
GCSSD Board of Trustees Regular Meeting
June 29, 2023 6:30 PM
Gibson County High School Library

Mission Statement: "The Gibson County Special School District provides learning experiences 
through which every student will be well prepared for their life, education, and career."

I. PLEDGE OF ALLEGIANCE

II. CALL TO ORDER

III. ROLL CALL

IV. CONSENT AGENDA

IV.A. Bullying/Harassment Report

IV.B.Finance Reports

IV.C.Maintenance/Technology Reports

IV.D. Minutes Approval

IV.E.Overnight Field Trips

V. RECOGNITION

VI. PUBLIC COMMENT

VII. REGULAR AGENDA

VII.A. Budget Approval

VII.B. Portable Building Bids

VII.C. Approval for Federal Consolidated Application

VII.D. 3rd Grade Retention/Summer School Update

VII.E. Advisory Referendum/Consolidation Discussion

VIII. DIRECTOR'S REPORT

VIII.A. New Hire List

VIII.B. Upcoming Conferences 



• 2023 Summer Law Institute - June 30th in Jackson, TN, and July 21st-22nd in 
Gatlinburg, TN

• 2023 Fall District Meeting - September 18th - Bradford Special School District
• 2023 TSBA Annual Convention and Leadership Conference - November 16th -19th 

in Nashville, TN 
VIII.C.

IX. ADJOURN



HARASSMENT/BULLYING REPORT
                                               May 1, 2023 to May 23, 2023

NOTE:    Totals YTD column represents the cumulative # of incidents’ reported thus far.

VERBAL 
INCIDENT

WRITTEN 
INCIDENT

TECHNOLOGY
INCIDENT

PHYSICAL 
INCIDENT

TOTALS
For 

Month

TOTALS
YTD

Previous 
Year 
Total

DYER 0 0 0 0 0 6 0

GCHS 0 0 0         0 0 1 4

KENTON 0 0 0 0 0 0 0

SGCES 0 0 0 0 0 0 2

SGCMS 0 0 0 0 0 1 4

RUTHERFORD 0 0 0 0 0 0 2

SGCHS 0 0 0 0 0 1 2

SPRING HILL 0 0 0 0 0 0 0

YORKVILLE 0 0 0 0 0 1 0

VERBAL OR WRITTEN (classified as one of the following) TECHNOLOGY (classified as)

➢ Name calling Facebook Posting
➢ Threatening Instagram Pic
➢ Taunting/ridiculing Phone Texting
➢ Demeaning comments Twitter Messages

                                                                                                                        Snap Chat

PHYSICAL (classified as one of the following)

➢ Hitting/kicking/shoving/pushing
➢ Inappropriate touching
➢ Staring/Stalking
➢ Spitting 







































Monthly Work Order Recap
Period:  May 1 through June 26

Beginning of Month New Closed End of Month
Technology Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Jamie Barr 9 31 18 22
Shawn Hampton 3 16 18 1
Alisha Owens 5 12 17 0
Anthony Bogue 8 19 18 9

Grand Totals 25 78 71 32

Beginning of Month New Closed End of Month
Maintenance Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Charles Salles 19 0 15 4
Travis Hendrix 2 27 29 0
Mark Robinson 4 25 28 1
Caleb Black 1 18 19 0
Ted Bauman 3 29 31 1
Brad Reynolds 1 21 21 1

Grand Totals 30 120 143 7

Notes:
1.  Assigned To:  The person who was assigned the work order.
2.  Beginning of the Month Work Orders:  The number of work orders open for the Assigned To for time frame selected.
3.  New Work Orders:  New work orders received by the Assigned To during the time frame selected.
4.  Closed Work Orders:  Closed work orders closed by the Assigned To during the time frame selected.
5.  End of Month Open Work Orders:  Work orders still open for the Assigned To for the time frame selected.
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Gibson County Special School District

Board of Trustees
GCSSD Board of Trustees Regular Meeting

Gibson County High School Library
May 9, 2023 

Members Present: Mr. John Campbell II, Mr. Tom Lannom, Ms. Treva Maitland, Mr. Charles Scott, and Mr. 
Eddie Watkins.

PLEDGE OF ALLEGIANCE
Mr. Eddie Watkins led the Pledge of Allegiance. 

CALL TO ORDER
Mr. Tom Lannom, Board Chairman, called the meeting to order. 

ROLL CALL

CONSENT AGENDA
A motion was made by Mr. John Campbell II to approve the consent agenda, with a second by Mr. Eddie 
Watkins. Motion passed.

ALC Report

Bullying/Harassment Report

Finance Reports

Juvenile Court Referrals

Maintenance/Technology Reports

Minutes Approval

Overnight Field Trips

Policy Revisions - Second Readings

RECOGNITION
Teachers of the Year & Retirees Reception 
Principals of each school recognized their Teachers of the Year-Amy Thornton - Dyer, Melissa Stafford-
Kenton, Joseph Dickinson-GCHS, Lacey Zarecor-Rutherford, Christie Strayhorn-SGCES, Mistina Johnson-
SGCHS, Bryan "Corey" Brewer-SGCMS, Sarah Beth Temple-Spring Hill, and Kendal Cook-Yorkville.
Mr. Eddie Pruett recognized Dr. Lane Collins as the Principal of the Year and Mr. Terry Cunningham as 
Supervisor of the Year. 
Retirees honored were Terry Cunningham, Paige Garner, Chad Jackson, Lisa Ball, Bridgett Chandler, Tammy 
McMackin, Michael Sims, Marcia Stafford, Patricia Pugh, Denise Coleman, and Gaylon Childs. 

CTSO Winners
Mr. Rory Hinson, Mr. Derek Norman, and other advisors acknowledged students' achievements through Career 
Technical Student Organizations such as FFA, Skills USA, FBLA, FCCLA, and HOSA.  

PUBLIC COMMENT
No public comment 
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REGULAR AGENDA

USDA Rural Development Grant
Mr. Derek Norman presented the USDA Rural Development Grant. This grant will purchase equipment for the 
expansion of culinary arts programs. 
A motion was made by Mr. John Campbell II to approve the USDA culinary arts resolution, with a second by 
Ms. Treva Maitland. Motion passed.

Grants Update
Ms. Anessa Ladd presented the Grants Update. 
21st CCLC Afterschool Program 

• Fourteenth year and we reapply every five years.
• Currently serving, 148 students at three schools: Dyer, Rutherford, and Spring Hill.
• Ninety-five percent of students have shown improvement in Reading/Language Arts, and ninety-three 

percent improvement in mathematics. 
New Application 

• Expand to Yorkville
• Partner with IHS to include eight seniors to be employed by grant; two per school; seniors will attend 

TTI camp. 
• Implement a career exploration program for K-8 utilizing community partners
• Implement a special ELA tutoring program to target K-2 and 3rd-grade students who are at risk of 

retention. This new tutoring program will meet daily during the 21st CCLC academic session. Staff will 
include certified teachers assisted by high school interns and will have a 1:2 staff/student ratio.

Farm to School-$50,000 Grant 
• Beef production: Six cows in total; three processed to date for a total of $1,238 lbs.
• Equipment purchased: walk-in freezer, glass top cooler, bulk feed bin, dump trailer, chest deep freeze, 

generator, feed, and processing fees
• Profit: $4,072.00
• Expanding next year with storefront

FEMA Grants
• Spring Hill-Site visit/invoicing this month; will close out next month
• GCHS-Application being reviewed at the state
• FEMA Public Assistance Grant-Reimburse COVID related expenses-$55,500.00 

SRAE Grant
Total Number of Students Received Classroom Education:5th-9th

• Middle School: 1,127
• High School:265
• Total: 1,391

Small Groups Number:
Topics: Essentials of Friendships, Social Skills, Bullying, Communicating Feeling, Internet Safety, Social 
Media Safety, Decision Making, Goal Setting, Preparing for Lifelong Relationships.  

• During school: Thirty-nine at SGCMS, Spring Hill, Yorkville, Dyer, and Rutherford
• Afterschool: Fifty-three students at Spring Hill, Dyer, and Rutherford
• Total of ninety-two students

Lunch-Learns at GCHS & SGCHS 
• There are four lunch-n-learns held at both high schools. The topics covered Suicidal Prevention, Alcohol 

and Drug Week, Teen Dating Awareness, and Drowsy Driving Prevention.
• Ms. Kathi Wright from Kyle Kiihnl Foundation shared Drowsy Driving with students in wellness 

classes at both GCHS and SGCHS.
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Mock Crash
This is available for all senior students to watch at both schools to bring awareness about drinking and driving. 
Students were actors in the wreck scene.

• SGCHS on March 1
• GCHS on April 12

Services Learning
GC SHAC students taught Vaping Prevention Education to Rutherford School 7th and 8th-grade students. High 
school students made Vaping Flyers to educate students on the risk of vaping. These flyers were hung in all the 
middle and high schools. 
Tennessee Teen Institute TTI:
TTI's mission is to unlock the youth's potential to lead by example and to take a proactive role in bringing about 
positive change. The goal is to decrease the number of teens who use substances, increase self-esteem, increase 
healthy resiliency factors to help maintain a healthy lifestyle, develop leadership skills, and reduce teen crashes. 
We have nine students from GCHS and SGCHS attending the TTI camp in June. We have three students that 
are going to be on the staff this year. To be on the staff, you must be 16 years old and attend camp twice. Each 
day at camp, the team will meet to come up with a plan to implement and make changes in our schools and 
community. 
Parent Workshops:
Hidden in plain sight: This was put on by the Milan Prevention Coalition. This is a room that is set up as a teen 
bedroom and helps parents look for hidden drugs/vapes. This measure aims at raising public awareness about 
substance use and prevention. Twelve parents attended this event. 

GCHS Land Rental/Sale
Mr. Terry Cunningham asked Mr. Derek Norman to speak on his recommendation for the farmland at GCHS. 
The Gibson County FFA is interested in taking control of the remaining 18 acres the district owns along Old 
Dyersburg Road. We considered expanding the hay operation to this area.  However, with the recent staffing 
changes, we paused adding this land until a replacement is hired. The expected cost of about $7,000 to establish 
this field in a Bermuda-based forage. Mr. Norman proposed taking over the management decisions for this 
location moving forward.  The Gibson County FFA will sublease the ground during this first year to gain some 
rental income from these acres.  This money will be set aside to maintain the property and convert it to 
pastureland in the future.  He will help to oversee the bidding process for this property as the CTE Director in 
the future too.   Furthermore, the Gibson County Agriculture Department will maintain the borders of the 
property, as well, and keep these areas mowed.  
Mr. Terry Cunningham asked to expedite the bid authorization to the district office.
A motion was made by Mr. Eddie Watkins to approve Mr. Norman to oversee subleasing the 18 acres of 
farmland, with a second by Mr. Charles Scott. Motion passed.

Update School Bus Cameras
Mr. Terry Cunningham asked Mr. Chad Jackson to present the School Bus Camera Upgrade Bids. Mr. Jackson 
recommended Central State Bus for $84,150.00 and amend the budget. Other bids included EduTech for 
$121,935 and B&E Electronics for $90,717. Central State Bus Sales will install four camera systems on all 
thirty-three buses during the summer while the buses are parked. 
A motion was made by Mr. Tom Lannom to approve the central state bus sales bids and amend the budget, with 
a second by Mr. John Campbell II. Motion passed.

School Bus Bids
Mr. Chad Jackson presented School Bus Bids. Mr. Jackson recommended the Central State Bus bid for 
$144,236.00 with the cameras installed. 
A motion was made by Mr. Charles Scott to approve a bus bid from Central State Bus Sales, with a second by 
Mr. Eddie Watkins. Motion passed.
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Paving Bids
Mr. Terry Cunningham presented the Paving Bids for the GCHS Soccer access road and parking. Mr. 
Cunningham recommended Martin Paving Company for $47,000 over Cantrell Construction Company for 
$63,800 and amend the budget. 
A motion was made by Mr. Tom Lannom to approve the Martin Paving bid and amend the budget, with a 
second by Mr. Eddie Watkins. Motion passed.

Teacher Salary Schedule 
Mr. Terry Cunningham presented the Teachers' Salary Schedule for the 2023/2024 school year. With funding 
from TISA and other changing state laws, a pay raise of 8% for GCSSD employees.
A motion was made by Mr. Charles Scott to approve the teacher salary schedule for 2023/2024, with a second 
by Ms. Treva Maitland. Motion passed.

New Hire List
Mr. Eddie Pruett presented the New Hire List. Mr. Derek Norman's new position will be CTE and 
Transportation Director and Ms. Erica DuRall will transfer from Kenton Principal to Food Service Director. 
Interviews for Kenton Principal and High School Instructional Supervisor will take place soon. Principals of 
each school are working to fill positions.  

Approval of the Annual Board Agenda
Mr. Eddie Pruett presented the approval for the Annual Board Agenda for the 2023/2024 school year. 
A motion was made by Mr. Tom Lannom to approve the annual agenda for 2023/2024, with a second by Mr. 
Eddie Watkins. Motion passed.

Approval of the Board Meeting Schedule
Mr. Eddie Pruett presented the approval of the Board Meeting Schedule for the 2023/2024 school year. 
A motion was made by Mr. Tom Lannom to approve the 2023/2024 board meeting schedule, with a second by 
Mr. John Campbell II. Motion passed.

DIRECTOR'S REPORT

Surplus
Mr. Eddie Pruett presented a list of surplus items from SGCES and SGCHS.
A motion was made by Mr. Eddie Watkins to approve surplus items, with a second by Mr. John Campbell II. 
Motion passed.

ADJOURN
A motion was made by Mr. Charles Scott to adjourn, with a second by Mr. John Campbell II. Motion passed.













Bid Recap  

Two portable buildings that will be used as middle school agriculture and STEM-
related lab areas at Dyer and Rutherford.  These will be purchased from the 
Innovative School Model Grant. 

  

Vendor Bid Amount
Twin City Barns 17860.00
Twin City Barns 17860.00

Recommendation:  Purchase from Twin City Barns in the amount of $35,720.







Gibson County Special School District

Special Education 

June 22, 2023

The District Board of Trustees is required to approve the proposed expenditures for Part B IDEA funds each 
year. These are federal funds and the application process requires detailed expenditure projections. These are 
included with the general program budget which will be approved later.

Gibson County Special School District is eligible for IDEA Part B federal funds for the projected amount of 
$746,164 for students with disabilities ages 6-21 and an additional $17,063 in federal preschool funds for 
students, ages 3-5. General-purpose state and local funds are budgeted in the amount of $3,171,688 for next 
year. Total funds budgeted for special education services in Gibson County Special School District for the 
school year 2023-2024 are $3,934,915.

Summary of Projected Programs

520 students (ages 6-21) with disabilities identified for services (projected)
55 students (ages 3-5) with disabilities will also receive services (projected)
3 Pre-K programs for children who have developmental delays (ages 3-5)
3 buses for special transportation
3 bus attendants
3 vans-transportation to special programs outside our district (Vocational Rehab and work sites)
2 alternating drivers (and van) contracted to provide daily transportation to the West TN School for the Deaf 
and additional sped transportation within district as needed during the day.
4 Speech-Language Pathologists, 1 Speech-Language Teacher
27 classroom and inclusion teachers
50 teacher assistants and attendants
1 Transition School to Work Case Manager –85% funded with Voc Rehab grant for the coming year
2 Workplace Readiness Specialists (job coaches) – 85% funded with Voc Rehab grant for the coming year
1 full-time Special Education Supervisor
1 clerical position

A full range of therapies are provided through private contracts with LeBonheur HealthCare (physical and 
occupational therapies), Psychological Services (evaluation and assessment services), behavior intervention 
services (independent contractor) and as needed, additional speech/language services through Stellar 
Therapies.

I am seeking approval of the IDEA portion of the Federal Consolidated Application.
                                                                                                         

 Renee Childs
Supervisor of Special Education



Third Grade Remediation Law



Grade  2019  2021  2022  2023

3rd 51 50 23 13

State Rankings by District Average
Top 15 Districts
1. Germantown Municipal Schools- 79.7%
2. Arlington-77.52%
3. Alamo City-75%
4. Maryville City- 74.68%
5. Collierville-73.55%
6. Williamson County-71.71%
7. South Carroll SSD- 70%
8. Franklin SSD- 69.44%
9. Lakeland-69.27%
10.Johnson City- 64.22%
11.Oak Ridge-58.74%
12.Chester County- 56.57%
13.Gibson County SSD- 55.56%
14.Clinton City- 55.03%
15.Newport City- 54.69%

Grade Below Approaching Met Exceeded

3rd 
Grade

10.76% 33.68% 35.07% 20.49%

Total Proficiency:  55.56%



How did this 
affect GCSSD 
students?

• TN Ready Test
We tested 286 
students.
97- Approaching
31- Below

128 Students were 
required to go to 
summer camp.

• After the Retake and Appeals options were utilized

46 students were required to go to summer camp after all 
options utilized

• 36 Appeals applied for; 31 accepted; 5 denied

• 23- 504, IEP, ELL or suspected disability 

• 12- scored On track or mastered on the retake

• 11- previously retained

• 3- parent chose retention 

• 2-moved



Summer Camp
• Must have a 90% attendance rate- 2 days

• Provided a makeup week to 
accommodate for vacations and sickness

• Breakfast and lunch provided

• Limited bus route

• 1.5 hours – reading     1.5 hours-math
   1 hour- Activity            1 hour- STEM
   30 min.- Reading RTI    30 min. – Math RTI
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