
Collierville Schools Board Business Meeting
May 21, 2024 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Special Recognitions

A. 2024 VEX Robotics World Championship Qualifying 
Teams (Bailey Station Elementary, Tara Oaks Elementary, 
Schilling Farms Elementary)

Faculty Coaches

B. 2023-24 Collierville Schools Retiring Employees Department of Human Resources
VI. Public Comments Wright Cox, Chairman
VII. Approval of the May 21, 2024 Business Meeting Agenda Wright Cox, Chairman
VIII. Business Affairs Wright Cox, Chairman

A. Approval of the April 30, 2024 Business Meeting Minutes

B. Approval of April 2024 Monthly Financial Statement

IX. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Russell Dyer, Director of 

Schools
X. Business Items for Approval Dr. Russell Dyer, Director of 

Schools
A. Approval of the 2025-2026 Instructional Calendar Dr. Russell Dyer, Director of 

Schools
XI. Consent Items for Approval Dr. Russell Dyer, Director of 

Schools
A. Approval of Resolution 2024-17 - Nutrition Fund Budget 
Amendment #2
B. Approval of Resolution 2024-18 - General Fund 
Amendment #4
C. Approval of Resolution 2024-19 Federal Fund Budget 
Amendment #1
D. Approval of repair of MTM gym floor at Collierville High 
School with recommended award to Covington Flooring 
Company via TIPS
E. Approval of Apple Purchase of 240 iPads and 8 iPad carts 



to be located at Collierville High School
F. Approval of Apple purchase of 180 laptops and 6 
computer carts to be located at Collierville Elemetary 
School, Sycamore Elementary, and Collierville Middle 
School
G. Approval of 2024-2025 Differentiated Pay Plan

H. Approval of 2024-2025 School Fees

I. Approval of 2024-2025 Board Meeting Schedule

XII. Adjournment































































































































































































































































































































 

   
PROPOSED 05.14.24 /  PENDING TDOE APPROVAL 

 
   

 
2025-2026 Instructional Calendar 

 

July 24 - 25, 2025  New Teacher Orientation 

July 28, 2025  Administrative Day 

July 29 – August 1, 2025 Teacher Inservice 

August 4, 2025  Student Orientation Day 

August 5, 2025  Teacher Inservice 

August 6, 2025  Administrative Day  

First Semester                                                                                                                                                                                            85 Instructional Days 
Date Day Event Students Teachers 

August 7                         Thursday  1st Quarter Begins / 1st Day for Students In In 

September 1 Monday Labor Day Out Out 

September 4 Thursday (3p-6p) HS Parent/Teacher Conferences N/A (after school) In 

September 11 Thursday (4p-7p) MS Parent/Teacher Conferences N/A (after school) In 

September 18 Thursday (4:15p-7:15p) ES Parent/Teacher Conferences N/A (after school) In 
September 19	 Friday Professional Development Day Out In 

October 10 Friday 1st Quarter Ends In In 

October 13 – 17 Monday - Friday Fall Break Out  Out 
October 20 Monday 2nd Quarter Begins In In 
November 24 - 26 Monday – Wednesday Professional Development Days Out FLEX 

November 27 - 28 Thursday - Friday Thanksgiving Break Out  Out 

December 17 - 19	 Wednesday - Friday Semester Exams In In 

December 19 Friday 2nd Quarter Ends In (1/2 Day) In (Full Day) 
December 22 – January 2 Monday - Friday Winter Break Out Out 
Second Semester                                                                                                                                                                                       90 Instructional Days 
Date Day Event Students Teachers 

January 5 Monday Administrative Day  Out In 

January 6 Tuesday 3rd Quarter Begins / 1st Day for Students In In 

January 19 Monday Dr. M. L. King, Jr. Day Out Out 

February 5 Thursday (3p-6p) HS Parent/Teacher Conferences N/A (after school) In 

February 12 Thursday (4p-7p) MS Parent/Teacher Conferences N/A (after school) In 

February 16	 Monday Presidents’ Day Out Out 
February 19 Thursday (4:15p-7:15p) ES Parent/Teacher Conferences N/A (after school) In 
March 13 Friday 3rd Quarter Ends In (1/2 Day) In (Full Day) 
March 16 - 20	 Monday - Friday Spring Break Out Out 
March 23	 Monday 4th Quarter Begins In In 
April 3 Friday Good Friday Out  Out 
April 6	 Monday Professional Development Day Out In 
May 20 - 22	 Wednesday - Friday Semester Exams In In 
May 22 Friday 4th Quarter Ends In (1/2 Day) In (Full Day) 

 

Instructional Days Stockpile PD Days Inservice Days Admin Days Conferences  Paid Teacher Vacation 

Q1 = 45 Days September 19 (1) July 29       (1) July 28  (1) September (.5) October 13-17 (5) 
Q2 = 40 Days November 24 (1) July 30      (1) August 4 (1) February    (.5) March 16-20 (5) 

 November 25 (1) July 31     (1) August 6  (1) 
Q3 = 47 Days November 26        (1) August 1    (1) January 5 (1) 
Q4 = 43 Days April 6    (1) August 5    (1)   
=============== ================= ============== =============== ============= ================= 
175 Days 5 Days  5 Days   4 Days               1 Day  10 Days 































































    

Mailing Address:  Shipping Address: (205) 328-2330 
 P.O. Box 19968 

 
709 1st Avenue North 1-800-824-1229 

 Birmingham, AL 35219 Birmingham, AL 35203 www.covington.com 
  

 

 

Date: 05/1/2024 
 

TO: Thomas Dougherty    PROJECT NAME: Collierville High School  

Collierville Schools    PROJECT LOCATION: Collierville, TN  

Covington TIPS Member #: 23010402  
 

TIPS PROPOSAL 
 
 
PATCH AND SAND ATHLETIC FLOORING 
Patch Hardwood Sports Flooring (Main Gym – 1,720 sf) 

• Disconnect Small Section of Bleachers on East Side of Gym Only 
• Tear Out & Dispose of Up To 1,720 Square Feet of Water Damaged Wood Flooring Around 

Closed Bleacher Bank 
• Robbins Bio Channel SB Floor System 

o 25/32”X2-1/4”/2-1/2” 2nd & Better Grade XL Maple 
o Bio Channel Subfloor Panels W/ Resilient Pads & Anchor Channels 
o 6-Mil Polyethylene 

Refinish New & Existing Hardwood Sports Flooring (Main Gym – 14,000 Sf) 
• Sand Floor Using Multiple Grits of Sandpaper 
• Apply Two (2) Coats MFMA Approved Oil-Based Seal 
• Court Markings- Stain: Dragon Center Logo (40’, 1-Color), 3-Pt Arcs Stained with Dragon 

Scales 
• Court Markings – Paint: 1 Main Basketball Court with College Game Lines Included, 1 Main 

Volleyball Court, 2 Side Basketball Courts, 2 Side Volleyball Courts, 3’ Side & 5’5” End Border, 
2 Sets COLLIERVILLE End Lettering w/ Double Outline (44”, 3-Colors), “C” Center Logo (8’, 3-
Color), 2 Court Dedication Logos (8’ Wide, 2-Color) 

• Apply Two (2) Coats MFMA Approved Oil-Based Finish 
• Re-Attach Existing Vent Cove Base at Perimeter Walls 
• Re-Attached Existing Metal at Doorways 
• Reattach Small Set of Bleachers 

PRICE       $103,295.00* 
     
(CFW3 – Bio Channel SB), (CFW15 – Custom Paint), (CFW16- Add Paint), (CFW17-Add Stain), 
(CFW19- Freight), (CFW20 – Logo), (CFW24 – Demo), (CFW28 – Labor), (CFW29- Labor) 
 
 
* This price does not include any work to be done under the main bleacher. The patched 

areas will be cut up to the main bleacher section. During demolition, if excessive moisture 
is noticed in the flooring underneath the main bleacher bank, that flooring will need to be 
removed as well. This work would include bleacher handling of the larger main section.   

 
 
TERMS 

• Signed Proposal, Purchase Order, Letter of Intent or Contract to be received by Covington prior to 
scheduling work.  

http://www.covington.com/


  
 

MANUFACTURERS AND ENVIRONMENTAL REQUIREMENTS 
• Humidity: Slab moisture content to be equal to or less than 85% RH or moisture mitigation will be 

required at additional cost. 
• Slab Tolerance: Tolerance of 1/8” in 10’ radius is required.  Any work required to bring slab into 

manufactures required tolerances is by other. 
• Environmental controls: 65°-85°; 35%-50% RH to be maintained 7 days prior to installation and 

throughout the warranty period. 
 
COORDINATION 

• Conduit, communication boxes, cover plates, all electrical work by others. 
• Electrical power for Covington equipment by others. May require a qualified electrician for 

connections, if needed.  There is an extra charge if we need to furnish a generator for the required 
power. 

• Final cleaning/floor protection is not included or recommended due to the floor curing time required. 
 
CLARIFICATIONS & EXCLUSIONS 

• Price is based on delivery and installation date of Summer 2024.  Work to be completed between 
June 3, 2024, and August 1, 2024. Any change in project schedule may be cause for repricing 
based on updated delivery and installation dates. 

• Pricing subject to escalation. 
• Does not include bond fees. 
• Does not include any moisture mitigation. 
• Additional services such as additional mobilizations for crews, or additional field checks for site 

readiness are additional cost. 
• Finish will require a minimum 6 days before any use of the floor. 

   
Sincerely, 
 

Adam Exelbierd 
COVINGTON FLOORING COMPANY, INC. 
Adam Exelbierd 

Sales Representative  
Cell Phone 901.562.7339  
Email adame@covington.com 
 

PROPOSAL 
ACCEPTANCE 

 
BY: ____________________________ 
 
TITLE:__________________________ 
 
DATE ACCEPTED:________________ 
 

mailto:adame@covington.com










24/25 Differentiated Pay 
Instructional Coaches $1,500

WCMS 8 Sci, SS, 6ELA, 6 Math, 7ELA, 7Math, 8ELA, 8Math $12,000
CMS 8 Sci, SS, 6ELA, 6 Math, 7ELA, 7Math, 8ELA, 8Math $12,000
TOES 10 K,1, 2ELA,2Math,3ELA,3Math,4ELA,4Math,5ELA,5 Math) $15,000
CES 10 K,1, 2ELA,2Math,3ELA,3Math,4ELA,4Math,5ELA,5 Math) $15,000
SYC 10 K,1, 2ELA,2Math,3ELA,3Math,4ELA,4Math,5ELA,5 Math) $15,000
BSE 10 K,1, 2ELA,2Math,3ELA,3Math,4ELA,4Math,5ELA,5 Math) $15,000
CWES 10 K,1, 2ELA,2Math,3ELA,3Math,4ELA,4Math,5ELA,5 Math) $15,000
SFES 10 K,1, 2ELA,2Math,3ELA,3Math,4ELA,4Math,5ELA,5 Math) $15,000
CHS 8 (Dept. Chairs: Math, ELA, SS, SCI, FineArts, SPED, ForLang, CTE) $12,000

84 $ 126,000.00
Teacher Leaders: 

Webmasters $500
One per school 9 One Webmaster per school 4500 $ 4,500.00

CTSO Teachers Stipends $500
TV/Broadcasting 1 500
DECA 2 1000
SKILLS USA 2 1000
FBLA 2 1000
TSA 2 1000
FFA 2 1000
FCCLA 2 1000
HOSA 2 1000 $ 7,500.00

STEM Lead $1,000 1 $1,000
Fine Arts Lead $1,000 1 $1,000

Library Lead $1,000 1 $1,000
Gifted Lead $1,000 1 $1,000

PE Lead $1,000 1 $1,000 $ 5,000.00

Teacher Mentors New Teacher (2 year) $500 20 500 $ 10,000.00
Teacher Mentors new to district (6mo) $250 80 250 $ 20,000.00

ECUS $1,000 20 $20,000 $ 20,000.00

SUBS $125 12 12 ICs 3 days release time (HS all, Sci, SS for MS only) $4,500 $ 12,750.00

$ 205,750.00



 
 
 

 
 
 
 
 

MEMORANDUM 
 
 
 
 

TO: 

FROM: 

RE: 

DATE: 

 
Collierville Schools Board of Education  

Dr. Russell Dyer, Director of Schools 

2024-2025 Elementary School Fees Request 

May 21, 2024

 
I am requesting approval of a $25.00 Elementary Student Fee for the 2024-2025 
school year. Instructional materials and supplies purchased with this fee are to be 
consumable supplies used directly by students. These materials and supplies will 
supplement the district's provided curriculum. 

 
Additionally, I request approval of a $30.00 iPad Device Fee for all elementary 
school students for the 2024-2025 school year. This fee is required for students to 
carry their district-issued iPads home. This annual, non-refundable fee covers the 
actual cost of the AppleCare protection plan. The fee covers the device only. 
Damages to cases, charging cords, bricks or loss of these items will be the 
responsibility of the parent/student to replace. 
 
Finally, I request approval of a $100.00 required fee for elementary school student 
participation in each district-sponsored athletic program, including (but not 
necessarily limited to) cross country and basketball for the 2024-2025 school year.  

 
Staff recommends approval. 

 
 
 
 
 
 
 
 

Elementary School Fees 2024-2025 
Device Fees 2024-2025 

 Athletic Fees 2024-2025  
 

Proposed 5.14.24 



Middle School Fees 2024-2025 
  

 

 

COLLIERVILLE SCHOOLS  
MIDDLE SCHOOL FEES  

2024-2025 

Fees may only be charged for the items listed and may not exceed the approved amount. Please check with        
each middle school for their school-specific fee schedule. Not all activities are offered at each school. 

 
Device Fee: This fee is REQUIRED from all students enrolled. 

 

iPad Device Fee  $  30.00 
 

Covers the actual cost of the AppleCare protection plan. 
Please note: The device fee covers damage to the device only. 
Damages to cases, charging cords, brick or loss of these 
items will be the responsibility of the parent/student to 
replace. 

  
  
  
  

 

Basic Fees: These fees are REQUESTED from all students enrolled. The activities listed represent most of the areas 
for which fees have been charged in the past. Fees are not collected in each middle school for each activity. 

 

Activity Amount Provides 

Instructional materials $ 25 per  
     class 

Workbooks, periodicals; lab supplies; supplies for specific 
classes such as art, music, etc. (max per class) 

 

Course Fees: These fees are REQUESTED from students enrolled in these specific courses. 
 

Activity Amount Provides 
Band 

 
There is a one-time uniform cost of $80. 

$ 125 Contest transportation; entry fees and other competition 
supplies; membership fees, and other required competition 
expenses 

Choir $  30 Supplies, membership fees 

Honor Choir $  75 Supplies, membership fees, transportation, substitute costs 

  STEM $ 25 
 

Class supplies, lab fees 

Orchestra 
 
 
There is a one-time uniform cost of $80. 

$ 100 
(Grade 6) 

 $  125 
(Grades 7-8) 

Contest transportation; entry fees and other competition 
supplies; membership fees, and other required competition 
expenses 

 
Athletic and Activity Fees with School Support Organization:  A $125.00 fee is REQUIRED from students who 
choose to participate in an optional activity. The fee covers the basic needs for participation. Additional funds may 
be requested through fund-raising efforts and membership dues with the school support organization. 
 

Activity Amount Provides 
Athletics and Extracurricular Activities w/ 
School Support Organization 

$ 125 Uniform, Equipment, Game Schedule, School and District-Level 
Administrative Programming and Support  

 



Middle School Fees 2024-2025 
  

 

 

 
Athletic and Activity Fees without School Support Organization: These fees are REQUIRED from students who 
choose to participate in an optional activity and may not exceed the amounts listed. 

 
Activity Amount Provides 
Baseball $ 400 Uniforms, practice equipment, game balls; safety 

equipment; officials; tournament entry fees; end of 
year awards, coaching stipends, field maintenance 

Bowling $  150 Lane rental, equipment, entry fees, awards  

Boys/Girls Basketball $ 400 Uniforms, practice equipment, game balls, safety 
equipment, officials; tournament entry fees; coaching 
stipends; end of year awards 

Chorus Honor Choir 
 
There is a one-time uniform cost of $80. 

$  50 Contest transportation; entry fees and other 
competition supplies; membership fees, and other 
required competition expenses; subs 

Cross Country $ 225 Uniforms, practice equipment, event entry fees; 
coaching stipends; end of year awards 

Golf $ 300 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; coaching 
stipends; end of year awards 

Non-competitive Cheer/Dance/Pom $ 800 Uniforms; coaching; awards 
Robotics $ 200 Materials, registration and travel related expenses for 

competition 

Soccer $ 300 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; end of year 
awards, coaching stipends, field maintenance 

Softball $ 300 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; end of 
year awards, coaching stipends, field maintenance 

Track $ 225 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; coaching 
stipends; end of year awards 

Volleyball $ 300 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; coaching 
stipends; end of year awards 

 

Club Dues: REQUIRED club dues may be collected from students, up to a maximum of $40 per club, to cover the 
costs of elective participation. Such costs may include club shirts, equipment, registration fees, travel, materials, 
and supplies.  

 



      High School Fees 2024-2025 
  

 

 

COLLIERVILLE SCHOOLS  
HIGH SCHOOL FEES  

2024-2025 

Fees may only be charged for the items listed and may not exceed the approved amount. 
 

Basic Fees: These fees are REQUIRED from all students who participate. 
 

Activity Amount Provides 

AP Exam Fee (per course) $ 100.00  

Laptop Device Fee $  60.00  Covers the actual cost of the AppleCare protection plan. 
Please note: The device fee covers damage to the device 
only. Damages to cases, charging cords, brick or loss of 
these items will be the responsibility of the 
parent/student to replace. 

  Summer School (per course) $   50.00   Seated, in-person instruction for credit 
Graduation Ceremony $ 130.00 Cap, gown, diploma, rental, security, etc. 

Parking $ 40.00 Annual Parking Pass 
PSAT Exam Fee $ 20.00  
Transcript Request $ 3.00  

 
Course Fees: These fees are REQUESTED from students enrolled in these specific courses. 

 
Activity Amount Provides 
Dual Enrollment Fees Varies Fee charged per dual enrollment class pending U of M 

guidelines (per semester) 
Related Arts 
Art $ 100.00 Art Supplies (Pens, Paper, Watercolors, etc.) annual 
Varsity Band Fee 
(Concert, Jazz, 
Marching) 

$ 100.00 Band and Color Guard Uniforms, Flags & Props, Trailer 
Maintenance, Transportation, Music, Drill, Guest 
Instrumental Specialist, Part-Time Instructors, 
Competition Fees, Instrument Repair, Instrument 
Maintenance, Instrument Replacement 

Varsity Band 
(School-Owned Instrument Rental) 

$ 75.00 Money will be used to maintain instruments due to expected 
wear and tear. 

Indoor Color Guard, Indoor Marching 
Winds, Indoor Percussion 

$ 100.00 Performance fees; show design; music, costumes, and props. 

Orchestra $ 100.00 Transportation, Music, Guest Instrumental Specialist, Part-
time Instructors, Competition Fees, Instrument Repair, 
Instrument Maintenance, Instrument Replacement, 
Substitutes for Orchestra field trips 

Orchestra (School-Owned Instrument 
Rental) 

$ 50.00 / 
$ 75.00 

Instrument rental fees are $50 for one school-owned 
instrument and $75 for two. Money will be used to maintain 
instruments due to expected wear and tear. 



      High School Fees 2024-2025 
  

 

 

Chorus Fee $ 100.00 Printed Music, Rehearsal Folder, Choral Festival Fees, Bus 
Fee, All Southwest Audition Fee, Choir T-Shirt 

Chorus Fee $   65.00 One Time Dress/Outfit Fee 
Foreign Languages 
AP Foreign Languages $ 70.00 Class supplies, materials 
Non-AP Foreign Languages $ 50.00 Class supplies, materials, and national exam 
Core Academic Department 
Science (per course) $ 10.00 Supplies for class projects 
Anatomy and Physiology $  15.00 National/International assessment fee 
Math (per course) $ 10.00 Supplies for class projects 
AP English Language and Composition $  30.00 Consumable textbook 

AP Social Studies (per course) $ 35.00 Workbook, novels, and/or review guide 

CTE   
Agriculture $ 30.00 Class supplies 
Audio and Visual Production $ 100.00 Equipment, certification, uniform, consumables 
Computer Science $ 10.00 Access to JDoodle platform  
Nutrition $ 10.00 Supplies for class and lab 
Teaching as a Profession (I, II, Practicum) $ 5.00 each Projects/class supplies 
STEM $ 25.00 Projects/class supplies 
CNA $ 50.00 Certification costs, supply replacements, consumables 
Health Science $ 20.00 Lab supplies 
Diagnostic Medicine $ 15.00 Lab supplies 
Medical Therapeutics $ 20.00 Lab supplies 
Automotive $ 35.00 Class supplies, lab fees 
Culinary Arts I and II $100.00 Class fees, certification, and lab fees 

 

Athletic and Activity Fees with School Support Organizations:  A $125.00 fee is REQUIRED from students who choose 
to participate in an optional activity. The fee covers the basic needs for participation. Additional funds may be requested 
through fund-raising efforts and membership dues with the school support organization. 
 

Activity Amount Provides 
Athletics and Extracurricular Activities 
w/School Support Organization 

$ 125.00 Uniform, Equipment, Registration and Related Expenses, 
Administrative Programming and Support 

 

Athletic and Activity Fees without School Support Organization: These fees are REQUIRED from students who choose 
to participate in an optional activity. 
 

Activity Amount Provides 
Bowling $ 150.00 Uniforms, lane rentals, event entry fees, end of year awards 
Mountain Biking $ 350.00 Clothing, uniforms, coaching, travel, etc. 
Track and Field $ 500.00 Equipment, entry fees, awards, coaching, travel, etc. 
Water Polo $ 350.00 Uniforms, pool rental, event fees, awards, coaching 
Non-competitive Cheer (New members) $ 680.00 Uniforms, coaching 
Non-competitive Cheer (Returning) $ 40.00 *Returning members are responsible for replacement items 

 



Collierville Schools
Board of Education Meeting Schedule

July 2024 - June 2025 

July 2024 January 2025
16 Board Work Session - 5pm 21 Board Work Session

Board Meeting - 6pm 28 Board Business 
Meeting

August 2024 February 2025
20 Board Work Session 18 Board Work 
Session
27 Board Business Meeting 25 Board Business Meeting

September 2024 March 2025
17 Board Work Session 11 Board Work 
Session
24 Board Business Meeting 25 Board Business Meeting

October 2024 April 2025
15 Board Work Session 15 Board Work 
Session
22 Board Business Meeting 29 Board Business Meeting

November 2024 May 2025
No meetings in November*** 13 Board Work Session

20 Board Business Meeting

December 2024 June 2025
10 Board Work Session*** 24 Board Work Session – 
5pm
17 Board Business Meeting*** Board Business 
Meeting – 6pm



*** Moved to accommodate TSBA Annual Conference and Christmas Break
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