
Board Work Session
August 19, 2025 4:00 PM

Executive Conference Room
215 West Poplar Avenue

Collierville, TN 38017

I. Call to Order Wanda Chism, Vice Chairman
II. Roll Call Wanda Chism, Vice Chairman
III. Staff Items

A. Review of June 2025 Monthly Financial Report Anita Floyd, Chief Financial Officer
B. Review of July 2025 Monthly Financial Report Anita Floyd, Chief Financial Officer
C. Cannon copier lease agreements (5) Anita Floyd, Chief Financial Officer
D. Annual Capital Improvement Plan (CIP) Update Thomas Dougherty, Chief of 

Operations
E. Recommended Updates to Board Policies 

• Policy #4.601 Reporting Student Progress
• Policy #6.312 Use of Personal Communication 

Devices

Jeff Jones, Assistant Superintendent 

F. Request for Authorization of New School Support 
Organizations 

• CHS Lady Dragon Wrestling Boster Club 
(Collierville High School)

• CHS Track and Field Booster Club (Collierville High 
School)

Jeff Jones, Assistant Superintendent 

G. Updates to 2025-2026 Approved Fee List 
• CHS Girls Wrestling
• CHS Track and Field
• BSES Chess Club

Jeff Jones, Assistant Superintendent 

H. Nomination of 2025-2026 Disciplinary Hearing Authority 
officers 

• Andy Field, Chief of Student Services
• Eric Linsy, Student Services Supervisor
• Jill Church, Chief of the Department of Exceptional 

Children

Dr. Russell Dyer, Director of 
Schools

IV. Adjournment
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BOARD OF EDUCATION
The Collierville Schools Board of Education is dedicated to fostering an environment where every student can achieve 

academic excellence and personal growth in a safe and supportive setting. 

BOARD OF EDUCATION

WANDA GIBBS
POSITION 1

WANDA CHISM
POSITION 2 - VICE CHAIR

PAUL CHILDERS
POSITION 3

TOM BAILEY
POSITION 4

WRIGHT COX
POSITION 5 - CHAIR

DISTRICT STAFF

Dr. Russell Dyer - Director of Schools
Thomas Dougherty - Chief of Operations
Robert Morris - Operations Supervisor
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CAPITAL IMPROVEMENT 
PLAN OVERVIEW

Collierville Schools maintains a portfolio of facilities 
totaling more than 1.6 million square feet on 328 
acres. The Collierville Schools’ Operations Division 
ensures that each of the district’s nine school buildings, 
campuses, and administrative complex operates at 
optimal levels to reduce costs while supporting the 
physical accommodations of students and staff. Since 
2015, the school district has invested close to $150 
million in capital improvements.

The Capital Improvement Plan (CIP) is updated 
annually to reflect changes in needs, priorities, and 
funding opportunities. The CIP outlines a multi-year 
schedule of capital improvements, estimated costs, 
and funding sources. Moreover, the plan summarizes 
current facility conditions, current capital expenditures, 
and future capital improvement projects.

CIP CYCLE



4

2024-2025 CAPITAL EXPENDITURES

BUILDING IMPROVEMENTS
$10,014,552

FURNITURE, FIXTURES, AND EQUIPMENT
$1,243,422.60

TECH INFRASTRUCTURE
$706,000

SITE DEVELOPMENT
$304,796.40

MECHANICAL
$177,932

TOTAL EXPENDITURES 
$12,446,703.00
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2024-2025 COMPLETED PROJECTS

SCHOOL PROJECT
FUNDING 
SOURCE

ACTUAL COST

BAILEY STATION ES

Cafeteria Tables Replacement
Dry Erase Board Installation
Wireless AP and Network Switch Replacement
Network Cabling Replacement
Energy Management System Upgrades
Interior and Exterior Painting

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

$74,520
$70,914.36
$184,000
$96,000
$23,903
$122,280

COLLIERVILLE ES Network Switch Replacement General Fund $129,000

CROSSWIND ES
New Addition FFE
Intercom Replacement
Energy Management System Upgrades

Shelby County - CIP
General Fund
General Fund

$262,103.24
$38,066
$92,597

SCHILLING FARMS ES VCT Replacement General Fund $88,870

SYCAMORE ES Gym LED Lighting Replacement
Sidewalk and Curb Replacement

General Fund
General Fund

$21,724
$51,000

TARA OAKS ES

Student Desks and Chair Replacement
Intercom Replacement
Annex Security Fence
TV Monitor and Interactive Panel Replacement

General Fund
General Fund
General Fund
General Fund

$119,544
$38,066
$65,000
$155,000

* Projects completed July 1, 2024 thru June 30, 2025.
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2024-2025 COMPLETED PROJECTS

SCHOOL PROJECT
FUNDING 
SOURCE

ACTUAL COST

COLLIERVILLE MS
Wireless AP and Network Switch Replacement
Parking Lot Resurfacing

General Fund
General Fund

$198,000
$188,796.40

WEST COLLIERVILLE MS
Interior Renovations Phase 1
TV Monitor and Interactive Panel Replacement

Shelby County CIP
General Fund

$2,245,482
$174,000

COLLIERVILLE HS

Football Scoreboard Upgrade
Classroom Wing Addition FFE
Energy Management System Upgrades
Exterior Painting
Classroom Wing Additions

General Fund
General Fund
General Fund
General Fund
ESSER 3.0  / Shelby 
County CIP

$47,304
$387,341
$61,432
$43,500
$7,369,260

CENTRAL OFFICE Data Center and Server Upgrades General Fund $99,000

TOTAL $12,446,703.00

REVENUE SOURCE AMOUNT

General Fund
Shelby County - CIP
ESSER 3.0

$2,569,857.76
$3,984,640.47
$5,892,204.77

TOTAL $12,446,703.00

* Projects completed July 1, 2024 thru June 30, 2025.
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FACILITIES ASSESSMENT

SCHOOL
YEAR
BUILT

RENOVATIONS
CAPITAL 

EXPENDITURES
DEFERRED

MAINTENANCE
REPLACEMENT

VALUE
FCI

BAILEY STATION ES 2005 None $571,617.36 $2,151,000 $29,868,990 7.34%

COLLIERVILLE ES 1968 2005 $129,000 $2,965,000 $34,367,056 8.63%

CROSSWIND ES 1993 None $392,766.24 $3,535,000 $29,102,586 12.15%

SCHILLING FARMS ES 1999 None $88,870 $1,480,000 $27,828,657 5.32%

SYCAMORE ES 2000 None $72,724 $1,605,000 $33,211,579 4.83%

TARA OAKS ES 1995 2000 $377,610 $755,000 $28,530,568 2.65%

COLLIERVILLE MS 2011 None $386,796.40 $1,355,000 $29,868,990 4.54%

WEST COLLIERVILLE MS 1975 2025 $2,419,482 $4,435,000 $74,677,202 5.94%

COLLIERVILLE HS 2018 2025 $7,908,837 $670,000 $124,614,464 0.54%

CENTRAL OFFICE 2014 2024 $99,000 $0 $7,519,000 0.00%

The Operations Division performs an annual audit of each building to determine the deferred maintenance costs (current and projected costs of 
maintenance). The audit evaluates the structural and mechanical components of existing facilities as well as current site conditions. Capital spending 
accounts for expenses towards reducing deferred maintenance costs. The Facility Condition Index (FCI) measures the relative condition of the districts 
building portfolio. An overall rating of 50% or higher indicates the need to replace or update a facility. The table below illustrates the capital spending, 
deferred maintenance, replacement value, and FCI for FY25.
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HISTORICAL EXPENDITURES

$8,478,209

$1,995,431
$2,069,509

$97,756,167

$3,169,154 $3,205,909

$8,176,997

$2,921,912

$6,748,390

$12,446,703
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HISTORICAL EXPENDITURES* 
BY CAMPUS

SCHOOL FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 TOTAL %

BAILEY STATION ES $16,470 $121,558 $91,657 $48,816 $158,916 $1,046,060 $571,617.36 $2,055,094.36 1.40%

COLLIERVILLE ES $222,289 $46,159 $1,484,331 $1,551,700 $39,270 $4,530,000 $447,715 $840,636 $129,000 $9,9291,100 6.32%

CROSSWIND ES $121,577 $57,145 $385,867 $144,432 $125,440 $211,802 $345,951 $392,766 $1,784,980 1.21%

SCHILLING FARMS ES $687,411 $1,481,928 $96,264 $345,998 $540,764 $159,888 $88,870 $3,401,123 2.31%

SYCAMORE ES $41,581 $128,313 $48,183 $150,766 $1,088,651 $120,068 $1,046,245 $142,739 $72,724 $2,839,270 1.93%

TARA OAKS ES $170,499 $50,000 $32,276 $1,233,413 $1,063,689 $89,846 $331,919 $377,610 $3,349,252 2.28%

COLLIERVILLE MS $117,361 $152,981 $45,146 $386,796 $702,284 0.48%

WEST COLLIERVILLE MS $5,623,881 $426,423 $369,934 $286,985 $1,093,818 $249,055 $1,837,436 $96,319 $320,112 $2,419,482 $12,723,445 8.66%

COLLIERVILLE HS $2,796,277 $95,415,942 $506,541 $149,702 $105,543 $23,573 $237,496 $7,908,937 $107,144,011 72.9%

CENTRAL OFFICE $16,160 $17,095 $113,465 $153,752 $3,021,994 $99,000 $3,421,466 2.33%

BUS LOT $256,449 $256,449 0.17%

TOTAL $8,478,209 $1,995,431 $2,069,509 $97,756,167 $3,169,154 $3,205,909 $8,176,990 $2,921,913 $6,748,390 $12,446,703 $146,968,475 100.00%

*Historical expenditures are for the previous 10-year period.
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FIVE YEAR BUDGET

SCHOOL PROJECT ESTIMATED EXPENDITURES

BAILEY STATION ES
Playground Resurfacing
Roof Repair / Replacement
Monitor/Interactive Board Replacement
Energy Management Upgrades

$60,000
$1,000,000

$300,000
$100,000

COLLIERVILLE ES

Cafeteria Table Replacement
Interior/Exterior Painting
Network Switch and Wireless Access Point Upgrade
Data Cabling Replacement
Monitor/Interactive Board Replacement
Kitchen Remodel
Roof Replacement
Energy Management/Access Control Upgrades
LED Lighting Upgrades
Front Parking Lot Extension

$75,000
$100,000
$200,000

$90,000
$225,000
$500,000

$1,000,000
$100,000

$1,000,000
$500,000

CROSSWIND ES

Teacher Desk and Chair Replacement
Gym Bleacher Replacement
Monitor/Interactive Board Replacement
Network Switch Upgrade
Roof Repair/Replacement
Parking Lot Resurfacing

$100,000
$150,000

$275,000
$200,000

$1,000,000
$250,000

SCHILLING FARMS ES

VCT Replacement - Corridors
Drainage Improvements
Front Parking Lot Resurfacing
Teacher Desk and Chair Replacement
Energy Management Upgrades
Network Switch and Wireless Access Point Upgrade
Monitor/Interactive Board Replacement
LED Lighting Upgrades and Ceiling Tile Replacement

$100,000
$100,000

$100,000
$100,000
$100,000
$200,000

$250,000
$1,000,000

SYCAMORE ES

Network Switch and Wireless Access Point Upgrade
Dry Erase Board Installation
Monitor/Interactive Board Replacement
Playground Resurfacing
Kitchen Flooring/Refrigeration/Equipment Replacement
Interior/Exterior Painting
VCT Flooring Replacement
Student Desk/Chair Replacement 
Teacher Desk and Chair Replacement
LED Lighting Upgrades

$200,000
$75,000

$275,000
$60,000
$250,000

$120,000
$200,000

$150,000 $150,000
$100,000

$1,000,000

TARA OAKS ES

Student Desk/Chair Replacement 
Restroom Renovations
VCT Flooring Replacement
Teacher Desk and Chair Replacement
Network Switch Upgrade
Monitor/Interactive Board Replacement
Interior/Exterior Painting

$150,000
$500,000
$250,000

$100,000
$200,000

$275,000
$120,000

FY26
Estimate

$2,344,000

FY27
Estimate

$6,600,000

FY28
Estimate

$5,745,000

FY29
Estimate

$5,525,000

FY30
Estimate

$4,445,000



11

FIVE YEAR BUDGET

SCHOOL PROJECT ESTIMATED EXPENDITURES

COLLIERVILLE HS

Interior and Exterior Painting
Monitor/Interactive Board Replacement
Football Stadium Turf Replacement
Track Resurfacing
Auxillary Gym Floors Sand/Paint
Network Switch and Wireless Access Point Upgrade
Energy Management Upgrades
New Parking Lot Installation

$200,000
$584,000

$300,000

$500,000
$250,000
$150,000
$500,000

$300,000
$750,000

COLLIERVILLE MS
HVAC Replacement
Energy Management Upgrades
Monitor/Interactive Board Replacement
Roof Replacement

$1,000,000
$100,000
$200,000

$1,000,000

WEST COLLIERVILLE 
MS

Elevator 1 Replacement
Interior Renovations Phase 3
Network Switch and Wireless Access Point Upgrade
Data Cabling Replacement
Student Desk/Chair Replacement 
Gym Floor Sand/Paint
Teacher Desk and Chair Replacement
Interior/Exterior Painting
Stadium Lighting Upgrades

$250,000
$2,000,000
$300,000
$150,000
$200,000 $200,000

$75,000
$100,000
$250,000

$250,000

HERMAN OSTEEN Renovations $750,000 $750,000

CENTRAL OFFICE Parking Lot Resurfacing
Monitor/Interactive Board Replacement

$150,000
$50,000

TOTAL EXPENDITURES
General Fund Expenditures
Capital Outlay Expenditures
Nutrition Fund

$2,344,000
$2,344,000

-
-

$6,600,000
$2,600,000
$3,500,000
$500,000

$5,745,000
 $2,245,000
$3,500,000

-

$5,525,000
$1,775,000
$3,750,000

-

$4,445,000
$945,000

$3,500,000
-

FY26
Estimate

$2,344,000

FY27
Estimate

$6,600,000

FY28
Estimate

$5,745,000

FY29
Estimate

$5,525,000

FY30
Estimate

$4,445,000



Adopted by the Collierville Schools Board of Education on August 26, 2025. 
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Collierville Schools Board of Education
Descriptor Code:

4.601
Issued Date:

08/26/25
Monitoring:

Review: Annually, 
in May

Descriptor Term:

Reporting Student Progress
Rescinds:

4.601
Issued:

06/24/25
05/20/25
06/10/14

1 REPORT CARDS

2 Student report cards will be provided once every nine weeks during the school year. The reporting procedure shall 
3 be in writing and shall be uniform for all reporting periods during each school year.1 

4 Student report cards shall indicate the students’ conduct and include information on attendance, academic progress 
5 and other information necessary to communicate effectively with the parents/guardians. For students in grades 
6 kindergarten through eight (K-8), the student’s score on the most recently administered universal reading screener 
7 shall also be included along with the results of a dyslexia screener, if applicable.2

8 In addition to the regular report cards, principals and teachers are encouraged to confer with parents on the 
9 educational progress of their children. Teachers shall consult with parents of students who are working at an 

10 unsatisfactory level or whose performance shows a sudden deterioration. Parents shall be notified in accordance 
11 with Board Policy 4.603 if the retention of a student is being considered.

12 DRIVER’S LICENSE REVOCATION

13 Any student fifteen (15) years of age or older who becomes academically deficient shall be reported to the 
14 Department of Safety for driver’s license revocation.

15 A student shall be deemed academically deficient if he/she has not received passing grades in at least two (2) full 
16 unit subjects or their equivalency at the end of each term on the block schedule.

17 A copy of the notice sent to the Department of Safety by the Director of Schools/designee shall also be mailed to 
18 the student’s parents(s)/guardian(s).3

19 PARENT CONFERENCES

20 At least two (2) times during the school year, conferences shall be scheduled in which parents and teachers may 
21 discuss any pertinent problems or other matters of concern regarding the development and education of each 
22 student. These scheduled conferences shall not use any portion of the 180 days of classroom instruction.43 The 
23 Director of Schools shall be responsible for scheduling and coordinating system-wide conferences.

24 Conferences shall be physically accessible to all students, parents and/or guardians.54

25 REPORTS OF WITHDRAWALS

26 The Director of Schools/Attendance Director shall be responsible for complying with state laws and regulations 
27 relating to the reporting of withdrawals of students, and the Director of Schools is authorized to develop 
28 procedures to ensure compliance.65



Version Date: August 12, 2025

Legal References Cross References

1. TRR/MS 0520-01-03-.03(5); TCA 49-6-901
2. Public Acts of 2025, Chapter No. 330
3. TCA 49-6-3017; TCA 55-50-512(a)(d)
4. TCA 49-6-7002
5. 28 CFR § 36.201
6. TCA 49-6-3017

School Calendar 1.800
Section 504 & ADA Grievance Procedures 1.802
Grading System 4.600
Promotion and Retention 4.603
In-Service and Professional Learning Opportunities 5.113
Staff Time Schedules 5.602
Attendance 6.200
Withdrawals 6.207

https://publications.tnsosfiles.com/rules/0520/0520.htm
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-901-copies-to-parents
https://publications.tnsosfiles.com/acts/114/pub/pc0330.pdf
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-3017-minors-withdrawn-from-secondary-school-denial-of-motor-vehicle-license-or-permit
https://legal.tsba.net/uncategorized/t-c-a-%C2%A7-55-50-512-suspension-of-juvenile-drivers-license
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-7002-parent-teacher-meetings
https://www.ecfr.gov/current/title-28/chapter-I/part-36/subpart-B/section-36.201
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-3017-minors-withdrawn-from-secondary-school-denial-of-motor-vehicle-license-or-permit
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Collierville Schools Board of Education
Descriptor Code:

6.312
Issued Date:

08/26/25
Monitoring:

Review: Annually, 
in April

Descriptor Term:

Use of Personal Communication Devices 
and Electronic Devices Rescinds:

6.312
Issued:

06/24/25
04/29/25
05/11/15
07/07/14

 

1 DEFINITIONS

2 A “personal communication device” (PCD) is a device that emits an audible signal, vibrates, displays a 
3 message, or otherwise summons or delivers a communication to the possessor.  

4 A “personal electronic device” is a device that can be used as a camera, a recorder, a video/sound player, 
5 or any such item that electronically transmits or receives a signal, image, sound file, data file or message.

6 PCDs and personal electronic devices include, but are not limited to, cell phones, tablets, gaming devices, 
7 laptops, mp3 players, cameras, wearable technology such as eyeglasses, rings or watches that can record, 
8 live stream or interact with wireless technology on school property.

9 “Use” means interacting, displaying, engaging with, holding, or operating a PCD and/or personal 
10 electronic device. Use shall include the device ringing, vibrating, beeping, or causing any type of 
11 disruption. Use shall also include passively recording, filming, streaming, broadcasting, or AirDropping, 
12 or Quick Sharing.

13 POSSESSION AND USE OF PERSONAL COMMUNICATION/ELECTRONIC DEVICES

14 Students are permitted to use personal communication/electronic devices in certain limited situations. 

15 A student may be permitted to utilize a personal communication/electronic device under the following 
16 circumstances:

17 1. In case of emergency;
18
19 2. When authorized by a teacher;
20
21 3. To manage the student’s health, as documented in the student’s individual healthcare plan;
22
23 4. When the possession or use is required by the student’s individual education program, 504 
24 plan, or individual learning plan; or
25
26 5. When the device is being used by a student with a disability for the operation of assistive 
27 technology to increase, maintain, or improve the student’s functional capabilities. 



Use of Personal Communication Devices and Electronic Devices 6.312

Page 2 of 2

1 GRADES K-58

2 Students may possess personal communication/electronic devices so long as such devices are turned off 
3 and stored for the entirety of the school day unless one of the exceptions above applies. 

4 GRADES 69-12

5 Students may possess personal communication/electronic devices so long as such devices are turned off 
6 and stored during instructional time. During breaks throughout the school day (e.g., lunch, class change), 
7 students may use personal communication/electronic devices.

8 PENALTIES

9 Unauthorized use or improper storage of a device will result in confiscation until such time as it may be 
10 released to the student's parent(s)/guardian(s). A student in violation of this policy is subject to 
11 disciplinary action.   

12 NETWORK ACCESS

13 While students, with permission, may use a personal communication/electronic device for approved 
14 purposes, they shall not connect the personal communication/electronic device to the Collierville 
15 Schools network. In limited cases, student access to the network will be considered, with final approval 
16 of the Collierville Schools Technology Department. Students shall not share network access information, 
17 nor allow others to use their log-in credentials. Those students who are granted access to Collierville 
18 Schools network will be held to Board Policy #4.406, Use of the Internet.

19 EMERGENCY COMMUNICATION PLAN

20 In the event of an emergency or possible emergency occurring at school, parent(s)/guardian(s) shall be 
21 alerted via the district’s mass communication system (currently ParentSquare).

Legal References Cross References

1. Public Acts of 2025, Chapter No. 103 Code of Conduct 6.300

https://publications.tnsosfiles.com/acts/114/pub/pc0103.pdf


 
 
 

 

Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, age 
or disability and adheres to the provisions of the Family Rights and Privacy Act (FERPA) 

SCHOOL SUPPORT ORGANIZATION COOPERATIVE AGREEMENT 

 
This Agreement is entered into by the Collierville Schools Board of Education (“Board”) and 

CHS Lady Dragon Wrestling Booster Club (“Support Organization”) (hereinafter collectively referred 
to as the “Parties”). 

 
WHEREAS, T.C.A. § 49-2-601, et seq., entitled the School Support Organization Financial 

Accountability Act (“the SSO Act”), empowers qualifying organizations to operate in a support capacity 
to providing financial support to help carry out academic, arts, athletic, and social programs to further 
educational opportunities for the children of Tennessee; and 

 
WHEREAS, the Board has adopted Board Policy 2.404, which is incorporated herein by 

reference, to provide a framework to facilitate the proper operation of qualifying organizations; and 
 

WHEREAS, the Support Organization named herein desires to be recognized as a qualifying 
organization and agrees to abide by the SSO Act and Board Policy 2.404; and 

 
WHEREAS, the Support Organization named herein agrees to comply with financial 

disclosure, reporting requirements and controls set forth under the SSO Act and the Model Financial 
Policy for School Support Organizations as provided by the Comptroller of the State of Tennessee; and 

 
WHEREAS, the Board desires to recognize the Support Organization named herein as a 

qualifying school support organization and grant the authorization to use the name, mascot, and/or logo 
of a school or the school district effective the date this agreement is signed by both parties. 

 
NOW THEREFORE, in consideration of the mutual covenants contained herein, the Board 

and the Support Organization agree as follows: 
 

1.  Effective Date - The Effective Date of this Agreement shall be August 26, 2025 and shall 
cover one year and end on August 25, 2026. 

 
2. The Support Organization agrees to indemnify and hold harmless the Collierville Schools 

Board of Education, the Collierville Schools District, the Director of Schools, and/or any 
individual School, and all other agents of the Board for the actions of the Support 
Organization and otherwise abide by Board Policy 2.404. The Support Organization shall be 
responsible for and shall pay for any damage to any school facilities or other property 
occurring during the Support Organization’s use of school facilities or property. 

 
3. The Support Organization represents that its officers appropriately account for, control for, 

and safeguard its funds to ensure such funds are spent only for the purposes related to the 
Support Organization’s stated goals and objectives. 

 



 
 
 

 

Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, age 
or disability and adheres to the provisions of the Family Rights and Privacy Act (FERPA) 

4. By entering into this Agreement, the Support Organization acknowledges its obligations to 
operate in compliance with the SSO Act and agrees that a breach of said duties under the 
SSO Act acts as a breach of this Agreement. 

 
5. The Board recognizes the Support Organization as a qualifying school support organization 

pursuant to Board Policy 2.404 and grants the Support Organization the authorization to use 
the name, mascot, and/or logo of a school or the school district effective the date this 
agreement is signed by both parties. 

 
6.  Termination: Either Party may terminate this Agreement for any reason upon thirty (30) days 

written notice. 
 

7.  Assignment: Neither this Agreement, nor any rights or obligations hereunder may be 
assigned or transferred by either party. 

 
 

 
 
 
    School Support Organization Name 

 
 
 
    SSO Representative Name (Print) 

 
 
 
    SSO Representative Signature     Date 

 
 
 
    Director of Schools Signature     Date 

 

 



 
 
 

 

Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, age 
or disability and adheres to the provisions of the Family Rights and Privacy Act (FERPA) 

SCHOOL SUPPORT ORGANIZATION COOPERATIVE AGREEMENT 

 
This Agreement is entered into by the Collierville Schools Board of Education (“Board”) and 

CHS Track and Field Booster Club (“Support Organization”) (hereinafter collectively referred to as the 
“Parties”). 

 
WHEREAS, T.C.A. § 49-2-601, et seq., entitled the School Support Organization Financial 

Accountability Act (“the SSO Act”), empowers qualifying organizations to operate in a support capacity 
to providing financial support to help carry out academic, arts, athletic, and social programs to further 
educational opportunities for the children of Tennessee; and 

 
WHEREAS, the Board has adopted Board Policy 2.404, which is incorporated herein by 

reference, to provide a framework to facilitate the proper operation of qualifying organizations; and 
 

WHEREAS, the Support Organization named herein desires to be recognized as a qualifying 
organization and agrees to abide by the SSO Act and Board Policy 2.404; and 

 
WHEREAS, the Support Organization named herein agrees to comply with financial 

disclosure, reporting requirements and controls set forth under the SSO Act and the Model Financial 
Policy for School Support Organizations as provided by the Comptroller of the State of Tennessee; and 

 
WHEREAS, the Board desires to recognize the Support Organization named herein as a 

qualifying school support organization and grant the authorization to use the name, mascot, and/or logo 
of a school or the school district effective the date this agreement is signed by both parties. 

 
NOW THEREFORE, in consideration of the mutual covenants contained herein, the Board 

and the Support Organization agree as follows: 
 

1.  Effective Date - The Effective Date of this Agreement shall be August 26, 2025 and shall 
cover one year and end on August 25, 2026. 

 
2. The Support Organization agrees to indemnify and hold harmless the Collierville Schools 

Board of Education, the Collierville Schools District, the Director of Schools, and/or any 
individual School, and all other agents of the Board for the actions of the Support 
Organization and otherwise abide by Board Policy 2.404. The Support Organization shall be 
responsible for and shall pay for any damage to any school facilities or other property 
occurring during the Support Organization’s use of school facilities or property. 

 
3. The Support Organization represents that its officers appropriately account for, control for, 

and safeguard its funds to ensure such funds are spent only for the purposes related to the 
Support Organization’s stated goals and objectives. 

 



 
 
 

 

Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, age 
or disability and adheres to the provisions of the Family Rights and Privacy Act (FERPA) 

4. By entering into this Agreement, the Support Organization acknowledges its obligations to 
operate in compliance with the SSO Act and agrees that a breach of said duties under the 
SSO Act acts as a breach of this Agreement. 

 
5. The Board recognizes the Support Organization as a qualifying school support organization 

pursuant to Board Policy 2.404 and grants the Support Organization the authorization to use 
the name, mascot, and/or logo of a school or the school district effective the date this 
agreement is signed by both parties. 

 
6.  Termination: Either Party may terminate this Agreement for any reason upon thirty (30) days 

written notice. 
 

7.  Assignment: Neither this Agreement, nor any rights or obligations hereunder may be 
assigned or transferred by either party. 

 
 

 
 
 
    School Support Organization Name 

 
 
 
    SSO Representative Name (Print) 

 
 
 
    SSO Representative Signature     Date 

 
 
 
    Director of Schools Signature     Date 

 

 



Charge
varies
varies
$50.00
$105.00
$50.00
$20.00
$130.00

$3.00
$25.00

Charge
varies
$25.00

$30.00

$25.00

$30.00

$125.00
$80.00
$30.00
$75.00
$100.00
$125.00
$80.00
$25.00

$60.00

varies
$100.00
$175.00
$75.00

REQUIRED CHARGES
School Purpose Notes

All Property Fines Fines for replacement/repair of lost, damaged, or destroyed school or district property

Admission and transportation costs for academic field trips taken during the regular school day

Collierville High AP Exam Fee Required charge for each Advanced Placement course taken during the school year
Collierville High Summer School Required charge for each course taken during the summer months

All Library Fines Fines for overdue, damaged, or lost library books/materials
Collierville High Annual Parking Pass Required for on-campus student parking privileges during the school day

All Middle Schools iPad Device Fee
Provides AppleCare protection against loss of, or damage to, the student's device (not accessories)                              

If not paid, parent/guardian will be assessed the full cost of any repair/replacement
All Middle Schools Band Fee Contest transportation, entry fees, membership fees, supplies, and other related expenses

All Middle Schools Per Class Instructional Fee Consumable materials and supplies used by students to supplement the district's curriculum

All Middle Schools Band Uniform Fee One-time fee for uniform performance/competition attire

Collierville High PSAT Exam Fee Required charge per student for taking the PSAT
Collierville High Graduation Ceremony Cap, gown, diploma cover, facility rental, security

All Elementary Schools School Instructional Fee Consumable materials and supplies used by students to supplement the district's curriculum

All Elementary Schools iPad Device Fee
Provides AppleCare protection against loss of, or damage to, the student's device (not accessories)                              

If not paid, parent/guardian will be assessed the full cost of any repair/replacement

REQUESTED FEES - Fees for a class/course taken for a grade or academic credit
School Purpose Notes

All Field Trips

All Middle Schools Orchestra Fee (Grade 6) Contest transportation, entry fees, membership fees, supplies, and other related expenses
All Middle Schools Orchestra Fee (Grades 7-8) Contest transportation, entry fees, membership fees, supplies, and other related expenses

All Middle Schools Choir Fee Supplies, membership fee
All Middle Schools Honor Choir Fee Supplies, membership fee

All Middle Schools Orchestra Uniform Fee One-time fee for uniform performance/competition attire
All Middle Schools STEM Fee Lab fees, supplies

Collierville High Transcript Request Required charge per request for transmission/mailing of a student's academic transcript 
West Collierville Middle 8th Grade Celebration Fee Dance ticket, picnic lunch, treats, theme week activity items

Collierville High Band (Varsity) Equipment, travel, music, supplemental instruction, general instrument maintenance
Collierville High Band Instrument Rental Instrument care and maintenance

Collierville High Dual Enrollment Fee charged per dual enrollment class based on University of Memphis guidelines
Collierville High Art Art supplies

Collierville Schools

Required Charges / Requested Fees / Activity Costs

2025 - 26 School Year

Collierville High Laptop Device Fee
Provides AppleCare protection against loss of, or damage to, the student's device (not accessories)                              

If not paid, parent/guardian will be assessed the full cost of any repair/replacement



$75.00
$100.00
$75.00
$100.00
$65.00
$80.00
$50.00
$10.00
$15.00
$10.00
$75.00
$20.00
$35.00
$30.00
$100.00
$10.00
$10.00
$10.00
$5.00

$35.00
$50.00
$20.00
$15.00
$20.00
$25.00
$35.00
$100.00

Charge
$40.00
$40.00
$40.00
$25.00
$200.00
$15.00
$100.00
$100.00
$150.00
$200.00
$100.00

Bailey Station Elementary Chess Club Outside coaching fees

ACTIVITY COSTS - Maximum required costs to participate in an activity outside the regular school day that is not part of a class/course taken for a grade or academic credit
School Purpose Notes

Bailey Station Elementary Bear Chorus Equipment, materials, and instructional coaching

Bailey Station Elementary Run Club T-shirt, tokens, chains, medals/awards, software subscription, slap bands with QR codes

Collierville Elementary Robotics Team registrations, supplies, and  coaching fees

Bailey Station Elementary Jr. Beta Club National membership and certificate
Bailey Station Elementary Robotics Team registrations, supplies, and coaching fees

Bailey Station Elementary Cub Chorus Equipment, materials, and instructional coaching
Bailey Station Elementary Percussion Supplies and equipment

Collierville Elementary Cross Country Uniform, team entry fees

Basketball Uniform, team entry fees, referees, equipment
Bailey Station Elementary Cross Country Uniform, team entry fees
Bailey Station Elementary

Collierville High Orchestra Transportation, music, part-time instructors, instrument repair, field trip substitutes
Collierville High Orchestra Instrument Rental Instrument care and maintenance

Collierville High Indoor Color Guard/Winds/Percussion Performance fees, show design, music, costumes, props

Collierville High AP Foreign Language Class supplies, materials, test prep workbook
Collierville High Non-AP Foreign Language Class supplies, materials, national exam fee

Collierville High Chorus Printed music, rehearsal folder, choral festival fees, transportation, t-shirt
Collierville High Chorus Uniform Fee One-time purchase of performance attire

Collierville High Math Per-course fee for class project supplies
Collierville High Band Instrument Rental Instrument care and maintenance

Collierville High Science Per-course fee for class project supplies
Collierville High Anatomy and Physiology National/International assessment fee

Collierville High Agriculture Class supplies
Collierville High Audio/Visual Production Equipment, certification, uniform, consumables

Collierville High AP English Language and Composition Consumable textbook
Collierville High AP Social Studies Per-course fee for workbook, novels, and/or review guide

Collierville High Nutrition Class and lab supplies
Collierville High Teaching as a Profession Projects and class supplies

Collierville High Computer Science Access to iDoodle platform
Collierville High Cybersecurity Access to CyberCrime Game platform

Collierville High Health Science Lab supplies
Collierville High Diagnostic Medicine Lab supplies

Collierville High STEM Projects and class supplies
Collierville High CNA Certification costs, supply replacements, consumables

Collierville High Culinary Arts Class fees, certification, lab fees

Collierville High Rehabilitative Careers Lab fees
Collierville High Medical Therapeutics Lab supplies

Collierville High Automotive Class supplies, lab fees



$100.00
$15.00
$20.00
$15.00
$20.00
$100.00
$15.00
$100.00
$100.00
$20.00
$200.00
$60.00
$30.00
$30.00
$15.00
$50.00
$20.00
$25.00
$70.00
$150.00
$300.00
$200.00
$100.00
$100.00
$25.00
$20.00
$150.00
$20.00
$35.00
$25.00
$10.00
$25.00
$15.00
$100.00
$100.00
$200.00
$25.00
$35.00
$15.00
$25.00
$20.00

Crosswind Elementary Fiber Arts Club Consumables for knitting, weaving, crocheting, sewing

Crosswind Elementary Fiber Arts Club Consumables for knitting, weaving, crocheting, sewing
Crosswind Elementary Principal Advisory Group Snacks, t-shirt

Collierville Elementary Basketball Uniform, team entry fees, referees, equipment

Crosswind Elementary Jr. Beta Club National membership, certificate, pin, induction ceremony costs

Crosswind Elementary Art Club Consumable materials
Crosswind Elementary Jr. Beta Club National membership, certificate, pin, induction ceremony costs

Crosswind Elementary Roots and Shoots Plants and gardening supplies
Crosswind Elementary Robotics Team registrations, supplies, t-shirt

Crosswind Elementary Cross Country Uniform, team entry fees
Crosswind Elementary Basketball Uniform, team entry fees, referees, equipment

Crosswind Elementary Eaglet Choir (Grades K-2) Music, snacks, t-shirt
Crosswind Elementary SGA T-shirt

Crosswind Elementary Drama Scripts, costumes, set materials
Crosswind Elementary Choir (Grades 3-5) Music, performance t-shirt

Crosswind Elementary Perennial Math Team Online competitions
Crosswind Elementary Club Invention Consumable materials for science experiments

Crosswind Elementary Cheer Club T-shirt, pom poms, poster supplies
Crosswind Elementary Morning Announcement Team T-shirt, props, supplies

Schilling Farms Elementary Steel Drums Drum tuning, upkeep, parade décor, t-shirt
Schilling Farms Elementary Basketball Uniform, team entry fees, referees, equipment

Crosswind Elementary Chess Club Outside coaching fees
Schilling Farms Elementary Robotics Team competition registration, travel, t-shirt, supplies

Schilling Farms Elementary Jr. Beta Club National membership, certificate, medals

Schilling Farms Elementary Cross Country Uniform, team entry fees, medals
Schilling Farms Elementary Pickleball T-shirt, balls, paddles

Sycamore Elementary Chorus Embroidered polo shirt, digital music, directors' stipends
Sycamore Elementary Robo Cubs T-shirt, supplies

Sycamore Elementary Robotics Team competition registration, t-shirt, supplies
Sycamore Elementary Art Club Sketchbook, watercolor set, palette, colored pencils, sharpie, ink/tie-dye

Tara Oaks Elementary Robotics Team competition registration, t-shirt, supplies

Cross Country Uniform, team entry fees
Sycamore Elementary Basketball

Sycamore Elementary Garden Club Gardening supplies
Sycamore Elementary Children's Theater T-shirt, props, costumes, set materials

Sycamore Elementary

Tara Oaks Elementary Student Leadership T-shirt, leadership project

Tara Oaks Elementary Run Club T-shirt, end-of-year celebration
Tara Oaks Elementary AgriSTEM T-shirt, garden supplies

Tara Oaks Elementary Art Club Art supplies, t-shirt
Tara Oaks Elementary Tiger Tones Polo shirt, sheet music, costumes, props, field trips

Sycamore Elementary Perennial Math Competition registration

Uniform, team entry fees, referees, equipment



$35.00
$25.00
$100.00
$100.00
$125.00
$40.00
$400.00
$200.00
$400.00
$225.00
$300.00
$800.00
$200.00
$300.00
$300.00
$225.00
$300.00
$60.00
$125.00
$40.00
$150.00
$400.00
$500.00
$600.00
$450.00
$350.00
$680.00
$40.00

Tara Oaks Elementary Guitar Club T-shirt, guitar tuner, sheet music, string, field trips

Collierville High Per Athletic Team w/SSO Uniform, equipment, game schedule, administrative programming and support
Collierville Middle Jr. Beta Club Membership, t-shirt, induction ceremony costs

All Middle Schools
Per Club not listed below

Uniform, equipment, game schedule, administrative programming and support
All Middle Schools T-shirt, equipment, registration fees, travel, materials, supplies

All Middle Schools Volleyball Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards

All Middle Schools Soccer Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards
All Middle Schools Softball Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards

All Middle Schools Bowling Lane rental, jerseys
All Middle Schools Basketball Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards

All Middle Schools Track & Field Uniforms, practice equipment, safety equipment, officials, entry fees, coaching, awards

All Middle Schools Non-Competitive Cheer/Dance/Pom Uniforms, coaching stipends, team awards
All Middle Schools Robotics Materials, event registration fees, competition travel expenses

All Middle Schools Cross Country Uniforms, practice equipment, event entry fees, coaching stipends, team awards
All Middle Schools Golf Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards

All Middle Schools Baseball Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards

Per Athletic Team w/SSO

Tara Oaks Elementary Cross Country Uniform, team entry fees
Tara Oaks Elementary Basketball Uniform, team entry fees, referees, equipment

Tara Oaks Elementary Spanish Club T-shirt, curriculum worksheets, binder

Collierville High Track & Field Equipment, entry fees, awards, coaching, travel

Collierville High Per Club not listed below T-shirts, equipment, registration fees, travel, materials, supplies
Collierville High Bowling Uniforms, lane rentals, event entry fees, awards

Collierville High Non-Competitive Cheer (Returning Member) Coaching
Collierville High Non-Competitive Cheer (New Member) Uniforms, coaching
Collierville High Water Polo Uniforms, pool rental, event fees, awards, coaching

Collierville High Girls Wrestling Uniforms, equipment, entry fees, awards, travel
Collierville High Girls Flag Football Uniforms, equipment, entry fees, awards, travel

Collierville High Mountain Biking Clothing, uniforms, coaching, travel
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