
Board of Education Regular Meeting
May 13, 2024 6:30 PM
Freedom Middle School, 750 New Highway 96 West, Franklin, Tennessee 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 
III.1. Novice Teachers of the Year 

 
III.2. Artist of the Month 

 
III.3. Good News Awards 

 
IV. PUBLIC INPUT 

 
V. REPORTS/PRESENTATIONS/DISCUSSIONS 

 
V.1. Teaching and Learning Spotlight 

 
V.2. Finance and Administration Report 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated April 15, 2024 

 
VII.2. Minutes of Budget Work Session dated April 29, 2024 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. Marketing Concept 

 
VIII.2. FSSD Strategic Plan Aspire 2029 

 
VIII.3. Real Estate Committee Recommendation for Sale of Property 

 
VIII.4. Resolution Recognizing Public Education 

 
VIII.5. Policy Revision: Enrollment in Advanced Courses (4.205) - 1st Reading 

 
VIII.6. Policy Revision: Health Examinations / Communicable Diseases (5.400) - 1st 

Reading 
 

IX. DIRECTOR OF SCHOOLS REPORT 
 

X. UPDATES 
 
X.1. Teaching and Learning 



 
X.2. Finance and Administration 

 
XI. ANNOUNCEMENTS 

 
XII. ADJOURNMENT 

 



Novice Teachers of the Year 
 
The Novice Teacher of the Year Award was introduced by the Tennessee 
Department of Education as part of its Educator Recognition Program. This 
new designation spotlights the exceptional commitment and innovative 
practices of new teachers across the state. This initiative, launched for the 
first time in Tennessee, seeks to celebrate the fresh perspectives and 
dynamic approaches of novice teachers to the educational landscape. 
 
Congratulations to the following FSSD Novice Teachers of the Year:  

• Darbee Farley – a special education teacher at Franklin Elementary  
• Kristen Bischoff – a first-grade teacher at Moore Elementary 
• Camille Schluep – a special education teacher at Liberty Elementary 
• Marcela Tycksen – a special education teacher at Poplar Grove 

Elementary 
• Madison Wilson – a special education teacher at Freedom Intermediate  
• Zachary Looney – a social studies teacher at Freedom Middle School 

 
From this impressive group of educators, the FSSD Novice Teachers of the 
Year were selected. Congratulations to Darbee Farley, who was selected as 
the District’s Elementary Novice Teacher of the Year, and Madison Wilson, 
who was selected as the District’s Middle Grades Novice Teacher of the Year.  
 
Thank you to all of these remarkable educators for their commitment to 
student success. They are outstanding representatives of the district's 
dedication to educational excellence. 



Our May Student Artist of the Month is Olivia Hanson, a sixth-grade student at Freedom 

Intermediate School who created this motivational poster in Madison Morris’ art enrichment 

class. Mrs. Morris calls Olivia a natural and highly gifted artist. In fact, she came up with this 

design for a positive message poster, which is now hanging in the school’s main lobby. She 

envisioned the concept and design and used Prismacolor colored pencils to hand-draw the 

entire piece. We are sure that Olivia’s encouraging message within the colorful and whimsical 

creation will brighten the day of her classmates as well as every employee who receives an 

FSSD birthday card featuring her artwork this month!  

Olivia’s artwork, along with the work of several other Freedom Intermediate artists, is on 

display at the Central Office. A special thank you to Chuck Sugg and Sonic Drive-In for 

sponsoring the student artist of the month program with a generous $15 gift card. 

	

FSSD Student Artist of the Month 
Olivia Hanson, age 12 • Freedom Intermediate School 



Recognitions 
Poplar Grove Softball Team:  (Team: please come forward along with Coaches Stevens 

and Howard).   

We are thrilled to announce that the Poplar Grove Middle School softball team has 

clinched the Championship title in the Harpeth Valley Athletic Conference Division "A" 

for the third consecutive year! What a season! With a remarkable record of 12 wins, 6 

losses, and 1 tie, the team has shown incredible skill and determination. Special 

shoutout to eighth-grade pitcher Makenna Beckingham, who led the team with an 

impressive 11 wins. Congratulations to all players and coaches on this outstanding 

achievement! The team is coached by Randy Stevens and Howard Washington and is 

made up of the following student-athletes from three FSSD schools: 

• Poplar Grove Middle:   Kylie Bowie, Ellison Chesak, and Bristol Cox  

• Freedom Middle:  Avery Aziminia, MaKenna Beckingham, Riley Chandler, and 

Aubrey McAlister 

• Freedom Intermediate:  Caitlin Kelly, Avery Mallard, Avery Clark, Peyton Clark, 

Layla Venable 

• Home School:  Evelyn Bader 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 

administrative procedure have been pursued and there is still a desire to appeal to the Board, the matter shall be 5 

referred in writing to the office of the director of schools and the Board shall determine whether to hear the appeal. 6 

APPEARING BEFORE THE BOARD 7 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 8 

office of the director of schools six (6) days before the meeting. If the request is approved by the Executive 9 

Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 

beginning of the meeting and given time to speak when their topic of interest is addressed on the agenda. All 11 

requests submitted will be included in the board packet. 12 

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form provided 13 

before the beginning of the board meeting to request time to speak. Delegations must select only one individual 14 

to speak on their behalf unless otherwise determined by the Board. 15 

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 16 

the public interest. A majority vote of members present can overrule the decision of the chair. Recognition of 17 

individuals who are not citizens of the school system is to be determined by a majority vote of the Board. 18 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 19 

members or staff members only upon approval of the chair. Each person speaking shall state his name, address, 20 

and subject of presentation. Remarks will be limited to three (3) minutes unless time is extended by the Board. 21 

The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 39-17-306 School Board Meetings 1.400 

Agendas 1.403 

Complaints About School Personnel 5.502 



 
Date:  May 1, 2024 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the May Board Meeting  

 

Spotlight:  
FSSD Strategic Plan: Aspire 2029 
On the agenda for your review/approval this evening is a document that is most decidedly living and 
breathing and encompasses over a year of a quest to determine the road map for the district’s next 
five years.  As we endeavor to build the future of education in Franklin and beyond, a future where 
everyone is possible, great care has been taken to request and listen deeply to input from all our 
educational partners, also known as stakeholders, including employees, board members, families, 
students, and community members.  Crystal-clear areas of greatest importance emerged beginning 
with the brand strategy research, which led us to the questions to ask and the concerns and positives 
to confirm once the strategic planning process got underway. 
 
In a previous spotlight, I detailed the surveys sent to parents/guardians, employees, and 
intermediate/middle school students in late February 2024, as well as the March 2024 strategic 
planning focus groups session, during which 82 people representing all the groups mentioned above 
convened to garner feedback on the priorities to name within each of the strategic plan goal areas: 
Well Being/Belonging, Academics, and Community Presence/Communication. It was an event during 
which every attendee had the opportunity to be heard and to hear the forthright contributions of fellow 
attendees. The teaching and learning team then wrote a statement to align with each goal area after 
an intense reflection and analysis of every piece of feedback from the February session. 
 
The next step in the strategic planning process was the April 3 planning session, where district and 
school administrators and Dr. Snowden gathered, with Matt Brown from BrandMETTLE and myself 
again co-facilitating, to formulate the strategies and tactics that will accomplish each goal within the 
five-year timeframe, if not before. Additionally, the group brainstormed and considered barriers that 
may stand between the FSSD and the realization of the goals, and generated ways to overcome such 
obstacles. Ultimately, this group, with a few elements of finetuning from T&L and Dr. Snowden, 



 
 

finalized the draft strategic plan before you tonight. If approved, Aspire 2029 will go into effect right 
away. 
 
The new strategic plan and the brand strategy/marketing plan, also on the agenda for your approval, 
are inextricably entwined. The brand promise: “Students First/Excellence Always/No Exceptions” will 
be enacted via, and are embodied by, the strategic plan. It is exhilarating to embrace these new goals 
and to look ahead - most definitely, to aspire - to all that we will accomplish for our students. As has 
been typical, T&L will provide annual progress reports on the plan and will continuously monitor our 
efforts. Aspire 2029 equals hopes, dreams, and heartfelt wishes to be made into reality through 
intentional and thoughtful actions. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photos from the April 3 strategic planning session. 
 

Curriculum & Professional Learning – Summer Carlton 
2024 Summer Learning Camp 

• Mrs. Carlton worked with Dr. Looney to finalize the high-quality instructional resources for our 
Summer Learning Camp. We will rely on our district adopted resources for reading and math 
along with some additional supplemental resources.  Our STREAM Camp resources will be 
from the state provided Defined Learning resources; they consist of STREAM challenges that 
are geared for specific grade levels. Our instructional resources for classroom and intervention 
instruction are listed below: 



 
 

o PK-2 ELA and Math (Rising K - Rising 3rd) 
▪ 95% Phonological Awareness (Rising K) 
▪ 95% Booster Tune Up with handwriting practice (Rising 1st-3rd) 
▪ 95% Summer School Booster Bundle (Rising 1st-3rd) 
▪ Imagine Learning (Rising K only) 
▪ iReady Reading (Rising 1st-3rd) 
▪ iReady Math (Rising 1st-3rd) 
▪ Read Aloud Library: Vocabulary and Listening Comprehension (Rising K-2nd) 
▪ SRA Vocabulary Workshop (Rising 3rd) 
▪ Moving With Math (Rising K-3rd) 
▪ STREAM – Defined Learning Resources 

 
o 3-4 ELA and Math (Rising 4th - Rising 5th) 

▪ ELA Wonders and Magnetic Reading (Rising 4th-5th) 
▪ SRA Vocabulary Workshop (Rising 4th-5th) 
▪ 95% Core Phonics - 3rd Grade Kit (Rising 4th only) 
▪ Rewards Intermediate (Rising 5th only) 
▪ Moving With Math (Rising 4th - 5th) 
▪ iReady Reading (Rising 4th - 5th) 
▪ iReady Math including Fluency Flight (Rising 4th-5th) 
▪ STREAM – Defined Learning Resources 

 
o 5-8 ELA and Math (Rising 6th - Rising 9th) 

▪ For each grade level’s adopted ELA resource (Rising 6th: Open Up; Rising 7th: 
myPerspective; Rising 8th-9th: StudySync)  

▪ SRA Vocabulary Workshop (Rising 6th - 9th) 
▪ iReady Reading (Rising 6th) 
▪ Newsela (Rising 7th-9th) 
▪ Intervention: Rewards Intermediate (Rising 6th &amp; 7th) 
▪ Intervention: Rewards Secondary (Rising 8th &amp; 9th) 
▪ Moving With Math (Rising 6th - 9th) 
▪ iReady Math (Rising 6th - 9th) 
▪ STREAM – Defined Learning Resources 

 
Summer 2024 Professional Learning Opportunities 

• Mrs. Carlton has planned the summer 2024 professional learning opportunities for FSSD 
educators.  Some of the professional learning sessions include: 
o Writing PL: Part I and Part II 
o Teach Like Lasso: Strategies for Positive Classroom Communities  
o Welcoming My Student 
o New Science Standards Pacing Guide Work 
o Supporting Newcomers in the Classroom and Beyond 
o K-5 Fact Fluency Fun! Ready, Set, Play 
o High Level Resource Teacher Toolbox for Accelerated Learning 
o ELA Honors Pacing Guide Work 
o Preparing to Teach iReady Classroom Math – New K-4 Math Teachers 
o De-Escalating Behavior PL 
o Promethean Summit 

 



 
 

Communications – Susannah Gentry 
Introduction to Aerospace Recruitment Video 

• Ms. Gentry is working with a videographer on a promotional video to help students and families 
understand the new Introduction to Aerospace class available as a high school credit option 
beginning next school year for eighth grade students at both Poplar Grove Middle and 
Freedom Middle, currently funded by the Innovative Schools Model grant. Filming has been 
completed and the video should be available to push out to families in mid-May. 

 
Night of Celebration 

• The Night of Celebration was a tremendous success and has been widely commended as a 
special way to celebrate the successes of exceptional staff members as well as honor the 
legacy of former staff members and retirees. 

 
Brand Refresh 

• A communication to staff was emailed regarding the progress to date and future plans for the 
FSSD brand refresh. The email also detailed the timeline of a formal release to staff, families, 
and the community. 

 
Other Communications Items 

• Creating the monthly birthday cards and FSSD student artist recognitions. 

• Promotion of the Purple Star School Award recipients and banner presentation. 

• Research and consideration of a new district communication product to replace Blackboard 
Connect, which is no longer offered by its parent company, Finalsite. 

• Release of the FSSD stance on a new law allowing schools to have armed staff members. 

• Prep work on communications to families of third-grade students whose TCAP ELA scores 
require them to consider action, such as Summer Learning Camp attendance, the TCAP ELA 
make-up test, or an appeal to the state in order for their child to be promoted to fourth grade. 

• In the absence of the Story Bus this summer due to a bus renovation, the communications 
office will be sending families information about several alternate summer literacy 
opportunities within the district and the community. 

• On May 1, Ms. Gentry presented information to the FSSD Admin Cohort regarding employee 
social media account access and guidelines, as well as the importance of alt text in social 
media. 

 
Attendance – Celby Glass 
Tennessee Data and Attendance Supervisor Conference (TDASC) 

• Celby, Nichole Johnson, and Robb Walters attended this early April event, held at the 
Embassy Suites in Murfreesboro, Tennessee. Sessions related to truancy tier intervention 
processes, data coding, state reporting, and legislative updates were provided by Mr. Chuck 
Cagle. 

  
Skyward Coding Changes 

• Celby and Nichole continue to work together to update school administrators and attendance 
secretaries regarding revised coding that must occur in Skyward for data that are provided to 
the state to be accurate. For example, the attendance for homebound students, students who 
are placed in a residential or medical mental health facility, and students attending the 
alternative learning center must be coded according to the TDOE’s specifications. Celby 



 
 

updated the leadership team about this coding, and she and Nichole presented the information 
to attendance secretaries at their latest meeting. 

  
Emergency Card Revisions 

• Each student in the district has a physical card in the front office of his/her school that contains 
demographic information and emergency contact information. Every time a child is picked up 
from school early, the cards is referenced.  In the event of a school evacuation and 
reunification, these cards would be used to ensure children were released to the appropriate 
parent/guardian. The cards were created ten years ago by Celby and Drew Bingham, with the 
input of attendance secretaries; however, as the years have passed, it is time for them to be 
updated and revised. Celby, Robb Walters, and Nichole provided the attendance secretaries 
an opportunity to offer feedback and suggestions on what they would like the updated card to 
consist of. This updated version has been shared with Dr. Decker for her feedback. Once 
approved, as we have done for the last 10 years, these cards will be printed with information 
that auto-populates from Skyward, organized by grade, and alphabetized by last name. Celby 
will deliver them to each campus in July. 

  
Preparations for 2024-25  

• Celby and Nichole have numerous items to cover over the summer in preparation for the 2024-
2025 school year including the following: 
o Documents for juvenile court. 
o Fine-tuning ways to document truancy cases electronically in Google Drive. 
o Planning a Google training with Amber Whitley and/or Shelly Robinson to learn more about 

Google and ways in which to use it most effectively and efficiently. 
o Work with a Skyward consultant to learn how to automate attendance letters sent to 

families as opposed to sending these communications in hard copy format.  
 

Safety Items 

• Access control project. 

• Security laminate project. 

• Reviewing and submitting K-12 School Security Assessments for each school. These are due 
to the state by June 9. 

• Continued work for safety-related issues such as threat assessments, custodial documents, 
and SRO support. 

• The student safety report is being utilized by students and Celby reviews all submissions. She 
works with school administrators and the school’s SRO to determine if further investigation is 
necessary. 

• Continuing to update WCSready as needed. 

• Summer program safety planning for Young Scholars Institute and Summer Learning Camp. 

• Court hearings for mass threat cases. 

• Planning work with WCS and multiple community partners (EMS, law enforcement, narcotics 
units, the district attorney’s office, Williamson County Juvenile Court, Williamson County 
Health Department, etc.)  to implement prevention education and response processes related 
to drugs and vaping. This is a county-wide initiative for the upcoming school year.  

• Collaboration with Leslie Duke on new ways/platforms in which to offer safety training to our 
substitute teachers.  

 

  



 
 

Student Support Services – Lee Kirkpatrick 
Voluntary Pre K (VPK) 

• The district will receive its FY 24 VPK funding letter in late April or early May from the TDOE 
Office of Early Learning with an allotment of five VPK classes. Although the exact allocation 
amount has not been announced, current budgeting will consider no increase in VPK funding. 
Voluntary Pre-K application appointments were held April 3 and 4 with approximately 50 
applications completed. At this time 45 qualifying families have been identified. VPK consists 
of between 80 and 100 students in five Pre-K classes, one in each elementary school. 
Eligibility criteria are as follows: (Tier 1) First priority goes to families meeting State of TN 
established income guidelines. (Tier 2) Students may qualify when an IEP team determines a 
Pre-K class is the least restrictive educational environment for a student with an identified 
disability, a student who is an English language learner, a student in state custody or 
determined to be a victim of abuse or neglect. (Tier 3) If space remains in the program, the 
LEA may enroll any child that meets the age requirement and the requirements set forth by the 
Community Pre-K Advisory Council (CPAC). These students are considered unserved or 
underserved and may be enrolled by the process established by the CPAC. 

  
Parent Liaisons 

• The parent liaison team is called on to maintain open lines of communication with families 
whose first language is one other than English. Much of their work in the spring semester 
focuses on assisting families with on-line Skyward registration for the 2024-2025 school year, 
translating parent teacher conferences, and IEP meetings. Parent liaisons have also played a 
critical role in guiding families to much needed community resources. Special thanks to the 
entire parent liaison team for their commitment to meeting the needs of our Latino families.  
 

School Counselors, Social Workers and English Learners (ELs)  

• Planning for summer professional learning is well underway. School counselors and the EL 
team look forward to attending a half-day session titled Welcoming My Student. This was a 
popular session with teachers and paraprofessionals alike during the summer of 2023, so we 
are bringing it back with morning and afternoon offerings for all interested educators on June 
18 in the Franklin Elementary School Media Center. A description of the session is included 
below:  
Do you ever feel like there is a missing piece of the puzzle when communicating with your 
Latino immigrant families?  Do you wish you understood the immigration system and the 
process that brought many of our families to the US?  Would you be interested in hearing 
students’ answers to the question "What is one thing you wish your teacher knew about 
you?"  Would you like a space to have open and honest discussion and opportunities for 
questions regarding your immigrant families?  If you answered "yes" to any of these questions, 
please consider joining us for Welcoming My Student. This is a half day training presented by 
Margaret Jane Strelecki, regional director of Path United.  Path United serves Latino students 
and families living in Franklin Estates.  Over the last 8 years Margaret Jane has worked with 
over 200 first and second generation Latino students and has spent that time listening and 
learning.  As a former high school teacher, she wants to share what she has learned to build 
stronger communities. 

 

  



 
 

Reading & RtI Coordinator – Gina Looney 
Reading  

• We are engaged in ensuring that our third-grade students have every opportunity needed for a 
pathway to promotion. Dr. Decker and Dr. Looney received clarification on some conflicting 
information the state provided recently. Our literacy coaches and administrators are on the ball 
monitoring third graders and their academic progress! 

• A district wide writing effort is underway with several instructional coaches included in the 
grassroots work. With the combined work of coaches and the addition of teachers to this 
endeavor during the 2024-25 school year, our goal is to have the most consistent writing plan 
and expectations ever in place.  We have many great things happening in writing at various 
schools, and we will use those successes in our planning. The essential standards focus 
brought our attention to determining success criteria for these standards. Our goal is to have 
success criteria for writing for all grade levels K-8. 

• The Story Bus will be in renovations this summer… but not to worry… we will have Storytime 
at Franklin Elementary School instead. Thank you so much to April Carrigan, FES Principal, 
and Julie Bryant, FES Media Specialist, for allowing us to use the library for this purpose. The 
flyer will be ready soon and we will advertise this exciting offering! 

 
Other Updates 

• The first annual FSSD District Math Quest will take place on May 8 for grades 5-8 at the FSSD 
PAC. Awards will be presented at 12:30 by Dr. Snowden, so please join us if you can make it. 

• The FSSD was recognized for its successful implementation of 95% Group Phonics Core 
program recently. Please see the article here… 
https://www.95percentgroup.com/insights/explicit-phonics-instruction-is-raising-the-bar-in-
tennessee/ 

• Model classroom teacher applications were received by Summer Carlton and Gina Looney 
through April 26th. This exciting opportunity for teachers to share their expertise will begin in the 
2024-25 school year! More information will follow as we recognize these outstanding 
educators.  

 
PAC Operations Manager – Jeremy Maxwell 
FSSD PAC Events 

• Event season is here! PAC usage increases dramatically during the period from mid-April to 
mid-June, with end-of-year concerts and performances being prepped and showcased. 60 of 
the 70 days in this period will be used for events at the PAC.  
o April 4: NOOK Ceremony and Ribbon-Cutting - the PAC lobby was the location for a brief 

ceremony where NOOK received a gift and Dr. Snowden was honored, among other 
recognitions. 

o April 12: O’Shea Event - Mr. Maxwell facilitated ticketing and donation services for the 
event, as well as lending chairs and high-top tables. 

o April 25: Night of Celebration - Mr. Maxwell served on the committee to plan the event, 
which combined the presentation of many annual awards as well as the celebration of 
retiring teachers and staff members. 

o April 26: Movie-viewing for students - this was offered as an auction item at the O’Shea 
event, where a student could invite ten friends and view a movie of their choosing (from an 
approved list) at the PAC during a school day. 11 FIS students enjoyed “Wonka.” 

  
  

https://www.95percentgroup.com/insights/explicit-phonics-instruction-is-raising-the-bar-in-tennessee/
https://www.95percentgroup.com/insights/explicit-phonics-instruction-is-raising-the-bar-in-tennessee/


 
 

Community Rental Events 

• April 5-7: The first-ever dance competition, sponsored by a company that tours nationally, was 
held at the PAC.  

• April 11: Franklin Fire Department Annual Awards Ceremony and Badge-Pinning. 

• April 12-14: A local school of the arts presented a production. 

• April 15-21: A local creative arts company presented a show. 

• April 27: A local dance company performed. 
 
Other Notes of Interest 

• Work is ongoing with M3, the A/V subcontractor who provided the installation of equipment in 
the auditorium, to fix some issues with the on-stage lectern and console. 

 

Special Populations –Cheryl Robey 
Special Education Directors Call 

• On April 2, special education directors/supervisors Zoomed with Jennifer Jordan, Assistant 
Commissioner Special Education and Intervention Programs, and others for TDOE updates.  
The agenda focused on resolution sessions, annual performance report (APR) determinations, 
Indicator 14 (post-secondary outcomes) updates and APR connections for IDEA partnership 
grants. Taylor Jenkins, Assistant General Counsel for Special Education, discussed Resolution 
Sessions.  Zac Stone, TDOE Senior Director Data Reporting provided an update on APR local 
determinations. Catherine Bledsoe, TDOE Coordinator Postsecondary Readiness and 
Transition, provided an update on Indicator 14. Heather Anderson, TDOE Director IDEA, APR 
Support, and Katie Ward, TDOE Director of Academic Support Special Education, provided 
information on connecting APR data to the IDEA partnership grant.  

 
FSSD Preschool Strategic Instructional Leadership Team Meeting (ILT) 

• On April 4, the FSSD Instructional Preschool Inclusion Leadership Team (ILT) met. Elizabeth 
Colin and Rachel Page, AnLar Technical Assistance Specialists, joined the FSSD ILT in 
person at Franklin Elementary School. The day consisted of visits to preschool classrooms, 
meeting with administrators and then convening as a full ILT to draft our long-term strategic 
plan for preschool inclusion. The preschool strategic action planning process has been helpful 
in allowing the team members to develop a vision and deep understanding of the district’s 
system and what it would mean to expand inclusive preschool programs.  

 
Middle Tennessee Special Education Supervisors Study Council 

• Middle Tennessee Special Education Supervisors met on April 5. Special Education 
Consultants Kim Raybon and Cindy Ables shared updates regarding TISA funding. TDOE 
representatives shared information about consolidated funding application (CFA) work 
sessions, partnership grant funding and deadlines, pre-K, early childhood outcomes (ECO) 
data collection, Indicator 14 post-secondary school outcomes changes, and procedural 
safeguard updates. 
 

Early Learning Division Roadshow 

• On April 10, district special education supervisors and VPK directors collaborated with TDOE's 
Early Learning Division, Shelby Ritter (Early Childhood Special Education), Jessica Franklin 
(VPK), and Jamie Hubbard (Early Childhood Quality and Supports) on how to ensure young 
children are provided high-quality learning experiences throughout every district in Tennessee. 
The agenda focused on program management, teaching and learning, and continuous quality 



 
 

improvement. Misty Moody, Assistant Commissioner welcomed the group. The discussion 
addressed the importance of high-quality inclusion. High quality inclusion includes: 

 
Tennessee Association for Administrators in Special Education (TAASE) Legal Conference  

• The TAASE Spring Legal Conference took place in Murfreesboro on April 11. Participating 
special education supervisors from Middle Tennessee received legislative and legal updates 
from attorneys Katherine Kimmel and Chris McCarty.  Additionally, supervisors discussed 
disciplining students with disabilities, Tennessee legislative decisions, and “Beyond General 
Education: The Intersection of IDEA/504/ADA with Academic Rankings, Dual Enrollment, and 
Extracurriculars.” The top cases in education that occurred during the 2023 school year were 
also reviewed.  

 
District-Wide Special Education Team Meeting 

• On April 23, special educators discussed the needs and overall well-being of special educators 
across the district. The team discussed Tier 1 instruction and scheduling of IEP direct services, 
and completed site-based check-ins.  

 
FSSD Special Education Newsletter  

• The April/May FSSD Special Education newsletter may be accessed at the following link.  
https://www.smore.com/n/dm1nv 

 
Instructional Technology – Shelly Robinson 
District Support 

• Shelly Robinson supported an elementary school during TCAP testing by serving as proctor to 
a fourth-grade classroom. During this time, Mrs. Robinson provided support to the teacher as 
she administered the test and helped ensure the testing process went smoothly and was as 
stress-free as possible for both the teacher and students. 

• In a continuous effort to support the pre-K teachers as they finalized and submitted their 
portfolios (alternative growth measure that factors into the teachers’ evaluations), Mrs. 
Robinson attended the virtual meeting/office hours hosted by TDOE. Mrs. Robinson accessed 
the Portfolium platform to download reports that represented teacher progress through the 
process to help ensure they were appropriately paced. Finally, as the deadline approached, 
Mrs. Robinson offered guidance to teachers in confirming that all videos and content uploaded 
were in the correct format. 

 
FSSD’s First Annual Math Quest Preparation 

• In preparation for the first annual FSSD Math Quest competition, Shelly Robinson worked 
alongside Dr. Looney to plan all aspects of the event. Mrs. Robinson’s focus was pulling 
content to create the written assessments and ciphering questions for each group participating 
(grades 5-8 and algebra students). Mrs. Robinson used her experience as a middle school 
math teacher to ensure the content was rigorous and met the appropriate standards. 

 
Canva in the Classroom 

• Throughout the course of the school year, Shelly Robinson was asked to visit several 
computer science classes at a middle school to teach students how to use Canva. Canva is an 
online design and visual communication platform. As a district-supported resource, students 
can use Canva to create presentations, posters, infographics and more. Students are free to 
be as creative as they want, or for the students who prefer artistic support, Canva offers a 

https://www.smore.com/n/dm1nv


 
 

robust library of templates. During her classroom visits, Mrs. Robinson showed students how 
to use the platform, find and customize templates, and offered students an opportunity to 
create their own project to practice using the platform. 

 

Instructional Technology – Amber Whitley 
TCAP Support 

• In preparation for TCAP, Mrs. Whitley worked at one school to help ensure all devices were 
ready for online testing. Students reported any issues of concern, and Mrs. Whitley and the 
library media specialist worked together to resolve the issues. Any devices that could not be 
quickly fixed were sent to technology for repair.  

• Mrs. Whitley supported a middle school during TCAP testing. She proctored in several rooms 
throughout the window. It was a successful two weeks where students and teachers were 
focused on showing all that has been accomplished over the school year. 

 
Aerospace Interviews 

• With the new Introduction to Aerospace program beginning in August, Mrs. Whitley 
participated in interviewing candidates along with the other middle school administrators. 
Several great candidates were interviewed and ultimately one was selected. Professional 
learning for this teacher will begin over the summer. The schools are thrilled to begin this new 
course! 

 
Teacher Support 

• At a few schools, teachers joined the faculty in late March and April. Mrs. Whitley met with 
these teachers individually to review district resources and answer their questions.  

• Mrs. Whitley was invited to talk with a middle school computer class about her job in 
technology. She shared how she supports teachers and students and about the various 
programs she supports. Students were engaged during this discussion and had interesting 
questions at the end.  

• Two teachers at a middle school received new Promethean ActivPanels. Mrs. Whitley worked 
with each teacher during their planning time to introduce them to the features of this new 
technology. She answered their questions and reassured them that taking time to experiment 
with the features would be beneficial. In addition, she mentioned that there will be a 
Promethean Summit hosted at Freedom Middle School this summer and encouraged them to 
consider attending.  

 
Student Performance & Federal Programs –Pax Wiemers 
Student Performance 

● TCAP: TCAP testing officially began on Tuesday, April 16th, with the ELA subpart 1 writing test 
for all students in grades 3-8. During the first week of testing, our students completed all 
subparts of the ELA and science tests. During the second week of testing, students in grades 
3-5 completed the math portion, while students in grades 6-8 completed both the math and 
social studies sections. We are quite pleased that there were no test administration or test 
security issues across the district again this year. As always, there are a handful of students 
who were unable to complete some portions of the test due to illness or other factors, but 
those are infrequent situations that will not have a major impact on our participation rate for 
testing. As previously mentioned, third-fifth grade students took paper-pencil tests, and the 
paper answer documents were mailed back for scoring by the end of April. Sixth-eighth grade 
students took all their tests online through the Pearson TestNav platform. There was one 



 
 

technical issue with the Pearson site on one day of scheduled testing, but it occurred before 
students arrived at school and only resulted in a delay in testing on that day. In early May, all 
testing materials were inventoried, packed, and shipped back to Pearson. We are expected to 
receive initial TCAP results (i.e., raw scores) on May 20, including third grade ELA results. 
Once these results are received, we will determine which students need to complete the third 
grade ELA retake test during the last week of school. The retake test will be administered at 
every elementary school by Dr. Wiemers. 

● More Testing: We have also been in the midst of alternate assessments for our small 
population of students with disabilities that have the most significant needs academically. The 
online assessments for ELA and math are on a new platform this year (Kite), but it has been a 
positive experience for all involved, as teachers can provide instruction through mini-lessons 
and then complete small assessments with these students. These students also took the paper 
TCAP-Alt tests for science (grades 3-8) and social studies (6-8) from March through the end of 
April. All TCAP-Alt tests were administered by the April 26 deadline and were shipped back to 
Pearson for scoring. In addition to TCAP-Alt, during the first week of April, Dr. Wiemers 
completed the intense process of validating every ELL student’s data for the WIDA data 
validation window. This process ensures that student data is correct before we receive WIDA 
results in mid-May, at which time we will be able to determine which students have officially 
exited ELL services based on their scores. 

● Honors: In April, each 5-8 school hosted an honors parent night at which they shared more 
information about the honors program at their campus and answered any further questions 
from families. FIS hosted their rising fifth grade honors meeting on the evening of April 11, 
while FMS and PGMS both hosted parent honors meetings on April 29. Parents who attended 
completed the honors reconsideration form for any one subject which they would like to have 
their child considered for an honors class. This process closes at the end of May so that 
administrators at the three middle schools can begin processing the requests and contacting 
parents for further discussion. 

 
Federal Programs 

● Consolidated: The spring also brings us budgeting season. Within the scope of this role, the 
student performance budget has been updated for next school year, with no significant 
changes. In addition, in March we began completing the lengthy and detailed consolidated 
federal application (CFA) in ePlan, which specifies our federal budgets for Title I, Title II, Title 
III, Title IV, IDEA part B, and IDEA preschool. Dr. Cheryl Robey, Dr. Lee Kirkpatrick, Summer 
Carlton, and Dr. Pax Wiemers all have specific sections within this application to complete. 
Each section contains budgeting tools, open-ended responses for demonstrating federal 
compliance with mandatory procedures, required documentation to upload, and much more. 
For Title I, this process involves delineating which schools qualify for Title I support and funds, 
as indicated by reaching the threshold of having 40% of the student population receive free or 
reduced meals. For the 2024-25 school year, the following six (6) schools will once again have 
Title I status and funding: FIS, FMS, JES, LES, PGES, & PGMS. Each school provided a 
preliminary Title I budget by the end of April, and due to receiving our allocations from the state 
in mid-April, the application was submitted in ePlan by May 10. 

● ESSER 3.0: We are in the final months of the ESSER 3.0 grant, which officially closes at the 
end of June (although we may liquidate items through September). As such, we have been 
working diligently to ensure that all expenditures are processed and closed out. In addition, we 
received an unexpected $44,000 in added funds, due to an allocation adjustment at the state 
level. These funds are being used for educational technology at all campuses, including 
updated desktop devices at one school, additional monitors at another school, and classroom 



 
 

scanners for special education teachers at all schools. We anticipate that everything will be 
received and paid out by June, at which time our accounting coordinator will pull down the 
indirect costs we have budgeted and officially close the grant. 

 
 
 



Bond Fund/Capital Projects Status Update – May, 2024

Central Office Complex:  
1. Phase 1:  Facilities & Transportation Center:

a. Phase IA: Exterior & Structural Repairs– GMP is $1,866,681 – this phase is complete.  
b. Phase IB: Interior Buildout:  GMP is $3,609,228

i. We are at the final punch list stage of interior finishes  
ii. Attention to exterior punch list items has begun

c. Both facilities and transportation departments have transitioned to the FTC and are fully 
operational in the new space.  Here is a link to the latest drone footage taken in April.  
https://www.youtube.com/watch?v=sfJhbSyZ0Ac

https://www.youtube.com/watch?v=sfJhbSyZ0Ac


2. Phase 2:  Central Office Building & Sitework:  
a. The GMP for phase 2 inclusive of all sitework and alternates is $29,063,922.  The total GMP for 

all phases of the Central Office Complex is $34,539,831.
b. We have been continuing working on the exterior skin and have completed the roof membrane 

this month. Interior mechanical, electrical, plumbing, and fire sprinkler over head is continuing 
and we have started storefront frames and glazing. We will be continuing brick work on the 
west and south elevations and setting storefront in the interior courtyard in an effort to dry-in 
the building.

c. You can check out the progress on the video links below:
i. FSSD Central Office Timelapse Apr 2024

ii. FSSD Central Office Aerial Apr 2024

https://youtu.be/ceu5-vWwcto
https://youtu.be/WoQCejOQpGU


FMS, PGS, and FES freezers and coolers replacement:  The contract has been awarded to Thrash Construction 
Services for the amount of $684,000.  

1. Currently in the process of preconstruction site visits with the contractor
2. Timeline for work is expected as follows:

a. March 25 – June 3 – Procure materials/equipment (10-week lead time)
b. May 28 – start construction (last day for students May 24)
c. July 18 – Substantial Completion





  

1 

 

April 15, 2024 

Franklin, Tennessee 

 

The Franklin Special School District Board of Education met at 6:30 p.m. on Monday, April 15, 

2024, at Moore Elementary School, 1061 Lewisburg Pike, Franklin.  A link to the recording may be 

found at https://youtube.com/live/OIJKYtaOyNk?feature=share. 
 

The following members were present:  Alicia Barker, Allena Bell, Robert Blair, Robin Newman, 

Tim Stillings and Kevin Townsel.   
 

Others present were: Dr. David Snowden, Dr. Mary Decker, Dr. David Esslinger, Carol Riordan, 

Susannah Gentry, Drew Bingham, Dr. Cheryl Robey, Dr. Lee Kirkpatrick, Jeremy Maxwell, Leslie 

Duke, Dr. Gina Looney, Amber Whitley, Shelly Robinson, Robbin Cross, Amy Fisher, Lisa 

Chatman, Celby Glass, principals, other district leadership team members, media and community.  
 

Prior to the meeting a reception was held honoring the FSSD Top 40 Volunteers. 
 

I.  MEETING CALLED TO ORDER  
 

The meeting was called to order at 6:30.   
 

II.        PLEDGE OF ALLEGIANCE 

  

Moore Elementary Principal Dr. Amanda Muniz welcomed those in attendance and led the 

Pledge of Allegiance. Chair Robert Blair called for a moment of silence before being seated.   
 

III. RECOGNITIONS/GOOD NEWS – (all on file) 

 

1. School Resource Officers serving FSSD were recognized:  Deputy Jaclyn Spann (FES), 

Sergeant Brant Pewitt (interim at JES), Deputy Kasondra Osborne (MES), Deputy 

Joseph Degati (LES), Deputy Josh Byran (PGES and PGMS), Deputy Marty French 

(FIS) and Deputy Charles Edwards (FMS), also their supervisors at WCSO: Sheriff Jeff 

Hughes, Captain Leonardo Zollicoffer, Lieutenant Sammie Baker and Sergeant Brant 

Pewitt.  

2. Good News Awards:  FMS Bowling Team: PGMS – Lizzie Cole, Eliza Bowman, 

Kylie Bowie, Bristol Cox, Victoria Farnsworth, FMS – MaKenna Murray, Naomi 

Mercer, Gracie Walsh, Gracyn Eganey, FIS – Avery Mallard; Purple Star Schools: 

awarded by the Tennessee Miliary Interstate Children’s Compact Commission: PGES, 

LES and JES as 2024 recipients. Student Artist of the Month – FES Kindergartner 

Arlo Galyean, who created a colorful lion in Jennifer Alvarado’s art class.  

3. Recognitions:  FSSD Top 40 Volunteers: from FES - Deanna Cruser, Katy Dodson, 

Diana Siepel, Anna Lora Whitley and Aria Witherow, from JES - Amanda Lyddane, 

Mandy Brown, Heidi Garzini, Mariechelle Bonifacio and Lori Hedge, from LES – Jane 

Malatak, Hannah Villio, Meaghan Odom, Laura Stendel and Kandi Cotton, from MES  

- Jennifer Thorington, Katherine Elder, Courtney Koctar, Elena Collins and Danielle 

Nunnery, from PGES - Kalie Printz, Christie Von Dreele, Elizabeth Wanczak, Brittany 

Lovell and Gracie Bowman, from FIS - Joy Howard, Crystal Furmanek, Anne 

Blankenship, Kelly Clark and Leslie Zeller, from FMS - Jenny Davis, Debra Myrick, 
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Amy Edmondson, Amanda Lyddane and Caitlin Newman, from PGMS - Rachael 

Lovett, Jenny Baer, Shay Hall, Christy Pauley and Kate Habegger. 
  
IV. PUBLIC INPUT 
 

No one from the public addressed the Board during this time allotted. 
 

V.  REPORTS / PRESENTATIONS / DISCUSSIONS 
 

1. Teaching and Learning Spotlight – "School Library Month" (on file). Media 

specialists were highlighted during Dr. Decker’s report, as well as a short video 

produced by our media specialists. This subject as well as other updates can be found in 

the departmental report presented by Dr. Mary Decker.   

2. Finance and Administration Report – Bond Fund Capital Projects Status Update - 

presented in advance by Dr. Esslinger (on file).   
 

VII.      APPROVAL OF BOARD AGENDA  
 

Robin Newman made a motion to approve the Board Agenda as presented.  Allena Bell 

seconded the motion, which passed 6-0. 
 

VIII.     APPROVAL OF CONSENT AGENDA  
 

Kevin Townsel made a motion to approve the Consent Agenda as presented. Alicia Barker 

seconded the motion, which passed 6-0. 
 

Approved under Consent Agenda (on file) were:  

1. Minutes of Board Meeting dated March 18, 2024 

2. Report on Debt Obligation  

3. Bids: Story Bus Interior Renovations 

4. Surplus Property Authorization: Thomas Built Type D School Buses 
 

IX.      BUSINESS BEFORE THE BOARD 
  

1. First Horizon Credit Line Increase - The document presented for your review 

increases the cumulative open credit line from $60,000 to $80,000.  The administration 

requests approval. 
 

Kevin Townsel made a motion to approve the First Horizon credit line increase as 

presented.  Allena Bell seconded the motion.  By roll call vote, the motion passed 6-0.   
 

X. DIRECTOR OF SCHOOLS REPORT 
 

• FSSD Recruitment Fair – March 23 – The FSSD recruitment fair was a great success 

this year!  We had 64 in-person attendees with about 10 logging in virtually to speak 

with our school representatives.  In addition to finding some great talent for our openings 

next year, we were able to fill 2 immediate needs for the remainder of this year!  We 

appreciate our school personnel, district supervisors and StaffEZ for taking time on a 

Saturday to represent FSSD to these candidates! A special thanks to Shelly Robinson 
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and Amber Whitley for managing the virtual fair and to the members of the teaching and 

learning team for welcoming our guests and helping them navigate the event. 

• FSSD Enrollment period – We are finishing up the enrollment process for current 

students, the schedule moving forward is outlined below: 

o Only new families to the district may request out of zone attendance.  This does 

not apply to students that are currently out of zone and wish to follow the path 

they are on (e.g., moving from PGES to PGMS and moving from FES, JES, LES, 

MES to FIS, or FIS to FMS).  Current out of zone students moving to the next 

grade configuration must make another request. 

o We will continue to accept out of district and out of county requests, with the 

note that school, grade level and program capacity is a factor in approvals. 

Communications are continuing to all families regarding the registration process.  Please 

check our website for detailed information on registering for the 2024-25 school year. 

• TCAP and more Testing Windows – Beginning April 16th we will have various testing 

dates and times.  All standardized testing will be in completion by April 24. 

• Young Scholars Institute – June 3-7 and 10-14 - Registration is open for the 2023 camp 

for “independent and highly motivated students” who have completed 1st through 8th 

grade.  Applications are online.   

• Summer Learning Camp – Information about our Summer Learning Camp is being 

sent out through our schools as well as linked on our website.  Along with in-depth 

planning for each day, administrators are currently identifying priority students who 

would benefit most, and Teaching & Learning and HR are accepting teachers and staff 

for the camp.  The state has notified us of their reimbursement amount as of this 

afternoon.  

• Night of Celebration - April 25 – Please mark your calendars for this night honoring 

our newest retirees, also our Teachers, Classified Employees, Principal and Supervisor 

of the Year, the newest National Board Certified Teachers, and newest Legacy 

recipients!  The event will take place at the FSSD Performing Arts Center.  A reception 

will begin at 5:00 p.m. with the ceremony starting at 6:00. 

• Budget Process FY 2024-25 – Dates for the budget work sessions are April 29, May 20 

and June 17.  The first session will concentrate on the Operations Budgets for both 

Finance & Administration and Teaching & Learning.  Revenue and Personnel will be the 

focus in the second work session.  The third work session will review the cumulative 

impact of the budget work from the first two sessions and facilitate the possible 

completion of the budget process.  Please review these dates and let Carol know if there 

are any conflicts. 

• Special Called Meeting re: Real Estate – The Real Estate committee has been meeting 

with the realtors for a possible sale of the Annex property as well as the available lots. 

Once we arrive at the point where we believe a fair contract with the potential buyer has 

been negotiated, reviewed and approved by legal counsel, we will most likely request for 

the Board to schedule a special session to consider the approval of the sale.  

• DOS Performance Goals Work Session and Special Called Meeting – A work 

session will be scheduled in the near future for the Board to update performance goals 

for FY 2024-25. This will be combined with the special called meeting if the Board 

decides to hold this, for a time that the Board can meet for both purposes. 
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XI.       UPDATES 
 

Teaching & Learning – Dr. Mary Decker, Associate Director for Teaching & Learning, 

provided the following (on file):   

• Demographics Report for April 2024 
 

Finance & Administration – David Esslinger, Associate Director for Finance & 

Administration, provided the following (on file): 

• Personnel Change Report March/April 2024 

• Investment Report dated March 31, 2024 

• Revenue and Expenditure Reports  

• Sales Tax Revenue Comparison Report for April 2024 
 

XII.  ANNOUNCEMENTS  

 

• Dr. Esslinger noted that sales tax revenues were up 3.1% for the month compared to 

the same month last year, up 9.0% compared to last year at this time. 

• Mrs. Bell noted the tour for the Board of the Facilities and Transportation Center. 

• Mrs. Newman thanked our volunteers and media specialists for all they do for the 

district. 

• Mr. Blair noted the OneGen Away breakfast that was upcoming, in recognition of 

our community partner.  
 

XIII.     ADJOURNMENT 
 

Chair Blair adjourned the meeting at 7:06 p.m.   

 

 

        

       ___________________________  ____________ 

                                          Robert Blair, Chair                 Date  

 

 

ATTEST:       __________________________  ____________    

      Kevin Townsel, Secretary                Date 
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April 29, 2024 

Franklin, Tennessee 

  

The Franklin Special School District Board of Education met in a Work Session on Monday, April 29, 

2024 at 5:30 p.m. at the Teacher Center at Moore Elementary, 1061 Lewisburg Pike, Franklin, Tennessee, 

for the purpose of budget planning. The following members were present: Robert Blair, Chair; Alicia 

Barker, Allena Bell, Robin Newman and Kevin Townsel. Tim Stillings was not present. 
 

Others present were:  Dr. David Snowden, Dr. David Esslinger, Dr. Mary Decker, Carol Riordan, Teresa 

Dickson and members of the Leadership Team.   
  

MEETING CALLED TO ORDER 
 

The Board met to have an overview of the non-personnel budget of the Finance & Administration 

Department, presented by Dr. David Esslinger, and Teaching & Learning Department, presented by Dr. 

Mary Decker.  
 

Chair Blair called the meeting to order at 5:32 p.m. turning the meeting over to Dr. Snowden, who 

thanked the Finance & Administration and Teaching & Learning teams and all who prepared budgetary 

items for inclusion in the meeting.  The Strategic Plan was provided for the Board in preparation of it 

being on the agenda for the May 13th meeting. The 2023-24 Director of Schools Performance Goals was 

provided for the Board in preparation of a work session to update the Goals for 2024-25.  Mr. Townsel 

will direct this work session and asks for comments to update after the board members review this 

document.  Dr. Snowden also noted that the Facilities and Transportation Center was officially move-in 

ready as of this date.  
 

Dr. David Esslinger outlined the goals of this work session. After review of statistical information, Dr. 

Esslinger reviewed the proposed expenditures of the general purpose funds of Finance and 

Administration; Dr. Decker reviewed proposed expenditures of Teaching and Learning.  The Board was 

encouraged to ask questions either during the meeting or sent to the Board after the work session in 

preparation for the next work session.  
 

Of note during this session:  Dr. Esslinger asked about the Board’s interest in keeping the Transportation 

Department bonus in the budget for next month’s session, and the Board was agreeable. The Food & 

Culinary Department budget has been impacted by rising food costs and decreased participation. The 

Teaching & Learning Department budget/Communications area was increased significantly due to 

marketing/recruitment/strategic planning initiatives.  The Story Bus will not be operative this summer, 

instead replaced by Summer Story Reading Time that will be held at Franklin Elementary.  
 

ADJOURNMENT   
 

Mr. Blair adjourned the work session at 7:20 p.m. with no action taken by the Board. 

 

                                             ______________________________  _____________ 

                                                    Robert Blair, Chairman                 Date  

 

                           ATTEST:    _____________________________    _____________

                                                    Kevin Townsel, Secretary                Date  
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Goal 1:
Academics

By 2029, through 
intentional strategies, the 
FSSD will improve literacy 
and math proficiency by 

10% and increase student 
growth in all grade levels 

as measured by state 
assessments and district 

universal screeners.



Tactics

• Identify essential standards for all 
grade levels and core subjects.

• Develop common formative 
assessments and success criteria for 
all essential standards.

• Provide professional learning for all 
educators on the essential standards, 
success criteria, and common 
formative assessments.

Academic Strategy 1:
Develop academic growth 
goals guided by essential 

standards that establish high 
expectations and rigor for all 

students.
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• All schools will create a guiding coalition.  
All guiding coalitions will attend a PLC at 
Work Institute.

• Administrators will monitor and guide the 
work of the PLC process for continual 
improvement and innovative teaching 
practices (including, but not limited to, 
computer science and district-approved 
artificial intelligence [AI]).

• Strengthen the PLC process through the 
achievement of Model PLC at Work 
recognition for all schools and the district.

Academic Strategy 2:
Strengthen the Professional 

Learning Communities (PLCs) 
process through professional 

learning and innovative 
teaching strategies.
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Tactics



• With a committee, develop writing 
expectations and processes, train 
teachers, monitor progress, and adjust as 
needed.

• Provide professional learning focused on 
identifying skill deficits and enrichment 
opportunities during the PLC process.

Academic Strategy 3:
Create an emphasis on K-2 
reading and math fluency, 

3-8 reading and math 
proficiency, and district-wide 
writing expectations through 

Tier I instruction and 
academic interventions/ 

enrichments.
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Tactics



• Provide differentiated parent training on 
curricula and essential standards.

• Provide a consistent district-wide 
teacher-to-parent communication 
platform.

• Create instructional support materials for 
parents.

Academic Strategy 4:
Improve parent 

communication and provide 
parent training on curricula, 

essential standards, and 
district instructional materials.

5

Tactics
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Goal 2:
Belonging/ 
Well-Being By 2029, the FSSD will 

support each school in 
creating and 

implementing a plan that 
cultivates well-being and 

belonging (including 
behavior) - for staff, 

students, and families - as 
evidenced by annual 

reviews of each strategy.



• Expand and enhance planned 
opportunities for parents to attend 
informational meetings, special events, 
etc. at FIS and FMS. 

• Planned opportunities for students to visit 
FIS and FMS to participate in field trips, 
student shadowing, special events, etc.

• Educators in feeder schools will provide 
positive messages and school-created 
communications about the transition to 
the next school, create enthusiasm, and 
relieve students’ and parents’ fears.

Belonging/
Well-Being Strategy 1:
Plan for school transitions in 

a way that best creates 
enthusiasm and alleviates 

students’ and parents’ 
questions/concerns.
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Tactics



• Schools will incorporate regular 
communication from social and 
personal competencies support staff 
(counselors, social workers, community 
partners, etc.). 

• Schools will engage in professional 
learning opportunities provided by 
FSSD community partners (Mercy 
Community Healthcare, Volunteer 
Behavioral Health, etc.).

Belonging/
Well-Being Strategy 2:
Continue to strengthen and 

foster district and community 
partnerships to support 
student, family, and staff 

well-being and belonging.
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Tactics



• Survey students to determine needs 
and areas of focus (Bloomsights, other 
surveys, student advisory committees, 
etc.).

• Schools will identify and consistently 
enforce behavioral expectations 
(including lesson completion, tardies, 
disruptive behavior, etc.).

• Schools will create opportunities that 
promote student well-being and 
belonging.

Belonging/
Well-Being Strategy 3:
Schools will create, monitor, 
and support safe, inclusive, 

and welcoming 
environments for students.

9

Tactics
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Goal 3:
Community 

Presence/
Communication

By 2029, the FSSD will 
expand community 

presence, family 
engagement, and 

marketing strategies to 
create a clear 

understanding of the 
district’s purpose, high 

standards, and exceptional 
offerings, as evidenced by 

annual reviews of each 
strategy.



• Create an events team.
• Connect specific personnel to 

community events and meetings.
• Involve parents and other stakeholders 

in district promotion at community 
events.

Community Presence/
Communication

 Strategy 1:
Expand our district presence at 
community events, meetings, 

and within local 
organizations.
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Tactics



• Create a community outreach position 
tasked with creating content (social 
media, video, etc).

• Develop a digital outreach/marketing 
plan to create awareness and 
engagement.

• Develop a training program/schedule 
for parents and families to fully utilize 
district digital communications 
resources.

Community Presence/
Communication

 Strategy 2:
Provide online digital 

opportunities for students and 
families to inform, highlight, and 
engage the community with a 

structured communications 
platform.
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Tactics



• Develop a 5-8 Parent Teacher 
Organization (PTO) across all schools.

• Offer an advisor to work with parent 
groups.

• Expand offerings outside of school 
hours.

Community Presence/
Communication

 Strategy 3:
Facilitate parent connections 

to schools and each other.

13

Tactics



• Communicate in several ways all opportunities for 
parents and students to learn about upcoming 
schools by visiting the buildings and meeting with 
administrators at planned events during the 
school day and after, as referenced in Strategy 1 of 
Goal 2.

• Administrators and parent ambassadors will work 
together to present about the school transition at 
elementary schools’ “rising fifth-grade” events and 
other offerings, such as PTO meetings.

• Eighth-grade administrators will develop a formal 
communication plan with WCS ninth-grade 
administrators to inform and educate parents 
about opportunities for scheduling and learning 
about classes. FSSD will create events for 
students/parents from both middle schools to 
meet each other and possibly WCS students in the 
same zone.

Copyright 2024 FSD

Community Presence/
Communication

 Strategy 4:
Develop a plan to 

communicate opportunities 
for parents and families 

during the transitions 
between FSSD schools as well 

as high school.

14

TacticsTactics
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