
Board Work Session
October 17, 2023 4:00 PM

Collierville Schools Administrative Office - Upstairs Conference Room
145 West Poplar Avenue

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Staff Items

A. Policy #3.202 Emergency Operation Plan Dr. Gary Lilly, Director of Schools
B. Policy #6.201 Compulsory Attendance Dr. Gary Lilly, Director of Schools
C. Altria Group settlement from Frantz Law Group Dr. Gary Lilly, Director of Schools
D. TN Department of Education 2023 LEA Compliance 
Report

Dr. Gary Lilly, Director of Schools

E. FY24 ESSER 2.0 Dr. Gary Lilly, Director of Schools
F. FY24 ESSER 3.0 Dr. Gary Lilly, Director of Schools
G. September 2023 Monthly Financials Dr. Gary Lilly, Director of Schools
H. Resolution 2024-06 General Fund Budget 2023-24 
Amendment #2
I. Resolution 2024-07 Capital Project Fund Budget 
Amendment #1

Dr. Gary Lilly, Director of Schools

J. Bid #FY24005 HVAC Equipment at Bailey Station 
Elementary and Collierville Elementary awarded to M & A 
Supply Company

Dr. Gary Lilly, Director of Schools

K. Bid #FY24006 HVAC Equipment (OSAs) at Bailey 
Station and Collierville Elementary recommended award to 
Etairos HVAC.

Dr. Gary Lilly, Director of Schools

L. TISA Accountability Survey Discussion Dr. Gary Lilly, Director of Schools
IV. Adjournment
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1 The Director of Schools or his/her designee shall be responsible for developing and maintaining a 
2 District Emergency Operations Plan, which is a fluid document that integrates a comprehensive, multi-
3 hazard approach following both state and FEMA (Federal Emergency Management Agency) model 
4 guidelines to include mitigation and prevention, preparedness, response, and recovery.1

5 The principal of each school or his/her designee shall be responsible for developing and maintaining a 
6 School Emergency Operations Plans, based on the District Model, and develop and implement 
7 emergency practice drills with the approval of the Director of Schools or his/her designee. When 
8 appropriate, such drills shall be held in conjunction with emergency response agencies. Safety 
9 procedures shall be in written form and distributed to all school staff, as appropriate. 

10 The Board of Education directs the Superintendent to ensure that each school principal is familiar with 
11 and implements the school safety plan developed for their school. School safety plans should strive to 
12 allow for the safety of students and staff and the necessary ingress and egress to and from the building. 
13 If, consistent with the School safety plan, the school does utilize various entrances other than the main 
14 entrance to the school building during arrival, dismissal, and various other school events, these entrances 
15 will be monitored by school staff during these times in accordance with state law.

16 FIRE AND SAFETY DRILLS

17 The principal shall ensure that one fire drill requiring full evacuation is given every thirty (30) school 
18 days, with two (2) fire drills occurring during the first thirty (30) full days of the school. Additionally, 
19 he/she shall ensure that four (4) fire safety educational announcements are conducted throughout the 
20 year.2 

21 The principal or his/her designee shall regularly check the quantity, locations, and conditions of fire 
22 extinguishers and shall provide instruction for all school personnel on how to properly use fire 
23 extinguishers.

24 The principal shall ensure that three (3) additional safety drills are given during the school year. Two (2) 
25 of these safety drills must include earthquake drills and one drill may cover inclement weather, intruders, 
26 or other emergency drills that do not require full evacuation. 3

27 ARMED INTRUDER DRILLS

28 The Director of Schools or his/her designee shall ensure that each school safety team conducts at least 
29 one (1) armed intruder drill annually in coordination with local law enforcement.4
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1 AED PROGRAMS AND DRILLS5

2 The Director of Schools or his/her designee shall establish a program for automated external defibrillator 
3 (AED) use in the schools by ensuring compliance with the laws relative to training, a written plan for 
4 use, notification, and maintenance and testing of devices. 

5 Any school with an AED shall conduct annual CPR and AED training for school personnel to practice 
6 the use of these life-saving measures and to evaluate the school’s preparedness in the event of sudden 
7 cardiac arrest. 

8 In addition, the principal of any school with an AED shall ensure that a drill occur each school year so 
9 that both school staff and students are aware of the steps that must be taken in the event of a medical 

10 emergency that requires the use of CPR and an AED.

11 DOCUMENTATION 

12 A record of all fire, safety, armed intruder, CPR, AED, and any other type of emergency drill, including 
13 the time and date, shall be kept in each school’s office and sent to the Director of Schools or his/her 
14 designee at the end of each school year. Upon request, drill records may be sent to the Department of 
15 Education, state fire marshal, or the state fire marshal’s deputies or assistants for inspection and review.3

16 Building-level emergency response plans shall be confidential and shall not be subject to any open or 
17 public records requirements.6 

18 MEDICAL EMERGENCIES/PANDEMIC FLU7

19 In the event of medical emergencies, such as a pandemic flu outbreak, school officials shall cooperate 
20 and consult with the local and state health departments and other local emergency or healthcare providers 
21 in protecting students and the community from further infection. 

_______________________________ _____________________________

Legal References Cross References

1. TCA 49-6-804; TCA 49-6-806
2. TCA 68-102-137(b)
3. TCA 68-102-137(f)
4. TCA 49-6-807
5. TCA 49-2-122(b)(2)(A); TCA 49-6-1208
6. TCA 49-6-808(c)
7. TCA 49-6-3004(a), (e); TCA 49-5-404

Emergency Closings 1.8011
Community Use of School Facilities 3.206
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