
Collierville Schools Board Business Meeting
October 24, 2023 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Special Recognitions

A. 2024 National Merit Commended Scholars Roger Jones, CHS Principal
B. West Collierville Middle School Girls Soccer, 2023 
TMSSA Sectional Champions

Tyler Salyer, WCMS Principal

C. Gabe Bullock, 2023 TMSAA Cross Country State 
Champion

Anita Swindle, CMS Principal

D. Dragons Tennis Team, 2023 TMSAA State Champions Coach Tony Cherone
E. Tony Cherone, 2023 USPTA High School Coach of the 
Year

Roger Jones, CHS Principal

VI. Public Comments Wright Cox, Chairman
VII. Approval of Agenda Wright Cox, Chairman
VIII. Business Affairs Wright Cox, Chairman

A. Approval of Minutes

1. Approval of September 26,2023 Board Business 
Meeting Minutes

Wright Cox, Chairman 

B. Approval of Monthly Financials

1. Approval of September 2023 Financial Statements Dr. Gary Lilly, Director of Schools
IX. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Gary Lilly, Director of Schools

X. Business Items for Approval

A. Approval of Policy #3.202 Emergency Operation Plan Dr. Gary Lilly, Director of Schools
B. Approval of Policy #6.201 Compulsory Attendance Dr. Gary Lilly, Director of Schools
C. Approval of Altria Group settlement from Frantz Law 
Group

Dr. Gary Lilly, Director of Schools

D. TN Department of Education 2023 LEA Compliance 
Report

Dr. Gary Lilly, Director of Schools

E. Approval of FY24 ESSER 2.0 Dr. Gary Lilly, Director of Schools
F. Approval of FY24 ESSER 3.0 Dr. Gary Lilly, Director of Schools



G. Approval of Resolution 2024-06 General Fund Budget 
2023-24 Amendment #2

Dr. Gary Lilly, Director of Schools

H. Approval of Resolution 2024-07 Capital Project Fund 
Budget Amendment #1

Dr. Gary Lilly, Director of Schools

I. Approval of Bid #FY24005 HVAC Equipment at Bailey 
Station Elementary and Collierville Elementary awarded to 
M & A Spply Company

Dr. Gary Lilly, Director of Schools

J. Approval of Bid #FY24006 HVAC Equipment (OSAs) at 
Bailey Station Elementary and Collierville Elementary 
awarded to Etairos HVAC

Dr. Gary Lilly, Director of Schools

K. Approval of TISA Accountability Survey Dr. Gary Lilly, Director of Schools
XI. New Business Items for Approval Dr. Gary Lilly, Director of Schools

A. Approval of the PRESIDIO quote in the amount of 
$154,156.70 for the network installation at the new Central 
Office location, based on the contract with CISCO NASPO 
AR3227 Tennessee 65778

Dr. Gary Lilly, Director of Schools

B. Approval of the Collierville Schools Superintendent 
Search Timeline.

Wright Cox, Chairman

C. Approval of Interim Superintendent Employment 
Agreement

Mike Marshall, Board Attorney

XII. Adjournment



Minutes of the Collierville Schools Board Business Meeting
September 26, 2023 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

Attendance Taken at 6:00 PM. 
Keri Blair:   Present   
Paul Childers:   Present   
Wanda Chism:   Absent   
Wright Cox:   Present   
Wanda Gibbs:   Present   

I. Call to Order

The Collierville Schools Board of Education Business Meeting was called to order by Board 

Chairman, Wright Cox at 6:00 pm.

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. Board Member Wanda Chism was not 

present for the meeting.

III. Moment of Silence

Board Chairman, Wright Cox, led the meeting in prayer.

IV. Pledge of Allegiance

The Pledge of Allegiance was led by Board Member Wanda Gibbs.

V. Special Recognitions

A. Collierville High School Class of 2024 National Merit Semifinalists

Mr. Roger Jones, Principal of Collierville High School, recognized and congratulated the 

following Class of 2024 National Merit Semifinalists:

Arya Arun Swapneel Mandal

Reena Baswa Aden Pettet

Cole Fairchild Jeeval Rambiya

Annie Hu Rathishsai Surineni

Lynn Hui Lauren Yang



VI. Public Comments

Ms. Shannon Colwick, 1105 Legacy Lake Circle, Collierville, TN  38017

Ms. Colwick introduced herself as the Collierville Education Association's President and explained 

the mission of Collieriville Education Association.

VII. Approval of September 26, 2023 Agenda

Motion Passed:Wanda Gibbs made the motion to approve the September 26, 2023 Board Agenda. 

The motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Absent   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

VIII. Business Affairs

A. Approval of Minutes

1. Minutes of August 22, 2023 Business Meeting

Motion Passed:Paul Childers made the motion to approve the August 22, 2023 Board 

Business Meeting Minutes. The motion was seconded by Wanda Gibbs. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Absent   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Approval of Monthly Financials

1. August Financial Statement

Motion Passed:Paul Childers made the motion to approve the August Monthly Financial 

Statement. The motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Yea   



Wanda Chism:   Absent   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

IX. Reports

A. Chairman's Report

Board Chairman Cox stated that the Board is working hard to begin the search for a new 
Superintendent.  There will be a Resolution later in the meeting regarding the search and the 
Interim.
B. Director's Report

• Congratulations to our National Merit Semifinalists! 
o Will recognize our Commended Scholars in an upcoming meeting.

• Thanked all those who organized, volunteered at, and attended the Collierville Balloon Festival 
last weekend. 

o We had lots of student volunteers 
▪ Holding balloons for the tethered rides
▪ BOE member Paul Childers worked that section as well.

o The proceeds from the event support education initiatives in region 
▪ CEF grants
▪ Rotary Foundation 

• Student scholarships
• Teacher of the Year awards

• Noted that this month’s Spotlight School is Collierville Elementary 
o We appreciate our faculty, staff, and administrators.
o As well as CEF, BOE, and PTA for providing the great appreciation luncheon Friday.

• Amazing what happens when you have great students, involved parents, supportive community, 
and incredible teachers. 

o Extremely proud that Crosswind Elementary School was selected as one of six National 
Blue Ribbon School winners in Tennessee last week! 
▪ Sending Principal Murin and others to Washington, D.C., to accept their Blue 

Ribbon in November.
• Facility updates 

o CHS Wing Expansion 
▪ Coming along nicely; hope to get under roof prior to winter.

o Cell tower location is changing slightly due to unexpected wetlands designation across 
the planned access path at the original location. 

o New Central Office update 
▪ Tentative closing, October 25
▪ GMP later on agenda
▪ Push renovations to middle of June.



• Events 
o Friday: Hosting Homecoming against White Station, 7pm, @Dragon Stadium
o Saturday: Pride of Collierville Band, hosting Tournament of Champions 

▪ Gates open at 5pm, Lander’s Sportsplex
▪ Tickets available on band’s website

X. Business Items for Approval

A. Approval of Policy #5.303 Personal and Professional Leave

Motion Passed:Paul Childers made the motion to approve Policy #5.303 Personal and 

Professional Leave. The motion was seconded by Wanda Gibbs. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Absent   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Approval of Policy #5.310 Vacation and Holidays

Motion Passed:Keri Blair made the motion to approve Policy #5.310 Vacation and Holidays. 

The motion was seconded by Wanda Gibbs. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Absent   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

C. Policy #4.605 Graduation Requirements

Motion Passed:Paul Childers made the motion to approve Policy #4.605 Graduation 

Requirements. The motion was seconded by Wanda Gibbs. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Absent   

Wanda Gibbs:   Yea   



Wright Cox:   Yea   

D. Approval of updated 2023-2024 Middle School Fees

Motion Passed:Paul Childers made the motion to approve the Updated 2023-2024 Middle 

School Fees. The motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Absent   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

E. Approval of updated 2023-2024 High School Fees

Approval of updated 2023-2024 Middle School Fees

Motion Passed:Keri Blair made the motion to approve the Updated 2023-2024 High School 

Fees. The motion was seconded by Wanda Gibbs. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Absent   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

XI. Other Business Items for Approval

A. Approval of the final GMP for renovations at 215 W Poplar Ave, Collierville, TN  38017

Motion Passed:Paul Childers made the motion to approve the final GMP by Linkous 

Construction for renovations at 214 West Poplar Ave, Collierville, TN 38017. The motion was 

seconded by Wanda Gibbs. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Absent   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   



B. Resolution 2024-04 Appointment of Interim Superintendent

Motion Passed:Paul Childers made the motion to approve Resolution 2024-04 Appointment of 

an Interim Superintendent. Board Attorney, Mike Marshall was instructed to negotiate an interim 

contract with Assistant Superintndent Jeff Jones, to serve as Interim Superintendent. The motion 

was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Absent   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

C. Resolution 2024-05 Authorization of Superintendent Search

Motion Passed:Keri Blair made the motion to approve Resolution 2024-05 Authorizing the 

Search for a Superintendent of Collierville Schools. The motion was seconded by Paul Childers. 

Keri Blair:   Yea   

Paul Childers:   Yea   

Wanda Chism:   Absent   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

XII. Adjournment

The meeting adjourned at 6:33 pm. 

                                                                          

Chairman

                                                                         

Superintendent























































































































































































































































































Version Date: October 19, 2023

Collierville Schools Board of Education
Descriptor Code:

3.202
Issued Date:

11/19/19
Monitoring:

Review: Annually, 
in November

Descriptor Term:

Emergency Operations Plan
Rescinds:

3.202
Issued:

07/25/17
07/12/16
05/13/14

1 The Director of Schools or his/her designee shall be responsible for developing and maintaining a 
2 District Emergency Operations Plan, which is a fluid document that integrates a comprehensive, multi-
3 hazard approach following both state and FEMA (Federal Emergency Management Agency) model 
4 guidelines to include mitigation and prevention, preparedness, response, and recovery.1

5 The principal of each school or his/her designee shall be responsible for developing and maintaining a 
6 School Emergency Operations Plans, based on the District Model, and develop and implement 
7 emergency practice drills with the approval of the Director of Schools or his/her designee. When 
8 appropriate, such drills shall be held in conjunction with emergency response agencies. Safety 
9 procedures shall be in written form and distributed to all school staff, as appropriate. 

10 The Board of Education directs the Superintendent to ensure that each school principal is familiar with 
11 and implements the school safety plan developed for their school. School safety plans should strive to 
12 allow for the safety of students and staff and the necessary ingress and egress to and from the building. 
13 If, consistent with the School safety plan, the school does utilize various entrances other than the main 
14 entrance to the school building during arrival, dismissal, and various other school events, these entrances 
15 will be monitored by school staff during these times in accordance with state law.

16 FIRE AND SAFETY DRILLS

17 The principal shall ensure that one fire drill requiring full evacuation is given every thirty (30) school 
18 days, with two (2) fire drills occurring during the first thirty (30) full days of the school. Additionally, 
19 he/she shall ensure that four (4) fire safety educational announcements are conducted throughout the 
20 year.2 

21 The principal or his/her designee shall regularly check the quantity, locations, and conditions of fire 
22 extinguishers and shall provide instruction for all school personnel on how to properly use fire 
23 extinguishers.

24 The principal shall ensure that three (3) additional safety drills are given during the school year. Two (2) 
25 of these safety drills must include earthquake drills and one drill may cover inclement weather, intruders, 
26 or other emergency drills that do not require full evacuation. 3

27 ARMED INTRUDER DRILLS

28 The Director of Schools or his/her designee shall ensure that each school safety team conducts at least 
29 one (1) armed intruder drill annually in coordination with local law enforcement.4



Emergency Operations Plan 3.202
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1 AED PROGRAMS AND DRILLS5

2 The Director of Schools or his/her designee shall establish a program for automated external defibrillator 
3 (AED) use in the schools by ensuring compliance with the laws relative to training, a written plan for 
4 use, notification, and maintenance and testing of devices. 

5 Any school with an AED shall conduct annual CPR and AED training for school personnel to practice 
6 the use of these life-saving measures and to evaluate the school’s preparedness in the event of sudden 
7 cardiac arrest. 

8 In addition, the principal of any school with an AED shall ensure that a drill occur each school year so 
9 that both school staff and students are aware of the steps that must be taken in the event of a medical 

10 emergency that requires the use of CPR and an AED.

11 DOCUMENTATION 

12 A record of all fire, safety, armed intruder, CPR, AED, and any other type of emergency drill, including 
13 the time and date, shall be kept in each school’s office and sent to the Director of Schools or his/her 
14 designee at the end of each school year. Upon request, drill records may be sent to the Department of 
15 Education, state fire marshal, or the state fire marshal’s deputies or assistants for inspection and review.3

16 Building-level emergency response plans shall be confidential and shall not be subject to any open or 
17 public records requirements.6 

18 MEDICAL EMERGENCIES/PANDEMIC FLU7

19 In the event of medical emergencies, such as a pandemic flu outbreak, school officials shall cooperate 
20 and consult with the local and state health departments and other local emergency or healthcare providers 
21 in protecting students and the community from further infection. 

_______________________________ _____________________________

Legal References Cross References

1. TCA 49-6-804; TCA 49-6-806
2. TCA 68-102-137(b)
3. TCA 68-102-137(f)
4. TCA 49-6-807
5. TCA 49-2-122(b)(2)(A); TCA 49-6-1208
6. TCA 49-6-808(c)
7. TCA 49-6-3004(a), (e); TCA 49-5-404

Emergency Closings 1.8011
Community Use of School Facilities 3.206



























































Accountability Report: Collierville Schools 2023-2028

Goal Statement Indicator

Goal 1: 3rd grade reading 78% of 3rd grade students will be proficient on the TCAP Reading 
test by 2028

Goal 2: All Students ELA 70% of all students will be proficient on 3-8 ELA TCAP and ELA 
9/10 End of Course Tests by 2028

Goal 3: All Students Math 73% of all students will be proficient on the 3-8 Math TCAP and 
Algebra 1, Algebra 2 and Geometry End of Course tests by 2028. 

Goal 4: Ready Graduate 
Status

78% of all students will meet Ready Graduate Status for 
graduation by 2028. 

Goal Current Indicator 22/23

Goal 1: 3rd grade reading 74.5%

Goal 2: All Students ELA 65.1%

Goal 3: All Students Math 69.1%

Goal 4: Ready Graduate Status 74.8%



Goal Statement Budget Statement

Goal 1: 3rd grade reading Using the benchmark data, teachers will
collaborate in the grade-level PLCs to highlight
highly effective teaching practices and
brainstorming possible reteaching strategies that
offer a different approach to instruction. 

Use of Data and Teacher/Stakeholder
Feedback to Determine Instructional Supports
Review the various benchmark data, along with
quarterly feedback from stakeholders, to determine
necessary instructional supports and teacher PD.

Targeted Intervention Supports
Beyond Tier II and Tier III
Students not meeting proficiency on previous
TCAP or district-level screeners/benchmarks will
be targeted to participate in the TN ALL Corps
tutoring program, as well as the Summer Learning
Camps offered by the district.

Early Literacy Network/Partnership
with TNTP
Collierville Schools will continue partnering with
TNTP to support implementation of CKLA, our ELA
curriculum. This partnership will include PD for K-5 teachers, as 
well as walk-throughs to provide
feedback on instruction.

Targeted PD on ELA Instructional
Practice Guide (IPG) for teachers and admin
Teachers and admin will receive targeted and
on-going PD on the ELA Foundational Skills (Pre
K-2) and Knowledge (Pre K-12) IPG. Quarterly
walk-throughs by supervisors and admin will be
driven with feedback using the IPG.

Implementation and Professional
Development Centered on High Quality
Instructional Materials for ELA
ELA teachers in grades K-12 will participate in
ongoing professional learning communities,
professional development, and coaching around



the implementation of high quality instructional
materials and Tennessee standards-based training.

Targeted Writing Instruction
to support teachers’ ability to effectively provide
writing instruction in grades 2-5, a supplemental
writing and curriculum that gives students exposure to
the various types of texts, including paired text, as
well as, writing prompts that best align to Tennessee standards, 
will be implemented in
conjunction with the adopted ELA curriculum.

Daily Grammar Practice will be used as a suppulment to support 
the demands of what students will be required to demonstrate 
on TCAP.

Commonlit.org will be used as a supplement of poetry instruction 
that is not provided in the adopted curriculum.

Goal 2: All Students ELA District utilizes training on HQIM ELA curriculum to create 
district-wide benchmarks to disaggregate data in PLCs. The 
district also utilizes TN All-Corps Tutoring, Summer Learning 
Camps, and RTI periods to provide appropriate tiered 
interventions. Our partnership with TNPT supports training on 
unit and lesson planning, new math standards, and instructional 
focus documents. District-wide PLCs at Work training provided by 
district to help utilize strategies to increase student achievement. 
Newly initiated Grammar and Writing programs K-8 support ELA 
standards in Tier 1 instruction. Core focus on foundational 
literacy skils in grades PreK-2 (sounds first approach) and focus 
on foundational knowledge grades 3-5 are supported by building 
level instructional coaches as well as mentor teachers, district 
supervisors and TDOE. 

Funding provides pathways instructional materials, learning 
camps, All Corps tutoring, interventions, professional 
development, and curriculum.

Goal 3: All Students Math District utilizes training on new HQIM math curriculum to create 
district-wide benchmarks to disaggregate data in PLCs. The 
district also utilizes TN All-Corps Tutoring, Summer Learning 
Camps, and RTI periods to provide appropriate tiered 
interventions. Our partnership with NIET supports training on 
unit and lesson planning, new math standards, and instructional 
focus documents. District-wide PLCs at Work training provided by 
district to help utilize strategies to increase student achievement.



Funding provides pathways instructional materials, learning 
camps, All Corps tutoring, interventions, professional 
development, and curriculum.

Goal 4: Ready Graduate 
Status

Collierville Schools will continue to create enriching opportunities 
by providing ACT preparation sessions, activities, and full practice 
test sessions for all students. We will continue to intention target 
students at risk and work with our counseling department and 
College & Career Coach to create unique, engaging opportunities 
for these students to improve their ACT score. Through analysis 
of ACT results, we will work with our teachers across all 
departments to incorporate ACT remediation in areas of 
weakness. 
 
Before students even step on to the CHS campus, counselors and 
the College & Career Coach will begin having meaningful 
conversations with every student about potential career 
pathways. The basis for these conversations will be through the 
“AchieveWorks Skills” assessment provided through Naviance. 
Through these conversations, we will help bridge our students 
into their specified career cluster and subsequent EPSO 
experiences. By doing so, we can ensure all students are 
provided the opportunity to earn “Ready Graduate” status 
through their achievement on the ACT or the EPSO opportunities 
provided during their four years at CHS. 
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___ 

Choose Consultant 

Approve Search Schedule 

Set Community Meetings 
and Dates and Locations 

n/a 
 

Adopt Criteria 

Interview Candidates 

Begin 2nd phase of 
consideration: Focus on 
one candidate at a time. 

Offer Contract 

Announce Appointment 

Superintendent  
Assumes Position 

Initial Announcement of Position 

Define Criteria 

Distribute Brochure and Place Ads 

Receive & Process 
Candidate Files 

Acknowledge & Verify Completeness of 
Candidates Files 

Begin Evaluation of Credentials  
and Check References 

Screen Candidates According to Adopted 
Criteria & Recommend Candidates to 

Interview 

Notify Unsuccessful Candidates & Check 
Availability of Candidates 

Assist the Board in Preparation for 
Candidate visits and Interviews 

Check Availability of Interviewees 

Recruit Quality 
Candidates 

COLLIERVILLE 
SUPERINTENDENT SEARCH 

TIMELINE AND CRITICAL DECISION SEQUENCE 
Dates:  Board Decision Consultant Activities & Recommendations 

10/3/23 

10/3/23 
 

n/a 

10/5/23 
 

12/5/23 

12/11-13/23 

12/14/23 

12/15/23 

12/18/23 

1/10/24 

_____________ 

_____________ 

_____________ 

_____________ 

_____________ 

Meet with Community/Employee Groups 

__________________________ 

Select Candidates 
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