
Collierville Schools Board Business Meeting
December 12, 2023 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Special Recognitions

A. 2023-24 West Collierville Middle School Cross Country 
State Champions

Tyler Salyer, WCMS Principal

B. Resolution 2024-11 Superintendent Appreciation Wright Cox, Chairman
VI. Public Comments Wright Cox, Chairman
VII. Approval of Agenda Wright Cox, Chairman
VIII. Business Affairs Wright Cox, Chairman

A. Approval of Minutes

1. Approval of the Minutes of the October 24, 2023, 
Business Meeting
2. Approval of the Minutes of the October 26, 2023, 
Special Called Business Meeting
3. Approval of the Minutes of the December 5, 2023, 
Joint Meeting between Collierville Schools and the 
Town of Collierville opposing the Education Freedom 
Scholarship Act Business Meeting

Wright Cox, Chairman

B. Approval of Monthly Financials Wright Cox, Chairman
1. Approval of the October 2023 Monthly Financials

2. Approval of the November 2023 Monthly Financials

IX. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Gary Lilly, Director of Schools

X. Business Items for Approval

A. Resolution 2024-12 General Fund Budget Amendment #2 Dr. Gary Lilly, Director of Schools
B. Resolution 2024-13 School Nutrition Fund Budget 
Amendment #1

Dr. Gary Lilly, Director of Schools

C. Resolution 2024-08 Adopting Cooperative Purchasing 
Agreements

Dr. Gary Lilly, Director of Schools

D. Resolution 2024-09 Capital Projects Fund Amendment #2 Dr. Gary Lilly, Director of Schools



E. Copier Leases (2) at Tara Oaks Elementary Dr. Gary Lilly, Director of Schools
F. Emergency water main repair at Crosswind Elementary by 
Johnson Plumbing - $7,648.

Dr. Gary Lilly, Director of Schools

G. Data Cabling at 215 W Poplar Ave with recommended 
award to Network Communications Systems (UTHS ITS 
#3468224)

Dr. Gary Lilly, Director of Schools

H. RFP #FY24007 Adaptive Playground Equipment and 
Installation with recommended award to A & B Construction

Dr. Gary Lilly, Director of Schools

I. Bid #FY24008 Fire Alarm Replacement at Crosswind 
Elementary with recommended award to Nichols Fire & 
Security

Dr. Gary Lilly, Director of Schools

J. Construction Manager selection for interior renovations at 
West Collierville Middle with recommended award to Chris 
Woods Construction

Dr. Gary Lilly, Director of Schools

K. Amendment to Tower Ventures Lease Agreement 
regarding a Cell Tower located at Collierville High School

Dr. Gary Lilly, Director of Schools

L. Approval of Superintendent Performance Incentive Wright Cox, Chairman
XI. Adjournment



Minutes of the Collierville Schools Board Business Meeting
October 24, 2023 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order

The Collierville Schools Board of Education Business Meeting was called to order by Board 

Chairman, Wright Cox at 6:04 pm.

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. All board members were present, 

representing a quorum.

III. Moment of Silence

Board Chairman, Wright Cox, led the meeting in prayer.

IV. Pledge of Allegiance

The Pledge of Allegiance was led by Board Member Wanda Chism.

V. Special Recognitions

A. 2024 National Merit Commended Scholars

Mr. Roger Jones, CHS Principal, recognized our 12 National Merit Commended Scholars.

Hailey Brown                                Olivia Cyrus

Landon Etheridge                         Eleanor Freed

Gracen Gunter                              Aadarsh Iyengar

Jenna Jonkman                            Vishakh Raja

Madhumitha Rangaraj                  Delisha Sood

Paige Via                                      Jack Wiese

B. West Collierville Middle School Girls Soccer, 2023 TMSSA Sectional Champions

Mr. Tyler Salyer, WCMS Principal, introduced Coach Cody Ray and Coach Ken Mears.  They 

recognized the Girls Soccer 2023 TMSAA Sectional Champions.

C. Gabe Bullock, 2023 TMSAA Cross Country State Champion

Ms. Anita Swindle, CMS Principal, introduced Coach Tammy Townsend and Coach David 

Townsend.  TMSAA 2023 Cross Country State Champion Gabe Bullock was recognized for his 

outstanding accomplishments. 



D. Dragons Tennis Team, 2023 TMSAA State Champions

Coach Tony Cherone, Dragons Tennis Coach, recognized the 2023 TMSAA State Champions.

E. Tony Cherone, 2023 USPTA High School Coach of the Year

Mr. Jeff Jones recognized Dragon Coach Tony Cherone, for receiving the 2023 USPTA High 

School Coach of the Year.

VI. Public Comments

There was one public comment.

Ms. Shannon Colwick, 1105 Legacy Lake Circle, Collierville, TN  38017, Collierville Education 

Association's President

VII. Approval of Agenda

Motion Passed: Paul Childers made the motion to approve the October 24, 2023 Business Meeting 

Agenda. The motion was seconded by Wanda Chism. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

VIII. Business Affairs

A. Approval of Minutes

1. Approval of September 26,2023 Board Business Meeting Minutes

Motion Passed: Keri Blair made the motion to approve the September 26, 2023 Board 

Business Meeting Minutes. The motion was seconded by Wanda Gibbs. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   



B. Approval of Monthly Financials

1. Approval of September 2023 Financial Statements

Motion Passed: Wanda Gibbs made the motion to approve the September Monthly 

Financial Statement. The motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

IX. Reports

A. Chairman's Report

Board Chairman Cox exercised his point of personal privilege to present the Heart of Collierville 

Award to Dr. Gary Lilly.  All board members took part in reading the nomination.

B. Director's Report

• It is awesome to recognize so many talented students and successful programs at each meeting. 

o I think we may need to add a meeting.

• Apple Distinguished Schools 

o Dr. Kameron Ball with Apple and others were invited to see the showcase of technology 

at Bailey Station Elementary and WCMS today. 

▪ Join Collierville Elementary School, previously ADS

▪ Thank you all for joining us. 

• Amazing to see the way technology is used to support learning. 

o Not about the technology ? tool to bring learning alive

o Thank BOE for support of technology initiatives.

• Three of our schools join approximately 500 across the US and Canada to be recognized as Model 

PLC at Work Schools! 

o Schools 

▪ Bailey Station Elementary

▪ Crosswind Elementary

▪ Collierville Middle School



o Qualifications 

▪ Demonstrate commitment to Professional Learning Community concepts

▪ Implement those concepts for at least three years

▪ Presenting clear evidence of improved student learning

▪ Providing data on a yearly basis to provide schools meet all criteria

• Spotlight School of the Month: Collierville High School 

o CHS offers a staggering array of courses, extracurricular activities, and programming for 

students.

o Faculty, staff, and administrators actively promote opportunities to prepare students for 

lives of scholarship, integrity, and service. 

▪ Just yesterday, students presented a check for almost $6k to Jim Jaggers for the 

Go Jim Go fundraiser in support of Le Bonheur Childrens Hospital.

• October is Principals Month 

o Take a moment to celebrate and express gratitude to the remarkable principals we have in 

our district.

o Each and every day, they display an unwavering commitment to excellence at their 

schools.

o They are mentors, leaders, and pillars of our educational community.

o Let’s offer them our deepest thanks for their invaluable contributions.

• Reminders: 

o No BOE meeting in November 

▪ TSBA Leadership Conference and Annual Convention

o Football game this Friday, 7pm Dragon Stadium, with neighbors to the West

o Saturday: Race for the ‘Ville, 6:30pm, WCMS

X. Business Items for Approval

A. Approval of Policy #3.202 Emergency Operation Plan

Motion Passed: Wanda Chism made the motion to approve policy #3.202 Emergency Operation 

Plan. The motion was seconded by Wanda Gibbs. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   



Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Approval of Policy #6.201 Compulsory Attendance

Motion Passed: Wanda Gibbs made the motion to approve policy #6.201 Compulsory 

Attendance. The motion was seconded by Wanda Chism. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

C. Approval of Altria Group settlement from Frantz Law Group

Motion Passed: Paul Childers made the motion to approve the Altria Group settlement from 

Frantz Law Firm. The motion was seconded by Wanda Chism. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

D. TN Department of Education 2023 LEA Compliance Report

Motion Passed: Wanda Gibbs made the motion to approve the 2023 TN Department of 

Education LEA Compliance Report. The motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   



E. Approval of FY24 ESSER 2.0

Motion Passed: Paul Childers made the motion to approve FY24 ESSER 2.0. The motion was 

seconded by Wanda Chism. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

F. Approval of FY24 ESSER 3.0

Motion Passed: Wanda Chism made the motion to approve FY24 ESSER 3.0. The motion was 

seconded by Paul Childers. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

G. Approval of Resolution 2024-06 General Fund Budget 2023-24 Amendment #2

Motion Passed: Keri Blair made the motion to approve Resolution 2024-06 General Fund 

Budget Amendment. The motion was seconded by Wanda Gibbs. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

H. Approval of Resolution 2024-07 Capital Project Fund Budget Amendment #1

Motion Passed: Keri Blair made the motion to approve Resolution 2024-07 Capital Fund 

Budget Amendment #1. The motion was seconded by Wanda Chism. 

Keri Blair:   Yea   



Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

I. Approval of Bid #FY24005 HVAC Equipment at Bailey Station Elementary and 

Collierville Elementary awarded to M & A Supply Company

Motion Passed: Paul Childers made the motion to approve Bid #FY24005 HVAC Equipment at 

BSE and CES awarded to M&A Supply. The motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

J. Approval of Bid #FY24006 HVAC Equipment (OSAs) at Bailey Station Elementary and 

Collierville Elementary awarded to Etairos HVAC

Motion Passed: Paul Childers made the motion to approve Bid FY#24006 HVAC Equipment 

(OSAs) at BSE and CES with award to Etairos HVAC. The motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

K. Approval of TISA Accountability Survey

Motion Passed: Keri Blair made the motion to approve the TISA Accountability Survey. The 

motion was seconded by Wanda Chism. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   



Wanda Gibbs:   Yea   

Wright Cox:   Yea   

XI. New Business Items for Approval

A. Approval of the PRESIDIO quote in the amount of $154,156.70 for the network 

installation at the new Central Office location, based on the contract with CISCO NASPO 

AR3227 Tennessee 65778

Motion Passed: Paul Childers made the motion to approve the Presidio quote in the amount of 

$154,156.70 for network installation at the new Central Office location. The motion was 

seconded by Wanda Chism. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Approval of the Collierville Schools Superintendent Search Timeline.

Motion Passed: Paul Childers made the motion to approve the Collierville Schools 

Superintendent Search Timeline. The motion was seconded by Wanda Gibbs. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

C. Approval of Interim Superintendent Employment Agreement

Motion Passed: Wanda Chism made the motion to approve the Interim Superintendent 

Employment Agreement. The motion was seconded by Paul Childers. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   



Wanda Gibbs:   Yea   

Wright Cox:   Yea   

XII. Adjournment

The meeting adjourned at X pm. 

                                                                          

Chairman

                                                                         ???????

Superintendent



Minutes of the Special Called Business Meeting
October 26, 2023 1:00 PM

Grace Valley Church
10576 Collierville Rd
Collierville, TN 38017

I. Call to Order

The Collierville Schools Board of Education Business Meeting was called to order by Board 

Chairman, Wright Cox at 1:00 pm.

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. All board members were present, 

representing a quorum.

III. Approval of Agenda

Motion Passed: Wanda Chism made the motion to approve the October 26, 2023, Special Called 

Board Agenda. The motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

IV. Business Items

A. Approval of real estate purchase at 232/234 College Street, Collierville TN  38017

Motion Passed: Wanda Chism made the motion to approve the real estate purchase at 232/234 

College Street, Collierville, TN. The motion was seconded by Paul Childers. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   



B. Approval to purchase additional units of Mechatronics training equipment from 

Reletech in the amount of $258,617.00

Motion Passed: Keri Blair made the motion to approve the purchase of additional units of 

Mechatronics training equipment from Reletech in the amount of $258,617. The motion was 

seconded by Wanda Gibbs. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

V. Adjournment

The meeting was adjourned at 1:23 pm.

____________________________________
Chairman

____________________________________

Superintendent



Minutes of the Special Called Business Meeting
December 5, 2023 2:30 PM

Collierville Schools Administrative Office - Upstairs Conference Room
145 West Poplar Avenue

Collierville, TN 38017

I. Call to Order

The joint meeting between the Collierville Schools Board of Education and the Board of Mayor and 

Aldermen was called to order by Board Chairman, Wright Cox at 2:30pm.

 

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. All board members were present, 

representing a quorum.

III. Resolution 2024-10 Opposing the Education Freedom Scholarship Act

Approval of Resolution 2024-10, a joint resolution by Collierville Schools and the Town of 

Collierville opposing the Education Freedom Scholarship Act.  The resolution was voted on, 

approved and signed by both the town and Collierville Schools.

IV. Adjournment

The Joint Meeting of Collierville Schools and the Board of Mayor and Aldermen was adjourned at 

2:51pm
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November 13, 2023 
 
Thomas Dougherty 
Collierville Schools 
 
Project Name: JTNCS-23284 
   Collierville Schools 
   Central Office 
 
Network Communications Systems is pleased to present this proposal and looks 
forward to working with you on this project.  Please feel free to call should you have 
any questions.  This proposal is based on: 

• Collierville Structured Cabling Specifications 
• Revision 2 drawings dated 9-22-23 
• UTHSC ITS Infrastructure Collective #3468224, Framework PO# 

5500009945. 
 

INSTALLATION SPECIFICATIONS 
 
Cabling System: Panduit/General Structured Cabling 

System 
 
 
Cable Types/Specifications: Network and WAP cabling will be 

Panduit CAT6 Enhanced GS6000, yellow 
plenum cable. 

 
 Camera cabling will be Panduit CAT6 

Enhanced GS6000, green plenum cable. 
 
        
Project Manager:    Jason W. Terry / Registered BICSI TECH 
      Tyler Brooker / BICSI RCDD 
       
 
Total Station Drops: (91) 2-port CAT6 outlets [182] 
 (11)  1-port CAT6 outlets-MFP/Door [11] 
 (25) 2-port CAT6 outlets-WAP [50] 
 (12) 3-port CAT6 outlets-Tech [36] 
 (4) 1-port CAT6 outlets-Cameras [4] 
 (16) CAT6 cables-boardroom [16] 
      (299)  Total Cables  

4133 Senator St.    
Memphis, Tennessee 38118 
(901) 366-1900 Office 

            (901) 366-1265 Fax 
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Comm/Equipment Rooms:   MDF 125 
 
 
Workstation Terminations: Network and WAP CAT6 cables will 

terminate with Panduit CAT6 yellow 
network jacks on each end.  Jacks will 
mount in 48-port flat modular patch 
panels in the MDF. 

 
 Camera CAT6 cables will terminate with 

Panduit CAT6 green jacks on each end.  
Jacks will mount in a 24-port flat 
modular patch panel in the MDF. 

 
 
Faceplate Mounting: Network CAT6 jacks will mount in 

Panduit white 2-port faceplates.   
 

WAP jacks will mount in Panduit 2-port 
white surface mount boxes.  
 
Camera jacks will mount in Panduit 2-
port white surface mount boxes. 

 
 
MC and ER Equipment: Owner provided/owner installed.  
 
 
Conduit/Pathways: EC is responsible for all conduit stub-ups, 

core drills, underground service provider 
conduits, underground conduits to other 
buildings, conduit in open and solid 
ceilings, required cable/basket tray (if 
any) and j-hook support system in all 
corridors. 

 
 NCS is responsible for installing j-hooks 

in classroom ceilings and where 
necessary. 
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Relay Racks/Cable Management: NCS shall provide/install (2) Panduit 7’ 4-

post racks in the MDF. 
 
 NCS shall provide/install (3) Panduit 8” 

vertical managers, front/rear, with doors. 
 
 NCS shall provide/install (4) Panduit 2U 

front/rear horizontal managers, (2) in 
each 4-post rack for miscellaneous patch 
cord routing. 

 
 
Support: Provide/install j-hooks every 4-5 feet as 

required. 
     
 
Testing Requirements: All CAT6 cables will be tested with a 

Fluke DSX-5000 Cable Analyzer.  Test 
results will be provided at completion of 
the project. 

 
 
Labeling: All cables will be labeled the same on each 

end with a customer approved labeling 
scheme. 

 
Patch Cords: NCS will provide/install (1) 8” Panduit 

CAT6 patch cord for 100% patch panel 
port count in the MDF, totaling (300).  
Yellow 8” patch cords will be installed for 
all network and WAP cables; green 8” for 
camera cables. 

 
 NCS will provide/install (1) 7-foot 

Panduit YELLOW CAT6 patch cord for 
50% cable count at the workstations and 
WAP, totaling (150). 

 
 NCS will provide/install (1) 7-foot 

Panduit GREEN CAT6 patch cord for 
100% cable count at camera locations. 

 
 
Wireless APs: Owner-provided / NCS installed. 
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Permits: NCS will obtain all required low voltage 
permits and will call in all rough-in and 
final inspections. 

 
 
Pricing: Pricing will remain valid for 30-days from 

the date of quotation. 
 
 
Warranty: A 25-Year PanGen Structured Cabling 

Warranty will be provided for this 
project. 

 
 
Asbuilts: Asbuilt drawings will be provided for this 

project. 
 
 
PRICE:     $109,940.00 
 
 
Billing: Project will be billed in monthly 

progressive draws. 
 
 
 
ASSUMPTIONS/EXCLUSIONS 

1. Pricing based on UTHSC ITS Infrastructure Collective #3468224, 
Framework PO# 5500009945. 

2. All work will be performed during regular business hours, Monday-Friday, 
8am-5pm.  Overtime rates not included. 

3. Lift rental not included. 
4. All conduits shall be installed by others.  All conduits shall free and clear of 

any obstructions. 
5. STI fire caulk, fire putty and mineral wool will be installed as needed. 

 
 

The above pricing is based on NCS being awarded both the labor and material portions 
of the project.   
 
Any additional labor or materials requested by the customer may result in additional 
charges/change orders.  
 
Due to continuing price increases in materials, the above price is based on material 
pricing at the time of quotation. 
 
 
Authorized Signature: ________________________________________ 
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Purchase Order #: ___________________________________________ 
 
Date: _______________________________________________________ 
 
 
**A signature above, or purchase order in lieu of, constitutes a binding contract 
between Network Communications Systems, LLC and the customer to whom the 
quotation is provided. 
 
 
 
 
 
 
Once again, I thank you for this opportunity and hope to hear from you soon. 
 
 
Best Regards 

 
Jason W. Terry 
Network Communications Systems 
COO / Sales Supervisor 
Registered ITS BICSI Technician 
4133 Senator Rd. 
Memphis, TN  38118 
Office:   901-366-1900 x14 
Cell:  901-494-0161 
Fax:  901-366-1265 
jterry@ncstn.com 

mailto:jterry@ncstn.com


RFP #: RFP #24007
RFP Issue Date: 10/19/2023
RFP Due Date: 11/16/2023

RFP Coordinator: Thomas Dougherty
Awarded  Vendor: A & B Construction

RFP SCORING CRITERIA Value
NICKSON GENERAL

CONTRACTORS
A & B CONSTRUCTION

Manufacturer/Vendor Reputation and Reliability 80 73 75
Responsiveness to the RFP and Criteria 60 54 54
Proposed site and Equipment Designs 60 50 54
Safety and Accessibility 60 54 60
Quality, Durability, and Ease of Maintenance 40 33 40
Cost 60 47 55
IPEMA, ADA, CPSC. And ASTM Guidelines and Certifications 40 40 40

Final RFP Score 400 351 378



FIRE ALARM REPLACEMENT AT CROSSWIND ELEM FY#24008

VENDOR Alarmtec Systems Johnson Controls Premier Safety Nichols Fire & Security State Systems
Terms: Net 30 Net 30 Net 30 Net 30
Delivery: Days A.R.O. 34 19-Jul-24 53 30 5

Manufacturer Notifier Simplex
Autocall -

Johnson Controls Notifier Edwards
Model CPU2-640 4100ES 4010 Inspire N16e EST4

Total 124,956.00 175,746.81 97,195.00 129,425.00 159,800.00

Performance, Materials & Labor Bond
(Cost per $1,000) 15.00 6.00 3.00 30.00 15.00

Projected Completion Date 7/12/2024 7/19/2024 7/12/2024 7/19/2024 7/19/2024

Total Bid Price for all items 124,956.00 175,746.81 97,195.00 129,425.00 159,800.00



















































Site Name: Collierville High School
                                                                                                  Site No: TN 1031
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After recording return to:
TVT II, LLC
Attn: Site Management
495 Tennessee Street, Suite 152
Memphis, TN 38103

Property Address: 11605 East Shelby Drive Collierville, TN

AMENDMENT TO LEASE AGREEMENT

This AMENDMENT TO LEASE AGREEMENT (the “Amendment”) is made and entered into this _____ 
day of December 2023, by and between Collierville Schools, hereinafter called "Lessor", and TVT II LLC, a Delaware 
limited liability company, whose address is 495 Tennessee Street, Suite 152, Memphis, TN 38103, hereinafter called 
"Lessee."

W I T N E S S E T H:

WHEREAS; Lessor and Lessee entered into that certain Option and Lease Agreement dated October 28th, 
2021, as assigned to TVT II, LLC on November 1st, 2021, (the "Lease"); 

WHEREAS, the Lease relates to certain real property located in, County of Shelby, State of Tennessee, more 
particularly described in Exhibit A to the Lease (the "Real Property"); and

WHEREAS, Lessor and Lessee deem it appropriate to amend the Lease as of the date first above written.

NOW THEREFORE, in consideration of the foregoing, Lessor and Lessee do hereby agree as follows:

1. Exhibits “A” and "B" require replacement once a survey has been completed. Such survey was 
completed in 2022 and updated 11/20/2023.  The parties intent to replace the lease area and 
easement legal descriptions with updated legal descriptions.  Therefore, the Lease is hereby 
amended by substituting in its place Exhibits “A” and “B" to this Amendment.

1. Except as amended hereby, all of the other terms, agreements and provisions of the Lease are hereby 
ratified and confirmed by Lessor and Lessee. This Amendment or a short-form memorandum of this 
Amendment may be recorded at Lessor or Lessee’s option the office of the recorder of deeds for the 
county in which the Real Property is located. To the extent the Lease or a memorandum thereof has 
not previously been recorded, this Amendment shall constitute a “memorandum of lease” under 
applicable State law and may be recorded in the applicable public records. In the event of any 
inconsistencies between the Lease and this Amendment, the terms of this Amendment shall control.  
The Lease, as amended, shall be binding upon and inure to the benefit of the parties hereto and their 
respective heirs, legal representatives, successors and assigns.  Except as amended hereby, all of the 
capitalized terms used herein shall have the same meaning as contained in the Lease. 

[Signature Pages to Follow]



Site Name: Collierville High School
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IN WITNESS WHEREOF, this Amendment has been executed as of the day and year first above written.
 

LESSEE:
TVT II LLC, a Delaware limited liability 
company

By:
       William Orgel
Its: President

STATE OF TENNESSEE
COUNTY OF SHELBY

Before me, a Notary Public in and for said State and County, duly commissioned and qualified, personally appeared 
William Orgel, with whom I am personally acquainted, and who, upon oath, acknowledged himself to be the President 
of TVT II  LLC, a limited liability company, and that he executed the foregoing instrument for the purposes therein 
contained, by signing the name of the company by himself as such officer.

Witness my hand, at office, this  day of , 2023.

Notary Public
My Commission Expires:



Site Name: Collierville High School
                                                                                                  Site No: TN 1031
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IN WITNESS WHEREOF, this Amendment has been executed as of the day and year first above written.

LESSOR:
              Collierville Schools 
CHAIRMAN OF THE BOARD OF EDUCATION 

By:    
     Print Name: Gary Lilly 
   

STATE OF TENNESSEE
COUNTY OF SHELBY

Before me, a Notary Public in and for said State and County, duly commissioned and qualified, personally 
appeared Gary Lilly with whom I am personally acquainted, and who, upon oath, acknowledged himself/herself to be 
the BOARD CHAIRMAN of the Collierville Schools, a Tennessee Municipal School District  , and that he/she 
executed the foregoing instrument for the purposes therein contained, by signing the name of the company by 
himself/herself as such officer.

Witness my hand, at office, this  day of , 2023.

Notary Public
My Commission Expires:
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Exhibit A



Site Name: Collierville High School
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Exhibit B

Property description of part of The Collierville School District property as described in Instrument 
15120155 in Collierville, Shelby County, Tennessee:

(Lease Area)

Commencing at the intersection of the south line of East Shelby Drive (114 foot right-of-way) with the 
west line of the Cartwright Farms Partnership property as described in Instrument 05208856; thence 
North 87 degrees 37 minutes 17 seconds West with the south line of East Shelby Drive a distance of 
75.56 feet to a point; thence South 02 degrees 22 minutes 43 seconds West a distance of 201.14 feet to 
an iron pin set at the true point of beginning; thence South 30 degrees 57 minutes 20 seconds East a 
distance of 65.00 feet to an iron pin set; thence South 59 degrees 02 minutes 40 seconds West a 
distance of 65.00 feet to an iron pin set; thence North 30 degrees 57 minutes 20 seconds West a 
distance of 65.00 feet to an iron pin set; thence North 59 degrees 02 minutes 40 seconds East a distance 
of 65.00 feet to the point of beginning and containing 4,225 square feet.

(Ingress/Egress and Utility Easement)

Commencing at the intersection of the south line of East Shelby Drive (114 foot right-of-way) with the 
west line of the Cartwright Farms Partnership property as described in Instrument 05208856; thence 
North 87 degrees 37 minutes 17 seconds West with the south line of East Shelby Drive a distance of 
291.44 feet to the point of beginning; thence South 02 degrees 18 minutes 55 seconds West a distance 
of 201.59 feet to a point; thence South 87 degrees 45 minutes 32 seconds East a distance of 137.93 feet 
to a point; thence South 30 degrees 57 minutes 20 seconds East a distance of 57.61 feet to a point; 
thence South 59 degrees 02 minutes 40 seconds West a distance of 30.00 feet to a point; thence North 
30 degrees 57 minutes 20 seconds West a distance of 41.39 feet to a point; thence North 87 degrees 45 
minutes 32 seconds West a distance of 156.74 feet to a point; thence North 02 degrees 18 minutes 55 
seconds East a distance of 231.67 feet to a point in the south line of East Shelby Drive; thence South 87 
degrees 37 minutes 17 seconds East with the south line of East Shelby Drive a distance of 35.00 feet to 
the point of beginning and containing 13,487 square feet.
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