
Collierville Schools Board Business Meeting
October 22, 2024 6:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Special Recognitions

A. 2024-2025 National Merit Semi Finalists (14) Roger Jones, CHS Principal
B. 2024-2025 National Merit Commended Scholars (18) Roger Jones, CHS Principal

VI. Public Comments Wright Cox, Chairman
VII. Approval of October 22, 2024 Agenda Wright Cox, Chairman
VIII. Business Affairs Wright Cox, Chairman

A. Approval of August 20, 2024 Board Meeting Minutes

B. Approval of Monthly Financials

1. Approval of August 2024 and September 2024 
Financial Statements

Anita Floyd, Chief Financial Officer

IX. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Russell Dyer, Director of 

Schools
X. Business Items for Approval Dr. Russell Dyer, Director of 

Schools
A. Approval of Budget Resolution 2025-01 General Fund 
Budget Amendment

Anita Floyd, Chief Financial Officer

B. Approval of FY25 Collierville Schools TISA 
Accountability Overview

Dr. Russell Dyer, Director of 
Schools

C. Approval of 2025 Science Textbook Committee Dr. Russell Dyer, Director of 
Schools

D. Approval of Collierville High School 2024-2025 Updated 
Fee List

Dr. Russell Dyer, Director of 
Schools

E. Approval of Collierville Schools Visitor Code of Conduct Dr. Russell Dyer, Director of 
Schools

XI. Consent Items for Approval

A. Policy #5.100 Personnel Goals
Policy #5.101 Lines of Authority
Policy #5.102 Classifications and Qualifications



Policy #5.103 Job Descriptions
Policy #5.104 Equal Opporunity Employment
Policy #5.105 Recruitment of Employees
Policy #5.106 Application and Employment
Policy #5.107 Orientation and Probation
Policy #5.108 Supervision
Policy #5.109 Evaluation
Policy #5.110 Compensation Guides and Contracts
Policy #5.112 Extended Contracts
Policy #5.113 In-Service and Professional Learning 
Opportunities
Policy #5.114 Personnel Records
Policy #5.115 Assignment/Transfer
Policy #5.116 Staff Positions
Policy #5.117 Procedure for Granting Tenure
Policy #5.118 Background Investigations
Policy #5.119 Employment of Retirees
Policy #5.200 Separation Practices for Tenured Teachers
Policy #5.201 Separation Practices for Non-Tenured 
Teachers
Policy #5.202 Separation Practices for Non-Certified 
Employees
Policy #5.203 Recommendations and File Transfers
Policy #5.300 Short Term Leaves of Absence (RESCIND)
Policy #5.301 Emergency and Legal Leave
Policy #5.302 Sick Leave
Policy #5.303 Personal and Professional Leave
Policy #5.304 Long Term Leaves of Absence for 
Professional Personnel
Policy #5.305 Family and Medical Leave
Policy #5.306 Military Leave
Policy #5.307 Physical Assault Leave
Policy #5.308 Sabbatical Leave
Policy #5.309 Legislative Leave
Policy #5.310 Vacation and Holidays
Policy #5.400 Personnel Health 
Examinations/Communicable Diseases
Policy #5.401 Acquired Immunity Deficiency Syndrome 
(AIDS)
Policy #5.402 Blood Borne Pathogens
Policy #5.403 Drug and Alcohol Testing for Employees
Policy #5.500 Discrimination/Harassment of Employees 
(Age, Gender, Race, Religion, Disability)
Policy #5.501 Complaints and Grievances
Policy #5.600 Staff Rights and Responsibilities
Policy #5.601 Conflict of Interest



Policy #5.602 Staff Time Schedules
Policy #5.603 Staff Meetings
Policy #5.604 Overtime Pay of Support Personnel
Policy #5.605 Staff Gifts and Solicitations
Policy #5.606 Political Activities
Policy #5.607 Non-School Employees
Policy #5.608 Tutoring for Pay
Policy #5.609 Consultants
Policy #5.610 Staff Student Relations
Policy #5.611 Ethics
Policy #5.612 Employee Whistleblower Protection
Policy #5.613 Staff Responsible Use
Policy #5.700 Interim Employees
Policy #5.701 Substitute Teachers
Policy #5.702 Student Teachers
Policy #5.703 Substitute Workers (RESCIND)
Policy #5.704 Interns
Policy #5.800 Director of Schools
Policy #5.801 Director of Schools Recruitment and Selection
Policy #5.802 Qualifications and Duties of the Director of 
Schools
Policy #5.803 Evaluation of the Director of Schools
Policy #5.1141 Teacher Effect Data
Policy #5.1151 Telework During Emergencies
Policy #5.3051 Temporary COVID-19 Leave (RESCIND)

 
XII. Adjournment



Minutes of the Collierville Schools Board Business Meeting
August 20, 2024 6:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

Attendance Taken at 6:03 PM. 
Paul Childers:   Present   
Wanda Chism:   Present   
Wright Cox:   Present   
Wanda Gibbs:   Present   
Dr. Charles Green:   Present   

I. Call to Order

The Collierville Schools Board of Education Business Meeting was called to order by Board 

Chairman, Wright Cox at 6:00pm.

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. All board members were present, 

representing a quorum.

III. Moment of Silence

Board Chairman, Wright Cox, led the meeting in prayer.

IV. Pledge of Allegiance

The Pledge of Allegiance was led by Board Member Wanda Gibbs.

V. Special Recognitions

A. West Collierville Middle School Girls Track & Field 

o Team – 3X State Champions



o Kylie Walden – State Champion (100m dash, 200m dash, 400m dash)

o Alexa Haynes – State Champion (discus, shot put)

o Maya Lang – State Runner-Up (800m run)

B. Collierville High School Girls Tennis 

o Team – State Runners-Up

C. Collierville High School Trap 

o Varsity Team – State Champions

o Tyler Carrier – Varsity State Champion (Trap, High Overall)

o Junior Varsity Team – State Runners-Up

o Noah Miller – National Champion (Sub-Junior Sporting Clays, High 

Overall)

D. Collierville High School Girls Track & Field 

o Team – State Champions

o Ehi Aigbomian – State Champion (triple jump, long jump)

o Khari Webb – State Champion (pentathlon, 100m hurdles, 300m hurdles); 

State Runner-Up (high jump)

o Ehi Aigbomian, Christyna Anderson, Emma Eason, Adriana Nelson – State 

Champions (4x200m relay)

o Emma Eason, Adriana Nelson, Joy Dillard, Khari Webb – State Champions 

(4x400m relay)

o Ava Lang – State Runner-Up (800m run)

E. Collierville High School Coach Alisa Seymour 

o 2024 Tennessee High School Girls Track & Field Coach of the Year (U.S. 

Track & Field and Cross-Country Coaches Association)

VI. Public Comments

There were no public comments.



VII. Business Affairs

A. Approval of the July 16, 2024 Board Business Meeting minutes

Motion Passed: Wanda Gibbs made the motion to approve the July 16, 2024 Board 

Business Meeting minutes. The motion was seconded by Paul Childers. 

Dr. Charles Green:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Approval of the July Monthly Financial Statements

Motion Passed: Paul Childers made the motion to approval of the July 2024 Financial 

Statement. The motion was seconded by Wanda Chism. 

Dr. Charles Green:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

VIII. Reports

A. Chairman's Report

Board Chairman Cox commented on how the year has taken off with a great start.  He 

has heard wonderful things about what is going on in the schools.

B. Director's Report

Dr, Dyer commented on the important dates in August for TSBA meetings and the 

Labor Day Holiday.  He gave a report on the student counts as of 8/20/24.



IX. Business Items for Approval

A. Approval of Cannon lease agreements for copiers to be utilized at Collierville 

High School (7).

Motion Passed: Wanda Gibbs made the motion to approve the Canon copier lease 

agreements for Collierville High School (7) copiers. The motion was seconded by 

Wanda Chism. 

Dr. Charles Green:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Approval of Nova Tech lease agreement for copiers to be utilized at Collierville 

Schools Central Office (8)

Motion Passed: Dr. Charles Green made the motion to approve the Nova Tech lease 

agreements for Central Office (8) copiers. The motion was seconded by Paul Childers. 

Dr. Charles Green:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

C. Approval of the 2024-2025 Disciplinary Hearing Authority Officers

Motion Passed: Wanda Gibbs made the motion to approve the DHA Officers for the 

2024-2025 school year. The Collierville Schools committee will include Andy Field, 

Chief of Student Services, Eric Linzy, Student Services Supervisor and Jill Church, 

Chief of the Department of Exceptional Children. The motion was seconded by Wanda 

Chism. 



Dr. Charles Green:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

X. Adjournment

The meeting adjourned at 6:28 pm. 

                                                                          

Chairman

                                                                         

Superintendent

________________________________________________

Mike Marshall, Board Attorney













































































































































































































































































































































































































































































































































Accountability Report: FY25 Collierville Schools 

Goal Statement Indicator

Goal 1: 3rd grade reading 78% of 3rd grade students will be proficient on the TCAP Reading 
test by 2028

Goal 2: All Students ELA 70% of all students will be proficient on 3-8 ELA TCAP and ELA 
9/10 End of Course Tests by 2028

Goal 3: All Students Math 78% of all students will be proficient on the 3-8 Math TCAP and 
Algebra 1, Algebra 2 and Geometry End of Course tests by 2028

Goal 4: Ready Graduate 
Status

88% of all students will meet Ready Graduate Status for 
graduation by 2028

Goal Current Indicator 23/24

Goal 1: 3rd grade reading 68.9%

Goal 2: All Students ELA 66.6%

Goal 3: All Students Math 73.3%

Goal 4: Ready Graduate Status 85.5%



Goal Statement Budget Statement

Goal 1: 3rd grade reading PLC Collaboration: The district has invested in training through 
the PLC model (Solution Tree) for each administrator and each 
school. This investment will strengthen the use and function of 
the PLC model in each building. Instructional coaches are 
supported by the district through differentiated pay and training 
(Title II, District provided PD and release time for PLC work). 
These coaches work directly with grade level teams by subject to 
support student achievement and growth as well as data analysis 
and instructional strategies/shifts noted throughout the 
instructional process. Additionally, the Mastery Connect platform 
is supported by the district to allow for point- in-time 
benchmarking for all tested students and teachers and school 
leaders to provide real-time data for immediate intervention. 

Intervention: The district budget employs two full time 
interventionists at each school to work directly with Tier 2 and 3 
students as well as support from Tennessee All Corp tutors (2-3 
at each school) for Tier 1 intervention as needed/directed by 
grade level data. In addition, funding from summer learning 
camp grants support the needs of students for grade level 
intervention in June/July each summer for continued support. 

ELN: The district has partnered with TNPT for the past three 
years to support early literacy instruction in the classroom. This 
partnership was extended during the 24-25 school year utilizing 
district budget to continue the work in the K-3 realm for
continued support of this effort. In addition, TNPT will continue 
training on use of the Instructional Practice Guide (IPG) at all 
levels for instructional coaches, administrators, and teachers. 

Targeted Writing Instruction: The district has invested in 
materials to support the new writing curriculum (WriteBright) in 
all grades K-5 as well as streamlined instruction to focus on the 
TN writing rubric at all grade levels. Internal benchmarks have 
been written and time allotted utilizing grant funding and district 
funding for substitute teachers during the school day to allow 
grade level instructors to utilize the rubric as a team to 
standardize grading practices district-wide. 

Daily Grammar Practice: The district has invested both grant and 
district funding in materials to support Grammar at the K-8 level 
to identify weaknesses, prepare for writing assessments, and 
support middle school and high school ACT preparation. 



Lexia Programming Support: Data obtained through the Lexia 
reading program is utilized during school RTI period daily to 
target students’ individual weaknesses and drive Tier 1 
instruction.

Goal 2: All Students ELA PLC Collaboration: The district has invested in training through 
the PLC model (Solution Tree) for each administrator and each 
school at the individual level. This investment will strengthen the 
use and function of the PLC model in each building. Instructional 
coaches are supported by the district through differentiated pay 
and training (Title II, District provided PD and release time for PLC 
work). These coaches work directly with grade level teams by 
subject to support student achievement and growth as well as 
data analysis and instructional strategies/shifts noted throughout 
the instructional process. Additionally, the Mastery Connect 
platform is supported by the district to allow for point- in-time 
benchmarking for all tested students and teachers and school 
leaders to provide real-time data for immediate intervention. 

Intervention: The district budget employs two full time 
interventionists at each school to work directly with Tier 2 and 3 
students as well as support from Tennessee All Corp tutors (2-3 
at each school) for Tier 1 intervention as needed/directed from 
grade level data. In addition, funding from summer learning 
camp grants support the needs of students for grade level 
intervention in June/July each summer for continued support. 

TNPT Partnership: The district has partnered with TNPT to 
support both early literacy instruction in grades K-3 and overall 
literacy instruction grades K-12 in all classrooms. This partnership 
was extended during the 24-25 school year utilizing district 
budget to continue the work in the K-3 and 6-8 realm for 
continued support of this effort. In addition, TNPT will continue 
training on use of the IPG at all levels for instructional coaches, 
administrators, and teachers. 

Targeted Writing Instruction: The district has invested in 
materials to support the new writing curriculum (WriteBright) in 
grades K-5 as well as streamlined instruction to focus on the TN 
writing rubric at all grade levels. Internal benchmarks have been 
written and time allotted utilizing grant funding and district 
funding for substitute teachers during the school day to allow 
grade level instructors to utilize the rubric as a team to 
standardize grading practices district-wide. 



Daily Grammar Practice: The district has invested both grant and 
district funding in materials to support Grammar at K-8 levels to 
identify weaknesses, prepare for writing assessments, and 
support middle school and high school ACT preparation. 

Goal 3: All Students Math HQIM Materials: The district has supported the purchase of 
HQIM board approved math curriculum for all K-12 classrooms 
district-wide. The support of this new curriculum has been 
supported through PD and training of Instructional Coaches, lead 
teachers and administrators to best utilize the new materials for 
all students. 

PLC Collaboration: The district has invested in training through 
the PLC model (Solution Tree) for each administrator and each 
school at the individual level. This investment will strengthen the 
use and function of the PLC model in each building. Instructional 
coaches are supported by the district through differentiated pay 
and training (Title II, District provided PD and release time for PLC 
work). These coaches work directly with grade level teams by 
subject to support student achievement and growth as well as 
data analysis and instructional strategies/shifts noted throughout 
the instructional process. Additionally, the Mastery Connect 
platform is supported by the district to allow for point- in-time 
benchmarking for all tested students and teachers to provide 
real-time data for immediate intervention. 

Intervention: The district budget employs two full time 
interventionists at each school to work directly with Tier 2 and 3 
students as well as support from Tennessee All Corp tutors for 
Tier 1 intervention as needed/directed from grade level data. In 
addition, funding from summer learning camp grants support the 
needs of students for grade level intervention in June/July each 
summer for continued support. 

Math IXL for Tier 1 and Tier 2 remediation in RTI blocks. 

Goal 4: Ready Graduate 
Status

ACT Prep: The district will continue to support preparation for 
the ACT utilizing various funding sources. Title money is utilized 
to support after school ACT tutoring, district funding supports the 
use of the IXL ACT platform and Mastery Connect platform to 
administer practice ACT tests, analyze results and provide 
intervention/practice on targeted areas for each student. The RTI 
block period is utilized and staffed to provide point-in-time 
intervention to skills gaps noted in analysis of the data. ACT prep 
courses are offered online, and live instruction and curriculum 



supports the coursework through the EdMentum online 
platform. Instructional coaches are supported with training on 
incorporation of ACT standards into instruction across the 
curriculum, PD is provided to staff for the same and 
administrators are supported through the district for analysis of 
data and identification of grade level weaknesses in ACT 
standards. 

Career and College Advisement: Utilizing both district funds and 
the Innovative High Schools grant funding, a college and career 
coach is provided to both middle schools and Collierville High 
School. This investment ensures seamless transition from 8th 
grade to 9th grade. This position maintains the usage of the 
Naviance suite of assessments for career aptitude for all 6-10th 
grade students and utilizes data platforms to track students 
“ready graduate” status. The district supported CTE Supervisor 
position is also utilized to ensure all students have access to 
EPSOs, Industry certifications, ASVAB testing, ACT prep, and a 
variety of CTE options to increase their employability skills 
throughout high school and to help bridge the “school to work” 
or the “school to school” pipeline. 

AP/Dual Enrollment/Industry Certifications: The district has 
dedicated funding to ensure accessibility of CTE Pathways to all 
students by providing certified instructors in all pathways with a 
heavy focus on those that provide training and advising to those 
careers showing the greatest need in our regional workforce 
data. Dual enrollment courses and instructors, AP Instructors and 
training in all AP areas for instructors and Statewide Dual Credit 
credentialing has been a priority in cooperation with our post-
secondary and industry partners. 

 



Stakeholder Survey Feedback:

Goal 1: 78% of 3rd grade students will be proficient on the TCAP Reading test by 2028.

The responses to this survey question reveal a range of opinions on Goal 1: 78% 
students will score proficient on the 3rd grade ELA TCAP by 2028. Below are the 
key take-aways from the feedback:
1. General Support for the Goal
Many stakeholders support the importance of students being proficient by 3rd 
grade, as literacy is seen as foundational for future academic success. 

2. Concerns About Feasibility
Some stakeholders express skepticism about achieving the 78% goal, citing the 
ambitious nature of the target and the difficulties of improving proficiency for all 
students.

3. Emphasis on Early Intervention
Many stakeholders stressed the importance of early intervention, suggesting that 
efforts should begin before 3rd grade. Intervening earlier in students' education—
specifically in kindergarten, 1st, and 2nd grade—is seen as essential to achieving 
the goal.

4. Concerns About Stress and Anxiety
Several stakeholders raised concerns about the pressure placed on 3rd graders 
and the potential for increased anxiety related to testing. The emphasis on 
standardized testing was criticized for being stressful for students, parents, and 
teachers alike.

5. The Role of Parents
Some responses highlighted the importance of involving parents in literacy 
efforts, suggesting that a strong home-school connection is crucial for student 
success.

6. Concerns About Resources
Many stakeholders felt that additional resources are necessary to achieve this 
goal, including more interventionists, tutors, and instructional supports.

7. Criticism of the Focus on Testing
Some stakeholders expressed dissatisfaction with the heavy focus on 
standardized testing, arguing that tests do not fully reflect students’ 
comprehension or future success.



8. Suggestions for Improvement
Stakeholders provided various suggestions for improving literacy instruction, 
including:

o Expanding dyslexia support.
o More targeted instruction through platforms like iReady.
o Increased support for historically underserved student populations.
o Better collaboration between teachers and parents.
o Improved RTI (Response to Intervention) processes.
o Providing more time for teachers to plan and assess student mastery.

9. Feedback About District Resources and Policies
A few stakeholders mentioned the need for changes at the district level, 
suggesting that more effective planning, resources, and teacher support are 
essential for achieving the goal.

10. Positive Outlook
Despite the concerns, many stakeholders expressed optimism about the goal and 
their belief in its importance, even though achieving it would require significant 
effort and support.

Conclusion
• Support for Early Literacy: There is widespread agreement on the importance of 

early literacy, with many advocating for interventions in earlier grades.
• Concerns About Feasibility and Stress: Some stakeholders question the feasibility 

of the goal and highlight the stress and anxiety testing creates for students.
• Need for Resources: A common theme is the need for more support, including 

teachers, tutors, and early interventions, to meet this ambitious goal.
• Parental Involvement: Many emphasize the role parents play in achieving literacy 

goals, calling for increased communication between schools and families.
• Mixed Reactions to Standardized Testing: While some see testing as a useful 

measure, others feel the focus on test scores detracts from meaningful education.

Goal 2: 70% of all students will be proficient on 3-8 ELA TCAP and ELA 9/10 End of Course Tests 
by 2028.

The feedback regarding Goal 2: 70% of all students will be proficient on 3-8ELA 
TCAP and ELA 9/10 End of Course Tests by 2028 presents a wide range of 
responses, including support, skepticism, and suggestions for improvement. 
Below are the major take-aways from the responses:
1. Support for the Goal
Several stakeholders expressed general support for the goal, acknowledging the 
importance of ELA proficiency.

2. Criticism of the 70% Target



Many stakeholders believe that the 70% target is either too low or arbitrary.

3. Emphasis on the Need for Resources
Many stakeholders point out the need for more resources to achieve this goal, 
particularly for struggling students and teachers.

4. Concerns About "Teaching to the Test"
A recurring theme is the concern that the focus on standardized tests detracts 
from actual learning and creates unnecessary stress for students.

5. Early Intervention and Foundational Skills
Several stakeholders emphasize the importance of early intervention and 
foundational literacy skills.

6. Parent Involvement
Some stakeholders highlight the importance of involving parents in achieving the 
goal.

7. Specific Areas for Improvement in ELA
Stakeholders also mention areas within ELA that they feel need more attention:
-Spelling and Grammar
-Advanced Classes
-Curriculum

8. Concerns About Technology in Schools
There is a noticeable concern regarding the over-reliance on technology in 
education, especially in relation to writing and reading skills.

Conclusion
• Support for Literacy: Most stakeholders agree on the importance of ELA 

proficiency, but many feel that the target should be higher than 70%.
• Concerns About Testing: There is significant resistance to the over-reliance on 

standardized testing, with concerns that it creates stress for students and 
detracts from real learning.

• Need for Resources: Many stakeholders emphasize the need for more resource 
teachers, interventionists, and tutoring services, especially for struggling 
students.

• Parent and Teacher Roles: Collaboration between teachers and parents is seen as 
essential to achieving this goal.

• Areas of Focus: Specific areas such as spelling, grammar, and foundational 
reading skills are highlighted as needing more attention.
In conclusion, while the overall goal of improving ELA proficiency is supported, 
there is significant concern about how this will be achieved, with a strong call for 



more resources, reduced emphasis on testing, and better curriculum alignment 
to real-world skills.

Goal 3: 78% of all students will be proficient on the 3-8 Math TCAP and Algebra 1, Algebra 2 and 
Geometry End of Course tests by 2028.

The feedback for Goal 3: Achieving 78% proficiency in Math grades 3-8 and 
high school courses by 2028 provides various insights, which can be grouped 
into key themes:
1. Overall Support for Math as a Critical Subject
Many stakeholders acknowledge the importance of math for life success, 
including career readiness in STEM fields. They support initiatives to increase 
math proficiency and recognize that a strong foundation in math is vital for 
critical thinking and problem-solving.

2. Concerns about Testing and Assessment Focus
Several participants feel that too much emphasis is placed on standardized 
testing (e.g., TCAP), which they believe can hinder true learning and 
understanding of math concepts. The high stakes testing environment appears 
to create stress for both students and teachers, and some believe the 78% 
proficiency goal may be arbitrary and unrealistic under current conditions.

3. Support for Differentiated Instruction and Advanced Math Opportunities
A recurring theme is the need for differentiated instruction to cater to both 
struggling students and advanced learners. Some respondents advocate for 
accelerated math tracks and the availability of higher-level math courses, 
particularly at the middle school level. They worry that students who are ready 
for more challenging material are being held back due to lack of opportunities.

4. Resource and Teacher Support Needs
A significant number of comments highlight the need for more resources, both 
in terms of staffing and instructional time, to help students struggling with 
math. Some stakeholders believe that math teachers are often overlooked in 
favor of ELA (due to retention laws), which impacts their ability to focus on 
students needing additional support. Others express concerns about 
micromanaging teachers and the lack of resources to implement this ambitious 
goal.

5. Intervention and Tutoring Programs



Stakeholders often emphasize the need for tutoring and intervention 
programs, both during school hours and through extracurricular options 
(before school, after school, and summer programs). These would help 
students who are behind to catch up and provide additional learning 
opportunities for all students.

6. Curriculum and Teaching Methods
Several stakeholders call for more traditional math teaching methods, focusing 
on foundational skills such as recall and memorization of basic equations. 
Some stakeholders’ express frustration with current teaching methods and 
environments that they feel distract from effective learning.

7. Parental Involvement
Some comments stress the importance of involving parents in their children's 
math education. Parents should be informed of their role in helping students 
achieve proficiency and be given tools or materials to assist with homework or 
studying.

8. Equity and Fairness Concerns
There are a few comments that question the fairness of expecting the same 
outcomes from all students, particularly when resources or access to 
additional help are uneven. Some stakeholders worry about the consequences 
for students who do not meet the proficiency goals.

Conclusion
Overall, there is strong support for improving math proficiency, but 
stakeholders emphasize the need for more resources, differentiated 
instruction, and less emphasis on standardized testing. Additional support for 
both struggling students and advanced learners is seen as critical, and many 
call for parental involvement and traditional teaching methods to be 
prioritized. Concerns about fairness, testing pressures, and realistic goal setting 
are recurring themes, suggesting that these need to be addressed to ensure 
broad support for the goal.

Goal 4: 88% of all students will meet Ready Graduate Status for graduation by 2028.

The feedback for Goal 4: Achieving 88% Ready Graduate Status by 2028 covers 
a broad spectrum of opinions and insights. Here's an analysis of the main 
themes and recurring points from the responses:
1. Support for the Goal
Many stakeholders agree that preparing students to meet Ready Graduate 
Status is essential for future success, whether they go to college, trade school, 
or enter the workforce.



Positive feedback: Many stakeholders emphasize the importance of this goal 
for the workforce and the economy, and some believe that it should be the 
district’s top priority.

2. Concerns About Achievability and Standards
A recurring concern is whether the 88% target is realistic, given various 
challenges. Some respondents question if the focus is too heavy on reaching 
numerical goals rather than ensuring genuine student readiness.
Inflated grades and standards: Some comments mention inflated grades and 
concerns that students are passing without mastering core skills, particularly in 
subjects like U.S. History.
Realistic targets: Some stakeholders believe that 88% is too low, while others 
think it might be too ambitious without additional support.

3. Need for More Resources
Several stakeholders highlight the importance of providing additional 
resources, including tutoring, intervention teachers, and better teacher-to-
student ratios.
Increased support for struggling students: A significant number of comments 
stress the need for tutoring, before/after school programs, and targeted 
intervention.

4. Curriculum Adjustments
Numerous stakeholders suggest changes to the curriculum to better align with 
the goal of Ready Graduate Status. There is a call for more practical life skills, 
and less focus on standardized testing.
Less focus on tests, more on practical skills: Many stakeholders believe that 
the focus on testing is detracting from real-world readiness. They suggest 
teaching practical skills such as essay writing, vocabulary, and basic life skills.
More emphasis on reading and math: Stakeholders also emphasize the need 
for deeper learning in core subjects, particularly reading and math, and 
ensuring that instructional time is appropriately allocated.

5. Concerns Over Equity and Inclusion
Several comments raise concerns about ensuring that all students, including 
high-ability learners and those in vocational programs, have equitable access 
to resources and opportunities.
Vocational education and AP access: Stakeholders want to ensure that 
students have access to a variety of paths, including vocational programs, but 
without neglecting advanced students.
Focus on high-ability learners: Some feedback highlights that high-ability 
learners can feel neglected as more attention is paid to students in vocational 
or intervention programs.



6. Parental Involvement
Many stakeholders emphasize the importance of involving parents in the 
process of ensuring students are on track to graduate. They suggest better 
communication and early education about what it takes to meet Ready 
Graduate Status.
Early communication with parents: Some comments call for increased 
parental involvement and early awareness of graduation requirements.

7. Infrastructure and Class Sizes
A few respondents raise concerns about the potential impact of overcrowding, 
increased housing developments, and class sizes on the quality of education 
and student readiness.
Overcrowding concerns: Some stakeholders worry that increasing class sizes 
due to community growth could negatively affect the ability to meet this goal.

8. Teacher and Instructional Quality
There are repeated mentions of the critical role that teachers play in achieving 
the goal. Respondents emphasize that teachers need to be well-supported and 
provided with adequate resources to deliver effective instruction.
Teacher quality: Several comments mention that retaining and hiring high-
quality teachers is crucial to meeting this goal.

Conclusion
Overall, the feedback highlights a strong consensus on the importance of Goal 
4 but brings forward diverse concerns and suggestions. Key points of focus 
include:

• Ensuring the goal is achievable and backed by sufficient resources.
• Providing more real-world and life skills education rather than focusing 

excessively on standardized testing.
• Addressing equity by offering opportunities for all students, including those on 

AP tracks and in vocational programs.
• Enhancing teacher and parent involvement, as well as communication, to 

ensure every student is supported in meeting Ready Graduate Status.
Stakeholders value the goal but emphasize that meeting it will require 
significant attention to resource allocation, curriculum adjustments, and 
maintaining high standards without inflating grades.
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COLLIERVILLE SCHOOLS  
HIGH SCHOOL FEES  

2024-2025 

Fees may only be charged for the items listed and may not exceed the approved amount. 
 

Basic Fees: These fees are REQUIRED from all students who participate. 
 

Activity Amount Provides 

AP Exam Fee (per course) $ 100.00  

Laptop Device Fee $  60.00  Covers the actual cost of the AppleCare protection plan. 
Please note: The device fee covers damage to the device 
only. Damages to cases, charging cords, brick or loss of 
these items will be the responsibility of the 
parent/student to replace. 

  Summer School (per course) $   50.00   Seated, in-person instruction for credit 
Graduation Ceremony $ 130.00 Cap, gown, diploma, rental, security, etc. 

Parking $ 40.00 Annual Parking Pass 
PSAT Exam Fee $ 20.00  
Transcript Request $ 3.00  

 
Course Fees: These fees are REQUESTED from students enrolled in these specific courses. 

 
Activity Amount Provides 
Dual Enrollment Fees Varies Fee charged per dual enrollment class pending U of M 

guidelines (per semester) 
Related Arts 
Art $ 100.00 Art Supplies (Pens, Paper, Watercolors, etc.) annual 
Varsity Band Fee 
(Concert, Jazz, 
Marching) 

$ 100.00 Band and Color Guard Uniforms, Flags & Props, Trailer 
Maintenance, Transportation, Music, Drill, Guest 
Instrumental Specialist, Part-Time Instructors, 
Competition Fees, Instrument Repair, Instrument 
Maintenance, Instrument Replacement 

Varsity Band 
(School-Owned Instrument Rental) 

$ 75.00 Money will be used to maintain instruments due to expected 
wear and tear. 

Indoor Color Guard, Indoor Marching 
Winds, Indoor Percussion 

$ 100.00 Performance fees; show design; music, costumes, and props. 

Orchestra $ 100.00 Transportation, Music, Guest Instrumental Specialist, Part-
time Instructors, Competition Fees, Instrument Repair, 
Instrument Maintenance, Instrument Replacement, 
Substitutes for Orchestra field trips 

Orchestra (School-Owned Instrument 
Rental) 

$ 50.00 / 
$ 75.00 

Instrument rental fees are $50 for one school-owned 
instrument and $75 for two. Money will be used to maintain 
instruments due to expected wear and tear. 
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Chorus Fee $ 100.00 Printed Music, Rehearsal Folder, Choral Festival Fees, Bus 
Fee, All Southwest Audition Fee, Choir T-Shirt 

Chorus Fee $   65.00 One Time Dress/Outfit Fee 
Foreign Languages 
AP Foreign Languages $ 70.00 Class supplies, materials 
Non-AP Foreign Languages $ 50.00 Class supplies, materials, and national exam 
Core Academic Department 
Science (per course) $ 10.00 Supplies for class projects 
Anatomy and Physiology $  15.00 National/International assessment fee 
Math (per course) $ 10.00 Supplies for class projects 
AP English Language and Composition $  30.00 Consumable textbook 

AP Social Studies (per course) $ 35.00 Workbook, novels, and/or review guide 

CTE   
Agriculture $ 30.00 Class supplies 
Audio and Visual Production $ 100.00 Equipment, certification, uniform, consumables 
Computer Science $ 10.00 Access to JDoodle platform  
Nutrition $ 10.00 Supplies for class and lab 
Teaching as a Profession (I, II, Practicum) $ 5.00 each Projects/class supplies 
STEM $ 25.00 Projects/class supplies 
CNA $ 50.00 Certification costs, supply replacements, consumables 
Health Science $ 20.00 Lab supplies 
Diagnostic Medicine $ 15.00 Lab supplies 
Medical Therapeutics $ 20.00 Lab supplies 
Automotive $ 35.00 Class supplies, lab fees 
Culinary Arts I and II $100.00 Class fees, certification, and lab fees 

 

Athletic and Activity Fees with School Support Organizations:  A $125.00 fee is REQUIRED from students who choose 
to participate in an optional activity. The fee covers the basic needs for participation. Additional funds may be requested 
through fund-raising efforts and membership dues with the school support organization. 
 

Activity Amount Provides 
Athletics and Extracurricular Activities 
w/School Support Organization 

$ 125.00 Uniform, Equipment, Registration and Related Expenses, 
Administrative Programming and Support 

 

Athletic and Activity Fees without School Support Organization: These fees are REQUIRED from students who choose 
to participate in an optional activity. 
 

Activity Amount Provides 
Bowling $ 150.00 Uniforms, lane rentals, event entry fees, end of year awards 
Mountain Biking $ 350.00 Clothing, uniforms, coaching, travel, etc. 
Track and Field $ 500.00 Equipment, entry fees, awards, coaching, travel, etc. 
Girls Wrestling $ 600.00 Uniforms, equipment, entry fees, awards, travel 
Water Polo $ 350.00 Uniforms, pool rental, event fees, awards, coaching 
Non-competitive Cheer (New members) $ 680.00 Uniforms, coaching 
Non-competitive Cheer (Returning) $ 40.00 *Returning members are responsible for replacement items 

 



Collierville Schools Visitor Code of Conduct 
  

Dear Visitors, 

Welcome to our school! To ensure a safe and respectful environment for everyone, we kindly 
ask that you adhere to the following code of conduct during your time on our premises: 

1. Respect for the Educational Process: Visitors are reminded that this is a school, 
and that our primary purpose is the education of our students and establishing a safe, 
respectful environment that supports learning. Accordingly, visitors may not engage in 
any speech or conduct that would disrupt the educational process or inhibit our 
teachers or staff from the efficient administration of the school.

2. Language and Behavior: Refrain from cursing, using obscenities, or engaging in any 
form of disrespectful language or behavior.

3. Disruption of Operations:  Avoid disrupting or threatening to disrupt school or office 
operations. This includes loud or disruptive behavior that interferes with the learning 
environment or administrative functions.

4. Safety: Act in a way that prioritizes the health and safety of students, staff, or other 
visitors. Avoid behaviors that could potentially endanger yourself or others.

5. Threats: Do not make verbal or written statements or gestures that indicates an intent 
to harm an individual or damage property.

6. Physical Violence: Refrain from engaging in actions or physical attacks that could 
harm an individual or cause damage to property.

7. Consequences of Violation: The principal or their designee has the authority to 
exclude any person from the premises if they are found to be in violation of this code 
of conduct or otherwise pose a disruption to the educational process. Depending on 
the severity of the infraction, law enforcement may be contacted as warranted. 

This code of conduct is in accordance with Tennessee law (Public Acts of 2024, Chapter No. 
810) and Collierville Schools Board of Education Policy 1.501.
 
If you have any questions or need assistance regarding this code of conduct, please contact 
the principal at [Office Phone Number]. This Code of Conduct has been reviewed by its 
general counsel, Michael Marshall, BPR # 015225.

We appreciate your cooperation in upholding these guidelines. By respecting these rules, you 
contribute to maintaining a positive and safe environment for all members of our school 
community.
 
Thank you for your attention to these important matters. Enjoy your visit!
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