
Collierville Schools Board Business Meeting
June 24, 2025 3:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Public Comments Wright Cox, Chairman
VI. Approval of the June 24, 2025 Agenda Wright Cox, Chairman
VII. Business Affairs Wright Cox, Chairman

A. Approval of the May 20, 2025 Business Meeting Minutes Wright Cox, Chairman
VIII. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Russell Dyer, Director of 

Schools
C. Legal Report Mike Marshall, Board Attorney

IX. Business Items for Approval Dr. Russell Dyer, Director of 
Schools

A. Approval of the Director of Schools' 2nd Amended 
Contract (2025-2029)

Wright Cox, Chairman

B. Approval of the Director of Schools' 2024-2025 
Evaluation and payment of Performance Bonus.

Wright Cox, Chairman

C. Approval of CS2030 Strategic Plan Dr. Russell Dyer, Director of 
Schools

X. Consent Items for Approval

A. Approval of May 2025 Monthly Financials

B. Approval of Budget Resolution 2025-08 School Nutrition 
Amendment #1 (Final)
C. Approval of Budget Resolution 2025-09 Capital Projects 
Fund Amendment #1 - (Final) 
D. Approval of Budget Resolution 2025-10 Federal Fund 
Amendment #1 (Final)
E. Approval of Budget Resolution 2025-11 Discretionary 
Grants Fund Amendment #1 (Final)
F. Approval of Budget Resolution 2025-12 General Fund 
Budget Amedment #3 (Final)
G. Approval of 2025-2026 New Clubs



H. Approval of 2025-2026 School Fees

I. Approval to purchase Mosyle Manager 

J. Approval of 2025-2026 Differentiated Pay Plan

K. Approval of June 2025 Policy Updates
  
L. 1.10
21 M. Student Board Representative (NEW) N.  

O. 1.40
7 P. School District Records Q.  

R. 1.90
1 S. Charter School Applications T.  

U. 1.90
3 V. Charter School Oversight W.  

X. 1.90
5 Y. Charter School Renewal Z.  

AA. 1.9
06 BB. Charter School Revocation CC.  

DD. 2.4
03 EE. Surplus Property Sales FF.  

GG. 3.2
02 HH. Emergency Operations Plan II.  

JJ. 3.20
4 KK. Threat Assessment Team LL.  

MM. 4.
100 NN. Instructional Goals OO.  

PP. 4.2
12 QQ. Virtual Education Program RR.  

SS. 4.3
01 TT. Interscholastic Athletics UU.  

VV. 4.4
03 WW. Library Materials XX.  

YY. 4.4
06 ZZ. Use of the Internet AAA.  

BBB. 4
.213 CCC. Family Life Education DDD.  

EEE. 4.
214 FFF. Use of Artificial Intelligence Programs GGG.  

HHH. 4
.300 III. Extracurricular Activities JJJ.  

KKK. 4
.301 LLL. Interscholastic Athletics MMM.  

NNN. 4
.601 OOO. Reporting Student Progress PPP.  



QQQ. 5
.100 RRR. Personnel Goals SSS.  

TTT. 5.
119 UUU. Employment of Retirees VVV.  

WWW. 5
.305 XXX. Family and Medical Leave YYY.  

ZZZ. 5.
500 AAAA. Discrimination/Harassment of Employees BBBB.  

CCCC. 5
.701 DDDD. Substitute Teachers EEEE.  

FFFF. 6
.200 GGGG. Attendance HHHH.  

IIII. 6.3
03 JJJJ. Questioning Students and Searches

KKKK. 6
.304

LLLL. Student Discrimination, Harassment, Bullying, Cyberbullying, and 
Intimidation

MMMM. 6
.312

NNNN. Use of Personal Communication Devices and 
Electronic Devices OOOO.  

PPPP. 6
.411 QQQQ. Student Wellness RRRR.  

SSSS. 6
.600 TTTT. Student Records UUUU.  

XI. Adjournment



Minutes of the Collierville Schools Board Business Meeting
May 20, 2025 6:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

Attendance Taken at 6:00 PM. 
Tom Bailey:   Present   
Paul Childers:   Absent   
Wanda Chism:   Present   
Wright Cox:   Present   
Wanda Gibbs:   Present   

I. Call to Order

The Collierville Schools Board of Education Business Meeting was called to order by Board 

Chairman, Wright Cox at 6:00pm.

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. The Board members that were present 

represented a quorum.

III. Moment of Silence

Board Chairman, Wright Cox, led the meeting in prayer.

IV. Pledge of Allegiance

The Pledge of Allegiance was led by Board Member Wanda Chism.

V. Special Recognitions

A. Collierville Schools 2025 Retirees

Mr. Jeff Jones recognized the 2024-2025 retirees and presented them with a retirement gift in 

appreciation of their time served with Collierville Schools.



B. Collierville High School Forensics Team - 2025 THSSDL State Champions

Mr. Jeffrey Robbins, Director, introduced the Collierville High School Forensics team and 

congratulated them on the 2025 THSSDL State Championship.  Mr. Robbins also commented on 

many other accolades from the team this school year.

C. West Collierville Middle School Boys Soccer Team- 2025 TMSAA Sectional Champions

Coach Cody Ray introduced the 2024-2025 West Collierville Middle School's boys soccer 

team.  The team was recognized for their hard work in achieving the TMSAA Sectional 

Championship.

D. West Collierville Middle School Girls Track and Field Team- 2025 TMSAA State 

Champions

Coach Palmer introduced her team and recognized the team's accomplishment of achieving the 

TMSAA Girls Track and Field State Championship for the 4th consecutive year.

E. West Collierville Middle Baseball Team- 2025 TMSAA State Runner Up

Coach Stambaugh recognized West Collierville Middle School's Baseball Team on being the 

2025 TMSAA State Runner Up. 

VI. Public Comments

There were no public comments.

VII. Approval of Agenda

A. Approval of the May 20, 2025 Agenda

Motion Passed: Wanda Chism made the motion to approve the May 20, 2025 agenda. The 

motion was seconded by Wanda Gibbs. 

Paul Childers:   Absent   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   



VIII. Business Affairs

A. Approval of April 29, 2025 Business Meeting Minutes

Ms. Wanda Gibbs made a correction to the April 29 Board Business Meeting Minutes to reflect 

the name change on Roll Call and Moment of Silence to show Vice Chairman, Wanda Chism.

Motion Passed: Tom Bailey made the motion to approve the corrected April 29, 2025 Business 

Meeting Minutes. The motion was seconded by Wanda Chism. 

Paul Childers:   Absent   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

IX. Reports

A. Chairman's Report

Mr. Cox commented on attending recent events including CHS graduation, CMS Promotion 

Ceremony and Crosswind Elementary ribbon-cutting ceremony.  It was wonderful to see the 

things that are happening in our schools, and he is proud to be a part of it.

Mr. Cox recognized Brian Curry, Germantown School Board Member, for being with us.

B. Director's Report

Dr. Dyer congratulated the CHS Graduating Senior Class and wished them well in their future 

plans.

Thank you to the Department of Exceptional Children and all volunteers for making Dragon 

Games successful. 

Thank you to Thomas Dougherty for getting all things completed and ready for the Crosswind 

Ribbon Cutting ceremony. 

Dr. Dyer remarked on celebrating our athletes for a great year.

We will be seeing the TOSS General Assembly Updates in the coming months and how they 

will impact Collierville Schools.

Our last day of school will be Thursday, May 22, with a half day for students.



X. Business Items for Approval

A. 2025-2026 Board Meeting Calendar

Motion Passed: Wanda Gibbs made the motion to approve the 2025-2026 Board Meeting 

Calendar. The motion was seconded by Tom Bailey. 

Paul Childers:   Absent   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Approval of the Director of Schools Evaluation Instrument

Board Member Wanda Gibbs questioned the grading system of the evaluation instrument.  

She would like to see the scoring criteria for 2, 3 and 4. Board Attorney, Mr. Mike Marshall will 

assist with the adjustments. After discussion, the board agreed to table the approval of the 

Evaluation Instrument until later.

Motion Tabled: Wanda Gibbs made the motion to table the Director of Schools evaluation 

instrument. 

Paul Childers:   Absent   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

XI. Consent Items for Approval

Wanda Gibbs questioned the Lottery Scholarship information found in policy 4.600.  Ms. Gibbs 

requested clarification on policy #4.214 Use of Artificial Intelligence.

Motion Passed: Tom Bailey made the motion to approve the consent agenda. The motion was 

seconded by Wanda Chism. 

Paul Childers:   Absent   

Tom Bailey:   Yea   



Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

A. Policy Updates- Instructional Materials and Services

B. Approval of April 2025 Monthly Financial Statements

XII. Adjournment

The meeting adjourned at 6:50 pm. 

                                                                          

Wright Cox, Chairman

                                                                         

Superintendent

__________________________________________________________

    Mike Marshall, Board Attorney
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Empowering all students to achieve success through a 

comprehensive educational journey that prepares them for 

college, careers, and life. 
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POSITION 2 - VICE CHAIR
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TOM BAILEY
POSITION 4

WRIGHT COX
POSITION 5 - CHAIR
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DIRECTOR OF SCHOOLS

The Collierville Schools Board of Education is dedicated to fostering an environment 

where every student can achieve academic excellence and personal growth in a safe and 

supportive setting. 

BOARD OF EDUCATION
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STRATEGIC
PLAN OVERVIEW

Mission: Empowering all students to achieve success 

though a comprehensive educational journey that 

prepares them for college, careers, and life. 

Vision: By 2030, Collierville Schools will be nationally-

recognized for student success, with every learner 

equipped with the skills, knowledge, and support 

needed to thrive in college, careers, and life. Our 

educators will be empowered to inspire and guide 

students, and our communication efforts will effectively 

brand and promote our commitment to excellence and 

opportunity for all.

FOCUS AREAS

COLLEGE & CAREER READY

Are our students prepared to pursue college majors and careers that lead to success?

LIFE READY

How can we best prepare our students to rise above challenges and thrive in careers that 

inspire and empower them to be successful?

EDUCATORS

What policies and systems are in place so that Collierville Schools continues to recruit, hire, 

and retain top talent?

COMMUNICATION & BRANDING

How do we effectively communicate our strategic plan goals to all stakeholder groups?
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COLLEGE & CAREER

THEORY OF ACTION

If Collierville Schools commits to ensuring every student achieves measurable 
growth by setting high expectations and tracking progress across all subjects and 
subgroups, and provides comprehensive, differentiated training to all educational 
staff to deliver rigorous, standards-aligned instruction, then the district will create an 
environment where students are equipped with the skills and knowledge necessary 
for success.

By strategically allocating resources for ongoing professional development and 
fostering a culture of continuous learning among educators, Collierville Schools 
will enhance instructional quality and responsiveness to diverse student needs. 
Additionally, by establishing a continuum of support from early education through 
upper grades, the district will strengthen college and career readiness, boosting ACT 
scores and enhancing pathways to post-secondary opportunities.

Together, these actions will ensure every student makes at least one year of 
academic progress annually, while being prepared to thrive in future academic and 
career endeavors.

PRIORITY 1:
ACADEMIC GROWTH 

FOR EVERY 
STUDENT

PRIORITY 2: 
COMPREHENSIVE 

TRAINING FOR 
RIGOROUS 

INSTRUCTION

PRIORITY 3:
COLLEGE & CAREER

READINESS
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COLLEGE & CAREER

INITIATIVES

Objective: Ensure all students make at least one year of progress across all subjects and 

subgroups (TVAAS Level 3)

PRIORITY 1

ACADEMIC GROWTH FOR EVERY STUDENT

• Enhance instructional quality and focus

• Implement data-driven instruction and Response to Intervention (RTI)

• Standards-aligned instruction and assessment

YEAR 1
2025-2026

• Provide HQIM access for all teachers with particular attention given to teachers representing special populations

• Implement cooperatively developed scope and sequence expectations with continuous review

• Use student data to inform RTI period placements and to focus RTI on ELA and Math only

• Implement ongoing training for administrators, instructional leaders, and all teachers

• Train administrators and educators to utilize the Instructional Practice Guide (IPG) to enhance instruction

YEAR 2
2026-2027

• Increase instructional time in middle schools by adjusting master schedules for extended ELA and Math periods

• Provide support for students via alternative methods outside the traditional school day

• Develop processes to track at-risk students within professional learning communities (PLCs)

• Assign high-impact teachers (TVAAS Level 5) for special populations

• Develop, use, and analyze common unit assessments aligned to standards and curriculum

• Equip teachers with ongoing strategies for rigorous instruction, providing differentiation, productive struggle, close reading, 

and test-taking skills

YEARS 3-5
2027-2030

• Continue to implement and enforce with fidelity the practices from the first two years of the plan

• Evaluate and recalibrate current practices for reaching next-level goals

INITIATIVES

Objective: Allocate resources for ongoing, differentiated training for all educational staff 

to ensure rigorous, aligned instruction

PRIORITY 2

COMPREHENSIVE TRAINING FOR RIGOROUS INSTRUCTION

• Expand professional development

• Build teacher leadership and support

• Strengthen instructional leadership

YEAR 1
2025-2026

• Implement annual summer institutes for content-specific strategies

• Establish district instructional coach (IC) positions and offer ongoing, job-embedded support through ICs

YEAR 2
2026-2027

• Increase frequency and focus on professional learning days within the school calendar

• Develop ongoing, supported mentorship programs for new teachers to increase retention

• Provide content-specific and differentiation training for administrators, instructional leaders, and lead teachers

• Conduct classroom walkthroughs with a full instructional coaching cycle each year

• Train instructional leaders to understand and utilize student results from state and district testing

YEARS 3-5
2027-2030

• Continue to implement and enforce with fidelity the practices from the first two years of the plan

• Evaluate and recalibrate current practices for reaching next-level goals
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COLLEGE & CAREER

INITIATIVES

Objective: Support students from early childhood through upper grades to enhance ACT 

scores and career readiness

PRIORITY 3

COLLEGE & CAREER READINESS

• Enhance ACT preparation and skill development

• Strengthen career readiness programs

YEAR 1
2025-2026

• Conduct ACT pre-assessments to identify student needs

YEAR 2
2026-2027

• Offer semester-long ACT Prep courses with trained ACT teachers

• Train elementary and middle teachers to implement the Daily Grammar Practice (DGP) program with fidelity to support high 

school ACT English performance

• Provide test-taking strategy training for all teachers to reinforce skills across grade levels

• Embed career connections in course descriptions based on TDOE pathways

• Expand job shadowing and internship opportunities through a mentorship program with local and regional professionals

• Host frequent workshops and webinars on college applications, financial aid, and scholarships available to both middle school 

and high school students and parents each year

YEARS 3-5
2027-2030

• Integrate ACT-style questions across all content

• Train middle school teachers on ACT crossover documents to utilize in the Tier 1 classroom for support

• Use data to guide course selections and career exploration through individual planning sessions with secondary school counselors

• Increase opportunities for industry credentials and career readiness exams provided through the secondary schools
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LIFE READY

THEORY OF ACTION

If Collierville Schools prioritizes mental health and wellness, effectively integrates 
technology, and provides comprehensive life skills education, then students will be 
equipped to excel in post-secondary careers and independently navigate future 
challenges.

PRIORITY 1:
IMPROVED

MENTAL HEALTH & 
WELLNESS

PRIORITY 2: 
EFFECTIVE 

TECHNOLOGY & 
AI EDUCATION 
INTEGRATION

PRIORITY 3:
COMPREHENSIVE LIFE 

& EMPLOYABILITY 
SKILLS EDUCATION

INITIATIVES

Objective: Create a school environment that supports students’ emotional well-being and 

fosters a culture of connection and trust

PRIORITY 1

IMPROVED MENTAL HEALTH & WELLNESS

• Implement Capturing Kids’ Hearts district-wide to foster positive relationships between 

students and educators

• Expand access to total-wellness activities across the district

YEAR 1
2025-2026

• Offer Capturing Kids’ Hearts training 1 to all educators

• Identify the number of physical activity opportunities outside of school hours and the number of current participants

• Identify the percentage of teachers providing physical activities in their classroom and provide additional professional 

development resources for teachers

YEAR 2
2026-2027

• Begin administering Capturing Kids’ Hearts surveys to our stakeholders

• Increase the number of physical activity opportunities for students while collecting data and providing resources

YEAR 3
2027-2028

• Offer Capturing Kids’ Hearts training 2 to all staff

• Provide additional non-competitive opportunities for physical activities before and after school

YEAR 4-5
2028-2030

• Offer Capturing Kids’ Hearts training to all staff and adjust implementation based on survey data

• Continue expansion of physical activity opportunities before and after school

• Provide educator training for physical activity opportunities in the classroom
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LIFE READY

INITIATIVES

Objective: Prepare students for a digital future by incorporating technology literacy skills 

into learning experiences

PRIORITY 2

EFFECTIVE TECHNOLOGY & AI EDUCATION INTEGRATION

• Develop and implement AI literacy programs for students and staff

• Enhance digital collaboration competencies

YEAR 1
2025-2026

• Offer AI training to all educators and include AI training in student digital citizenship program

• Identify district supported collaborative tools and current usage of AI

• Utilize Instructional Technology Facilitators (ITFs) to plan and coach educators in the delivery of collaborative projects at the 

high school

YEAR 2
2026-2027

• Coach and support staff on effective use of AI in instruction and train students to use adopted AI platform(s)

• Develop training modules for educators and students for district supported collaborative tools

• Utilize ITFs to plan and coach educators on the delivery of collaborative projects at the high school and middle schools

YEAR 3
2027-2028

• Incorporate AI opportunities into curriculum scope and sequence so that students will use AI under educator guidance

• Provide training/coaching for educators and lessons for students on the use of district supported collaborative tools

• Utilize ITFs to plan and coach educators in the delivery of collaborative projects at all grade levels

INITIATIVES

Objective: Equip students with the life skills and interpersonal competencies necessary 

for personal and professional success

PRIORITY 3

LIFE & EMPLOYABILITY SKILLS EDUCATION

• Implement a structured employability skills curriculum focused on communication, 

teamwork, and problem-solving

• Expand real-world learning experiences through career and life skills programs

YEAR 1
2025-2026

• Work with community partners to evaluate and expand available apprenticeships, internships, and/or shadowing opportunities 

and ensure that students are well-informed about their options

• Host seminars and webinars on budgeting, credit, and decision-making each year

• Implement the Leadworthy program at the high school

YEAR 2
2026-2027

• Administer annual surveys to employers and community partners to assess students’ workforce readiness each year

• Increase the number of students participating in apprenticeships, internships, and/or shadowing by 10%

• Implement the Leadworthy program at the middle schools

YEAR 3
2027-2028

• Continue to increase the number of students participating in apprenticeships, internships, and/or shadowing by 10%

• Implement the Leadworthy program at the elementary schools

YEARS 4-5
2028-2030

• Continue training on new technologies and best practices in AI

• Ensure students will use AI to complete AI infused projects and all staff will consistently use AI tools for digital collaboration

• Educators will deliver, and students will complete, at least one collaborative project yearly at all grade levels

YEARS 4-5
2028-2030

• Continue to increase the number of students participating in apprenticeships, internships, and/or shadowing by 5%

• Adjust implementation of seminars and webinars on budgeting, credit, and decision-making based on feedback

• Adjust implementation of the Leadworthy program based on feedback
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EDUCATORS

THEORY OF ACTION

If Collierville Schools creates a culture of excellence and support with a focus on the 
following priorities, then the district will attract and retain a diverse community of 
exceptionally talented educators who are committed to the success of all students. 

PRIORITY 1:
COMPETITIVE 
SALARIES & 
BENEFITS

PRIORITY 2: 
WORK-LIFE 
BALANCE & 
EMPLOYEE 
SUPPORT

PRIORITY 3: 
PROFESSIONAL 

GROWTH & 
DEVELOPMENT

INITIATIVES

Objective: Maintain competitive salaries and benefits to attract and retain exceptional 

talent

PRIORITY 1

COMPETITIVE SALARIES & BENEFITS

• Conduct a comprehensive compensation review and analysis of findings

• Prioritize open communication and feedback on compensation

YEAR 1
2025-2026

• Utilize comprehensive market analysis data to identify necessary adjustments to ensure competitiveness with salary structures

PRIORITY 4: 
EMPLOYEE 

RECOGNITION 
& REWARDS

• Review salary and benefits packages annually

• Gather feedback from employees on their preferences for salary and benefits packages through surveys or focus groups
YEAR 2

2026-2027

• Use feedback to adjust and improve compensation packages to better meet employee needs

• Regularly update and communicate the value of the total employee compensation package (salary, benefits, retirement plans, 

insurance, wellness programs)

YEARS 3-5
2027-2030
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EDUCATORS

INITIATIVES

Objective: Cultivate an environment that supports work-life balance, mental health, and 

overall well-being to improve job satisfaction and reduce burnout

PRIORITY 2

WORK-LIFE BALANCE & EMPLOYEE SUPPORT

• Promote work-life balance and mental health

• Communicate clear expectations for job roles

• Provide strong support systems

• Leverage use of innovation and technology

• Explore part-time work opportunities

• Regularly assess staffing and workloads

• Provide clear guidelines on work hours and promote healthy work-life boundaries through updated job descriptions

• Ensure all employees are aware of wellness resources, mental health support, and counseling services

• Offer AI training to all educators and identify district supported collaborative tools and current usage of AI

YEARS 1-2
2025-2027

INITIATIVES

Objective: Provide employees with the opportunities, support, and resources needed to 

grow and excel in their careers

PRIORITY 3

PROFESSIONAL GROWTH & DEVELOPMENT

• Conduct comprehensive induction and mentoring programs

• Promote collaborative professional communities

• Communicate available career pathways and leadership opportunities

• Ensure access to professional development

• Offer workshops on time management, stress management, and work-life balance

• Ensure protected time within the instructional calendar for training and curriculum planning

• Clearly define job requirements to enhance hiring transparency and efficiency

• Provide administrative support and use data to inform decisions, foster community engagement through partnerships, and 

develop transparent communication with families, staff, and the community via regular updates and feedback loops

• Allow employees to provide specialized services on a part-time basis or share roles to reduce work hours

• Continue training on new technologies and best practices in AI

YEARS 3-5
2027-2030

• Foster educator collaboration through team meetings and problem-solving sessions

• Continue to offer compensated leadership opportunities for professional growth

• Provide school-funded release time with substitute coverage for content specific professional development and curriculum 

planning each year

• Provide ongoing professional development tailored to educators’ needs with expert support

• Train mentors and equip school leaders to nurture new teachers and create a supportive teaching environment each year

• Provide sustained, active learning opportunities that allow for feedback and reflection

YEARS 1-5
2025-2030

YEAR 2
2026-2027

• Offer a comprehensive induction program for new educators, and leaders, including orientation, mentorship, and support teams. 

• Pair new teachers with master mentors for the first two years, providing regular feedback and emotional support

• Provide opportunities to educators to attend CS2030 aligned conferences and receive other professional development to grow 

in their area of expertise

YEARS 3-5
2028-2030

• Establish clear career advancement pathways for educators to transition into leadership roles

• Partner with universities and professional organizations to offer training and internships that prepare staff for leadership positions
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EDUCATORS

INITIATIVES

Objective: Recognize and reward employees’ contributions in an effort to foster a culture 

of excellence

PRIORITY 4

EMPLOYEE RECOGNITION & REWARDS

• Formalize employee recognition program

• Empower educator voice

• Establish clear criteria for recognition (e.g., innovation, hard work, going above and beyond)

• Create a recognition program for staff members to celebrate their achievements and contributions to Collierville Schools
YEARS 1-2
2025-2027

• Engage community partners to provide discounts and support for employees

• Regularly assess working conditions through surveys and focus groups, focusing on educator voice, school leadership, time for 

teaching, student conduct, and professional development

• Incorporate educator feedback into school decisions, including curriculum development, school-wide goals, and instructional 

strategies

YEARS 1-5
2025-2030
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COMMUNICATION & 
BRANDING

THEORY OF ACTION

If Collierville Schools develops a clear, consistent, and compelling brand identity 
and communicates the strategic plan effectively to all stakeholders, then the district 
will increase understanding, engagement, and support, leading to the successful 
implementation of the plan and improved outcomes for students.

INITIATIVES

Objective: Ensure consistency and clarity in all communications, which will help to build a 

strong and recognizable district brand

PRIORITY 1

UNIFIED VISUAL & VERBAL IDENTITY

• Develop comprehensive branding guidelines and materials

• Provide training and support to build a strong district brand

YEAR 1
2025-2026

• Conduct a needs assessment to understand the current state of branding across schools and athletic groups

• Initiate a branding committee with school and district stakeholders if a logo refresh is needed at individual schools

• Gather feedback from stakeholders on the school’s branding vision and begin the rebranding process

• Create consistent branding guidelines for each school, the district, and all athletic groups

• Ensure the guidelines cover all necessary aspects, including logos, colors, fonts, and usage rules

• Develop a comprehensive communication plan to introduce the new branding guidelines for all schools and athletic groups

• Focus on the digital implementation of new branding standards within the district

• Monitor the implementation process and address any issues or challenges that arise

• Provide ongoing support and training to ensure consistent application of the guidelines

YEAR 2
2026-2027

• Continuously monitor the implementation process and assess the consistency and effectiveness of the branding across all 

schools and athletic groups

• Update the guidelines as needed to address any gaps or areas for improvement

• Develop a long-term plan to sustain the branding guidelines

• Explore opportunities to further enhance the branding guidelines

YEARS 3-5
2027-2030

PRIORITY 1:
UNIFIED VISUAL & 
VERBAL IDENTITY

PRIORITY 2:
EFFECTIVE 

COMMUNICATION OF 
CS2030

PRIORITY 3:
ENHANCED 

COMMUNICATION 
STRATEGIES
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COMMUNICATION & 
BRANDING

INITIATIVES

Objective: Effectively communicate CS2030, engage stakeholders, and ensure the 

successful implementation of the plan over the next five years

PRIORITY 2

EFFECTIVE COMMUNICATION OF CS2030

• Develop clear and concise communication materials

• Utilize multiple communication channels

• Engage stakeholders throughout the life of CS2030

• Create a simplified version of the strategic plan that highlights key priorities and action steps

• Publish CS2030 on the district’s website and ensure it is easily accessible for all families

• Utilize the district’s mass communication system to share the entire plan with the district community

• Conduct surveys and feedback sessions to gather input from stakeholders on the strategic plan

• Establish metrics and benchmarks to measure the effectiveness of communication efforts and make data-driven adjustments

• Distribute printed materials throughout the Collierville community

YEAR 1
2025-2026

INITIATIVES

Objective: Employ effective, consistent, and engaging communication with all 

stakeholders that will foster transparency and collaboration throughout the Collierville 

Schools community

PRIORITY 3

ENHANCED COMMUNICATION STRATEGIES

• Develop and implement a District Strategic Communications Plan

• Enhance digital communication to promote the goals of the district

• Foster two-way communication with stakeholders

• Conduct additional surveys after the first year to assess the effectiveness of the strategic plan’s implementation

• Monitor the effectiveness of various communication channels by reviewing website and social media analytics

• Continuously update the strategic plan communication materials based on stakeholder feedback

YEAR 2
2026-2027

YEARS 3-5
2027-2030

• Continue to gather feedback from all stakeholders on effectiveness of the strategic plan

• Review the accessibility of the strategic plan and communicate yearly priorities for all aspects of the plan

• Conduct a communication audit to evaluate current practices and identify areas for improvement

• Develop a strategic communications plan with clear goals, target audiences, key messages, and communication channels

• Establish metrics and benchmarks to measure the effectiveness of communication efforts and make data-driven adjustments

• Develop social media procedures and guidelines for the district

YEAR 1
2025-2026

• Implement the strategic communications plan and track updates on progress

• Gather stakeholder feedback on the effectiveness of district-wide communication efforts and make adjustments as necessary

• Monitor social media analytics and adjust strategies to improve engagement and effectiveness

• Provide ongoing social media support and training to ensure consistent application of established guidelines

YEAR 2
2026-2027

YEARS 3-5
2027-2030

• Continue to gather feedback from all stakeholders on the effectiveness of district-wide communication

• Provide support based on feedback from stakeholders

• Develop a long-term plan to sustain communication efforts, including regular updates to the plan and communication materials

• Explore opportunities to further enhance communication strategies
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GLOSSARY

American College Test (ACT) – A standardized test used for college admissions and scholarship decisions across the United 
States. It measures students’ academic readiness for college with required English, Math, and Reading sections and optional 
Science and Writing.

Apprenticeship – A formal arrangement in which someone learns an art, trade, or job under the guidance and supervision of 
another.

Artificial Intelligence (AI) - The application of computer systems able to perform tasks or produce output normally requiring 
human intelligence, especially by applying machine learning techniques to large collections of data.

At-Risk Students – Students facing challenges that could hinder their academic success. These challenges can be academic, 
social, emotional, or related to external factors like poverty or unstable home environments.

Branding – The process of creating a unique identity and image for an organization, influencing how stakeholders and others 
interact with them.

Capturing Kids’ Hearts – An immersive, transformational program designed to help educators foster positive relationships 
with students, build self-managing classrooms, and create a safe and supportive learning environment. 

Close Reading – A method of literary analysis that involves a careful, sustained examination of the details of a text to reveal 
deeper layers of meaning and improve the reader’s comprehension. 

Daily Grammar Practice (DGP) - A comprehensive, research-based approach to teaching and learning grammar. It focuses on 
helping students understand, apply, and remember grammar concepts through a simple, consistent process of daily practice.

Differentiation - The process of utilizing known differences among students to provide varied tasks and experiences that will 
maximize each one’s learning opportunity.

Digital Citizenship – The responsible and ethical use of technology, which involves navigating the digital world safely, 
responsibly, and respectfully.

Educators – All Collierville Schools employees, united in their dedication to facilitating student growth, learning, and social, 
emotional, and moral development.

English Language Arts (ELA) - A core subject in schools, focusing on developing students’ literacy skills through reading, 
writing, speaking, listening, and viewing. ELA also encompasses the study of language and how it is used.

High-Quality Instructional Materials (HQIM) - Curriculum resources that are designed to be engaging, effective, and aligned 
with educational standards, ultimately leading to improved student learning and outcomes.

Industry Credential – A verified statement of an individual’s qualification or competence in a specific field. It is typically issued 
by a third-party authority, like a professional organization or government agency, and signifies that the holder possesses the 
knowledge and skills needed for a particular role within that industry. Such credentials are valued in the labor market and are 
often sought or accepted by employers.

Instructional Coach (IC) - An educational leader who works with teachers to improve their instructional practices and student 
learning outcomes. They act as mentors, provide feedback, and support teachers in developing new skills and implementing 
effective strategies.

Instructional Practice Guide (IPG) - A tool used by educators and instructional leaders to observe, reflect on, and improve 
teaching practices. It provides a structured framework for identifying what effective instruction looks like in the classroom and 
helps align teaching with academic standards and district goals.

Instructional Technology Facilitator (ITF) – A certified educator and technology expert who supports teachers in 
integrating technology into their teaching practices to enhance student learning and engagement. They provide professional 
development, model effective technology use, and collaborate with teachers to design technology-rich instructional 
strategies. Additionally, they support and implement both district and school-wide digital initiatives.

Internship - A work-based learning experience that provides students or recent graduates with practical, real-world skills 
and knowledge related to their field of study or career interest. These experiences are typically temporary and offer an 
opportunity to explore a field, gain experience, and make connections. Internships can be paid or unpaid, full-time or part-
time, and can vary in duration, often aligned with a semester or academic year.
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GLOSSARY

Job Shadowing – A learning experience where an individual observes a professional performing daily tasks to gain insights 
into a specific role or industry.

Leadworthy - A leadership development and character education program designed by Capturing Kids’ Hearts specifically to 
empower fifth through 12th graders to “lead with heart.”

Mentorship – An alliance in which a mentor and a mentee work together over time to aid and promote the mentee’s growth, 
development, confidence, and success. 

Post-Secondary Opportunities - The range of academic, career, and technical pathways available to students after high 
school. These may include Dual Enrollment (DE), Early Postsecondary Opportunities (EPSOs), Industry Certifications, 
Advanced Placement (AP), College-Level Exam Program (CLEP), and Career and Technical Education (CTE) pathways.

Productive Struggle - The process of allowing students to grapple with challenging tasks—without immediate teacher 
intervention—in order to deepen their understanding and build resilience. It is not about letting students flounder, but rather 
about creating space for them to engage in meaningful problem solving, make mistakes, and learn from those mistakes.

Professional Development – The process of improving one’s knowledge, skills, and abilities for professional growth and 
possible future career advancement.

Professional Learning Community (PLC) - A group of educators who work together to improve teaching practices and 
student learning outcomes.

Response to Intervention (RTI) - In education, RTI is a framework for providing support and interventions to struggling 
learners, often using a multi-tiered system of support.

Special Populations - Groups of students who require additional support or differentiated instruction to ensure equitable 
access to learning opportunities. 

Stakeholders - All students, parents, families, educators, alumni, community members, and government employees who share 
a vested interest in the success of Collierville Schools.

Standards-Aligned Instruction - The process of ensuring that curriculum, instruction, and assessments are consistent with 
established educational standards.

Strategic Plan – A comprehensive roadmap that outlines an organization’s goals, objectives, priorities, and recommended 
actions.

Subgroups - Distinct student populations identified for the purpose of monitoring academic performance, growth, and equity.

Technology Literacy – The ability to use technology tools and resources effectively and responsibly to acquire, evaluate, 
create, and communicate information.

Tennessee Department of Education (TDOE) – The official state agency dedicated to improving student academic 
achievement in Tennessee, committed to the belief that children from all backgrounds can succeed when given the 
opportunities they deserve.

Tennessee Value-Added Assessment System (TVAAS) – A statistical method used to measure the influence of a district, 
school, or teacher on the academic progress (growth) of individual students or groups of students, relative to their peers 
across Tennessee, from year to year.

Theory of Action - A clear, simple explanation of how a school district or organization believes its actions will lead to its 
desired outcomes. It connects the “why” behind the work with the “how” and “what” of implementation.

Tier 1 Classroom - In a school setting, Tier 1 classroom instruction refers to the foundational, universal support provided 
to all students, forming the base of a tiered system of support. This level focuses on high-quality, scientifically researched 
instruction for the majority of students, often using evidence-based curricula and strategies aligned with state standards.

Work-Based Learning - An educational strategy that allows students to apply acquired knowledge and skills in a real-world, 
work-related setting through apprenticeship, internship, job shadowing, or other learning models while still enrolled in school.
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COLLIERVILLE SCHOOLS BOARD OF EDUCATION
RESOLUTION 2025-08

A RESOLUTION TO AMEND THE 2024-2025 FISCAL YEAR ANNUAL SCHOOL 
NUTRITION FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL 
SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and

WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and 

WHEREAS, this amendment to the School Nutrition Fund Budget changes the total 
amount of the budget and requires the transfer of funds from one portion of the budget to 
another.

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education: 



Section 1. That the annual School Nutrition Fund Budget of the 2024-2025 school year for the 
Collierville Schools as presented in official budget documents is hereby amended by reference in 
the following amounts with the following fund:

Funds Are Amended in the Following Categories:  

     (Please see attached documentation)

SCHOOL NUTRITION FUND REVENUE BUDGET: $        3,541,612

     Total Net Change in School Nutrition Fund Revenue Budget $           377,200

     Total Amended School Nutrition Fund Revenue Budget $        3,918,812

Funds Are Amended In The Following Categories:

     (Please see attached documentation)

SCHOOL NUTRITION FUND EXPENDITURE BUDGET: $       3,541,612

     Total Net Change in School Nutrition Fund Exp. Budget                   $          377,200          

     Total Amended School Nutrition Fund Expenditure Budget              $       3,918,812
            

Section 2. That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee.

Section 3. That this resolution shall become effective June 24, 2025, from and after its 
adoption by the Collierville Schools Board of Education.  

Adopted this day of June 24, 2025.

_____________________________________
WRIGHT COX, CHAIRMAN

_____________________________________
RUSSELL DYER, SUPERINTENDENT 

_____________________________________
APPROVED AS TO FORM:
MICHAEL MARSHALL, BOARD ATTORNEY 



Collierville Schools
School Nutrition Fund 2023-24
Amendment #1
Prepared 12/10/23

REVENUE ORIGINAL Amendment #1
2023-24 2023-24

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET

143-43521-00000-000-0000-0000 Lunch Payments - Children 950,000 950,000
143-43522-00000-000-0000-0000 Lunch Payments - Adults 37,500 37,500
143-43523-00000-000-0000-0000 Income from Breakfast 55,000 55,000
143-43525-00000-000-0000-0000 Ala Carte Sales 515,000 515,000
143-43990-00000-000-0000-0000 Catering - Other Locations 2,000 2,000
143-43992-00000-000-0060-0000 Catering at CHS 40,000 40,000
143-44570-00000-000-0060-0000 Contributions and Gifts 0 300 300
143-44990-00000-000-0000-0000 Other Local Revenue 500 500
143-46520-00000-000-0000-0000 State Matching 40,000 300 39,700
143-47111-00000-000-0000-0000 USDA School Lunch Program 1,557,151 1,557,151
143-47112-00000-000-0000-0000 USDA Commodities 150,000 150,000
143-47113-00000-000-0000-0000 USDA Breakfast 110,000 110,000
143-47114-00000-000-0000-0000 USDA Other 25,067 25,067
143-49800-00000-000-0000-0000 Transfers In 0 0
143-49900-00000-000-0000-0000 Reserves 0 50,712 50,712

TOTAL REVENUE 3,482,218 51,012 300 3,532,930

EXPENDITURES ORIGINAL Amendment #1
2023-24 2022-23

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET

143-73100-10500-310-1000-0000 Director/Analyst 139,277 139,277
143-73100-16200-310-1000-0000 Assistant 45,046 45,046
143-73100-16501-310-xxxx-0000 Cafeteria  Managers 375,968 375,968
143-73100-16502-310-xxxx-0000 School Nutrition Technicians 654,654 654,654
143-73100-18800-310-1000-0000 Bonus Payments 0 42,900 42,900
143-73100-19800-310-1000-0000 Substitute Workers 10,000 10,000
143-73100-20100-310-xxxx-0000 Social Security 77,326 2,660 79,986
143-73100-20400-310-xxxx-0000 State Retirement 117,974 4,530 122,504
143-73100-20600-310-xxxx-0000 Life Insurance 3,246 3,246
143-73100-20700-310-xxxx-0000 Medical Insurance 133,219 133,219
143-73100-21200-310-xxxx-0000 Medicare 17,617 622 18,239
143-73100-21700-310-xxxx-0000 Retirement - Hybrid Stabilization 8,891 8,891
143-73100-33600-310-1000-0000 Maintenance & Repair Equipment 35,000 35,000
143-73100-35400-310-1000-0000 Transportation-Food 8,000 8,000
143-73100-35500-310-1000-0000 Travel 500 500
143-73100-39900-310-1000-0000 Other Contracted Services 35,000 35,000
143-73100-42200-310-1000-0000 Food Supplies 1,200,000 1,200,000
143-73100-43500-310-1000-0000 Office Supplies 5,000 5,000
143-73100-46900-000-0000-0000 USDA Commodities 200,000 200,000
143-73100-49900-310-1000-0000 Other Supplies & Materials 300,000 300,000
143-73100-52400-310-1000-0000 In-Service/Staff Development 4,000 4,000
143-73100-59900-310-1000-0000 Other Charges 1,500 1,500
143-73100-71000-310-1000-0000 Food Service Equipment 110,000 110,000

TOTAL EXPENDITURES 3,482,218 50,712 0 3,532,930
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Collierville Schools
School Nutrition Fund 2024-25
Amendment #1 (FINAL)
Prepared 6/12/25

REVENUE Original Amendment #1
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET

143-43521-00000-000-0000-0000 Lunch Payments - Children 1,100,000 1,100,000
143-43522-00000-000-0000-0000 Lunch Payments - Adults 35,000 35,000
143-43523-00000-000-0000-0000 Income from Breakfast 60,000 30,000 90,000
143-43525-00000-000-0000-0000 Ala Carte Sales 650,000 100,000 750,000
143-43990-00000-000-0000-0000 Catering - Other Locations 15,000 15,000
143-43992-00000-000-0060-0000 Catering at CHS 30,000 30,000
143-44570-00000-000-0060-0000 Contributions and Gifts 300 300
143-44990-00000-000-0000-0000 Other Local Revenue 2,500 2,500
143-46520-00000-000-0000-0000 State Matching 35,000 35,000
143-47111-00000-000-0000-0000 USDA School Lunch Program 1,050,812 1,050,812
143-47112-00000-000-0000-0000 USDA Commodities 150,000 150,000
143-47113-00000-000-0000-0000 USDA Breakfast 113,000 33,000 146,000
143-47114-00000-000-0000-0000 USDA Other 300,000 163,000 137,000
143-49800-00000-000-0000-0000 Transfers In 0 0
143-49900-00000-000-0000-0000 Reserves 0 377,200 377,200

TOTAL REVENUE 3,541,612 540,200 163,000 3,918,812

EXPENDITURES Original Amendment #1
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET

143-73100-10500-310-1000-0000 Director/Analyst 150,670 150,670
143-73100-16200-310-1000-0000 Assistant 47,789 47,789
143-73100-16501-310-xxxx-0000 Cafeteria  Managers 388,189 388,189
143-73100-16502-310-xxxx-0000 School Nutrition Technicians 677,900 677,900
143-73100-18800-310-1000-0000 Bonus Payments 43,000 43,000
143-73100-19800-310-1000-0000 Substitute Workers 10,000 15,000 25,000
143-73100-20100-310-xxxx-0000 Social Security 81,062 81,062
143-73100-20400-310-xxxx-0000 State Retirement 138,067 138,067
143-73100-20600-310-xxxx-0000 Life Insurance 3,104 100 3,204
143-73100-20700-310-xxxx-0000 Medical Insurance 154,665 154,665
143-73100-21200-310-xxxx-0000 Medicare 18,959 18,959
143-73100-21700-310-xxxx-0000 Retirement - Hybrid Stabilization 11,218 11,218
143-73100-33600-310-1000-0000 Maintenance & Repair Equipment 38,000 38,000
143-73100-35400-310-1000-0000 Transportation-Food 7,000 1,550 8,550
143-73100-35500-310-1000-0000 Travel 589 589
143-73100-39900-310-1000-0000 Other Contracted Services 35,000 35,000
143-73100-42200-310-1000-0000 Food Supplies 1,215,000 329,450 1,544,450
143-73100-43500-310-1000-0000 Office Supplies 5,000 5,000
143-73100-46900-000-0000-0000 USDA Commodities 150,000 150,000
143-73100-49900-310-1000-0000 Other Supplies & Materials 150,000 31,000 181,000
143-73100-52400-310-1000-0000 In-Service/Staff Development 4,000 100 4,100
143-73100-59900-310-1000-0000 Other Charges 2,400 2,400
143-73100-71000-310-1000-0000 Food Service Equipment 210,000 210,000

TOTAL EXPENDITURES 3,541,612 377,200 0 3,918,812
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COLLIERVILLE SCHOOLS BOARD OF EDUCATION
RESOLUTION 2025-09

A RESOLUTION TO AMEND THE 2024-2025 FISCAL YEAR ANNUAL 
EDUCATION CAPITAL PROJECTS FUND BUDGET OF THE COLLIERVILLE SCHOOLS, 
A MUNICIPAL SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public-school district within Shelby County, 
Tennessee; and

WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and 

WHEREAS, this amendment to the Education Capital Projects Fund Budget changes the 
total amount of the budget and requires the transfer of funds from one portion of the budget to 
another.

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education: 



Section 1. That the annual Education Capital Projects Fund Budget of the 2024-2025 school 
year for the Collierville Schools as presented in official budget documents is hereby amended by 
reference in the following amounts with the following fund:

Funds Are Amended in the Following Categories:  

     (Please see attached documentation)

EDUCATION CAPITAL PROJECTS FUND REVENUE BUDGET: $        4,077,608

Total Net Change in Education Cap Projects Fund Revenue Budget $        9,955,954 

 Total Amended Education Capital Projects Fund Revenue Budget $       14,033,562

Funds Are Amended in The Following Categories:

     (Please see attached documentation)

EDUCATION CAPITAL PROJECTS FUND EXPENDITURE BUDGET: $     4,077,608

Total Net Change in Education Cap Projects Fund Expenditure Budget      $     9,955,954

 Total Amended Education Capital Projects Fund Expenditure Budget       $    14,033,562
            

Section 2. That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee.

Section 3. That this resolution shall become effective June 24, 2025, from and after its 
adoption by the Collierville Schools Board of Education.  

Adopted this 24th day of June 2025.

_____________________________________
WRIGHT COX, CHAIRMAN

_____________________________________
RUSSELL DYER, SUPERINTENDENT 

_____________________________________



APPROVED AS TO FORM:
MICHAEL MARSHALL, BOARD ATTORNEY



Collierville Schools
CIP Fund 2024-25 Amendment #1 (FINAL)
Prepared 6/16/25

Amendment #1
REVENUE ORIGINAL 2024-25

2024-25 AMENDED
ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET

177-49100-00000-000-0000-6117 Crosswind Renov/Addition 4,077,608 3,328,737 6,831,620 574,725 *

177-49100-00000-000-0000-6207 WCMS Renovation 0 1,339,266 1,339,266 *

177-49100-00000-000-0000-6215 CO Renovations 0 215,347 215,347 *

177-49100-00000-000-0000-6306 CHS Addition 0 758,862 758,862 *

177-49100-00000-000-0000-6407 HVAC at BSE, CES 0 537,864 537,864 *

177-49100-00000-000-0000-6434 Crosswind Fire Alarm 0 14,750 14,750 *

177-49100-00000-000-0000-6525 Bond Proceeds - Unallocated 0 0

177-49800-00000-000-0000-6117 Transfers In - Crosswind 0 6,831,620 6,831,620 T

177-49800-00000-000-0000-6207 Transfers In - WCMS Phase 2 0 3,761,128 3,761,128 T

177-49900-00000-000-0000-0000 Reserves 0 0

TOTAL REVENUE 4,077,608 16,787,574 6,831,620 14,033,562

Amendment #1
EXPENDITURES ORIGINAL 2024-25

2024-25 AMENDED
ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET

Project 6117 - Crosswind Renovations:
177-91300-30400-913-0065-6117 Architects 200,000 28,813 228,813
177-91300-32100-913-0065-6117 Engineering Services 0 28,494 28,494
177-91300-70600-913-0065-6117 Building Construction 3,727,608 3,007,605 6,735,213
177-91300-71100-913-0065-6117 Furniture & Fixtures 0 263,825 263,825
177-91300-79900-913-0065-6117 Other Capital Outlay 150,000 150,000

4,077,608 3,328,737 0 7,406,345

Project 6207 - WCMS Renovation:
177-91300-30400-913-0168-6207 Architects 0 72,000 72,000
177-91300-70600-913-0168-6207 Building Construction 0 5,006,687 5,006,687
177-91300-79900-913-0168-6207 Other Capital Outlay 0 21,707 21,707

0 5,100,394 0 5,100,394

Project 6215 - CO Renovation:
177-91300-30400-913-1000-6215 Architects 0 1,267 1,267
177-91300-70600-913-1000-6215 Building Construction 0 116,108 116,108
177-91300-71100-913-1000-6215 FF&E 0 97,972 97,972

0 215,347 0 215,347

Project 6306 - CHS Addition:
177-91300-30400-913-0060-6306 Architects 0 6,686 6,686
177-91300-70600-913-0060-6306 Building Construction 0 708,199 708,199
177-91300-71100-913-0060-6306 FF&E 0 43,977 43,977

0 758,862 0 758,862

Project 6407 - HVAC at BSE and CES:
177-91300-70700-913-0008-6407 Building Improvements 0 339,476 339,476
177-91300-70700-913-0055-6407 Building Improvements 0 198,388 198,388

0 537,864 0 537,864

Project 6434 - Crosswind Fire Alarm:
177-91300-70700-913-0065-6434 Building Improvements 0 14,750 14,750

0 14,750 0 14,750



Project 6525 - Unallocated CIP from SC:
177-91300-79900-913-1000-6525 Other Capital Outlay 0 0

0 0 0 0

TOTAL EXPENDITURES 4,077,608 9,955,954 0 14,033,562

* Move funds from the Unallocated to the projects for 2024-25.
T Transfer funding from General Fund for needed balance.

304 308,766
321 28,494
706 12,566,207
707 552,614
711 405,774
799 171,707

Total 14,033,562



Indirect Cost
233,714
26,921
33,667
24,223
111,554

474
8,582
1,359
6,235
984

67,450
28,042
2,346
332
3,115

674,707
12,495
447,543
238,016

5
16,347
17,980

1,956,091



Informational Note: IDEA-B funds provide for support of children eligible for special education between the ages of 3 and 21.
Includes cost of salaries, benefits, materials, supplies, and services used in the IDEA program. 



Informational Note: IDEA-B funds provide for support of children eligible for special education between the ages of 3 and 21.
Includes cost of salaries, benefits, materials, supplies, and services used in the IDEA program. 



COLLIERVILLE SCHOOLS BOARD OF EDUCATION
RESOLUTION 2025-10

A RESOLUTION TO AMEND THE 2024-2025 FISCAL YEAR ANNUAL BUDGET FOR THE 
FEDERAL FUND OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT IN THE 
STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public Acts to 
amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-127(b), which 
authorizes the governing body of a municipality to establish, by ordinance, a municipal board of education 
and compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant to 
Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant to the 
laws of the state of Tennessee to operate a public-school district within Shelby County, Tennessee; and

WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education of the 
Collierville Schools to direct the Superintendent and the chair of the local board to prepare a budget on 
forms furnished by the Commissioner, and when the budget has been approved by the Collierville Schools 
Board of Education to then submit that budget to the Collierville Board of Mayor and Aldermen for their 
approval; and 

WHEREAS, this amendment to the Federal Fund Budget changes the total amount of the budget 
and requires the transfer of funds from one portion of the budget to another. 

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education: 

Section 1. That the annual Federal Fund Budget of the 2024-25 school year for the Collierville 
Schools as presented in official budget documents is hereby amended by reference in the following 
amounts with the following fund:



Funds are amended in the following categories:

     (Please see attached documentation)

FEDERAL FUND REVENUE BUDGET: $       7,765,075

     Total Net Change in Federal Fund Revenue Budget $      (1,195,959)

     Total Amended Federal Fund Revenue Budget $       6,569,116

Funds are amended in the following categories:

     (Please see attached documentation)

FEDERAL FUND EXPENDITURE BUDGET: $       7,765,075

     Total Net Change in Federal Fund Expenditure Budget $      (1,195,959)

     Total Amended Federal Fund Expenditure Budget $       6,569,116

Section 3. That the budget document required by law will be amended and submitted for approval to 
the Town of Collierville Board and Mayor of Aldermen, and, upon approval, shall be submitted as required 
to the State of Tennessee.

Section 4. That this resolution shall become effective June 24, 2025, from and after its adoption by 
the Collierville Schools Board of Education.  

Adopted this 24th day of June 2025.

_____________________________________
WRIGHT COX, CHAIRMAN

_____________________________________
DR. RUSSELL DYER, SUPERINTENDENT 

______________________________________
APPROVED AS TO FORM:
MICHAEL MARSHALL, BOARD ATTORNEY



Collierville Schools
Federal Fund Revenue 2024-25
Final Amendment
6/9/2025

Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET

142-47590-00000-000-0000-0100 CONSOLIDATED ADMINISTRATION 101,326 14,505 115,831 A
142-47141-00000-000-0000-1000 TITLE I 436,041 1,412,583 1,848,624 A
142-47189-00000-000-0000-2000 TITLE II 166,579 31,375 197,954 A
142-47146-00000-000-0000-3000 TITLE III 57,083 18,952 76,035 A
142-47590-00000-000-0000-4000 TITLE IV 122,496 52,223 174,719 A
142-47404-00000-000-0000-7000 ARP HOMELESS 2.0 44,000 24,029 19,971 A
142-47131-00000-000-0000-8005 CTE Perkins Basic 87,184 851 88,035 A
142-47143-00000-000-0000-9000 IDEA PART B 2,303,697 134,457 2,438,154 A
142-47143-00000-000-0000-8930 IDEA PARTNERSHIP GRANT 25,000 25,000 A
142-47145-00000-000-0000-9100 PRESCHOOL INCENTIVE 74,408 2,946 71,462 A
142-47401-00000-000-0000-9360 ESSER 3.0 3,843,021 2,329,690 1,513,331 A
142-47310-00000-000-0000-9371 INNOVATIVE SCHOOL MODELS 529,240 529,240 - C

TOTAL FEDERAL GRANTS REVENUE 7,765,075 1,689,946 2,885,905 6,569,116

Explanation of Adjustments:
A NEW GRANT OR CARRYOVER 
B ALLOCATION CHANGE BY TDOE
C MOVED TO DISCRETIONARY

1



Collierville Schools
Federal Fund Expenditures 2024-25
Final Amendment
6/9/2025

Consolidated Administration Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
142-72210-10500-500-1000-0100 SUPERVISOR/DIRECTOR 101,326 101,326
142-72210-20100-500-1000-0100 SOCIAL SECURITY 6,285 6,285
142-72210-20400-500-1000-0100 STATE RETIREMENT 6,445 6,445
142-72210-20600-500-1000-0100 LIFE INSURANCE 305 305
142-72210-21200-500-1000-0100 EMPLOYER MEDICARE 1,470 1,470
142-72210-49900-500-1000-0100 OTHER SUPPLIES & MATERIALS -
142-72210-52400-500-1000-0100 IN-SERVICE/STAFF DEVELOPMENT -
142-99100-50400-500-1000-0100 INDIRECT COST -

Total Consolidated Administration Expenditures 101,326 14,505 0 115,831

2



Title I Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
142-71100-11600-500-9999-1000 TEACHERS 134,498 90,854 225,352
142-71100-16300-500-9999-1000 EDUCATIONAL ASSISTANTS 49,366 206,454 255,820
142-71100-18900-500-9999-1000 OTHER SALARIES & WAGES 91,460 91,460 0
142-71100-19500-500-9999-1000 CERTIFIED SUBSTITUTE TEACHERS 0 0
142-71100-20100-500-9999-1000 SOCIAL SECURITY 17,070 12,763 29,833
142-71100-20400-500-9999-1000 STATE RETIREMENT 20,020 22,290 42,310
142-71100-20600-500-9999-1000 LIFE INSURANCE 830 456 1,286
142-71100-20700-500-9999-1000 MEDICAL INSURANCE 43,542 9,442 34,100
142-71100-21200-500-9999-1000 EMPLOYER MEDICARE 3,992 2,985 6,977
142-71100-39900-500-9999-1000 OTHER CONTRACTED SERVICES 0
142-71100-42900-500-9999-1000 INSTRUCTIONAL SUPPLIES & MATERIALS 88,502 88,502
142-71100-49900-500-9999-1000 OTHER SUPPLIES & MATERIALS 45,222 45,222
142-71100-59900-500-9999-1000 OTHER CHARGES 0
142-71100-72200-500-1000-1000 REGULAR INSTRUCTION EQUIPMENT 190,326 190,326
142-72130-12300-500-1000-1000 GUIDANCE PERSONNEL 60,364 162,489 222,853
142-72130-18900-500-1000-1000 OTHER SALARIES & WAGES 7,040 7,040
142-72130-20100-500-1000-1000 SOCIAL SECURITY 3,743 10,198 13,941
142-72130-20400-500-1000-1000 STATE RETIREMENT 4,799 19,974 24,773
142-72130-20600-500-1000-1000 LIFE INSURANCE 182 773 955
142-72130-20700-500-1000-1000 MEDICAL INSURANCE 0 14,400 14,400
142-72130-21200-500-1000-1000 EMPLOYER MEDICARE 875 2,458 3,333
142-72130-49900-500-1000-1000 OTHER SUPPLIES & MATERIALS 5,031 5,031
142-72130-59900-500-1000-1000 OTHER CHARGES 37,800 37,800
142-72210-16200-500-1000-1000 CLERICAL 0
142-72210-18900-500-1000-1000 OTHER SALARIES & WAGES 250,543 250,543
142-72210-19500-500-1000-1000 SUBSTITUTE TEACHERS-CERTIFIED 5,000 5,000
142-72210-20100-500-1000-1000 SOCIAL SECURITY 15,844 15,844
142-72210-20400-500-1000-1000 STATE RETIRREMENT 23,224 23,224
142-72210-20600-500-1000-1000 LIFE INSURANCE 133 133
142-72210-20700-500-1000-1000 MEDICAL INSURANCE 0
142-72210-21200-500-1000-1000 MEDICARE 3,705 3,705
142-72210-30800-500-1000-1000 CONSULTANTS 32,000 32,000
142-72210-49900-500-1000-1000 OTHER SUPPLIES & MATERIALS 38,297 38,297
142-72210-49901-500-1000-1000 OTHER SUPPLIES & MATERIALS-SET ASIDE 15,123 15,123
142-72210-52400-500-1000-1000 IN-SERVICE/STAFF DEVELOPMENT 145,292 145,292

3



Title I Continued Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
142-72210-59900-500-1000-1000 OTHER CHARGES 8,000 8,000
142-72210-79000-500-1000-1000 OTHER EQUIPMENT 1,800 1,800
142-72710-59900-500-1000-1000 OTHER CHARGES 10,100 10,100
142-99100-50400-500-1000-1000 INDIRECT COST 5,300 44,409 49,709

Total Title I Expenditures 436,041 1,513,485 100,902 1,848,624

Title II Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
142-72210-10500-500-1000-2000 SUPERVISOR/DIRECTOR 0
142-72210-18900-500-1000-2000 OTHER SALARIES & WAGES 25,000 25,000
142-72210-19500-500-1000-2000 SUB TEACHERS CERTIFIED 4,160 4,160
142-72210-20100-500-1000-2000 SOCIAL SECURITY 2,118 2,118
142-72210-20400-500-1000-2000 STATE RETIREMENT 3,252 3,252
142-72210-20600-500-1000-2000 LIFE INSURANCE 0
142-72210-20700-500-1000-2000 MEDICAL INSURANCE 0
142-72210-21200-500-1000-2000 EMPLOYER MEDICARE 717 717
142-72210-39900-500-1000-2000 OTHER CONTRACTED SERVICES 30,000 5,000 35,000
142-72210-49900-500-1000-2000 OTHER SUPPLIES & MATERIALS 15,579 15,579 -
142-72210-52400-500-1000-2000 IN-SERVICE/STAFF DEVELOPMENT 111,000 4,100 106,900
142-72210-59900-500-1000-2000 OTHER CHARGES 10,000 10,000
142-99100-50400-500-1000-2000 INDIRECT COST 10,000 807 10,807

Total Title II Expenditures 166,579 51,054 19,679 197,954

Explanation of Adjustments:
B TDOE ALLOCATION CHANGE
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Title III Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
142-72210-19500-500-1000-3000 SUB TEACHERS CERTIFIED 900 900
142-72210-20100-500-1000-3000 SOCIAL SECURITY 56 56
142-72210-21200-500-1000-3000 EMPLOYER MEDICARE 13 13
142-71100-47100-500-1000-3000 SOFTWARE 28,420 28,420
142-72210-49900-500-1000-3000 OTHER SUPPLIES & MATERIALS 42,224 22,792 19,432
142-72210-52400-500-1000-3000 IN-SERVICE/STAFF DEVELOPMENT 14,359 9,958 24,317
142-72210-79000-500-1000-3000 OTHER EQUIPMENT 3,000 1,000 2,000
142-99100-50400-500-1000-3000 INDIRECT COST 500 397 897

Total Title III Expenditures 57,083 42,744 23,792 76,035

Title IV Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
142-71100-42900-500-9999-4000 INSTRUCTIONAL SUPPLIES & MATERIALS 16,000 16,000 0
142-71100-49900-500-9999-4000 OTHER SUPPLIES & MATERIALS 30,000 5,821 24,179
142-71100-59900-500-9999-4000 OTHER CHARGES 521 10,279 10,800
142-71100-72200-500-1000-4000 REGULAR INSTRUCTION EQUIPMENT -
142-72130-49900-500-9999-4000 OTHER SUPPLIES & MATERIALS -
142-72210-18900-500-1000-4000 OTHER SALARIES & WAGES 50,608 13,200 63,808
142-72210-20100-500-1000-4000 SOCIAL SECURITY 3,138 818 3,956
142-72210-20400-500-1000-4000 STATE RETIREMENT 3,993 1,526 5,519
142-72210-20600-500-1000-4000 LIFE INSURANCE 152 29 181
142-72210-20700-500-1000-4000 MEDICAL INSURANCE 7,000 140 7,140
142-72210-21200-500-1000-4000 EMPLOYER MEDICARE 734 191 925
142-72210-35500-500-1000-4000 TRAVEL 400 1,100 1,500
142-72210-49900-500-1000-4000 OTHER SUPPLIES & MATERIALS 9,950 1,761 11,711
142-72210-52400-500-1000-4000 IN-SERVICE/STAFF DEVELOPMENT 45,000 45,000

Total Title IV Expenditures 122,496 74,044 21,821 174,719
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ARP Homeless  2 .0 Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
142-71100-59900-500-1000-7000 OTHER CHARGES 4,000 4,000 0
142-72130-39900-500-1000-7000 OTHER CONTRACTED SERVICES 13,000 11,815 1,185
142-72130-49900-500-1000-7000 OTHER SUPPLIES & MATERIALS 14,395 3,641 18,036
142-72130-59900-500-1000-7000 OTHER CHARGES 2,500 2,500 0
142-72210-18900-500-1000-7000 OTHER SALARIES & WAGES 4,070 4,070 0
142-72210-20100-500-1000-7000 SOCIAL SECURITY 252 252 0
142-72210-20400-500-1000-7000 STATE RETIREMENT 354 354 0
142-72210-21200-500-1000-7000 EMPLOYER MEDICARE 59 59 0
142-72210-52400-500-1000-7000 IN-SERVICE/STAFF DEVELOPMENT 1,370 1,370 0
142-72710-39900-500-1000-7000 OTHER CONTRACTED SERVICES 4,000 3,250 750

Total ARP Homeless 2.0 Expenditures 44,000 3,641 27,670 19,971

CTE Perkins Basic Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
142-71300-33600-130-1000-8005 MAINT & REPAIR-EQUIPMENT 2,000 2,000 0
142-71300-42900-130-1000-8005 INSTRUCTIONAL SUPPLIES & MATERIALS 25,691 25,691 0
142-71300-42903-130-1000-8005 INSTRUCTIONAL SUPPLIES & MATERIALS 1,043 1,043 0
142-71300-47100-130-1000-8005 SOFTWARE 24,161 24,161
142-71300-49900-130-1000-8005 OTHER SUPPLIES & MATERIALS 25,000 16,272 41,272
142-71300-59900-130-1000-8005 OTHER CHARGES 1,000 1,000 0
142-72130-39900-223-1000-8005 OTHER CONTRACTED SERVICES 15,000 15,000 0
142-72130-52400-223-1000-8005 IN-SERVICE/STAFF DEVELOPMENT 9,214 4,969 4,245
142-72130-52403-223-1000-8005 IN-SERVICE/STAFF DEVELOPMENT-CTSO 2,436 2,436 0
142-72130-59900-223-1000-8005 OTHER CHARGES 1,000 1,000
142-72230-52400-223-1000-8005 IN-SERVICE/STAFF DEVELOPMENT 3,500 285 3,785
142-72710-31500-223-1000-8005 CONTRACTS WITH VEHICLE OWNERS 11,272 11,272
142-99100-50400-221-1000-3000 INDIRECT COST 2,300 2,300

Total CTE Perkins Basic Expenditures 87,184 52,990 52,139 88,035
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IDEA Part B Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
142-71200-11600-120-9999-9000 TEACHERS 436,552 44,212 480,764
142-71200-16300-120-9999-9000 EDUCATIONAL ASSISTANTS 685,638 9,923 695,561
142-71200-18900-120-9999-9000 OTHER SALARIES & WAGES 212,534 19,966 232,500
142-71200-20100-120-9999-9000 SOCIAL SECURITY 82,252 10,963 93,215
142-71200-20400-120-9999-9000 STATE RETIREMENT 106,347 10,588 116,935
142-71200-20600-120-9999-9000 LIFE INSURANCE 3,921 604 4,525
142-71200-20700-120-9999-9000 MEDICAL INSURANCE 256,200 22,800 233,400
142-71200-21200-120-9999-9000 EMPLOYER MEDICARE 19,547 2,478 22,025
142-71200-31201-120-1000-9000 CONTRACTS WITH PRIVATE AGENCIES-SET ASIDE 15,000 53,266 68,266
142-71200-42900-120-1000-9000 INSTRUCTIONAL SUPPLIES 59,657 36,748 96,405
142-71200-42920-120-1000-9000 INSTRUCTIONAL SUPPLIES-CCEIS 13,717 13,717
142-71200-49900-120-1000-9000 OTHER SUPPLIES & MATERIALS 27,000 27,000
142-71200-72500-120-1000-9000 SPECIAL EDUCATION EQUIPMENT 10,000 10,000 -
142-72220-13100-222-1000-9000 MEDICAL PERSONNEL 88,669 920 89,589
142-72220-18900-222-1000-9000 OTHER SALARIES & WAGES 10,304 10,304
142-72220-19600-222-1000-9000 IN-SERVICE TRAINING 15,000 15,000 -
142-72220-20100-222-1000-9000 SOCIAL SECURITY 6,375 451 5,924
142-72220-20400-222-1000-9000 STATE RETIREMENT 9,800 921 10,721
142-72220-20600-222-1000-9000 LIFE INSURANCE 286 2 288
142-72220-21200-222-1000-9000 EMPLOYER MEDICARE 1,490 424 1,914
142-72220-30800-222-1000-9000 CONSULTANTS -
142-72220-31200-222-1000-9000 CONTRACTS WITH PRIVATE AGENCIES 10,000 10,000 20,000
142-72220-32200-222-1000-9000 EVALUATION & TESTING -
142-72220-49900-222-1000-9000 OTHER SUPPLIES & MATERIALS 10,000 10,000 -
142-72220-52400-222-1000-9000 IN-SERVICE/STAFF DEVELOPMENT 55,080 29,966 25,114
142-72220-79000-222-1000-9000 OTHER EQUIPMENT 35,151 35,151 -
142-72710-31200-222-1000-9000 CONTRACTS WITH PRIVATE AGENCIES 10,000 10,000
142-99100-50400-120-1000-9000 INDIRECT COST 160,998 7,510 153,488
142-99100-59000-120-1000-9000 TRANSFERS OUT TO GF 13,200 13,299 26,499

Total IDEA Part B Expenditures 2,303,697 265,335 130,878 2,438,154
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IDEA Partnership Grant Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
142-71200-18900-120-1000-8930 OTHER SALARIES & WAGES 2,000 2,000
142-71200-19500-120-1000-8930 SUB TEACHERS-CERTIFIED 0
142-71200-20100-120-1000-8930 SOCIAL SECURITY 135 135
142-71200-20400-120-1000-8930 PENSIONS 125 125
142-71200-21200-120-1000-8930 MEDICARE 40 40
142-71200-31200-120-1000-8930 CONTRACTS WITH PRIVATE AGENCIES 15,000 15,000
142-72220-52400-222-1000-8930 IN-SERVICE/STAFF DEVELOPMENT 7,700 7,700

Total IDEA Partnership - 25,000 - 25,000
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IDEA Preschool Incentive Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
142-71200-16300-120-1000-9100 EDUCATIONAL ASSISTANT 26,605 5,195 31,800
142-71200-12400-120-1000-9100 OTHER SALARIES & WAGES 4,500 4,500 0
142-71200-18900-120-1000-9100 SUB TEACHERS CERTIFIED 2,000 2,000 0
142-71200-20100-120-1000-9100 SOCIAL SECURITY 2,053 396 2,449
142-71200-20400-120-1000-9100 STATE RETIREMENT 2,632 112 2,520
142-71200-20600-120-1000-9100 LIFE INSURANCE 80 16 96
142-71200-20700-120-1000-9100 MEDICAL INSURANCE 7,000 200 7,200
142-71200-21200-120-1000-9100 MEDICARE 480 20 500
142-71200-31200-120-1000-9100 CONTRACTS WITH PRIVATE AGENCIES 8,632 1,326 9,958
142-71200-42900-120-1000-9100 INSTRUCTIONAL SUPPLIES & MATERIALS 7,689 3,059 4,630
142-71200-49900-120-1000-9100 OTHER SUPPLIES & MATERIALS 1,204 1,204
142-71200-72500-120-1000-9100 SPECIAL EDUCATION EQUIPMENT -
142-72220-12400-222-1000-9000 PSYCHOLOGICAL PERSONNEL 2,000 2,000 0
142-72220-18900-222-1000-9000 OTHER SALARIES & WAGES 2,000 2,000
142-72220-20100-222-1000-9100 SOCIAL SECURITY 124 1 125
142-72220-20400-222-1000-9100 STATE RETIREMENT 159 21 180
142-72220-21200-222-1000-9100 EMPLOYER MEDICARE 29 1 30
142-72220-49900-222-1000-9100 OTHER SUPPLIES & MATERIALS 3,888 3,888 0
142-72220-52400-120-1000-9100 IN-SERVICE/STAFF DEVELOPMENT 3,905 154 4,059
142-72220-79000-222-1000-9100 OTHER EQUIPMENT -
142-99100-50400-222-1000-9100 INDIRECT COST 2,632 2,079 4,711

Total IDEA Preschool Incentive 74,408 12,613 15,559 71,462
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ESSER Grant 3.0 Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
142-71100-42945-500-1000-9360 INSTRUCTIONAL SUPPLIES & MATERIALS 252,572 252,572
142-71300-59900-500-1000-9360 OTHER CHARGES 41,300 41,300
142-71300-73000-500-1000-9360 VOCATIONAL EQUIPMENT 48,034 48,034
142-72210-30800-500-1000-9360 CONSULTANTS 12,000 12,000
142-72210-52400-500-1000-9360 IN-SERVICE/STAFF DEVELOPMENT 340,000 340,000
142-72210-59900-500-1000-9360 OTHER CHARGES 31,600 31,600
142-72250-49900-500-1000-9360 OTHER SUPPLIES & MATERIALS 2,000 2,000
142-72250-79000-500-1000-9360 OTHER EQUIPMENT 317,623 317,623
142-76100-70600-500-1000-9360 BUILDING CONSTRUCTION 3,843,021 3,843,021 0
142-76100-70700-500-1000-9360 BUILDING IMPROVEMENTS 8,000 8,000
142-76100-79900-500-1000-9360 OTHER CAPITAL OUTLAY 355,202 355,202
142-99100-50400-500-1000-9360 INDIRECT COST 105,000 105,000

Total ESSER Grant 3.0 3,843,021 1,513,331 3,843,021 1,513,331

Innovative School Models Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
142-71300-42900-130-1000-9371 INSTRUCTIONAL SUPPLIES & MATERIALS 189,172 189,172 -
142-71300-49900-130-1000-9371 OTHER SUPPLIES & MATERIALS 25,000 25,000 -
142-71300-52400-130-1000-9371 IN-SERVICE/STAFF DEVELOPMENT 8,000 8,000 -
142-71300-59900-130-1000-9371 OTHER CHARGES 263,735 263,735 -
142-71300-73000-130-1000-9371 VOCATIONAL INSTRUCTION EQUIPMENT 33,333 33,333 -
142-72710-39900-221-1000-9371 OTHER CONTRACTED SERVICES 10,000 10,000 -

Total Innovative School Models 529,240 529,240 -

TOTAL FEDERAL FUND EXPENDITURES 7,765,075 3,568,742 4,764,701 6,569,116
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COLLIERVILLE SCHOOLS BOARD OF EDUCATION
RESOLUTION 2025-11

A RESOLUTION TO AMEND THE 2024-2025 FISCAL YEAR ANNUAL 
DISCRETIONARY GRANTS FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A 
MUNICIPAL SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and

WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and 

WHEREAS, this amendment to the Discretionary Grants Fund Budget changes the total 
amount of the budget, and requires the transfer of funds from one portion of the budget to 
another.

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education: 

Section 1. That the annual Discretionary Grants Fund Budget of the 2024-2025 school year 
for the Collierville Schools as presented in official budget documents is hereby amended by 
reference in the following amounts with the following fund:



Funds Are Amended in the Following Categories:  

     (Please see attached documentation)

DISCRETIONARY GRANTS FUND REVENUE BUDGET: $       1,131,430

     Total Net Change in Discretionary Grants Fund Revenue Budget $       3,493,063

     Total Amended Discretionary Grants Fund Revenue Budget $       2,361,633

Funds Are Amended In The Following Categories:

     (Please see attached documentation)

DISCRETIONARY GRANTS FUND EXPENDITURE BUDGET:     $       1,131,430

     Total Net Change in Discretionary Grants Fund Expenditure Budget $       3,493,063

     Total Amended Discretionary Grants Fund Expenditure Budget         $       2,361,633

            
Section 2. That the budget document required by law will be amended and submitted for 
approval to the Town of Collierville Board and Mayor of Aldermen, and, upon approval, shall be 
submitted as required to the State of Tennessee.

Section 3. That this resolution shall become effective June 24, 2025, from and after its 
adoption by the Collierville Schools Board of Education.  

Adopted this 24th day of June 2025.

_____________________________________
WRIGHT COX, CHAIRMAN

_____________________________________
RUSSELL DYER, SUPERINTENDENT 

_____________________________________
APPROVED AS TO FORM:
MICHAEL MARSHALL, BOARD ATTORNEY 



Collierville Schools
Discretionary Grants Revenue 2024-25
Final Amendment
6/9/2025

Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET

145-46515-00000-000-0000-8010 Voluntary Pre-K 189,452 4,601 184,851 B
145-46515-00000-000-0000-8015 State SPED Preschool 245,717 175,109 420,826 A
145-46590-00000-000-0000-8031 Public School Security Grant 233,531 233,531 A
145-44990-00000-000-0000-8036 America's Farmers Grow 978 978 C
145-46590-00000-000-0000-8042 Youth Risk Behavior Survey 600 600 C
145-44990-00000-000-0000-8043 DGH Donation-Greenhouse CMS 3,730 3,730 C
145-44990-00000-000-0000-8046 Family Resource Ctr/Race for the Ville 29,527 29,527 C
145-44990-00000-000-0000-8047 Donations-Auditorium Seats (CHS) 2,475 2,475 C
145-44990-00000-000-0000-8051 Battelle Donation-WCMS 1,043 1,043 C
145-44990-00000-000-0000-8052 Battelle Donation-Sycamore Elem 28,958 28,958 C
145-44990-00000-000-0000-8053 Dollar General Literacy Foundatiion 4,500 4,500 C
145-44990-00000-000-0000-8061 Battelle STEM-(TVA/BVI) 18,500 18,500 C
145-44990-00000-000-0000-8098 CPR Training 877 877 C
145-44990-00000-000-0000-8100 TV Studio-CHS 72,483 72,483 C
145-44990-00000-000-0000-8200 Athletic Fund 111,797 111,797 C
145-44990-00000-000-0000-8201 Mike O'Neill Memorial Fund 10,000 10,000 C
145-44990-00000-000-0000-8300 Sodexo Scholarship 20,513 20,513 C
145-44990-00000-000-0000-8320 Bryan Gatlin Memorial Scholarship 6,963 6,963 C
145-44990-00000-000-0000-8330 Garrett Helms Memorial Fund 21,270 21,270 C
145-44990-00000-000-0000-8350 Christopher Dufour Scholarship 4,276 4,276 C
145-44990-00000-000-0000-8361 Elem Stem/Collierville Chamber 975 975 C
145-44990-00000-000-0000-8370 Dragon Games 19,456 19,456 C
145-47590-00000-000-0000-8710 Summer Learning Camps 696,261 803,970 1,500,231 B
145-49800-00000-000-0000-8800 Operating Transfers 26,499 26,499 B
145-46790-00000-000-0000-9371 Innovative School Models 768,204 768,204 B

TOTAL DISCRETIONARY GRANTS REVENUE 1,131,430 2,366,234 4,601 3,493,063

Explanation of Adjustments:
A TDOE Allocation Change/Carryover
B TDOE Allocation Change
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Collierville Schools
Discretionary Grants Expenditures 2024-25
Final Amendment
6/9/2025

Voluntary Pre-K Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-73400-11600-340-1000-8010 Teachers 118,307 21,693 140,000
145-73400-16300-340-1000-8010 Assistants 42,667 2,184 44,851
145-73400-20100-340-1000-8010 Social Security 10,848 10,848 -
145-73400-20400-340-1000-8010 State Retirement 13,358 13,358 -
145-73400-20600-340-1000-8010 Life Insurance -
145-73400-21200-340-1000-8010 Medicare 2,537 2,537 -
145-73400-21700-340-1000-8010 Retirement-Hybrid Stabilization 1,735 1,735 -

Total Voluntary Pre-K Expenditures 189,452 23,877 28,478 184,851
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State SPED Preschool Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-71200-11600-120-1000-8015 Teachers 30,000 101,500 131,500
145-71200-16300-120-1000-8015 Educational Assistants 70,037 14,963 85,000
145-71200-18900-120-1000-8015 Other Salaries & Wages 4,000 4,000
145-71200-20100-120-1000-8015 Social Security 6,226 7,956 14,182
145-71200-20400-120-1000-8015 State Retirement 9,039 7,277 16,316
145-71200-20600-120-1000-8015 Life Insurance 305 355 660
145-71200-20700-120-1000-8015 Medical Insurance 21,000 21,769 42,769
145-71200-21200-120-1000-8015 Medicare 1,457 1,823 3,280
145-71200-21700-120-1000-8015 Hybrid Stabilization 1,775 1,775
145-71200-31200-120-1000-8015 Contracts with Private Agencies - 25,000 25,000
145-71200-42900-120-1000-8015 Instructional Supplies 45,000 19,526 64,526
145-71200-49900-120-1000-8015 Other Supplies & Materials 30,944 22,602 8,342
145-71200-72500-120-1000-8015 Special Ed Equipment 8,000 6,550 1,450
145-72220-52400-222-1000-8015 In-Service/Staff Development 11,722 11,722
145-72220-79000-222-1000-8015 Other Equipment 23,709 15,909 7,800
145-72710-31200-271-1000-8015 Contracts w/Private Agencies 2,504 2,504

Total State SPED Preschool Expenditures 245,717 220,170 45,061 420,826

Public School Security Grant Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-72620-79000-262-1000-8031 Other Equipment 233,531 233,531

Total Public School Grant Expenditures - 233,531 - 233,531

America's Farmers Grow Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-72120-49900-212-1000-8036 Other Supplies & Materials 978 978

Total America's Farmers Grow Expenditures - 978 - 978
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Youth Risk Behavior Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-72120-43500-212-1000-8099 Other Supplies & Materials 600 600

Total Youth Risk Behavior Expenditures - 600 - 600

DGH Donations (Greenhouse CMS) Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-72210-39900-221-1000-8043 Other Contracted Services 730 730
145-72210-79000-221-1000-8043 Other Equipment 3,000 3,000

Total DGH Donation Expenditures - 3,730 - 3,730

Family Resource Center/Race for the Ville Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET 9000 Subtract BUDGET
145-72120-39900-212-1000-8046 Other Contracted Services 9,000 9,000
145-72120-49900-221-1000-8046 Other Supplies & Materials 9,444 9,444
145-72120-52400-212-1000-8046 In-Service/Staff Development 4,258 4,258
145-72120-59900-212-1000-8046 Other Charges 6,825 6,825

Total Family Resource Center/Race for the Ville Expenditures - 29,527 - 29,527

Battelle Donation-WCMS Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-71100-42900-110-0168-8051 Instructional Supplies & Materials 1,043 1,043
145-71100-72200-221-0168-8051 Reg Instruction Equipment - -

Total Battelle Donation-WCMS Expenditures - 1,043 - 1,043
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Battelle Donation-Sycamore Elem Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-71100-42900-110-0168-8052 Instructional Supplies & Materials 17,733 17,733
145-71100-72200-221-0183-8052 Reg Instruction Equipment 11,225 11,225

Total Battelle Donation-Sycamore Elem Expenditures - 28,958 - 28,958

Dollar General Literacy Foundation Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-72210-52400-212-1000-8053 In-Service/Staff Development 4,500 4,500

Total Dollar General Literacy Foundation Expenditures - 4,500 - 4,500

Battelle STEM- (TVA/BVI) Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-71100-42900-110-1000-8061 Instructional Supplies & Materials 4,500 4,500
145-71100-59900-110-1000-8061 Other Charges 2,250 2,250
145-71100-72200-221-1000-8061 Reg Instruction Equipment 11,750 11,750

Total BattelleSTEM- (TVA/BVI) Expenditures - 18,500 - 18,500

CPR Training Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-72120-49900-212-1000-8098 Other Supplies & Materials 877 877

Total CPR Training Expenditures - 877 - 877
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TV Studio-CHS Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-71100-72200-228-0060-8100 Regular Instruction Equipment 44,483 44,483
145-72210-18900-228-0060-8100 Other Salaries & Wages 8,848 8,848
145-72210-20100-228-0060-8100 Social Security 558 558
145-72210-20400-228-0060-8100 Pensions 613 613
145-72210-21200-228-0060-8100 Employer Medicare 131 131
145-72210-30700-228-0060-8100 Communication 2,000 2,000
145-72210-39900-228-0060-8100 Other Contracted Services 8,850 8,850
145-72210-49900-228-0060-8100 Other Supplies & Materials 6,000 6,000
145-72210-52400-228-0060-8100 In-Service/Staff Development 1,000 1,000

Total TV Studio-CHS Expenditures - 72,483 - 72,483

Athletic Fund Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-72810-39900-282-1000-8200 Other Contracted Services 40,950 40,950
145-72810-49900-282-1000-8200 Other Supplies & Materials 16,000 16,000
145-72810-59900-282-1000-8200 Other Charges 54,847 54,847

Total Athletic Fund Expenditures - 111,797 - 111,797

Mike O'Neill Memorial Fund Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-72810-49900-282-1000-8201 Other Supplies & Materials 10,000 10,000

Total Mike O'Neill Memorial Fund Expenditures - 10,000 - 10,000
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Sodexo Scholarship Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-72320-59900-232-1000-8300 Other Charges 20,513 20,513

Total Sodexo Scholarship Expenditures - 20,513 - 20,513

Dragon Games Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-72810-59900-282-1000-8370 Other Charges 19,456 19,456

Total Dragon Games Expenditures - 19,456 - 19,456

Bryan Gatlin Memorial Scholarship Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-72230-59900-223-1000-8320 Other Charges 6,963 6,963

Total Bryan Gatlin Memorial Scholarship Expenditures - 6,963 - 6,963

Garrett Helms Memorial Fund Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-72220-49900-222-1000-8330 Other Supplies & Materials 500 500
145-72220-52400-222-1000-8330 In-Service/Staff Development 20,770 20,770

Total Garrett Helms Memorial Scholarship Expenditures - 21,270 - 21,270
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Christopher Dufour Scholarship Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-72810-59900-282-1000-8350 In-Service/Staff Development 4,276 4,276

Total Christopher Dufour Scholarship Expenditures - 4,276 - 4,276

Donations-Auditorium Seats (CHS) Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-72320-59900-232-1000-8047 Other Charges 2,475 2,475

Total Donations-Auditorium Seats (CHS) Expenditures - 2,475 - 2,475

Elem STEM/Chamber Donation Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-72130-59900-213-1000-8361 Other Supplies & Materials 975 975

Total Elem STEM/Chamber Donation Expenditures - 975 - 975

Summer Learning Camps Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-71100-11600-110-1000-8710 Teachers 320,940 233,144 554,084
145-71100-16300-110-1000-8710 Educational Assistants 73,440 63,745 137,185
145-71100-20100-110-1000-8710 Social Security 24,151 18,905 43,056
145-71100-20400-110-1000-8710 State Retirement 29,286 52,091 81,377
145-71100-21200-110-1000-8710 Employer Medicare 5,678 4,437 10,115
145-71100-21700-110-1000-8710 Hybrid Stabilization 4,040 3,146 7,186
145-71100-42900-110-1000-8710 Instructional Supplies & Materials 11,155 255,886 267,041
145-71100-49900-110-1000-8710 Other Supplies & Materials 65,290 4,792 70,082
145-71100-59900-110-1000-8710 Other Charges 5,000 1,200 3,800
145-72120-13100-212-1000-8710 Medical Personnel 3,644 7,026 10,670
145-72120-20100-212-1000-8710 Social Security 226 437 663
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Summer Learning Camps (cont) Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-72120-20400-212-1000-8710 State Retirement 250 986 1,236
145-72120-21200-212-1000-8710 Employer Medicare 54 101 155
145-72120-21700-212-1000-8710 Hybrid Stabilization 50 73 123
145-72130-12300-213-1000-8710 Guidance Personnel 15,674 12,953 28,627
145-72130-18900-213-1000-8710 Other Salaries & Wages 10,725 10,780 21,505
145-72130-20100-213-1000-8710 Social Security 1,637 1,477 3,114
145-72130-20400-213-1000-8710 State Retirement 2,375 3,527 5,902
145-72130-21200-213-1000-8710 Employer Medicare 270 460 730
145-72130-21700-213-1000-8710 Hybrid Stabilization 413 56 357
145-72130-39900-213-1000-8710 Other Contracted Services 68,164 87,150 155,314
145-72210-10500-221-1000-8710 Directors/Supervisors 21,318 4,279 25,597
145-72210-18900-221-1000-8710 Other Salaries & Wages -
145-72210-20100-221-1000-8710 Social Security 1,322 246 1,568
145-72210-20400-221-1000-8710 State Retirement 1,702 1,398 3,100
145-72210-21200-221-1000-8710 Employer Medicare 310 59 369
145-72210-21700-221-1000-8710 Hybrid Stabilization 290 90 200
145-72410-10400-251-1000-8710 Principals 5,130 2,318 2,812
145-72410-16200-251-1000-8710 Clerical 5,400 5,400
145-72410-20100-251-1000-8710 Social Security 319 193 512
145-72410-20400-251-1000-8710 State Retirement 542 397 939
145-72410-21200-251-1000-8710 Employer Medicare 75 47 122
145-72410-21700-251-1000-8710 Hybrid Stabilization 50 42 92
145-72610-32800-261-1000-8710 Janitorial Services 4,300 1,200 5,500
145-73100-10500-310-1000-8710 Supervisor/Director -
145-73100-16500-310-1000-8710 Cafeteria Personnel 11,730 5,176 16,906
145-73100-20100-310-1000-8710 Social Security 730 324 1,054
145-73100-20400-310-1000-8710 State Retirement 1,240 641 1,881
145-73100-21200-310-1000-8710 Employer Medicare 170 75 245
145-73100-21700-310-1000-8710 Hybrid Stabilization 131 92 223
145-73100-42200-310-1000-8710 Food Supplies 4,440 26,949 31,389

Total Summer Learning Camps Expenditures 696,261 807,634 3,664 1,500,231
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Response to Disproportionality-Operating Transfers Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-72210-49920-222-1000-8800 Other Supplies & Materials 21,499 21,499
145-72210-52420-222-1000-8800 In-Service/Staff Development 5,000 5,000

Total Response to Disproportionality Expenditures - 26,499 - 26,499

Innovative School Models Original Final Amendment
2024-25 2024-25

ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET
145-71300-11600-130-1000-9371 Teachers 55,200 55,200
145-71300-20100-130-1000-9371 Social Security 3,417 3,417
145-71300-20400-130-1000-9371 State Retirement 3,506 3,506
145-71300-20600-130-1000-9371 Life Insurance 167 167
145-71300-20700-130-1000-9371 Medical Insurance 13,050 13,050
145-71300-21200-130-1000-9371 Employer Medicare 800 800
145-71300-42900-130-1000-9371 Instructional Supplies & Materials 31,000 31,000
145-71300-42903-130-1000-9371 Instructional Supplies & Mat (cons) 4,000 4,000
145-71300-49900-130-1000-9371 Other Supplies & Materials 45,000 45,000
145-71300-59900-130-1000-9371 Other Charges 348,703 348,703
145-71300-73000-130-1000-9371 Vocational Instruction Equipment 176,135 176,135
145-72130-12300-213-1000-9371 Guidance Counselor 56,704 56,704
145-72130-20100-213-1000-9371 Social Security 3,516 3,516
145-72130-20400-213-1000-9371 State Retirement 3,608 3,608
145-72130-20600-213-1000-9371 Life Insurance 174 174
145-72130-20700-213-1000-9371 Medical Insurance 5,400 5,400
145-72130-21200-213-1000-9371 Employer Medicare 824 824
145-72210-79000-221-1000-9371 Other Equipment 10,000 10,000
145-72230-52400-223-1000-9371 In-Service/Staff Development 4,000 4,000
145-72710-39900-221-1000-9371 Other Contracted Services 3,000 3,000

Total Innovative School Models - 768,204 - 768,204

TOTAL DISCRETIONARY GRANTS EXPENDITURES
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1,131,430 2,438,836 77,203 3,493,063
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COLLIERVILLE SCHOOLS BOARD OF EDUCATION
RESOLUTION 2025-12

A RESOLUTION TO AMEND THE 2024-2025 FISCAL YEAR ANNUAL GENERAL 
FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT 
IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, the Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and

WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and 

WHEREAS, this amendment to the General Fund Budget changes the total amount of the 
budget and requires the transfer of funds from one portion of the budget to another.

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education: 



Section 1. That the annual General Fund Budget of the 2024-2025 school year for the 
Collierville Schools as presented in official budget documents is hereby amended by reference in 
the following amounts with the following fund:

Funds Are Amended in the Following Categories:  

     (Please see attached documentation)

GENERAL FUND REVENUE BUDGET: $    121,778,515

     Total Net Change in General Fund Revenue Budget $       11,494,839    

     Total Amended General Fund Revenue Budget $    133,273,354

Funds Are Amended In The Following Categories:

     (Please see attached documentation)

GENERAL FUND EXPENDITURE BUDGET: $    121,778,515

     Total Net Change in General Fund Expenditure Budget                    $      11,494,839

     Total Amended General Fund Expenditure Budget                            $    133,273,354
            

Section 2. That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee.

Section 3. That this resolution shall become effective June 24, 2025, from and after its 
adoption by the Collierville Schools Board of Education.  

Adopted this 24th day of June 2025.

_____________________________________
WRIGHT COX, CHAIRMAN

_____________________________________
DR. RUSSELL DYER, SUPERINTENDENT 

_____________________________________
APPROVED AS TO FORM:
MICHAEL MARSHALL, BOARD ATTORNEY 



6/20/2025

Collierville Schools
General Fund Revenue 2024-25
Amendment #3
Prepared 6/17/25

Function Description  Budget Add Subtract
Amendment #3

Budget
40110 Current Property Tax 23,520,000 23,520,000
40120 Trustee's Collections - PY 410,000 410,000
40130 Clerk & Master - Circuit Court PY 150,000 150,000
40150 Pickup Taxes 1,715,161 1,715,161
40162 Payments in Lieu of Taxes - Local Utilities 248,235 248,235
40163 Payments in Lieu of Taxes - Other 282,831 282,831
40210 Local Option Sales Tax 15,800,000 15,800,000
40240 Wheel Tax 2,000,105 2,000,105
40270 Business Tax 3,300 3,300
40275 Mixed Drink Tax 289,000 289,000
40390 Municipal Tax 2,582,675 2,582,675
43513 Tuition - Summer School 20,000 20,000
43515 Tuition - Other State Systems 150,750 150,750
43990 Other Charges for Services 500,000 500,000
43991 Other Charges for Svcs - Shared Svcs 515,000 515,000
44110 Interest Income 440,038 440,038
44120 Lease/Rentals 20,000 20,000
44160 Medicaid Reimbursements 0 9,000 9,000
44170 Miscellaneous Refunds 850,000 850,000
44171 Tech Replacement Fees 7,000 7,000
44172 Substitute Reimbursement 40,000 20,000 60,000
44174 Device Fees 300,000 300,000
44177 CHS Band Boosters 25,000 25,000
44178 CHS Pom Boosters 13,200 13,200
44179 Collierville Dragon Dancers Boosters 13,200 13,200
44180 CHS Cheer Boosters 6,930 6,000 12,930
44181 CHS Boys Soccer Boosters 6,250 1,000 7,250
44182 CHS Volleyball Boosters 5,500 2,200 7,700
44183 CHS Trap Team Boosters 2,400 2,300 4,700
44184 CHS Cross Country Boosters 2,000 1,000 3,000
44185 CMS Band Boosters 2,400 2,400
44186 CHS Baseball Boosters 29,150 29,150
44187 CHS Softball Boosters 5,000 750 5,750
44188 CHS Girls Soccer Boosters 7,000 1,200 8,200
44189 CHS Theatre Boosters 6,500 5,200 11,700
44190 CMS Cheer Boosters 5,250 5,000 10,250
44192 CHS Girls Lacrosse Boosters 700 700
44193 CHS Basketball Boosters 11,000 11,000
44194 CHS Speech & Debate Boosters 1,000 2,500 3,500
44195 Athletic Account - Summer Camp 100,000 100,000
44196 CHS Football Boosters 32,085 30,000 62,085
44197 CHS Boys Wrestling Boosters 0 3,000 3,000
44198 WCMS Cheer Boosters 0 10,000 10,000
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6/20/2025

44199 WCMS Orchestra Boosters 0 2,000 2,000
44201 CHS Swimming 0 1,000 1,000
44202 WCMS Band Boosters 0 4,000 4,000
44203 CHS Robotics Boosters 0 20,000 20,000
44204 CHS Choir Boosters 0 1,200 1,200
44205 CHS Girls Basketball Boosters 0 6,000 6,000
44206 CHS Girls Wrestling Boosters 0 1,500 1,500
44520 Insurance Recovery 10,000 40,000 50,000
44530 Sale of Equipment 1,100,000 1,100,000
44560 Damages Recovered from Individuals 1,000 40,000 41,000
44990 Other Local Revenue 2,000 2,000
44991 Dragon Games Donations 4,000 4,000
46510 TN Investment in Student Achievement 62,793,827 62,793,827
46513 TISA On Behalf Payments 260,653 260,653
46590 0 1,000,000 1,000,000
46610 Career Ladder Program 76,000 76,000
46990 Other State Revenue 0 415,000 415,000
47143 Special Ed - Grants to States 5,000 5,000
49800 Transfers In 2,670,000 2,670,000
49900 Reserves 4,737,375 12,071,606 2,206,617 14,602,364

Total Revenue 121,778,515 13,701,456 2,206,617 133,273,354

Function Description  Budget Add Subtract
Amendment #3

Budget
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School Club Name Purpose Sponsor Meeting Times

CES Digital Dragons Robotics Club

Academic club focused on problem solving, interviewing skills and 
design process, creation of a robot to compete in V EX robotics 
and creation of an engineering notebook Tracy Wolfe Before and after school

CES Girls with Pearls, Guys with Ties
to empower 4th and 5th grade students to grow in leadershi8p, 
build strong character, defelop responibiity and social awareness Lanora Eubanks Monthly before school 

CES Environmental Club
To inspire and empower students to care for the planet by 
promoting recycling and helping to beautify our school grounds Heather Campbell bi-monthly 

CES Care Club
To educate and inspire stuents about the improtance of animal 
welfare and responsible pet ownership. Angela Gerring once per month

CES Best Buddies Club
To create an inclusive school environment where all students, 
regardless of ability, are vauled, accepted and connected.  Elizabeth Whitby 2x per month before school

SFES Stallion Steel Drum Band

to develop students musical skills, promote teamwork, and 
discipline through ensemble perfomrance, celebrate cultural 
diversit8y through the steel drum tradition and enrich our 
community Elizabeth Plenk 2x per week before school 

SFES Stallion Choir

4/5th grade students singing club engaging in various folk 
seasonal, multicultural and patriotic sons and performances 
throughout the year Chris Cardona Tuesday mornings

SFES Stallion Folk. Dance 
4/5th grade students dancing to various folk, seasonal and 
cultural dances throughout the year Chris Cardona Thursday mornings 

SFES Pickleball Club learn the game of pickleball through drills and gameplay Duston Duncan 1x per week in the mornings

SFES Stallion Mane Media

to work together as a team to creatively capture and share the 
special moments, events and stories of our school through 
writing, photography and design (newspaper and yearbook 
production) Lauren Krapels/ Macy McCallum weekly after school 

CWES Crosswind Cheer Team

to promote school spirit, support the girls and boys basketball 
teams and build teamwork and confidence in students through 
cheerleading activities and leadership opportunitites Kristie Murin After school during basketball season

CWES Fiber Arts Club
to introduce new techniquest such as weaving, knitting, 
chrosheting with natural fibers such as yarn, fabric and string Sarah Long Wednesday mornings

CWES Principal's Advisory Group

to empower 5th grade students to have a voice in school 
decisions, promote leadership, and foster a spirit of collaboration 
between students and school leadership. Kristie Murin lunch time once per quarter

SYC Children's Theater

to provide second graders with a fun and creative outlet for self-
expression while developing their communication, collaboration 
and confidence through theatrical activities Amika Aponte Tuesday mornings



SYC Literacy Lions Book Club

explore reading boks of different topics, analyzing their story 
elements and incorporating activities that highlight the storyline of 
those books Sharon Gray Friday mornings

SYC Bible Club

To help individuals deepen their understanding of the Bible, 
strengthen their faith and equip them as future leaders in their 
churches and ommunities. Tauny Emory After school weekly

SYC Perennial Math Club

to provide rigorous mathematical problem-solving opportunities 
and the club will participate in the area-wide Perennial Math 
tournament to showcase skills Adam Poole Before school weekly

CHS American Cancer Society 

This organization will have as its purpose, to engage 

students in supporting the American Cancer Society’s 

mission of eliminating cancer as directly approved by the 

school principal and the school board of Collierville Schools Carter Burgess B club days

CHS Astronomy Club

Encourage insterest in space and astronomy, provide a beginning-
friendly environment for learning and discussion and build 
community through activities associated. Katina Slaton Club Days

CHS Cards for Hospitalized Kids

To create positive and uplifing messages for children nationwide 
and earn service hours with the time committed. Chris Wages Club Days

CHS Changemakers

engage in local and global events, such as food drives and 

environmental cleanups, sparking conversation and 

proactive means to help Michelle Ragle Club Days

CHS Chemistry Olympiad 
to foster academic excellence in chemistry and prepare students 
for regional and national Chemistry Olympiad competitions. Clare Bowman Wednesday after school 

CHS Crafing Club
Making crafts seasonally for kids, servicemen, elderly, and 
parents Stephanie Gonzalez A club meetings

CHS Eureka Art-Lab Club

An Art club that integrates core principles of STEM with a goal of 
enspiring thinkers to see the physcial beautires of the sciences 
and help suport environmental change Larissa McCoy A club days

CHS F1 Fever Club

The Formula One Club Team aims at establishing an active F1 

fan base community through networking and information sharing 

regarding the sport. It organizes events to celebrate the races and 

support the teams while fostering diversity and charity initiatives. 

The club also provides networking for those interested in a career 

in motorsports, improving the overall fan experience Gareth Monro Wednesdays after school 

CHS 
GEMS (Girls Empowered and Mentored 
for Success)

The purpose of the G.E.M.S is to provide a supportive 

environment for girls to develop self-esteem, leadership 

skills, academic and career readiness, and life skills 

through mentorship, positive role modeling, and community 

involvement. Sherzard McEwen-Ashford Club Days



CHS Lets Lego

To provide a structurred yet playful setting where participants can 
explore their interested, express themselves and connect with 
peers who whare similar interests Katina Slaton After school once per month

CHS Lex Societas

Lex Societas is a global youth-led law honor society dedicated to 

inspiring an interest in the field of law for high school students. 

We firmly believe in empowering youth with a passion for law 

and a thirst for justice. Lex Societas draws students from across 

the world with the same enthusiasm for law together, and by 

providing a forum for advocacy, initiative, scholarship, and 

academic excellence, we hope to foster the development of the 

next lawyers, scholars, and leaders. Joshua Jacobs After school meetings once per month

CHS Military Career Exploration Club
To provide information and increase interest in opportunities and 
careers provided through the US MiIlitary system Gwen Haynes Club Days

CHS Multilingual Student Exchange Club

a mutually beneficial relationship based club for both native and 
non-native English speakers to provide a resouce to navigate high 
school and provide support Marcella Streetman Club Days

CHS Odyssey of the Mind 

Odyssey of the Mind (OM™) teaches students how to 

develop and use their natural creativity to become 

problem-solvers. Imagine being faced with a problem 

that requires an original solution. It can be frightening. 

Now imagine not being afraid to solve that problem – 

that is what OM members learn. Teams will compete 

at the local, regional and national level Angela Lopez club days

CHS Little Lifelines (Pediatric Health Club)

Promote pediatric health through education and community 

involvement. Olivia Bullock club days

CHS Pickleball Club

to unite a group of avid pickleball players and create a forum for 

them to play against each other Brian Loeffler Club Days

CHS Pre-Vet Club
to gain insight into the field of veterinary science, career 

opportunities and post secondary school Gene Robinson Club Days

CHS 
Psi Alpha International (Psych Natl Honor 
Society)

To provide a forum for developing one’s perspective 

about psychology and for building a sense of 

community and identity with others in the field. Ann Newhouse Club Days

CHS Science National Honor Society

To encourage scientific thinking and engagement by advancing 
students' knowledge of science, increasing communication 
between students and the scientific community and aiding the 
public with its comprehension of science and the scientific 
process through student-led programming. Beth Hines Club Days

CHS Sports Card and Memorabilia Club To learn about, share, and evaluate sports cards and collections Jeff Bourdon, Clift Mann and Ken Mear Club Days



CHS 
The Cribbage Club of Collierville High 

School 

To give the members the opportunity to hone their Cribbage 

skills and teach those who are interested in learning the game Jennifer Harrants Club Days

CHS Crown Club

Shall be to foster interest among its members in the social, 

economical, educational, civic, and cultural conditions about 

them; to develop leadership and character; to prepare for good 

citizenship; and to demonstrate the act of caring for others under 

the direction of Junior Auxiliary Collierville Emilee DeYoung After school 2x per month

CHS YoungLife

non-denominational Christian ministry that reaches 

out to adolescents and college students 

by introducing them to Christ and helping them to 

grow in their faith Steven Reeder After school 2x per month

CMS Dragons + Club

To help foster a positive learning environment for students by 

incentivizing positive behaviors and recognizing students who go 

above and beyond throughout the school year Brett Heinrich Before and After School

CMS CLEP Club 

To support students that are committed to completing coursework 
through the Modern States Platform and sit for the corresponding 
CLEP test (Natural Science, United States History I). Maria Gitter Monthy meetings befoer and after school

CMS Black History Programmers Club
Students will begin planning and coordinating ideas and aspects 
of the Black History Month Events and program for the school Shantel Pettigrew 2x per month

CMS Yearbook Club
Students will have an opportunity to help create the yearbook, take 

photos for submissions, pick themes, etc Hanna Hopper 2x per month



Charge
varies
varies
$50.00
$105.00
$50.00
$20.00
$130.00

$3.00
$25.00

Charge
varies
$25.00

$30.00

$25.00

$30.00

$125.00
$80.00
$30.00
$75.00
$100.00
$125.00
$80.00
$25.00

$60.00

varies
$100.00
$175.00
$75.00

Collierville Schools

Required Charges / Requested Fees / Activity Costs

2025 - 26 School Year

Collierville High Laptop Device Fee
Provides AppleCare protection against loss of, or damage to, the student's device (not accessories)                              

If not paid, parent/guardian will be assessed the full cost of any repair/replacement

Collierville High Band (Varsity) Equipment, travel, music, supplemental instruction, general instrument maintenance
Collierville High Band Instrument Rental Instrument care and maintenance

Collierville High Dual Enrollment Fee charged per dual enrollment class based on University of Memphis guidelines
Collierville High Art Art supplies

Collierville High Transcript Request Required charge per request for transmission/mailing of a student's academic transcript 
West Collierville Middle 8th Grade Celebration Fee Dance ticket, picnic lunch, treats, theme week activity items

All Middle Schools Orchestra Uniform Fee One-time fee for uniform performance/competition attire
All Middle Schools STEM Fee Lab fees, supplies

All Middle Schools Orchestra Fee (Grade 6) Contest transportation, entry fees, membership fees, supplies, and other related expenses
All Middle Schools Orchestra Fee (Grades 7-8) Contest transportation, entry fees, membership fees, supplies, and other related expenses

All Middle Schools Choir Fee Supplies, membership fee
All Middle Schools Honor Choir Fee Supplies, membership fee

All Middle Schools Per Class Instructional Fee Consumable materials and supplies used by students to supplement the district's curriculum

All Middle Schools Band Uniform Fee One-time fee for uniform performance/competition attire

Collierville High PSAT Exam Fee Required charge per student for taking the PSAT
Collierville High Graduation Ceremony Cap, gown, diploma cover, facility rental, security

All Middle Schools iPad Device Fee
Provides AppleCare protection against loss of, or damage to, the student's device (not accessories)                              

If not paid, parent/guardian will be assessed the full cost of any repair/replacement
All Middle Schools Band Fee Contest transportation, entry fees, membership fees, supplies, and other related expenses

All Elementary Schools School Instructional Fee Consumable materials and supplies used by students to supplement the district's curriculum

All Elementary Schools iPad Device Fee
Provides AppleCare protection against loss of, or damage to, the student's device (not accessories)                              

If not paid, parent/guardian will be assessed the full cost of any repair/replacement

REQUESTED FEES - Fees for a class/course taken for a grade or academic credit
School Purpose Notes

All Field Trips Admission and transportation costs for academic field trips taken during the regular school day

Collierville High AP Exam Fee Required charge for each Advanced Placement course taken during the school year
Collierville High Summer School Required charge for each course taken during the summer months

All Library Fines Fines for overdue, damaged, or lost library books/materials
Collierville High Annual Parking Pass Required for on-campus student parking privileges during the school day

REQUIRED CHARGES
School Purpose Notes

All Property Fines Fines for replacement/repair of lost, damaged, or destroyed school or district property



$75.00
$100.00
$75.00
$100.00
$65.00
$80.00
$50.00
$10.00
$15.00
$10.00
$75.00
$20.00
$35.00
$30.00
$100.00
$10.00
$10.00
$10.00
$5.00

$35.00
$50.00
$20.00
$15.00
$20.00
$25.00
$35.00
$100.00

Charge
$40.00
$40.00
$40.00
$25.00
$200.00
$15.00
$100.00
$100.00
$200.00
$100.00
$100.00

Collierville High Culinary Arts Class fees, certification, lab fees

Collierville High Rehabilitative Careers Lab fees
Collierville High Medical Therapeutics Lab supplies

Collierville High Automotive Class supplies, lab fees

Collierville High Health Science Lab supplies
Collierville High Diagnostic Medicine Lab supplies

Collierville High STEM Projects and class supplies
Collierville High CNA Certification costs, supply replacements, consumables

Collierville High Nutrition Class and lab supplies
Collierville High Teaching as a Profession Projects and class supplies

Collierville High Computer Science Access to iDoodle platform
Collierville High Cybersecurity Access to CyberCrime Game platform

Collierville High Agriculture Class supplies
Collierville High Audio/Visual Production Equipment, certification, uniform, consumables

Collierville High AP English Language and Composition Consumable textbook
Collierville High AP Social Studies Per-course fee for workbook, novels, and/or review guide

Collierville High Math Per-course fee for class project supplies
Collierville High Band Instrument Rental Instrument care and maintenance

Collierville High Science Per-course fee for class project supplies
Collierville High Anatomy and Physiology National/International assessment fee

Collierville High AP Foreign Language Class supplies, materials, test prep workbook
Collierville High Non-AP Foreign Language Class supplies, materials, national exam fee

Collierville High Chorus Printed music, rehearsal folder, choral festival fees, transportation, t-shirt
Collierville High Chorus Uniform Fee One-time purchase of performance attire

Collierville High Orchestra Transportation, music, part-time instructors, instrument repair, field trip substitutes
Collierville High Orchestra Instrument Rental Instrument care and maintenance

Collierville High Indoor Color Guard/Winds/Percussion Performance fees, show design, music, costumes, props

Bailey Station Elementary Cross Country Uniform, team entry fees
Bailey Station Elementary Basketball Uniform, team entry fees, referees, equipment

Collierville Elementary Cross Country Uniform, team entry fees
Collierville Elementary Basketball Uniform, team entry fees, referees, equipment

Bailey Station Elementary Run Club T-shirt, tokens, chains, medals/awards, software subscription, slap bands with QR codes

Collierville Elementary Robotics Team registrations, supplies, and  coaching fees

Bailey Station Elementary Jr. Beta Club National membership and certificate
Bailey Station Elementary Robotics Team registrations, supplies, and coaching fees

Bailey Station Elementary Cub Chorus Equipment, materials, and instructional coaching
Bailey Station Elementary Percussion Supplies and equipment

ACTIVITY COSTS - Maximum required costs to participate in an activity outside the regular school day that is not part of a class/course taken for a grade or academic credit
School Purpose Notes

Bailey Station Elementary Bear Chorus Equipment, materials, and instructional coaching



$15.00
$20.00
$15.00
$20.00
$100.00
$15.00
$100.00
$100.00
$20.00
$200.00
$60.00
$30.00
$30.00
$15.00
$50.00
$20.00
$25.00
$70.00
$150.00
$300.00
$200.00
$100.00
$100.00
$25.00
$20.00
$150.00
$20.00
$35.00
$25.00
$10.00
$25.00
$15.00
$100.00
$100.00
$200.00
$25.00
$35.00
$15.00
$25.00
$20.00
$35.00

Uniform, team entry fees, referees, equipment
Sycamore Elementary

Tara Oaks Elementary Student Leadership T-shirt, leadership project
Tara Oaks Elementary Guitar Club T-shirt, guitar tuner, sheet music, string, field trips

Tara Oaks Elementary Run Club T-shirt, end-of-year celebration
Tara Oaks Elementary AgriSTEM T-shirt, garden supplies

Tara Oaks Elementary Art Club Art supplies, t-shirt
Tara Oaks Elementary Tiger Tones Polo shirt, sheet music, costumes, props, field trips

Sycamore Elementary Perennial Math Competition registration

Tara Oaks Elementary Robotics Team competition registration, t-shirt, supplies

Cross Country Uniform, team entry fees
Sycamore Elementary Basketball

Sycamore Elementary Garden Club Gardening supplies
Sycamore Elementary Children's Theater T-shirt, props, costumes, set materials

Sycamore Elementary Chorus Embroidered polo shirt, digital music, directors' stipends
Sycamore Elementary Robo Cubs T-shirt, supplies

Sycamore Elementary Robotics Team competition registration, t-shirt, supplies
Sycamore Elementary Art Club Sketchbook, watercolor set, palette, colored pencils, sharpie, ink/tie-dye

Schilling Farms Elementary Jr. Beta Club National membership, certificate, medals

Schilling Farms Elementary Cross Country Uniform, team entry fees, medals
Schilling Farms Elementary Pickleball T-shirt, balls, paddles

Schilling Farms Elementary Steel Drums Drum tuning, upkeep, parade décor, t-shirt
Schilling Farms Elementary Basketball Uniform, team entry fees, referees, equipment

Crosswind Elementary Chess Club Outside coaching fees
Schilling Farms Elementary Robotics Team competition registration, travel, t-shirt, supplies

Crosswind Elementary Perennial Math Team Online competitions
Crosswind Elementary Club Invention Consumable materials for science experiments

Crosswind Elementary Cheer Club T-shirt, pom poms, poster supplies
Crosswind Elementary Morning Announcement Team T-shirt, props, supplies

Crosswind Elementary Eaglet Choir (Grades K-2) Music, snacks, t-shirt
Crosswind Elementary SGA T-shirt

Crosswind Elementary Drama Scripts, costumes, set materials
Crosswind Elementary Choir (Grades 3-5) Music, performance t-shirt

Crosswind Elementary Roots and Shoots Plants and gardening supplies
Crosswind Elementary Robotics Team registrations, supplies, t-shirt

Crosswind Elementary Cross Country Uniform, team entry fees
Crosswind Elementary Basketball Uniform, team entry fees, referees, equipment

Crosswind Elementary Jr. Beta Club National membership, certificate, pin, induction ceremony costs
Crosswind Elementary Fiber Arts Club Consumables for knitting, weaving, crocheting, sewing

Crosswind Elementary Fiber Arts Club Consumables for knitting, weaving, crocheting, sewing
Crosswind Elementary Principal Advisory Group Snacks, t-shirt

Crosswind Elementary Art Club Consumable materials
Crosswind Elementary Jr. Beta Club National membership, certificate, pin, induction ceremony costs



$25.00
$100.00
$100.00
$125.00
$40.00
$400.00
$200.00
$400.00
$225.00
$300.00
$800.00
$200.00
$300.00
$300.00
$225.00
$300.00
$60.00
$125.00
$40.00
$150.00
$400.00
$500.00
$600.00
$450.00
$350.00
$680.00
$40.00Collierville High Non-Competitive Cheer (Returning Member) Coaching

Collierville High Non-Competitive Cheer (New Member) Uniforms, coaching
Collierville High Water Polo Uniforms, pool rental, event fees, awards, coaching

Collierville High Girls Wrestling Uniforms, equipment, entry fees, awards, travel
Collierville High Girls Flag Football Uniforms, equipment, entry fees, awards, travel

Collierville High Mountain Biking Clothing, uniforms, coaching, travel
Collierville High Track & Field Equipment, entry fees, awards, coaching, travel

Collierville High Per Club not listed below T-shirts, equipment, registration fees, travel, materials, supplies
Collierville High Bowling Uniforms, lane rentals, event entry fees, awards

All Middle Schools Baseball Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards
All Middle Schools Bowling Lane rental, jerseys
All Middle Schools Basketball Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards

All Middle Schools Track & Field Uniforms, practice equipment, safety equipment, officials, entry fees, coaching, awards
All Middle Schools Volleyball Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards

All Middle Schools Soccer Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards
All Middle Schools Softball Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards

All Middle Schools Non-Competitive Cheer/Dance/Pom Uniforms, coaching stipends, team awards
All Middle Schools Robotics Materials, event registration fees, competition travel expenses

Per Athletic Team w/SSO

All Middle Schools Cross Country Uniforms, practice equipment, event entry fees, coaching stipends, team awards
All Middle Schools Golf Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards

Collierville High Per Athletic Team w/SSO Uniform, equipment, game schedule, administrative programming and support
Collierville Middle Jr. Beta Club Membership, t-shirt, induction ceremony costs

All Middle Schools
Per Club not listed below

Uniform, equipment, game schedule, administrative programming and support
All Middle Schools T-shirt, equipment, registration fees, travel, materials, supplies

Tara Oaks Elementary Cross Country Uniform, team entry fees
Tara Oaks Elementary Basketball Uniform, team entry fees, referees, equipment

Tara Oaks Elementary Spanish Club T-shirt, curriculum worksheets, binder



Mosyle Corporation
PO Box 2317
Winter Park FL 32790

Invoice

ACTIVITY QTY. RATE AMOUNT

Mosyle OneK12 License Fee
Subscription duration: 08/02/2025 through 08/01/2026 16,000 US$ 9.00 US$ 144,000.00

Balance Due US$ 144,000.00

----------------------------------------------------------------------------------------------------------------------------------------------

Customer’s account: Collierville School District
Situation: Pending payment

MAKE ALL CHECKS PAYABLE TO:
Mosyle Corporation
PO Box 2317 Winter Park FL 32790 

Invoice processed on May 06, 2025 9:03AM EST.

BILL TO
Marjorie Kagoo
Collierville School District
145 W. Poplar Ave.,

INVOICE #2597379
DATE 05/06/2025

DUE DATE 05/21/2025
TERMS Net 15



25/26 Differentiated Pay 
SCHOOL PLC LEADS $500

WCMS 10
CMS 10

$750
TOES 11
CES 11
SYC 11
BSE 11
CWES 11
SFES 11

$1,000

CHS 13
99

Teacher Leaders: 
Webmasters $500

One per school 9

CTSO Teachers Stipends $500
TV/Broadcasting 2
DECA 2
SKILLS USA 2
FBLA 2
TSA 2
FFA 2
FCCLA 2
HOSA 2

STEM Lead $1,000 1
Fine Arts Lead $1,000 1

Library Lead $1,000 1
ESL Lead $1,000 1

Gifted Lead $1,000 1
PE Lead $1,000 2

Instructional Coaches $2,000 4

ECUS $1,000 28

SUBS $125 15





6Sci, 7Sci, 8Sci, SS, 6ELA, 6 Math, 7ELA, 7Math, 8ELA, 8Math $5,000
6Sci, 7Sci, 8Sci, SS, 6ELA, 6 Math, 7ELA, 7Math, 8ELA, 8Math $5,000

K,1, 2ELA,2Math,3ELA,3Math,4ELA,4Math,5ELA,5 Math) Science $8,250
K,1, 2ELA,2Math,3ELA,3Math,4ELA,4Math,5ELA,5 Math) Science $8,250
K,1, 2ELA,2Math,3ELA,3Math,4ELA,4Math,5ELA,5 Math) Science $8,250
K,1, 2ELA,2Math,3ELA,3Math,4ELA,4Math,5ELA,5 Math) Science $8,250
K,1, 2ELA,2Math,3ELA,3Math,4ELA,4Math,5ELA,5 Math) Science $8,250
K,1, 2ELA,2Math,3ELA,3Math,4ELA,4Math,5ELA,5 Math) Science $8,250

(Dept. Chairs: 4Math (Alg1, Alg2, Geom, Higher math, 3ELA (Eng1, Eng2, Higher ELA), SS,
SCI, FineArts, SPED, ForLang, CTE) $13,000

One Webmaster per school 4500

1000
1000
1000
1000
1000
1000
1000
1000

$1,000
$1,000
$1,000
$1,000
$1,000

One Elementary, One Secondary $2,000

ELA: (CMS, WEST) MATH: (CMS, WEST) 2000

3 for each Elementary, 3 for each Middle, 4 for HS $28,000

15 PLC leads, 3 days release time (HS all, SS for MS only $5,625





$ 72,500.00

$ 4,500.00

$ 8,000.00

$ 7,000.00

$ 8,000.00

$ 28,000.00

$ 5,625.00



$ 133,625.00



Policy Updates

1.1021 Student Board Representative (NEW)
1.407 School District Records
1.901 Charter School Applications
1.903 Charter School Oversight
1.905 Charter School Renewal
1.906 Charter School Revocation
2.403 Surplus Property Sales
3.202 Emergency Operations Plan
3.204 Threat Assessment Team
4.100 Instructional Goals
4.212 Virtual Education Program
4.301 Interscholastic Athletics
4.403 Library Materials
4.406 Use of the Internet
4.213 Family Life Education
4.214 Use of Artificial Intelligence Programs
4.300 Extracurricular Activities
4.301 Interscholastic Athletics
4.601 Reporting Student Progress
5.100 Personnel Goals
5.119 Employment of Retirees
5.305 Family and Medical Leave
5.500 Discrimination/Harassment of Employees
5.701 Substitute Teachers
6.200 Attendance
6.303 Questioning Students and Searches
6.304 Student Discrimination, Harassment, Bullying, Cyberbullying, and Intimidation
6.312 Use of Personal Communication Devices and Electronic Devices
6.411 Student Wellness
6.600 Student Records
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