
GCSSD Board of Trustees Regular Meeting
October 17, 2024 6:30 PM
Dyer School Library

Mission Statement: "The Gibson County Special School District provides learning experiences 
through which every student will be well prepared for their life, education, and career."

1. PLEDGE OF ALLEGIANCE

2. CALL TO ORDER

3. ROLL CALL

4. CONSENT AGENDA

4.A. ALC Report

4.B. Bullying/Harassment Report

4.C. Finance Reports

4.D. Funding Applications

4.E. Maintenance/Technology Reports

4.F. Minutes Approval

4.G. Overnight Field Trips

4.H. Policy Revisions - Second Readings

5. RECOGNITION

6. PUBLIC COMMENT

7. AMENDED AGENDA

7.A. HVAC Roof Unit Bids 

7.B. **GC Softball/Soccer Walkway

7.C. TISA Plan for 2024-2025

7.D. 2024 LEA Compliance Report



7.E. Board Self-Assessment

8. DIRECTOR'S REPORT

8.A. Upcoming Conferences

8.B. Work Session Meeting

9. ADJOURN



North GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
Dyer 7 90 Days ALC "catfishing", showing pics to many 4/16/2024 no appeal 2nd offense this year
Dyer 7 60 Days ALC "catfishing", showing pics to many 4/16/2024 no appeal
Dyer 7 60 Days ALC multiple offenses 4/22/2024 no appeal 2nd offense this year
Dyer 7 180 Days ALC shoot you up threat 4/22/2024 90 days
Yorkville 7 180 Days ALC shoot up school threat 4/22/2024 90 days
Dyer 7 30 Days ALC distracted SRO/tried to grab gun 4/30/2024 jokingly/trying to be funny
Dyer 7 180 Days ALC zero tolerance/gun threats 8/12/2024 90 days
GCHS 9 20 Days ALC drops of alcohol in possession 8/15/2024
Dyer 8 Time extended March 11 sending racial, sexual implications 9/6/2024 3rd offense/this was in the ALC
Rutherford 7 45 Days ALC threat to teacher, multiple infractions 9/19/2024

South GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes
SGCMS 7 180 Days ALC zero tolerance, under influence 11/3/2024
SGCHS 11 180 Days ALC zero tolerance, under influence 1/11/2024 appeal granted 8/23/2024
SGCHS 11 180 Days ALC zero tolerance, under influence 1/26/2024 90 days appeal granted 8/23/2024
SGCMS 8 90 Days ALC gun threat to teacher, school 2/9/2024
SGCMS 8 83 Days ALC sucker punch on bus, assault charge3/19/2024
SGCHS 10 60 Days ALC under influence, not taken at school 4/11/2024
SGCMS 6 70 Days ALC gun threat off campus, fireworks on4/15/2024
SGCMS 8 30 Days ALC belt buckle/small knife showing 7/23/2024
SGCHS 9 34 Days ALC showing inappropriate pics 8/16/2024
SGCHS 12 ALC until spring break student threats and multiple violations 8/23/2024
SGCHS 10 180 Days ALC zero tolerance, under influence 8/29/2024 90 days
SGCMS 7 38 Days ALC student threat 9/23/2024
SGCMS 5 25 Days ALC/20 Days ISS multiple student threats 9/23/2024 appealed - 12 days ALC/33 days ISS



North GC for the year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
Dyer 7 180 Days ALC zero tolerance, gun threats 8/12/2024 90 days
GCHS 9 20 Days ALC drops of alcohol in possession 8/15/2024
Dyer 8 Time extended March 11 racial, sexual implications 9/6/2024 3rd offense/this was in ALC
Rutherford 7 45 Days ALC threat to teacher, multiple infractions 9/19/2024

South GC for Year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
SGCMS 8 30 Days ALC belt buckle/small knife/showing 7/23/2024 none
SGCHS 9 34 Days ALC showing inappropriate pics 8/16/2024
SGCHS 12 ALC until spring break student threats and multiple violations8/23/2024
SGCHS 10 180 Days ALC zero tolerance, under influence 8/29/2024 90 days
SGCMS 7 38 Days ALC student threat 9/23/2024
SGCMS 5 25 Days ALC/20 Days ISS multiple student threats 9/23/2024 appealed - 12 days ALC/33 days ISS



HARASSMENT/BULLYING REPORT
                                               September 1, 2024 to September 30, 2024

NOTE:    Totals YTD column represents the cumulative # of incidents’ reported thus far.

VERBAL 
INCIDENT

WRITTEN 
INCIDENT

TECHNOLOGY
INCIDENT

PHYSICAL 
INCIDENT

TOTALS
For 

Month

TOTALS
YTD

Previous 
Year 
Total

DYER 0 0 0 0 0 0 21

GCHS 0 0 0         0 0 0 2

KENTON 0 0 0 0 0 0 0

SGCES 1 0 0 0 1 1 0

SGCMS 0 0 0 0 0       0 1

RUTHERFORD 0 0 0 0 0 0 0

SGCHS 0 0 0 0 0 0 1

SPRING HILL 0 0 0 0 0 0 1

YORKVILLE 0 0 0 0 0 0 0

VERBAL OR WRITTEN (classified as one of the following) TECHNOLOGY (classified as)

➢ Name calling Facebook Posting
➢ Threatening Instagram Pic
➢ Taunting/ridiculing Phone Texting
➢ Demeaning comments Twitter Messages

                                                                                                                        Snap Chat

PHYSICAL (classified as one of the following)

➢ Hitting/kicking/shoving/pushing
➢ Inappropriate touching
➢ Staring/Stalking
➢ Spitting 







































Monthly Work Order Recap
Period:  September 1 through September 30

Beginning of Month New Closed End of Month
Technology Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Jamie Barr 5 26 21 10
Jacob King 17 43 55 5
Alisha Owens 8 80 80 8
Anthony Bogue 8 62 60 10

Grand Totals 38 211 216 33

Beginning of Month New Closed End of Month
Maintenance Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Travis Hendrix 5 28 28 5
Mark Robinson 0 2 1 1
Caleb Black 0 17 15 2
Ted Bauman 3 25 24 4
Brad Reynolds 3 23 24 2
Maintenance Team 18 35 36 17

Grand Totals 29 130 128 31

Notes:
1.  Assigned To:  The person who was assigned the work order.
2.  Beginning of the Month Work Orders:  The number of work orders open for the Assigned To for time frame selected.
3.  New Work Orders:  New work orders received by the Assigned To during the time frame selected.
4.  Closed Work Orders:  Closed work orders closed by the Assigned To during the time frame selected.
5.  End of Month Open Work Orders:  Work orders still open for the Assigned To for the time frame selected.
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Gibson County Special School District 

Board of Trustees 
GCSSD Board of Trustees Regular Meeting 

Gibson County High School Library 

September 12, 2024  
 

Members Present: Dr. Richard Addo, Mr. Scott Ball, Mr. John Campbell II, Mr. Tom Lannom, 

Ms. Treva Maitland, Mr. Eddie Watkins. 

 

PLEDGE OF ALLEGIANCE 

Ms. Treva Maitland led the Pledge of Allegiance.  

CALL TO ORDER 

Mr. Tom Lannom called the meeting to order.  

ROLL CALL 

CONSENT AGENDA 

A motion was made by Mr. John Campbell II to approve the regular agenda, with a second by 

Dr. Richard Addo. Motion passed. 

 

ALC Report 

Bullying/Harassment Report 

Finance Reports 

Funding Applications 

Juvenile Court Referrals 

Maintenance/Technology Reports 

Minutes Approval 

Overnight Field Trips 

Policy Revisions - Second Readings 

 

RECOGNITION 

New Teachers & Employees' Recognition 

New employees were honored with a reception. New employees present were introduced during 

the board meeting.   

PUBLIC COMMENT 

No public comment  

REGULAR AGENDA 

A motion was made by Mr. John Campbell II to approve the regular agenda, with a second by 

Dr. Richard Addo. Motion passed. 

Swear-In New Board Members 

Mr. Tom Lannom swore in Mr. John Campbell and Mr. Scott Ball to the GCSSD Board of 

Trustees.  
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Election of School Board Officers: 

Chairman, Vice-Chairman, and TLN Representative  

Mr. John Campbell nominated Mr. Tom Lannom as Board Chairman, with a second by Mr. Scott 

Ball. Motion Passed 

Mr. Tom Lannom nominated Mr. Eddie Watkins as Vice-Chairman, with a second by Mr. John 

Campbell. Motion Passed 

Mr. Eddie Watkins nominated Ms. Treva Maitland as TLN Representative, with a second by Mr. 

John Campbell. Motion Passed.   

FY25 ESSER 3.0 Application Approval 

Mr. Rory Hinson presented the FY25 ESSER 3.0 Application Approval.  

A motion was made by Mr. Tom Lannom to approve the ESSER 3.0 grant, with a second by Mr. 

Scott Ball. Motion passed. 

FY 2025 - Public School Security Grant 

Mr. Rory Hinson presented the FY 2025 Public School Security Grant and passed the 

presentation to Mr. Derek Norman, who explained various upgrades. 

A motion was made by Mr. John Campbell II to approve the Public-School Security Grant and 

amend the budget, with a second by Dr. Richard Addo. Motion passed. 

State SpEd Preschool Grant 

Mr. Rory Hinson presented the State Special Education Preschool Grant, which covers the salary 

and benefits of the new position added last year. 

A motion was made by Mr. Tom Lannom to approve the State Special Education Preschool 

Grant and amend the budget, with a second by Mr. Eddie Watkins. Motion passed. 

Innovative School Model (ISM) Year 3-4 Budget 

Mr. Rory Hinson presented the Year 3-4 Budget for the Innovative School Model. The GCSSD 

phased in approximately 30% of salaries in year 3 and about 70% in year 4. 

 A motion was made by Mr. Eddie Watkins to approve the ISM year 3 & 4 budget and amend the 

budget, with a second by Dr. Richard Addo. Motion passed. 

8 Passenger SUV Bids  

Mr. Derek Norman presented bids for two 8-passenger SUVs. The Innovative School 

Model grant will fund the purchase. 

Steve Marsh Ford for $56,975.00 

Steve Marsh Ford for $56,975.00 

A motion was made by Mr. Eddie Watkins to approve the bids from Steve Marsh Ford for two 

Ford Expeditions for $113,950 using Innovative School Model grant funds, with a second by Mr. 

Scott Ball. Motion passed. 

Stock Trailer Bids 

Mr. Derek Norman presented the Stock Trailer Bids. The Innovative School Model grant will 

fund this purchase.   

Mouser Steel Supply for $32,000 

A motion was made by Mr. Eddie Watkins to approve the Mouser Steel Supply bid for $32,000 

using Innovative School Model grant funds, with a second by Ms. Treva Maitland. Motion 

passed. 
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Feasibility Study Proposals  

Mr. Eddie Pruett presented the Feasibility Study Proposals, and the board discussed key 

points. 

Lewis Group Architects 

Energy Systems Group 

TLM Associates 

Southern Educational Strategies  

A motion was made by Mr. Scott Ball to approve an in-person interview with Lewis Group 

Architects and TLM Associates, with a second by Mr. Tom Lannom. Motion passed. 

Director's Evaluation Results 

Mr. Eddie Pruett thanked the board for completing the evaluation and for the feedback. Mr. 

Pruett's overall average for 2023-2024 is 4.56.   

Board Relationship 4.71 

Community Relationship 4.52 

Staff and Personnel Relationship 4.39 

Educational Leadership 4.62 

Business and Finance 4.57 

A motion was made by Mr. Scott Ball to approve in-person interviews with Lewis Group 

Architects and TLM Associates, with a second by Mr. Tom Lannom. Motion passed. 

Policy Revisions 

Mr. Eddie Pruett presented the Policy Revision.   

3.6001 Continuation of Health Insurance Coverage for Retired Employees - changes the 

amount of health coverage the district will pay for retired certified employees. 

  

A motion was made by Mr. Tom Lannom to approve Policy 3.6001 Continuation of Health 

Insurance Coverage for Retired Employees, with a second by Dr. Richard Addo. Motion passed. 

DIRECTOR'S REPORT 

 

Board Chairman Seminar 

Mr. Eddie Pruett informed the board of the upcoming conference.   

Board Chairman Seminar on October 8, 2024, at TBSA Headquarters in Nashville 

ADJOURN 

A motion was made by Mr. John Campbell II to adjourn, with a second by Mr. Tom Lannom. 

Motion passed. 

https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c2cb8f13-1c5b-468a-922b-ff31a2c82777&isFromMeeting=True




























Bid Recap

HVAC Roof Units 

Vendor Bid Amount
Radius $117,493.00

Ellis $55,740.00
TN Home Solutions $60,631.71

Allied Services $43,203.33

Recommendation: Proceed with the Allied Services bid for $43,203.33. This 
amount was included in the 2024-2025 budget. 
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2024-25 Accountability Report Template 

The Tennessee Investment in Student Achievement (TISA) public school funding formula marks a significant change 

in how Tennessee invests in public education. The TISA funding formula updates the way Tennessee funds public 

education for the first time in over 30 years to empower each student to read proficiently by third grade, prepare 

each high school graduate for postsecondary success, and provide resources needed for all students to ensure they 

succeed.  

As part of TISA, T.C.A. § 49-3-112 requires each school district, starting in the 2023-24 school year, to submit an 

annual accountability report to the Tennessee Department of Education (department). This report must include:  

• Goals for student achievement  

o One of the goals must include the district’s plan to pursue the goal of seventy percent (70%) or 

more of the district's third grade students to score “met expectations” or “exceeded 

expectations” on the English Language Arts (ELA) portion of the TCAP tests. This goal must also 

detail the district’s goal to increase 3rd grade ELA proficiency rates by 15% of the gap over the 

next three years (starting with the 2022-23 TCAP results) to achieve the district’s stated goal of at 

least 70% of 3rd grade students proficient in ELA.1  

• Explanation how the district's stated goals can be met within the district's budget.  

• For reports submitted starting in the 2024-25 school year, a description of how the district’s budget and 

expenditures from the prior school year enabled the district to make progress toward the stated student 

achievement goals.  

Each district's TISA accountability report is required to be presented to the public for review and comment before 

the report is submitted to the department. The report must be submitted annually to the department by 

November 1st.  

Furthermore, each district’s TISA accountability report is required to be reviewed annually by the TISA Progress 

Review Board pursuant to T.C.A. § 49-3-114 to determine whether the school district is taking the proper steps to 

achieve their stated goal.  

This template is intended to assist districts in submitting their accountability reports to the department.  

For questions, please review the TISA Accountability Report Guidance document or contact tnedu.funding@tn.gov  

Completed reports should be submitted in ePlan by November 1, 2024. 

 
1 T.C.A. § 49-3-114 requires the TISA Progress Review Board to review district TISA accountability reports and set a district’s 

minimum goal to increase the district’s 3rd grade proficiency by 15% of the gap to 70% in 3 years, starting with the 2022-23 
TCAP results. This does not apply to districts who have 70% or more of 3rd grade students proficient in ELA. 

https://www.tn.gov/education/best-for-all/tnedufunding.html
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=c76686fd-9553-4e8b-a84f-3a8eb40ec756&nodeid=ABXAADAABAAM&nodepath=%2FROOT%2FABX%2FABXAAD%2FABXAADAAB%2FABXAADAABAAM&level=4&haschildren=&populated=false&title=49-3-112.+Accountability+requirements.&config=025054JABlOTJjNmIyNi0wYjI0LTRjZGEtYWE5ZC0zNGFhOWNhMjFlNDgKAFBvZENhdGFsb2cDFQ14bX2GfyBTaI9WcPX5&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A65S9-M490-R03N-73F4-00008-00&ecomp=7gf5kkk&prid=93f87ddf-668a-4971-aee1-1698f5138676
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=1be8d7cf-a3ba-40da-a91f-bde9b71cea60&pdistocdocslideraccess=true&config=025054JABlOTJjNmIyNi0wYjI0LTRjZGEtYWE5ZC0zNGFhOWNhMjFlNDgKAFBvZENhdGFsb2cDFQ14bX2GfyBTaI9WcPX5&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A65S9-M490-R03N-73F6-00008-00&pdcomponentid=234180&pdtocnodeidentifier=ABXAADAABAAO&ecomp=h2vckkk&prid=24a6d7e4-8051-4534-b2e9-1ed6f966ac61
mailto:tnedu.funding@tn.gov
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DISTRICT INFORMATION 

District Name Gibson County Special School District 

Director of Schools Name  Eddie Pruett 

District Point of 

Contact for TISA 

Accountability Report  

Name Kristin Hardin 

Phone 

Number 
731-692-3803 

Email 

Address 
hardink@gcssd.org 

Percent of 3rd grade students who 

scored proficient (“met expectations” or 

“exceeded expectations”) on the 

English Language Arts (ELA) portion of 

the most recent spring TCAP 

51.2% 

DISTRICT GOAL STATEMENT(S) 

Goal Statement 1:  

3rd Grade ELA 

Proficiency2 

70 
% of students will score proficient on the 3rd 

grade ELA TCAP by   
29-30 year 

Goal Statement 2:  64.8% of students will score proficient on the 6th grade Math TCAP by 27-28 school year. 

Goal Statement 3:  
42.1% of students in the super subgroup for grades 3-5 will score proficient on the ELA 

TCAP by 27-28. 

Goal Statement 4:        

Goal Statement 5:       

  

 

  

 
2 Note: This is a required goal pursuant to T.C.A. § 49-3-112 and must include 70% or more of 3rd grade students proficient on the ELA TCAP. If your 

district already has 70% or more of 3rd grade students proficient in ELA, please state a goal that either maintains or increases that proficiency rate. 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 1 (3rd grade ELA proficiency): 70% of students will score proficient on the 3rd grade ELA TCAP 
by 2029-2030. 

 

Year Annual Outcome Target(s) Associated Metrics/Data 

Year 1: 2023-2024 school year  
(Use actuals) 

51.2% • 23-24 3rd Grade ELA TCAP Scores 

• 22-23 3rd Grade ELA TCAP Scores  

• Future TCAP Scores for the stated years 

• ELA Benchmark Assessments and 
Universal Screeners will help us monitor 
students’ progress during each of the stated 
years to see if we are on track to meet the 
goal. 

Year 2: 2024-2025 school year 
57.8% 

Year 3: 2025-2026 school year 
64.4% 

Year 4: 2026-2027 school year 
67% 

Year 5: 2027-2028 school year 
69.6% 

Reflection: Did your district 
meet its Year 1 outcomes 
target(s)? How will this impact 
your action plan for the coming 
years? 

The district did not meet the year one outcomes for the 3rd grade ELA goal on TN 
READY.  However, students did grow from 44% on their first benchmark 
assessment to 50.4% on the third benchmark assessment.  Not meeting this goal 
on TN Ready will cause us to re-evaluate our action plan for the coming year to 
determine which steps attributed to positive gains and which did not.  Adjustments 
will be made based on data from the 23-24 school year.  

Prior Year Report: What were 
the 2-3 major TISA investments 
you made in the prior year 
toward this goal? For each, 
please note the amount 
expended (rough estimate) and 
reflections on whether or not the 
investment contributed to 
progressing toward the goal or 
not, and how so. 

1) Certified interventionists- The district invested $125,844.00 in hiring 2 
certified interventionists to provide RTI and Tutoring services to identified 
students throughout the 23-24 school year.  These interventionists also 
helped non-certified interventionists and tutors develop lesson plans for 
their sessions with students.  According to our AIMS web data we saw 
significant growth in all Tiers indicating that this helped us grow our 
students even though we did not reach the goal set by the state.  The 
number of students in Tier 3 in 3rd grade decreased from 17% to 14%.  Tier 
2 students decreased from 10% to 5% in 3rd grade.  Students in Tier 1 
increased from 73% to 81% in 3rd grade. 
 

2) Mastery Connect /CASE Assessments- The district invested $7501.20 in 
the Mastery Connect/CASE platform for third grade students.  This platform 
helped us monitor our students’ progress throughout the year and identify 
students that needed extra assistance to become proficient on the ELA 
TCAP.  According to our CASE data, our 3rd grade students grew from 
44.1% on the first assessment to 50.4% on the last assessment, which was 
in direct alignment with their performance of 51.2% on the TN Ready 
assessment. This indicates that our use of data and instructional materials 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 1 (3rd grade ELA proficiency): 70% of students will score proficient on the 3rd grade ELA TCAP 
by 2029-2030. 

 

from the Mastery Connect/CASE platform was a practice that helped us 
progress toward the goal.  Third grade students began the year at 44% 
proficient and ended the year at 50.4% proficient on the CASE assessment.  
This was in direct alignment with their performance of 51.2% proficient on 
the ELA TCAP test.  

 

Action Plan: List detailed action 
steps or strategies for the 2024-
2025 school year to meet your 
annual target.  

• Students in 3rd grade that are identified as at risk for not scoring in the met 
or exceeded category by the ELA benchmark assessment, will receive a 
semester of tutoring.  The tutoring will be delivered according to the TN All 
Corp Tutoring model during the school day. 
 

• Mastery Connect/CASE assessment will be available to help monitor 
students’ progress toward mastery of grade level standards and assist in 
identifying at risk students.  
 

• RTI services will be provided to students identified as high priority by the 
AIMS web URS.  
 

• Certified interventionists will oversee RTI programs and provide intervention 
to identified students.  
 

• District Level instructional coaches will offer training and support to third 
grade teachers. 
 

• 21st Century Afterschool programs will be offered to at-risk students.  
 

• Instructional Walks will take place in each building using the Knowledge 
IPG to ensure that all classrooms are using the state approved HQIM and 
effective strategies to teach ELA. 
 

• Schedules that allow for 90 minutes of uninterrupted ELA time across the 
district.  
 

• Summer Camp is available for students that need extra support for four 
weeks during the month of June. 
 

• Teachers will continue to collaborate and use strategies learned during their 
participation in the AALN network to ensure that all students have access to 
high-quality instructional materials. 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 1 (3rd grade ELA proficiency): 70% of students will score proficient on the 3rd grade ELA TCAP 
by 2029-2030. 

 

Budget Narrative: Describe 
how your district intends to use 
their budget to execute the 
action steps and meet the stated 
goal. 

Tn All Corp Tutoring: Funds will be used to support additional texts, materials and 
tutoring resources.  The district will also fund 3 full time certified tutors and 3 part 
time non-certified tutors.   

Mastery Connect/ CASE Assessment: Funds will be used to provide the Mastery 
Connect platform and CASE assessments to help monitor students’ progress 
toward mastery of grade level standards.  

RTI: Funds will be used for 2 certified interventionists to provide tutoring and RTI to 
some students as well as oversee the tutoring programs in their buildings.  The 
district will also fund 11 non-certified interventionists. GCSSD will use funds to 
ensure that all tiers have the necessary materials and resources as well as access 
to the AIMS web screener in grades where the screener is not provided by the 
state. 

Instructional Coaches: Funds will be used for grade band specific instructional 
coaches that will provide support and professional development to third grade 
teachers around instructional practices and correct use of the HQIM. 

 

21st Century Afterschool Program: Funds will be paired with the 21st Century 
Afterschool Grant funds to support afterschool programming for 3rd grade students.  
These funds will specifically provide classroom resources such as I Ready Reading 
to help provide instruction in a student’s deficit area. 

 

 

  

https://www.tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 2: 64.8% of students will score proficient on the 6th grade Math TCAP by 27-28 school year. 

 

Year Annual Outcome Target(s) Associated Metrics/Data 

Year 1: 2023-2024 school year  
(Use actuals) 

51% • 23-24 6th Grade Math TCAP Scores 

• 22-23 6th Grade Math TCAP Scores  

• Future TCAP scores for the stated years 

• Math Benchmark Assessments, I-Ready 
Diagnostic and Universal Screeners will 
help us monitor students’ progress during 
each of the stated years to see if we are on 
track to meet the goal. 

Year 2: 2024-2025 school year 
54.6% 

Year 3: 2025-2026 school year 
58.2% 

Year 4: 2026-2027 school year 
61.8% 

Year 5: 2027-2028 school year 
65.4% 

Reflection: Did your district 
meet its Year 1 outcomes 
target(s)? How will this impact 
your action plan for the coming 
years? 

Yes, GCSSD met the year 1 goal.  Meeting this goal will allow us to continue with 
several of our action steps from the 23-24 school year that we know are working.  

Prior Year Report: What were 
the 2-3 major TISA investments 
you made in the prior year 
toward this goal? For each, 
please note the amount 
expended (rough estimate) and 
reflections on whether or not the 
investment contributed to 
progressing toward the goal or 
not, and how so. 

1) I Ready Math Curriculum and online platform K-8 – Adopting a new HQIM is 
one of the key reasons for our success in 6th grade math.  The district invested 
$15,461.00 to pay for the 6th grade portion of the I Ready Math Curriculum and 
online platform.  Having high quality instructional materials allowed our teachers to 
spend more time preparing for the lesson instead of searching for materials to teach 
with, resulting in higher test scores on the Math TCAP assessment.  

 

2)Mastery Connect /CASE Assessments- The district invested $8742.00 in the 
Mastery Connect/CASE platform for sixth grade students.  This platform helped us 
monitor our students’ progress throughout the year and identify students that 
needed extra assistance to become proficient on the Math TCAP.  According to our 
CASE data, we saw significant growth in our 6th grade students on the Math 
benchmark assessments throughout the year indicating that our use of data and 
instructional materials from the Mastery Connect/CASE platform was a practice that 
helped us progress toward the goal.  Sixth grade students began the year at 38% 
proficient and ended the year at 40.2% proficient on the CASE assessment.  These 
gains helped them reach their final goal of 51% on the Math TCAP assessment. 

 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 2: 64.8% of students will score proficient on the 6th grade Math TCAP by 27-28 school year. 

 

Action Plan: List detailed action 
steps or strategies for the 2024-
2025 school year to meet your 
annual target.  

• Students will take an IREADY diagnostic assessment that will generate an 
individualized learning path for them to complete during computer lab time.  
This path will address and help close skill gaps for each child.  

 

• RTI services will be provided to students identified as high priority using the 
I READY Diagnostic URS as a screener and the IREADY online instruction 
to help supplement intervention instruction.  
 

 

• After school tutoring is provided for students identified at risk of not scoring 
met or exceed on the Math Benchmark Assessment. 
 

• Mastery Connect/CASE assessment will be available to help monitor 
students’ progress toward mastery of grade level standards and assist in 
identifying at risk students. 

 

• District Level subject specific instructional coach will provide support and 
professional development to 6th grade math teachers.  
 

• 21st Century Afterschool programs will be offered to at-risk students.  
 

• Instructional Walks will take place in each building using the Math IPG to 
ensure that all classrooms are using the state approved HQIM and effective 
strategies to teach Math. 
 

• Foundational grades will participate in the Math AALN grant to strengthen 
math instruction in the early grades creating a strong foundation for future 
math teachers to build on.  
 

• All grades K-8 will use the I Ready Math Curriculum with fidelity creating 
continuity within the grade levels and strengthening the mathematical 
understanding of all students.  
 

• The district will pay subs to cover for teachers in 6th grade math so that they 
can come together for planning sessions to ensure horizontal alignment 
throughout the district.  
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Goal Statement 2: 64.8% of students will score proficient on the 6th grade Math TCAP by 27-28 school year. 

 

Budget Narrative: Describe 
how your district intends to use 
their budget to execute the 
action steps and meet the stated 
goal. 

After School Tutoring: Funds will be used to support additional texts, materials 
and tutoring resources.   

Mastery Connect/ CASE Assessment: Funds will be used to provide the Mastery 
Connect platform and CASE assessments to help monitor students’ progress 
toward mastery of grade level standards.  

RTI: GCSSD will use funds to ensure that all tiers have the necessary materials and 
resources as well as access to the AIMS web screener in grades where the 
screener is not provided by the state. 

Instructional Coaches: Funds will be used for grade band specific instructional 
coaches that will provide support and professional development to sixth grade 
teachers around instructional practices and correct use of the HQIM. 

HQIM Implementation: Funds will be used to support consumable classroom 
materials for I READY Math implementation.  Necessary manipulatives and 
classroom resources will also be purchased.  This implementation will include the 
purchase of the additional online component of the IREADY Math platform, and the 
Diagnostic Assessments associated with the curriculum. 

21st Century Afterschool Program: Funds will be paired with the 21st Century 
Afterschool Grant funds to support afterschool programming for struggling students.  
These funds will specifically provide classroom resources such as I Ready Reading 
and Math online programming. 
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Goal Statement 3: 42.1% of students in the super subgroup for grades 3-5 will score proficient on the ELA TCAP by 
27-28. 

 

Year Annual Outcome Target(s) Associated Metrics/Data 

Year 1: 2023-2024 school year  
(Use actuals) 

43.1% • 23-24 3rd, 4th , and 5th Grade ELA TCAP 
Scores for the Super Subgroup 

• 22-23 3rd, 4th, and 5th Grade ELA TCAP 
Scores for the Super Subgroup 

• Future TCAP scores for the stated years for 
the Super Subgroup 

• ELA Benchmark Assessments and 
Universal Screeners will help us monitor 
students’ progress during each of the stated 
years to see if we are on track to meet the 
goal. 

Year 2: 2024-2025 school year 
46.0% 

Year 3: 2025-2026 school year 
48.9% 

Year 4: 2026-2027 school year 
51.8% 

Year 5: 2027-2028 school year 
54.7% 

Reflection: Did your district 
meet its Year 1 outcomes 
target(s)? How will this impact 
your action plan for the coming 
years? 

Yes, our district beat the goal of 42.1%.  We have completed the goal for this action 
plan.  We will continue to try and grow the 3-5 super subgroup in ELA to close the 
gap between this subgroup and the All category.    

Prior Year Report: What were 
the 2-3 major TISA investments 
you made in the prior year 
toward this goal? For each, 
please note the amount 
expended (rough estimate) and 
reflections on whether or not the 
investment contributed to 
progressing toward the goal or 
not, and how so. 

1) Certified interventionists- The district invested $125,844.00 in hiring 2 
certified interventionists to provide RTI and Tutoring services to identified 
students throughout the 23-24 school year.  These interventionists also 
helped non-certified interventionists and tutors develop lesson plans for 
their sessions with students.  According to our AIMS web data we saw 
significant growth in all Tiers indicating that this helped us grow our 
students even though we did not reach the goal set by the state. In 3rd 
grade, Tier 3 decreased from 17% to 14%, Tier 2 decreased from 10% to 
5%, and Tier 1 increased from 73% to 81%. In 4th grade Tier 3 decreased 
from 14% to 9%, Tier 2 decreased from 14% to 4% and Tier 1 increased 
from 72% to 87%. In 5th grade, Tier 3 decreased from 14% to 8%, Tier 2 
decreased from 13% to 4%, and Tier 1 increased from 73% to 88%. 
 

2) Mastery Connect /CASE Assessments- The district invested $23,069.20 
in the Mastery Connect/CASE platform for third-fifth grade students.  This 
platform helped us monitor our students’ progress throughout the year and 
identify students that needed extra assistance to become proficient on the 
ELA TCAP.  According to our TCAP data, we saw significant growth in our 
3rd -5th grade students on the ELA  assessment indicating that our use of 
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Goal Statement 3: 42.1% of students in the super subgroup for grades 3-5 will score proficient on the ELA TCAP by 
27-28. 

 

data and instructional materials from the Mastery Connect/CASE platform 
was a practice that helped us progress toward the goal of having 42.1% of 
students score proficient.  Third grade students in the super subgroup were 
32.3% proficient.  Fourth grade students in the super subgroup were 48.7% 
proficient and fifth grade students were 35.1% proficient.  The super 
subgroup scored 42.1% proficient beating the goal of 30.4% for the 23-24 
by 11.7%. 

Action Plan: List detailed action 
steps or strategies for the 2024-
2025 school year to meet your 
annual target.  

• Students in 3rd -5th grade that are identified as at risk for not scoring in the 
met or exceeded category by the ELA benchmark assessment, will receive 
a semester of tutoring.  The tutoring will be delivered according to the TN 
All Corp Tutoring model during the school day. 
 

• Students in 4th and 5th grade that are required to receive tutoring due to not 
making adequate progress on the TCAP assessments will receive an entire 
year of tutoring delivered according to the TN All Corp Tutoring model 
during the school day. 
 

• RTI services will be provided to students identified as high priority by the 
AIMS web URS.  
 

• Certified interventionists will oversee RTI programs and provide intervention 
to identified students.  
 

• District Level instructional coaches will offer training and support to third 
grade teachers. 
 

• 21st Century Afterschool programs will be offered to at-risk students.  
 

• Instructional Walks will take place in each building using the Knowledge 
IPG to ensure that all classrooms are using the state approved HQIM and 
effective strategies to teach ELA. 
 

• Schedules that allow for 90 minutes of uninterrupted ELA time across the 
district. 
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Goal Statement 3: 42.1% of students in the super subgroup for grades 3-5 will score proficient on the ELA TCAP by 
27-28. 

 

Budget Narrative: Describe 
how your district intends to use 
their budget to execute the 
action steps and meet the stated 
goal. 

Tn All Corp Tutoring: Funds will be used to support additional texts, materials and 
tutoring resources.  The district will also fund 3 full time certified tutors and 3 part 
time non-certified tutors.   

Mastery Connect/ CASE Assessment: Funds will be used to provide the Mastery 
Connect platform and CASE assessments to help monitor students’ progress 
toward mastery of grade level standards.  

RTI: Funds will be used for 2 certified interventionists to provide tutoring and RTI to 
some students as well as oversee the tutoring programs in their buildings.  The 
district will also fund 11 non-certified interventionists. GCSSD will use funds to 
ensure that all tiers have the necessary materials and resources as well as access 
to the AIMS web screener in grades where the screener is not provided by the 
state. 

Instructional Coaches: Funds will be used for grade band specific instructional 
coaches that will provide support and professional development to third grade 
teachers around instructional practices and correct use of the HQIM. 

 

21st Century Afterschool Program: Funds will be paired with the 21st Century 
Afterschool Grant funds to support afterschool programming for 3rd grade students.  
These funds will specifically provide classroom resources such as I Ready Reading 
to help provide instruction in a student’s deficit area. 
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Goal Statement 4: 

 

Year Annual Outcome Target(s) Associated Metrics/Data 

Year 1: 2023-2024 school year  
(Use actuals) 

  

Year 2: 2024-2025 school year 
 

Year 3: 2025-2026 school year 
 

Year 4: 2026-2027 school year 
 

Year 5: 2027-2028 school year 
 

Reflection: Did your district 
meet its Year 1 outcomes 
target(s)? How will this impact 
your action plan for the coming 
years? 

 

Prior Year Report: What were 
the 2-3 major TISA investments 
you made in the prior year 
toward this goal? For each, 
please note the amount 
expended (rough estimate) and 
reflections on whether or not the 
investment contributed to 
progressing toward the goal or 
not, and how so. 
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Goal Statement 4: 

 

Action Plan: List detailed action 
steps or strategies for the 2024-
2025 school year to meet your 
annual target.  

 

Budget Narrative: Describe 
how your district intends to use 
their budget to execute the 
action steps and meet the stated 
goal. 
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Goal Statement 5: 

 

Year Annual Outcome Target(s) Associated Metrics/Data 

Year 1: 2023-2024 school year  
(Use actuals) 

  

Year 2: 2024-2025 school year 
 

Year 3: 2025-2026 school year 
 

Year 4: 2026-2027 school year 
 

Year 5: 2027-2028 school year 
 

Reflection: Did your district 
meet its Year 1 outcomes 
target(s)? How will this impact 
your action plan for the coming 
years? 

 

Prior Year Report: What were 
the 2-3 major TISA investments 
you made in the prior year 
toward this goal? For each, 
please note the amount 
expended (rough estimate) and 
reflections on whether or not the 
investment contributed to 
progressing toward the goal or 
not, and how so. 
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Goal Statement 5: 

 

Action Plan: List detailed action 
steps or strategies for the 2024-
2025 school year to meet your 
annual target.  

 

Budget Narrative: Describe 
how your district intends to use 
their budget to execute the 
action steps and meet the stated 
goal. 
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Public Comment 

The TISA accountability report must be presented for public comment to parents, educators, and local community 
members prior to its submission to the department by November 1.  

 

Date(s) of opportunity for local 
public comment. 
 

 

Description of public comment 
opportunities (e.g. collection of 
written comments, public 
hearing, local board meeting 
discussion, etc.) 

 

Summary of public comment 
received, if any.  

 

Description of how your district 
did or did not incorporate public 
comment received into the final 
accountability report submission.  
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