
Collierville Schools Board Business Meeting
May 19, 2026 6:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Special Recognitions

A. 2025-2026 Collierville Schools Retirees Jennifer Ragland, Director of 
Human Resources

B. West Collierville Middle School Baseball Team 
• 2026 TSSAA Middle School Class AA State 

Runners-Up

Coach J.D. Stambaugh

C. Collierville High School Boys' and Girls' Tennis Teams 
• 2026 TSSAA Class AA State Runners-Up

Coach Tony Cherone

VI. Public Comments Wright Cox, Chairman
VII. Approval of Agenda Wright Cox, Chairman

A. Approval of the May 19, 2026 Business Meeting Agenda

VIII. Business Affairs Wright Cox, Chairman
A. Approval of the Minutes of the April 28, 2026 Board 
Business Meeting
B. Approval of the April Financial Statements

IX. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Russell Dyer, Director of 

Schools
X. Consent Items for Approval

A. Resolution 2026-08 - Capital Projects Fund Amendment 
#2

Wright Cox, Chairman

B. Policy #1.403 - Agendas Wright Cox, Chairman
C. Policy #1.404 - Appeals to and Appearances before the 
Board of Education

Wright Cox, Chairman

D. Approval of the Director of Schools Evaluation 
Instrument

Wright Cox, Chairman

XI. Adjournment



Minutes of the Collierville Schools Board Business Meeting
April 28, 2026 6:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

I. Call to Order

The Collierville Schools Board of Education Business Meeting was called to order by Board 

Chairman, Wright Cox at 6:00pm.

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. All Board members were present, 

representing a quorum.

III. Moment of Silence

Board Chairman, Wright Cox, led the meeting in prayer.

IV. Pledge of Allegiance

The Pledge of Allegiance was led by Board Member Paul Childers.

V. Special Recognitions

A. Collierville Dragon Dancers

1. TSSAA State Champions - Middle School Game Day

2. UDA National Runners-Up - Jr. High Hip Hop

3. UDA National Runners-Up - Jr. High Game Day

B. Collierville High School Dance Team

1. TSSAA State Champions - Large Varsity Pom

2. TSSAA State Champions - Large Varsity Game Day

C. Ian Call - TN Interscholastic Swim State Champion - Men's 100 Yard Breaststroke

D. Devin Corbin - TSSAA Class AA Wrestling State Runner-Up - 126 lb

VI. Public Comments

Shannon Colwick spoke to the Board regarding testing. During the testing season, students feel 

pressure and nervousness. With the support and encouragement of their teachers, parents and the 

community, students receive confidence to finish well.  Thank you for your support. 

VII. Approval of the April 28, 2026 Agenda

Motion Passed: Wanda Gibbs made the motion to approve the April 28, 2026 Business Meeting 



Agenda.  The motion was seconded by Wanda Chism. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

VIII. Business Affairs

A. Approval of the March 24, 2026 Board Business Meeting Minutes

Motion Passed: Wanda Chism made the motion to approve the March 24, 2026 Board Business 

Meeting Minutes. The motion was seconded by Wanda Gibbs. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Approval of March 2026 Monthly Financials

Motion Passed: Wanda Chism made the motion to approve the March 2026 Monthly Financials. 

The motion was seconded by Wanda Gibbs. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

IX. Reports

A. Chairman's Report

Board Chairman Cox expressed thanks to Collierville Schools educators for a successful year.

B. Director's Report

Dr. Dyer recognized CHS FFA Nursery and Landscape Team for their State FFA Championship. 

Also, congratulations to the CNA students on a 100% pass rate for their board exams.

Summer Camp registration is underway with early sign-ups ending on May 5.

Stephanie Thompson, STEM teacher at Crosswind, received a $5,000 grant from TVA.



Dragon Games are to be held on May 6 and CHS Graduation on May 8.

X. Business Items for Approval

A. 2026-2027 Budget Presentation

Dr. Dyer presented the 2026-2027 Budget highlights. 

B. Approval of the 2026-2027 General Fund Budget

When Board Chairman, Wright Cox called for a vote on the General Fund Budget, he included 

the Other Funds Budget and the Special Revenue Fund Budget in the vote. General Counsel, 

Mike Marshall gave his OK to proceed with voting for all three budgets with one motion. 

Motion Passed: Paul Childers made the motion to approve the 2026-2027 General Fund Budget, 

the Other Funds Budget and the Special Revenue Fund Budget. The motion was seconded by 

Wanda Chism. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

XI. Consent Items for Approval

Motion Passed: Wanda Gibbs made the motion to approve the Consent Agenda. The motion was 

seconded by Wanda Chism. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

A. Resolution 2026-07 nominating Adrien Poux for the TSBE Student Member 2026-2027

B. Approval of Collierville Cheerleading Dragons SSO Booster Club Cooperative 

Agreement

C. Approval of the Proposed 2027-2028 Instructional Calendar

D. Approval to extend the Pupil Transportation Services Agreement renewal terms from 

July 1, 2026 to June 30, 2027

E. Bid #FY26011 Interior and Exterior painting at Collierville High School 

XII. Adjournment



The meeting adjourned at 6:25 pm. 

                                                                          

Chairman

                                                                         

Superintendent

____________________________________

Mike Marshall, Board Attorney























































































 
          Version Date: May 12, 2026  

Collierville Schools Board of Education 
Monitoring: 

Review: Annually, 
in December 

Descriptor Term: 

Agendas 
Descriptor Code: 

1.403 
Issued Date: 

05/19/26 

Rescinds: 
1.403 

Issued: 
12/10/24 

 
The Executive Committee of the Board shall be responsible for developing an agenda for each board 1 

meeting.  Any board member may place items on the agenda for discussion. The particular order may 2 

vary from meeting to meeting in keeping with the business at hand. 3 

 
For a regular board meeting, the agenda (which shall include the consent agenda), together with 4 

supporting materials, shall be distributed to board members at least five (5) calendar days prior to the 5 

scheduled date of the meeting for the purposes of examination and informed decision-making. The 6 

agenda shall be available for public inspection and/or distribution when it is distributed to the board 7 

members. The agenda must reasonably describe the matters to be deliberated or acted upon during the 8 

regular meeting.1 At the beginning of each meeting, the Board shall, by a majority vote, approve the 9 

agenda for the meeting, which may involve the addition to or deletion of items previously included on 10 

the agenda.  The Board, however, shall not revise board policies or adopt new ones, unless such action 11 

has been scheduled. 12 

 
Staff members or citizens of the district may suggest items for the agenda. 13 

 
For items to be considered on the agenda, they must be received in the Director of Schools' office 14 

seven (7) calendar days prior to the scheduled date of the meeting. The person(s) requesting an item on 15 

the agenda shall forward any background information to the Director of Schools' office so that the 16 

material will be included in the delivery to the board members prior to the meeting.  17 

 
CONSENT AGENDA 18 

 
While developing the agenda, the Chair and Director of Schools shall identify routine or non-19 

controversial items to be placed on the consent agenda, which shall become a part of the regular 20 

agenda.  If any member objects to including an item on the consent agenda, that item shall be moved to 21 

the regular agenda as an action item requiring discussion.  The remaining consent items shall be 22 

adopted in a single vote without discussion.  23 

 
TIMED AGENDA 24 

 
The Executive Committee shall assign to each item a certain amount of time determined to be 25 

sufficient for disposing of each item on the agenda. 26 

 27 

ANNUAL AGENDA 28 

 



Agendas  1.403 
 

Page 2 of 2 
 

At the beginning of each fiscal year, the Board shall adopt an annual planning calendar, stating month-1 

by-month actions required by law and those required to carry out the Board's annual goals and 2 

objectives and the State Board of Education's performance standards. 3 

 
 
Legal References___________________ 

1. TCA 8-44-110 
 



Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
December 

Descriptor Term: 

Appeals to and Appearances 
Before the Board 

Descriptor Code: 
1.404 

Issued Date: 
05/19/26 

Rescinds: 
1.404 

Issued: 
12/10/24 
06/23/20 
01/14/14 

APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 
desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns that 3 
have not advanced through the proper administrative procedure from the point of origin. 4 

If all steps of the administrative procedure have been pursued and there is still a desire to appeal to the Board, the 5 
matter shall be referred in writing to the office of the Director of Schools and the Board shall determine whether 6 
to hear the appeal. 7 

REQUESTS TO APPEAR BEFORE THE BOARD 8 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 9 
office of the Director of Schools at least seven (7) calendar days before the meeting. If the request is approved by 10 
the Executive Committee, the item will be placed on the agenda. Individuals placed on the agenda will be 11 
recognized at the beginning of the meeting and given time to speak when their topic of interest is addressed on 12 
the agenda.  All requests submitted, whether approved or denied by the Executive Committee, will be included in 13 
the Board packet. 14 

Delegations must select only one individual to speak on their behalf unless otherwise determined by the Board.  15 
No speaker may yield his/her time to another speaker. 16 

The Chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 17 
the public interest.  A majority vote of members present can overrule the decision of the Chair. 18 

Individuals speaking to the Board shall address remarks to the Chair and may direct questions to individual board 19 
members or staff members only upon approval of the Chair. Each person speaking shall state his/her name, 20 
address, and subject or presentation. Remarks will be limited to five (5) minutes unless time is extended by the 21 
Board. Members of the Board and the Director of Schools may have the privilege of asking questions of any 22 
person appearing before the Board. 23 

ADDRESSING THE BOARD ON MEETING AGENDA ITEMS 24 

There shall be a public comment period for each meeting with actionable items on the meeting agenda, with the 25 
exception of teacher disciplinary hearings. Any Collierville resident, Collierville Schools employee, or 26 
parent/guardian of a Collierville Schools student may request the opportunity to address the Board on a meeting 27 
agenda item and/or matters that are germane to the Board’s jurisdiction.1 Such individuals desiring to address the 28 
Board must complete and submit the provided form with his/her name, address, and agenda item to the Chair prior 29 
to the beginning of the meeting.  30 



At the time designated on the meeting agenda, the Chair will recognize requestors in the order of their submissions. 1 
Each will be allotted three (3) minutes to address the Board. A maximum of thirty (30) minutes shall be devoted 2 
to public comments, unless time is extended by the Board. Their chair shall have the authority to terminate the 3 
remarks of any individual who is disruptive or does not adhere to Board rules.2 4 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 5 
of the Director of Schools. 6 
 

  

Legal References Cross References 

1. TCA 8-44-112 
2. TCA 39-17-306 

 

School Board Meetings 1.400 
Public Hearings 1.401 
Agendas 1.403 
Discrimination/Harassment of Employees 5.500 
Complaints and Grievances 5.501 
Student Discrimination, Harassment, Bullying, Cyber-
bullying, and Intimidation  6.304 
Student Concerns 6.305 



Collierville Schools Director of Schools Evaluation 

This is a DRAFT Evaluation Form for the 2025-2026 school year. Please provide an 

evaluation grade for each sub-category under each Standard. For example, under Standard 1 – 

General Administrative, you should provide a grade for each sub-category. Please average all 

sub-categories and provide a total average per Standard. On the final page, please average all 

Standards for a final evaluation score. 

Please also provide any comments you feel are appropriate under each Standard. You may also 

add other comments as needed. Any "Needs Improvement” ratings will require additional 

comments as well.  

The following Standards are based off Collierville Schools Board Policy 5.802, Qualifications 

and Duties of the Director of Schools. 

Board members can score each criterion on a scale of 1 to 5, with 1 being "Needs Improvement" 

and 5 being "Excellent." 

Please return this document to Mike Marshall at mmarshall@evanspetree.com by June 15. 

Evaluation: 

1. General Administrative

1. Strategic Planning: Effective in developing and implementing strategic plans that align

with the district's goals.

a. Score: ___

2. Policy Implementation: Enforces and adheres to board policies and state regulations.

a. Score___

3. Decision-Making: Quality and timeliness of decisions are made in the best interests of

the school district.

a. Score: ___

4. Informed Board: Ensures board members are updated regarding local, state, and federal

issues related to education.

a. Score: ___

General Administrative Average Score: ___ 

2. Financial Management

1. Budget Preparation: Ensures accuracy and thoroughness in preparing the annual budget.

a. Score: ___

2. Resource Allocation: Ensures efficiency in allocating resources to meet district and

school needs.

a. Score: ___

mailto:mmarshall@evanspetree.com


3. Financial Reporting: Provides clarity and transparency in financial reporting to the 

board and stakeholders. 

a. Score: ___ 

4. Cost Control: Maintains effectiveness in managing costs and ensuring financial 

sustainability. 

a. Score: ___ 

 

Financial Management Average Score:___ 

 

3. Personnel Administration 

1. Staff Recruitment: Success in attracting and hiring qualified personnel. 

a. Score: ___ 

2. Professional Development: Committed to providing quality, ongoing professional 

development opportunities for staff. 

a. Score: ___ 

3. Authority: Establishes lines of authority to ensure a clear and practical working 

relationship between staff members. 

a. Score: ___ 

4. Employee Relations: Ability to maintain positive relationships with employees and 

address their concerns. 

a. Score: ___ 

 

Personnel Administration Average Score:___ 

 

4. Instructional Leadership 

1. Curriculum Development: Provides leadership in developing and implementing a 

rigorous and relevant curriculum. 

a. Score: ___ 

2. Student Achievement: Shows effectiveness in improving student performance and 

outcomes. 

a. Score: ___ 

3. Instructional Support: Provides necessary support and resources to teachers for 

effective instruction. 

a. Score: ___ 

4. Innovation in Education: Encourages innovative teaching practices and programs. 

a. Score: ___ 

 

Instructional Leadership Average Score:___ 

 



5. Community/Public Relations 

1. Communication: Effective in communicating with parents, community members, and 

stakeholders. 

a. Score: ___ 

2. Community Engagement: Involved in community activities and fostering partnerships. 

a. Score: ___ 

3. Public Image: Maintains a positive public image of the school district. 

a. Score: ___ 

4. Stakeholder Feedback: Responds to feedback from parents, students, and the 

community. 

a. Score: ___ 

 

Community/Public Relations Average Score:___ 

 

Overall Average:___ 

 

Comments: 
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