
Collierville Schools Board Business Meeting
April 28, 2026 6:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Special Recognitions

A. Collierville Dragon Dancers Coach Carol Lloyd
1. TSSAA State Champions - Middle School Game Day

2. UDA National Runners-Up - Jr. High Hip Hop

3. UDA National Runners-Up - Jr. High Game Day

B. Collierville High School Dance Team Coach Carol Lloyd
1. TSSAA State Champions - Large Varsity Pom

2. TSSAA State Champions - Large Varsity Game Day

C. Ian Call - TN Interscholastic Swim State Champion - 
Men's 100 Yard Breaststroke

Coach Alysson Hannan

D. Devin Corbin - TSSAA Class AA Wrestling State 
Runner-Up - 126 lb

Coach Brian Loeffler

VI. Public Comments Wright Cox, Chairman
VII. Approval of the April 28, 2026 Agenda Wright Cox, Chairman
VIII. Business Affairs Wright Cox, Chairman

A. Approval of the March 24, 2026 Board Business Meeting 
Minutes
B. Approval of March 2026 Monthly Financials

IX. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Russell Dyer, Director of 

Schools
X. Business Items for Approval Wright Cox, Chairman

A. 2026-2027 Budget Presentation Dr. Russell Dyer, Director of 
Schools

B. Approval of the 2026-2027 General Fund Budget

C. Approval of the 2026-2027 Other Funds Budget



D. Approval of the 2026-2027 Special Revenue Fund Budget

XI. Consent Items for Approval Wright Cox, Chairman
A. Resolution 2026-07 nominating Adrien Poux for the 
TSBE Student Member 2026-2027
B. Approval of Collierville Cheerleading Dragons SSO 
Booster Club Cooperative Agreement
C. Approval of the Proposed 2027-2028 Instructional 
Calendar
D. Approval to extend the Pupil Transportation Services 
Agreement renewal terms from July 1, 2026 to June 30, 2027
E. Bid #FY26011 Interior and Exterior painting at 
Collierville High School 

XII. Adjournment Wright Cox, Chairman



Minutes of the Collierville Schools Board Business Meeting
March 24, 2026 6:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

Attendance Taken at 6:02 PM. 
Tom Bailey:   Present   
Paul Childers:   Present   
Wanda Chism:   Present   
Wright Cox:   Present   
Wanda Gibbs:   Present   

I. Call to Order

The Collierville Schools Board of Education Business Meeting was called to order by Board 

Chairman, Wright Cox at 6:00pm.

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. All board members were present, 

representing a quorum.

III. Moment of Silence

Board Chairman, Wright Cox, led the meeting in prayer.

IV. Pledge of Allegiance

The Pledge of Allegiance was led by Board Member Chism.

V. Special Recognitions

A. Collierville Schools TSBA Board of Distinction 

On behalf of the Tennessee School Boards Association, Ms. Michelle McKissak, Vice President, 

presented Collierville Schools Board of Education with the TSBA Board of Distinction award.



B. 2025-2026 Educators of the Year

Mr. Jeff Jones recognized our Teachers of the Year from each Elementary, Middle and High 

School.  He also recognized the Principal of the Year and the Supervisor of the Year.  All 

teachers were presented with a plaque from Collierville Schools and a check from Mr. Kent 

Ritchey with Landers Auto Group.

The Supervisor of the Year and the Principal of the year were recognized with a plaque from 

Collierville Schools and a check from the Collierville Rotary Club.

VI. Special Presentations

A. Audit Presentation by Mark Nicolas of FORVIS for school year ending June 2025

Mr. Mark Nicolas with FORVIS presented the final audit for the school year ending June 2025. 

The audit revealed no findings in Financial Statements, Federal Grants, Procedures and Internal 

Audits within the schools.

VII. Public Comments

Shannon Colwick, President of Collierville Education Association, spoke of her time with lawmakers 

in Nashville during the previous week.

Ms. Colwick was very thankful to our School Board for always standing up for our students.

VIII. Approval of March 24, 2026 Agenda

Motion Passed: Paul Childers made the motion to approve the March 24, 2026 Board Meeting 

Agenda.. The motion was seconded by Wanda Chism. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

IX. Business Affairs

A. Approval of February 24, 2026 Business Meeting Minutes

Motion Passed: Tom Bailey made the motion to approve the February 24, 2026 Board Meeting 



Minutes. The motion was seconded by Wanda Gibbs. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Approval of February 2026 Financial Statements

Motion Passed: Wanda Chism made the motion to approve the February 2026 Financial 

Statement. The motion was seconded by Paul Childers. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

X. Reports

A. Chairman's Report

Board Chairman Cox Congratulated all the Educators of the Year and thanked Mr. Kent Ritchey 

for his support of Collierville Schools.  He also thanked Board member Paul Childers and Dr. 

Dyer for doing a great job keeping up with what is going on in the Legislature.

B. Director's Report

Dr. Dyer reported that he met with the PTA/PTO Presidents prior to spring break and 

participated in Read Across America Week.  He recognized the Elementary Girls Basketball 

Champions from Crosswind Elementary and the Elementary Boys Basketball Champions from 

Sycamore Elementary.  The Runners-Up represented Tara Oaks and Collierville Elementary.

Dr. Dyer congratulated the Collierville High Girls Basketball team on making it to the State 

tournament for the first time in 37 years!

We were reminded of the Health Fair March 28, 8:00 - 12:00 noon, at Collierville High School.

XI. Consent Items for Approval

Motion Passed: Paul Childers made the motion to approve the consent agenda. The motion was 



seconded by Wanda Chism. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

A. Approval of Physical Education and Health Science/CTE textbook Adoption

B. Approval of Bid #FY26007 Roof Repair and Restoration at Collierville Elementary 

School 

C. Approval of Bid #FY26008 Entrance Security Upgrades at Collierville High School 

XII. Adjournment

The meeting adjourned at 6:40 pm. 

                                                                          

Chairman

                                                                         

Superintendent

_____________________________________

Mike Marshall, Board Attorney

















































































2026-2027 
BUDGET
PRESENTATION

 BOE Work Session: April 21, 2026
 BOE Business Meeting: April 28, 2026

BMA Presentation: May 26, 2026
BMA Budget Adoption: June 8, 2026

Presented by: 
Dr. Russell Dyer, Director of Schools



COLLIERVILLE SCHOOLS
BOARD OF EDUCATION

Wanda Gibbs
Position 1

Vice Chair Wanda Chism
Position 2

Paul Childers
Position 3

Tom Bailey
Position 4

Chairman Wright Cox
Position 5



BUDGET OVERVIEW

Projected Enrollment01.

Special Revenue Budget06.02. Teacher Staffing Formula

Budget Highlights 07. Other Funds Budget

General Fund Budget

03.

04.

Breakdown of Expeditures05.

08. Budget Timeline



BSES CES CWES SFES SES TOES CMS WCMS CHS

710 707 536 752 534 566 708 1,465 3,018

PROJECTED ENROLLMENT 2026-2027

K-12 Projected Enrollment - 8,996 students



TEACHER STAFFING FORMULA
Regular Instruction Teachers

Grade Band
TN Average
Class Size

Ratio

CS 2025-2026
Class Size

Ratio

CS 2026-2027
Class Size

Ratio

K-3 1:20 16.8 18

4-5 1:25 19.7 19

6 1:25 19.7 20

7-8 1:30 22 22.4

9-12 1:30 24.5 24.7



BUDGET HIGHLIGHTS: COLLEGE & CAREER READY

Instruction remains the single largest budget priority for the district, with direct investments in
classroom instruction, special education, and career pathways totaling more than $73 million. These
investments support HQIM access for all teachers, standards‑aligned instruction, and postsecondary
readiness through expanded CTE and ACT support. 

Aligned Budget Investments 
Regular Education Instruction (Classroom teachers, instructional materials, textbooks, etc.) – $58.0M 
Special Education Instruction (Specialized staffing and related services) – $11.7M 
Career & Technical Education (New CTE instructors at Collierville High School and equipment supporting
STEM, welding, health science, aviation, and mechatronics ) – $3.33M 
Academic Tools & Curriculum (Magma Math, district instructional materials, and assessment systems)
ACT Readiness Support (Testing, counseling, and evaluation services embedded within student support
budgets)



BUDGET HIGHLIGHTS: LIFE READY

Mental health and wellness services, including School Counselors ($3.26M), Health Services ($1.81M),
Student Services ($1.13M), and School Safety ($253K), are fully embedded within the General Fund and
directly support CS2030 goals for safe, supportive learning environments. 

Technology investments totaling $6.21M provide the infrastructure, staffing, digital tools, and professional
learning necessary to advance CS2030’s phased approach to digital learning and AI integration, even though
AI is not budgeted as a discrete line item. 

These investments support counseling services, suicide screening software, district nurses, safety training,
and School Resource Officer partnerships. Collectively, they align with our Capturing Kids’ Hearts initiative,
student well‑being priorities, and CS2030’s emphasis on safe, supportive learning environments. 



BUDGET HIGHLIGHTS: EDUCATORS

Budget decisions intentionally reinforce educator recruitment and retention through step
increases, a 1% cost‑of‑living adjustment, and a $500 employee bonus, for eligible employees,
while continuing investments in professional learning and support systems. These commitments
persist despite enrollment decline, underscoring the district’s belief that people, not programs,
drive student outcomes. 

Key Takeaways for 2026–2027 
Nearly three‑quarters of expenditures directly support instruction and instructional services. 
The budget maintains clear alignment with CS2030, prioritizing academics, educators, and
student support. 



$66,557,715
TISA Revenue estimate

$44,943,696
County Tax Revenue estimate

$2,582,675
Town of Collierville Maintenance of Effort

$3,897,436
Reserves Projection

$9,300,350
Other

TISA Revenue County Tax

ToC Maintenance of Effort

Reserves Projection Other

Total Budget

$127,281,872

GENERAL FUND BUDGET



Instruction Support

Administrative

Maintenance and Transportation

Capital Outlay

BREAKDOWN OF EXPENDITURES

Total Budget

$127,281,872

$73,350,665
Instruction

$24,629,575
Support

$5,904,883
Administrative

$15,249,046
Maintenance and Transportation

$8,147,703
Capital Outlay



SPECIAL REVENUE BUDGET

$4,105,300
School Nutrition Fund

School Nutrition Fund Federal Fund

$4,427,397
Federal Fund



OTHER FUNDS BUDGET

$4,550,877
Capital Projects Fund

Capital Projects Fund

Discretionary Grants Fund

$1,771,373
Discretionary Grants Fund



BUDGET TENTATIVE DATES

Present 2026-2027 Budget at the
Collierville Schools Board of
Education Work Session

BOE Work Session

April 21,
2026

Present 2026-2027 Budget for
approval at the Collierville Schools
Board of Education Business
Meeting

April 28,
2026

BOE Business Meeting

Present 2026-2027 Budget at the
Town of Collierville Board of Mayor
and Alderman Business Meeting

Town of Collierville
BMA Presentation

May 26,
2026 Scheduled date for the Town of

Collierville Adoption of the Collierville
Schools 2026-2027 Budget

June 8,
2026

Town of Collierville
BMA Adoption



COLLIERVILLE 
SCHOOLS

GENERAL FUND BUDGET
2026-2027

CS Board Approved on
Town of Collierville Approved on

Dr. Russell Dyer,    Wright Cox,
Director of Schools   Board Chairman
 
Anita Floyd,     215 W. Poplar Avenue
Chief Financial Officer   Collierville, TN  38017
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EXECUTIVE STAFF
 Dr. Russell Dyer             Director of Schools
 Jeff Jones    Assistant Superintendent
 Anita Floyd    Chief Financial Officer
 Cecelia Booker   Chief of Human Resources
 Kristie Murin   Chief Academic Officer
 Thomas Dougherty  Chief of Operations
 Lisa Higgins   Chief Technology Officer
 Jill Church                Chief of Special Education
 Andy Field                Chief of Student Services

Wright Cox Board Chairman

Wanda Chism Board Vice Chair

Wanda Gibbs Board Member

Paul Childers Board Member

Tom Bailey Board Member
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Collierville Schools General Fund Budget 2026-2027

COLLIERVILLE SCHOOLS PROFILE

Collierville Schools is a K-12 public education school district located in Collierville, Tennessee.  The 
Collierville School District and the Collierville School Board of Education were established by the Town 
of Collierville in 2013.  The school district opened its doors in July 2014 to serve students.  The 2026-
2027 budget provides funding expectations for the 13th year of operations of the school 
district.  Projected revenues and expenditures are based on the estimated enrollment for the 2026-
2027 fiscal year. The mission of Collierville Schools is to empower all students to achieve success 
through a comprehensive educational journey that prepares them for college, careers, and life.  By 
2030, Collierville Schools will be nationally recognized for student success, with every learner 
equipped with the skills, knowledge, and support needed to thrive in college, careers, and life. Our 
educators will be empowered to inspire and guide students, and our communication efforts will 
effectively brand and promote our commitment to excellence and opportunity for all.

Collierville Schools is comprised of nine schools:  Bailey Station Elementary, Collierville Elementary, 
Collierville High, Collierville Middle, Crosswind Elementary, Schilling Farms Elementary, Sycamore 
Elementary, Tara Oaks Elementary, and West Collierville Middle.

BUDGET HIGHLIGHTS

Fund

The General Fund is the primary operating fund that supports the day-to-day functions of the district.

Enrollment

Enrollment projections are based on a combination of spring enrollment data for both in-district and 
out-of-district students, historical enrollment trends, and anticipated construction of new residential 
property.  The projected enrollment for the 2026-2027 school year is 8,996 students.

Revenue

The major revenue sources for the General Fund are the Tennessee Investment in Student 
Achievement (TISA), the Shelby County Government, and the Town of Collierville.

1



Collierville Schools General Fund Budget 2026-2027

2
CS2030 STRATEGIC PLAN ALIGNMENT

2026-2027 GENERAL FUND BUDGET

Executive Summary

The 2026–2027 General Fund Budget demonstrates strong alignment with the CS2030 Strategic 
Plan, particularly within the pillars of College & Career Ready, Life Ready, and Educators. Despite 
continued enrollment decline, due to various factors including lower national birth rates, education 
choice legislation, etc., the budget intentionally preserves investments most directly tied to student 
achievement, staff quality, and student well-being. Approximately 73% of total expenditures are 
devoted to instruction and instructional support, reflecting the district’s core belief that student 
success is driven by high-quality teaching, rigorous curriculum, and comprehensive support. 

Pillar 1: College & Career Ready

Instruction remains the single largest budget priority for the district, with direct investments in 
classroom instruction, special education, and career pathways totaling more than $73 million. These 
investments support HQIM access for all teachers, standards-aligned instruction, and postsecondary 
readiness through expanded CTE and ACT support.

Aligned Budget Investments
• Regular Education Instruction – $58.0M

 Classroom teachers, instructional materials, textbooks, HQIM, and equipment
• Special Education Instruction – $11.7M

 Specialized staffing and related services
• Career & Technical Education – $3.33M

 New CTE instructors at Collierville High School and equipment supporting STEM, welding, health 
science, aviation, and mechatronics

• Academic Tools & Curriculum
 Magma Math, district instructional materials, and assessment systems

• ACT Readiness Support
 Testing, counseling, and evaluation services embedded within student support budgets

The budget operationalizes CS2030’s academic commitments and sustains instructional quality as 
the district’s central investment.
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2A
CS2030 STRATEGIC PLAN ALIGNMENT

2026-2027 GENERAL FUND BUDGET

Pillar 2: Life Ready

Mental health and wellness services, including School Counselors ($3.26M), Health Services 
($1.81M), Student Services ($1.13M), and School Safety ($253K), are fully embedded within the 
General Fund and directly support CS2030 goals for safe, supportive learning environments.

Technology investments totaling $6.21M provide the infrastructure, staffing, digital tools, and 
professional learning necessary to advance CS2030’s phased approach to digital learning and AI 
integration, even though AI is not budgeted as a discrete line item.

These investments support counseling services, suicide screening software, district nurses, safety 
training, and School Resource Officer partnerships. Collectively, they align with our Capturing Kids’ 
Hearts initiative, student well-being priorities, and CS2030’s emphasis on safe, supportive learning 
environments.

Pillar 3: Educators

Budget decisions intentionally reinforce educator recruitment and retention through step increases, 
a 1% cost-of-living adjustment, and a $500 employee bonus, for eligible employees, while 
continuing investments in professional learning and support systems. These commitments persist 
despite enrollment decline, underscoring the district’s belief that people, not programs, drive 
student outcomes.

Key Takeaways for 2026–2027
• Nearly three-quarters of expenditures directly support instruction and instructional services.
• The budget maintains clear alignment with CS2030, prioritizing academics, educators, and 

student support.

While some funds the district receives are restricted by state or federal law and cannot be used to 
add general classroom staff, the budget clearly shows that the overwhelming majority of local 
operating dollars are focused on students, educators, and instruction. At the same time, continued 
enrollment decline requires the district to responsibly right-size staffing to ensure long-term 
financial stability. Even under these constraints, Collierville Schools has preserved its core 
instructional investments, with 73% of the General Fund dedicated to instruction and instructional 
support. This budget reflects deliberate, values-based decision-making focused on CS2030 goals 
while sustaining classroom quality, supporting educators, and meeting student needs both now and 
in the future.
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BUDGET DEVELOPMENT CALENDAR FOR 
2026-2027

3

December 2, 2025 Budget Calendar Presented to Director of Schools

December 10, 2025 Budget Alignment forms to Principals and Chiefs

December 16, 2025 Budget Calendar Distributed to Board Members 

January 30, 2026 Budget Requests Due from Principals and Chiefs

January 2026 Salary Schedules and Pay Calendars Developed

February 2-6, 2026 Principals’ meetings to Discuss Budget Requests

February 9-13, 2026 CFO and Cabinet meetings to discuss Budget Requests

March 30, 2026 Cabinet Review 2026-2027 Budget

March 31, 2026 Budget Presentation to Director of Schools

April 21, 2026 Board Review of FY 2026-2027 Budget at Board Work Session

April 28, 2026 Presentation to Board Business Meeting for Approval of FY 2026-2027 Budget

May 11, 2026 Town of Collierville – 1st Reading of Ordinance on Tax Levy

May 25, 2026 Town of Collierville – 2nd Reading/Public Hearing

June 15, 2026 Town of Collierville – 3rd Reading and Adoption of Budget



Collierville Schools General Fund Budget 2026-2027

GENERAL FUND REVENUE

The three major sources of revenue for Collierville Schools are the State of Tennessee, Shelby 
County Government, and the Town of Collierville.

State of Tennessee funds consist primarily of Tennessee Investment in Student Achievement 
(TISA) funds. The Tennessee Department of Education provides estimates in the spring and then 
the final amount is distributed in July. 

Shelby County Government funds come from two primary sources: property tax and sales 
tax.  Educational revenues are shared between the Memphis-Shelby County School System and 
municipal school districts based on the Weighted Full Time Equivalent Average Daily Attendance 
(WFTEADA) formula developed by the Tennessee Department of Education.  The WFTEADA 
percentage varies each year for each of the school districts.  Collierville Schools’ WFTEADA for the 
2024-2025 fiscal year was 6.61%. The WFTEADA for the 2025-2026 fiscal year will be determined 
in the spring of 2026.

The Town of Collierville provides 15 cents equivalent payment to the school district each 
year.  The amount projected for 2026-2027 is $2,582,675, which is level with the amount paid in 
the 2025-2026 school year.

4



Collierville Schools General Fund Budget 2026-2027

The major sources of revenue are the State of Tennessee, Shelby County 
Government, and the Town of Collierville.  The subcategories for this 
revenue are listed below:

• Tennessee Investment in Student Achievement (TISA) from the State 
of Tennessee

• Shelby County Property Taxes and Sales Taxes
• Town of Collierville (Maintenance of Effort)

• Shared Services – Transportation

• Tuition for Out of County Students
• Indirect Cost and Other Miscellaneous Revenue 

GENERAL FUND REVENUE
5

Local Revenue
4% Other

5%
County Taxes

39%

State Education 
Funds
52%
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Collierville Schools General Fund Budget 2026-2027

GENERAL FUND EXPENDITURES

Instruction and Instruction Support consists of Regular Education 
Instruction, Alternative Education, Special Education, Career & Technical 
Instruction, Instructional Television, Other Student Support, Office of 
Principal, Regular Education Support, Special Education Support, and 
Alternative Education Support.

School Support consists of Planning, Student Services, Health Services, 
Technology, Operation of Plant, Maintenance of Plant, Transportation, 
School Safety, and any Transfers Out.

Central Office consists of Board of Education, Office of Superintendent, 
Fiscal Services, Special Services, and Human Resources.

Other expenditures consist of Regular Capital Outlay projects.

10

Instruction & 
Instruction Support

73%
School Support

18%

Central Office
5%

Other
4%
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Overview:  This budget includes salaries and benefits for regular teachers, educational assistants, 
homebound teachers, substitute teachers and coaches' supplements, as well as textbooks, supplies and 
materials, and equipment for the various programs at the schools.
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Overview: This budget includes salaries and benefits for the IMPACT program at WCMS to provide 
academic and counseling services for students in Collierville Schools.
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14

Overview:  This budget includes salaries and benefits for special education teachers, speech pathologists, 
educational assistants, and substitute teachers.
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Overview: This budget includes salaries and benefits for career and technical education teachers. 
Instructional supplies are for STEM, automotive, welding, CNA, criminal justice, culinary, marketing, 
aviation, agriculture, teaching as a profession, and mechatronics classes.
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Overview: This budget includes contracted services for the planning provided through Predictive 
Enrollment software through PowerSchool.
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Overview: This budget includes salaries and benefits for personnel in the Student Services department who 
provide support services for schools in the areas of attendance, counseling, intervention, discipline, and 
suspensions.
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Overview: The salaries and benefits for the School Nurses and Medical Records Clerks at the schools are 
included in this budget.



Collierville Schools General Fund Budget 2026-2027

19

Overview: This budget includes the salaries and benefits for School Counselors. Evaluation and testing 
includes fees paid for ACT testing. 
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Overview: This budget includes the salaries and benefits for the Chief Academic Officer and the 
administrative staff at the Central Office.  This budget includes the salaries and benefits of all the librarians 
as well as all the library books at the schools in the district.  Professional development funding for teachers, 
instructional administrators at the schools and the instructional administrators at Central Office is also 
provided here.
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Overview: This budget includes professional development for the alternative education related personnel.
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Overview: This budget includes salaries and benefits for the Special Education department at the Central 
Office as well as the Psychologists, school-based clerical personnel, five Occupational Therapists, one 
Physical Therapist, and a Certified Occupational Assistant.
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Overview: This budget includes salaries and benefits for the Chief Technology Officer and  support staff in 
the Technology Department.  This budget covers all costs for internet, phone, software, and devices in the 
district.
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Overview: This budget includes salaries and benefits for the Collierville Schools Board of Education.  
Benefits in this budget include the board portion of retiree life and health insurance as well as the district's 
annual OPEB contribution.  Other budgeted items include legal fees of the district, judgements, workers' 
compensation insurance, and liability insurance. 
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Overview: This budget includes salaries and benefits for the Director of Schools and the 
Superintendent/Board Secretary.  Other Charges includes teacher morale funding for school faculty.
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Overview:  This budget includes salaries and benefits for the school principals, assistant principals, financial 
secretaries, attendance operators, and school clerical staff.  This budget also includes professional 
development for principals and assistant principals at the schools.
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Overview: This budget includes salaries and benefits for the Chief Financial Officer and staff at the Central 
Office for the following functions:  purchasing, accounts payable, school accounting, business information 
systems, warehouse, payroll, and federal programs. Costs for the district financial software as well as other 
financial services are covered in this budget. 
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Overview: This budget includes salaries and benefits for the Chief of Human Resources and the support 
staff for the HR Department, as well as all related costs for this department.
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Overview: This budget includes salaries and benefits for the Plant Managers at the schools as well as the 
custodian at the Central Office.  This budget also covers the cost of utilities, janitorial services, building 
insurance, and elevator maintenance for all the buildings.
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Overview: This budget includes salaries and benefits for the Chief of Operations and staff in the 
Maintenance department. This budget covers the cost of all maintenance and repairs of buildings in the 
district.
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31

Overview: This budget includes salaries and benefits for the Transportation Supervisor and support staff, 
including two routers.  These employees' services are in the CS-Shared Services plan used by most of the 
municipal school districts in Shelby County.  Costs covered in this budget include the contract fee for bus 
services (Durham), diesel fuel, and the maintenance fee for VersaTrans. 
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Overview: This budget includes salaries and benefits for the Assistant Superintendent and various other 
support staff for the district.  Costs covered by this department include the copy machine rental fees, and 
the travel for athletic and TSSAA sporting events.
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Overview: This budget includes the salary and benefits for the School Safety Specialist. Also covered are 
the cost of software for suicide screening, and the cost of safety conferences attended during the year.  
The contracted services with Shelby County also contributes to SRO coverage in the district.
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Overview: This budget includes funding for capital outlay projects for deferred maintenance, painting, 
asphalt repairs, lighting and fire alarm upgrades, and floor repairs.

Overview: This category replaces the Operating Lease Payments that were historically recorded in the 
instructional leases section of the budget.  These represent the Apple lease payments made each year for 
devices for students and teachers. 
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Overview: No transfers from the General Fund to other funds are budgeted for the 2026-2027 fiscal year at 
this time.
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CAPITAL PROJECTS FUND

  

$4,550,877

Overview
Funds used for capital improvement projects in Collierville Schools come from Shelby County 
Government.  Budgeted amounts for FY 2026-2027 include funds for capital projects anticipated in 
the fiscal year.
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DISCRETIONARY GRANTS FUND 
REVENUE

     

$1,771,373

Subcategories: 

• Summer Learning Camps
• State Special Education Preschool
• Innovative School Models
• TN All Corps Tutoring
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VOLUNTARY PRE-K

 

Overview
The Voluntary Pre-K initiative provides Tennessee's three- and four-year-old children who are at-risk 
an opportunity to develop school readiness skills (pre-academic and social skills).  The funding for 
this grant ended in 2024-25.
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SUMMER LEARNING CAMPS

     

$1,029,464

Overview
The Summer Learning Camps Grant allows additional summer learning opportunities for students 
who are entering grades 1-9.
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STATE SPECIAL ED PRESCHOOL 
GRANT

     

$137,082

Overview
Early Childhood Special Education addresses individual needs within the context of developmentally 
appropriate early learning experiences including early literacy, math, play, and social areas. 
Preschool special education is a state funded program for children ages three through five who are 
experiencing challenges in their learning and development and meet eligibility criteria for special 
education and related services.
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PUBLIC SCHOOL SECURITY GRANT

     

Overview
The Public School Security Grant allocation was part of Governor Lee’s School Safety Initiative which 
put a priority on ensuring Tennessee students have a safe school environment in which to learn, 
grow, and thrive.  

15
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INNOVATIVE SCHOOL MODELS

     

$530,227

Overview
The Innovative School Models grant is the Department of Education’s strategy to empower schools 
to transform the traditional high school and middle school models to foster a culture of college and 
career awareness and readiness.
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TN ALL CORPS TUTORING

$74,600

Overview
The TN ALL Corps Tutoring Innovation Grant is a competitive grant opportunity designed to help 
districts strengthen and expand high-quality tutoring for students in grades K-8 (ELA) and/or grades 
4-8 (math).
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SCHOOL NUTRITION FUND

  

Overview
All schools are managed in-house by Collierville Schools in 2026-2027.  Sales income and USDA 
reimbursements for breakfast and lunch are received directly by the district.
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FEDERAL FUND REVENUE

$4,427,397

Subcategories 

• IDEA Part B     
• IDEA Preschool Incentive
• Consolidated Administration
• Title I
• Title II
• Title III
• Title IV
• CTE Perkins-Basic
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IDEA PART B

     

$2,235,189

Overview
IDEA-B funds provide for support of children eligible for special education between the ages of 3 and 
21. These funds include the cost of salaries, benefits and contracted services used in the IDEA 
program. Contracted Speech services for the parentally placed private school students are also 
funded here as a set-aside.

  

6



Collierville Schools Special Revenue Fund Budget 2026-2027

7



Collierville Schools Special Revenue Fund Budget 2026-2027

8



Collierville Schools Special Revenue Fund Budget 2026-2027

9



Collierville Schools Special Revenue Fund Budget 2026-2027

IDEA PARTNERSHIP GRANT

     

Overview

The IDEA Partnership for Systemic Change grant supports the department's strategic plan and drives 
systemic change by providing LEAs with the time and resources needed to address critical priorities 
identified through the district planning process for serving students with disabilities. 
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IDEA PRESCHOOL INCENTIVE

     

$45,367

Overview
IDEA-Preschool Incentive is for support of preschool children under the IDEA program.  These funds 
include costs of materials, supplies, and equipment used in the IDEA-Preschool Incentive program, 
as well as instructional supplies for the parentally placed private school students.  Professional 
development is also funded here.
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CONSOLIDATED 

ADMINISTRATION

  

   

$127,012

Overview
Consolidated Administration funds are used to administer the Tennessee Department of Education’s 
Every Student Succeeds Act (ESSA).  These funds are used to ensure Title I, Title II and Title III 
programs follow applicable statutes, regulations, and procedures.
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TITLE I

     

$1,438,338

Overview
Title I, Improving Academic Achievement, provides resources to ensure that all children have a fair, 
equal, and significant opportunity to obtain a high-quality education and reach, at minimum, 
proficiency on challenging state academic achievement standards and state academic assessments.
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TITLE II

     

$200,751

Overview
Title II, Training & Recruiting, provides resources to strengthen the quality and effectiveness of 
teachers, principals, and other school leaders.
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TITLE III

$91,869

Overview
Title III funds support instructional services for English Language Learners. These funds include 
stipends and related benefits for the ELL Lead Teachers/Liaisons, costs of materials, supplies, 
equipment, and out of town travel for the Title III program.
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TITLE IV

$192,224

Overview
Title IV funds are used to increase Collierville Schools’ ability to provide students with access to a 
well-rounded education, improve school conditions for student learning, and improve the use of 
technology to improve the academic achievement and digital literacy of all students.
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CAREER & TECHNICAL EDUCATION 
PERKINS - BASIC

     

$96,647

Overview
The Carl Perkins Grant provides federal funding to assist school districts in improving secondary and 
postsecondary career and technical education programs.
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CAREER & TECHNICAL EDUCATION 
PERKINS - RESERVE

     

Overview
The Carl Perkins Reserve Grant provides federal funding to develop or implement innovative CTE 
programs, encourage partnerships between secondary and post-secondary institutions, and address 
regional workforce needs.
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ELEMENTARY & SECONDARY 
EMERGENCY SCHOOL RELIEF 

FUND 3.0

(ESSER 3.0)

Overview
ESSER is the Elementary and Secondary School Emergency Relief Fund as authorized by the 
Coronavirus Aid, Relief, and Economic Security (CARES) Act. The intent of the funding is to provide 
relief for existing needs and plan for future needs related to COVID-19. The purpose of ESSER 3.0 
funds is to address learning loss and to help districts make schools safe for in-person instruction.
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LITERACY TRAINING TEACHER 
STIPEND GRANT

Overview
This grant provides stipends to teachers who complete a two-week Early Reading Training. 
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Collierville Schools Board of Education  
Resolution 2026-07 

 
 

A RESOLUTION NOMINATING ADRIEN ZOU POUX 

FOR CONSIDERATION AS THE STUDENT MEMBER OF THE STATE BOARD OF EDUCATION 

 

WHEREAS: Tenn. Code Ann. § 49-1-301(a)(6) authorizes each school district to nominate one rising 

Junior or rising Senior of superlative standing to the Governor to become the student member of the State Board of 

Education for one term; and 

 WHEREAS: One such extraordinary student is rising Collierville High School Senior Adrien Zou Poux; 

and 

WHEREAS: Adrien has distinguished himself as an outstanding student, with a weighted GPA of 4.33 and 

a composite ACT score of 32; and 

 WHEREAS: Adrien has been a leader in school and the community in his roles as President of the Speech 

and Debate Team, a Freshman Mentor, and a recreational youth soccer coach; now 

 THEREFORE, BE IT RESOLVED by the Collierville Schools Board of Education that we do nominate 

Adrien Zou Poux for the office of student member of the State Board of Education for the 2026-2027 school year. 

 BE IT FURTHER RESOLVED that a copy of this resolution, omitting this final clause, listing the Ayes 

and Nays, adoption date, sponsoring member, and chairman’s signature, along with the student’s resume and contact 

information, be electronically transmitted to the office of the Governor by email to gov.boards@tn.gov on or before 

May 1, 2026. 

 

Adopted this 28th day of April 2026. 
 

_________________________            _____________________________________ 
WRIGHT COX, CHAIRMAN            DR. RUSSELL DYER, SUPERINTENDENT  
 
 
APPROVED AS TO FORM: 
 
 
__________________________________________ 
MICHAEL R. MARSHALL, BOARD ATTORNEY 



 
 
 

 

Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, age 
or disability and adheres to the provisions of the Family Rights and Privacy Act (FERPA) 

SCHOOL SUPPORT ORGANIZATION COOPERATIVE AGREEMENT 

 
This Agreement is entered into by the Collierville Schools Board of Education (“Board”) and 

Collierville Cheerleading Dragons (CCD) Booster Club (“Support Organization”) (hereinafter 
collectively referred to as the “Parties”). 

 
WHEREAS, T.C.A. § 49-2-601, et seq., entitled the School Support Organization Financial 

Accountability Act (“the SSO Act”), empowers qualifying organizations to operate in a support capacity 
to providing financial support to help carry out academic, arts, athletic, and social programs to further 
educational opportunities for the children of Tennessee; and 

 
WHEREAS, the Board has adopted Board Policy 2.404, which is incorporated herein by 

reference, to provide a framework to facilitate the proper operation of qualifying organizations; and 
 

WHEREAS, the Support Organization named herein desires to be recognized as a qualifying 
organization and agrees to abide by the SSO Act and Board Policy 2.404; and 

 
WHEREAS, the Support Organization named herein agrees to comply with financial 

disclosure, reporting requirements and controls set forth under the SSO Act and the Model Financial 
Policy for School Support Organizations as provided by the Comptroller of the State of Tennessee; and 

 
WHEREAS, the Board desires to recognize the Support Organization named herein as a 

qualifying school support organization and grant the authorization to use the name, mascot, and/or logo 
of a school or the school district effective the date this agreement is signed by both parties. 

 
NOW THEREFORE, in consideration of the mutual covenants contained herein, the Board 

and the Support Organization agree as follows: 
 

1.  Effective Date - The Effective Date of this Agreement shall be April 28, 2026 and shall end 
on June 30, 2027. 

 
2. The Support Organization agrees to indemnify and hold harmless the Collierville Schools 

Board of Education, the Collierville Schools District, the Director of Schools, and/or any 
individual School, and all other agents of the Board for the actions of the Support 
Organization and otherwise abide by Board Policy 2.404. The Support Organization shall be 
responsible for and shall pay for any damage to any school facilities or other property 
occurring during the Support Organization’s use of school facilities or property. 

 
3. The Support Organization represents that its officers appropriately account for, control for, 

and safeguard its funds to ensure such funds are spent only for the purposes related to the 
Support Organization’s stated goals and objectives. 

 



 
 
 

 

Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, age 
or disability and adheres to the provisions of the Family Rights and Privacy Act (FERPA) 

4. By entering into this Agreement, the Support Organization acknowledges its obligations to 
operate in compliance with the SSO Act and agrees that a breach of said duties under the 
SSO Act acts as a breach of this Agreement. 

 
5. The Board recognizes the Support Organization as a qualifying school support organization 

pursuant to Board Policy 2.404 and grants the Support Organization the authorization to use 
the name, mascot, and/or logo of a school or the school district effective the date this 
agreement is signed by both parties. 

 
6.  Termination: Either Party may terminate this Agreement for any reason upon thirty (30) days 

written notice. 
 

7.  Assignment: Neither this Agreement, nor any rights or obligations hereunder may be 
assigned or transferred by either party. 

 
 

 
 
 
    School Support Organization Name 

 
 
 
    SSO Representative Name (Print) 

 
 
 
    SSO Representative Signature     Date 

 
 
 
    Director of Schools Signature     Date 

 

 

Jeff Jones
Collierville Cheerleading Dragons (CCD) Booster Club



 

  PROPOSED 04.28.26 
 
   

 

2027-2028 Instructional Calendar 
 

July 19-23, 2027  New Teacher Orientation 
July 26, 2027  Administrative Day 
July 27-28, 2027  Teacher Inservice Days 
July 29, 2027  Student Orientation Day 
July 30, August 2-3, 2027 Teacher Inservice Days 
August 4, 2027  Administrative Day  

First Semester                                                                                                                                                                                            85 Instructional Days 

Date Day Event Students Teachers 

August 5                        Thursday  1st Quarter Begins / 1st Day for Students In In 

September 2	 Thursday (3p-6p) HS Parent/Teacher Conferences N/A (after school) In 
September 3 Friday Professional Development Day Out In 
September 6 Monday Labor Day Out Out 
September 9 Thursday (4p-7p) MS Parent/Teacher Conferences N/A (after school) In 
September 16 Thursday (4:15p-7:15p) ES Parent/Teacher Conferences N/A (after school) In 
October 8 Friday 1st Quarter Ends In In 

October 11 – 15 Monday - Friday Fall Break Out  Out 
October 18 Monday 2nd Quarter Begins In In 
November 22 – 23  Monday – Tuesday Professional Development Days Out FLEX 

November 24 - 26 Wednesday - Friday Thanksgiving Break Out  Out 

December 16- 17	 Thursday - Friday Semester Exams In In 

December 17 Friday 2nd Quarter Ends In (1/2 Day) In (Full Day) 
December 20 – 31 Monday - Friday Winter Break Out Out 
Second Semester                                                                                                                                                                                       90 Instructional Days 
Date Day Event Students Teachers 

January 3 Monday Administrative Day  Out In 

January 4	 Tuesday Professional Development Day Out In 
January 5 Wednesday 3rd Quarter Begins / 1st Day for Students In In 

January 17 Monday Dr. M. L. King, Jr. Day Out Out 

February 3 Thursday (3p-6p) HS Parent/Teacher Conferences N/A (after school) In 

February 10 Thursday (4p-7p) MS Parent/Teacher Conferences N/A (after school) In 

February 17	 Thursday (4:15p-7:15p) ES Parent/Teacher Conferences N/A (after school) In 

February 18	 Friday Professional Development Day Out In 
February 21 Monday Presidents Day Out Out 
March 10 Friday 3rd Quarter Ends / Assessment Training (PM) In (1/2 Day) In (Full Day) 
March 13 - 17	 Monday - Friday Spring Break Out Out 
March 20	 Monday 4th Quarter Begins In In 
April 14 Friday Good Friday Out  Out 
April 17	 Monday Easter Monday Out Out 
May 12	 Friday High School Graduation In In 
May 22 - 23	 Monday - Tuesday Semester Exams In In 
May 23 Tuesday 4th Quarter Ends In (1/2 Day) In (Full Day) 

 

Instructional Days Stockpile PD Days Inservice Days Admin Days Conferences  Paid Teacher Vacation 

Q1 = 45 Days September 3 (1) July 27       (1) July 26  (1) September (.5) October 11-15 (5) 
Q2 = 40 Days November 22 (1) July 28      (1) July 29 (1) February    (.5) March 13-17 (5) 

 November 23 (1) July 30     (1) August 4  (1) 
Q3 = 46 Days January 4        (1) August 2    (1) January 3 (1) 
Q4 = 44 Days February 18    (1) August 3    (1)   
=============== ================= ============== =============== ============= ================= 
175 Days 5 Days  5 Days   4 Days               1 Day  10 Days 



AMENDMENT NUMBER ONE 

THIS AMENDMENT ONE ("AGREEMENT"), made and entered into as of the 8th day of 

April, 2026, by and between ARLINGTON COMMUNITY SCHOOLS BOARD OF 

EDUCATION, with principal offices at 12060 Arlington Trail, Arlington, Tennessee 38002, 

BARTLETT CITY SCHOOLS BOARD OF EDUCATION, with principal offices at 5705 

Stage Road, Bartlett, Tennessee 38134, COLLIERVILLE SCHOOLS BOARD OF 

EDUCATION, with principal offices at 215 W. Poplar Ave., Collierville, Tennessee, 38017, 

GERMANTOWN MUNICIPAL SCHOOL DISTRICT BOARD OF EDUCATION, with 

principal offices at 3350 South Forest Hill Irene Road, Germantown, Tennessee 38138, and 

LAKELAND SCHOOL SYSTEM BOARD OF EDUCATION, with principal offices at 10001 

Highway 70, Lakeland, Tennessee 38002, hereinafter collectively referred to as 

"CONSORTIUM," or individually as "DISTRICT" on the one hand, and DURHAM SCHOOL 

SERVICES L.P., with administrative offices at 27755 Diehl Rd., Warrenville, IL 60532, 

hereinafter called "CONTRACTOR." 

. 

1. Pursuant to Article 1 of the Pupil Transportation Services Agreement dated March 9th, 2023,

the parties hereby agree to exercise the first of two available renewal terms, extending the term

from July 1, 2026, through June 30, 2027.

2. The transportation rates are defined in the attached Schedule A.

3. All other terms and conditions of the Agreement remain unchanged and in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the date written 

below.   

DURHAM SCHOOL SERVICES, L.P. 

Name: __________________________ 

Title: _____________________________   Date: 

Signature:_________________________ 

[SIGNATURES CONTINUED ON NEXT PAGE] 

Sara Lissick

Chief Financial Officer 4-10-26



COLLIERVILLE SCHOOLS MUNICIPAL SCHOOL DISTRICT 

Name: __________________________ 

Title: _____________________________   Date: 

Signature:_________________________ 

ARLINGTON COMMUNITY SCHOOLS BOARD OF EDUCATION 

Name: __________________________ 

Title: _____________________________   Date: 

Signature:_________________________ 

BARLETT CITY SCHOOLS BOARD OF EDUCATION 

Name: __________________________ 

Title: _____________________________   Date: 

Signature:_________________________ 

GERMANTOWN MUNICIPAL SCHOOL DISTRICT BOARD OF EDUCATION 

Name: __________________________ 

Title: _____________________________   Date: 

Signature:_________________________ 

LAKELAND SCHOOL SYSTEM BOARD OF EDUCATION 

Name: __________________________ 

Title: _____________________________   Date: 

Signature:_________________________ 



Alternate 2 Proposal

12 Year Max Fleet - Type D & Type C Buses on Gen Ed Routes

Name / Contractor: Durham School Services, L.P. 

Rates 2024-2025 2026-2027

Vehicle Type

Number

of Days Per 

Year

Cost Per

Bus Per

Day

Cost Per

Bus Per 

Day ***

Regular Transportation

78 Passenger Type D (Double Route) 175 $375.13 $405.75

78 Passenger Type D (Triple Route) 175 $439.87 $475.76

No Child left behind 175 N/A N/A

19 Pass. (W/C units) - Double Routes 175 $397.37 $429.79

19 Pass. (W/Cr units) - Triple Routes 175 $430.47 $465.60

Bus Assistants - Double Routes * 175 $144.18 $155.95

Bus Assistants - Triple Routes ** 175 $183.50 $198.47

Misc. Transportation Programs

Summer School 18 $397.37 $429.79

Summer School - Bus Assistants 18 $144.18 $155.95

Saturday School 0 N/A N/A

State your cost per $1,000.00 for Performance, Materials and Labor Bond, if required $ 5.40

Purchasing Department

Collierville Schools

Administration Offices

145 West Poplar Avenue

Collierville, Tennessee 38017

STUDENT TRANSPORTATION SERVICES PRICING SHEET

2023-2024 2025-2026

Number

of 

Vehicles

Cost Per

Bus Per

Day

Cost Per

Bus Per

Day

45 $360.70 $390.14

69 $422.95 $457.46

0 N/A N/A

Special Education Transportation

9 $382.09 $413.26

16 $413.91 $447.69

9 $138.63 $149.95

16 $176.44 $190.84

15 $382.09 $413.26

15 $138.63 $149.95

0 N/A N/A

Sports/Activity Trips  ***Cost Per Hour $49.75

$10,561,342.15

***  Rates will increase by 4.0% annually.

***Minimum Per Trip $99.50

Mid-Day Shuttle  ***Cost per hour (1 Hr Min) $49.75

Grand Total (Excludes Trips & Mid-Day)

* Hours in excess of 5.5 hours per monitors per day will be billed at $25.21 per hour and will increase by 4.0% annually.

** Hours in excess of 7.0 hours per monitors per day will be billed at $25.21 per hour and will increase by 4.0% annually.

*** 26/27 SY rates will be negotiated, we have assumed a 4.0% rate increase in the pricing above.

 28 Student Transportation Management Services

SCHEDULE A



COLLIERVILLE SCHOOLS

PAINTING PROJECT AT CHS BID #FY26011

VENDOR A & B Construction X Pert Painting Ditto Coatings AMG Painting

Terms: Net 30 Net 30 Net 30 Net 30

Delivery: Days A.R.O. Per Bid 30 20

Section 1 106,848.00                   210,000.00                   98,100.00                     -                                  

Section 2 101,802.00                   158,750.00                   75,800.00                     -                                  

Section 3 121,440.00                   142,500.00                   108,950.00                   -                                  

Section 4 14,795.00                     17,400.00                     9,200.00                        16,800.00                     

Bond Cost Per $1,000 25.00                             25.00                             3% 30.00                             

PROJECTED COMPLETION DATE 60/60/60/60 days 60/60/60/60 days 30/40/40/5 days 20 Days

Total Bid Price for all items 466,325.00                   671,150.00                   401,000.00                   16,800.00                     

COLLIERVILLE SCHOOLS

PAINTING PROJECT AT CHS BID #FY26011

VENDOR

Matthews Contract 

Painting Tri-State Finishing Network Construction

Terms: 30 Days 15/30

Delivery: Days A.R.O. 6/24/2026 60 Days 43

Section 1 -                                  103,470.00                   330,935.00                   

Section 2 -                                  69,780.00                     261,963.00                   

Section 3 217,000.00                   96,320.00                     331,740.00                   

Section 4 18,750.00                     12,160.00                     50,960.00                     

Bond Cost Per $1,000 22.00                             3% 30.00                             

PROJECTED COMPLETION DATE 7/15/2026 60/60/60/60 days

Total Bid Price for all items 235,750.00                   281,730.00                   975,598.00                   

* Due to available budget and logistics, we will not award Section 2 at this time.
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