
Board of Education Regular Meeting
April 14, 2025 6:30 PM
FSSD Central Office, 205 Eddy Lane, Franklin, TN 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 
III.1. Top 40 Volunteers 

 
III.2. FSD Pupil Transportation Appreciation Day Proclamation 

 
III.3. Student Artist of the Month 

 
III.4. Good News Awards 

 
III.5. TOSS Presentation 

 
IV. PUBLIC INPUT 

 
V. REPORTS/PRESENTATIONS/DISCUSSIONS 

 
V.1. Teaching & Learning Spotlight 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated March 24, 2025 

 
VII.2. FSD Volunteer of the Year Selection Committee 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. Recommendation for FSD Science Textbook Local Adoption 

 
VIII.2. Policy Revision: Enrollment in Advanced Courses (4.205) - 1st Reading 

 
IX. DIRECTOR OF SCHOOLS REPORT 

 
X. UPDATES 

 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 
XI. ANNOUNCEMENTS 

 
XII. ADJOURNMENT 

 





This month's Franklin Special District Artist of the Month is eighth-grader Alex Michaud. Alex’s 

work, a series of 3 paintings, was submitted by her Freedom Middle School art teacher, Nicole 

Goode. Alex researched a personally significant subject matter and a style of her choice to 

create an original, self-expressive artwork series. She not only created a vibrant, eye-catching 

collection of work, but she also incorporated symbolism and personal meaning. Alex was 

excited to explore a style she calls “abstract impressionism” as she used heavy-bodied acrylic 

on canvas to demonstrate an impasto painting technique. She layered oil pastel as a final 

touch. She exercised the Elements of Art and Principles of Design as she demonstrated 

concepts of COLOR, TEXTURE, SPACE, CONTRAST and PERSPECTIVE. 

This stunning series artwork, along with the work of several other Freedom Middle artists, is 

on display at the Central Office gallery. A special thank you to Chuck Sugg and Sonic Drive-In 

for his support in sponsoring the Student Artist of the Month program.  

	

FSD Student Artist of the Month 
Alex Michaud, age 13 • Freedom Middle School 



Tennessee Invention Convention Winners:   

The Franklin Special District students made an indelible impression on the judges 

at this year’s Invention Convention. Hosted annually for over 25 years by Middle 

Tennessee State University, the Invention Convention celebrates young inventors 

from across the state and promotes invention education in schools throughout 

Tennessee. Four projects were selected to be presented at the National Invention 

Convention in June at the Henry Ford Museum in Michigan.   

Poplar Grove Middle sent five teams of sixth-graders to the competition. All 

students created their inventions under the guidance of STEM teacher Deb 

Shuler. One team was selected to present their invention at Nationals: 

• Audrey Baer, Brogan Webb, Larson Anderson, and Max Perkins comprise 

the Keep it Down Back There team. The invention is an adjustable ankle 

weight athletes can wear while practicing their swing in the batter's box to 

help reinforce proper foot movement as the batter shifts weight and pivots 

during the swing. 

Freedom Intermediate School’s STEM class, which focuses specifically on 

entrepreneurship, had 18 teams participate in the competition, with three 

selected to present at Nationals: 

• Sarah Wanek, Gianna Garzini, and Mae Mae Heydel  are the creators of 

the Celia Seat, a portable seat to help individuals with limited mobility feel 

included at any table. Inspired by a classmate’s experience, this team’s 

invention promotes inclusion, empathy, and problem-solving. This team not 

only earned a trip to nationals but were also awarded Best Presentation in 

the category of Makes Life Easier. 



• The fifth-grade team of Bostic Marass, Julian Anstey, and Griffin Miller 

created The Pebble Pushers, designed to tackle a real-world safety hazard: 

rocks kicked up by lawn mowers. Their invention, an attachment that fits 

any mower and pushes away rocks and debris, aims to make lawn care 

safer for everyone.  

• The sixth-grade Feelzee team —comprised of Porter Fellows, Eliza Cathey, 

and Hannah McCutchan—developed a textured, laser-engraved pencil 

designed to help students and adults manage anxiety. Their invention 

earned top honors in the Health and Medical category. 

Under the guidance of STEAM teacher Angie Tisdale and accelerated learning 

teacher Christine McNutt, the sixth grade Corvidae Creators successfully 

defended their title as the top sixth-grade team in the state, bringing the traveling 

trophy for highest overall score back to Freedom Intermediate School for a 

second consecutive year. 

 

This year’s student teams are raising funds to participate in the National Invention 

Convention. Student innovations will be on full display at the First Annual 

Inventors Showcase, taking place on April 30 from 6:00–7:30 PM at 

the  Performing Arts Center. Plan for an evening of inspiration as these future 

leaders pitch their products, share their stories, and showcase how invention 

education empowers young minds to think big, solve real problems, and build a 

better future. Tickets are on sale now for $5. 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 

administrative procedure have been pursued and there is still a desire to appeal to the Board, the matter shall be 5 

referred in writing to the office of the director of schools and the Board shall determine whether to hear the appeal. 6 

APPEARING BEFORE THE BOARD 7 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 8 

office of the director of schools six (6) days before the meeting. If the request is approved by the Executive 9 

Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 

beginning of the meeting and given time to speak when their topic of interest is addressed on the agenda. All 11 

requests submitted will be included in the board packet. 12 

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form provided 13 

before the beginning of the board meeting to request time to speak. Delegations must select only one individual 14 

to speak on their behalf unless otherwise determined by the Board. 15 

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 16 

the public interest. A majority vote of members present can overrule the decision of the chair. Recognition of 17 

individuals who are not citizens of the school system is to be determined by a majority vote of the Board. 18 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 19 

members or staff members only upon approval of the chair. Each person speaking shall state his name, address, 20 

and subject of presentation. Remarks will be limited to three (3) minutes unless time is extended by the Board. 21 

The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 
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Date:  April 1, 2025 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the April Board Meeting  

 

Spotlight:  
Leadership Professional Learning: Dr. Taryn Echols 
It is imperative for district leaders to not only talk the talk, but to walk the walk when it comes to the 
various components of which education is comprised.  Ongoing, data-based professional learning 
(PL) is one of those key areas, as is a high district priority: the Professional Learning Community 
(PLC) at Work approach.  To both those ends, Dr. Taryn Echols, Solution Tree Associate and an 
assistant superintendent of curriculum instruction in Hot Springs, Arkansas, returned to the FSD in 
early March for her third session with principals, assistant principals, the Teaching and Learning 
team, and Dr. Snowden.  The topics for this full day of PL: “Why Professional Learning Teams (PLTs) 
Are Important - Examining the How, Why, and Makeup of Effective Collaboration” and “Leading 
Learning Through Your High Quality Instructional Materials (HQIM) and Standards.” 
 
The overall purpose of this recent time with Dr. Echols could be described as refining the work of 
collaborative teams – the very heart of the PLC at Work process.  In PLCs (the entire school system 
and, in turn, each school are individual PLCs), educators in PLTs (grade level/content area teams) 
collaborate in continuous cycles of teaching, data analysis, and learning to improve the achievement 
of all students. The emphasis in the PLC at Work process is on the learning of the educators – 
constantly enhancing skills and knowledge so that, as the FSD brand promise states, we put students 
first and uphold excellence always with no exceptions. 
 
Creating and maintaining high levels of academic success for students through the learning of 
teachers and administrators is accomplished via several parameters including the “loose/tight” 
maxim.  For example, two “tight” expectations for effective PLCs/PLTs are that teams establish norms 
and agendas and meet regularly (for example, every Tuesday morning) and ensure the following 
actions are in place: 

• “Bring evidence of student learning (from the last five days). 
• Analyze the evidence (start with student strengths). 
• Make a plan for students who require additional time, support, and/or extensions. 

         Teaching and Learning 
                         Students First       Excellence Always       No Exceptions   

 



 
 

• Agree to the next learning targets and checks for understanding that will land at collaboration 
the next week. 

• Determine when to plan Tier 1 instruction (the rigorous standards-aligned instruction every 
student in the class receives) linked to the next learning targets.” 

The “loose” aspect comes in when teachers, utilizing their knowledge and expertise, making the final 
determinations about each of the bullets detailed above. 
 
Another “tight” guideline reiterated during the time with Dr. Echols was the critical nature of a 
collective commitment to fully implement district-approved HQIM. The FSD has placed a strong 
emphasis on the consistent utilization of HQIM for over five years, and recently the Tennessee 
Department of Education began to prioritize it as well.  Revisiting the research-supported rationale 
behind it – it greatly helps to guarantee high levels of learning for all students and thus is inherent to 
equity – is key to the continual enhancement of the PLC at Work approach.  Dr. Echols suggested 
strategies for incorporating meaningful discussion around/planning for the maximization of HQIM. 
 
Further, leadership had the opportunity to delve into a variety of PLT meeting scenarios and identify 
ways to coach, guide, and support the work as needed.  The goal is to deepen our expertise so we 
can be as helpful as possible to teachers as they focus on targeting their instruction to “get every 
student there” – there being proficiency in grade-level standards and the skills and dispositions to be 
successful in all their endeavors. 
 
Working with PLC at Work experts from Solution Tree/other states and districts is a prime opportunity 
for FSD leaders to expand our ability to support and remove obstacles to student learning for our 
teachers and staff. The time to collaborate closely together is priceless and moves our efforts forward 
exponentially. 
 
 
 
                 
 
 
            
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Curriculum & Professional Learning – Summer Carlton 
Young Scholars Institute (YSI) Planning 

• Dr. Carlton worked with the YSI directors to launch registration and secure staff for our 2025 
Young Scholars Institute.  Online registration and payment are available again this year to 
save costs and increase efficiency for both parents and the YSI directors.  The traditional 
format of completing a paper registration form and paying by check is still available. We are 
excited to continue to offer the online registration and payment option to parents who would 
prefer this method.  Registration is available through the YSI website.  The Institute will run 
from June 2-6 and June 9-13 and will be located at Freedom Middle School.   

 
Quarter 3 Discuss & Design Meetings 

• Dr. Carlton and Dr. Decker collected feedback from committees at each campus for the 
Quarter 3 Discuss & Designs. Principals selected members of their committee to represent all 
grade levels, core content areas, related arts, special populations, counselors, and 
paraprofessionals. The focus of Quarter 3 Discuss & Design was data-based professional 
learning needs for spring and summer 2025.  The feedback provided will guide continued 
support for the remainder of the year at each campus and the planning of our professional 
learning opportunities during the summer of 2025. 

 
Coaches Action Planning Meeting 

• In collaboration with Dr. Looney, Dr. Carlton met with each campus’ instructional coaching 
team to review mid-year data and develop a coaches action plan of support for the remainder 
of the year.  Each school’s coaching team presented data and provided details around their 
coaching actions regarding intervention, professional learning, grade level support, mastery of 
essential standards support, planning for coaching cycles, and accelerating learning for 
students. 

 
District Improvement Plan 

• Dr. Carlton worked with a committee of district leaders to complete our district improvement 
plan for the 2025-26 school year.  Dr. Carlton focused on strategies and action steps focused 
on professional learning for goals 1 and 2.   Along with strategies and action steps for each 
goal, benchmark and performance measures were developed.   

 
Communications – Susannah Gentry 
FSD Branding and Awareness Opportunities 

• Priority work continues on the refresh of school logos, providing a cohesive and professional 
look for each FSD school while maintaining their unique mascot choices and colors. This 
redesign will allow schools more flexibility in design and use of their logos as well. 

• Work continues with our marketing partners to create a comprehensive guide that will serve as 
marketing collateral across all grade levels. This guide will be both online and printed, allowing 
prospective families and interested community members to learn more in whatever format they 
choose. 

 
Aerospace Promotion 

• The FSD’s aerospace program continues to generate buzz and Ms. Gentry is working with a 
free-lance videographer to update the original student recruitment video to be more of a 
marketing video that can be shown to rising eighth grade families as well as community 



 
 

members and prospective families at a nominal cost. (We have already collected the video 
from another project.) 

 
Student Recruitment 

• We continue to see a return on investment for our digital campaign, with higher email traffic to 
learn more about our schools and district. This flow of information is streamlined from the 
district to the schools for immediate follow-up, with a quick conversion from curious 
prospective family to registered students.  

 
Website Update/Refresh 

• Ms. Gentry is working with FinalSite, the website platform and host, to provide a new look to 
the update as part of our five-year renewal process. This update will provide a design that 
honors our current families but also seeks to capture the interest of curious families who are 
looking to learn more about the district. We are excited to embark on this process that should 
yield a finished product by opening of school in 2025. 

 
Promotions 

• The FSD Recruitment Fair information was posted: 
o as a blog to the website under News and Announcements (district homepage and all 

schools' homepages) 
o as an event on both Facebook and LinkedIn  
o as a traditional post on LinkedIn, Facebook, Instagram, Threads, and X 
o as a calendar event on Williamson Inc.'s calendar and Facebook page 
o as a calendar event on fssd.org 
o as a message on ParentSquare sent to all families and employees 

In addition, all principals were sent social media graphics and a link to detailed information to 
use on their school accounts. 

• Promotion and awareness of the FSD Kindergarten Kickoff set for April 11. These efforts 
include social media, notifications to preschools, and web updates. 

• In coordination with the Teaching and Learning team, 12 model classroom teacher (MCT) 
spotlights are being posted on social media to highlight the exceptional teachers who were 
named MCTs this year.  

• Plans are underway for the FSD Night of Celebration (April 24) to celebrate the 
accomplishments of our teachers and former staff members, as well as the retirement of FSD 
employees. This event has added MCTs and novice teachers of the year to the all-star lineup 
and is highly anticipated by faculty and staff alike! 

 
Attendance – Celby Glass 
Attendance 

• Celby, Nichole Johnson, and Robb Walters are supporting the attendance secretaries as new 
student online enrollment (NSOE) and re-registration are underway.  

• Celby and Nichole led the latest attendance secretary meeting on March 26. Items on the 
agenda included a brief presentation by Marne’ Price, Food and Culinary Services, on updates 
related to coding in Skyward for students who are receiving free and reduced lunch.  

• Celby and Nichole are creating an FSD Attendance Manual that will house all the information 
related to all tasks for which attendance secretaries are responsible. As part of this endeavor, 
processes related to new student online enrollment processing, withdrawing a student, and 
daily attendance were recently reviewed with the attendance secretaries. 

http://fssd.org/


 
 

 
Safety 

• The annual state safety assessments must be submitted to the TDOE by June 13.  Celby will 
be available to answer questions, review responses, and support the administrators and SROs 
during the completion of the assessments. 

 

Student Support Services – Lee Kirkpatrick 
Voluntary Pre-K (VPK) 

• Parent application appointments will be held April 24 and 25 at the central office. Letters 
informing parents regarding the status of their application will be mailed no later than Friday, 
May 9. VPK consists of approximately 80 students in five pre-K classes, one in each 
elementary school. Eligibility criteria are as follows: (Tier 1) First priority goes to families 
meeting state of Tennessee established income guidelines. (Tier 2) Students may qualify when 
an IEP team determines a pre-K class is the least restrictive educational environment for a 
student with an identified disability, a student who is an English language learner, a student in 
state custody or determined to be a victim of abuse or neglect. (Tier 3) If space remains in the 
program, the LEA may enroll any child that meets the age requirement and the requirements 
set forth by the Community Pre-K Advisory Council (CPAC). These students are considered 
unserved or underserved and may be enrolled by the process established by the advisory 
council. The TDOE will award VPK grants to LEAs during the month of April. 
 

School Counselors and Social Workers 

• Two events focusing on community non-profits took place the week of March 24-28. First, 
United Way held their Annual Williamson County Community Meeting. Amanda Morrisey, 
Briseyda Maria Gonzalez, and Lee Kirkpatrick attended this event on behalf of the FSD. Erica 
Mitchell, United Way President and CEO, Counrtney Barlar, Chief Development Office and 
Nelson Andrews, Board Trustee, all provided reports on United Way key initiatives including 
corporate campaign superlatives. Beginning with the 2025-26 school year, Amanda, Bri, and 
Lee will work with longtime FSD United Way Campaign Coordinator Susannah Gentry 
resulting in our school social workers serving as co-coordinators moving forward.  

• Williamson Inc. sponsored the Non-profit Roundtable: Schools and Non-profits Unite on March 
26 at Columbia State Community College. This event connected over 100 representatives from 
FSD, WCS, private schools and community non-profits. It afforded invaluable opportunities for 
schools and non-profits to connect and collaborate.  

 
English Learners (EL) 

• The EL team concluded ELPA21 English language proficiency testing on March 27. Special 
thanks to the 18 members of the EL team, as well as Dr. Wiemers, for leading this important 
spring assessment for all active English Learners. The district will receive results in late May. 
At that time we will know which students scored high enough to exit direct services. School 
administrative teams joined by EL and general education teachers use ELPA21, TCAP, 
benchmark, formative, and summative assessments to create effective schedules and 
Individual Learning Plans for all active ELs and students in their first year of transition (T1 
students).               

 

 
 
 



 
 

Reading & RtI Coordinator – Gina Looney 
Literacy Update 

• The Writing Revolution initiative is the hot topic of spring in literacy. Elementary literacy 
coaches are very motivated, and teachers are embracing the strategies. At some schools, 
teachers model lessons for other teachers. One school taught parents how to use a sentence 
expansion activity during a literacy night.  

• End of year universal screening will occur shortly after TCAP. Schools will collect those data 
and many will review it with teams during the summer. 
 

Other Events 

• Model Classroom Teachers (MCTs) recently met to learn more about working with adults. (The 
last session was focused on working with students.) The teachers will create a PL session of 
their choosing. They decide who the audience is and how long the session will be. 

• The second annual FSD Math Quest will be held on May 6 for grades 5-8 and May 7 for grades 
1-4. This is our first year adding the elementary students!! In addition, we will stream the 
competition so students, teachers, and parents will be able to watch remotely.  

 
PAC Operations Manager – Jeremy Maxwell 
FSD PAC Events 

• The bulk of March dates were reserved for a middle school production of Frozen, Jr. This 
Disney musical was a large undertaking that incorporated the use of all available technical 
elements. Mr. Maxwell managed many of these technical elements, including light design, 
projection design, and production management. 

• On March 19, Dr. Lampley from Columbia State Community College, spoke with all FSD eighth 
graders in the district in the PAC auditorium and answered questions about the community 
college path. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Community Rental Events 

• Opportunities for rentals in March were limited, though much of Mr. Maxwell’s focus was on 
booking new rentals for next year. 
o March 5, 26: NOOK meetings in the connector gallery. 
o March 20: A local HOA group used the connector gallery for their annual meeting. They 

indicated they would love to continue renting the space in the future. 
 
Other Notes of Interest 

• Mr. Maxwell is serving on committees to plan events at the Franklin Main Street Festival and 
for the FSD Night of Celebration. 

• Work was completed to fix issues with the lighting console and the interactive table in the 
legacy gallery. 

• Much work is being done to manage rentals for next year. Mr. Maxwell implemented a new 
process to proactively contact organizations about rentals. He also implemented a rate 
increase and adjusted the non-profit rate. To date, 165 dates have been reserved for renters 
next year. 
 

Special Populations – Stacey Robertson 
SPED Regional Summits 

• Three representatives from the Franklin Special District attended a statewide professional 
learning event focused on legal compliance, instructional best practices, and behavior supports 
in special education on February 27 and 28. Featured were two distinct learning tracks - 
director and practitioner - allowing participants to engage in sessions tailored to both 
leadership and classroom-level implementation.  Key session topics included: 
o Writing Measurable IEP Goals and Effectively Monitoring Student Progress 
o Conducting Threat Assessments in Alignment with IDEA’s Manifestation Determination 

Review Process 
o Improving the Quality of FBAs and BIPs  
o Root Cause Analysis for Significant Disproportionality Related to Discipline, Identification, 

and Placement 
o Incorporating Behavioral Supports Into Transition Planning for Postsecondary Success 
o Low-intensity, High-Impact Classroom Behavior Strategies to Support All Students 

• Legal sessions also addressed placement decisions related to the Least Restrictive 
Environment (LRE) and provided updates on the Special Education Behavioral Supports Act 
(SEBSA), including the proper use and reporting of restraint and isolation. 

 
Family Engagement Event 

• On April 22, 2025, the FSD will host a family engagement event in collaboration with The Arc 
Tennessee’s Family Engagement in Special Education team. This event, to be held at the 
Performing Arts Center, is designed to provide families with foundational knowledge and 
practical strategies for participating confidently and effectively in their student’s Individualized 
Education Program (IEP) meetings. 

• The session will focus on increasing family understanding of the IEP process, including their 
rights and roles as members of the IEP team. The district is committed to fostering strong 
school-family partnerships, and this event serves as an opportunity to empower caregivers 
with the tools they need to advocate for their children and contribute meaningfully to 
educational planning. 

• Additional information will be shared with families through school communication channels.  



 
 

 
Ongoing Work with TDOE Special Education CORE Consultant 

• We are continuing collaborative work with our regional CORE special education consultant to 
assess and enhance current practices using the state’s framework for developing and 
implementing high-quality, instructionally appropriate IEPs. 

• As part of this ongoing partnership, we continued review of our December 1 child count report 
to guide the development of a districtwide strategy aimed at improving LRE outcomes. We are 
actively exploring the creation of tools, processes, and procedures that can be implemented by 
multiple stakeholder groups to support inclusive practices and elevate IEP quality. 

• In addition, we reviewed the newly released Instructionally Appropriate IEP (IAIEP) Self-
Assessment Rubric, which will inform the development of an internal monitoring tool. This tool 
will be utilized by our IEP coaches to provide targeted feedback and support across school 
sites as we work toward consistency and continuous improvement in IEP development and 
implementation 

 
Special Education Teacher Endorsement Update 

• We are currently reviewing and preparing to implement updated guidance issued by the TDOE 
regarding special education endorsements, course codes, and the provision of services 
aligned with students' IEPs and LREs. This guidance, in accordance with State Board Policy 
5.502 and IDEA regulations (34 C.F.R. § 300.156), emphasizes the requirement that all 
students with disabilities - particularly those with significant cognitive disabilities - receive 
instruction and services from appropriately endorsed personnel. 

• As part of this work, the district is closely examining the use and staffing implications of active 
endorsement codes: 
o 461 – Special Education Comprehensive: required for providing both standards-based 

instruction and special education services in self-contained settings for students with 
significant cognitive disabilities. 

o 144 & 145 – Special Education Interventionist: aligned with service provision for high-
incidence disabilities, often in general education or co-taught settings. 

o 460 – Special Education Modified (retired): may still be used by educators with an active 
license but does not meet requirements for serving as teacher of record in CDC/self-
contained classrooms for students with significant disabilities. 

• A one-time opportunity is available through July 1, 2025, for educators with a 460 endorsement 
to convert to a 461 endorsement by demonstrating five consecutive years of experience in a 
CDC setting, effectiveness ratings, and completion of required literacy training. This pathway 
allows qualified, experienced teachers to continue serving students with significant disabilities 
without interruption. 

• The district is reviewing the Instructionally Appropriate IEP (IAIEP) Self-Assessment Rubric 
and statewide guidance scenarios to support correct staffing decisions. This includes ensuring 
that teachers of record for modified courses have the proper content and pedagogical 
expertise - specifically through a 461 endorsement - and that special education services align 
with both course codes and student IEPs. 

• These changes support the goal of aligning instructional practices with federal and state 
requirements while improving student access to appropriately modified, standards-based 
instruction. More information and guidance will be provided to teachers and school leaders in 
the coming weeks to support successful implementation. 

 



 
 

Potential Shift in Special Education Eligibility Criteria: Patterns of Strengths and Weaknesses 
(PSW) Model 

• The State Board of Education is considering adding a Patterns of Strengths and Weaknesses 
(PSW) model as an additional method for identifying students with a Specific Learning 
Disability (SLD). Currently, Tennessee utilizes the RTI² (Response to Instruction and 
Intervention) model, which requires schools to provide high-quality instruction and tiered 
interventions before a student is considered for special education eligibility. This model helps 
ensure that only students who do not respond adequately to intervention are identified for 
special education services. 

• The proposed PSW model focuses on identifying discrepancies in students’ cognitive and 
academic profiles through assessments and data comparisons. While this model is used in 
other states, research shows that it has a higher risk of misidentification, potentially leading to 
both under- and over-identification of students with disabilities. 

• There is concern among educational leaders that introducing the PSW model could result in a 
return to outdated practices, where students were often referred to special education without 
receiving adequate intervention. This shift could increase the number of students receiving 
special education services, place added strain on staffing and fiscal resources (e.g., school 
psychologists, special education teachers, assessment tools), and dilute the effectiveness of 
specially designed instruction for students with true disabilities. 

• Importantly, RTI² is not only an effective intervention model, but also a proactive, team-based 
approach that supports early identification and responsive instruction. It serves as a safeguard 
for maintaining student access to general education and instruction in the LRE, in compliance 
with IDEA. 

• The district will continue monitoring state guidance closely. More information and direction will 
be shared with educators and stakeholders as updates become available. 

 
FSD Special Education Newsletter 

• The March FSD Special Education Newsletter may be accessed at the following link: 
https://secure.smore.com/n/usp84 

 
Instructional Technology – Shelly Robinson 
FSD Virtual Recruitment Fair 

• On Saturday, March 29, the FSD hosted its annual recruitment fair. Shelly Robinson worked 
closely with Dr. Whitley to organize and host the virtual attendance opportunity. Virtual 
attendees were provided with a Google Meet link, where a representative from each school 
met with candidates one-on-one in breakout rooms. Having this option was a great way to 
accommodate potential candidates interested in joining the FSD team who may currently not 
live in the area, or for any other reason were unable to attend in person. Since the virtual 
option was first introduced, there have been at least one new hire each year who attended 
virtually! 

 
Principal of the Year Video 

• Shelly Robinson worked closely with Dr. Whitley, Mrs. Gentry and Mrs. Patton to create Mrs. 
Patton’s video submission for her Principal of the Year application. Together, they filmed Mrs. 
Patton delivering her speech and then edited the video to include photos of Liberty Elementary 
School students, staff, and facilities (provided by Mrs. Patton) to help illustrate her words.  
 

 

https://secure.smore.com/n/usp84


 
 

Data Dive 

• On March 18, Mrs. Robinson met with members of the Teaching & Learning team and Dr. 
Snowden for a regularly scheduled “Data Dive.” During these meetings, attendees analyze the 
most recent data available from a variety of sources (including i-Ready, TCAP, aimsweb, and 
more). The meetings then help determine actionable takeaways to help set informal goals for 
the district or individual schools. These meetings have been invaluable in helping identify 
trends and ensuring the FSD is living up to its promise of excellence and rigor for all students. 

 
Battle of the Books 

• Mrs. Robinson was honored to work alongside Dr. Whitley to serve as a judge for the annual 
Battle of the Books competition on March 25.  This was Mrs. Robinson’s third year judging, 
and she thoroughly enjoyed the opportunity to watch students in grades 5-8 share their skills, 
knowledge, and love of reading in the friendly yet rigorous competition.  

 
Instructional Technology – Amber Whitley 
Bloomsights 

• Bloomsights is a resource used to capture emotions, perspectives, and experiences shaping 
our student’s lives. Students in 5th-8th grade complete this survey periodically throughout the 
year, and school counselors and administrators use the resulting information to inform their 
work. Bloomsights has been used in intermediate/middle schools for almost two full school 
years. Dr. Whitley worked with Dr. Looney, Dr. Kirkpatrick, and Mrs. Robinson to highlight this 
platform with elementary administrators and counselors in early March. They were pleased 
with the information collected, so beginning this spring, 3rd and 4th-grade students will have the 
opportunity to utilize this resource with the potential of rolling it out officially to those grade 
levels for the 2025-26 school year. 

 
Battle of the Books 

• With spring activities beginning, Dr. Whitley supported media specialists at the end of March 
by judging the 10th annual Battle of the Books competition held at the Williamson County public 
library. All teams did a phenomenal job of representing their schools.  

 
Shark Tank Competition 

• Dr. Whitley participated as a “shark” in a “Shark Tank” competition at one middle school. In 
computer science, students were tasked with developing an app and then presenting it to 
judges, or “sharks.” They were judged on the functionality of the app. Dr. Whitley has acted as 
a “shark” several times over the last few years and, this round, students had completely 
original ideas. They were quite impressive.  

 
COSSBA 

• Dr. Whitley and Mr. Bingham traveled to COSSBA in Atlanta late in March to present a session 
on how the district collaborates across departments. This session provided out-of-the-box 
ideas and concrete examples of the ways the district implements these practices regularly. 
Attendees were engaged, asked questions about how this process works, and walked away 
with ideas to implement in their own districts. Dr. Whitley received communication from one 
attendee with additional questions the following day.  

 
 
 



 
 

Teacher Support 

• With some buildings having installed new interactive panels over the last few months, Dr. 
Whitley provided real-time support to teachers as she visited buildings throughout March. This 
ranged from troubleshooting issues where Canva wasn’t working properly with a panel, to 
troubleshooting a document camera issue with a panel.  

• Each week, Dr. Whitley provides reports to administrators to shed light on the use of i-Ready in 
reading and math. This allows everyone to monitor how closely students meet i-Ready’s best-
use parameters of 30-45 minutes and a pass rate of 70%. In March, Dr. Whitley also followed 
up with some teachers who were new to the district to ensure they were proficient in 
monitoring usage and answering any questions about the platform. 

• Additionally, Doctors Looney and Whitley met with two ELA teams at a middle school to 
answer questions around i-Ready usage and motivating students. This brainstorming session 
provided teachers with ideas around next steps for not only implementing i-Ready, but also 
holding students accountable for other schoolwork.  

 
Student Performance & Federal Programs – Pax Wiemers 
Student Performance 

• Testing:  Much is happening with testing in the spring semester, and everything is going well. 
ELPA21 testing for our English Learner students occurred in February and March. There were 
no issues with using the new platform, ELPA21, and our EL teachers did a fantastic job with 
learning the new platform while supporting our students. TCAP-Alt and DLM testing for our 
students with significant cognitive disabilities is also ongoing, as these tests occur between 
February and May. For students in grades 3-8 who have been deemed eligible for alternate 
assessments, a special education teacher will work individually with these students to provide 
their testing for all subject areas. Finally, we are preparing for TCAP testing to occur in April for 
all 3rd-8th grade students. Testing will continue to be completed with paper/pencil in grades 3-
5 and online for grades 6-8. Our materials have arrived, and we will spend the beginning of 
April preparing to administer these tests across each of our schools. As always, each school 
has an assistant principal that serves as the school’s building testing coordinator (BTC), and 
they coordinate all the activities, training for teachers, and other items that occur before, 
during, and after testing. 

• Honors: We sent the qualifying letters for honors classes just after spring break to all rising 
5th-8th grade families for each student. These letters shared students’ percentiles on TCAP 
subject area tests, i-Ready winter benchmark tests, and IAAT (Iowa Algebra Aptitude Test) for 
Algebra I placement. Scores and courses were highlighted when students met the benchmark 
for automatic qualification into the specific honors or advanced math course. A ParentSquare 
message was sent to all these families once letters were mailed, and information will be 
shared about the reconsideration process and our spring honors parent meetings at each of 
the 5-8 schools. A handful of parents reached out to Dr. Wiemers for additional information or 
questions related to their child’s qualifications for honors classes. 

• COSSBA: Dr. Decker and Dr. Wiemers were so pleased with their presentation at the annual 
COSSBA conference in Atlanta on March 21. “Data Practices that Reach New Heights for 
Students” received a good reception, and they were thankful for the district leaders and school 
board members who were also present to support them.  They were thrilled to highlight many 
of the exemplary practices of analyzing, discussing, and sharing data within the FSD. 

 
 
 



 
 

Federal Programs 

• District Improvement Planning: The annual window for the process of updating our district 
improvement plan (DIP) concluded at the beginning of March. Several members of the 
Teaching and Learning team collaborated throughout January and February to review our 
needs, reassess our goals and strategies, and plan for the edits that need to be made for next 
year’s plan. There was a concerted effort in February to complete all the required tasks and 
finalize the overall plan. Since we have adopted a new strategic plan (aspire 2029), we have 
made significant changes to the DIP in order to align our goals and strategies with the current 
strategic plan. The DIP was edited in the state’s InformTN platform and all the needs, reflection 
questions, goals, strategies, and action steps were specified clearly in the plan. The DIP was 
submitted by the March 3 deadline, and we had a few minor revisions to complete after 
receiving state feedback. As of the end of March, we are awaiting final approval from the state, 
but it should be any day now. 

• Budgeting: The spring also brings us budgeting season. Within the scope of this role, the 
Student Performance budget has been updated for next school year with no significant 
changes. In addition, in March we began completing the lengthy and detailed consolidated 
federal application (CFA) in ePlan, which specifies our federal budgets for Title I, Title II, Title 
III, Title IV, IDEA part B, and IDEA preschool. Stacey Robertson, Dr. Lee Kirkpatrick, Dr. 
Summer Carlton, and Dr. Wiemers all have specific sections within this application to 
complete. Each section contains budgeting tools, open-ended responses for demonstrating 
federal compliance with mandatory procedures, required documentation to upload, and much 
more. For Title I, this process involves delineating which schools qualify for Title I support and 
funds, as indicated by reaching the threshold of having 40% of the student population receive 
free or reduced meals. We are awaiting our allocations to be loaded into the various budgets 
currently, and there will be much work toward completing this application throughout April, as 
the due date for submission is May 1. 
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March 24, 2025 

Franklin, Tennessee 

 

The Franklin Special District Board of Education met at 6:30 p.m. on Monday, March 24, 2025 at 

the Franklin Special District Central Office, 205 Eddy Lane, Franklin.  A link to the recording may 

be found at https://www.youtube.com/live/gbPiKU4nTWk. 

 

The following members were present: Chair Robert Blair, Vice Chair Allena Bell, Treasurer Robin 

Newman, Secretary Kevin Townsel, and Members Alicia Barker and Tim Stillings.  

 

Others present were: Dr. David Snowden, Dr. Mary Decker, Dr. David Esslinger, Carol Riordan, 

Drew Bingham, Amy Fisher, Dr. Lee Kirkpatrick, Dr. Summer Carlton, Amber Whitley, Lisa 

Chatman, Celby Glass, Chip Sternenberg, Robbin Cross, Dr. Pax Wiemers, Jeremy Maxwell, Shelly 

Robinson, Joey Chilton, principals, media and community.   
 

I.  MEETING CALLED TO ORDER  

 

The meeting was called to order at 6:30 by Chair Robert Blair.   

 

II.        PLEDGE OF ALLEGIANCE 

 

Freedom Intermediate Principal Dr. Joel Hoag welcomed those in attendance and led the 

Pledge of Allegiance. Chair Robert Blair called for a moment of silence before being seated.   

 

III. RECOGNITIONS/GOOD NEWS  

 

Student Artist of the Month: for March, JES 4th grader Monse Ramirez Cuevas is 

recognized for his work while studying landscapes.  Art teacher Melanie Johnson submitted 

his work to be featured.  Thanks to Chuck Sugg and Sonic Drive-In for their sponsoring 

the Student Artist of the Month program with a generous gift card for featured artists. 

Recognitions:  

• Dr. Erickson accepted an award on behalf of PGES, recently designated a 2024-2025 

Model Professional Learning Communities at Work® School.  

• The following students were recognized for their musical talent: MidState Honor 

Orchestra members – FMS 8th grade students Kate Lukasiak and Lucas Mataj; Williamson 

County Honor Orchestra members –  FMS 8th graders Cecile Peltier, Kate Lukasiak, Addi 

Cavenar, Reonna Wynn, Kaylee Daman, Lucas Mataj, Selene Barajas Guzman, Finley 

O’Shea, Adrian Wright;  MidState MTSBOA Honor Band member – FMS student Abby 

Smith; Williamson County Middle School Honor Band members -  FMS 8th graders for 

the Silver Band Indiana Anstey, Evan Espiritu, Charlotte Hamby, Caroline Jones, Bryannah 

Larson, Kezerrin Lawrence, Kalani Payton, Easton Seymour, Abby Smith, Parker Bowland 

and Caleb Meeker; Williamson County Honors Jazz Band members Abby Smith and 

Adrian Wright; Middle TN Vocal Association Elementary Honor Choir members – FIS 

students Alice Barnes, Anabelle Baker, Anita Koctar, Audrey Melendez, Bennett Golden, 

Brooklyn Raymond, Capri Cross, Elijah Morris, Elizabeth Muniz, Grace Henry, Jabari 

Munyao, Julietta Mannarino, Mackenzie Amos, Mackenzie Hampton, Madeleine Mann, 
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Madison Watson,  Magnolia Miles, Sammy Lehner and Willa Scheaffer; Middle TN Vocal 

Association Middle School Honor Choir members – FMS students Maddie Amos, Ellie 

Lomelino and Ella Willsey; Williamson County Middle School Honor Choir members – 

FMS students Sofia Carnevale, Katelyn Ferguson, Josie Fitzgerald, Joshua Iturbide, Ellie 

Lomelino, Katie McGarrah, Alexandra Michaud, Eliza Reedy, Paola Rodriguez, Delia 

Sheaffer, Savannah Stephens, Ella Willsey and Molly Ziegler, and from PGMS Jackson 

Bucher, Brielle Coggins, Lizzie Cole, Madison Chau and Emmie Belbeck. Thanks to Julia 

Culp, Shane Kimbro, Candace and Eli Adams, Erica Darr, Chris Strelecki, Kaylon Gilley as 

music educators and also for the success of the 4th grade Choral Festival.  District 

presenters for TOSS Associate Leadership Institute Charles Farmer, Adam Demonbreun, 

Lauren Bauer, Alisha Erickson, Summer Carlton, Gina Looney, Shelly Robinson and Amber 

Whitley, for presenting different sessions at this institute.  

 

VI. PUBLIC INPUT 

 

No one from the community addressed the Board during this time. 

 

VII. REPORTS / PRESENTATIONS / DISCUSSIONS 
 

1. OneGen Away – Chris Whitney and Matt Gamble presented a concept plan to cover the 

requirements of tree preservation with the COF in their upcoming development next to 

the FES property, on Downs Boulevard.  They are proposing to by .4 acres for the 

payment of $225,000, or 4/10th of the cost of the land they are developing, to be called 

“One Legacy Center”.  Their goal is to put non-profits in with a One Gen Away 

building, a daycare center, playground, medical office and coffee shop. Because of the 

width of the parking, they are not meeting the requirements of the tree preservation 

without adding this piece of land. The next steps would be taking a vote at the next 

meeting if the Board is ready to do that.  

2. Teaching and Learning Report – "Science Textbook Adoption Process" – presented by 

Dr. Decker.  This information as well as the complete monthly update from the Teaching 

& Learning Department were presented to the Board prior to the meeting.   

3. COSSBA Conference Report – Takeaways from the conference were presented by 

Board members. 
 

VIII.      APPROVAL OF BOARD AGENDA  
 

Allena Bell made a motion to approve the Board Agenda as presented. Tim Stillings 

seconded the motion, which passed 6-0. 
 

IX.      APPROVAL OF CONSENT AGENDA  
 

Alicia Barker made a motion to approve the Consent Agenda as presented. Robin Newman 

seconded the motion, which passed 6-0. 
 

Approved under Consent Agenda (on file) were:  

1. Minutes of Board Retreat dated February 8, 2025 

2. Minutes of Board Meeting dated February 10, 2025 
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3. Science Textbook Adoption Committee Approval 

4. Overnight Field Trip Request – MES 4th Grade Natchez Trace Walk/Hike to 

Wellness 

5. Budget Amendments 
 

X.      BUSINESS BEFORE THE BOARD 
  

1. Resolution to Meet Requirement for Teacher Bonuses Under Education Freedom 

Act – The Education Freedom Act requires that in order to receive funds for the $2,000 

teacher bonuses outlined in the bill, a local board “must first adopt a resolution affirming 

that the LEA would like to participate in Section 4 of the Education Freedom Act.  To 

participate in the bonus part of the legislation, it is not required for a Board of Education 

to express support for the Education Freedom Act.  The Resolution was included for 

review by the Board prior to the meeting; the administration recommended approval. It 

is noted that the Board approved a resolution opposing vouchers during the last school 

year. 

 

Robin Newman made a motion to approve the Resolution to Meet Requirement for 

Teacher Bonuses Under Education Freedom Act as presented.  Kevin Townsel 

seconded the motion. Prior to the vote, Mr. Stillings noted that the vote for this 

resolution in no way expresses or provides support of the Education Freedom Act; 

however, our Board has tremendous support of our teachers.  The motion passed by roll 

call vote 6-0.  

 

2. Policy Revision: Background Investigations (5.1061) – 2nd Reading - TSBA has 

provided model policy guidance for revisions to this policy and provisions outlining 

options that districts may choose. Revisions follow FSD practice. There were no changes 

requested upon the first reading. The administration requested approval of the second 

reading. 

 

Allena Bell made a motion to approve the second reading of revisions to Policy 5.1061: 

Background Investigations.  Robin Newman seconded the motion, which passed 6-0.  

 

3. Proposed Time Change for Regularly Scheduled Board Meetings – Dr. Snowden 

recalled there was a discussion at the Board Retreat regarding the possible change of the 

start time for Board meetings.  The discussion led to the possibility of beginning the 

meetings at 6:00 PM instead of the current 6:30 PM start.  This item was being placed on 

the agenda for the Board to further discuss and consider a time change. Mr. Townsel led 

the discussion for this item, noting that it would be beneficial for our administrators to 

have this time adjustment for our regularly scheduled meetings. 

 

Kevin Townsel made a motion to change the time of future regularly scheduled Board 

meetings from 6:30 to 6:00 beginning with the May 2025 meeting. Allena Bell seconded 

the motion, which passed by roll call vote 6-0.  

 

IX. DIRECTOR OF SCHOOLS REPORT 
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• COSSBA National Conference – March 20-24 Atlanta –Members of our 

leadership group also attending and on Friday, March 21, presented sessions entitled 

“Data Practices that Reach New Heights for Students”, presented by Dr. Decker and 

Dr. Wiemers, and “Connecting the Pieces of Instruction and Technology: Two 

Departments With One Goal,” presented by Dr. Amber Whitley and Drew Bingham. 

Also formally recognized as AASA presenters of “Going to the Dogs” were Dr. 

Snowden, Dr. Farmer, Dr. Decker, Mrs. Patton and Mrs. Riordan.  

 
● FSSD Enrollment period update -  

o February 3 through February 17 – The out of zone window for open seats in each 

school (that are in addition to currently attending students) is online.   

o February 28 – The schools had their Open House on this day in preparation for 

registration choices. 

o February 17 – March 19 –  

▪ The out of zone application request period is open for those that would like to 

move from their zoned school and those that are moving to the next school 

based on their grade level and will be out of zone.   

▪ Out of district and out of county applications are being accepted during this 

time period but will be considered for enrollment following the registration 

period for in-zone students.   

o March 3-31 - Enrollment for current and new in-district students is ongoing, which 

includes current out of zone students attending the same school as this year.   

o Running concurrently is applications for all children ages 3-5 for Voluntary Pre-K, Peer 

Model and Preschool, all which require an early childhood evaluation and qualification.    

o April 11 - Kindergarten kick-off at all schools. 

Communications are ongoing to all families regarding the registration process.  Please check our 

website for detailed information on registering for the 2025-2026 school year. 

● Recruitment Fair update: We are excited to host a “Recruitment Fair” on Saturday, March 

29th from 9:00 to 11:00 AM in the new PGS gym.  All schools and departments will be 

represented as we look forward to meeting individuals who are interested in the Franklin Special 

District.  You are welcome to drop by that morning. There are 60 registered as of the date of the 

meeting, some will be virtual. 

 

• Work Session April 3 – A work session to update the Director of Schools Performance Goals is 

scheduled beginning at 5:00 on April 3, in the Leadership Room at our Central Office.  Please let 

us know if there are conflicts.   

 

• Top 40 Volunteers – April 14 - At our next Board meeting we will be recognizing a 

valuable group of ladies and gentlemen, our Top 40.  Five volunteers from each of our 

schools will be recognized.  Please note there will be a reception prior to the meeting for 

these volunteers. 

 

• Night of Celebration - April 24 – Please mark your calendars for this night honoring 

our newest retirees, also our Teachers, Novice Teachers, Classified Employees, Principal 

and Supervisor of the Year, the newest National Board Certified Teachers, and newest 

Legacy recipients!   
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• Budget Process FY 2025-26 – Dates for the budget work sessions are April 28, May 19 and 

June 16.  Once again, the first session will concentrate on the Operations Budgets for both 

Finance & Administration and Teaching & Learning.  Revenue and Personnel will be the focus 

in the second work session.  The third work session will review the cumulative impact of the 

budget work from the first two sessions and facilitate the possible completion of the budget 

process.  Please review these dates and let Carol know if there are any conflicts. 

 

• Young Scholars Institute – June 2-6 and 9-13 - Registration is open for the 2025 camp for 

“independent and highly motivated students” who have completed 1st through 8th grade.  

Applications are online.   

 

• Summer Learning Camps – Our Summer Learning Camp this year will operation 

Monday through Thursday for four weeks, June 2 through 26.  Planning is currently 

ongoing. This camp will give first priority to those students needing additional support 

to prepare for the next school year, and may also be available to other current FSD 

students as space allows. We are well ahead of registrations as compared to last year, 

due to earlier opening of the application process. There are approximately 536 already 

registered.  

 

XII.       UPDATES 
 

Teaching & Learning – Dr. Mary Decker, Associate Director for Teaching & Learning, 

provided the following (on file):   

• Demographics Report dated January 30, 2025 
 

Finance & Administration – Dr. David Esslinger, Associate Director for Finance & 

Administration, provided the following (on file): 

• Personnel Change Report February/March 2025 

• Investment Report dated January 31, 2025 

• Revenue and Expenditure Reports dated _________, 2025 

• Sales Tax Revenue Comparison Report for March 2025 
 

XIII. ANNOUNCEMENTS  

 

• Alicia Barker requested that a study of pros and cons as to the OneGen Away foot 

traffic, safety, and other considerations be noted as “good neighbors” to the new 

complex that is planned.  Guidance and thoughts from Dr. Snowden were requested 

prior to a vote. 

• February tax collections had a 24% increase as compared to the prior February, and 

up 7.3% year to date. 

• Leadership Franklin members Steve Seger, Justin Johnson, Chris Hollingsworth and 

Michael McGee were present for the meeting. 

 

XIV.     ADJOURNMENT 
 

Chair Blair adjourned the meeting at 7:48 p.m.   
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       ___________________________  ____________ 

                                         Robert Blair, Chair                 Date  

 

ATTEST:       ___________________________  ____________    

       Kevin Townsel, Secretary                 Date 
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