
Collierville Schools Board Business Meeting
January 23, 2024 6:10 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Election of Officers for the 2024 School Board Jeff Jones, Interim Superintendent

A. Board Chairman

B. Vice-Chairman

C. Legislative Liason

VI. Special Recognitions Jeff Jones, Interim Superintendent
A. Crosswind Elementary - National Blue Ribbon School 
Presentation
B. Tennessee School Board Appreciation Week

VII. Public Comments Wright Cox, Chairman
VIII. Approval of Agenda Wright Cox, Chairman

A. Approval of the January 23, 2024 Board Business 
Meeting Agenda

IX. Business Affairs Wright Cox, Chairman
A. Approval of Minutes Wright Cox, Chairman

1. Minutes of the December 12, 2023 Board Business 
Meeting
2. Minutes of the December 21, 2023 Special Called 
Business Meeting

Wright Cox, Chairman

3. Minutes of the January 12, 2024 Special Called 
Business Meeting

B. Approval of Monthly Financials Jeff Jones, Interim Superintendent
1. Approval of December 2023 Financial Statements

X. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Gary Lilly, Director of Schools

XI. Business Items for Approval Jeff Jones, Interim Superintendent
A. Approval to amend the 2024-2025 Collierville Schools 
Instructional Calendar to show Orientation Day as August 5, 
2024



B. Recommendation to postpone District Re-Zoning until the 
2025-2026 academic year
C. Recommendation to close Collierville Virtual Academy at 
the end of the 2023-2024 academic year

XII. Adjournment



Minutes of the Collierville Schools Board Business Meeting
December 12, 2023 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

Attendance Taken at 6:00 PM. 
Keri Blair:   Present   
Paul Childers:   Absent   
Wanda Chism:   Present   
Wright Cox:   Present   
Wanda Gibbs:   Present   

I. Call to Order

The Collierville Schools Board of Education Business Meeting was called to order by Board 

Chairman, Wright Cox at 6:00pm.

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. Paul Childers was absent, all other Board 

members were present, representing a quorum.

III. Moment of Silence

Board Chairman, Wright Cox, led the meeting in prayer.

IV. Pledge of Allegiance

The Pledge of Allegiance was led by Board Member Wanda Gibbs.

V. Special Recognitions

A. 2023-24 West Collierville Middle School Cross Country State Champions

Mr. Tyler Salyer, Principal, recognized the WCMS State Cross Country Champions.  Coach 

Towsend gave remarks on the team and their accomplishments.



B. Resolution 2024-11 Superintendent Appreciation

Chairman Wright Cox presented Dr. Gary Lilly with Resolution 2024-11 in appreciation of his 

hard work and dedication to Collierville Schools

VI. Public Comments

Ms. Shannon Colwick, 1105 Legacy Lake Circle #303, Collierville Education Association, regarding 

the Education Freedom Scholarship Act

Anita Blount, 4609 Parkside Circle, Collierville, TN  38017, thanked the Board of Education for the 

Employee Bonus

Jessica Vandagriff, 1923 Katz Pl, Collierville, TN  38017, inconsistent bus services, kids missing 

school and extra curriculars

VII. Approval of Agenda

Motion Passed:Wanda Chism made the motion to approve the December 12, 2023 Board Agenda. 

The motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

VIII. Business Affairs

A. Approval of Minutes

Motion Passed:Wanda Gibbs made the motion to approve the Minutes of the October 24, 2023 

Business Meeting, the October 26, 2023 Special Called Business Meeting and the December 5, 

2023 Joint Meeting between the BMA and Collierville Schools opposing the Education Freedom 

Scholarship Act. The motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   



Wright Cox:   Yea   

B. Approval of Monthly Financials

1. Approval of the October and November 2023 Monthly Financials

Motion Passed:Wanda Chism made the motion to approve the October 2023 and the 

November 2023 Financial Statements. The motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

IX. Reports

A. Chairman's Report

Board Chairman Cox read Resolution 2024-10 opposing the Education Freedom Scholarship 

Act.  He also stated that the interview process for the Superintendent Search will be held 

Friday, December 15, 2023.

B. Director's Report

2023-12-12, Director’s Comments
• Thank BOE/BMA for united effort opposing vouchers.
• Attend a bit later this year than some

o Last day: Friday, December 22
▪ 10:45am, CHS
▪ 11:30am, Middle schools
▪ 12:15pm, Elementary schools

o Students do not return until Tuesday, January 9
• I always enjoy this time of the year.

o Assemblies, shows, banquets, and holiday cheer.
o 10-Year Celebration, CO employee appreciation luncheon

• Friday, at 11am
• Board is invited!
▪ Never thought I’d be melancholy about attending my last board meeting, but I 

am.
• The reason is because I am going to miss this community and the 

tremendous people who give so much to our district.



o Look at the:
▪ Angel Tree programming
▪ FRC, community partners
▪ Support of BMA
▪ So appreciative of BOE
▪ Heart for service
▪ Vision for our district – be the best!

o Our faculties, staffs, and administrators put action to that vision.
▪ Go above-and-beyond every day.

• Collierville and our district is a truly special place.
o Thank you for giving me the opportunity to serve.

▪ I will be forever grateful.
• Merry Christmas, Happy Holidays, and Happy New Year!

o Enjoyable and safe break with family and friends

X. Business Items for Approval

A. Resolution 2024-12 General Fund Budget Amendment #2

Motion Passed:Wanda Chism made the motion to approve Resolution 2024-12 General Fund 

Amendment #2 and 2024-13 Nutrition Fund Amendment #1. The motion was seconded by 

Wanda Gibbs. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Resolution 2024-08 Adopting Cooperative Purchasing Agreements

Motion Passed:Wanda Chism made the motion to approve Resolution 2024-08 Adopting 

Cooperative Purchasing Agreements. The motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   



C. Resolution 2024-09 Capital Projects Fund Amendment #2

Motion Passed:Wanda Gibbs made the motion to approve Resolution 2024-09 Capital Projects 

Fund Amendment #2. The motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

D. Copier Leases (2) at Tara Oaks Elementary

Motion Passed:Wanda Chism made the motion to approve the Copier Leases (2) at Tara Oaks 

Elementary. The motion was seconded by Wanda Gibbs. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

E. Emergency water main repair at Crosswind Elementary by Johnson Plumbing - $7,648.

Motion Passed:Wanda Chism made the motion to approval of Johnson Plumbing Invoice for 

Emergency Repairs to the parking lot water leak at Crosswind Elementary School. The motion 

was seconded by Wanda Gibbs. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   



F. Data Cabling at 215 W Poplar Ave with recommended award to Network 

Communications Systems (UTHS ITS #3468224)

Motion Passed:Wanda Chism made the motion to approval of Data Cabling at 215 W Poplar 

Avenue with recommended award to Network Communications Systems. The motion was 

seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

G. RFP #FY24007 Adaptive Playground Equipment and Installation with recommended 

award to A & B Construction

Motion Passed:Keri Blair made the motion to approval of RFP#FY24007 Adaptive Playground 

Equipment and Installation with recommended award to A&B Construction. The motion was 

seconded by Wanda Chism. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

H. Bid #FY24008 Fire Alarm Replacement at Crosswind Elementary with recommended 

award to Nichols Fire & Security

Motion Passed:Wanda Gibbs made the motion to approve Bid #FY24008 Fire Alarm 

Replacement at Crosswind Elementary with recommended award to Nichols Fire & Security. 

The motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   



Wright Cox:   Yea   

I. Construction Manager selection for interior renovations at West Collierville Middle with 

recommended award to Chris Woods Construction

Motion Passed:Wanda Gibbs made the motion to approval of selection of Construction 

Manager award to Chris Woods Construction for interior renovations at West Collierville 

Middle. The motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

J. Amendment to Tower Ventures Lease Agreement regarding a Cell Tower located at 

Collierville High School

Motion Passed:Wanda Chism made the motion to approve the Amendment to Tower Ventures 

Lease Agreement regarding a Cell Tower located at Collierville High School. The motion was 

seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

K. Approval of Superintendent Performance Incentive

Motion Passed:Wanda Chism made the motion to approve a portion of the Superintendent's 

Performance Incentive. The motion was seconded by Wanda Gibbs. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   



Wanda Gibbs:   Yea   

Wright Cox:   Yea   

XI. Adjournment

The meeting adjourned at 6:00 pm. 

                                                                          

Chairman

                                                                         

Superintendent







Minutes of the Special Called Business Meeting
January 12, 2024 9:30 AM

Collierville Schools Administration Office/Downstairs Conference Room
145 West Poplar Avenue

Collierville, TN 38017

Attendance Taken at 9:30 AM. 
Paul Childers:   Present   
Wanda Chism:   Absent   
Wright Cox:   Present   
Wanda Gibbs:   Present   

I. Call to Order

The Collierville Schools Board of Education Special Called Business Meeting was called to order by 

Board Chairman, Wright Cox at 9:30 am.

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. Board Members Paul Childers, Wright Cox 

and Wanda Gibbs were present, representing a quorum.

III. Approval of Agenda

Motion Passed: Paul Childers made the motion to approve the January 12, 2024 Special Called 

Board Meeting Agenda. The motion was seconded by Wanda Gibbs. 

Paul Childers:   Yea   

Wanda Chism:   Absent   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

IV. Business Item

A. Approval of Superintendent Employment Agreement with Dr. Russell Dyer

Motion Passed: Paul Childers made the motion to approve Dr. Russell Dyer's Superintendent 

Employment Contract. The motion was seconded by Wanda Gibbs. 

Paul Childers:   Yea   



Wanda Chism:   Absent   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

V. Adjournment

The meeting was adjourned at 9:37 am

___________________________________                   _______________________________

Wright Cox, Chairman Jeff Jones, Interim Superintendent

___________________________________

Mike Marshall, Board Attorney





















































































































































































































































































































PENDING TDOE APPROVAL 

  BOARD APPROVED 05.24.23 
                                                                                                                                                                 REVISED 01.23.24  

           2024-2025 Collierville Schools Instructional Calendar 
 

   Before School Begins 

   July 25 & 26, 2024    New Teacher Orientation 

July 29 – August 2, 2024   Teacher Inservice/Administrative Days 

August 5, 2024    Student Orientation Day 

   August 6 & 7, 2024    Teacher Inservice/Administrative Days 

 
First Semester                                                                                                                                                                                            85 Instructional Days 
Date Day Event Students Teachers 

August 8                         Thursday  1st Quarter Begins / 1st Day for Students In In 

September 2 Monday Labor Day Out Out 

September 5 Thursday (3p-6p) HS Parent/Teacher Conferences N/A (after school) In 

September 12 Thursday (4p-7p) MS Parent/Teacher Conferences N/A (after school) In 

September 19 Thursday (4:15p-7:15p) ES Parent/Teacher Conferences N/A (after school) In 
October 4 Friday 1st Quarter Ends In In 

October 7 – 11 Monday - Friday Fall Break Out  Out 
October 14 Monday 2nd Quarter Begins In In 
November 5 Tuesday Election Day / Professional Development Day Out In 
November 25 - 27 Monday – Wednesday Professional Development Days Out FLEX 

November 28 - 29 Thursday - Friday Thanksgiving Break Out  Out 

December 20 Friday 2nd Quarter Ends In (1/2 Day) In (Full Day) 
December 23 – January 3 Monday - Friday Winter Break Out Out 
Second Semester                                                                                                                                                                                       90 Instructional Days 
Date Day Event Students Teachers 

January 6 Monday Administrative Day  Out In 

January 7 Tuesday 3rd Quarter Begins / 1st Day for Students In In 

January 20 Monday Dr. M. L. King, Jr. Day Out Out 

February 6 Thursday (3p-6p) HS Parent/Teacher Conferences N/A (after school) In 

February 13 Thursday (4p-7p) MS Parent/Teacher Conferences N/A (after school) In 

February 17 Monday Presidents’ Day / Professional Development Day Out  In 

February 20 Thursday (4:15p-7:15p) ES Parent/Teacher Conferences N/A (after school) In 
March 14 Friday 3rd Quarter Ends In (1/2 Day) In (Full Day) 
March 17 - 21	 Monday - Friday Spring Break Out Out 
March 24	 Monday 4th Quarter Begins In In 
April 18 Friday Good Friday Out  Out 
May 22 Thursday 4th Quarter Ends In (1/2 Day) In (Full Day) 

 

Instructional Days Stockpile PD Days Inservice Days Admin Days Conferences  Paid Teacher Vacation 

Q1 = 41 Days November 5 (1) July 30       (1) July 29  (1) September (.5) October 7-11 (5) 
Q2 = 44 Days November 25 (1) July 31      (1) August 5 (1) February    (.5) March 17-21 (5) 

 November 26 (1) August 1     (1) August 7  (1) 
Q3 = 47 Days November 27        (1) August 2    (1) January 6 (1) 
Q4 = 43 Days February 17    (1) August 6    (1)   
=============== ================= ============== =============== ============= ================= 
175 Days 5 Days  5 Days   4 Days               1 Day  10 Days 
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