
Collierville Schools Board Business Meeting
April 29, 2025 6:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

I. Call to Order Wanda Chism, Vice Chairman
II. Roll Call Wanda Chism, Vice Chairman
III. Moment of Silence Wanda Chism, Vice Chairman
IV. Pledge of Allegiance Wanda Chism, Vice Chairman
V. Special Recognitions

A. Collierville High School 2024-2025 Valedictorian - 
Sathiya Thiagarajam

Roger Jones, Principal

B. Collierville High School 2024-2025 Salutatorian - Jeon 
George

Roger Jones, Principal

VI. Public Comments Wanda Chism, Vice Chairman
VII. Business Affairs Wanda Chism, Vice Chairman

A. Approval of the April 29, 2025 Board Business Meeting 
Agenda
B. Approval of the March 25, 2025 Board Business Meeting 
Minutes
C. Approval of the April 3, 2025 Special Called Meeting 
Minutes

VIII. Reports

A. Vice Chairman's Report Wanda Chism, Vice Chairman
B. Director's Report Dr. Russell Dyer, Director of 

Schools
IX. Business Items for Approval Dr. Russell Dyer, Director of 

Schools
A. Approval of 2025-2026 General Fund Budget 
                   2025-2026 Special Revenue Budget
                   2025-2026 Other Funds Budget

Dr. Russell Dyer, Director of 
Schools

B. Approval of the 2026-2027 Instructional Calendar Jeff Jones, Assistant Superintendent 
X. New Business Dr. Russell Dyer, Director of 

Schools
A. Modification of 2025-2026 Instructional Calendar Jeff Jones, Assistant Superintendent 

XI. Consent Items for Approval Wanda Chism, Vice Chairman
A. March Monthly Financial Report

B. Resolution 2025-06 Resolution Affirming the desire of 
Collierville Schools to participate in Section Four (4) of the 
Education Freedom Act of 2025.



C. Resolution 2025-07 Agreement to provide employees 
voluntary access to the State of Tennessee's 457b Deferred 
Compensation Plan
D. Approval of Bid #FY25007 Parking Lot resurfacing for 
Collierville Middle School with award to Fossett Paving.
E. Approval of Bid #FY25008 Purchase and Installation of 
Kitchen Equipment at West Collierville Middle School with 
award to Federal Equipment
F. Student Services Policy Updates

XII. Adjournment Wanda Chism, Vice Chairman



Collierville Schools Board Business Meeting
April 29, 2025 6:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

I. Call to Order Wright Cox, Chairman

II. Roll Call Wright Cox, Chairman

III. Moment of Silence Wright Cox, Chairman

IV. Pledge of Allegiance Wright Cox, Chairman

V. Special Recognitions

A. Collierville High School 2024-2025 Valedictorian Roger Jones, Principal

B. Collierville High School 2024-2025 Salutatorian Roger Jones, Principal

VI. Public Comments Wright Cox, Chairman

VII. Business Affairs Wright Cox, Chairman

A. Approval of the April 29, 2025 Board Business Meeting 
Agenda

B. Approval of the March 25, 2025 Board Business Meeting 
Minutes

C. Approval of the April 3, 2025 Special Called Meeting Minutes

VIII. Reports

A. Chairman's Report Wright Cox, Chairman

B. Director's Report Dr. Russell Dyer, Director of Schools

IX. Business Items for Approval Wright Cox, Chairman



A. Approval of 2025-2026 General Fund Budget 
                         2025-2026 Special Revenue Budget
                         2025-2026 Other Funds Budget

B. Approval of Bid #FY25007 Parking Lot resurfacing for 
Collierville Middle School with award to Fossett Paving.

C. Approval of Bid #FY25008 Purchase and Installation of 
Kitchen Equipment at West Collierville Middle School with 
recommended award to Federal Equipment

D. Approval of the 2026-2027 Instructional Calendar

X. Consent Items for Approval Wright Cox, Chairman

A. March Monthly Financial Report

B. Resolution 2025-06 Resolution Affirming the desire of 
Collierville Schools to participate in Section Four (4) of the 
Education Freedom Act of 2025.

C. Resolution 2025-07 Agreement to provide employees voluntary 
access to the State of Tennessee's 457b Deferred Compensation 
Plan

D. Student Services Policy Updates

XI. Adjournment



Minutes of the Collierville Schools Board Business Meeting
March 25, 2025 6:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

I. Call to Order

The Collierville Schools Board of Education Business Meeting was called to order by Board 

Chairman, Wright Cox at 6:00pm.

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. All board members were present, 

representing a quorum.

III. Moment of Silence

Board Chairman, Wright Cox, lead the meeting in prayer.

IV. Pledge of Allegiance

The Pledge of Allegiance was led by Board Member Paul Childers.

V. Special Recognitions

A. 2024-2025 Collierville Schools Educators of the Year

Mr. Jeff Jones introduced the Teachers of the Year, Principal of the Year and Supervisor of the 

Year.  On behalf of the Collierville Rotary Club, the recipients were presented a $200.00 check, 

presented by Terry Dean, Collierville Rotarian.

VI. Public Comments

There were no public comments.

VII. Approval of the March 25, 2025 Business Meeting Agenda

Motion Passed: Wanda Gibbs made the motion to approve the March 25, 2025 Business Meeting 

Agenda. The motion was seconded by Wanda Chism. 



Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

VIII. Business Affairs

A. Approval of Minutes

1. Minutes of February 25, 2025 Board Business Meeting

Motion Passed:Wanda Chism made the motion to approve the February 25, 2025 Board 

Minutes. The motion was seconded by Wanda Gibbs. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

2. Minutes of the March 11, 2025 Special Called Business Meeting

Motion Passed: Wanda Gibbs made the motion to approve the March 11, 2025 Board 

Minutes. The motion was seconded by Wanda Chism. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Approval of February 2025 Monthly Financial Statements

Motion Passed: Wanda Gibbs made the motion to approve the February 2025 Monthly 

Financial Statements. The motion was seconded by Tom Bailey. 



Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

IX. Reports

A. Chairman's Report

Board Chairman Cox did not have a report.

B. Director's Report

Dr. Dyer reminded everyone of the events happening in Collierville Schools.  CHS Draco 

Playhouse will be preforming Legally Blonde beginning March 28.  Congratulations to CES, 

TOES and SFES VEX Robotics team for qualifying for the World Championships. CHS 

Forensics captured 7 of TN's 30 invitations to their national tournament this 

year.  Congratulations also to Crosswind Elementary Boys’ Basketball team for winning their 

championship and to Tara Oaks Elementary Girl's Basketball team for winning their 

championship.

Dr. Dyer shared a video of his experience when he joined other area superintendents on the Navy 

Embarkment.

X. Business Items for Approval

A. Approval of Policy #2.805 update - Purchasing

Motion Passed: Wanda Gibbs made the motion to Policy #2.805. The motion was seconded by 

Paul Childers. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   



B. Approval of RFP# FY25003 - Custodial Services at Collierville Schools with 

recommended award to Parcou LLC

Motion Passed: Wanda Chism made the motion to approve Parcou, LLC as Collierville Schools 

custodial services provider. The motion was seconded by Tom Bailey. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

C. Approval of Bid #FY25006 Student Desks and Chairs at Tara Oaks Elementary with 

recommended award to Knowledge Tree

Motion Passed: Paul Childers made the motion to approve Bid #FY25006 to purchase student 

desks and chairs with the award to Knowledge Tree. The motion was seconded by Wanda 

Chism. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

D. Approval of Final GMP with Chris Woods Construction for West Collierville Middle 

Schools Interior Renovations 

Motion Passed: Paul Childers made the motion to approve the final GMP with Chris Woods 

Construction for WCMS Interior Renovations. The motion was seconded by Tom Bailey. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   



E. Approval of Houston Levee Land Purchase 

Motion Passed: Paul Childers made the motion to approve the Houston Levee Land purchase. 

The motion was seconded by Tom Bailey. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

XI. Adjournment

The meeting adjourned at 6:38 pm. 

                                                                          

Wright Cox, Chairman

                                                                         _

Dr. Russell Dyer, Superintendent

______________________________________

Mike Marshall, Board Attorney



Minutes of the Special Called Business Meeting
April 3, 2025 4:00 PM

Executive Conference Room
215 West Poplar Avenue

Collierville, TN 38017

Attendance Taken at 3:59 PM. 
Tom Bailey:   Present   
Paul Childers:   Present   
Wanda Chism:   Present   
Wright Cox:   Present   
Wanda Gibbs:   Present   

Ms. Wanda Gibbs attended and participated electronically as allowed per board policy 1.400 for 
family illness.

I. Call to Order

The Collierville Schools Board of Education Special Called Meeting was called to order by Board 

Chairman, Wright Cox at 4:00pm.

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. All board members were present, 

representing a quorum.  Ms. Wanda Gibbs participated electronically as allowed per board policy 

1.400 for family illness.

III. Public Comments

There were no Public Comments.

IV. Approval of April 3, 2025 Agenda

Motion Passed: Wanda Chism made the motion to approve the April 3, 2025 Special Called 

Business Meeting agenda. The motion was seconded by Paul Childers. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   



Wright Cox:   Yea   

V. Approval of Highway 72 land purchase

Motion Passed: Paul Childers made the motion to approve the Hwy 72 land purchase. The motion 

was seconded by Tom Bailey. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Abstain (With Conflict)  

VI. Approval of Science textbook committee recommendations 

Motion Passed: Paul Childers made the motion to approve the adoption of the Science textbooks 

recommended by the textbook committee. The motion was seconded by Wanda Chism. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

VII. Adjournment

The Special Called Meeting adjourned at 4:12 pm

     Wright Cox, Chairman

    

     Dr. Russell Dyer, Director of Schools

    
     Mike Marshall, Board Attorney
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Collierville Schools General Fund Budget 2025-2026

COLLIERVILLE SCHOOLS PROFILE

Collierville Schools is a K-12 public education school system located in the Town of Collierville, 

Tennessee.  The Collierville School District and the Collierville School Board of Education were 

established by the Town of Collierville in 2013.  The school district opened its doors in July 2014 to 

serve students.  The 2025-26 budget provides funding expectations for the eleventh year of operations 

of the school district.  Projected revenues and expenditures are based on the estimated enrollment for 
the 2025-26 fiscal year.  Collierville Schools provides its students with an inclusive, dynamic, rigorous, 

and supportive academic environment at all schools.  The vision of Collierville Schools is to be a leader 
in public education, meeting the needs of a diverse student population by preparing them to succeed 

in a global society and celebrating their achievements of today.

Collierville Schools is comprised of nine schools:  Bailey Station Elementary, Collierville Elementary, 

Collierville High, Collierville Middle, Crosswind Elementary, Schilling Farms Elementary, Sycamore 
Elementary, Tara Oaks Elementary, and West Collierville Middle.  The mission of our district is to 

prepare our students for a life of scholarship, integrity, and service.

BUDGET HIGHLIGHTS

Fund

The General Fund is the primary operating fund that supports the day-to-day functions of the district.

Enrollment

Enrollment projections are based on a combination of spring enrollment data for both in-district and 
out-of-district students, historical enrollment trends, and anticipated construction of new residential 

property.  The projected enrollment for the 2025-26 school year is 9,509 students.

Revenue

The major revenue sources for the General Fund are the Tennessee Investment in Student 

Achievement (TISA), the Shelby County Government, and the Town of Collierville.

1



Collierville Schools General Fund Budget 2025-2026

2
BUDGET HIGHLIGHTS

Expenditures

The following are highlights of the major changes in the 2025-26 budget.

Investments for Student Achievement:

• 5 additional regular teaching positions in the elementary schools due to growth 
• 2 additional teaching positions at the middle schools due to growth

• Added 1 additional teaching position at the high school due to growth
• 2 additional CTE instructors

• 5 additional SPED teachers
• 2 additional ESL teachers and 1 gifted teacher

• 4 instructional coaches (2 at each middle school) as a pilot
• Apple device refresh for students totaling $1,530,000 (lease payment 1 of 3)

• District investment in Magma Math, $122,200.  
• Continued refresh of theatre arts equipment and orchestra and band instruments, $117,000

• Continued refresh of the tv studio, $100,000

• Continued refresh of interactive boards and monitors, $530,000
• Security cameras at schools, $34,100

• Continued switch replacement project in technology (2 schools each summer), $400,000

Investments in Human Capital:

• Step increases for all eligible employees

• Added Step 20 for all teacher categories
• 3% cost of living increases for all employees

• Added 1 General Maintenance Technician.  This is the only additional position in central 
administration for 2025-26.
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3

BUDGET HIGHLIGHTS

Investments in Capital Outlay and Deferred Maintenance:

• Elevator replacement at WCMS, $250,000
• Ground improvements at CHS, $100,000

• Crosswind Elementary bleacher replacement, $150,000

• Painting projects at schools, $250,000
• Cafeteria table replacements, $75,000

• Student desk replacements, $150,000



Collierville Schools General Fund Budget 2025-2026

BUDGET DEVELOPMENT CALENDAR FOR 

2025-26

4

December 10, 2024 Budget Calendar Presented to Superintendent

December 10, 2024 Budget Calendar Distributed to Board Members

December 19, 2024 School Level Budgets to Principals

January 24, 2025 Budget Worksheets Distributed to Executive Staff

January 24, 2025 Budget Requests Due from Executive Staff

January 2025 Salary Schedules and Pay Calendars Developed

February 3-7, 2025 Principals’ Meeting to Discuss Budget Requests

February 10-28, 2025 Executive Staff and Director FY 2025-26 Budget Request Review

March 10, 2025 Executive Staff Review 2025-26 Budget

March 17, 2025 Executive Staff Review 2025-26 Budget

March 24, 2025 Executive Staff Review 2025-26 Budget

April 2, 2025 Budget Presentation to Superintendent

April 15, 2025 Board Review of FY2025-26 Budget at Board Work Session

April 29, 2025 Presentation to Board Business Metting for Approval of FY2025-26 Budget

May 5, 2025 Town of Collierville – 1st Reading of Ordinance on Tax Levy

May 27, 2025 Town of Collierville – Public Hearing on Budget

June 9, 2025 Town of Collierville – Adoption of Budget



Collierville Schools General Fund Budget 2025-2026

GENERAL FUND REVENUE

The three major sources of revenue for Collierville Schools are the State of Tennessee, Shelby 
County Government, and the Town of Collierville.

State of Tennessee funds consist primarily of Tennessee Investment in Student Achievement 
(TISA) funds. The Tennessee Department of Education provides estimates in the spring and then 

the final amount is distributed in July. 

Shelby County Government funds come from two primary sources: property tax and sales 

tax.  Educational revenues are shared between the Shelby County school system and municipal 

school districts based on the Weighted Full Time Equivalent Average Daily Attendance (WFTEADA) 
formula developed by the Tennessee Department of Education.  The WFTEADA percentage varies 

each year for each of the school districts.  Collierville Schools’ WFTEADA for the 2023-24 
fiscal year was 6.6%. The WFTEADA for the 2024-25 fiscal year will be determined in the spring of 

2025.

The Town of Collierville provides 15 cents equivalent payment to the school district each 

year.  The amount projected for 2025-2026 is $2,582,675, which is level with the amount paid in 
the 2024-2025 school year.

5



Collierville Schools General Fund Budget 2025-2026

The major sources of revenue are from the State of Tennessee, 

the Shelby County Government, and the Town of Collierville.  The 

subcategories for this revenue are listed below:

• Tennessee Investment in Student Achievement (TISA) from the 
State of Tennessee

• Shelby County Property Taxes and Sales Taxes

• Town of Collierville (Maintenance of Effort)

• Shared Services – Transportation

• Tuition for Out of County Students

• Indirect Cost and Other Miscellaneous Revenue 

GENERAL FUND REVENUE
6
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Collierville Schools General Fund Budget 2025-2026

GENERAL FUND EXPENDITURES

Instruction and Instruction Support consists of Regular Education Instruction, 

Alternative Education, Special Education, Career & Technical Instruction, Other 

Student Support, Office of Principal, Regular Education Support, Special Education 

Support, Alternative Education Support, Student Services, Health Services, and 

Technology.

Maintenance and Transportation consists of Planning, Operation of Plant, 

Maintenance of Plant, Transportation, and School Safety. 

Administration consists of Board of Education, Office of Superintendent, Fiscal 

Services, Special Services, and Human Resources.

Capital Outlay consist of Regular Capital Outlay projects and Debt Service.

11
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Collierville Schools General Fund Budget 2025-2026

13

Overview: This budget includes salaries and benefits for regular teachers, educational assistants, 
homebound teachers, substitute teachers and coaches' supplements, as well as textbooks, supplies and 
materials, and equipment for the various programs at the schools.
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14

Overview: This budget includes salaries and benefits for the IMPACT program at WCMS to provide academic 
and counseling services for students at Collierville Schools.
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15

Overview:  This budget includes salaries and benefits for special education teachers, speech pathologists, 
educational assistants and substitute teachers.



Collierville Schools General Fund Budget 2025-2026

16

Overview: This budget includes salaries and benefits for career and technical teachers. Instructional 
supplies are for STEM, automotive, welding, CNA, criminal justice, culinary, marketing, aviation, agriculture, 
teaching as a profession, and mechatronics classes.
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18

Overview: This budget included contracted services for the planning provided through Predictive 
Enrollment software through PowerSchool.
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19

Overview:  This budget includes salaries and benefits for personnel in the Student Services department who 
provide support services for schools in the areas of attendance, counseling, intervention, discipline, and 
suspensions.
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Overview:  The salaries and benefits for the School Nurses and Medical Records Clerks at the schools are 
included in this budget.
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21

Overview: This budget includes the salaries and benefits for School Counselors. Evaluation and testing 
includes fees paid for ACT testing.  
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22

Overview: This budget includes the salaries and benefits for the Chief Academic Officer and the 
administrative staff at the Central Office.  This budget includes the salaries and benefits of all the librarians 
as well as all the library books at the schools in the district.  Professional development funding for teachers, 

instructional administrators at the schools and the instructional administrators at Central Office is also 
provided here.
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23

Overview:  This budget includes professional development for the alternative education related personnel. 
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24

Overview: This budget includes salaries and benefits for the Special Education department at the CO as 
well as the Psychologists, school-based clerical personnel, five Occupational Therapists, one Physical 
Therapist, and a Certified Occupational Assistant.
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25

Overview:  This budget includes salaries and benefits for the Chief Technology Officer and support staff in 
the Technology Department.  This budget covers all costs for internet, phone, software and devices in the 
district.



Collierville Schools General Fund Budget 2025-2026

26

Overview: This budget includes salaries and benefits for the Collierville Schools Board of Education.  
Benefits in this budget include the board portion of retiree life and health insurance as well as the district's 
annual OPEB contribution.  Other budgeted items include legal fees of the district, judgements, workers' 
compensation insurance, and liability insurance.  The category of Other Charges includes the annual 
payment (12 years) of $507,819 to Shelby County Board of Education for buildings in the district.  In 2024-
25, the Board of Education requested we make the twelfth (and final) payment in this series in addition to 
the regular eleventh payment due in that fiscal year, thus allowing the district to meet compliance with the 
2014 Agreement of Compromise and Settlement.
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Overview: This budget includes salaries and benefits for the Director of Schools and the 
Superintendent/Board Secretary.  Other Charges includes teacher morale funding for school faculty.



Collierville Schools General Fund Budget 2025-2026

28

Overview: This budget includes salaries and benefits for the school principals, assistant principals, financial 

secretaries, attendance operators, and school clerical staff.  This budget also includes professional development for 

principals and assistant principals at the schools.
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29

Overview:  This budget includes salaries and benefits for the Chief Finance Officer and staff at the Central Office for 

the following functions:  purchasing, accounts payable, school accounting, business information systems, warehouse, 

payroll, and federal programs. Costs for the district financial software as well as other financial services are covered in 

this budget.  The district is currently engaged in an ERP conversion that started in 2023-24. The cost of the conversion 
is reflected in Other Contracted Services and will diminish over the next years as the parallel systems are complete.
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Overview:  This budget includes salaries and benefits for the Chief of Human Resources and the support staff for the 

HR Department, as well as all related costs for this department.
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31

Overview:  This budget includes salaries and benefits for the Plant Managers at the schools as well as the 
custodian at the Central Office.  This budget also covers the cost of utilities, janitorial services, building 
insurance, and elevator maintenance for all the buildings. 
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Overview: This budget includes salaries and benefits for the Chief of Operations and staff in the Maintenance 

department. This budget covers the cost of all maintenance and repairs of buildings in the district. 
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33

Overview:  This budget includes salaries and benefits for the Transportation Supervisor and support staff, 
including two routers.  These employees' services are in the CS-Shared Services plan used by most of the 
municipal school districts in Shelby County.  Costs covered in this budget include the contract fee for bus 
services (Durham), diesel fuel, and the maintenance fee for VersaTrans.



Collierville Schools General Fund Budget 2025-2026

34

Overview:  This budget includes salaries and benefits for the Assistant Superintendent and various other 
support staff for the district.  Costs covered by this department include the copy machine rental fees, and 
the travel for athletic and TSSAA sporting events.
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35

Overview:  This budget includes the salary and benefits for the School Safety Specialist. Also covered are 
the cost of software for suicide screening, and the cost of safety conferences attended during the year.  The 
contracted services with Shelby County also contributes to SRO coverage in the district.
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Overview:  This budget includes funding for capital outlay projects for deferred maintenance, painting, 
asphalt repairs, lighting and fire alarm upgrades, and floor repairs.

Overview:  This category replaces the Operating Lease Payments that was historically recorded in the 
instructional leases section of the budget.  These represent the Apple lease payments made each year for 
devices for students and teachers. 
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Overview:  No transfers from the General Fund to other funds are budgeted for the 2025-26 fiscal year at 
this time.
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1

SCHOOL NUTRITION FUND

  

$4,422,908

Overview
All schools are managed in-house by Collierville Schools in 2025-26.  Sales income and USDA reimbursements 
for Breakfast and Lunch are received directly by the district.
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4

• ESSER 3.0

• ARP Homeless 2.0

FEDERAL FUND REVENUE

$4,916,988

Subcategories 

• IDEA Part B     

• IDEA Preschool Incentive

• Consolidated Administration

• Title I

• Title II
• Title III

• Title IV
• CTE Perkins-Basic
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IDEA PART B

     

$2,348,032

Overview

IDEA-B funds provide for support of children eligible for special education between the ages of 3 and 21.  
Includes cost of salaries, benefits and contracted services used in the IDEA program. Contracted Speech 

services for the parentally place private school students are also funded here as a set-aside. 
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Collierville Schools Special Revenue Fund Budget 2025-2026

IDEA PARTNERSHIP GRANT

     

Overview

IDEA-B funds provide for support of children eligible for special education between the ages of 3 and 21.  

Includes cost of salaries, benefits and contracted services used in the IDEA program. Contracted Speech 

services for the parentally place private school students are also funded here as a set-aside.
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IDEA PRESCHOOL INCENTIVE

     

$70,136

Overview
IDEA-Preschool Incentive is for support of preschool children under the IDEA program. Includes cost of  

materials, supplies, and equipment used in the IDEA-Preschool Incentive program, as well as, instructional 

supplies for the parentally placed private school students.  Professional Development is also funded here.
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CONSOLIDATED 

ADMINISTRATION

  

   

$115,831

Overview

One Specialist (Federal Programs) is funded through the funds contributed from Title I, Title II, Title III, and 

Title IV. Out of town travel for these employees is also funded here.
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TITLE I

     

$1,848,624

Overview
Title I funds are used to support programs to improve student achievement in Collierville Schools. Salaries 

and benefits for eight teachers and eight educational assistants, as well as, stipends to provide students with 

extended learning opportunities are funded here.

  

  

17



Collierville Schools Special Revenue Fund Budget 2025-2026

18



Collierville Schools Special Revenue Fund Budget 2025-2026

19



Collierville Schools Special Revenue Fund Budget 2025-2026

20



Collierville Schools Special Revenue Fund Budget 2025-2026

TITLE II

     

$196,729

Overview

Title II funds are used to recruit, train, prepare, provide professional development for and retain high quality 
teachers.  Includes cost of salary and benefits for the Support Team Facilitator, materials, supplies, 

equipment and services used in the Title II program.  
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TITLE III

     

$74,883

Overview

Title III funds support instructional services for English Language Learners.  Includes stipends and 
related benefits for the ELL Lead Teachers/Liaisons, cost of materials, supplies, equipment and out of 

town travel for the Title III program.  

Collierville Schools Special Revenue Fund Budget 2025-2026
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TITLE III IMMIGRANT

     

Overview

Title III Immigrant funds support enhanced instructional opportunities to immigrant students. and related 
benefits for the ELL Lead Teachers/Liaisons, cost of materials, supplies, equipment and out of town travel for 

the Title III program.
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TITLE IV

     

$174,719

Overview

Title IV funds are used to increase Collierville Schools ability to provide students with access to a 
well-rounded education, improve school conditions for student learning, and improve the use of 

technology in order to improve the academic achievement and digital literacy of all students.
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CAREER & TECHNICAL 

EDUCATION PERKINS - BASIC

     

$88,034

Overview
CTE programs prepare students, to meet employers’ needs in a variety of occupations, such as pharmacy 

technicians, automotive technicians, culinary arts and others.

  

29



Collierville Schools Special Revenue Fund Budget 2025-2026

30



Collierville Schools Special Revenue Fund Budget 2025-2026

31



Collierville Schools Special Revenue Fund Budget 2025-2026

Elementary & Secondary 

Emergency School Relief Fund 

(ESSER 2.0)

     

Overview

ESSER is the Elementary and Secondary School Emergency Relief Fund as authorized by the 

Coronavirus Aid, Relief, and Economic Security (CARES) Act.  The intent of the  funding is to provide 
relief for existing need and plan for future needs related to COVID-19.
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Elementary & Secondary 

Emergency

School Relief Fund 3.0

(ESSER 3.0)

Overview

ESSER is the Elementary and Secondary School Emergency Relief Fund as authorized by the 

Coronavirus Aid, Relief, and Economic Security (CARES) Act.  The intent of the  funding is to provide 
relief for existing need and plan for future needs related to COVID-19. The purpose of ESSER 3.0 

funds is to address learning loss and to help districts make schools safe for in-person instruction.
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LITERACY TRAINING TEACHER 

STIPEND GRANT

Overview
Grant to allow stipends to Teachers that complete a two-week Early Reading Training.
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HQIM LITERACY NETWORK 

GRANT

Overview
The HQIM (High Quality Instructional Materials) Network Grant funding supports new teachers to make 

instructional effectiveness a priority for new teachers, lighten their load in the first year, and increase the 

likelihood that every student has equitable access to grade-level learning.
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RESILIENT SCHOOL 

COMMUNITIES GRANT

Overview
The Resilient School Communities Grant is designed to support  critical needs for districts and educators with 

additional supports including trauma-informed practices due to increase due to the Covid-19 pandemic.
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TENNESSEE ALL CORPS

Overview

TN All Corps was the state’s matching-grant approach for tutoring in combination with summer 
programming. The funding for this grant ended 6/30/2025.
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MATH IMPLEMENTATION 

GRANT

Overview

The Math Implementation grant is provided to allow Districts to contract with a state approved ono-on-one 

support provider to address district specific needs.

56



Collierville Schools Special Revenue Fund Budget 2025-2026

57



Collierville Schools Special Revenue Fund Budget 2025-2026

ARP IDEA PART B

Overview

ARP IDEA-B funds provide for support of children eligible for special education between the ages of 3 and 21.  
Includes cost of salaries, benefits and contracted services used in the IDEA program. ARP IDEA funds are 

available through the American Rescue Plan Act (ARPA) of 2021. Contracted Speech services for the 

parentally place private school students are also funded here as a set-aside.
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Collierville Schools Special Revenue Fund Budget 2025-2026

ARP IDEA PRESCHOOL GRANT

Overview
ARP IDEA Preschool funds are available through the American Rescue Plan Act (ARPA) of 2021. Includes cost 

of  materials, supplies, and equipment used in the IDEA-Preschool Incentive program, as well as, instructional 

supplies for the parentally placed private school students.  Professional Development is also funded here.
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ARP HOMELESS 2.0 GRANT

Overview

Funding is provided through the American Rescue Plan Act (ARPA) to aid in providing homeless children and 

youth with wrap around services to address the challenges of COVID-19 and be able to participate in school 
activities.
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CAPITAL PROJECTS FUND

  

$3,440,814

Overview
Funds used for capital improvement projects in Collierville Schools come from the Shelby County 

Government.  Budgeted amounts for FY 2025-26 include funds for capital projects anticipated in the fiscal 

year.
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DISCRETIONARY GRANTS FUND 

REVENUE

     

$1,500,432

Subcategories: 

• Summer Learning Camps

• State Special Education Pre-school
• Innovative School Models
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SAFE SCHOOLS GRANT

     

Overview

Tennessee's Safe Schools Act provides funding that address school safety, innovative violence

prevention programs, conflict resolution and improved school security. The State decided to stop
funding this program as a separate grant. Instead, it is now included in the General Fund Budget as

part of the TISA revenue starting in the 2023-25 fiscal year.
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VOLUNTARY PRE-K

 

Overview

The Voluntary Pre-K initiative provides Tennessee's three- and four-year-old children who are at-risk 

an opportunity to develop school readiness skills (pre-academic and social skills).  The funding for 
this grant ended in 2024-25.

Collierville Schools Other Funds Budget 2025-2026
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SUMMER LEARNING CAMPS

     

$470,768

Overview

The Summer Learning Camps Grant allows additional summer learning opportunities for students 
who are entering grades 1-5.
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STATE SPECIAL ED PRE-SCHOOL 

GRANT

     

$420,826

Overview

Early Childhood Special Education addresses individual needs within the context of developmentally 
appropriate early learning experiences including early literacy, math, play, and social areas. 

Preschool special education is a state funded program for children ages three through five who are 
experiencing challenges in their learning and development and meet eligibility criteria for special 

education and related services.
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PUBLIC SCHOOL SECURITY GRANT

     

Overview

The Public School Security Grant allocation for 2023-25 is part of Governor Lee’s School Safety 
Initiative which puts a priority on ensuring Tennessee students have a safe school environment to 

learn, grow, and thrive.  
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INNOVATIVE SCHOOL MODELS

     

$608,838

Overview

The Innovative School Models grant is the Department pf Education’s strategy to empower schools to 

transform the traditional high school and middle school models to foster a culture of college and career 
awareness and readiness.
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PROPOSED 04.14.25 

 
   

 
2026-2027 Instructional Calendar 

 

July 20 – 24, 2026  New Teacher Orientation 
July 27, 2026  Administrative Day 
July 28 – 29, 2026  Teacher Inservice 
July 30, 2026  Student Orientation/Verification Day 
July 31, 2026  Teacher Inservice 
August 3, 2026  Teacher Inservice 
August 4, 2026  Administrative Day  
 

First Semester                                                                                                                                                                                            85 Instructional Days 
Date Day Event Students Teachers 

August 5                        Wednesday  1st Quarter Begins / 1st Day for Students In In 

September 3	 Thursday (3p-6p) HS Parent/Teacher Conferences N/A (after school) In 
September 4	 Friday Professional Development Day Out In 
September 7 Monday Labor Day Out Out 

September 10 Thursday (4p-7p) MS Parent/Teacher Conferences N/A (after school) In 

September 17 Thursday (4:15p-7:15p) ES Parent/Teacher Conferences N/A (after school) In 

October 9 Friday 1st Quarter Ends In In 

October 12 – 16 Monday - Friday Fall Break Out  Out 
October 19 Monday 2nd Quarter Begins In In 
November 3	 Tuesday Election Day / Professional Development Day Out In 
November 23 - 24 Monday – Tuesday Professional Development Days Out FLEX 
November 25 - 27 Wednesday - Friday Thanksgiving Break Out  Out 
December 16 - 18	 Wednesday - Friday Semester Exams In In 

December 18 Friday 2nd Quarter Ends In (1/2 Day) In (Full Day) 
December 21 – January 1 Monday - Friday Winter Break Out Out 
Second Semester                                                                                                                                                                                       90 Instructional Days 
Date Day Event Students Teachers 
January 4 Monday Administrative Day  Out In 
January 5	 Tuesday Teacher Inservice Out In 
January 6 Wednesday 3rd Quarter Begins / 1st Day for Students In In 

January 18 Monday Dr. M. L. King, Jr. Day Out Out 

February 4 Thursday (3p-6p) HS Parent/Teacher Conferences N/A (after school) In 

February 11 Thursday (4p-7p) MS Parent/Teacher Conferences N/A (after school) In 

February 15	 Monday Professional Development Day Out In 
February 18 Thursday (4:15p-7:15p) ES Parent/Teacher Conferences N/A (after school) In 
March 12 Friday 3rd Quarter Ends / Assessment Training (PM) In (1/2 Day) In (Full Day) 
March 15 - 19	 Monday - Friday Spring Break Out Out 
March 22	 Monday 4th Quarter Begins In In 
March 26 Friday Good Friday Out  Out 
May 19 - 21	 Wednesday - Friday Semester Exams In In 
May 21 Friday 4th Quarter Ends In (1/2 Day) In (Full Day) 

 

Instructional Days Stockpile PD Days Inservice Days Admin Days Conferences  Paid Teacher Vacation 

Q1 = 46 Days September 4 (1) July 28       (1) July 27  (1) September (.5) October 12-16 (5) 
Q2 = 39 Days November 3 (1) July 29      (1) July 30 (1) February    (.5) March 15-19 (5) 

 November 23 (1) July 31    (1) August 4  (1) 
Q3 = 46 Days November 24        (1) August 3    (1) January 4 (1) 
Q4 = 44 Days February 15    (1) January 5       (1)   
=============== ================= ============== =============== ============= ================= 
175 Days 5 Days  5 Days   4 Days               1 Day  10 Days 



Students Policy Updates

6.100 Student Goals
6.200 Attendance
6.2001 Attendance During Postsecondary Visits
6.201 Compulsory Attendance Ages
6.2011 Voluntary Pre-K Attendance
6.202 Home Schools
6.203 School Admissions
6.204 Attendance of Non-Resident Students
6.2041 School Attendance Zones
6.205 Student Assignments
6.206 Transfers Within the System
6.207 Withdrawals
6.208 Release During School Hours
6.209 Child Custody/Parental Access
6.300 Code of Behavior and Discipline (RESCIND)
6.301 Rights and Responsibilities of Students
6.302 Procedural Due Process
6.303 Interrogations and Searches
6.304 Student Discrimination, Harassment, Bullying, Cyberbullying, and Intimidation
6.3041 Title IX & Sexual Harassment
6.305 Student Concerns, Complaints, and Grievances
6.306 Interference/Disruption of School Activities
6.307 Drug-Free Schools
6.308 Bus Safety and Conduct
6.309 Zero Tolerance Offenses
6.310 Dress Code
6.311 Care of School Property
6.312 Use of Personal Communication Devices
6.3122 Student Responsible Use 
6.313 Code of Conduct
6.314 Corporal Punishment
6.315 Detention
6.316 Suspension
6.317 Student Disciplinary Hearing Authority
6.318 Admission of Suspended or Expelled Students
6.319 Alternative School Programs



6.400 Promoting Student Welfare
6.4001 Student Surveys, Analyses, and Evaluations
6.402 Physical Examinations and Immunizations
6.403 Communicable Diseases
6.4031 Pediculosis (Head Lice)
6.404 Acquired Immune Deficiency Syndrome
6.405 Medicines
6.4051 Glucagon and Emergency Ant-Seizure Medications (NEW)
6.4052 Opioid Antagonist
6.408 Supervision of Students (NEW)
6.4081 Safe Relocation of Students
6.409 Reporting Child Abuse
6.410 Emergency Contact Information
6.411 Student Wellness 
6.412 Emergency Allergy Response Plan
6.413 Prevention and Treatment of Sports Related Concussions
6.414 Prevention and Treatment of Sudden Cardiac Arrest
6.415 Student Suicide Prevention
6.500 Special Education Students
6.503 Homeless Students
6.504 Migrant Students
6.505 Students in Foster Care
6.506 Students from Military Families
6.600 Student Records
6.601 Student Records Annual Notification of Rights
6.602 Student Records Inspection and Correction Procedures
6.604 Media Access to Students
6.704 Student Publications
6.709 Student Fees and Fines
6.710 Gifts
6.711 Homebound Instruction















































































COLLIERVILLE SCHOOLS BOARD OF EDUCATION
RESOLUTION 2025-06

A RESOLUTION AFFIRMING THE DESIRE OF COLLIERVILLE SCHOOLS
TO PARTICIPATE IN SECTION FOUR (4) OF THE EDUCATION FREEDOM ACT OF 2025

WHEREAS, the Collierville Schools Board of Education is charged with governing the school system so that 
all students receive the best educational opportunities in order to graduate prepared to enter a postsecondary 
institution or the workforce; and

WHEREAS, the Education Freedom Act of 2025 includes a provision providing one-time bonuses of no less 
than $2,000 to public school teachers in Tennessee; and 

WHEREAS, section four (4) of the Education Freedom Act of 2025 requires that a local board of education for 
an LEA seeking to participate in section four (4) of the act must affirm its intention to participate via a 
resolution in order to receive state funds to issue these bonuses;

NOW, THEREFORE, BE IT RESOLVED, that the Collierville Schools Board of Education affirms its 
intention to participate in section four (4) of the Education Freedom Act of 2025, relative to bonuses for 
teachers.

ADOPTED THIS 29TH DAY OF APRIL 2025.

_____________________________________
WRIGHT COX, BOARD CHAIR

_____________________________________
RUSSELL DYER, DIRECTOR OF SCHOOLS



TENNESSEE STATE 

EMPLOYEES DEFERRED COMPENSATION 
PLAN AND TRUST  

- 457(b) 

RESOLUTION AND 

PARTICIPATING EMPLOYER AGREEMENT 

_____________________________ 
[Participating Employer] 

Administered by: 
Treasurer, State of Tennessee 

502 Deaderick Street, 15th Floor 
Andrew Jackson State Office Building 

Nashville, Tennessee 37243 
Telephone:  615-532-2347 
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08-2017 State of Tennessee Deferred Compensation Plan I for Participating Governmental Employers 

RESOLUTION

WHEREAS, , (hereinafter referred to as 
the "Employer") has determined that in the interest of attracting and retaining qualified employees, it wishes to 
offer a governmental 457(b) deferred compensation plan, funded by employee deferrals and, if elected pursuant 
to Section I and/or K of the Participating Employer Agreement, employer contributions; 

WHEREAS, Tennessee Code Annotated, Section 8-25-111(a) allows a Tennessee local governmental 
entity to participate in the State of Tennessee's 457(b) deferred compensation plan subject to the approval of the 
Chair of the Tennessee Consolidated Retirement System (hereinafter referred to as the "Chair");  

WHEREAS, the liability for participation and the costs of administration shall be the sole responsibility 
of the Employer and/or its employees, and not the State of Tennessee; 

WHEREAS, the Employer has also determined that it wishes to encourage employees' saving for 
retirement; 

WHEREAS, the Employer has reviewed the Tennessee State Employees Deferred Compensation Plan 
and Trust Adoption Agreement for a Section 457(b) Eligible Deferred Compensation Plan for Governmental 
Employers, as adopted by the State of Tennessee, as amended and restated effective December 22, 2010, and as 
amended by Amendment Number One signed December 22, 2010, Amendment Number Two signed February 
8, 2012, Amendment Number Three signed February 26, 2015 and Amendment Number Four signed September 
26, 2016 as well as the Section 457(b) Eligible Deferred Compensation Plan for Governmental Employer Basic 
Plan Document (collectively known as the "Plan" or "Plan Document"); 

WHEREAS, the Employer wishes to provide certain benefits to its employees, reduce overall 
administrative costs, and afford attractive investment opportunities; 

WHEREAS, the Employer is eligible to become a Participating Employer in the Plan, pursuant to
Article XVII of the Plan Document; 

WHEREAS, the Employer is concurrently executing a Participating Employer Agreement for the Plan; 
and

WHEREAS, the  ("Governing Authority") of 
the Employer is authorized by law to adopt this resolution approving the Participating Employer Agreement on 
behalf of the Employer; 

NOW, THEREFORE, the Governing Authority of the Employer hereby resolves: 

1. The Employer adopts the Plan Document for its Employees; provided, however, that for the purpose of
the Plan, the Employer shall be deemed to have designated irrevocably the Chair as its agent, except as
otherwise specifically provided herein or in the Participating Employer Agreement.

2. The Employer acknowledges that the Plan does not cover, and the Trustees of the Plan ("Trustees") have
no responsibility for, other employee benefit plans maintained by the Employer.
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08-2017 State of Tennessee Deferred Compensation Plan I for Participating Governmental Employers 

3. The Employer acknowledges that it may not provide employer contributions to the Plan on behalf of any 
of its employees that exceed three percent (3%) of the respective employees' salary if the employees are 
members of the Tennessee Consolidated Retirement System or of any other retirement 
program financed from public funds whereby such employees obtain or accrue pensions or retirement 
benefits based upon the same period of service to the Employer, unless such employees are members of 

-35-256 or 
.  If 

such employees participate in either of the hybrid plans, the total combined amount of employer 
contributions to the Plan and to any one or more additional defined contribution plans may not exceed 
seven percent (7%) of the respective employee s salary.  In no instance shall the total combined 
employer contributions to all defined contribution plans on behalf of a single employee exceed the 
maximum allowed under the Internal Revenue Code , and shall conform to all applicable laws, 
rules and regulations of the Internal Revenue Service  governing profit sharing and/or salary 
reduction plans for governmental employees. 

4. The Employer hereby adopts the terms of the Participating Employer Agreement, which is attached 
hereto and made a part of this resolution.  The Participating Employer Agreement (a) permits all 
employees of the respective entity to make elective deferrals; (b) sets forth the Employees to be covered 
pursuant to Section I and/or K of the Participating Employer Agreement for employer contributions, if 
any; (c) outlines the benefits to be provided by the Participating Employer under the Plan; and, (d) states 
any conditions imposed by the Participating Employer with respect to, but not inconsistent with, the 
Plan.  The Participating Employer reserves the right to amend its elections under the Participating 
Employer Agreement, so long as the amendment is not inconsistent with the Plan, the Code, Tennessee 
law, or other applicable law and is approved by the Chair. 

5. The Chair may amend the Plan on behalf of all Employers, including those Employers who have 
adopted the Plan prior to a restatement or amendment of the Plan, for changes in the Code, the 
regulations thereunder, Tennessee law, revenue rulings, other statements published by the Internal 
Revenue Service ("IRS"), including model, sample, or other required good faith amendments, and for 
other reasons that are deemed at the Chair's sole discretion to be in the interest of the Plan.  These 
amendments shall be automatically applicable to all Employers.  

6. The Chair will maintain, or will have maintained, a record of the Employers and will make reasonable 
and diligent efforts to ensure that Employers have received all Plan amendments. 

7. The Employer shall abide by the terms of the Plan, including amendments to the Plan and Trust made by 
the Chair, all investment, administrative, and other service agreements of the Plan, and all applicable 
provisions of the Code, Tennessee law, and other applicable law. 

8. The Employer accepts the administrative services to be provided by the Tennessee Treasury Department 
and any services provided by Plan vendors.  The Employer acknowledges that fees will be imposed with 
respect to the services provided and that such fees may be deducted from the Participants' Accounts 
and/or charged to the Employer. 

9. Subject to the provisions of Section 17.06 of the Plan, the Employer may terminate its participation in 
the Plan, including but not limited to, its contribution requirements pursuant to the Plan, if it takes the 
following actions: 
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a. A resolution must be adopted by the Governing Authority of the Employer terminating 
the Employer's participation in the Plan. 

b. The resolution must specify the proposed date when the participation will end, which 
must be at least six calendar months after notice to the Chair and the Employer's 
employees. 

c. The Chair shall (i) determine whether the resolution complies with the Plan, and all 
applicable federal and state laws, (ii) determine an appropriate effective date, and (iii) 
provide appropriate forms to terminate ongoing participation.  Distributions under the 
Plan of existing accounts to Participants will be made in accordance with the Plan 
Document. 

d. Once the Chair determines the appropriate effective date, the Employer shall immediately 
notify all its Employees participating in the Plan of the termination and the effective date 
thereof. 

e. The Chair can, in the Chair's sole discretion, reduce the six month notice and withdrawal 
period to a shorter period if the Employer so requests, but in no event shall the period be 
less than three months. 

10. The Employer acknowledges that the Plan Document contains provisions for Plan termination by the 
Trustees, subject to applicable Tennessee law. 

11. The Employer acknowledges that all assets held in connection with the Plan, including all contributions 
to the Plan, all property and rights acquired or purchased with such amounts and all income attributable 
to such amounts, shall be held in trust for the exclusive benefit of Participants and their Beneficiaries 
under the Plan.  No part of the assets and income of the Plan shall be used for, or diverted to, purposes 
other than for the exclusive benefit of Participants and their Beneficiaries and for defraying reasonable 
expenses of the Plan.  All amounts of compensation deferred pursuant to the Plan, all property and rights 
acquired or purchased with such amounts and all income attributable to such amounts, property or rights 
held as part of the Plan, shall be transferred to the Trustees to be held, managed, invested and distributed 
as part of the Trust Fund in accordance with the provisions of the Plan.   All contributions to the Plan 
must be timely transferred by the Employer to the Trust Fund pursuant to and in the manner provided by 
the Chair.  The Employer acknowledges that if the Employer fails to remit the requisite contributions in 
a timely manner, the Chair reserves the right, at the Chair's sole discretion, to terminate the Employer's 
participation in the Plan.  In such event, the Chair shall notify the Employer of the effective termination 
date, and the Employer shall immediately notify all its employees participating in the Plan of the 
termination and the effective date thereof.  Notwithstanding the foregoing, the Employer acknowledges 
that it is the sole responsibility of the Employer to remit the requisite reports and contributions to the 
Plan and that neither the State, the Chair, the Trustees, its employees, or agents shall have any 
responsibility or liability for ensuring or otherwise monitoring that this is done.  All benefits under the 
Plan shall be distributed solely from the Trust Fund pursuant to the Plan. 

12. The Employer agrees to offer and enroll only those persons, whether appointed, elected, or under 
contract, wherein an employee-employer relationship is established, providing service to the Employer 
for which compensation is paid by the Employer.   
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13. The Employer understands that IRS rules and Tennessee law limit participation in the Plan to 
governmental entities and their respective employees.  The Employer will notify the Chair in writing 
within ten (10) calendar days if it ceases to be a governmental entity under applicable federal or
Tennessee law, and/or if it discovers that it is transferring or having transferred employee deferrals 
and/or employer contributions to the Plan on behalf of an individual who does not meet the requirements 
in Paragraph 12 above.  

14. The Employer acknowledges that the Chair and other Trustees are the fiduciaries of the Plan and have 
sole and exclusive authority to interpret the Plan and decide all claims and appeals for Plan benefits.  
The Employer agrees to abide by the Chair's decisions on all matters involving the Plan. 

15. This resolution and the Participating Employer Agreement shall be submitted to the Chair for approval.  
The Chair shall determine whether the resolution and the Agreement comply with the Plan, and, if they 
do, shall provide appropriate forms to the Employer to implement participation in the Plan.  The Chair 
may refuse to approve a Participating Employer Agreement executed by an Employer that, in the Chair's 
sole discretion, does not qualify to participate in the Plan. 

16. The Governing Authority hereby acknowledges that it is responsible to assure that this resolution and 
the Participating Employer Agreement are adopted and executed in accordance with the requirements of 
applicable law. 
 

Adopted by the Governing Authority on _________________________, _______, in accordance with 
applicable law. 

By:         
Signature 

         
Printed Name 

         
Title 

Attest:       

Date:         

[Governing Authority must assure that applicable law is followed in the adoption and execution of this
resolution.] 
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TENNESSEE STATE

EMPLOYEES DEFERRED COMPENSATION PLAN AND TRUST - 457(b) 

PARTICIPATING EMPLOYER AGREEMENT 

 

A. PARTICIPATING EMPLOYER INFORMATION 

Name:              

NOTE: A Participating Employer Agreement must be completed for each employer.  For example, if a 
city has separate legal entities for the city and a utility company  each would need to complete their own 
Participating Employer Agreement in order to participate.  However, divisions of the same employer 
(e.g., finance, HR, departments, etc.) do not need to complete and should not complete separate 
agreements. 

(1) GOVERNING AUTHORITY 

Name:             

Address:            

Phone:             

Person Authorized to receive Official Notices from the Plan or Administrator:   

             

(2) PARTICIPATING EMPLOYER TAX ID NUMBER:          

(3) DISCLOSURE OF RETIREMENT PLAN(S) [INCLUDING, IF APPLICABLE, PARTICIPATION 
IN THE T  

This Participating Employer [   ] does or [   ] does not have an existing deferred compensation or retirement
plan.  If the Participating Employer does have one or more deferred compensation plans or retirement plans
(including TCRS), the Governing Authority must provide in the space below the plan name, name and 
telephone number of the provider, and such other information requested by the Administrator. 

              

              

B. TYPE OF ADOPTION AND EFFECTIVE DATE 

NOTE: This Participating Employer Agreement ("Agreement"), with the accompanying Plan, is designed to 
comply with Internal Revenue Code ("Code") Section 457(b), as applicable to a governmental plan.  



6 

08-2017 State of Tennessee Deferred Compensation Plan I for Participating Governmental Employers 

By adopting this Participating Employer Agreement, with its accompanying Resolution, the 
Participating Employer is adopting a Plan Document intended to comply with Code Section 457(b).

This Agreement is for the following purpose:  (Check and complete box 1 OR box 2 OR box 3.) 

1.       [   ] This is a new 457(b) deferred compensation plan adopted by the Participating Employer for its 
Employees effective _________________, _____ (insert effective date of this Agreement). 

2.       [   ] This is an amendment to be effective as of         ,         , to the current 
Agreement previously adopted by the Participating Employer, which was originally effective 
_____________________, _____, as follows (please specify type below): 

a.         [   ] This is an amendment to change one or more of the Participating Employer's 
contribution elections in the existing Participating Employer Agreement. 

b.         [   ] Other (must specify elective provisions in this Agreement that are being 
changed): 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

3.       [   ] This is an amendment and restatement of another 457(b) deferred compensation plan of the 
Participating Employer, the effective date of which shall be __________________, ______ 
(insert effective date of this Agreement).  This Agreement is intended to replace and serve as 
an amendment and restatement of the Participating Employer's preexisting plan, which became 
effective on __________________, ______ (insert original effective date of preexisting plan).  
The Participating Employer understands that it is the Participating Employer's responsibility to 
ensure that the preexisting plan met all applicable state and federal requirements.   

C. PLAN YEAR.  Plan Year shall mean the calendar year. 

D. CUSTODY OF ASSETS.  Code § 457(g) shall be satisfied by setting aside Plan assets for the exclusive 
benefit of Participants and Beneficiaries, in a Trust pursuant to the provisions of Article VII of the Plan.
The Trustees for the Plan are also the Trustees for the separate accounts for each participating employer. 

E. ELIGIBLE EMPLOYEES.  

1. "Employee" shall mean, for purposes of making Elective Deferrals, any person, whether appointed, 
elected or under contract wherein an employee-employer relationship is established, providing services 
to the Participating Employer for which Compensation is paid by the Participating Employer.  Any other 
individual who is a subcontractor, contractor, or employed by a subcontractor or contractor, or is under 
any other similar arrangement wherein an employer-employee relationship is not established will not be 
treated as an Employee.  An Employee is immediately eligible to make Elective Deferrals under the 
Plan. 
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2. a. "Employee" shall mean for purposes of Matching Contributions as described in Section I of 
this Agreement:  (Check and complete each box that applies.  If no Matching Contributions 
will be made, do not complete.)   

i. [  ] any full-time employee, which is an employee who renders _____ or more Hours 
of Service per week, as defined in Section G below 

ii. [  ] any permanent part-time employee, which is an employee who is not a full-time 
employee and who renders ____ or more Hours of Service per week, as defined in 
Section G below 

iii. [  ] any seasonal, temporary or similar part-time employee 

iv. [  ] any elected or appointed official 

v. [  ] any employee in the following class(es) of employees: 
 
           

           

           

who meets the definition in Section E.1 above, regardless of the Employee's age or the number 
of years of service the Employee has rendered to the Employer.  All Matching Contributions 
made on behalf of such Employees are 100% vested immediately, expect as provided in Section 
F.2.b below. 

b. "Employee" shall mean for purposes of Non-Matching Contributions as described in Section 
K of this Agreement:  (Check and complete each box that applies.  If no Non-Matching 
Contributions will be made, do not complete.)   

i. [  ] any full-time employee, which is an employee who renders _____ or more Hours 
of Service per week, as defined in Section G below 

ii. [  ] any permanent part-time employee, which is an employee who is not a full-time 
employee and who renders ____ or more Hours of Service per week, as defined in 
Section G below 

iii. [  ] any seasonal, temporary or similar part-time employee 

iv. [  ] any elected or appointed official 

v. [  ] any employee in the following class(es) of employees: 
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vi.     [   ] any employee listed or otherwise described in Schedule 1 attached to this 
Agreement 

who meets the definition in Section E.1 above, regardless of the Employee's age or the number 
of years of service the Employee has rendered to the Employer.  All Non-Matching 
Contributions made on behalf of such Employees are 100% vested immediately. 

F. AUTOMATIC ENROLLMENT.  (Check and complete box 1 OR box 2.) 

1. [   ] The Participating Employer DOES NOT elect automatic enrollment. 

2. [   ] The Participating Employer DOES elect automatic enrollment, which will be effective for Plan 
Years beginning on and after January 1, _______ as follows: 

a. Employees covered under the automatic enrollment are: (If this Section F (Automatic 
Enrollment) is elected, check one option below.  Otherwise, do not complete.) 

i.       [   ] All Employees. 

ii.       [   ] All Employees who become Employees on or after the date set forth in Section 
F.2. above and who do not have an affirmative election in effect. 

b. The default percentage contributed to the Plan on behalf of the Participant will be a deferral of 
2% of the Participant's Compensation.  The 2% default percentage will be subject to a percentage 
annual increase thereafter if provided for in the Plan Document.  Any deferral percentage 
increase will take effect annually on the first day of the Plan Year.  Part
will remain at the same percentage for at least twelve (12) months before their automatic deferral 
percentages will be increased automatically.   

 The automatic deferrals will be contributed on a pre-tax basis and will continue until the 
Participant affirmatively elects otherwise. 

 An Employee who affirmatively declines coverage after the first automatic enrollment 
contribution was made, may make an election to withdraw his or her entire automatic enrollment 
contribution.  This election must be submitted no later than 90 days after the payroll date in 
which the first automatic enrollment contribution is made on behalf of the Participant. The 
amount of the distribution will be the value of the automatic enrollment contributions plus or 
minus investment gains or losses as of the date the distribution is processed.  Automatic 
enrollment contributions made after such date remain in the Plan and are subject to the Plan's 
regular distribution rules.  Further, an Employee who has made an election to withdraw who 
leaves employment and is then rehired by the Participating Employer before a 12-continuous-
month absence may not make another election to withdraw his or her automatic enrollment 
contribution.  Any Employer Matching Contributions attributable to the distribution of the 
automatic enrollment contributions will be forfeited and used for the purposes set forth in 
Section O below. 
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c. An Employee who leaves employment and is rehired by the Participating Employer before a 12-
continuous-month absence has occurred will be treated as subject to the automatic contribution 
schedule.  An Employee who leaves employment and is rehired by the Participating Employer 
after a 12-continuous-month absence:  (Check one option below.) 

i.       [   ] will be treated as a new Employee, or 

ii.  [ ] will not be treated as a new Employee 

 for purposes of determining the Employee's contribution rate in Section F.2.b above. 

G. HOURS OF SERVICE.  Hours of Service shall be determined on the actual hours for which an 
Employee is paid or entitled to payment. 

H. COMPENSATION DEFINITION.  Compensation means all cash compensation for services to the 
Employer, including salary, wages, fees, commissions, bonuses and overtime pay, that is includible in 
the Employee's gross income for the calendar year, plus amounts that would be cash compensation for 
services to the Employer includible in the Employee's gross income for the calendar year but for a 
compensation reduction election under Code §§ 125, 132(f), 401(k), 403(b), or 457(b) (including an 
election to defer compensation under Article III of the Plan).  If elected below and to the extent 
permitted by the Treasury regulations or other similar guidance (including, without limitation, the 
requirements contained in Treasury Regulations §§ 1.457-4(d)(1) and 1.415-2(e)(3)(i)), 
also means accrued bona fide sick, vacation or other leave payable after severance from employment so 
long as the Participant would have been able to use the leave if employment had continued and it is paid 
within the longer of two and one-half (2½) months after the Participant severs employment with the 
Employer or the end of the calendar year in which the Participant severs employment with the 
Employer. 

The Participating Employer:   

1. [   ] SHALL allow the deferral of leave provision described above. 

2. [   ] SHALL NOT allow the deferral of leave provision described above. 

I. MATCHING CONTRIBUTIONS.  (Check and complete box 1 OR box 2 OR box 3 OR box 4.)  
[NOTE: Any Matching Contribution will reduce, dollar for dollar, the amount a Participant can 
contribute.]  

The Participating Employer shall:   

1. [   ] NOT make Matching Contributions. 

2. [   ] match ___% of Participant elective deferrals of up to ___% of Compensation. 

3. [   ] match ___% of the first $_____ of Participant elective deferrals. 

4. [   ] match the percentage of Participant elective deferrals that the Employer determines in its 
discretion for the respective Plan Year. 
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If the Participating Employer elects Automatic Enrollment under Section F.2., Matching Contributions 
related to the distributed permissible withdrawal election will be placed in a forfeiture account and used 
in the manner provided in Section O below.  Matching Contributions will not be made if a permissible 
withdrawal is taken before the date the Matching Contribution is allocated. 

J. ALLOCATION OF MATCHING CONTRIBUTIONS.  If Matching Contributions will be made, 
allocations will be made to each Participant who satisfies the requirements of Section E.2.a. of this 
Participating Employer Agreement. 

K. NON-MATCHING CONTRIBUTIONS. (If non-matching contributions will be made, check box 1 
OR box 2.)  [NOTE: Any Non-Matching Contribution will reduce, dollar for dollar, the amount a 
Participant can contribute.] 

1. [   ] The Participating Employer shall NOT make Non-Matching Contributions. 

2. [   ] The Participating Employer shall contribute:  (Check and complete one box.) 

a.      [   ] an amount fixed by appropriate action of the Employer. 

b.      [   ] ___% of Compensation of Participants for the Plan Year. 

c.      [   ] $____ per Participant. 

d.      [   ] an amount pursuant to Schedule 1 attached to this Agreement and which is referenced in 
Section E.2.b above. 

e.      [   ] a contribution matching the Participant's contribution to the Employer's § 457(b) plan as 
follows:  (Specify rate of match and time of allocation, e.g., payroll by payroll, monthly, 
last day of Plan Year.) 

__________________________________________________________ 

__________________________________________________________ 

L. ALLOCATION OF NON-MATCHING CONTRIBUTIONS.  If Non-Matching Contributions will 
be made, allocations will be made to each Participant who satisfies the requirements of Section E.2.b of 
this Participating Employer Agreement. 

M. ROTH CONTRIBUTIONS.  Participant Roth Contributions SHALL NOT BE allowed. 

N. AFTER-TAX CONTRIBUTIONS.  Participant After-tax Contributions are not permitted in a 457(b) 
Plan and, accordingly, SHALL NOT BE allowed. 

O. FORFEITURES.  Forfeitures of Matching Contributions, as provided in Section F.2.b, will be used 
first to reduce the Employer's Matching Contributions (if any), then to reduce the Non-Matching 
Contributions (if any), and then to offset Plan expenses. 

P. NORMAL RETIREMENT AGE.  Normal Retirement Age shall mean age 70½. 
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Q. ROLLOVERS.  Rollovers from eligible Code § 457(b) plans, qualified plans under Code §§ 401(a), 
403(a) and 403(b), Individual Retirement Accounts and Annuities described in Code §§ 408(a) and (b) 
SHALL BE allowed pursuant to Section 6.01 of the Plan.  However, a direct rollover from an eligible 
plan under Code § 457(b), 401(k) or 403(b) shall exclude any portion of a designated Roth account.  A 
rollover contribution that is a Participant rollover from an eligible plan under Code Section 457(b), 
401(k), or 403(b) shall exclude distributions of a designated Roth account. 

R. TRANSFERS.  Transfers from other 457(b) plans SHALL BE allowed.  If a Participant is also a 
participant in a tax-qualified defined benefit governmental plan (as defined in Code § 414(d)) that 
provides for the acceptance of plan-to-plan transfers with respect to the Participant, then the Participant 
may elect to have any portion of the Participant's Account Balance transferred to the defined benefit 
governmental plan.  A transfer under this Section R may be made before the Participant has had a 
Severance from Employment as defined in Section W below. 

A transfer may be made under this Section if the transfer is either for the purchase of permissive service 
credit (as defined in Code § 415(n)(3)(A)) under the receiving defined benefit governmental plan or a 
repayment to which Code § 415 does not apply by reason of Code § 415(k)(3) or as otherwise allowed 
by the IRS. 

S. UNFORESEEABLE EMERGENCY WITHDRAWALS.  In the case of an unforeseeable emergency, 
the Administrator SHALL allow distributions in accordance with Section 5.05 of the Plan. An 
unforeseeable emergency is a severe financial hardship resulting from a sudden illness, disability or 
accidental property loss, subject to strict IRS guidelines. 

T. PARTICIPANT LOANS.  The Administrator has directed the Trustee NOT to make Participant loans 
in accordance with Article IV of the Plan. 

U. QUALIFIED DOMESTIC RELATIONS ORDERS.  The Plan shall accept qualified domestic 
relations orders as provided in Section 13.02 of the Plan. 

V. PAYMENT OPTIONS.  The forms of payment that will be allowed under the Plan, to the extent 
consistent with the limitations of Code § 401(a)(9) and proposed or final Treasury regulations 
thereunder, include a single lump-sum payment; installment payments for a period of years; partial 
lump-sum payment of a designated amount, with the balance payable in installment payments for a 
period of years; annuity payments (payable on a monthly, quarterly, or annual basis) for the lifetime of 
the Participant or for the lifetimes of the Participant and Beneficiary; and such other forms of installment 
payments as may be approved by the Administrator, which is not inconsistent with the Plan. 

W. DISTRIBUTIONS.  A Participant may request distributions as follows: 

1. A Participant may request a distribution at any time upon Severance from Employment.  "Severance 
from Employment" means the complete severance of the employer/employee relationship with any and 
all employers participating in the Plan, including retirement or death.  Thus, a Severance from 
Employment would not occur if a Participant transfers employment (i) from one local government that 
participates in the Plan to another local government that participates in the Plan, or (ii) from the State to 
a local government that participates in the Plan, or (iii) from a local government that participates in the 
Plan to the State. 
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2. A Participant may request a distribution prior to Severance from Employment during the calendar year 
in which he or she reaches age 70½ or, thereafter, or, if earlier, upon death.  A Participant may also 
request a distribution prior to Severance from Employment upon incurring an approved Unforeseeable 
Emergency. 

3. A Participant may request a distribution from a Rollover Contribution Account at any time. 

X. ADMINISTRATIVE INFORMATION. 

The Participating Employer further understands and acknowledges that: 

 This Participating Employer Agreement has not been approved by the Internal Revenue Service.  
Obtaining such approval, if desired by the Employer, is solely the responsibility of the Employer.

 The Chair of the Tennessee Consolidated Retirement System ("Chair") and the Participating 
Employers are not responsible for providing tax or legal advice to Participants. 

 The Participating Employer has consulted, to the extent necessary, with its own legal and tax 
advisors. 

 All capitalized terms which are used herein but not defined herein shall have the meanings set 
forth in the Plan Document. 

 The Participating Employer will electronically remit in a timely manner, all employee and 
employer contributions to the Plan in a manner acceptable with the Plan's Third Party 
Administrator.  The Employer's payroll administrator is responsible for reconciliation of all 
contributions to the Plan and shall provide the Plan Administrator with required contribution 
reconciliation reports.  Each Employer is required to use the Plan Service Center to administer 
their employee contributions, indicative data, and enrollment information.  If the Participating 
Employer fails to remit the requisite contributions in a timely manner, the Chair reserves the 
right, at the Chair's sole discretion, to terminate the Employer's participation in the Plan.  In such 
event, the Chair shall notify the Employer of the effective termination date, and the Employer 
shall immediately notify all its Employees participating in the Plan of the termination and the 
effective date thereof.  Notwithstanding the foregoing, the Employer acknowledges that it is the 
sole responsibility of the Employer to remit the requisite reports and contributions to the Plan 
and that neither the State, the Chair, the Trustees, its employees or agents shall have any 
responsibility or liability for ensuring or otherwise monitoring that this is done. 

 Participating Employers are required to use the investment options made available under the 
Plan.  From time to time those investment options may be changed.  If an investment option is 
eliminated, the Administrator may automatically reinvest the money in the eliminated investment 
option into a new investment option.  After any appropriate black-out period, the affected 
Participants may re-direct money in the new investment option to any other available investment 
option.  The Participants shall have no right to require the Administrator to select or retain any 
investment option.  Any change with respect to investment options made by the Plan (on the Plan 
level) or a Participant (on the individual level), however, shall be subject to the terms and 
conditions (including any rules or procedural requirements) of the affected investment options.
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This Participating Employer Agreement is duly executed on behalf of the Participating Employer by the 
undersigned authorized signatories.  

: 

By: ______________________________  By: _____________________________________ 

Title:          Title: ___________________________________ 

Date: _______________________________  Date: ___________________________________ 

ACCEPTANCE OF PARTICIPATING EMPLOYER'S PARTICIPATION IN THE TENNESSEE 
STATE DEFERRED COMPENSATION PLAN AND TRUST BY THE TREASURER, STATE OF 
TENNESSEE, CHAIR OF THE TENNESSEE CONSOLIDATED RETIREMENT SYSTEM.  

By:              
David H. Lillard, Jr. 

Title: Treasurer, State of Tennessee, Chair of the Tennessee Consolidated Retirement System   

Date:                
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SCHEDULE 1

TENNESSEE STATE 

DEFERRED COMPENSATION PLAN AND TRUST- 457(b) 

PARTICIPATING EMPLOYER AGREEMENT 

Participating Employer Name:          

Classes of Eligible Employees    Contribution Amount 

_______________________________________        

_______________________________________        

_______________________________________        

_______________________________________        

_______________________________________        

_______________________________________        



PARKING LOT RESURFACING FOR COLLIERVILLE MIDDLE BID #FY25007

VENDOR POLLAN PAVING FOSSETT PAVING

GRINDER TABER 

GRINDER STANDARD CONST GIBSON PAVING

Terms: NET 30 30 DAYS NET 30 NET 30

Delivery: Days A.R.O. 30 Per Specs 30 30

COST 210,994.00             188,796.40             230,200.00             229,528.00             233,929.00             

Unit Pricing

Sub-surface Repair per square yard 40.89                       45.00                       52.26                       66.00                       40.00                       

80.00                       65.00                       75.00                       72.00                       60.00                       

`

Bond Cost Per $1,000 15.00$                     5.45                         9.00                         4.50                         12.00

PROJECTED COMPLETION DATE 6/27/2025 Per Specs 6/24/2025 6/27/2025 30 Days

Total Bid Price for all items 210,994.00             188,796.40             230,200.00             229,528.00             233,929.00             

Curb/Gutter Replacement per linear 

foot installed (to match existing)



KITCHEN QUIPMENT (Provide & Install) FOR WCMS BID #FY25008

VENDOR

SINGER 

EQUIPMENT-H&R 

As Specified

SINGER 

EQUIPMENT-H&R 

Alternate

FEDERAL 

EQUIPMENT-H&R 

As Specified

FEDERAL 

EQUIPMENT-H&R 

Alternate

MEMPHIS ICE 

MACHINE      

(Items 20,52 &78)

Terms: NET 30 NET 30 NET 30 NET 30 Net 30

Delivery: Days A.R.O. 8 Weeks 8 Weeks 60 Days 60 Days

COST 382,225.00             370,246.00             391,479.18             356,852.90             28,509.00               

Bond Cost Per $1,000 2,580.02$               2,499.16                 0.005                       0.005                       

PROJECTED COMPLETION DATE 8 Weeks 8 Weeks 60-75 Days 60-75 Days 

Total Bid Price for all items 382,225.00             370,246.00             391,479.18             356,852.90             28,509.00               






























































































































































































































































































	Agenda
	I. Call to Order
	II. Roll Call
	III. Moment of Silence
	IV. Pledge of Allegiance
	V. Special Recognitions
	A. Collierville High School 2024-2025 Valedictorian - Sathiya Thiagarajam
	B. Collierville High School 2024-2025 Salutatorian - Jeon George

	VI. Public Comments
	VII. Business Affairs
	A. Approval of the April 29, 2025 Board Business Meeting Agenda
	2025.04.29 Board Mtg Agenda

	B. Approval of the March 25, 2025 Board Business Meeting Minutes
	2025.03.25 Business Meeting Minutes

	C. Approval of the April 3, 2025 Special Called Meeting Minutes
	2025.04.03 Sp Called Mtg Minutes 


	VIII. Reports
	A. Vice Chairman's Report
	B. Director's Report

	IX. Business Items for Approval
	A. Approval of 2025-2026 General Fund Budget 

                   2025-2026 Special Revenue Budget

                   2025-2026 Other Funds Budget
	CS 25-26 General Fund Budget - FINAL
	CS 25-26 Special Revenue Fund - FINAL
	CS 25-26 Other Funds Budget - FINAL

	B. Approval of the 2026-2027 Instructional Calendar
	Collierville Schools Instructional Calendar 2026-27 (PROPOSED)


	X. New Business
	A. Modification of 2025-2026 Instructional Calendar

	XI. Consent Items for Approval
	A. March Monthly Financial Report
	March 2025 Monthly Financial Report for Collierville Schools

	B. Resolution 2025-06 Resolution Affirming the desire of Collierville Schools to participate in Section Four (4) of the Education Freedom Act of 2025.
	Resolution 2025-06 Affirming Participation Sect 4 of EFA 

	C. Resolution 2025-07 Agreement to provide employees voluntary access to the State of Tennessee's 457b Deferred Compensation Plan
	Resolution 2025-07 Employees Voluntary Access to St of TN 457b Defferred Compensation Plan

	D. Approval of Bid #FY25007 Parking Lot resurfacing for Collierville Middle School with award to Fossett Paving.
	Bid Tabulation BID # FY25007

	E. Approval of Bid #FY25008 Purchase and Installation of Kitchen Equipment at West Collierville Middle School with award to Federal Equipment
	Bid Tabulation BID # FY25008

	F. Student Services Policy Updates
	Policy Updates (Students)each

	Students Policy Updates

	XII. Adjournment

