiate athletics
program participation rates and financial support may be found at Subtitle and printed copies may be obtained through the Office of Intercollegiate Athletics, 1022 Elam Center, Martin, TN 38238 or by calling (731) 881-7660. E05-2311-002-008-26

Interested in Becoming an Educator? 
Start Early with the Grow Your Own (GYO)

Dual Enrollment Pathway!

By completing these exams during senior year, you’ll be
better prepared to enter the UT Martin Educator

Preparation Program (EPP) right after graduation.

The UT Martin EPP Orientation will conveniently be
offered onsite in the district each spring, ensuring a

seamless transition from high school to UT Martin for all
graduating students!

High school seniors on the GYO pathway receive FREE
access to 240 tutoring - a powerful test prep resource to

help you succeed on the Elementary Education:
Multiple Subjects Exam of Social Studies and Science.

Prepare for teacher licensure early
Boost your confidence
Hit key milestones before college

mailto:equityanddiversity@utm.edu
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http://www.utm.edu/webshare/consumer_docs/09-10%20DOE-EADA%20Report.pdf


start
with UT Martin

Dual Enrollment

your career in the 
school system as a fully 

licensed educator within
3 years of graduating

continue

degree with UT Martin after
high school graduation

finish

Must be a junior or senior
Have parent & counselor approval
3.0 unweighted high school GPA
Maintain a 2.0 college GPA to
remain eligible for the program
and receive FREE TUITION!

eligibilityFall Junior Year
HIST 201 - History of the US I
TCED 211 - Intro. to Education

Spring Junior Year
HIST 202 - History of the US II

MUS 112 - Understanding Music
HLRN 225 - Intro. to 

Educational Psychology

Spring Senior Year
ENGL 112 - English Comp. II

PSYC 101 - Intro. to Psychology

Fall Senior Year
ENGL 111 - English Comp. I

MATH 140 - Precalculus College Algebra
SPED 200 - Intro. to Special Education

ACT PREP AVAILABLE
Register for ACT Prep courses to
meet the 21+ ACT requirement to

enter into the EPP Program.

UT MARTIN DUAL ENROLLMENT PROGRAM 
GIBSON COUNTY SCHOOLS EDUCATION PATHWAY

RECEIVE UP TO 30
CREDIT HOURS
TUITION-FREE!



Interested in Becoming an Educator? 
Start Early with the Grow Your Own (GYO)

Dual Enrollment Pathway!

By completing these exams during senior year, you’ll be
better prepared to enter the UT Martin Educator

Preparation Program (EPP) right after graduation.

The UT Martin EPP Orientation will conveniently be
offered onsite in the district each spring, ensuring a

seamless transition from high school to UT Martin for all
graduating students!

High school seniors on the GYO pathway receive FREE
access to 240 tutoring - a powerful test prep resource to

help you succeed on the Elementary Education:
Multiple Subjects Exam of Social Studies and Science.

Prepare for teacher licensure early
Boost your confidence
Hit key milestones before college

For More Information:

Erica Bell | Executive Director | ebell3@utm.edu | (731) 881-7089

Audrey Cochran | Director | acochran@utm.edu | (731) 881-7853

The University of Tennessee is an EEO/AA/Title VI/Title IX/ Section 504/ADA/ADEA institution in the provision of its education and employment programs and services. All qualified applicants will receive equal consideration for employment
without regard to race, color, national origin, religion, sex, pregnancy, marital status, sexual orientation, gender identity, age, physical or mental disability, or covered veteran status. Inquiries should be directed to the Office of Equity and Diversity

(OED), 303 Administration Building, Martin, TN 38238, (731) 881-3505 Office, (731) 881-4889 TTY, Hearing Impaired, (731) 881-3507 Fax, equityanddiversity@utm.edu, Subtitle. In compliance with the Jeanne Clery Disclosure of Campus Security
Policy and Campus Crime Statistics Act (The Clery Act), UTM’s annual security report includes statistics for the previous three years concerning reported crimes that occurred on or around the campus and UTM’s emergency response and

evacuation procedures. You can view the report at Subtitle or you may obtain a paper copy of the report by contacting the Office of Public Safety, 215 Hurt Street, Martin, TN 38238 or calling (731) 881-7777. Data on intercollegiate athletics
program participation rates and financial support may be found at Subtitle and printed copies may be obtained through the Office of Intercollegiate Athletics, 1022 Elam Center, Martin, TN 38238 or by calling (731) 881-7660. E05-2311-002-008-26

mailto:equityanddiversity@utm.edu
http://www.utm.edu/departments/equalopp/
http://www.utm.edu/departments/finadmin/publicsafety/annualreport.php
http://www.utm.edu/webshare/consumer_docs/09-10%20DOE-EADA%20Report.pdf


Innovation in Motion: A Shared Vision for the Hub
STEM EXPANSION
Broadening STEM opportunities, career awareness, and
exploration of students in grades K-8.

TEACHER DEVELOPMENT
Partnering with GCSSD to create pathways to prepare high
school students for future teaching careers.

EDUCATIONAL SUPPORT
Equipping learners and educators to adapt to the changing
economy and the use of artificial intelligence.

ACADEMIC CREDIT
Increasing early postsecondary credit opportunities through
GCSSD’s Agriculture programs that transfer to UTM. 

STUDENT LEARNING
Providing meaningful internship placements for current
UTM students to gain hands-on experience.

NEW PATHWAYS
Creating new ways for students to earn UTM credit beyond
traditional dual enrollment, including experiential learning
and credit-by-exam options.
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