
Board Work Session
August 15, 2023 4:00 PM

Collierville Schools Administrative Office - Upstairs Conference Room
145 West Poplar Avenue

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Staff Items

A. Policy #4.605 - Graduation Requirements Leigh Anne Rainey, Chief 
Academic Officer

B. July 2023 Monthly Financials Anita Floyd, Chief Financial Officer
C. Resolution 2024-03 General Fund Amendment #1 Anita Floyd, Chief Financial Officer

IV. Adjournment
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1 GENERAL

2 The program of studies shall include areas required by the State Board of Education.

3 Before high school graduation, every student shall:1

4 1. Achieve the specified 22 units of credit;
5 2. Take the required end-of-course exams.
6 3. Have satisfactory records of attendance and conduct;
7 4. Take the ACT or SAT prior to graduation;2 and
8 5. Pass a United States civics test,3

9 SPECIAL EDUCATION STUDENTS4

10 Special education students who earn the prescribed twenty-two (22) credit minimum shall be awarded a 
11 regular high school diploma. 

12 Special Education Diploma

13 A special education diploma shall be awarded to students who have not met the requirements for a regular 
14 high school diploma, but have:5

15 1. Completed four (4) years of high school;
16 2. Made satisfactory progress on their IEP; and
17 3. Maintained satisfactory records of attendance and conduct.

18 Occupational Diploma

19 Special education students who do not meet the requirements for a regular high school diploma may be 
20 awarded an occupational diploma if the student has:1,4

21 1. Completed at least four (4) years of high school;
22 2. Made satisfactory progress on their IEP; 
23 3. Maintained satisfactory records of attendance and conduct; 
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1 4. Completed the occupational diploma Skills, Knowledge, and Experience Mastery Assessment 
2 (SKEMA); and
3 5. Has two (2) years of paid or non-paid work experience.

4 The decision to attain an occupational diploma shall be made at the conclusion of the student’s 10th grade 
5 year or two (2) academic years prior to the expected graduation date. 

6 Students who have received a special education diploma or an occupational diploma shall continue to 
7 make progress towards a regular high school diploma until the end of the school year in which they turn 
8 twenty-two (22) years old.

9 Alternate Academic Diploma

10 Special education students who do not meet the requirements for a regular high school diploma may be 
11 awarded an alternate academic diploma if the student has:4

12 1. Completed at least four (4) years of high school; 
13 2. Participated in the high school alternate assessments;
14 3. Earned the prescribed twenty-two (22) credit minimum;
15 4. Made satisfactory progress on their IEP;
16 5. Maintained satisfactory records of attendance and conduct; and
17 6. Completed a transition assessment that measures postsecondary education and training, 
18 employment, independent living, and community involvement. 

19 STUDENT LOAD

20 All full-time students in grades 9-12 shall be enrolled in subjects that produce a minimum of six units of 
21 credit for graduation per year. Students with hardships and gifted students may appeal this requirement 
22 to the Director of Schools and then to the Board.6

23 EARLY GRADUATION7

24 STATE MOVE ON WHEN READY: 

25 A student pursuing early graduation through the Move on When Ready program shall complete an 
26 intent form available from the Department of Education and submit it to her or his high school 
27 principal and the Department of Education. Intent forms will be available in the counseling office of 
28 each high school and should be completed upon entry into the 9th grade.  Applications will not be 
29 accepted for Move On When Ready later than May of the Sophomore year. 
30
31 A public high school student may complete an early high school graduation program and be eligible 
32 for unconditional entry into a public two (2)-year institution of higher education or conditional entry 
33 into a public four (4)-year institution of higher education, if the student fulfills each of the following 
34 requirements:1

35  
36 (a) Earns seventeen (17) credits that include:
37 1. English I, II, III, and IV
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1 2. Algebra I and II∗
2 3. Geometry
3 4. United States History
4 5. Two (2) courses in the same world language;
5 6. One (1) course selected from:             
6  (i)   Economics
7  (ii)  Government
8  (iii) World Civilizations
9  (iv) World Geography

10 7. One (1) course selected from:
11 (i)  History and appreciation of visual and performing arts
12 (ii) A standards-based arts course, which may include studio art, band, chorus, 
13 dance, or other performing arts
14 8. Health and Physical Education (Wellness)
15 9. Biology
16                     10. Chemistry
17 (b) Has a cumulative GPA of at least 3.2 on the Uniform Grading System four (4) point scale;
18 (c) Scores at the on-track or mastered level on each end-of-course assessment taken (excluding 
19 end of course assessments taken during the student’s final semester prior to early graduation);
20 (d) Meets benchmark scores of twenty-one (21) or higher composite score on the ACT or an 
21 equivalent score on the SAT;
22 (e) Achieves a passing score on a nationally recognized world language proficiency assessment;
23 (f) Achieve a passing score on a state-normed civics test, as required by the Tennessee State 
24 Board of Education; and
25 (g) Completes two (2) early postsecondary courses.
26  
27 A student pursuing early graduation through the Move on When Ready Program may take two (2) high 
28 school English courses in an academic year and is exempt from any additional graduation 
29 requirements. A student who completes the Move on When Ready Program shall be awarded a regular 
30 high school diploma.
31  
32 EARLY GRADUATION7

33  
34 To earn a regular high school diploma, students must fulfill each of the following requirements:

35 1. Be in the fourth (4th) year of high school;
36 2. Meet the minimum standards established by the State Board of Education;
37 3. Achieve a passing score on a state-normed civics test, as required by the Tennessee State Board 
38 of Education;
39 4. Candidates for early graduation shall submit an “Intent to Graduate Early” to their respective 
40 counselors prior to their senior year; 
41 5. Meet benchmark scores of twenty-one (21) or higher composite score on the ACT or an 
42 equivalent score on the SAT; and qualifications for the state definition of a “Ready Graduate”.
43 6. Earn the following twenty-two (22) units of credit:
44 7.
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English 4 Units
Mathematics 4 Units
Science 3 Units 
Social Studies 3 Units
Wellness 1 Unit

Physical Education 0.5 
Unit

Personal Finance 0.5 
Unit

Elective Focus 3 Units 
Fine Arts (may be waived pursuant to State Board Policy 2.103) 1 Unit
World Language (may be waived pursuant to State Board Policy 
2.103) 2 Units

1 EARLY GRADUATION DETAILS

2 1. The student’s official date of graduation will be the last day of the term in which he/she meets 
3 all graduation requirements.
4  
5 2. As a graduate, he/she will forfeit the right to participate in student/school activities (i.e., sports, 
6 prom (except as a guest of a full-time student), etc.).
7  
8 3. The students will be permitted to participate in graduation ceremonies at the end of the school 
9 year provided that he/she participates in practice activities as required by the school.

10
11 The Director of Schools shall develop administrative procedures to ensure that the early graduation 
12 program is conducted in accordance with state law.

_____________________________ _____________________________

Legal References Cross References

1. TCA 49-6-6001; State Board of Education Policy 2.103
2. TCA 49-6-6001(b); State Board of Education Policy 2.103
3. TCA 49-6-408; State Board of Education Policy 2.103
4. TSS/MS 0520-01-03-.06; State Board of Education Policy 

2.103
5. TCA 49-6-6005; State Board of Education Policy 2.103
6. TRR/MS 0520-01-03-.06
7. TCA 49-6-8103; State Board of Education Policy 2.103

Class Size Ratios 4.201
Alternative Credit Options 4.209
Honor Roll, Awards, & Class Ranking 4.602
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