
GCSSD Board of Trustees Regular Meeting
October 12, 2023 6:30 PM
South Gibson County Elementary School Library

Mission Statement: "The Gibson County Special School District provides learning experiences 
through which every student will be well prepared for their life, education, and career."

I. PLEDGE OF ALLEGIANCE

II. CALL TO ORDER

III. ROLL CALL

IV. CONSENT AGENDA

IV.A. ALC Report

IV.B.Bullying/Harassment Report

IV.C.Finance Reports

IV.D. Funding Applications

IV.E.Juvenile Court Referrals

IV.F. Maintenance/Technology Reports

IV.G. Minutes Approval

IV.H. Overnight Field Trips

IV.I. Policy Revisions - Second Readings

V. RECOGNITION

V.A. SROs 

VI. PUBLIC COMMENT

VII. **AMENDED AGENDA

VII.A. CNC Mill

VII.B. Public School Security Grant



VII.C. Speech/Language Budget Amendment

VII.D. State Special Education Preschool Grant Position

VII.E. Board Self-Assessment

VII.F. School Board Election Dates

VII.G. Advisory Referendum Resolution

VII.H. GCSSD Health Insurance

VII.I.TISA Accountability Report**

VIII. DIRECTOR'S REPORT

VIII.A. Surplus

VIII.B. Upcoming Conferences 
• TSBA Annual Convention and Leadership Conference-November 16th-19th at 

Gaylord Opryland Resort and Convention Center, Nashville
VIII.C.

IX. ADJOURN



North GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
GCHS 10 Zero Tolerance Smoking Marijuana in BR 5/4/2022 Dec, 2023
GCHS 10 Zero Tolerance Possession of MJ in BR 5/4/2022 Dec, 2023
Dyer 7 34 Days ALC Theft at previous school, we honor 9/17/2023 start

South GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes
SGCHS 10 90 Days ALC Prank Phone Calls (vulgar) 4/19/2023 Dec, 2023
SGCHS 10 90 Days ALC Prank Phone Calls (vulgar) 4/19/2023 Dec, 2023
SGCMS 8 30 Days ALC Showing porn on phone 8/21/2023



North GC for the year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
Dyer 7 34 Days ALC Theft transfer student, we honored days

South GC for Year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
SGCMS 8 30 Days ALC Showing porn on phone 8/21/2023
SGCHS 10 13 Days ALC Inproper touching, intimidation 9/12/2023 Time Complete



HARASSMENT/BULLYING REPORT
                                               September 1, 2023 to September 30, 2023

NOTE:    Totals YTD column represents the cumulative # of incidents’ reported thus far.

VERBAL 
INCIDENT

WRITTEN 
INCIDENT

TECHNOLOGY
INCIDENT

PHYSICAL 
INCIDENT

TOTALS
For 

Month

TOTALS
YTD

Previous 
Year 
Total

DYER 0 0 1 0 1 2 6

GCHS 0 0 0         0 0 0 1

KENTON 0 0 0 0 0 0 0

SGCES 0 0 0 0 0 0 0

SGCMS 0 0 0 0 0 0 1

RUTHERFORD 0 0 0 0 0 0 0

SGCHS 0 0 0 0 0 0 1

SPRING HILL 0 0 0 0 0 0 0

YORKVILLE 0 0 0 0 0 0 1

VERBAL OR WRITTEN (classified as one of the following) TECHNOLOGY (classified as)

➢ Name calling Facebook Posting
➢ Threatening Instagram Pic
➢ Taunting/ridiculing Phone Texting
➢ Demeaning comments Twitter Messages

                                                                                                                        Snap Chat

PHYSICAL (classified as one of the following)

➢ Hitting/kicking/shoving/pushing
➢ Inappropriate touching
➢ Staring/Stalking
➢ Spitting 







































Juvenile Court Referrals for GCSSD

School Grade
Date Referred to

Juvenile Court
Reason for

Referral

Person
Requesting

Referral
Persons
Involved Incident Notes

Previous
Remediation

Y/N
Bullying Y/N IEP

Y/N
Behavior

Plan
SGCHS 11 9/21/2023 Truancy Phil Rogers Megan Sanford Missed 10 days of school None N N N



Monthly Work Order Recap
Period:  September 1 through September 30

Beginning of Month New Closed End of Month
Technology Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Jamie Barr 8 28 30 6
Jacob King 0 27 26 1
Alisha Owens 13 38 40 11
Anthony Bogue 9 46 49 6

Grand Totals 30 139 145 24

Beginning of Month New Closed End of Month
Maintenance Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Charles Salles 16 30 20 26
Travis Hendrix 0 0 0 0
Mark Robinson 1 29 29 1
Caleb Black 11 14 20 5
Ted Bauman 2 27 28 1
Brad Reynolds 6 30 35 1

Grand Totals 36 130 132 34

Notes:
1.  Assigned To:  The person who was assigned the work order.
2.  Beginning of the Month Work Orders:  The number of work orders open for the Assigned To for time frame selected.
3.  New Work Orders:  New work orders received by the Assigned To during the time frame selected.
4.  Closed Work Orders:  Closed work orders closed by the Assigned To during the time frame selected.
5.  End of Month Open Work Orders:  Work orders still open for the Assigned To for the time frame selected.
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Gibson County Special School District 

Board of Trustees 
GCSSD Board of Trustees Regular Meeting 

Gibson County High School Library 

September 14, 2023  
 

Members Present: Richard Addo, Mr. John Campbell II, Mr. Tom Lannom, Mr. Eddie Watkins. 

Also present was Attorney Michael Hill. 

 

PLEDGE OF ALLEGIANCE 

Mr. Eddie Watkins led the Pledge of Allegiance.  

CALL TO ORDER 

Mr. Tom Lannom called the meeting to order.  

ROLL CALL 

 

CONSENT AGENDA 

Mr. Eddie Pruett informed the board of a new item on the consent agenda, Funding Applications. 

Approval from the board is now required for the grant applications.  

A motion was made by Mr. John Campbell II to approve the consent agenda, with a second by 

Mr. Eddie Watkins. Motion passed. 

 

ALC Report 

Bullying/Harassment Report 

Finance Reports 

Funding Applications 

Juvenile Court Referrals 

Maintenance/Technology Reports 

Minutes Approval 

Overnight Field Trips 

 

RECOGNITION 

 

New Teacher/Employee Recognition 

New employees were honored with a reception. New employees present were introduced during 

the board meeting.   
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PUBLIC COMMENT 

Mrs. Evelyn Addo asked if the school district offered alternative options for students who are at 

risk of dropping out of school.   

Mr. Eddie Pruett provided two routes that students who may be at risk of dropping out of school. 

One is a faster-paced online curriculum that students can complete on their own time in the 

subjects of Math, English, and Economics. Move on When Ready is another option for students 

to graduate early.   

Another question was asked about the Inclusion Department and what that means today. Mr. 

Eddie Pruett stated that a student is not excluded from other students in Special Education. They 

are taught within a regular classroom with additional support.  

**AMENDED AGENDA 

A motion was made by Mr. Tom Lannom to approve the amended agenda, with a second by Mr. 

Eddie Watkins. Motion passed. 

 

Swearing-in of New Board Member 

Mr. Tom Lannom swore in Dr. Richard Addo as the new GCSSD Board of Trustee.   

Election of School Board Officers: 

Chairman, Vice-Chairman, and TLN Representative  

Mr. John Campbell nominated Mr. Tom Lannom as Board Chairman, with a second by Mr. 

Eddie Watkins. Motion Passed 

Mr. Tom Lannom nominated Mr. Eddie Watkins as Vice-Chairman, with a second by Mr. John 

Campbell. Motion Passed 

Mr. Tom Lannom nominated Ms. Treva Maitland as TLN Representative, with a second by John 

Campbell. Motion Passed  

SGCHS Bleacher Bids 

Mr. Rory Hinson presented the SGCHS Bleacher Bids.   

1. GT Grandstands for $364,100 

2. Bleachers and Seats for $329,708.29 

A motion was made by Mr. Tom Lannom to approve Bleachers and Seats' bid for $329,708.29, 

with a second by Mr. Eddie Watkins. Motion passed. 

 

Special Needs School Bus Bids 

Mr. Derek Norman presented the Special Needs School Bids.  

1. Central States for $123,792 

A motion was made by Mr. Tom Lannom to approve the Central States bus bid and amend the 

budget by $123,792.00, with a second by Mr. Eddie Watkins. Motion passed. 
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School Bus Bids 

Mr. Derek Norman presented the School Bus Bids.  

1. Central States for $137,012 with the air option. 

A motion was made by Mr. Eddie Watkins to approve the school bus bid with the air option for 

$137,012, with a second by Mr. John Campbell II. Motion passed. 

 

Innovative School Models Year 2-4 Budget 

Mr. Rory Hinson presented the Innovative School Models Year 2-4 Budget. ISM adds STEM 

and CTE courses for middle school students to help them explore career options. 

A motion was made by Mr. Tom Lannom to approve the Innovative School Model Budget for 

years 2-4 and amend the budget for $3,553,701.43, with a second by Richard Addo. Motion 

passed. 

 

ESSER 3.0 Safe Return to In-Person Instruction 

Mr. Eddie Pruett presented the ESSER 3.0 Safe Return to In-Person Instruction which outlines a 

safe reopening plan for our schools. Mr. Pruett stated there were no changes to this plan.  

A motion was made by Mr. John Campbell II to approve the ESSER 3.0 Safe Return to 

Instruction, with a second by Richard Addo. Motion passed. 

 

ESSER 3.0 Public Plan for Remaining Funds 

Mr. Eddie Pruett presented the ESSER 3.0 Public Plan for Remaining Funds, outlining how the 

remaining funds will be dispersed.  

A motion was made by Mr. Tom Lannom to approve the ESSER 3.0 Public Plan for Remaining 

Funds, with a second by Mr. John Campbell II. Motion passed. 

 

**ESSER 2.0 Funding Application 

Mr. Rory Hinson presented the ESSER 2.0 Funding Application for 2023-2024 SY.  

A motion was made by Mr. John Campbell II to approve the ESSER 2.0 Funding Application, 

with a second by Mr. Tom Lannom. Motion passed. 

 

School Board Election Dates 

Mr. Tom Lannom informed the board of a request to change the election cycle due to the high 

cost. The board members present discussed the election dates but decided to vote when more 

board members were in attendance.   
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Advisory Referendum Resolution 

Mr. Tom Lannom briefly spoke on the Advisory Referendum Resolution and then passed it over 

to Attorney Michael Hill. Mr. Hill explained the process for requesting the Legislature to allow 

an advisory referendum. Mr. Hill advised adding a "yes or no" section to the two voting 

questions in the resolution. 

A question was raised by Mr. Eddie Watkins if the two questions would confuse the voters. After 

some discussion, board members proposed combining the two questions into one.  

Mr. Eddie Pruett will revise the current resolution to reflect these changes for the board to 

review.   

A motion was made by Mr. Tom Lannom to approve the resolution to request the Legislature to 

allow an advisory referendum and add a "yes or no" section, with a second by Richard Addo. 

Motion passed. 

A motion was made by Mr. Tom Lannom to amend the voting section questions in the resolution 

from two questions to one, with a second by Mr. John Campbell II. Motion passed. 

A motion was made by Mr. Tom Lannom to approve the amended resolution with the correct 

verbiage, with a second by Mr. Eddie Watkins. Motion passed. 

 

State Report Cards ACT/SAT/TCAP Scores 

Mr. Eddie Pruett presented the State Report Card. GCSSD was ranked as a Level 5 school 

district for the 2022-2023 school year. The schools ranked as Level 5 are Dyer School, Gibson 

County High School, South Gibson County High School, South Gibson County Elementary 

School, and Spring Hill School. Three schools ranked as Level 3 are Kenton Elementary School, 

South Gibson County Middle School, and Yorkville School. Rutherford School ranked as  

Level 2.  

• ELA  

o Grades 3-8, GCSSD ranked 14 out of 145 

o English I, GCSSD ranked 7 out of 132 

o English II, GCSSD ranked 15 out of 130 

• Math  

o Grades 3-8, GCSSD ranked 8 out of 145 

o Algebra I, GCSSD ranked number 1 

o Geometry, GCSSD ranked 20 out of 127 

o Algebra II, GCSSD ranked 7 out of 124 

• Science  

o Grades 3-8, GCSSD ranked 13 out of 145 

o Biology, GCSSD ranked 7 out of 131 

• Social Studies  

o Grades 3-8, GCSSD ranked 12 out of 143 

o U.S. History, GCSSD ranked 10 out of 102 
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Director's Evaluation Results 

Mr. Eddie Pruett thanked the board for completing the evaluation and for the feedback. His 

overall average of 4.48 is above the average from last year. Mr. Pruett added that his focus this 

year is staff and personnel relationships, along with business and finance.  

  

   

Board Relationship 4.55 

Community Relationship 4.33 

Staff and Personnel Relationship 4.32 

Educational Leadership 4.60 

Business and Finance  4.61 

 

 

Policy Revisions 

Mr. Eddie Pruett presented the Policy Revisions. 

Policy # 1.901 Charter School Applications, Policy # 1.902 Charter School Agreements, Policy # 

1.903 Charter School Oversight, Policy # 1.904 Charter School Intervention, Policy # 1.905 

Charter School Renewal, Policy # 1.906 Charter School Revocation. TSBA recommended 

updating these policies. Currently, GCSSD does not have any Charter Schools. 

Policy # 4.700 Testing Programs allows a high school student during the first two weeks of the 

school year to request a course credit by exam for up to four eligible courses.  

A motion was made by Mr. Tom Lannom to approve the Policy Revisions, with a second by Mr. 

Eddie Watkins. Motion passed. 

 

DIRECTOR'S REPORT 

 

Upcoming Conferences  

• Fall District Meeting-September 19th @ Bradford High School 

• Board Chairman Seminar-October 10th 

• Annual Convention & Leadership Conference-November 16th-19th @ Gaylord 

Opryland Resort in Nashville 

 

Mr. Eddie Pruett informed the board of the upcoming conferences.   

 

ADJOURN 

A motion was made by Mr. Tom Lannom to adjourn, with a second by Mr. John Campbell II. 

Motion passed. 































































































Demographic information

Name

7 responses

District 1

Treva Maitland

John Campbell

Richard Addo

Benny R. Boals

Tom

Eddie Watkins

Do you intend on running for re-election when you current term ends?

7 responses

Board meetings

The board has sufficient time and opportunity to review the agenda and
supporting materials before a board meeting.

7 responses

The board encourages participation by each board member.

7 responses

School Board Self Assessment
7 responses

Publish analytics

Copy
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No
Undecided
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Maybe
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Board members come to meetings prepared to focus on discussion
issues and keep comments relevant and brief.

7 responses

All board members are routinely familiar with the agenda materials and
are ready to discuss and decide important items.

7 responses

Adequate background information on issues to come before the board is
routinely provided in advance of the board meeting.

7 responses

The board weighs all decisions in terms of what is best for the students
of the school system.

7 responses

Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.

Team Building

Copy
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The board is able to disagree on matters and still maintain an attitude of
mutual respect and trust.

7 responses

The board is open and honest with each other.

7 responses

The district has a planned program to orient newly-elected board
members.

7 responses

Once a decision has been made, all members respect the decision and
the board speaks with one voice.

7 responses
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Board members do not attempt to individually speak on behalf of the
board or commit the board.

7 responses

Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.

Board/Superintendent/Staff Relations

The board and superintendent trust and respect one another.

7 responses

Each member of the board understands and respects the distinction
between the board's responsibilities and the superintendent's duties.

7 responses

Our board and superintendent agree on how complaints or concerns to
board members should be handled.

7 responses
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Board members work to avoid surprises by sharing concerns or
questions with the superintendent in advance of the board meeting.

7 responses

The superintendent is given direction by the board as a whole rather than
by individual members.

7 responses

The board recognizes staff accomplishments.

7 responses

Individual board members avoid making excessive personal requests
from staff.

7 responses
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Board members are respectful to other board members, administrators,
staff, and visitors.

7 responses

Board members direct complaints and requests to the superintendent
rather than attempting to solve them directly.

7 responses

The board ensures that an effective evaluation system is in place for the
superintendent and all employees.

7 responses

Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.

Vision/Planning

A vision/mission statement for the district exists and is periodically
reviewed by the board and widely disseminated in the district.

7 responses

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)
1 (14.3%)

2 (28.6%)

4 (57.1%)

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)
1 (14.3%)

4 (57.1%)

2 (28.6%)

Copy

1 2 3 4 5
0

1

2

3

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

1 (14.3%)

3 (42.9%) 3 (42.9%)

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

3 (42.9%)

4 (57.1%)



The vision reflects community priorities.

7 responses

Discussion of major items before the board routinely includes
consideration of their impact on meeting district goals.

7 responses

The superintendent's evaluation considers how well the superintendent
has addressed the district goals.

7 responses

The board emphasizes setting and monitoring district goals, instead of
how staff should achieve these goals.

7 responses
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The board does not get bogged down discussing operation details of the
district or schools.

7 responses

Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.

Board Policy

Our board sets policies needed for the operation of the school district.

7 responses

Before adopting a policy which affects them, our board actively seeks the
input of employees, students, and community members.

7 responses

Board policies are administered consistent with the intent of the policy.

7 responses
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The board has developed an ongoing system to review and update all
policies annually.

7 responses

Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.

Student Achievement

The board holds itself ultimately responsible for high achievement by all
students.

7 responses

The board regularly examines data to determine where achievement gaps
exist and how much progress is being made to reduce those gaps.

7 responses

The board provides a quality education program imposing high individual
academic standards for each student.

7 responses
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Student academic performance is regularly presented to the board.

7 responses

The board regularly recognizes student accomplishments at board
meetings.

7 responses

Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.

Board/Community Relations

The board provides for involvement of the public in the operating of our
schools.

7 responses

Our board actively promotes the school district to the public.

7 responses
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Our school board is respected by the community.

7 responses

Our board is accountable to the community.

7 responses

The board refrains from committing to a position on an issue before all
relevant facts are present.

7 responses

Members of the board refrain from speaking for the board on issues on
which the board has no official position.

7 responses

Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.

Advocacy

Copy

1 2 3 4 5
0

2

4

6

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 1 (14.3%)

5 (71.4%)

1 (14.3%)
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6 (85.7%)

1 (14.3%)

Copy
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0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 1 (14.3%)

5 (71.4%)

1 (14.3%)



Our board understands the need to influence statewide legislation and
works diligently to develop a positive relationship with local members of
the General Assembly.

7 responses

Our board, collectively and individually, regularly contacts legislators
regarding their position on important legislation.

7 responses

Our board is represented at TSBA's Day on the Hill meeting.

7 responses

Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.

Budget/Finance

The board understands the basic principles of school finance, including
state, federal, and local sources of revenue.

7 responses

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)
1 (14.3%)

2 (28.6%)

4 (57.1%)
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0

1
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1 (14.3%)

4 (57.1%)
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Copy
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0

1
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0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

4 (57.1%)

3 (42.9%)

Copy

1 2 3 4 5
0

2

4

6

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

6 (85.7%)

1 (14.3%)



The budget reflects the strategic plan and supports the district's goals
and objectives for student achievement and citizenship.

7 responses

The budget reflects the district's vision and mission.

7 responses

The board requires proper accountability for the expenditure of school
district funds.

7 responses

Please provide feedback for any answer that you scored 2 or below.

0 responses

No responses yet for this question.
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Timestamp Name Do you intend on running for re-election when you current term ends?The board has sufficient time and opportunity to review the agenda and supporting materials before a board meeting.
9/29/2023 13:50:19 1 Yes 5
9/29/2023 14:01:03 2 Yes 5
9/29/2023 14:55:23 3 Undecided 5
10/4/2023 17:55:35 4 I don't know yet 5
10/7/2023 21:12:22 5 Undecided 4
10/9/2023 12:12:26 6 Maybe 4
10/9/2023 13:13:47 7 Yes 5

4.71
Total average 4.29 Board meeting average



The board encourages participation by each board member.Board members come to meetings prepared to focus on discussion issues and keep comments relevant and brief.All board members are routinely familiar with the agenda materials and are ready to discuss and decide important items.Adequate background information on issues to come before the board is routinely provided in advance of the board meeting.
5 5 5 5
4 4 4 4
4 5 5 5
5 5 5 4
4 4 3 4
5 4 4 5
4 4 4 5

4.43 4.43 4.29 4.57
4.43



The board weighs all decisions in terms of what is best for the students of the school system.Please provide feedback for any answer that you scored 2 or below.The board is able to disagree on matters and still maintain an attitude of mutual respect and trust.The board is open and honest with each other.
4 4 4
4 3 3
4 5 4
5 5 5
3 3 4
5 5 4
4 4 4

4.14 4.14 4.00
Team Building average 4.06



The district has a planned program to orient newly-elected board members.Once a decision has been made, all members respect the decision and the board speaks with one voice.Board members do not attempt to individually speak on behalf of the board or commit the board.Please provide feedback for any answer that you scored 2 or below.
5 5 4
3 3 4
3 4 4
5 5 5
3 4 4
4 4 4
4 4 4

3.86 4.14 4.14



The board and superintendent trust and respect one another.Each member of the board understands and respects the distinction between the board's responsibilities and the superintendent's duties.Our board and superintendent agree on how complaints or concerns to board members should be handled.Board members work to avoid surprises by sharing concerns or questions with the superintendent in advance of the board meeting.
5 5 4 4
3 3 3 3
5 5 5 5
5 5 5 5
4 4 4 4
5 4 4 4
4 5 4 4

4.43 4.43 4.14 4.14
Board/Supt/Staff relations average 4.29



The superintendent is given direction by the board as a whole rather than by individual members.The board recognizes staff accomplishments.Individual board members avoid making excessive personal requests from staff.Board members are respectful to other board members, administrators, staff, and visitors.
4 5 4 5
3 4 4 3
4 5 5 5
5 5 5 5
4 4 4 4
4 4 4 4
4 5 4 5

4.00 4.57 4.29 4.43



Board members direct complaints and requests to the superintendent rather than attempting to solve them directly.The board ensures that an effective evaluation system is in place for the superintendent and all employees.Please provide feedback for any answer that you scored 2 or below.A vision/mission statement for the district exists and is periodically reviewed by the board and widely disseminated in the district.
4 5 5
3 4 4
5 5 5
5 5 5
4 4 4
4 4 4
4 3 5

4.14 4.29 4.57
Vision/Planning average



The vision reflects community priorities.Discussion of major items before the board routinely includes consideration of their impact on meeting district goals.The superintendent's evaluation considers how well the superintendent has addressed the district goals.The board emphasizes setting and monitoring district goals, instead of how staff should achieve these goals.
4 4 5 4
3 4 4 4
5 4 5 5
5 5 5 5
3 3 4 4
4 4 4 4
5 4 4 4

4.14 4.00 4.43 4.29
4.29



The board does not get bogged down discussing operation details of the district or schools.Please provide feedback for any answer that you scored 2 or below.Our board sets policies needed for the operation of the school district.Before adopting a policy which affects them, our board actively seeks the input of employees, students, and community members.
5 5 4
3 4 3
4 5 5
5 5 5
4 4 3
4 5 4
5 5 3

4.29 4.71 3.86
Board Policy average 4.43



Board policies are administered consistent with the intent of the policy.The board has developed an ongoing system to review and update all policies annually.Please provide feedback for any answer that you scored 2 or below.The board holds itself ultimately responsible for high achievement by all students.
5 5 5
3 5 3
5 5 4
5 5 5
4 4 4
4 5 4
4 5 3

4.29 4.86 4.00
Student Achievement average



The board regularly examines data to determine where achievement gaps exist and how much progress is being made to reduce those gaps.The board provides a quality education program imposing high individual academic standards for each student.Student academic performance is regularly presented to the board.The board regularly recognizes student accomplishments at board meetings.
5 5 5 5
4 3 4 4
5 5 5 5
5 5 5 5
3 4 4 4
4 5 5 5
5 5 5 5

4.43 4.57 4.71 4.71
4.49



Please provide feedback for any answer that you scored 2 or below.The board provides for involvement of the public in the operating of our schools.Our board actively promotes the school district to the public.Our school board is respected by the community.
4 4 4
3 4 4
5 3 4
5 5 5
3 3 3
4 3 4
3 4 4

3.86 3.71 4.00
Board/Community relations 4.02



Our board is accountable to the community.The board refrains from committing to a position on an issue before all relevant facts are present.Members of the board refrain from speaking for the board on issues on which the board has no official position.Please provide feedback for any answer that you scored 2 or below.
4 4 4
4 4 3
5 4 4
5 5 5
4 4 4
5 4 4
4 4 4

4.43 4.14 4.00



Our board understands the need to influence statewide legislation and works diligently to develop a positive relationship with local members of the General Assembly.Our board, collectively and individually, regularly contacts legislators regarding their position on important legislation.Our board is represented at TSBA's Day on the Hill meeting.Please provide feedback for any answer that you scored 2 or below.
5 4 5
5 4 5
5 5 4
5 5 5
3 3 4
4 4 4
4 4 4

4.43 4.14 4.43
Advocacy average 4.33



The board understands the basic principles of school finance, including state, federal, and local sources of revenue.The budget reflects the strategic plan and supports the district's goals and objectives for student achievement and citizenship.The budget reflects the district's vision and mission.The board requires proper accountability for the expenditure of school district funds.
4 5 5 4
4 4 4 4
4 5 5 5
5 5 5 5
4 4 4 4
4 4 4 5
4 5 5 4

4.14 4.57 4.57 4.43
Budget/Finance average 4.43



Please provide feedback for any answer that you scored 2 or below.
4.55 Board member average
3.69
4.63
4.98
3.73
4.22
4.24



RESOLUTION NO.__________

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE GIBSON COUNTY 
SPECIAL SCHOOL DISTRICT REQUESTING THE TENNESSEE GENERAL 
ASSEMBLY TO INTRODUCE LEGISLATION TO AUTHORIZE THE GIBSON 
COUNTY SPECIAL SCHOOL DISTRICT TO DIRECT THE COUNTY ELECTION 
COMMISSION TO CALL AN ELECTION FOR AN ADVISORY, NON-BINDING 
REFERENDUM OF THE QUALIFIED VOTERS OF THE SCHOOL DISTRICT FOR 
THE PURPOSE OF DETERMINING THE INTEREST OF THE VOTERS AS TO THE 
ISSUE OF CONSOLIDATING SCHOOLS WITHIN THE DISTRICT 

WHEREAS, the Gibson County Special School District, located in Gibson County, Tennessee 
(the “District”), created by Chapter 62 of the Private Acts of 1981, as amended by Chapter 181 
of the Private Acts of 1981, Chapter 342 of the Private Acts of 1982, Chapter 241 of the Private 
Acts of 1984, Chapter 152 of the Private Acts of 1986, Chapter 178 of the Private Acts of 1986, 
Chapter 62 of the Private Acts of 1987, Chapter 107 of the Private Acts of 1987, Chapter 113 of 
the Private Acts of 1989, Chapter 79 of the Private Acts of 1993, Chapter 155 of Private Acts of 
1994, Chapter 52 of the Private Acts of 1995, Chapter 63 of the Private Acts of 1995, Chapter 79 
of the Private Acts of 1995,Chapter 196 of the Private Acts of 1996, Chapter 55 of the Private 
Acts of 1999, Chapter 73 of the Private Acts of 2005, Chapter 59 of the Private Acts of 2007,
Chapter 60 of the Private Acts of 2007, Chapter 68 of the Private Acts of 2010, and all other acts 
amendatory thereto, if any (the “Act of Incorporation”).

WHEREAS, the issue of the consolidation of schools within the District has been a topic of 
discussion for the District for the last several years.  The Board of Trustees desires to hold an 
advisory, non-binding referendum of voters within the District to gauge the interest of the voters 
in consolidating schools within the District.  

WHEREAS, the Board of Trustees has determined that the public interest would better be 
served if it can gauge the interest of the voters within the District as to issue of consolidating 
schools within the District via an advisory referendum.  

WHEREAS, the Board of Trustees, if authorized by the Tennessee General Assembly to 
conduct the advisory, non-binding referendum, would direct the Gibson County Election 
Commission to hold said advisory referendum with the November 2024 Presidential election.  

WHEREAS, the question on the ballot of such election would be substantially as follows:

The following question is for advisory purposes only. No legal effect shall result
from the adoption or rejection of such provisions.

Gibson County Special School District is considering the consolidation of schools within the 
District on the north end of the county. Are you in favor of consolidating those schools?



Yes (This means I am in favor of consolidation.)

No (This means I am against consolidation.)     

WHEREAS, the Gibson County Special School District would also place a brief statement of 
the purpose of the referendum immediately preceding the question on the ballot; however, such 
statement would not exceed two hundred (200) words.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Trustees of the Gibson County 
Special School District that the Tennessee General Assembly is hereby requested to introduce 
legislation in the Tennessee General Assembly to authorize an advisory, non-binding referendum 
of the District’s voters as to the consolidations of schools within the District. 

TRUSTEE YES NO ABSTAIN ABSENT
Tom Lannom
Treva Maitland
Benny Boals
Eddie Watkins
Richard Addo
Scott Ball
John Campbell, II

PASSED AND APPROVED THIS _______ DAY OF ________________, 2023, BY A ROLL 
CALL VOTE OF THE BOARD OF TRUSTEES OF THE GIBSON COUNTY SPECIAL 
SCHOOL DISTRICT. 

TOM LANNOM, CHAIRMAN

ATTEST:

EDDIE PRUETT, SUPERINTENDENT



tn.gov/education/best-for-all/tnedufunding.html

Accountability Report Template
The Tennessee Investment in Student Achievement (TISA) public school funding formula marks a 
significant change in how Tennessee invests in public education. The TISA funding formula updates the 
way Tennessee funds public education for the first time in over 30 years to empower each student to read 
proficiently by third grade, prepare each high school graduate for postsecondary success, and provide 
resources needed for all students to ensure they succeed. 

As part of TISA, T.C.A. § 49-3-112 requires each school district, starting in the 2023-24 school year, to 
submit an annual accountability report to the Tennessee Department of Education (department). This 
report must include: 

• Goals for student achievement 
o One of the goals must include the district’s plan to pursue the goal of seventy percent 

(70%) or more of the district's third grade students to score “met expectations” or 
“exceeded expectations” on the English Language Arts (ELA) portion of the TCAP tests. 
This goal must also detail the district’s goal to increase 3rd grade ELA proficiency rates by 
15% of the gap over the next three years (starting with the 2022-23 TCAP results) to 
achieve the district’s stated goal of at least 70% of 3rd grade students proficient in ELA.1 

• Explanation how the district's stated goals can be met within the district's budget. 
• For reports submitted starting in the 2024-25 school year, a description of how the district’s 

budget and expenditures from the prior school year enabled the district to make progress toward 
the stated student achievement goals. 

Each district's TISA accountability report is required to be presented to the public for review and comment 
before the report is submitted to the department. The report must be submitted annually to the 
department by November 1st. 

Furthermore, each district’s TISA accountability report is required to be reviewed annually by the TISA 
Progress Review Board pursuant to T.C.A. § 49-3-114 to determine whether the school district is taking 
the proper steps to achieve their stated goal. 

This template is intended to assist districts in submitting their accountability reports to the department. 

For questions, please contact tnedu.funding@tn.gov 

Completed reports should be submitted in ePlan by November 1, 2023.

1 T.C.A. § 49-3-114 requires the TISA Progress Review Board to review district TISA accountability reports and set a 
district’s minimum goal to increase the district’s 3rd grade proficiency by 15% of the gap to 70% in 3 years, starting 
with the 2022-23 TCAP results. This does not apply to districts who have 70% or more of 3rd grade students proficient 
in ELA.

https://www.tn.gov/education/best-for-all/tnedufunding.html
mailto:tnedu.funding@tn.gov
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DISTRICT INFORMATION

District Name Gibson County Special School District

Director of Schools Name Eddie Pruett

Name Eddie Pruett
Phone Number 731-692-3803District Point of Contact for 

TISA Accountability Report 
Email Address epruett@gcssd.org

Percent of 3rd grade students who scored 
proficient (“met expectations” or “exceeded 
expectations”) on the English Language Arts 
(ELA) portion of the spring TCAP

56%

DISTRICT GOAL STATEMENT(S)
Goal Statement 1: 
3rd Grade ELA Proficiency2 70 % of students will score proficient 

on the 3rd grade ELA TCAP by  29-30 year

Goal Statement 2: 64.8% of students will score proficient on the 6th grade Math TCAP by 27-28 year.

Goal Statement 3: 42.1% of students in the super subgroup for grades 3-5 will score proficient on the ELA TCAP by 27-28

Goal Statement 4:  

Goal Statement 5:      

2 Note: This is a required goal pursuant to T.C.A. § 49-3-112 and must include 70% or more of 3rd grade students proficient on the ELA TCAP. If your district 
already has 70% or more of 3rd grade students proficient in ELA, please state a goal that either maintains or increases that proficiency rate.

https://www.tn.gov/education/best-for-all/tnedufunding.html
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

Goal Statement 1: 
3rd grade ELA proficiency3 58.1%

Year 1: 2023-24 school year 60.2%

ELA Benchmark 
Assessments and 
Universal Screener 
given three times a 
year.  Results are 
used to monitor 
student progress.

GCSSD 
purhcased 
Benchmark 
Advance, a state 
approved high 
quality 
instructional 
curriculum, for 
students and 
teachers in 
grades K-5.

Certified teachers 
were hired to 
provide TN All 
Corp Tutoring at a 
1:3 ratio for at risk 
third graders.

RTI services are 
provided to 
students identified 
as high priority by 

GCSSD will utilize funds from 
TISA to support all action steps 
required for this goal. 

3 The annual outcome for 3rd grade ELA proficiency must include, but is not limited to, the district’s goal to increase 3rd grade ELA proficiency rates by 15% of the 
gap over the next 3 years, starting with the 2022-23 TCAP results, to achieve the district’s stated goal of at least 70% of 3rd grade students proficient in ELA. If the 
district already has 70% or more of 3rd grade students proficient in ELA, it is not required to state in your annual outcomes the 15% gap closure, but must still detail 
annual outcomes and metrics to either maintain or increase your district’s 3rd grade ELA proficiency rates and other stated district goals. 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

the AIMS web 
URS.

Certified 
Interventionists 
positions were 
created to 
oversee RTI 
programs and 
provide 
intervention to 
identified 
students.

District-wide 
participation in the 
AALN network to 
help ensure that 
ALL students 
have access to 
high-quality 
instructional 
materials. Third 
grade teachers 
participate in 
planning protocol 
sessions driven 
by this initiative.

District Level 
Instructional 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

Coaches offer 
training and 
support to third 
grade ELA 
teachers.

21st Century 
Afterschool 
program offered 
for at-risk 
students.

Summer Camp 
avaliable for 
students that 
need extra 
support for four 
weeks during the 
month of June.

Year 2: 2024-25 school year 62.3%

ELA Benchmark 
Assessments and 
Universal Screener 
given three times a 
year.  Results are 
used to monitor 
student progress.

GCSSD 
purhcased 
Benchmark 
Advance, a state 
approved high 
quality 
instructional 
curriculum, for 
students and 
teachers in 
grades K-5.

GCSSD will utilize funds from 
TISA to support all action steps 
required for this goal. 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

Certified teachers 
were hired to 
provide TN All 
Corp Tutoring at a 
1:3 ratio for at risk 
third graders.

RTI services are 
provided to 
students identified 
as high priority by 
the AIMS web 
URS.

Certified 
Interventionists 
positions were 
created to 
oversee RTI 
programs and 
provide 
intervention to 
identified 
students.

District-wide 
participation in the 
AALN network to 
help ensure that 
ALL students 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

have access to 
high-quality 
instructional 
materials. Third 
grade teachers 
participate in 
planning protocol 
sessions driven 
by this initiative.

District Level 
Instructional 
Coaches offer 
training and 
support to third 
grade ELA 
teachers.

21st Century 
Afterschool 
program offered 
for at-risk 
students.

Summer Camp 
avaliable for 
students that 
need extra 
support for four 
weeks during the 
month of June.

https://www.tn.gov/education/best-for-all/tnedufunding.html
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

Year 3: 2025-26 school year 64.4%

ELA Benchmark 
Assessments and 
Universal Screener 
given three times a 
year.  Results are 
used to monitor 
student progress.

GCSSD 
purhcased 
Benchmark 
Advance, a state 
approved high 
quality 
instructional 
curriculum, for 
students and 
teachers in 
grades K-5.

Certified teachers 
were hired to 
provide TN All 
Corp Tutoring at a 
1:3 ratio for at risk 
third graders.

RTI services are 
provided to 
students identified 
as high priority by 
the AIMS web 
URS.

Certified 
Interventionists 
positions were 
created to 
oversee RTI 

GCSSD will utilize funds from 
TISA to support all action steps 
required for this goal. 
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tn.gov/education/best-for-all/tnedufunding.html

School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

programs and 
provide 
intervention to 
identified 
students.

District-wide 
participation in the 
AALN network to 
help ensure that 
ALL students 
have access to 
high-quality 
instructional 
materials. Third 
grade teachers 
participate in 
planning protocol 
sessions driven 
by this initiative.

District Level 
Instructional 
Coaches offer 
training and 
support to third 
grade ELA 
teachers.

21st Century 
Afterschool 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

program offered 
for at-risk 
students.

Summer Camp 
avaliable for 
students that 
need extra 
support for four 
weeks during the 
month of June.

Year 4: 2026-27 school year 66.5%

ELA Benchmark 
Assessments and 
Universal Screener 
given three times a 
year.  Results are 
used to monitor 
student progress.

GCSSD 
purhcased 
Benchmark 
Advance, a state 
approved high 
quality 
instructional 
curriculum, for 
students and 
teachers in 
grades K-5.

Certified teachers 
were hired to 
provide TN All 
Corp Tutoring at a 
1:3 ratio for at risk 
third graders.

   GCSSD will utilize funds from 
TISA to support all action steps 
required for this goal. 

https://www.tn.gov/education/best-for-all/tnedufunding.html


tn.gov/education/best-for-all/tnedufunding.html

School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

RTI services are 
provided to 
students identified 
as high priority by 
the AIMS web 
URS.

Certified 
Interventionists 
positions were 
created to 
oversee RTI 
programs and 
provide 
intervention to 
identified 
students.

District-wide 
participation in the 
AALN network to 
help ensure that 
ALL students 
have access to 
high-quality 
instructional 
materials. Third 
grade teachers 
participate in 
planning protocol 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

sessions driven 
by this initiative.

District Level 
Instructional 
Coaches offer 
training and 
support to third 
grade ELA 
teachers.

21st Century 
Afterschool 
program offered 
for at-risk 
students.

Summer Camp 
avaliable for 
students that 
need extra 
support for four 
weeks during the 
month of June.

Year 5: 2027-28 school year 68.6%

ELA Benchmark 
Assessments and 
Universal Screener 
given three times a 
year.  Results are 

GCSSD 
purhcased 
Benchmark 
Advance, a state 
approved high 
quality 

GCSSD will utilize funds from 
TISA to support all action steps 
required for this goal. 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

used to monitor 
student progress.

instructional 
curriculum, for 
students and 
teachers in 
grades K-5.

Certified teachers 
were hired to 
provide TN All 
Corp Tutoring at a 
1:3 ratio for at risk 
third graders.

RTI services are 
provided to 
students identified 
as high priority by 
the AIMS web 
URS.

Certified 
Interventionists 
positions were 
created to 
oversee RTI 
programs and 
provide 
intervention to 
identified 
students.
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

District-wide 
participation in the 
AALN network to 
help ensure that 
ALL students 
have access to 
high-quality 
instructional 
materials. Third 
grade teachers 
participate in 
planning protocol 
sessions driven 
by this initiative.

District Level 
Instructional 
Coaches offer 
training and 
support to third 
grade ELA 
teachers.

21st Century 
Afterschool 
program offered 
for at-risk 
students.

Summer Camp 
avaliable for 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

students that 
need extra 
support for four 
weeks during the 
month of June.

Goal Statement 2: 64.8% of students will score proficient on the 6th grade Math TCAP by 27-28 year.

Year 1: 2023-24 school year 51.7%

Math Benchmark 
Assessments and 
I-Ready Diagnostic 
Assessments are 
given three times a 
year.  Results are 
used to monitor 
student progress.

GCSSD 
purchased I- 
Ready Math, a 
State Approved 
high quality 
instructional 
curriculum, for 
teachers and 
students in 
grades K-8.  
Training is 
provided through 
I-Ready 
throughout the 
school year to 
ensure that all 
teachers know 
how to use the 
materials 
effectively.

RTI services are 
provided to 
students identified 

GCSSD will utilize funds from 
TISA to support all action steps 
required for this goal. 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

as high-priority by 
the I-Ready 
diagnostic 
assessment.

District Level 
Instructional 
Coach offers 
training and 
support to sixth 
grade Math 
teachers.

Students 
complete I Ready 
supplemental 
lessons during 
computer lab time 
to receive an 
additional 45 
minutes of 
instruction a 
week.

In school and 
afterschool 
tutoring is 
avaliable for 
struggling 
students. 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

GCSSD has 
partnered with the 
New Teacher 
Center for 
assistance with 
the 
implementation of 
the new HQIM 
and improvement 
of math 
instruction 
through training of 
adminstration and 
instructional 
coaches.

Math walks are 
completed using 
the Math IPG and 
the IFD's  to 
pinpoint strengths 
and weaknesses 
in math 
instruction.

Summer Camp is 
avaliable for 
students that 
need extra 
support for four 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

weeks during the 
month of June.

Year 2: 2024-25 school year 55.3%

Math Benchmark 
Assessments and 
I-Ready Diagnostic 
Assessments are 
given three times a 
year.  Results are 
used to monitor 
student progress

GCSSD 
purchased I- 
Ready Math, a 
State Approved 
high quality 
instructional 
curriculum, for 
teachers and 
students in 
grades K-8. 
Additional training 
can be purchased 
for this curriculum 
if the need is seen 
through 
assessment data 
and math walks.

RTI services are 
provided to 
students identified 
as high-priority by 
the I-Ready 
diagnostic 
assessment.

District Level 
Instructional 

GCSSD will utilize funds from 
TISA to support all action steps 
required for this goal. 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

Coach offers 
training and 
support to sixth 
grade Math 
teachers.

Students 
complete I Ready 
supplemental 
lessons during 
computer lab time 
to receive an 
additional 45 
minutes of 
instruction a 
week.

In school and 
afterschool 
tutoring is 
avaliable for 
struggling 
students. 

Math walks are 
completed using 
the Math IPG and 
the IFD's  to 
pinpoint strengths 
and weaknesses 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

in math 
instruction.

Summer Camp is 
avaliable for 
students that 
need extra 
support for four 
weeks during the 
month of June.

Year 3: 2025-26 school year 58.3%

Math Benchmark 
Assessments and 
I-Ready Diagnostic 
Assessments are 
given three times a 
year.  Results are 
used to monitor 
student progress

GCSSD 
purchased I- 
Ready Math, a 
State Approved 
high quality 
instructional 
curriculum, for 
teachers and 
students in 
grades K-8.

RTI services are 
provided to 
students identified 
as high-priority by 
the I-Ready 
diagnostic 
assessment.

District Level 
Instructional 

GCSSD will utilize funds from 
TISA to support all action steps 
required for this goal. 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

Coach offers 
training and 
support to sixth 
grade Math 
teachers.

Students 
complete I Ready 
supplemental 
lessons during 
computer lab time 
to receive an 
additional 45 
minutes of 
instruction a 
week.

In school and 
afterschool 
tutoring is 
avaliable for 
struggling 
students. 

Math walks are 
completed using 
the Math IPG and 
the IFD's  to 
pinpoint strengths 
and weaknesses 

https://www.tn.gov/education/best-for-all/tnedufunding.html


tn.gov/education/best-for-all/tnedufunding.html

School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

in math 
instruction.

Summer Camp is 
avaliable for 
students that 
need extra 
support for four 
weeks during the 
month of June.

Year 4: 2026-27 school year 61.5%

Math Benchmark 
Assessments and 
I-Ready Diagnostic 
Assessments are 
given three times a 
year.  Results are 
used to monitor 
student progress

GCSSD 
purchased I- 
Ready Math, a 
State Approved 
high quality 
instructional 
curriculum, for 
teachers and 
students in 
grades K-8.

RTI services are 
provided to 
students identified 
as high-priority by 
the I-Ready 
diagnostic 
assessment.

District Level 
Instructional 

GCSSD will utilize funds from 
TISA to support all action steps 
required for this goal. 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

Coach offers 
training and 
support to sixth 
grade Math 
teachers.

Students 
complete I Ready 
supplemental 
lessons during 
computer lab time 
to receive an 
additional 45 
minutes of 
instruction a 
week.

In school and 
afterschool 
tutoring is 
avaliable for 
struggling 
students. 

Math walks are 
completed using 
the Math IPG and 
the IFD's  to 
pinpoint strengths 
and weaknesses 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

in math 
instruction.

Summer Camp is 
avaliable for 
students that 
need extra 
support for four 
weeks during the 
month of June.

Year 5: 2027-28 school year 64.8%

Math Benchmark 
Assessments and 
I-Ready Diagnostic 
Assessments are 
given three times a 
year.  Results are 
used to monitor 
student progress

GCSSD 
purchased I- 
Ready Math, a 
State Approved 
high quality 
instructional 
curriculum, for 
teachers and 
students in 
grades K-8.

RTI services are 
provided to 
students identified 
as high-priority by 
the I-Ready 
diagnostic 
assessment.

District Level 
Instructional 

GCSSD will utilize funds from 
TISA to support all action steps 
required for this goal. 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

Coach offers 
training and 
support to sixth 
grade Math 
teachers.

Students 
complete I Ready 
supplemental 
lessons during 
computer lab time 
to receive an 
additional 45 
minutes of 
instruction a 
week.

In school and 
afterschool 
tutoring is 
avaliable for 
struggling 
students. 

Math walks are 
completed using 
the Math IPG and 
the IFD's  to 
pinpoint strengths 
and weaknesses 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

in math 
instruction.

Summer Camp is 
avaliable for 
students that 
need extra 
support for four 
weeks during the 
month of June.

Goal Statement 3: 42.1% of students in the super subgroup for grades 3-5 will score proficient on the ELA TCAP by 27-2

Year 1: 2023-24 school year 30.4%

ELA Benchmark 
Assessments and 
Universal Screener 
given three times a 
year.  Results are 
used to monitor 
student progress.

GCSSD 
purhcased 
Benchmark 
Advance, a state 
approved high 
quality 
instructional 
curriculum, for 
students and 
teachers in 
grades K-5.

Certified teachers 
were hired to 
provide TN All 
Corp Tutoring at a 
1:3 ratio for at risk 
students in 
grades 1-5.

GCSSD will utilize funds from 
TISA to support all action steps 
required for this goa
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

RTI services are 
provided to 
students identified 
as high priority by 
the AIMS web 
URS.

Certified 
Interventionists 
positions were 
created to 
oversee RTI 
programs and 
provide 
intervention to 
identified 
students.

District-wide 
participation in the 
AALN network to 
help ensure that 
ALL students 
have access to 
high-quality 
instructional 
materials. 

District Level 
Instructional 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

Coaches offer 
training and 
support to ELA 
teachers.

21st Century 
Afterschool 
program offered 
for at-risk 
students.

Summer Camp 
avaliable for 
students that 
need extra 
support for four 
weeks during the 
month of June.

Year 2: 2024-25 school year 33.3%

ELA Benchmark 
Assessments and 
Universal Screener 
given three times a 
year.  Results are 
used to monitor 
student progress.

GCSSD 
purhcased 
Benchmark 
Advance, a state 
approved high 
quality 
instructional 
curriculum, for 
students and 
teachers in 
grades K-5.

GCSSD will utilize funds from 
TISA to support all action steps 
required for this goa
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

Certified teachers 
were hired to 
provide TN All 
Corp Tutoring at a 
1:3 ratio for at risk 
students in 
grades 1-5.

RTI services are 
provided to 
students identified 
as high priority by 
the AIMS web 
URS.

Certified 
Interventionists 
positions were 
created to 
oversee RTI 
programs and 
provide 
intervention to 
identified 
students.

District-wide 
participation in the 
AALN network to 
help ensure that 
ALL students 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

have access to 
high-quality 
instructional 
materials. 

District Level 
Instructional 
Coaches offer 
training and 
support to ELA 
teachers.

21st Century 
Afterschool 
program offered 
for at-risk 
students.

Summer Camp 
avaliable for 
students that 
need extra 
support for four 
weeks during the 
month of June.

Year 3: 2025-26 school year 36.2%

ELA Benchmark 
Assessments and 
Universal Screener 
given three times a 
year.  Results are 

GCSSD 
purhcased 
Benchmark 
Advance, a state 
approved high 
quality 

GCSSD will utilize funds from 
TISA to support all action steps 
required for this goa
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

used to monitor 
student progress.

instructional 
curriculum, for 
students and 
teachers in 
grades K-5.

Certified teachers 
were hired to 
provide TN All 
Corp Tutoring at a 
1:3 ratio for at risk 
students in 
grades 1-5.

RTI services are 
provided to 
students identified 
as high priority by 
the AIMS web 
URS.

Certified 
Interventionists 
positions were 
created to 
oversee RTI 
programs and 
provide 
intervention to 
identified 
students.
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

District-wide 
participation in the 
AALN network in 
grades K-3 to 
help ensure that 
ALL students 
have access to 
high-quality 
instructional 
materials. 

District Level 
Instructional 
Coaches offer 
training and 
support to ELA 
teachers.

21st Century 
Afterschool 
program offered 
for at-risk 
students.

Summer Camp 
avaliable for 
students that 
need extra 
support for four 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

weeks during the 
month of June.

Year 4: 2026-27 school year 39.1%

ELA Benchmark 
Assessments and 
Universal Screener 
given three times a 
year.  Results are 
used to monitor 
student progress.

GCSSD 
purhcased 
Benchmark 
Advance, a state 
approved high 
quality 
instructional 
curriculum, for 
students and 
teachers in 
grades K-5.

Certified teachers 
were hired to 
provide TN All 
Corp Tutoring at a 
1:3 ratio for at risk 
students in 
grades 1-5.

RTI services are 
provided to 
students identified 
as high priority by 
the AIMS web 
URS.

Certified 
Interventionists 

GCSSD will utilize funds from 
TISA to support all action steps 
required for this goa
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

positions were 
created to 
oversee RTI 
programs and 
provide 
intervention to 
identified 
students.

District-wide 
participation in the 
AALN network in 
grades K-3 to 
help ensure that 
ALL students 
have access to 
high-quality 
instructional 
materials. 

District Level 
Instructional 
Coaches offer 
training and 
support to  ELA 
teachers.

21st Century 
Afterschool 
program offered 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

for at-risk 
students.

Summer Camp 
avaliable for 
students that 
need extra 
support for four 
weeks during the 
month of June.

Year 5: 2027-28 school year 42.1%

ELA Benchmark 
Assessments and 
Universal Screener 
given three times a 
year.  Results are 
used to monitor 
student progress.

GCSSD 
purhcased 
Benchmark 
Advance, a state 
approved high 
quality 
instructional 
curriculum, for 
students and 
teachers in 
grades K-5.

Certified teachers 
were hired to 
provide TN All 
Corp Tutoring at a 
1:3 ratio for at risk 
students in 
grades 1-5.

GCSSD will utilize funds from 
TISA to support all action steps 
required for this goa
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

RTI services are 
provided to 
students identified 
as high priority by 
the AIMS web 
URS.

Certified 
Interventionists 
positions were 
created to 
oversee RTI 
programs and 
provide 
intervention to 
identified 
students.

District-wide 
participation in the 
AALN network in 
grades K-3 to 
help ensure that 
ALL students 
have access to 
high-quality 
instructional 
materials. 

District Level 
Instructional 
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

Coaches offer 
training and 
support to  ELA 
teachers.

21st Century 
Afterschool 
program offered 
for at-risk 
students.

Summer Camp 
avaliable for 
students that 
need extra 
support for four 
weeks during the 
month of June.

Goal Statement 4:      

Year 1: 2023-24 school year                     

Year 2: 2024-25 school year                     

Year 3: 2025-26 school year                     

Year 4: 2026-27 school year                     

Year 5: 2027-28 school year                     

Goal Statement 5:      

Year 1: 2023-24 school year                     
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School Year Annual Outcome(s) Associated 
Metrics/Data

Action Steps
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students.

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department.

Year 2: 2024-25 school year                     

Year 3: 2025-26 school year                     

Year 4: 2026-27 school year                     

Year 5: 2027-28 school year                     

Public Comment
The TISA accountability report must be presented for public comment to parents, educators, and local community members prior to its submission 
to the department by November 1 each year.

Date(s) of opportunity for local 
public comment.      

Description of public comment 
opportunities (e.g. collection of 
written comments, public 
hearing, local board meeting 
discussion, etc.) 

This report will be avaliable at the local board meeting for discussion in October.  It will also be posted on the 
district website where the public will have the option of sending comments through email or an electronic 
collection form such as google forms. 

Summary of public comment 
received, if any.      

Description of how your 
district did or did not 
incorporate public comment 
received into the final 
accountability report 
submission.
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