
Board Work Session
September 19, 2023 4:00 PM

Collierville Schools Administrative Office - Upstairs Conference Room
145 West Poplar Avenue

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Staff Items

A. August 2023 Monthly Financial Report Dr. Gary Lilly, Director of Schools
B. Policy #5.303 Personal and Professional Leave Dr. Gary Lilly, Director of Schools
C. Policy #5.310  Vacation and Holidays Dr. Gary Lilly, Director of Schools
D. Policy #4.605 Graduation Requirements Dr. Gary Lilly, Director of Schools
E. Approval of final GMP for renovations at
215 W Poplar Ave, Collierville, TN 38017  (Placeholder)

Dr. Gary Lilly, Director of Schools

F. Updated 2023-2024 Middle School Fees Dr. Gary Lilly, Director of Schools
G. Updated 2023-2024 High School Fees Dr. Gary Lilly, Director of Schools

IV. Adjournment











































































































































































































































































Version Date: September 12, 2023

Collierville Schools Board of Education
Descriptor Code:

5.303
Issued Date:

09/26/23
Monitoring:

Review: Annually, 
in February

Descriptor Term:

Personal and Professional Leave
Rescinds:

 
Issued:

04/08/14

1 Personal and professional leave shall be granted in accordance with the laws of the State of Tennessee and the 
2 rules and regulations of the State Board of Education.

3 Certified employees shall earn personal and professional leave at the rate of one day for each half-year 
4 employed for a total of two (2) days per year.  Any personal and professional leave remaining unused at the end 
5 of a year shall be credited to sick leave.1

6 If, at the termination of services, any employee has been absent for more days than leave has been earned, an 
7 amount sufficient to cover the excess days used shall be deducted from the employee’s final salary payment.

8 Subject to the following conditions, personal leave may be taken at the discretion of the employee:

9 1. Except in emergency, each employee shall give the principal at least one day’s notice in writing of 
10 intent to take leave;

11 2. The approval of both the principal of the school and the Superintendent (or his/her designee) shall be 
12 required:2

13 a. If more than ten percent (10%) of the teachers in any given school request its use on the same 
14 day;

15 b. If requested during any prior established student examination period;

16 c. If requested on the day immediately preceding or following a holiday or vacation period;

17 d. If personal leave is requested for days scheduled for professional development or in-service 
18 training, according to a school calendar adopted by the local board of education prior to the 
19 commencement of the school year; or

20 e. If personal leave is requested for days scheduled for parent-teacher conferences, according to a 
21 school calendar adopted by the local board of education prior to the commencement of the 
22 school year.

23 Professional leave is a short, temporary absence for the purpose of attending workshops and other meetings 
24 relating to school business or serving on boards and commissions which meet during daytime hours when 
25 appointed by a mayor, city council, county executive or county commission.3

26 Requests shall be submitted to the principal at least five (5) days prior to requested leave of absence.
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_____________________________

Legal References

1. TCA 49-5-711; TRR/MS 0520-01-02-.04(3)
2. TCA 49-5-711 (c)(1)
3. TCA 49-5-205



Version Date: September 15, 2023

Collierville Schools Board of Education
Descriptor Code:

5.310
Issued Date:

09/26/23
Monitoring:

Review: Annually, in 
March

Descriptor Term:

Vacation and Holidays Rescinds:
5.310

Issued:

       03/30/21
04/14/15

1 Vacations and Holidays will be granted to regular, full time employees subject to the following 
2 provisions:

3 A. General Provisions

4 1.  Temporary and part-time employees are not eligible for vacation. 

5 2.  Vacation leave will begin to accrue once new employees complete six (6) months three (3) 
6 months of continuous service.

7 3.  An employee who resigns or terminates from the Collierville Schools district shall be paid for 
8 any up to twenty-five (25) unused earned vacation leave, provided the employee has completed 
9 six (6) months of service.  

10 4.  Full-time classified employees will receive one (1) day per year to be used for personal 
11 business in addition to earned sick leave.  There are no provisions for this day to carry over 
12 the next fiscal year One (1) unused day may be converted to sick.
13
14 5.  Full-time certified employees will receive two (2) days per year in addition to earned sick 
15 leave to be used for personal business.  Two (2) unused days may be converted to sick. 

16 B.  Twelve (12) Month Employees

17 1.  Any full-time twelve (12) month employee who is employed by the Collierville Schools 
18 district will be granted vacation based on the following schedule as allotted by the approved years 
19 of acceptable service by Collierville Schools district:

20 Length of Service Vacation Accrued Semi-Monthly            
21 Basis
22 Six (6) Three (3) months and one day, but less than one (1) year.... .42
23 One (1) year, but less than five (5) years.........................................  .42 
24 (Maximum of 10 days per year)
25 Five (5) years, but less than ten (10) years......................................  .50
26 (Maximum of 12 days per year)
27 Ten (10) years, but less than fifteen (15) years ...............................  .63
28 (Maximum of 15 days per year)
29 Fifteen years or more.......................................................................  .84



Vacation/Holidays <5.310>
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1 (Maximum of 20 days per year
2 2.  Vacation is accrued semi-monthly and the accumulated amount of vacation appears on the 
3 employee’s paychecks.  All eligible employees may accrue up to twenty-five (25) vacation days.

4 3.  Vacation leave is accrued while an employee is in paid status but does not accrue while an 
5 employee is in an unpaid status.  

6 4.  Holidays are not paid to employees who are in an unpaid status.

7 5.  Designated Collierville Schools district holidays that fall within the vacation schedule are not 
8 to be counted as vacation days.  Full time, twelve-month employees will be paid for thirteen (13) 
9 paid holidays that will be determined annually and reflected on the payroll calendar and paid 

10 during the corresponding payroll period.  

11 6.  Vacation schedules that shall be approved by the employee’s immediate supervisor should be 
12 planned in such a way that the operational procedures are not interrupted.

13 7.  All vacation days in excess of twenty-five (25) and any unused personal leave days that are 
14 accrued by an employee as of the last day of employment shall be converted to sick leave days. 

15 C.  Full time classified employees working less than twelve (12) months

16 1.  Schedule – Ten (10) paid holidays will be determined annually and reflected on the payroll 
17 calendar and paid during the corresponding payroll period.  Ten (10) vacation days are built into 
18 the employee’s work calendar, so as to reduce number of unpaid days throughout the school year. 
19 These days are not paid out if the employee resigns and are not for the employee’s use.      

20 2.  The employee must work the day before and after a paid holiday in order to be paid for the 
21 holiday. 

22 3.  The employee uses such paid leave time as he/she is entitled to, based upon employment status 
23 to cover the day before and after a paid holiday.

24 D.  Full time certified employees working less than twelve (12) months
25
26 1. Employees shall earn 1 vacation day for every 20 days worked and those days are distributed 
27 throughout the employee’s work calendar. These days are not paid out if the employee resigns 
28 and are not for the employee’s use.
29
30 2. Employees who, by virtue of their length of service, have reached the highest step on their
31     respective salary schedules will receive a third personal leave day each year that they do not   
32               receive a step-based salary adjustment.  There are no provisions for this third day to carry over 
33               the next fiscal year.
34
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Collierville Schools Board of Education
Descriptor Code:

4.605
Issued Date:

09/26/23
Monitoring:

Review: Annually, 
in March

Descriptor Term:

Graduation Requirements
Rescinds:

4.605
Issued:8/15/23
3/29/22

08/24/21
09/24/19
09/27/18
11/08/16
07/12/16
02/09/16
05/11/15
06/10/14

1 GENERAL

2 The program of studies shall include areas required by the State Board of Education.

3 Before high school graduation, every student shall:1

4 1. Achieve the specified 22 units of credit;
5 2. Take the required end-of-course exams.
6 3. Have satisfactory records of attendance and conduct;
7 4. Take the ACT or SAT prior to graduation;2 and
8 5. Pass a United States civics test,3
9

10 Students may not receive credit for courses in which the student was never enrolled.4 

11 SPECIAL EDUCATION STUDENTS45

12 Special education students who earn the prescribed twenty-two (22) credit minimum shall be awarded a 
13 regular high school diploma. 

14 Special Education Diploma

15 A special education diploma shall be awarded to students who have not met the requirements for a regular 
16 high school diploma, but have:56

17 1. Completed four (4) years of high school;
18 2. Made satisfactory progress on their IEP; and
19 3. Maintained satisfactory records of attendance and conduct.

20 Occupational Diploma

21 Special education students who do not meet the requirements for a regular high school diploma may be 
22 awarded an occupational diploma if the student has:1,45
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1 1. Completed at least four (4) years of high school;
2 2. Made satisfactory progress on their IEP; 
3 3. Maintained satisfactory records of attendance and conduct; 
4 4. Completed the occupational diploma Skills, Knowledge, and Experience Mastery Assessment 
5 (SKEMA); and
6 5. Has two (2) years of paid or non-paid work experience.

7 The decision to attain an occupational diploma shall be made at the conclusion of the student’s 10th grade 
8 year or two (2) academic years prior to the expected graduation date. 

9 Students who have received a special education diploma or an occupational diploma shall continue to 
10 make progress towards a regular high school diploma until the end of the school year in which they turn 
11 twenty-two (22) years old.

12 Alternate Academic Diploma

13 Special education students who do not meet the requirements for a regular high school diploma may be 
14 awarded an alternate academic diploma if the student has45

15 1. Completed at least four (4) years of high school; 
16 2. Participated in the high school alternate assessments;
17 3. Earned the prescribed twenty-two (22) credit minimum;
18 4. Made satisfactory progress on their IEP;
19 5. Maintained satisfactory records of attendance and conduct; and
20 6. Completed a transition assessment that measures postsecondary education and training, 
21 employment, independent living, and community involvement. 

22 STUDENT LOAD

23 All full-time students in grades 9-12 shall be enrolled in subjects that produce a minimum of six units of 
24 credit for graduation per year. Students with hardships and gifted students may appeal this requirement 
25 to the Director of Schools and then to the Board.67

26 EARLY GRADUATION78

27 STATE MOVE ON WHEN READY: 

28 A student pursuing early graduation through the Move on When Ready program shall complete an 
29 intent form available from the Department of Education and submit it to her or his high school 
30 principal and the Department of Education. Intent forms will be available in the counseling office of 
31 each high school and should be completed upon entry into the 9th grade.  Applications will not be 
32 accepted for Move On When Ready later than May of the Sophomore year. 
33
34 A public high school student may complete an early high school graduation program and be eligible 
35 for unconditional entry into a public two (2)-year institution of higher education or conditional entry 
36 into a public four (4)-year institution of higher education, if the student fulfills each of the following 
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1 requirements:1

2  
3 (a) Earns seventeen (17) credits that include:
4 1. English I, II, III, and IV
5 2. Algebra I and II∗
6 3. Geometry
7 4. United States History
8 5. Two (2) courses in the same world language;
9 6. One (1) course selected from:             

10  (i)   Economics
11  (ii)  Government
12  (iii) World Civilizations
13  (iv) World Geography
14 7. One (1) course selected from:
15 (i)  History and appreciation of visual and performing arts
16 (ii) A standards-based arts course, which may include studio art, band, chorus, 
17 dance, or other performing arts
18 8. Health and Physical Education (Wellness)
19 9. Biology
20                     10. Chemistry
21 (b) Has a cumulative GPA of at least 3.2 on the Uniform Grading System four (4) point scale;
22 (c) Scores at the on-track or mastered level on each end-of-course assessment taken (excluding 
23 end of course assessments taken during the student’s final semester prior to early graduation);
24 (d) Meets benchmark scores of twenty-one (21) or higher composite score on the ACT or an 
25 equivalent score on the SAT;
26 (e) Achieves a passing score on a nationally recognized world language proficiency assessment;
27 (f) Achieve a passing score on a state-normed civics test, as required by the Tennessee State 
28 Board of Education; and
29 (g) Completes two (2) early postsecondary courses.
30  
31 A student pursuing early graduation through the Move on When Ready Program may take two (2) high 
32 school English courses in an academic year and is exempt from any additional graduation 
33 requirements. A student who completes the Move on When Ready Program shall be awarded a regular 
34 high school diploma.
35  
36 EARLY GRADUATION78

37  
38 To earn a regular high school diploma, students must fulfill each of the following requirements:

39 1. Be in the fourth (4th) year of high school;
40 2. Meet the minimum standards established by the State Board of Education;
41 3. Achieve a passing score on a state-normed civics test, as required by the Tennessee State Board 
42 of Education;
43 4. Candidates for early graduation shall submit an “Intent to Graduate Early” to their respective 
44 counselors prior to their senior year; 
45 5. Meet qualifications for the state definition of a “Ready Graduate”.
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1 6. Earn the following twenty-two (22) units of credit:

English 4 Units
Mathematics 4 Units
Science 3 Units 
Social Studies 3 Units
Wellness 1 Unit

Physical Education 0.5 
Unit

Personal Finance 0.5 
Unit

Elective Focus 3 Units 
Fine Arts (may be waived pursuant to State Board Policy 2.103) 1 Unit
World Language (may be waived pursuant to State Board Policy 
2.103) 2 Units

2 EARLY GRADUATION DETAILS

3 1. The student’s official date of graduation will be the last day of the term in which he/she meets 
4 all graduation requirements.
5  
6 2. As a graduate, he/she will forfeit the right to participate in student/school activities (i.e., sports, 
7 prom (except as a guest of a full-time student), etc.).
8  
9 3. The students will be permitted to participate in graduation ceremonies at the end of the school 

10 year provided that he/she participates in practice activities as required by the school.
11
12 The Director of Schools shall develop administrative procedures to ensure that the early graduation 
13 program is conducted in accordance with state law.

_____________________________ _____________________________

Legal References Cross References

1. TCA 49-6-6001; State Board of Education Policy 2.103
2. TCA 49-6-6001(b); State Board of Education Policy 2.103
3. TCA 49-6-408; State Board of Education Policy 2.103
4. State Board Policy 2.102
5. TSS/MS 0520-01-03-.06; State Board of Education Policy 

2.103
6. TCA 49-6-6005; State Board of Education Policy 2.103
7. TRR/MS 0520-01-03-.06
8. TCA 49-6-8103; State Board of Education Policy 2.103

Class Size Ratios 4.201
Alternative Credit Options 4.209
Honor Roll, Awards, & Class Ranking 4.602
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Middle School Fees 2023-2024 
  

 

 

COLLIERVILLE SCHOOLS  
MIDDLE SCHOOL FEES  

2023-2024 

Fees may only be charged for the items listed and may not exceed the approved amount. Please check with        
each middle school for their school-specific fee schedule. Not all activities are offered at each school. 

 
Device Fee: This fee is REQUIRED from all students enrolled. 

 

iPad Device Fee  $  30.00 
 

Covers the actual cost of the AppleCare protection plan. 
Please note: The device fee covers damage to the device only. 
Damages to cases, charging cords, brick or loss of these 
items will be the responsibility of the parent/student to 
replace. 

  
  
  
  

 

Basic Fees: These fees are REQUESTED from all students enrolled. The activities listed represent most of the areas 
for which fees have been charged in the past. Fees are not collected in each middle school for each activity. 

 

Activity Amount Provides 

Instructional materials $ 25 per  
     class 

Workbooks, periodicals; lab supplies; supplies for specific 
classes such as art, music, etc. (max per class) 

 

Course Fees: These fees are REQUESTED from students enrolled in these specific courses. 
 

Activity Amount Provides 
Band 

 
There is a one-time uniform cost of $80. 

$ 125 Contest transportation; entry fees and other competition 
supplies; membership fees, and other required competition 
expenses 

Choir $  30 Supplies, membership fees 

Honor Choir $  75 Supplies, membership fees, transportation, substitute costs 

  STEM $ 25 
 

Class supplies, lab fees 

Orchestra 
 
 
There is a one-time uniform cost of $80. 

$ 100 
(Grade 6) 

 $  125 
(Grades 7-8) 

Contest transportation; entry fees and other competition 
supplies; membership fees, and other required competition 
expenses 

 
Athletic and Activity Fees with School Support Organization:  A $125.00 fee is REQUIRED from students who 
choose to participate in an optional activity. The fee covers the basic needs for participation. Additional funds may 
be requested through fund-raising efforts and membership dues with the school support organization. 
 

Activity Amount Provides 
Athletics and Extracurricular Activities w/ 
School Support Organization 

$ 125 Uniform, Equipment, and Game Schedule 

 



Middle School Fees 2023-2024 
  

 

 

 
Athletic and Activity Fees without School Support Organization: These fees are REQUIRED from students who 
choose to participate in an optional activity and may not exceed the amounts listed. 

 
Activity Amount Provides 
Baseball $ 300 Uniforms, practice equipment, game balls; safety 

equipment; officials; tournament entry fees; end of 
year awards, coaching stipends, field maintenance 

Bowling $  150 Lane rental, equipment, entry fees, awards  

Boys/Girls Basketball $ 400 Uniforms, practice equipment, game balls, safety 
equipment, officials; tournament entry fees; coaching 
stipends; end of year awards 

Chorus Honor Choir 
 
There is a one-time uniform cost of $80. 

$  50 Contest transportation; entry fees and other 
competition supplies; membership fees, and other 
required competition expenses; subs 

Cross Country $ 225 Uniforms, practice equipment, event entry fees; 
coaching stipends; end of year awards 

Golf $ 300 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; coaching 
stipends; end of year awards 

Non-competitive Cheer/Dance/Pom $ 800 Uniforms; coaching; awards 
Robotics $ 200 Materials, registration and travel related expenses for 

competition 

Soccer $ 300 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; end of year 
awards, coaching stipends, field maintenance 

Softball $ 300 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; end of 
year awards, coaching stipends, field maintenance 

Track $ 225 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; coaching 
stipends; end of year awards 

Volleyball $ 300 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; coaching 
stipends; end of year awards 

 

Club Dues: REQUIRED club dues may be collected from students, up to a maximum of $40 per club, to cover the 
costs of elective participation. Such costs may include club shirts, equipment, registration fees, travel, materials, 
and supplies.  

 



      High School Fees 2023-2024 
  

 

 

COLLIERVILLE SCHOOLS  
HIGH SCHOOL FEES  

2023-2024 

Fees may only be charged for the items listed and may not exceed the approved amount. 
 

Basic Fees: These fees are REQUIRED from all students who participate. 
 

Activity Amount Provides 

AP Exam Fee (per course) $ 97.00  

Laptop Device Fee $  60.00  Covers the actual cost of the AppleCare protection plan. 
Please note: The device fee covers damage to the device 
only. Damages to cases, charging cords, brick or loss of 
these items will be the responsibility of the 
parent/student to replace. 

   
Graduation Ceremony $ 125.00 Cap, gown, diploma, rental, security, etc. 

Parking $ 35.00 Annual Parking Pass 
PSAT Exam Fee $ 20.00  
Transcript Request $ 3.00  

 
Course Fees: These fees are REQUESTED from students enrolled in these specific courses. 

 
Activity Amount Provides 
Dual Enrollment Fees Varies Fee charged per dual enrollment class pending U of M 

guidelines (per semester) 
Related Arts 
Art $ 100.00 Art Supplies (Pens, Paper, Watercolors, etc.) annual 
Varsity Band Fee 
(Concert, Jazz, 
Marching) 

$ 100.00 Band and Color Guard Uniforms, Flags & Props, Trailer 
Maintenance, Transportation, Music, Drill, Guest 
Instrumental Specialist, Part-Time Instructors, 
Competition Fees, Instrument Repair, Instrument 
Maintenance, Instrument Replacement 

Varsity Band 
(School-Owned Instrument Rental) 

$ 75.00 Money will be used to maintain instruments due to expected 
wear and tear. 

Indoor Color Guard, Indoor Marching 
Winds, Indoor Percussion 

$ 100.00 Performance fees; show design; music, costumes, and props. 

Orchestra $ 100.00 Transportation, Music, Guest Instrumental Specialist, Part-
time Instructors, Competition Fees, Instrument Repair, 
Instrument Maintenance, Instrument Replacement, 
Substitutes for Orchestra field trips 

Orchestra (School-Owned Instrument 
Rental) 

$ 50.00 / 
$ 75.00 

Instrument rental fees are $50 for one school-owned 
instrument and $75 for two. Money will be used to maintain 
instruments due to expected wear and tear. 



      High School Fees 2023-2024 
  

 

 

Chorus Fee $ 100.00 Printed Music, Rehearsal Folder, Choral Festival Fees, Bus 
Fee, All Southwest Audition Fee, Choir T-Shirt 

Chorus Fee $   65.00 One Time Dress/Outfit Fee 
Foreign Languages 
AP Foreign Languages $ 70.00 Class supplies, materials 
Non-AP Foreign Languages $ 50.00 Class supplies, materials, and national exam 
Core Academic Department 
Science (per course) $ 10.00 Supplies for class projects 
Math (per course) $ 10.00 Supplies for class projects 
AP Social Studies (per course) $ 35.00 Workbook, novels, and/or review guide 

CTE   
Agriculture $ 30.00 Class supplies 
Nutrition $ 10.00 Supplies for class and lab 
Teaching as a Profession (I, II, Practicum) $ 5.00 each Projects/class supplies 
STEM $ 25.00 Projects/class supplies 
CNA $ 50.00 Certification costs, supply replacements, consumables 
Health Science $ 20.00 Lab supplies 
Diagnostic Medicine $ 15.00 Lab supplies 
Medical Therapeutics $ 20.00 Lab supplies 
Automotive $ 35.00 Class supplies, lab fees 
Culinary Arts I and II $100.00 Class fees, certification, and lab fees 

 

Athletic and Activity Fees with School Support Organizations:  A $125.00 fee is REQUIRED from students who choose 
to participate in an optional activity. The fee covers the basic needs for participation. Additional funds may be requested 
through fund-raising efforts and membership dues with the school support organization. 
 

Activity Amount Provides 
Athletics and Extracurricular Activities 
w/School Support Organization 

$ 125.00 Uniform, Equipment, Registration and Related Expenses 

 

Athletic and Activity Fees without School Support Organization: These fees are REQUIRED from students who choose 
to participate in an optional activity. 
 

Activity Amount Provides 
Bowling $ 150.00 Uniforms, lane rentals, event entry fees, end of year awards 
Mountain Biking $ 350.00 Clothing, uniforms, coaching, travel, etc. 
Track and Field $ 500.00 Equipment, entry fees, awards, coaching, travel, etc. 
Water Polo $ 350.00 Uniforms, pool rental, event fees, awards, coaching 
Non-competitive Cheer (New members) $ 680.00 Uniforms, coaching 
Non-competitive Cheer (Returning) $ 40.00 *Returning members are responsible for replacement items 
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