
GCSSD Board of Trustees Regular Meeting
September 10, 2020 6:30 PM
Gibson County High School Library

Mission Statement: "The Gibson County Special School District provides learning experiences 
through which every student will be well prepared for their life, education, and career."

I. PLEDGE OF ALLEGIANCE

II. CALL TO ORDER

III. ROLL CALL

IV. CONSENT AGENDA

IV.A. ALC Report

IV.B.AMENDED Agenda Approval***

IV.C.Bullying/Harassment Report

IV.D. Finance Reports

IV.E.Juvenile Court Referrals

IV.F. Maintenance/Technology Reports

IV.G. Minutes Approval

IV.H. Overnight Field Trips

IV.I. Policy Revisions - Second Reading

V. RECOGNITION

VI. PUBLIC COMMENT

VII. REGULAR AGENDA

VII.A. Swearing In of New Board Members - Scott Ball & John Campbell II

VII.B. Board Commitment of Office

VII.C. Election of School Board Officers:
   Chairman, Vice-Chairman & TLN Representative



VII.D. Policy Revision # 5.3051***

VII.E. Update Board Member On-Line Profiles  
• New Board Member need profiles & picture for GCSSD website

VII.F.

VII.G. Superintendent Evaluation Recap

VII.H. COVID-19 Bonus

VII.I.Director's Report 
• COVID-19 Update
• SGCES Surplus Equipement***

VII.J.

VIII. ADJOURN



North GC current
School Grade DHA Results Reason for DHA
GCHS 10 45 days ALC racial pic posted on SnapChat

South GC current
School Grade DHA Results Reason for DHA
SGCHS  10 30 Days ALC inappropriate comment



Date of DHA Appeal Date Notes Time Complete
8/31/2020 no appeal

Date of DHA Appeal Date Notes Time Complete
9/1/2020 no appeal



North GC for the year
School Grade DHA Results Reason for DHA
GCHS 10 45 Days ALC Racial pic posted on snapchat

South GC for Year
School Grade DHA Results Reason for DHA
SGCHS 10 30 Days ALC inappropriate comment



Date of DHA Appeal Date Notes
8/31/2020 none

Date of DHA Appeal Date Notes
9/1/2020 none



Time Complete

Time Complete



































School Grade

Date Referred
to Juvenile

Court
Reason for
Referral

Person Requesting
Referral

Persons
Involved Incident Notes

Yorkville 3 9/1/2020 No Work Sewell Jackson DL
GCHS 11 9/1/2020 No Work Hughes Jackson DL
Rutherford 8 9/1/2020 No Work Hinson Jackson Homeschool?
GCHS 10 9/1/2020 No Work Hughes Jackson Homeschool?
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Monthly Work Order Recap
Period:  August 1 through August 31, 2020

Beginning of Month New Closed End of Month
Technology Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Jamie Barr 3 52 42 13
Kary Parchman 15 17 19 13
Shawn Hampton 4 41 39 6
Joseph Sherley 5 50 48 7

Grand Totals 27 160 148 39

Beginning of Month New Closed End of Month
Maintenance Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Charles Salles 47 26 12 61
Travis Hendrix 1 45 43 3
Mark Robinson 0 36 34 2
Caleb Black 2 31 29 4
Ted Bauman 0 28 28 0

Grand Totals 50 166 146 70

Notes:
1.  Assigned To:  The person who was assigned the work order.
2.  Beginning of the Month Work Orders:  The number of work orders open for the Assigned To for time frame selected.
3.  New Work Orders:  New work orders received by the Assigned To during the time frame selected.
4.  Closed Work Orders:  Closed work orders closed by the Assigned To during the time frame selected.
5.  End of Month Open Work Orders:  Work orders still open for the Assigned To for the time frame selected.
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Gibson County Special School District Board of Trustees
Regular Meeting

Gibson County High School
August 13, 2020

   Mr. Tom Lannom, board chairman, called the meeting to order. Members present were:  Benny 
Boals, Tom Lannom, Treva Maitland, Steven Tate, Eddie Watkins and Dana Welch. Charles 
Scott was the only member absent. A motion was made by Mrs. Welch to approve the consent 
agenda, with a second by Mr. Boals. Motion passed.   Mr. Boals made the motion to approve the 
amended agenda with a second by Mrs. Maitland.  Motion passed. Mark Johnson was present as 
legal counsel. (Mr. Bill Barron died suddenly, a week after being approved to serve as the 
district’s attorney for the 2020-2021 fiscal year.)

PUBLIC COMMENT:   A group of teachers expressed concern over school starting on 
Monday, and they haven’t completed a few days on the distance learning academy.  It’s a new 
program, they are trying to learn and time consuming to load lessons. This week they have 
worked only on the DL, nothing prepared for their classrooms students. They stated would be 
working all weekend. The teachers are very stressed over the DL program and anxious 
conditions besides the pandemic and new guidelines for teachers and students.

RECOGNITION

GCSSD would like to recognize members of the Class of 2020 who earned an ACT score of 
30 or higher.
 
GCHS – Benjamin Haynes, Sierra Lee, Jackson Lowrance, Kaci Merrick, Hillary Reynolds, 
Micaiah Rogers and Rebecca Welch.

SGCHS - William Barnett, Ariana Claros, John-Dalton Drake, Andrew Goode, Addison 
Harwell, Madison Huffstutter, Mark Jackson, Alix Kirkendoll, Camryn Luckey, Virginia 
McFarland, Charles Ostrander and Morgan Seech.

GCSSD would also like to recognize students who scored a 5 on AP exams during the 2019-
2020 school year.

GCHS – Emily Baker,  AP Psychology, Gabriella Miller AP Psychology, Kaci Sweatt AP & 
Calculus AB

SGCHS – Emma Butler AP Psychology, Ava Carter AP Psychology, Bryan Myers AP 
Psychology, Alex Pruett AP Psychology, Shelby Reasons AP Psychology, Ethan White AP 
Psychology, Hunter Zwahlen AP Psychology, Victoria Dover AP Human Geography, Dillon 
Jackson AP Human Geography, Brilee Petty AP Language and Composition, Brylee Bone AP 
US History, Madeline Cooper AP US History, Mmachukwu Osisioma AP US History, 
Mmachukwu Osisioma AP US History, Addison Whittermore AP US History,
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Andrew Goode AP Calculus AB, Addison Harwell AP Calculus AB, Madison Huffstutter AP 
Calculus AB, Mmachukwu Osisioma AP Calculus AB and Duy Tran AP Calculus AB.

REGULAR AGENDA

SRO Discussion

   Mr. Mack Zarecor, resident of Yorkville, spoke of his disapproved of the Board funds for not 
including a Student Resource Officer for the Yorkville and Spring Hill Schools in the approved 
facilities. The district was awarded a state funded grant for five SROs to be placed in the 
following schools, Kenton, Dyer School, Rutherford School, and South Gibson County. The 
district had asked for assistance in paying for the SROs salary.  The grant only pays $35,000 per 
officer, the district must come up with approximately $20,000. The other municipals’ that have 
agree to contribute $10,000 each year are Kenton Special School District, City of Rutherford, 
City of Dyer, and City of Medina, to help fund these officials. The district wasn’t aware that the 
state would not allow district to use funds to share a SRO between schools.  They were going to 
re-apply for a SRO grant to fund more officers, but with Covid-19, all grants were frozen by the 
state. Sheriff Paul Thomas was present reported that he doesn’t see the governor cutting the 
grant.  He also stated that he would not release any deputies if the grant is eliminated.  The 
district would be taking full responsibly for these four SROs if the grant is ever purged. Sheriff 
Thomas said he would be glad to supply the five officers, with a training, vehicles and other 
mandatory equipment as GCSD deputies.
   After much discussion and resending motions, it was decided to hire four SROs through the 
awarded grant for Dyer, Kenton, Rutherford, and South Gibson Co. Elementary Schools. And to 
hire one SRO thru the district to be part-time at Spring Hill and Yorkville Schools.  This will 
cost the district $52,857 per year.  A motion was made by Mrs. Welch and seconded by Mr. 
Boals to hire one SRO to be split between Spring Hill and Yorkville Schools and hire four SROs 
with the grant money and amend the budget in the amount $52,857. Motion passed.

Budget Amendment Approval***

    Mr. Terry Cunningham, Director of Finance & Operations, presented a budget amendment for 
the architect fees in the amount of $568,000, for the SGC Sports Complex.  A motion was made 
by Mr. Lannom and seconded by Mr. Boals to approve this budget amendment.  Motion passed.
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Discussion Interim Attorney Position

   Mr. Bill Barron was voted in as the district attorney for another year during the July board 
meeting. He suddenly had a stroke and died.  The Board asked, his law partner, Honorable Mark 
Johnson to fill this position, he agreed.  A motion was made by Mrs. Maitland and seconded by 
Mr. Watkins to approve Mr. Johnson as the GCSSD attorney.  Motion passed.

Director Evaluation

   Mr. Pruett reminded the Board to complete his evaluation on line or by hand. We did not have 
any state tests last year so there were no district scores/determinations to use for the quantitative 
part of the evaluation.  These scores will be shared and discussed at the September board 
meeting. Please complete it by the end of August and return to Carol.

Policy Revisions

   Mr. Pruett presented the first reading to the following policies for Board approval, # 6.316 –
Suspension, # 6.319 – Alternative School Programs and # 6.409 Reporting Child Abuse. Policy # 
6.316 was updated by new updated laws. Alternative Education is a short–term intervention 
program designed to provide educational service outside the regular school program for students 
who have been suspended or expelled. This policy also had new law updates. Policy # 6.409 
Reporting Child Abuse was also updated due to new laws. A motion was made by Mr. Tate and 
seconded by Mr. Boals to approve the first reading to all three policies, # 6.316, 6.319 and 6.409.  
Motion passed.

State & Federal Legislation

   Mr. Pruett presented the Board with updates made by the state legislative body for their review.  
He highlighted the ones that pertain to the district.  Information.

Director’s Report

   Mr. Pruett reported that the Fall District Meeting will be at Paris Special School District on 
September 29th.  Please tell Carol by September 1st if you plan to attend.
   Mr. Pruett presented the Board with a new hire list for their information.
   Mr. Lannom recognized two out-going board members, Steven Tate and Dana Welch chose 
not to pursue re-election.  Mr. Tate has served 12 years on the Board, with Mrs. Welch serving 
14 years. Mr. Lannom expressed his appreciation for their time and service to the Board.  They 
were presented with a token from the school district.

A motion was made to adjourn by Mr. Tate.   



   



Gibson County Special School District Board of Trustees
Special Called Meeting

Gibson County High School
August 18, 2020

   Mr. Tom Lannom, Board Chairman, called the meeting to order. Members present were:  
Benny Boals, Tom Lannom, Treva Maitland, Charles Scott, Steven Tate, Eddie Watkins and 
Dana Welch. A motion was made by Mrs. Welch to approve the agenda, with a second by Mr. 
Boals. Motion passed.  

Public Comment - Caitlyn Cochran, Rutherford teacher, urged the board to vote for option # 5, 
using Fridays as teacher planning days, with no students. She stated it’s not as easy as loading 
documents in Digital Learning Academy. If you will give teachers time, we can make the 
Scholoogy Program work.

REGULAR AGENDA  

Digital Learning Academy Planning Time 

   Mr. Pruett gave the Board several different options to review.  He explained that in talking 
with his administrators and principals they felt that no students on Fridays would be the most 
productive option... The teachers could devote 100% of the day time to planning preparation.  He 
sent a survey out to parents and staff, 2,108 responded within 24 hours.. The results were: for the 
student A/B schedule 7.3% in favor of it, leaving one hour early 25.7%, one half day off - 22.6% 
for teacher’s planning. The largest number was for a full day, every Friday at 33.7%.  Mr. 
Pruett’s recommendation was to give the teachers all day on Fridays for nine weeks, to help with 
preparing the Digital Learning Academy for students. This will begin on August 28th through 
October 16th. No students will attend on Fridays for these nine weeks, but will be using the DLA 
or packets will be sent home, if no computer is available for Friday’s assignments.  A motion 
was made by Mr. Scott and seconded by Mrs. Maitland to approve option # 5, full day on 
Fridays, from August 28th – October 16th, to give teachers planning time. No students will attend 
on Fridays for nine weeks.  Motion passed.

Mr. Tate made the motion to adjourn.









































Pruett Evaluation

Board Relationship
Keeps all board members informed on issues, needs and
operation of the school system. 4 5 4 5 4 5 4

Maintains a positive and productive relationship with the board. 3 4 4 5 5 5 4
Advises the board on need for new or revised policies. 4 5 4 5 4 5 4
Interprets and executes the intent of board policy. 3 4 4 5 4 5 4
Offers professional advice to the board on items requiring
board action, with appropriate recommendations based on
thorough study and analysis. 4 4 4 5 4 5 4
Seeks and accepts constructive criticism of his/her work. 4 4 2 5 3 5 3
Keeps board informed of employment, promotion, and
dismissal of personnel. 4 4 4 5 4 5 4
Community Relationship
Is an effective spokesman for the school system. 4 4 4 5 4 5 4
Develops cooperative relationships with the news media. 5 3 4 5 4 5 4
Participates actively in community life and affairs. 4 3 4 5 4 5 3
Staff and Personnel Relationships
Oversees a comprehensive human resources program
(recruitment, retention, staffing organization, compensation
and benefits, staff recognition and support) tied to defined
system goals. 3 3 3 5 3 5 4
Develops and executes sound personnel procedures and
practices. 3 4 3 5 4 5 3

Develops good staff morale and loyalty to the organization. 3 3 3 5 4 5 3
Treats all personnel fairly, without favoritism or discrimination,
while insisting on performance of duties. 4 3 3 5 3 5 3



Recruits and assigns the best available personnel. 3 4 3 5 3 5 4
Ensures that adequate planning and evaluation of curriculum
and instruction occurs. 4 4 4 5 4 5 3
Develops and empowers staff, resulting in an effective
educational team. 4 4 3 5 4 5 3

Has vision and communicates a mission for the school system. 4 5 2 5 4 5 4
Educational Leadership

Maintains a sound philosophy of educational needs of all pupils. 5 4 4 5 4 5 3

Understands and keeps informed regarding all aspects of the
instructional program of the district and individual schools 4 4 4 5 3 5 4

Develops, implements, promotes and monitors an assessment
and improvement system for student learning that results in
ongoing improvement in student achievement. 4 4 4 5 4 5 5

Promotes academic rigor and excellence for students. 4 5 4 5 5 5 4
Oversees a program of staff development to improve district
performance. 3 5 4 5 4 5 4
Organizes a planned program of staff evaluation and
improvement. 4 4 4 5 4 5 4
Business and finance

Has an understanding of the needs of the school program,
facilities, equipment, supplies and the budget required. 3 5 2 5 4 5 4
Supervises operations, insisting on competent and efficient
performance. 3 4 4 5 4 5 4
Ensures that funds are spent wisely, and adequate control and
accounting are maintained. 4 4 4 5 4 5 4
Provides accurate and timely reports to the board on the
financial condition of the school system. 4 5 4 5 4 5 4



On a scale of 1-5, what would you rate my overall performance
as Director of Schools? What would I need to do in order to
achieve a score of 5?

Average Score 3.75 4.07 3.57 5.00 3.89 5.00 3.75

Overall
Average

19/20
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18/19
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17/18
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16/17
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Average

15/16
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Average

14/15

Overall
Average

13/14
Board Relationship 4.21 4.47 4.32 4.48 4.21 4.27 3.5
Community Relationship 4.19 4.00 4.22 4.44 4.29 4.12 3.7
Staff and Personnel Relationships 3.89 3.90 3.94 4.26 4.03 3.81 3.05
Educational Leadership 4.33 4.54 4.66 4.46 4.41 4.26 4
Business and finance 4.21 4.14 4.27 4.28 4.36 4.11 4.15
Total Average 4.15 4.22 4.26 4.38 4.23 4.10 3.68
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Surplus Items- South Gibson County Elementary School
September 2020

The following items need to be surplused due to lack of repair and/or outdated hardware.

Item Tag Number Disposal Reason 
iPod 08554 age
iPod 09194 age
Laptop 110489 Lack of repair
Laptop 107688 Lack of repair
iPod 108542 age
iPod 109917 age
iPod 09219 age
iPod 08541 age
iPod 08539 age
iPod 08571 age
iPod 08538 age
Computer tower 114104 age
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