
GCSSD Board of Trustees Regular Meeting
November 7, 2023 6:30 PM
Spring Hill School Library

Mission Statement: "The Gibson County Special School District provides learning experiences 
through which every student will be well prepared for their life, education, and career."

I. PLEDGE OF ALLEGIANCE

II. CALL TO ORDER

III. ROLL CALL

IV. CONSENT AGENDA

IV.A. ALC Report

IV.B.Bullying/Harassment Report

IV.C.Finance Reports

IV.D. Funding Applications

IV.E.Maintenance/Technology Reports

IV.F. Minutes Approval

IV.G. Overnight Field Trips

V. RECOGNITION

VI. PUBLIC COMMENT

VII. **AMENDED AGENDA

VII.A. Swearing-in of Ms. Treva Maitland

VII.B. American Education Week

VII.C. LEA Compliance Report

VII.D. **ESSER 3.0 FY24 Application Budget Approval 

VII.E. **StaffEZ Contract Renewal



VII.F. School Board Election Dates

VII.G. Advisory Referendum Resolution

VIII. DIRECTOR'S REPORT

VIII.A. Surplus

VIII.B. Upcoming Conferences

IX. ADJOURN



North GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
GCHS 10 Zero Tolerance Smoking Marijuana in BR 5/4/2022 Dec, 2023
GCHS 10 Zero Tolerance Possession of MJ in BR 5/4/2022 Dec, 2023
Dyer 7 34 Days ALC Theft at previous school, we honor 9/17/2023 start
GCHS 9 60 Days ALC volleyball game incident/10 priors 10/11/2023 Dec. 15, 2023
GCHS 10 remainder of semester disrespectful rant, cussing, finger 10/31/2023
GCHS 9 19 Days ALC assault charge, pulling hair, kicking 10/31/2023

South GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes
SGCHS 10 90 Days ALC Prank Phone Calls (vulgar) 4/19/2023 Dec, 2023
SGCHS 10 90 Days ALC Prank Phone Calls (vulgar) 4/19/2023 Dec, 2023
SGCMS 8 30 Days ALC Showing porn on phone 8/21/2023
SGCHS 9 180 Days ALC zero tolerance, under influence 10/20/2023 12-Mar-24 appeal reduced to 90/45



North GC for the year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
Dyer 7 34 Days ALC Theft transfer student, we honored days
GCHS 9 60 Days ALC Volleyball game incident/10 priors 10/11/2023 Dec. 16, 2023
GCHS 10 remainder of semester disrespectful rant, cussing, finger 10/31/2023
GCHS 9 19 Days ALC assault charge, pulling hair, kicking 10/31/2023

South GC for Year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
SGCMS 8 30 Days ALC Showing porn on phone 8/21/2023
SGCHS 10 13 Days ALC Inproper touching, intimidation 9/12/2023 Time Complete
SGCHS 9 180 Days ALC zero tolerance, under influence 10/20/2023 12-Mar-24 review at 90 days



HARASSMENT/BULLYING REPORT
                                               October 1, 2023 to October 31, 2023

NOTE:    Totals YTD column represents the cumulative # of incidents’ reported thus far.

VERBAL 
INCIDENT

WRITTEN 
INCIDENT

TECHNOLOGY
INCIDENT

PHYSICAL 
INCIDENT

TOTALS
For 

Month

TOTALS
YTD

Previous 
Year 
Total

DYER 0 0 0 0 0 2 6

GCHS 0 0 0         0 0 0 1

KENTON 0 0 0 0 0 0 0

SGCES 0 0 0 0 0 0 0

SGCMS 0 0 0 0 0 0 1

RUTHERFORD 0 0 0 0 0 0 0

SGCHS 0 0 0 0 0 0 1

SPRING HILL 0 0 0 0 0 0 0

YORKVILLE 0 0 0 0 0 0 1

VERBAL OR WRITTEN (classified as one of the following) TECHNOLOGY (classified as)

➢ Name calling Facebook Posting
➢ Threatening Instagram Pic
➢ Taunting/ridiculing Phone Texting
➢ Demeaning comments Twitter Messages

                                                                                                                        Snap Chat

PHYSICAL (classified as one of the following)

➢ Hitting/kicking/shoving/pushing
➢ Inappropriate touching
➢ Staring/Stalking
➢ Spitting 















































Monthly Work Order Recap
Period:  September 1 through September 30

Beginning of Month New Closed End of Month
Technology Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Jamie Barr 6 14 16 4
Jacob King 1 28 27 2
Alisha Owens 11 27 26 12
Anthony Bogue 6 44 41 9

Grand Totals 24 113 110 27

Beginning of Month New Closed End of Month
Maintenance Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Charles Salles 26 0 19 7
Travis Hendrix 0 21 18 3
Mark Robinson 1 12 12 1
Caleb Black 5 13 15 3
Ted Bauman 1 26 27 0
Brad Reynolds 1 27 28 0

Grand Totals 34 99 119 14

Notes:
1.  Assigned To:  The person who was assigned the work order.
2.  Beginning of the Month Work Orders:  The number of work orders open for the Assigned To for time frame selected.
3.  New Work Orders:  New work orders received by the Assigned To during the time frame selected.
4.  Closed Work Orders:  Closed work orders closed by the Assigned To during the time frame selected.
5.  End of Month Open Work Orders:  Work orders still open for the Assigned To for the time frame selected.
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Gibson County Special School District 

Board of Trustees 
GCSSD Board of Trustees Regular Meeting 

South Gibson County Elementary School Library 

October 12, 2023  
 

Members Present: Dr. Richard Addo, Mr. Scott Ball, Mr. Benny Boals, Mr. Eddie Watkins. 

 

PLEDGE OF ALLEGIANCE 

Mr. Eddie Watkins led the Pledge of Allegiance.  

CALL TO ORDER 

Mr. Eddie Watkins called the meeting to order.  

ROLL CALL 

 

CONSENT AGENDA 

A motion was made by Mr. Benny Boals to approve the consent agenda, with a second by Mr. 

Scott Ball. Motion passed. 

 

ALC Report 

Bullying/Harassment Report 

Finance Reports 

Funding Applications 

Juvenile Court Referrals 

Maintenance/Technology Reports 

Minutes Approval 

Overnight Field Trips 

Policy Revisions - Second Readings 

 

RECOGNITION 

 

SROs  

Mr. Eddie Pruett recognized the School Resource Officers (SRO) for their service to GCSSD. 

The SROs in attendance were Lt. Kelvin Tosh at GCHS, Dep. Sherman Perry at Kenton 

Elementary, Dep. Clayton Westbrooks at Rutherford School, and Dep. Antonino Bufford - 

SGCMS; others mentioned but not present were Dep. Dwayne Clark at SGCHS, Dep. Steven 

Morgan at Spring Hill School, Dep. Alex Martin at Dyer School, Dep. Reggie at SGCES, and 

Dep. Chris Moore at Yorkville School.   

PUBLIC COMMENT 

No public comment  

**AMENDED AGENDA 

A motion was made by Mr. Scott Ball to approve the amended agenda, with a second by Mr. 

Benny Boals. Motion passed. 
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CNC Mill 

Mr. Derek Norman presented the CNC Mill Proposal.  

1. HAAS Factory Outlet for $54,482.42 

A motion was made by Mr. Scott Ball to approve the CNC Mill Proposal, with a second by Dr. 

Richard Addo. Motion passed. 

 

Public School Security Grant 

Mr. Rory Hinson and Mr. Derek Norman presented the Public School Security Grant. Mr. 

Norman explained how the grant funds were being utilized.  

A motion was made by Mr. Scott Ball to approve the Public School Security Grant and amend 

the budget by $158,703.72, with a second by Mr. Benny Boals. Motion passed. 

 

Speech/Language Budget Amendment 

Mr. Rory Hinson presented the Speech-Language Budget Amendment. 

A motion was made by Mr. Benny Boals to approve the $25,000 budget amendment, with a 

second by Dr. Richard Addo. Motion passed. 

 

State Special Education Preschool Grant Position 

Mr. Rory Hinson presented the State Special Education Grant Position. The grant funds would 

hire a teacher certified in both Preschool Early Learning and Preschool Special Education.  

A motion was made by Mr. Scott Ball to approve the State Special Education Preschool Grant 

Position, with a second by Mr. Benny Boals. Motion passed. 

 

Board Self-Assessment 

Mr. Eddie Pruett informed the board of the 2023-2024 School Board Self-Evaluation results.  

   

Board Meeting  4.43 

Team Building  4.06 

Board/Superintendent/Staff Relations 4.29 

Vision/Planning 4.29 

Student Achievement 4.49 

Board/Community Relations 4.02 

Advocacy 4.33 

Budget/Finance 4.43 

Board Policy 4.43 

Overall Average 4.29 

 

School Board Election Dates 

The board decided to table the School Board Election Dates for the next board meeting on 

November 7, 2023, due to several members not being in attendance.  Motion Tabled  
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Advisory Referendum Resolution 

The board decided to table the Advisory Referendum Resolution for the next board meeting on 

November 7, 2023, due to several members not being in attendance. Motion Tabled  

GCSSD Health Insurance 

Mr. Eddie Pruett presented the GCSSD Health Insurance. After a discussion during the work 

session, Mr. Pruett recommended increasing the district's percentage. Currently, the district pays 

65% for individuals and 57% for the other tiers. With this plan, the district will pay 75% for 

individuals and 59% for the other tiers.  

A motion was made by Mr. Scott Ball to increase the district's percentage for individuals from 

65% to 75% and other tiers from 57% to 59% and amend the budget by $147,463.92, with a 

second by Mr. Benny Boals. Motion passed. 

 

TISA Accountability Report** 

Mr. Eddie Pruett presented the TISA  Accountability Report. The state requires the district to 

achieve certain goals and increase each year to achieve them. The TISA  Accountability Report 

has been added to the district website for public feedback.  

1. Goal Statement 1: 70% of students score proficient on the 3rd grade ELA TCAP by 29-

30 years 

2. Goal Statement 2: 64.8% of students score proficient on the 6th grade Math TCAP by 27-

28 years 

3. Goal Statement 3: 42.1% of students in the super subgroup for grades 3-5 score proficient 

on the ELA TCAP by 27-28 years 

A motion was made by Mr. Scott Ball to approve the TISA District Accountability Report, with 

a second by Mr. Benny Boals. Motion passed. 

 

DIRECTOR'S REPORT 

 

Surplus 

Mr. Eddie Pruett asked to surplus the special education bus 03-03. 

A motion was made by Mr. Eddie Watkins to surplus the special education bus, with a second by 

Mr. Benny Boals. Motion passed. 

 

Upcoming Conferences  

• TSBA Annual Convention and Leadership Conference-November 16th-19th at Gaylord 

Opryland Resort and Convention Center, Nashville 

Mr. Eddie Pruett informed the board of the upcoming conference.  

ADJOURN 

A motion was made by Mr. Scott Ball to adjourn, with a second by Mr. Eddie Watkins. Motion 

passed. 

























Staff EZ Contract Renewal

November 7, 2023

StaffEZ will need to raise the monthly invoice amount by 10%.

Current monthly rate - $110,602.00

New monthly rate - $121,622.20

This price change is due to the increased cost of supplies and materials. This increase also 
includes a cost of living raise for StaffEZ employees. A 7% increase was already built into the 
2023-2024 budget. 

Recommendation - Amend the budget by $22,120.60 to cover this increase for the months of 
November through June. 



RESOLUTION NO.__________ 

 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE GIBSON COUNTY 

SPECIAL SCHOOL DISTRICT REQUESTING THE TENNESSEE GENERAL 

ASSEMBLY TO INTRODUCE LEGISLATION TO AUTHORIZE THE GIBSON 

COUNTY SPECIAL SCHOOL DISTRICT TO DIRECT THE COUNTY ELECTION 

COMMISSION TO CALL AN ELECTION FOR AN ADVISORY, NON-BINDING 

REFERENDUM OF THE QUALIFIED VOTERS OF THE SCHOOL DISTRICT FOR 

THE PURPOSE OF DETERMINING THE INTEREST OF THE VOTERS AS TO THE 

ISSUE OF CONSOLIDATING SCHOOLS WITHIN THE DISTRICT  

 

WHEREAS, the Gibson County Special School District, located in Gibson County, Tennessee 

(the “District”), created by Chapter 62 of the Private Acts of 1981, as amended by Chapter 181 

of the Private Acts of 1981, Chapter 342 of the Private Acts of 1982, Chapter 241 of the Private 

Acts of 1984, Chapter 152 of the Private Acts of 1986, Chapter 178 of the Private Acts of 1986, 

Chapter 62 of the Private Acts of 1987, Chapter 107 of the Private Acts of 1987, Chapter 113 of 

the Private Acts of 1989, Chapter 79 of the Private Acts of 1993, Chapter 155 of Private Acts of 

1994, Chapter 52 of the Private Acts of 1995, Chapter 63 of the Private Acts of 1995, Chapter 79 

of the Private Acts of 1995,Chapter 196 of the Private Acts of 1996, Chapter 55 of the Private 

Acts of 1999, Chapter 73 of the Private Acts of 2005, Chapter 59 of the Private Acts of 2007, 

Chapter 60 of the Private Acts of 2007, Chapter 68 of the Private Acts of 2010, and all other acts 

amendatory thereto, if any (the “Act of Incorporation”). 

 

WHEREAS, the issue of the consolidation of schools within the District has been a topic of 

discussion for the District for the last several years.  The Board of Trustees desires to hold an 

advisory, non-binding referendum of voters within the District to gauge the interest of the voters 

in consolidating schools within the District.   

 

WHEREAS, the Board of Trustees has determined that the public interest would better be 

served if it can gauge the interest of the voters within the District as to issue of consolidating 

schools within the District via an advisory referendum.   

 

WHEREAS, the Board of Trustees, if authorized by the Tennessee General Assembly to 

conduct the advisory, non-binding referendum, would direct the Gibson County Election 

Commission to hold said advisory referendum with the November 2024 Presidential election.   

 

WHEREAS, the question on the ballot of such election would be substantially as follows: 

 

The following question is for advisory purposes only. No legal effect shall result 

from the adoption or rejection of such provisions. 

 

Gibson County Special School District is considering the consolidation of schools within the 

District on the north end of the county. Are you in favor of consolidating those schools? 



Yes (This means I am in favor of consolidation.)    

  

No (This means I am against consolidation.)         

 

WHEREAS, the Gibson County Special School District would also place a brief statement of 

the purpose of the referendum immediately preceding the question on the ballot; however, such 

statement would not exceed two hundred (200) words. 

 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Trustees of the Gibson County 

Special School District that the Tennessee General Assembly is hereby requested to introduce 

legislation in the Tennessee General Assembly to authorize an advisory, non-binding referendum 

of the District’s voters as to the consolidations of schools within the District.  

 

 

TRUSTEE YES NO ABSTAIN ABSENT 

Tom Lannom     

Treva Maitland     

Benny Boals     

Eddie Watkins     

Richard Addo     

Scott Ball     

John Campbell, II     

 

 

PASSED AND APPROVED THIS _______ DAY OF ________________, 2023, BY A ROLL 

CALL VOTE OF THE BOARD OF TRUSTEES OF THE GIBSON COUNTY SPECIAL 

SCHOOL DISTRICT.  

 

 

 

            

TOM LANNOM, CHAIRMAN 

 

 

 

 

ATTEST: 

 

 

         

EDDIE PRUETT, SUPERINTENDENT  



Surplus Removal Request Nov 2023

Tag Number Item Description
109641 ipad
109643 ipad
109639 ipad
108365 ipad
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