COLLIERVILLE
SCHOOLS

P SCHOLARSHIP - INTEGRITY - SERVICE

(

Board Work Session
August 15, 2023 4:00 PM
Collierville Schools Administrative Office - Upstairs Conference Room

145 West Poplar Avenue
Collierville, TN 38017

L. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
II1. Staff Items

A. Policy #4.605 - Graduation Requirements Leigh Anne Rainey, Chief

Academic Officer
B. July 2023 Monthly Financials Anita Floyd, Chief Financial Officer
C. Resolution 2024-03 General Fund Amendment #1 Anita Floyd, Chief Financial Officer

IV. Adjournment
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Collierville Schools Board of Education
Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . 4.605 03/29/22
Review: Annually, Graduation Requirements
in March Rescinds: Issued:
4.605 08/24/21
09/24/19
09/27/18
11/08/16
07/12/16
02/09/16
05/11/15
06/10/14
GENERAL

The program of studies shall include areas required by the State Board of Education.

Before high school graduation, every student shall:!
1. Achieve the specified 22 units of credit;
Take the required end-of-course exams.
Have satisfactory records of attendance and conduct;
Take the ACT or SAT prior to graduation;? and
Pass a United States civics test,>

ol

SPECIAL EDUCATION STUDENTS*

Special education students who earn the prescribed twenty-two (22) credit minimum shall be awarded a
regular high school diploma.

Special Education Diploma

A special education diploma shall be awarded to students who have not met the requirements for a regular
high school diploma, but have:>

1. Completed four (4) years of high school;
2. Made satisfactory progress on their IEP; and
3. Maintained satisfactory records of attendance and conduct.

Occupational Diploma

Special education students who do not meet the requirements for a regular high school diploma may be
awarded an occupational diploma if the student has:!*

1. Completed at least four (4) years of high school;
2. Made satisfactory progress on their IEP;
3. Maintained satisfactory records of attendance and conduct;

Version Date: August 10, 2023
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Graduation Requirements 4.605

4. Completed the occupational diploma Skills, Knowledge, and Experience Mastery Assessment
(SKEMA); and
5. Has two (2) years of paid or non-paid work experience.

The decision to attain an occupational diploma shall be made at the conclusion of the student’s 10™ grade
year or two (2) academic years prior to the expected graduation date.

Students who have received a special education diploma or an occupational diploma shall continue to
make progress towards a regular high school diploma until the end of the school year in which they turn
twenty-two (22) years old.

Alternate Academic Diploma

Special education students who do not meet the requirements for a regular high school diploma may be
awarded an alternate academic diploma if the student has:*

Completed at least four (4) years of high school;

Participated in the high school alternate assessments;

Earned the prescribed twenty-two (22) credit minimum;

Made satisfactory progress on their IEP;

Maintained satisfactory records of attendance and conduct; and

Completed a transition assessment that measures postsecondary education and training,
employment, independent living, and community involvement.

AN

STUDENT LOAD

All full-time students in grades 9-12 shall be enrolled in subjects that produce a minimum of six units of
credit for graduation per year. Students with hardships and gifted students may appeal this requirement
to the Director of Schools and then to the Board.®

EARLY GRADUATION’
STATE MOVE ON WHEN READY:

A student pursuing early graduation through the Move on When Ready program shall complete an
intent form available from the Department of Education and submit it to her or his high school
principal and the Department of Education. Intent forms will be available in the counseling office of
each high school and should be completed upon entry into the 9t grade. Applications will not be
accepted for Move On When Ready later than May of the Sophomore year.

A public high school student may complete an early high school graduation program and be eligible
for unconditional entry into a public two (2)-year institution of higher education or conditional entry
into a public four (4)-year institution of higher education, if the student fulfills each of the following
requirements:!

(a) Earns seventeen (17) credits that include:
1. English I, II, III, and IV
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Graduation Requirements 4.605

2. Algebra I and I1*
3. Geometry
4. United States History
5. Two (2) courses in the same world language;
6. One (1) course selected from:
(1) Economics
(i1) Government
(ii1) World Civilizations
(iv) World Geography
7. One (1) course selected from:
(1) History and appreciation of visual and performing arts
(i1) A standards-based arts course, which may include studio art, band, chorus,
dance, or other performing arts
8. Health and Physical Education (Wellness)
9. Biology
10. Chemistry
(b) Has a cumulative GPA of at least 3.2 on the Uniform Grading System four (4) point scale;
(c) Scores at the on-track or mastered level on each end-of-course assessment taken (excluding
end of course assessments taken during the student’s final semester prior to early graduation);
(d) Meets benchmark scores of twenty-one (21) or higher composite score on the ACT or an
equivalent score on the SAT;
(e) Achieves a passing score on a nationally recognized world language proficiency assessment;
(f) Achieve a passing score on a state-normed civics test, as required by the Tennessee State
Board of Education; and
(g) Completes two (2) early postsecondary courses.

A student pursuing early graduation through the Move on When Ready Program may take two (2) high
school English courses in an academic year and is exempt from any additional graduation
requirements. A student who completes the Move on When Ready Program shall be awarded a regular
high school diploma.

EARLY GRADUATION’
To earn a regular high school diploma, students must fulfill each of the following requirements:

1. Be in the fourth (4th) year of high school;

Meet the minimum standards established by the State Board of Education;

Achieve a passing score on a state-normed civics test, as required by the Tennessee State Board

of Education;

4. Candidates for early graduation shall submit an “Intent to Graduate Early” to their respective
counselors prior to their senior year;

hadiag

5. Meet : es-ot-twenty-ene ot-higher-composite-seore-on-the-A OF-a]
equivalentseore-en-the-SATand qualifications for the state definition of a “Ready Graduate”.

6. Earn the following twenty-two (22) units of credit:

7.

Page 3 of 4
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4.605

English
Mathematics
Science

Social Studies
Wellness

Physical Education

Personal Finance

Elective Focus

4 Units
4 Units
3 Units
3 Units
1 Unit
0.5
Unit
0.5
Unit

3 Units

Fine Arts (may be waived pursuant to State Board Policy 2.103) 1 Unit

World Language (may be waived pursuant to State Board Policy

2.103)

EARLY GRADUATION DETAILS

2 Units

1. The student’s official date of graduation will be the last day of the term in which he/she meets

all graduation requirements.

2. As a graduate, he/she will forfeit the right to participate in student/school activities (i.e., sports,
prom (except as a guest of a full-time student), etc.).

3. The students will be permitted to participate in graduation ceremonies at the end of the school
year provided that he/she participates in practice activities as required by the school.

The Director of Schools shall develop administrative procedures to ensure that the early graduation

program is conducted in accordance with state law.

Legal References

TCA 49-6-6001; State Board of Education Policy 2.103
TCA 49-6-6001(b); State Board of Education Policy 2.103
TCA 49-6-408; State Board of Education Policy 2.103
TSS/MS 0520-01-03-.06; State Board of Education Policy
2.103

TCA 49-6-6005; State Board of Education Policy 2.103
TRR/MS 0520-01-03-.06

7. TCA 49-6-8103; State Board of Education Policy 2.103

S

oW

Cross References

Class Size Ratios 4.201
Alternative Credit Options 4.209
Honor Roll, Awards, & Class Ranking 4.602
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COLLIERVILLE SCHOOLS
GENERAL FUND BUDGET 2023-24 AMENDMENT #1
EXPLANATION OF LINE-ITEM CHANGES

8/10/23

General Fund Revenue:

Use of Reserves — Added $58,696 for additional coaching supplements for Track, Band, Athletic
Director and assistant AD, elementary school coaches, as well as a stipend for the TV Studio work.

Use of Reserves — Added $298,365 for the new ERP system (Tyler Technologies) for the
maintenance fee and a portion of the implementation cost for FY 2023-24.

Reduction in the Use of Reserves in the amount of $52,000 caused by the moving of the TV Studio
to a project in the Discretionary Grants Fund.

Added funds totaling $174,565 for the Booster Club accounts for the booster stipend payments.

Added $100,000 to the Athletic Account ~ Summer Camp to cover summer camp revenue coming
in from the Discretionary Grants Fund. The summer athletic camps are now handled through the
Discretionary Grants, but the camp stipends are paid by the General Fund, so money must be
transferred between the funds.

General Fund Expenditures:

Regular Education Instruction — Additional coaching supplements for Track, Band, Athletic
Director and assistant AD, elementary school coaches.

Regular Education Instruction — Add $274,565 for the booster stipend payments and the
summer camp stipend payments.

Regular Education Instruction — Transferred $75,000 from supplies and materials to the
equipment account for the TV Studio computers and Apple TVs needed for the Instructional TV

Studio program.

Finance — Added $298,365 for the new ERP system (Tyler Technologies). The annual maintenance
fee is $98,365 and the portion of the implementation cost is projected to be $200,000.

Special Services — Transferred $27,783 from Contracted Services to Other Costs for items needed
in FY 2023-24.

l1|Page



COLLIERVILLE SCHOOLS BOARD OF EDUCATION
RESOLUTION 2024-03

A RESOLUTION TO AMEND THE 2023-2024 FISCAL YEAR ANNUAL GENERAL
FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT
IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public
Acts to amend Title 49 relative to local educational agencies, in¢luding Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, the Collierville Schools Board of Education is an entity authorized pursuant
to the laws of the state of Tennessee to operate a public school district within Shelby County,
Tennessee; and

WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare
a budget on forms furnished by the Commissioner, and when the budget has been approved by the
Collierville Schools Board of Education to then submit that budget to the Collierville Board of
Mayor and Aldermen for their approval; and

WHEREAS, this amendment to the General Fund Budget changes the total amount of the
budget and requires the transfer of funds from one portion of the budget to another.

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:



Section 1. That the annual General Fund Budget of the 2023-2024 school year for the
Collierville Schools as presented in official budget documents is hereby amended by reference in
the following amounts with the following fund:

Funds Are Amended in the Following Categories:

(Please see attached documentation)

GENERAL FUND REVENUE BUDGET: $ 108,715,836
Total Net Change in General Fund Revenue Budget $ 579,626
Total Amended General Fund Revenue Budget $ 109,295,462

Funds Are Amended In The Following Categories:

(Please see attached documentation)

GENERAL FUND EXPENDITURE BUDGET: $ 108,715,836
Total Net Change in General Fund Expenditure Budget S 579.626
Total Amended General Fund Expenditure Budget $ 109,295,462

Section 2. That the budget document required by law will be amended and submitted
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon
approval, shall be submitted as required to the State of Tennessee.

Section 3. That this resolution shall become effective August 22, 2023, from and after
its adoption by the Collierville Schools Board of Education.

Adopted this 22™ day of August 2023.

WRIGHT COX, CHAIRMAN

DR. GARY LILLY, SUPERINTENDENT

APPROVED AS TO FORM:
MICHAEL MARSHALL, BOARD ATTORNEY



Collierville Schools
General Fund Revenue 2023-24

Amendment #1
Prepared 8/9/23
Amendment #1
Function Description Original Budget Add Subtract Budget

40110 Current Property Tax 23,201,000 23,201,000
40120 Trustee's Collections - PY 535,828 535,828
40130 Clerk & Master - Circuit Court PY 313,004 313,004
40150 Pickup Taxes 1,745,329 1,745,329
40162 Payments in Lieu of Taxes - Local Utilities 248,235 248,235
40163 Payments in Lieu of Taxes - Other 282,831 282,831
40210 Local Option Sales Tax 15,000,000 15,000,000
40240 Wheel Tax 2,000,105 2,000,105
40270 Business Tax 3,300 3,300
40275 Mixed Drink Tax 289,000 289,000
40390 Municipal Tax 2,582,675 2,582,675
43513 Tuition - Summer School 20,000 20,000
43515 Tuition - Other State Systems 196,900 196,900
43990 Other Charges for Services 500,000 500,000
43991 Other Charges for Svcs - Shared Svcs 458,000 498,000
44110 Interest Income 440,038 440,038
44120 Lease/Rentals 20,000 20,000
44170 Miscellaneous Refunds 850,000 850,000
44171 Tech Replacement Fees 7,000 7,000
44172 Substitute Reimbursement 40,000 40,000
44174 Device Fees 300,000 300,000
44177 CHS Band Boosters 0 25,000 25,000
44178 CHS Pom Boosters 0 13,200 13,200
44179 Collierville Dragon Dancers Boosters 0 13,200 13,200
44180 CHS Cheer Boosters 0 6,930 6,930
44181 CHS Boys Soccer Boosters 0 6,250 6,250
44182 CHS Volleyball Boosters 0 5,500 5,500
44183 CHS Trap Team Boosters 0 2,400 2,400
44184 CHS Cross Country Boosters 0 2,000 2,000
44185 CMS Band Boosters 0 2,400 2,400
44186 CHS Baseball Boosters 0 29,150 29,150
44187 CHS Softball Boosters o} 5,000 5,000
44188 CHS Girls Soccer Boosters 0 7,000 7,000
44189 CHS Theatre Boosters 0 6,500 6,500
44190 CMS Cheer Boosters 0 5,250 5,250
44192 CHS Girls Lacrosse Boosters 0 700 700
44193 CHS Basketball Boosters 0 11,000 11,000
44194 CHS Speech & Debate Boosters 0 1,000 1,000
44195 Athletic Account - Summer Camp 0 100,000 100,000
44196 CHS Football Boosters 0 32,085 32,085
44520 Insurance Recovery 10,000 10,000
44530 Sale of Equipment 1,100,000 1,100,000
44560 Damages Recovered from Individuals 1,000 1,000
44990 Other Local Revenue 2,000 2,000
44991 Dragon Games Donations 4,000 4,000
46511 Basic Education Program 53,176,077 53,176,077
46610 Career Ladder Program 100,282 100,282
47143 Special Ed - Grants to States 5,000 5,000
49800 Transfers In 2,964,000 2,964,000
45900 Reserves 2,280,232 357,061 52,000 2,585,293

Total Revenue 108,715,836 631,626 52,000 109,295,462




Collierville Schools
General Fund Expenditures 2023-24
Amendment #1

Prepared 8/10/23
Amended
Function Original Budget Add Subtract Budget
71100 - Reg. Instruction 51,777,008 301,709 52,078,717
71150 - Alternative Education 213,845 213,845
71200 - Special Education 8,869,112 8,869,112
71300 - Vocational Education 2,458,847 7,552 2,466,399
72110 - Attendance 764,977 764,977
72120 - Health Services 1,394,054 1,394,054
72130 - Other Student Support 2,651,429 2,651,429
72210 - Support Regular Instruction 2,618,177 28,000 2,590,177
72215 - Support Alternative Education 2,500 2,500
72220 - Support Special Education 2,152,274 2,152,274
72230 - Support Vocational Education 0 0
72250 - Technology 6,049,051 6,049,051
72310 - Board of Education 2,252,346 2,252,346
72320 - Office of Superintendent 464,833 464,833
72410 - Office of Principal 6,327,071 6,327,071
72510 - Fiscal Services 1,084,134 298,365 1,382,499
72520 - Human Resources 844,193 844,193
72610 - Operation of Plant 6,654,569 6,654,569
72620 - Maintenance of Plant 1,883,803 1,883,803
72710 - Transportation 4,880,105 4,880,105
72810 - Central and Other 803,508 803,508
76100 - Regular Capital Outlay 4,570,000 4,570,000
108,715,836

607,626 28,000 109,295,462
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