
Board Work Session
June 20, 2023 4:30 PM

Collierville Schools Administrative Office - Upstairs Conference Room
145 West Poplar Avenue

Collierville, TN 38017

I. Call to Order Wanda Chism, Vice Chairman
II. Roll Call Wanda Chism, Vice Chairman
III. Staff Items

A. FY24 Consolidated Application Approval for 
IDEA/ESEA School Year 2023-2024

Dr. Gary Lilly, Director of Schools

B. May 2023 Monthly Financial Report Anita Floyd, Chief Financial Officer
C. Budget Resolution General Fund Budget - 2023-14 
Amendment #5

Anita Floyd, Chief Financial Officer

D. Budget Resolution Discretionary Grants Fund - 2023-15 
Amendment #2

Anita Floyd, Chief Financial Officer

E. Budget Resolution Federal Funds 2023-16 Amendment #2 Anita Floyd, Chief Financial Officer
F. Budget Resolution School Nutrition Fund 2023-17 
Amendment #3

Anita Floyd, Chief Financial Officer

G. Budget Resolution  Education Capital Projects Fund - 
2023-18 Amendment #2

Anita Floyd, Chief Financial Officer

H. 2023-2024 Milk/Dairy and Ice Cream Products- 
Placeholder

Anita Floyd, Chief Financial Officer

I. 2023-2024 Differentiated Pay Plan Leigh Anne Rainey, Chief 
Academic Officer

J. Proposed New Clubs for Board Approval Leigh Anne Rainey, Chief 
Academic Officer

K. Policy #4.200 - Curriculum Development Leigh Anne Rainey, Chief 
Academic Officer

L. Policy #4.203 - Advanced College Placement Leigh Anne Rainey, Chief 
Academic Officer

M. Policy #4.204 - Summer Instructional Program Leigh Anne Rainey, Chief 
Academic Officer

N. Policy #4.205 - Enrollment in Advanced Courses Leigh Anne Rainey, Chief 
Academic Officer

O. Policy #4.600 - Grading System Leigh Anne Rainey, Chief 
Academic Officer

P. Policy #4.700 - Testing Programs Leigh Anne Rainey, Chief 
Academic Officer

Q. Policy #6.204 - Attendance of Non-Resident Students Dr. Gary Lilly, Director of Schools
R. Estimate from Bleachers and Seats for bleacher 
replacement at West Collierville Middle School

Thomas Daugherty, Chief of 
Operations

S. RFP #FY24000 - Construction Manager for Interior Thomas Dougherty, Chief of 



Renovation at Collierville Schools' Central Office - 
recommended award to Linkous Construction.

Operations

T. 2023-2024 ILA - Interlocal Transportation (Hosted by 
Collierville Schools)

Thomas Daugherty, Chief of 
Operations

U. 2023-2024 ILA - Interlocal Shared Services Planner 
(Hosted by Bartlett City Schools)

Thomas Daugherty, Chief of 
Operations

V. Five Year Capital Improvement Plan 2022-2023 Annual 
Update

Thomas Dougherty, Chief of 
Operations

W. Election of 2023-2024 Discipline Hearing Committee Dr. Gary Lilly, Director of Schools
IV. Adjournment

























































































































































































































































































































































































































































































Differentiated Pay Budget (Additional Roles/Responsibilities) 2023-2024

Teacher Leader Role Subject/Grade Band Total # of Teachers Stipend Amount Total Amount

Instructional Coach
3 per ES, 4 per MS, 8 for 
HS 34 $2,000 $68,000

Gifted Lead 1 district-wide 1 $1,000 $1,000
STEM Lead 1 district-wide 1 $1,000 $1,000
Library Lead 1 district-wide 1 $1,000 $1,000

Lead School Webmaster
1 per school

9Eligible teachers serving in $500 $4500

Fine Arts Lead
1 district-wide 

1 $1,000
$1,000

CTSO Lead Teacher 
 One per CTSO 

16 $500

$8,000
Extended Contracts 20 Units Approx. 20-40 1,000 per unit $20,000

School Support Team Release Release Days Sub Amount Amount

Instructional Coach 34 district-wide
(3) days per IC (102 total days)

$125 $12,750

Breakdown
Differentiated Pay (Salary): $89,000
Extended Contracts: $20,000
Subs: $12,750
TOTAL = $121,750



Leigh Anne Rainey, Chief Academic Officer
145  West Poplar Avenue Collierville, TN 38017-2625 | Phone:  901.861.7000 | Fax:  901.861.1447 

website:  www.colliervilleschools.org

Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, 
age or disability and adheres to the provisions of the Family Rights and Privacy Act (FERPA)

2023/ 2024 Proposed Clubs for Approval:

Bailey Station Elementary: 

1. BSE Bestseller’s Club: Book club to promote a culture of reading and discovery. 

Tara Oaks Elementary: 

1. Tiger Book Club: Book club to promote a culture of reading and discovery.

Collierville Middle School: 

1. Bee Word Club: Preparation for the Script’s Spelling Bee
2. Ham Radio Club (HRC):  Teaching students to operate Ham radio systems. 
3. School News Channel: Provide students with opportunity to engage in video/ media 

programming that focuses on school news, announcements, and entertainment for school 
viewing.

4. CMS Taylor Swift Club: to provide Taylor Swift fans in CMS a space to enjoy and be positively 
impacted by Taylor Swift music. 

Collierville High School: 

1. Engineering Club (E-Club): to teach students to apply physics skills for engineering design. 
2. Culture Connect Club: To prepare students to compete in the University of Memphis Language 

Fair. 
3. Inside Out Club: Purpose to engage students in the process of raising awareness for student 

mental health.
4. Mindful Blissful Club: Stress management activities and meditation to promote positive 

mental health. 
5. Physics Tutoring Club: To provide help and assistance for students struggling to understand 

concepts in physics. 
6. Jewish Student Union: To promote awareness of the culture and lifestyle of the Jewish people 

for both Jewish and Non-Jewish students. 
7. Biology Bowl/ Biology Olympiad Club: Preparation for Biology Academic Competitions such as 

the Biology Bowl and Biology Olympiad
8. Cars and Coffee Club: To bring those together who love cars, discuss news, updates, attend 

car shows outside of school and promote the love of cars. 
9. Collierville Patisserie Club: To encourage young people to engage in the therapeutic and 

educational craft of baking, raise money for local causes and charities and gain volunteer 
hours through hosting bake sales for charities. 
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10. Korean Club: To introduce the Korean culture, language, music, food, and life to the students 
of Collierville. 

11. Wrestling Managers Club: To support the girls and boys wrestling programs at home 
competitions by training managers to run tournament tables and gain service opportunities. 

12. Carbon Monoxide Awareness Club: To education students about the dangers of carbon 
monoxide poisoning and to help prevent exposure. 

13. Collierville Explore, Design and Solve Club (EDS): To create and encourage a more diverse and 
inclusive STEM community at CHS and the greater Memphis area through STEM/Science Fair 
competition. Connected through the national EDS network. 

14. Dragon Gardeners’ Club: to grow gardens, friendships, and community through beautification 
projects on campus and in the local area. 

15. Psychology Club: purpose to act as a bridge for student to chase their passions in psychology 
by gaining knowledge and experience in the field through hands-on activities and discussions. 

16. Philosophy Club: To facilitate a deeper understanding of philosophical concepts as well as to 
encourage and promote the acceptance of multiple perspectives. 

17. Art Appreciation Club: to cultivate a deeper understanding of the techniques used to 
communicate themes across different mediums. 

18. Valiant Club: Student led service hour organization whose mission is to better the lives of our 
nation’s veterans through the provision of assistance with commodities such as food, health 
and wellness aids and overall support. 

19. Entrepreneurship in Action: to educate and encourage student growth through 
entrepreneurship. 

20. Younger and Younger Club: To form a community of students that passionately want to serve 
the elders of our community by volunteering at nursing home/ assisted living facilities and 
provide company and companionship. 

21. Charitable Smiles Club: To provide charitable acts to local nursing homes and encourage 
leadership, teamwork and communication for current CHS students.

22. South Asian Student Alliance: a student-led alliance dedicated to bringing awareness to the 
South Asian community and celebrating the regions cultures, traditions, and diversity.



Version Date: June 13, 2023

Collierville Schools Board of Education
Descriptor Code:

4.200
Issued Date:

06/10/14
Monitoring:

Review: Annually, 
in November

Descriptor Term:

Curriculum Development
Rescinds:

 
Issued:

 

1 Under the leadership of the Director of Curriculum & Accountability Chief Academic Officer, a 
2 unified curriculum shall be developed for the school system in each subject area for grades K-12 and 
3 presented to the Board for adoption.1,2

4 Teachers in each school shall participate in the system wide development of the curriculum in their 
5 appropriate subject areas.

6 The curriculum will be revised and updated regularly through in-service programs and curriculum 
7 planning sessions, with changes subject to approval by the Board.

8 All grade level/content area curriculum guides will be available for online access. 

9 Experimentation with newer concepts of curriculum design, scheduling, and instructional techniques is 
10 encouraged but must have prior approval of the principal. An experimental program requires the 
11 approval of the Director of Schools, the Board, the Commissioner of Education and the State Board of 
12 Education.2

13 A course may become a permanent part of the school program after three (3) years of operation upon 
14 approval of the State Board of Education.2

15 IMPLEMENTATION

16 The primary responsibility for ensuring the effective operation of the curricular programs and activities 
17 shall be delegated to the Director of Schools.

18 The school principals shall be responsible for administering the established instructional programs of 
19 their respective schools.

_____________________________ _____________________________

Legal References Cross References

1. TCA 49-1-302(a);(1);(2);(3);(8)
2. TRR/MS 0520-1-3-.05(1)(a); TRR/MS 0520-01-03-

.05(2)

In-Service & Staff Development Opportunities 5.113
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Collierville Schools Board of Education
Descriptor Code:

4.203
Issued Date:

06/10/14
Monitoring:

Review: Annually, 
in November

Descriptor Term:

Advanced College Placement
REMOVE – INCLUDED IN 4.205 Rescinds:

 
Issued:

 

1 An academically gifted high school student may complete the twelfth grade through enrollment in an 
2 institution of higher education or the participation in the course of an institution of higher education. 
3 Upon completing college level courses, the student shall earn credit for the corresponding courses of 
4 his/her senior year of high school.1

5 The Director of Schools shall develop procedures and guidelines for approval to ensure that building 
6 principals and guidance counselors are aware of this policy and are promoting the educational 
7 opportunities it provides.

_____________________________

Legal References

1. TRR/MS 0520-01-03-.06(5)
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Collierville Schools Board of Education
Descriptor Code:

4.204
Issued Date:

08/24/21
Monitoring:

Review: Annually, 
in August

Descriptor Term:

Summer Instructional Programs Rescinds:
4.204

Issued:
06/10/14

1 General

2 The following programs will be made available to students:1,2

3 1. Traditional summer school;
4
5 2. Learning loss bridge camps; and 
6
7 3. Summer learning camps (2021-2023).

8 These programs shall be organized and operated in accordance with state law as well as guidelines 
9 provided by the Tennessee Department of Education. Funding for all programming shall be provided for 

10 in the annual budget and take into account any available grants. The Board may adopt tuition rates for 
11 those students attending a traditional summer school program.3

12 SUMMER PROGRAMMING2

13 The Director of Schools shall present a recommended summer programming plan annually to the 
14 Board outlining the following:

15 1. Courses offered;
16
17 2. Transportation;
18
19 3. Class size ratios;
20
21 4. Budget, including staff compensation;
22
23 5. School nutrition needs;
24
25 6. Staffing; 
26
27 7. Enrollment criteria; and
28
29 8. Any additional necessary information.



Policy 4.204 Summer Instructional Programs

Page 2 of 2

1 ATTENDANCE REQUIREMENTS2

2 Priority students, as defined by state law, shall not be required to attend summer programs. 

_____________________________ _____________________________

Legal References Cross References

1. TRR/MS 0520-01-03-.03(9)
2. Public Acts of 2021, Special Legislative Session, 

Chapter No. 1
3. TCA 49-6-3003

Extended Contracts 5.112
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Collierville Schools Board of Education
Descriptor Code:

4.205
Issued Date:

08/24/21
Monitoring:

Review: Annually, in 
August

Descriptor Term:

Enrollment in 
Advanced Courses

Rescinds:
 

Issued:
 

1 General

2 Students in grades seven six through twelve (7-6-12) may enroll in available advanced courses including, 
3 but not limited to, advanced English language arts, mathematics, or science courses.1

4 To enroll in these courses, students shall meet the following standards:

5 1. Honors Advanced Courses: 7 6-8 - Recommendations for enrollment based on prior success in 
6 pre-req course and proficiency of TCAP/TN  Benchmark Ready tests.
7
8 2. Dual Credit Courses: College Partner determined enrollment requirements
9

10 3. Dual Enrollment: College Partner determined enrollment requirements

11 9-12 Honors courses, AP, Industry Certification and CLEP courses are open for enrollment to all 
12 students.

13 The principal of each school shall have the authority to require additional criteria for the enrollment in 
14 advanced courses to fit the needs of the students within the school.

15 NOTIFICATION1

16 Parent(s)/guardian(s) shall be provided written notification of a student’s eligibility to enroll in 
17 advanced courses. The notification shall state that a student will remain enrolled in the course unless 
18 the parent/guardian timely submits a written request for removal. The Director of Schools shall 
19 determine the deadline to submit the request for removal.  

20 Students may also be removed from an advanced course if the student’s teacher determines that the 
21 student should be removed based on performance after thirty (30) days of instruction and the principal 
22 approves the request to remove the student. 

23 COLLEGE LEVEL COURSES2

24 Students may earn credit by enrolling in a postsecondary institution and taking college level courses. 
25 Students who take and pass dual enrollment courses at a postsecondary institution shall have their 
26 postsecondary credits accepted for high school credit as a substitution for an aligned graduation 
27 requirement course.
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1 These courses may be offered at the high school, postsecondary institution, or online. If not offered on 
2 the high school campus, the Board shall not be responsible for transportation. Any tuition or fees due to 
3 enrollment in college level courses are the responsibility of the parent(s)/guardian(s).

4 Grades earned in such college level courses shall be used to determine class rank, grade point average, 
5 and class valedictorian or salutatorian.

_____________________________
Legal References

1. Public Acts of 2021, Chapter No. 170; State 
Board of Education Policy 3.301

2. TRR/MS 0520-01-03-.03(8)
3. TCA 520-01-03-.03 (7)(a)(b)



 Collierville Schools Board of Education
Descriptor Code:

4.600
Issued Date:

07/26/22
Monitoring:

Review: Annually, in 
March

Descriptor Term:

Grading System
Rescinds:

4.600
Issued:

06/28/22
03/29/22
07/27/21
06/22/21
02/24/21
09/22/20
06/27/19
08/08/18
07/25/17
04/17/17
09/08/15
05/11/15
02/10/14

1 The Director of Schools shall develop an administrative procedure to establish a system of grading and 
2 assessment for evaluating and recording student progress and to measure student performance in 
3 conjunction with Board-adopted content standards for grades K-12. The grading/assessment system shall 
4 follow all applicable statutes and rules and regulations of the State Board of Education. The 
5 grading/assessment system shall be uniform district-wide at comparable grade levels, except that the 
6 Director of Schools shall have the authority to establish and operate ungraded and/or unstructured classes 
7 in grades K-3 according to state rules and regulations.1

8 The Director of Schools shall submit a copy of the grading, reporting, and assessment systems to the 
9 Board before the system is implemented.2 These guidelines shall be communicated annually to students 

10 and parents/guardians.1

11 Conduct grades are based on behavior and shall not be deducted from scholastic grades.

12 A student’s academic grade is solely intended to reflect the student’s acquired knowledge, ability, and/or 
13 skills in the designated subject.  Therefore, academic credit/points may not be awarded or deducted for 
14 any purpose that is not directly related to the student’s academic performance.  For example, academic 
15 credit/points may not be awarded as an incentive to participate or achieve a certain goal in a school fund-
16 raising event. 

17 In the event of an excused absence, students are expected to make up missed work within a reasonable 
18 amount of time as determined by the school policy, with a minimum of one day allowed for each day 
19 absent.

20 KINDERGARTEN

21 The kindergarten report card shows progress toward the state standards.  The grade level standards are 
22 set by the state and indicate what a student should know and be able to do.  Students are evaluated 
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1 based on their progress toward meeting benchmarks for each standard.  This is indicated by mastery 
2 (M) or non-mastery (X) for each skill.

3 Social Expectations and Art, Music, and PE will be represented with “S” for satisfactory and “N” for 
4 needs improvement.

5 Report Cards are issued at the end of each nine-week period.  Parents must be notified within a report 
6 card period when a student is not doing acceptable work.

7 GRADES 1-5
8
9 Student conduct is graded as “E”, “S”, “N” and is to be reported at each grading period on the report 

10 card. 
11
12 The basic grading system for knowledge/subject area is expressed by the letters “A”, “B”, “C”, “D”, and
13 “F” according to the numerical values listed under the Grading Scale.

14 Grades 1-2
15
16 • During the first 9-weeks a minimum of six (6) grades should be given for Language Arts 
17 and Math.
18 • During the second through fourth 9-weeks a minimum of nine (9) grades should be given 
19 in Language Arts and Math.
20
21 First (1st) and second (2nd) grade science and social studies will be expressed by the letter 
22 grades “S” or “N”.

23 Grades 3-5
24
25 • During the first 9-weeks a minimum of six (6) grades should be given for Language Arts, 
26 Math, Science, and Social Studies.
27 • During the second through fourth 9-weeks a minimum of six (6) grades should be given 
28 in Science and Social Studies, while a minimum of nine (9) grades should be given in 
29 Language Arts and Math.

30 Grading Scale
31
32 A……………...   90-100
33
34 B……...………...  80-89
35
36 C…………..........  70-79
37
38 D…….………….  60-69
39
40 F……………..  Below 60
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1 Plus and minus evaluations are not to be added to letter grades.
2 The numerical values listed are for teacher use only.

3 Semester Grades

4 Semester grades for grades 1-5 are determined by an average of grades for each of the two nine-week 
5 terms. 
6
7 Final Grades

8 Final grades are determined by averaging the two semester grades.

9 State Standardized Assessments

10 For students in grades 3-5, scores on the state standardized assessments shall not count in the students’ 
11 final grade. (TCA 49-1-617)

12 Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 
13 card period when a student is not doing acceptable work.

14 GRADES 6-8

15 Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading 
16 System establishes the grading system for grades 6-8.

17 Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 
18 card period when a student is not doing acceptable work.

19 In all schools, students’ conduct is graded as “E”, “S”, “N” and is to be reported at each grading period 
20 on the report card.

21 Grades will be reported on report cards and transcript records using numerical values as indicated below:

22 Grading Scale
23
24 A……………...   90-100
25
26 B……...………...  80-89
27
28 C…………..........  70-79
29
30 D…….………….  60-69
31
32 F…………….. Below 60
33 Grades given at the end of each nine-week period will be determined by the average of daily work, oral 
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1 and written assignments, and other meaningful assessments that allow students to demonstrate mastery 
2 of skills and concepts.  A minimum of twelve grades for the nine-week period should be recorded for 
3 each subject. Teachers of career, pilot, and other competency-based courses may appeal to the principal 
4 on an annual basis for a waiver of this requirement.  Fifty percent of the student’s grade in the course 
5 should be earned and recorded by the interim of the nine-week term. This gives the teachers the basis 
6 for the grades at the end of the grading period.

7 Grades for homework assignments should be given with care.  Homework assignments are of value in 
8 affording students needed practice, and such assignments should be made within practicable limits.

9 State Standardized Assessments

10 For students in grades 6-8, scores on the state standardized assessments shall comprise 15 percent (in the 
11 subject areas of mathematics, reading/language arts, science, and social studies) of the students’ final 
12 grade.  If Collierville Schools does not receive its students’ state mandated test scores at least five (5) 
13 one (1)instructional days before the end of the school year, the state mandated test scores will not be 
14 included in the Collierville Schools students’ grades in the subject areas of mathematics, language arts, 
15 science, and social studies. (TCA 49-1-617). 

16 High School Level Course in Middle School

17 Beginning with courses taken in the 2018-19 school year, students who successfully complete a high 
18 school course in the middle school will earn a high school credit.  Semester grades earned in high school 
19 courses will be recorded on the high school transcript, but these grades will not factor into the student’s 
20 GPA or class rank at the high school level.

21 For courses which have no Tennessee State mandated EOC exam required during a given semester, 
22 semester grades are determined by counting each of the two quarter grades as 50%. 

23 For courses which have a Tennessee State mandated EOC exam required during second semester, the 
24 semester grades are determined as follows:
25 • First semester grades are determined by counting each of the two quarter grades as 50%, 
26 • Second semester grades are determined by counting each of the two quarter grades as 50%.
27 • The weight of the EOC examination on the student’s final yearly average shall be fifteen 
28 percent (15%), with each semester average weighted at 42.5%.
29 • If Collierville Schools does not receive its students’ state mandated test scores at leave five 
30 (5) least one (1) instructional days before the end of the school year, the state mandated 
31 test scores will not be included in the Collierville Schools students’ grades in the subject 
32 areas of mathematics, language arts, science and social studies.

33 Students who meet only the minimum requirements should be given minimum passing grades.  

34 Credits will be awarded in a .5 increment upon successful completion of a semester.

35 Additionally, a student will receive one full credit in the course if he/she receives a passing yearly 
36 grade in the course.
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1 GRADES 9-121

2 Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading 
3 System establishes the grading system for grades 9-12.
4 Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 
5 card period when a student is not doing acceptable work.

6 Grades will be reported on report cards and transcript records using numerical values as indicated 
7 below.
8                                                               Grading Scale
9

10 A……………… 90-100
11
12 B……...……….   80-89
13
14 C…………...........70-79
15
16 D…….………… 60-69
17
18 F…………… Below 60

19 Grades given at the end of each nine-week period will be determined by the average of daily work, oral
20 and written assignments, and other meaningful assessments that allow students to demonstrate mastery 
21 of skills and concepts. A minimum of twelve grades for the nine-week period should be recorded for 
22 recorded for each subject. Teachers of career, pilot, and other competency-based courses may appeal to 
23 the principal on an annual basis for a waiver of this requirement. Fifty percent of the student’s grade in 
24 the course should be earned and recorded by the interim of the nine-week term. This gives the teachers 
25 the basis for the grades at the end of the grading period.

26 Students who meet only the minimum requirements should be given minimum passing grades.
27
28 Credits will be awarded in a 1.0 increment upon successful completion of a semester on a semester 
29 block schedule and will be awarded in a 0.5 increment upon successful completion of a semester on 
30 a year-long schedule. Half credit courses (0.5) will be awarded upon successful completion of the 9 
31 weeks quarter on a semester block schedule and on upon successful completion of a semester on a 
32 year-long schedule. 

33 Additionally, a student will receive credit for a course if they receive a passing final grade in the course.

34 SEMESTER BLOCK SCHEDULE FINAL GRADES: 

35 Final grades are comprised of two quarterly grades, each worth forty-two and a half percent (42.5%) and 
36 a final exam worth fifteen percent (15%). For courses which include a state EOC exam, each quarter 
37 grade is forty-two point five (42.5%) of the final grade, and the EOC exam accounts for fifteen percent 
38 (15%).

39 YEAR LONG SCHEDULE FINAL GRADES:
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1 Semester grades are comprised of two quarterly grades, each worth forty-two and a half percent (42.5%) 
2 and a semester exam worth fifteen percent (15%).  For courses which have no state mandated end of 
3 course (EOC) exam, each semester grade is fifty percent (50%) of the final grade.  For courses which 
4 include a state EOC exam, each semester grade is forty-two point five (42.5%) of the final grade, and 
5 the EOC exam accounts for fifteen percent (15%).

6 If Collierville Schools does not receive its students’ state mandated test scores at leave five (5) least one 
7 (1) instructional days before the end of the final term, the state mandated test scores will not be included 
8 in the Collierville Schools students’ grades in the subject areas of mathematics, language arts, science, 
9 and social studies.  

10 For Dual Enrollment and Advanced Placement courses, the final grades are determined as follows:
11 •    Advanced Placement: The grades will be determined by counting 50% for each term. 
12 •    Dual Enrollment: The dual enrollment courses will follow the university’s grading system for 
13 that specific course.
14 •    Students are required to sit for their AP, Dual Enrollment, IB, SWDC and CLEP final tests.  If 
15 a student does not sit for their final test, the additional points added to each term will be 
16 removed from the student’s grade and final grade will be re-calculated to reflect that change. 

17 Calculation for High School Course GPA Weighting:
       

  Grade Percentage 
Range Standard 

Honors / 
National 
Industry 

Certification

Statewide Dual 
Credit

Dual Enrollment 
and Advanced 

Placement 

A    90-100 4.0 4.5 4.75 5.0
B    80 - 89 3.0 3.5 3.75 4.0
C    70 - 79 2.0 2.5 2.75 3.0
D    60 - 69 1.0 1.5 1.75 2.0
F Below 60 0.0 0.0 0.0 0.0

 Collierville Schools Grading System – Additional Points for Advanced Coursework
Grade Percentage 

Range
Honors Courses Local and 

Statewide Dual 
Credit Courses, 

Capstone Industry 
Certification- 

Aligned Courses, 
and Dual 

Enrollment Courses

Advanced Placement, 
Cambridge 

International, College 
Level Exam Program 

(CLEP), and 
International 
Baccalaureate 

Courses
A  90 100 Shall include the Shall include the Shall include the
B  80   89 addition of 3 addition of 4 addition of 5
C  70   79 percentage percentage percentage
D  60   69 points to the points to the points to the

quarter grades and 
exused to

quarter grades and quarter grades and F   0   59
exam used to exam used to exams used to
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calculate the calculate the calculate the 
final average. final average. final average. 

1 GRADES NINE - TWELVE GRADING SCALE AND LOTTERY SCHOLARSHIPS3

2 Local education agencies may allow students to participate in credit recovery programs as outlined in 
3 the State Board of Education’s High School Policy 2.103. Students passing credit recovery courses shall 
4 receive a grade of sixty percent (60%). The original failing grade shall not be considered in the HOPE 
5 Scholarship Eligibility Grade Point Average calculation. A student may repeat any course in which an 
6 “F” is made if the schedule of the student allows it. The subsequent grade, if higher than an “F” will be 
7 placed on the student’s transcript and the “F” will be removed.  The course taken over must be the same 
8 course code number as the course which was failed, and the course must be retaken in a Collierville 
9 School.  Collierville Schools will not remove an “F” from a transcript unless the course is repeated in a 

10 Collierville School. 

11 The GPA used to determine eligibility for the HOPE Scholarship and other Tennessee Student Assistance 
12 Corporation funds shall be reported on the student’s transcript as the “Hope Scholarship GPA.”  The 
13 grade scale used to calculate the “Hope Scholarship GPA” and is the TN State Uniform Grading System 
14 and will be calculated as follows in accordance with the State Board of Education’s Uniform Grading 
15 Policy 3.301:

 TN State Uniform Grading System – Additional Points for Advanced Coursework
Grade Percentage 

Range
Honors Courses Local and 

Statewide Dual 
Credit Courses, 

Capstone Industry 
Certification- 

Aligned Courses, 
and Dual 

Enrollment Courses

Advanced 
Placement, 
Cambridge 

International, 
College Level Exam 
Program (CLEP), 
and International 

Baccalaureate 
CoursesA 90 100 Shall include the Shall include the Shall include the

B 80 89 addition of 3 addition of 4 addition of 5
C 70 79 percentage percentage percentage
D 60 69 points to the points to the points to the

quarter grades and quarter grades and quarter grades and 
exam used to exam used to exam used to 
calculate the calculate the calculate the 

F   0 59

 final average. final average.  final average. 
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Legal References Cross References

1. TRR/MS 0520-01-03-.02, State Board of Education 
Policy 3.301; Public Acts of 2022, Chapter No. 1080

2. TCA 49-2-203(b)(7); TCA 49-2-301(b)(1)(H)
3. TCA 49-4-904, 907

Alternative Credit Options 4.209
Credit Recovery 4.210
Reporting Student Progress 4.601
Honor Roll, Awards, & Class Ranking 4.602
Promotion and Retention 4.603
Transcript Alterations 4.608



Version Date: June 13, 2023

Collierville Schools Board of Education
Descriptor Code:

4.700
Issued Date:

08/24/21
Monitoring:

Review: Annually, 
in August

Descriptor Term:

Testing Programs
Rescinds

          4.700
Issued:   

09/24/19 
08/27/19
07/12/16
09/08/15
06/10/14

1 General

2 The Board shall provide for a system-wide testing program which shall be periodically reviewed and 
3 evaluated. The purposes of the program shall be to:

4 1. Assist in promoting accountability;
5 2. Determine the progress of students;
6 3. Assess the effectiveness of the instructional program and student learning;
7 4. Aid in counseling and guiding students in planning future education and other 
8 endeavors;
9 5. Analyze the improvements needed in a given instructional area;

10 6. Assist in the screening of students with learning difficulties;1

11 7. Assist in placing students in remedial programs;
12 8. Provide information for college entrance and placement; and
13 9. Assist in educational research by providing data.2

14 The Director of Schools shall be responsible for planning and implementing the program, which 
15 includes:

16 1. Determining specific purposes for each test;
17 2. Selecting the appropriate test to be given;
18 3. Establishing procedures for administering the tests;
19 4. Making provision for interpreting and disseminating the results;
20 5. Maintaining testing information in a consistent and confidential manner; and
21 6. Ensuring that results are obtained as quickly as possible, especially when placement in a 
22 special learning program might be necessary.

23 State-mandated student testing programs shall be undertaken in accordance with procedures published 
24 by the State Department of Education.3

25 WEIGHTING TCAP SCORES

26 TNReady4 and EOC5 scores shall be included in students’ final grades as follows:

27 1. Grades 3-5   -     0%
28 2. Grades 6-8   -   15%
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1 3. Grades 9-12 -   15%

2 The Collierville School System shall use the following methodology: target score method.

3 The Director of Schools may exclude these scores from students’ final grades if results are not received 
4 by the district at leave five (5) at least (1) instructional days before the end of the course.4,5

5 INTEREST INVENTORIES AND CAREER ASSESSMENTS6

6 Interest inventories shall be made available to 9th graders.  These will include assessments such as the 
7 Kuder assessment, Myers-Briggs Type Indicator, the ASVAB, or the College Board Career Finder.

8 Career aptitude assessments shall be administered 8th graders in order to inform the student’s high school 
9 plan of study.  Upon receiving the results from these assessments, the school shall provide students with 

10 information on any available career and technical education opportunities in which the student is eligible 
11 to participate in. 

12 TESTING INFORMATION AND PARENTAL CONSENT

13 Any test directly concerned with measuring student ability or achievement through individual or group 
14 psychological or socio-metric tests shall not be administered by or with the knowledge of any employee 
15 of the system without first obtaining written consent of the parent(s)/ or guardian(s).2

16 Results of all group tests shall be recorded on the students’ permanent records and shall be made 
17 available to appropriate personnel in accordance with established board procedures.7

18 No later than July 31st of each year, the Board shall publish on its website information related to state 
19 and board mandated tests that will be administered during the school year.  The information shall 
20 include:8

21 1. The name of the test:
22 2. The purpose and use of the test:
23 3. The grade or class in which the test will be administered;
24 4. The tentative date or dates that the test will be administered; and
25 5. The time and manner in which parent(s)/guardian(s) and students will be notified of the 
26 results of the test; and
27 6. How parent(s)/guardian(s) can access the questions and answers on their student’s state 
28 required tests; 

29 7. If a board mandated test, how the test complements and enhances student instruction and 
30 learning and how it serves a purpose distinct from state-required tests.

31 Beginning with the 2015-2016 school year and for school years thereafter, the testing information shall 
32 also be placed in student handbooks or other school publications that are provided to parents on an 
33 annual basis.
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_____________________________ _____________________________

Legal References Cross References

1. TCA 49-10-108
2. 20 USCA § 1232(g)
3. TRR/MS 0520-01-03-.03(11)
4. TCA 49-1-617; State Board of Education Policy 

2.102
5. TRR/MS 0520-01-03-.03(11)(e); State Board of 

Education Policy 2.103; TCA 49-1-617
6. TCA 49-6-412; Public Acts of 2021, Chapter No. 

271
7. TCA 10-7-504(a)(4)(A)
8. TCA 49-6-6007; State Board of Education Policy 

2.102; State Board of Education Policy 2.103

Student Surveys, Analyses, and Evaluations 6.4001
Student Records 6.600



2515 Eugenia Ave, Suite 101
Nashville, TN  37211
+1 6154198246
www.bleachersandseats.com

Estimate
ADDRESS

Thomas Dougherty
Collierville Schools (TN)
145 West Poplar Avenue
Collierville, TN  38017

SHIP TO

Thomas Dougherty
Collierville Schools (TN)
145 West Poplar Avenue
Collierville, TN  38017

ESTIMATE # TN511245
DATE 05/31/2023

  

JOB NAME
W. Collierville MS SW 23

ACTIVITY QTY RATE AMOUNT SKU

Sourcewell Contract # 091719-HSC

Collierville Schools, Member ID# 134485
146 College St
Collierville, TN 38017-2625

MAXAM 26 | Wall Attached | 9.625R x 22", 24" or 26" Row Spacing | 
10" CourtSide Seat | Integral Power | End Rails | Classic UV Decking | 
10 Year Warranty | 800 - 1200 Seats | Non Union Pricing | Delivered & 
Assembled

Contract Price  $348.093, Discount, 40.0%, Net price $208.856 further 
discounted to $158.76

BANK A and B - Total Gross Seats 1188, Net Seats 1008

Maxam26 - Wall Attached - Gross Seats: 594 / Net Seats: 504 per 
Bank

Bank Details:
• Stand Type: Wall Attached • Bank Location: Main Floor
• Seat Type: COURTSIDE (10"[254]) TBD Color
• Row Rise: 9 5/8"  • Row Spacing: 26"
• Tiers: 11
• Bank Length: 81 ft. • Bank Length with End Rails: 83 ft.
• Sections: 3 • Aisles: 3 • ADA: 5 
• Floor Construction: Wood • Wall Construction: Concrete Block
• Attachment Method: Floor
• Wall Columns: 0
• Section Setup: T1 Power Frame • Power Frame: PF2
• Power Supply: 120V 1 Phase 60HZ  with Pendant Control
• End Rails: End: Self-Storing. - BH,  983 Black finish

1,188 158.76 188,606.88



ACTIVITY QTY RATE AMOUNT SKU

• Aisle Rails: Aisle: ARAR - Tier 2 ,  983 Black finish
• Deck Finish: Clear - Top Side Only
• Front Steps • Intermediate Steps
• Number of Flex Rows: 5

• Service Light on Bank B only

DELIVERED AND INSTALLED

Inspection, Service, Maintenance & Removal - Telescopic Seat 
Removal - Non Union Price, Per Seat,  Contract Pricing $126.34, 
discounted,  40.0% to  $75.80, further discounted to $13.79

Demo of existing bleachers

1,188 13.79 16,382.52

Inspection, Service, Maintenance & Removal, Removal Dumpster and 
Disposal Fees, Per Dumpster Contract Price  $3,032.14, Discounted 
40.0% to $1,819.29 further discounted to $765

Dumpster Rental

4 765.00 3,060.00

End Curtains: 11 Tiers | 9 5/8" & 11 5/8" Rise | 22" - 26" Row Spacing, 
Per End, Contract Pricing  $3,735.60, Discounted 40.0%, Net  Pricing  
$2,241.36  per End,  further discounted to $1211.25

4 1,211.25 4,845.00

"Collierville Schools,  - Sourcewell Member ID# 134485"
“This purchase order is issued pursuant to Sourcewell Contract 
#091719-HSC”

 

This estimate is valid for 30 days. SUBTOTAL 212,894.40
TAX 0.00
TOTAL $212,894.40

Accepted By Accepted Date
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INTERLOCAL AGREEMENT FOR  

 STUDENT TRANSPORTATION ASSISTANCE 

This Agreement is made and entered into by and between the Collierville Schools Board 

of Education (“Provider”), a public school district, located at 145 W. Poplar Avenue Collierville, 

TN 38017 and Town of Arlington Board of Education, Bartlett City Board of Education, City of 

Lakeland Board of Education, and the City of Germantown Board of Education, (the “Districts” 

or the “Boards”). 

WITNESSETH: 

 WHEREAS, pursuant to Tennessee Code Annotated §7-51-908, the Parties are authorized 

to contract among themselves for matters concerning education; and 

WHEREAS the Parties are in need of Student Transportation services in order to serve 

their present and future needs; and 

WHEREAS, the Collierville Schools Board of Education has a Student Transportation 

staff with sufficient qualifications to provide those services to the Board; and 

WHEREAS, the Parties have agreed to enter into this Agreement to affect the purposes 

stated herein. 

NOW THEREFORE, in consideration of the mutual covenants contained herein, the 

sufficiency of which is hereby confirmed, the Collierville Schools Board of Education (the 

“Provider”) and the Boards agree as follows: 

1. Purpose – The purpose of this Agreement is to authorize the Provider to deliver 

Student Transportation services to the Districts in exchange for consideration under 

the following terms and conditions. 

2. Designated Representatives – To implement this Agreement, each Party’s Director 

of Schools or their designee shall be that Party’s representative with regard to their 

respective Districts’ Student Transportation needs and all other matters pertaining 

to those services provided pursuant to this Agreement.  Such designees, hereinafter 

collectively referred to as the “Directors,” shall serve as the point of contact for the 

Provider, the Provider’s Director, and all Student Transportation personnel 

concerning disputes regarding the terms of this Agreement or any services provided 

hereunder. 

3. Services – The Provider shall cause its Student Transportation personnel (“Student 

Transportation Personnel”) to deliver the Student Transportation (the “Services”) 

outlined on Attachment A to the Districts pursuant to applicable federal, state, and 

local laws, codes, rules, and regulations. 

4. Third-Party Contract(s) – The Parties expressly acknowledge, and this Agreement 

contemplates, that Provider shall enter into a third-party contract for Student 

Transportation software (the “Software”) necessary for the delivery of the Services 
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outlined on Attachment A.  The Software shall be made accessible to the Districts 

subject to the terms and conditions stated on Attachment B.  Each such third-party 

software contract shall be and is hereby incorporated herein by reference, and each 

of the Parties shall be bound by all terms, conditions, obligations, limitations and 

exclusions set forth therein as if a signatory thereto, including but not limited to any 

warranties, limitations on warranties, limitations of liability, intellectual property 

rights and restrictions, and termination provisions, provided that Provider shall not 

bind Parties to indemnification of a third party provider to an extent impermissible 

under Tennessee law.  Such terms, conditions, obligations, limitations, and 

exclusions shall apply to any claim by any District or Board against the Provider 

concerning the subject matter hereof.  

The Parties further acknowledge that each District shall independently contract 

with a third-party school transportation vendor (“Bus Vendor”) for the 

transportation of its pupils’ using vehicles provided by the Bus Vendor. While the 

Provider may, as outlined on Attachment A, schedule and coordinate routing for 

each District with the Bus Vendor and, for escalated issues and upon request, act in 

a limited capacity as a liaison between the Bus Vendor and the Districts, the Bus 

Vendor’s services shall be governed exclusively by the separate contracts between 

it and the Districts and the Provider shall not be responsible in any way for such 

services. Likewise, the Student Transportation Services to be provided under this 

Agreement shall not include the any of the services for which the Districts have 

separately contracted with the Bus Vendor, nor shall the terms and conditions of 

the contracts between the Bus Vendor and the Districts govern the instant 

Agreement in any respects. 

5. Oversight – The Provider shall use its own facilities, equipment, personnel, and 

personnel policies in providing the Services under this Agreement. Student 

Transportation Personnel shall be considered employees of the Provider for all 

purposes and shall not be under the control or supervision of the Parties’ Boards or 

Directors of Schools.  

6. Relationship Between the Parties – The relationship between the Boards and the 

Provider or the Provider’s Student Transportation Personnel shall be that of an 

independent contractor.  No principal-agent or employer-employee relationship is 

created by this Agreement.  

7. Consideration – In consideration for the Services listed in Attachment A, each 

District shall pay the Provider twenty percent (20%) of the cost of providing 

Student Transportation Services.   

8.  Extraordinary Expenditures – If the Provider determines that an expense/s outside 

of the “contract price” may be incurred, Provider shall provide the anticipated 

expense/s to the affected Districts prior to incurring the expense/s.  If the affected 

District(s) believe that the expense/s are necessary, the expense/s shall be equally 

apportioned between the Provider and the affected District(s).  Services beyond 

those listed in Attachment A will be outside the scope of this Agreement and must 
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be agreed upon, in writing, by the Provider and the party(s) for whom the additional 

work will be performed prior to commencement of any such work.  

9. Payment – The Provider shall invoice the Boards monthly, with the first payment 

being due July 1, 2023. All payments shall be remitted within thirty (30) calendar 

days to Collierville Schools, Attention: Chief Financial Officer, 145 W. Poplar 

Avenue, Collierville, TN 38017.  

10. Term – The term of this Agreement shall commence on July 1, 2023 and shall end 

upon termination of the Agreement with the Bus Vendor. 

11. Termination for Cause – If, through any cause, any Party shall breach a material 

term of this Agreement by failing to fulfill in a timely and proper manner its 

obligations under this Agreement or by violating any of the covenants, agreements, 

or stipulations of this Agreement, the non-breaching Party may terminate this 

Agreement.  The non-breaching Party shall provide all Parties with written notice 

specifying the nature of the breach, and the breaching Party shall have thirty (30) 

days in which to cure the breach.  Should the breaching Party fail to cure the breach, 

the non-breaching Party shall provide written notice of such failure to cure and such 

Agreement shall terminate as to that Party no earlier than fourteen (14) days after 

such notice.  Termination by one Party, other than the Provider, pursuant to this 

paragraph, shall be effective only with regard to that Party; the Agreement shall 

continue under the same terms and conditions with respect to all other Parties. 

Except for circumstances beyond the Provider’s control which make the continued 

performance of this Agreement impossible or impracticable with respect to the non-

breaching Districts, termination by the Provider pursuant to this paragraph shall be 

effective only with regard to the breaching District; the Agreement shall continue 

under the same terms and conditions with respect to all other Districts.  

12. Access to Student Transportation Services – The Parties acknowledge that Student 

Transportation Services provided under this Agreement are equally available to all 

signatories hereto. The Provider agrees that Student Transportation Personnel 

employed in furtherance of this Agreement shall always use best efforts to provide 

equal access to the Services. 

13. Force Majeure – If performance of this Agreement or any obligation under this 

Agreement is prevented, restricted, or interfered with by causes beyond any Party’s 

reasonable control (“Force Majeure”), and if the Party unable to carry out its 

obligations gives the other Parties prompt written notice of such event, then the 

obligations of the Party invoking this provision shall be suspended to the extent 

necessary by such event. The term Force Majeure shall include, without limitation, 

acts of God, fire, explosion, vandalism, storm or other similar occurrence, orders 

or acts of military or civil authority, or by national emergencies, insurrections, riots, 

or wars, or strikes, lockouts, work stoppages. The excused Party shall use 

reasonable efforts under the circumstances to avoid or remove such causes of non-

performance and shall proceed to perform with reasonable dispatch whenever such 

causes are removed or ceased. An act or omission shall be deemed within the 
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reasonable control of a Party if committed, omitted, or caused by such Party, or its 

employees, officers, agents, or affiliates. 

14. Liability – Each Party to this Agreement shall be solely responsible for its own 

actions and the actions of its employees and agents conducted pursuant to this 

Agreement. The Provider shall offer the Services to the Parties in an advisory role, 

and all decision-making authority remains entirely vested in the District. The 

Parties confer no agency or authority, either express or implied, on the Provider for 

which any third party may rely. To the extent permitted by Tennessee law, each 

party to this Agreement shall hold harmless the Provider, and its members, 

directors, agents, and employees, including Provider’s Payroll Personnel, from any 

and all liabilities arising out of the rendition of services hereunder unless such 

liabilities arise from the willful and intentional acts of Provider or its members, 

directors, agents and employees. 

15. Governing Law – This Agreement shall be exclusively governed by the laws of the 

State of Tennessee.  

16. Notice – All notices required under this Agreement shall not be effective unless in 

writing and sent by certified mail to the following: 

a) Notices to Collierville Schools shall be sent to:  

Attn: Superintendent’s Office 

Collierville Schools 

 145 W. Poplar Avenue  

Collierville, TN 38017 

 

b) Notices to Bartlett City Board of Education shall be sent to:  

Attn: Superintendent’s Office 

Bartlett City Schools 

5705 Stage Road 

Bartlett, TN 38134 

 

c) Notices to Arlington Board of Education shall be sent to:  

Attn: Superintendent’s Office 

Arlington Community Schools 

12060 Arlington Trail 

Arlington, TN 38002 

d) Notices to Lakeland Board of Education shall be sent to:  

Attn: Superintendent’s Office 

Lakeland School System  

10001 Highway 70 

Lakeland, TN 38002  
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e) Notices to City of Germantown Board of Education shall be sent to:  

Attn: Superintendent’s Office 

Germantown Municipal School District 

3350 S. Forest Hill Irene Road  

Germantown, TN 38138 

17. Entire Agreement – This Agreement and any attachments included herewith at the 

time of execution of this Agreement contain the entire agreement between the 

Parties as to the subject matter herein, and no statements, promises, or inducements 

made by any party or agent of any party that is not contained in this written 

Agreement shall be valid or binding.   

18. Modifications in Writing – This Agreement may not be amended, enlarged, 

modified or altered except in writing and signed by all affected Parties. 

19. Assignment – The rights and obligations of this Agreement are not assignable. 

20. No Consent to Breach – No consent or waiver, express or implied, by any Party to 

this Agreement to or of any breach or default by any other Party to this Agreement 

in the performance by such other Party of its obligations hereunder shall be deemed 

or construed to be a consent or waiver to or of any other breach or default of the 

same or any other obligations hereunder.  Failure on the part of any Party to this 

Agreement to complain of any act or failure to act of any other Party to this 

Agreement, or to declare such Party in default, irrespective of how long such failure 

continues, shall not constitute a waiver by the non-defaulting party of its rights 

hereunder.   

21. Severability – If any provision of this Agreement is held to be invalid, unlawful, or 

unenforceable under present or future laws, such provision shall be fully severable, 

and this Agreement shall be construed and enforced as if such invalid, unlawful, or 

unenforceable provision had not been a part hereof. The remaining provisions of 

this Agreement shall remain in full force and effect and shall not be affected by 

such invalid, unlawful, or unenforceable provision or by its severance therefrom.  

22. Headings – The headings in this Agreement are for convenience and reference and 

are not intended to define or limit the scope of any provision of this Agreement. 

23. Counterparts - This Agreement may be signed in multiple counterparts, each of 

which shall be an original, and shall be binding on the Parties hereto and their 

servants and assigns. 

24. Effective Date – This Agreement shall not be binding upon the Parties until it has 

been properly approved by the Boards of Education of the respective parties and 

has been signed by the authorized representatives of the Parties.  When it has been 

so approved and signed, this Agreement shall be effective as of July 1, 2023.   
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IN WITNESS WHEREOF, the Parties have executed this Agreement by their duly 

authorized representatives on the date and year hereof. 

 

Collierville Board of Education   Arlington Board of Education  

              

Wright Cox, Chairman    Dale Viox, Chairman 

____________________________________ ____________________________________ 

Gary Lily, Superintendent    Jeff Mayo, Superintendent 

APPROVED AS TO FORM:    APPROVED AS TO FORM: 

___________________________________  ____________________________________ 

Board Attorney     Board Attorney 

 

Bartlett Board of Education    Lakeland Board of Education  

              

Bryan Woodruff, Chairman    Laura Harrison, Chairman 

       ____________________________________ 

David Stephens, Superintendent   Ted Horrell, Superintendent 

APPROVED AS TO FORM:    APPROVED AS TO FORM: 

____________________________________ ____________________________________ 

Board Attorney     Board Attorney 

 

Germantown Board of Education     

        

Ryan Strain, Chairman     

____________________________________  

Jason Manuel, Superintendent    

APPROVED AS TO FORM:     

___________________________________   

Board Attorney      
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ATTACHMENT A- SCOPE OF STUDENT TRANSPORTATION SERVICES 

Student Transportation Services (the “Services”) pursuant to this Agreement shall include, 

but not be limited to, the following: 

1. Assist and advise the Districts with regard to all matters relating to compliance with 

school transportation objectives, policies, and procedures of the Tennessee 

Department of Education and state and federal laws and regulations related to 

school transportation; 

2. Assist and advise the Districts with regard to establishing goals and objectives for 

the Districts’ future student transportation needs;  

3. Assist and advise the Directors on all administrative matters related to 

transportation, prepare reports and make presentations, as requested; 

4. Encode policy, route students, assign stops, and schedule buses for the Districts 

using Transportation Software; 

5. Coordinate transportation routing and schedule transportation services with Bus 

Vendor for each District to ensure safety and efficiency; 

6. Recommend and coordinate route changes during the school year to ensure student 

loads are balanced and within legal limits and, upon approval of such changes by 

the Directors, communicate such changes to the Bus Vendor;  

7. When the Bus Vendor is unable to resolve issues related to parent concerns 

regarding school bus stop placement, hardship waivers, and routing schedules, 

assist the Districts, as requested, on researching and resolving such escalated issues; 

8. Respond to requests from the Directors or their designees to provide information 

related to transportation services; 

9. Make recommendations and communicate with the Directors regarding routes for 

newly enrolled students, schedules, missed stops, bus/route changes and other 

updates; 

10. Update computerized District maps for each District with information provided by 

the Planning Department; 

11. Generate reports, maps, and route information using Transportation Software and 

disseminate to appropriate personnel in each District; 

12. Assist Districts, as requested, and serve as a liaison between the Districts and the 

supplying Bus Vendor with regard to developing transportation budget proposals 

for the department of instruction, special education, and alternative services; 
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13. Make recommendations, as requested, with regard to opening and closing times for 

all schools to ensure efficiency of service; 

14. Assist and advise Districts with regard to coordinating the placement of crossing 

guards for schools with law enforcement officials in each District, as requested;  

15. Evaluate and make recommendations, as requested, with regard to planning and 

coordinating safest delivery patterns for students on each campus;  

16. Make recommendations with regard to establishing Parent Responsibility Zones for 

each school to determine student eligibility for transportation services; 

17. Consult with the Directors as requested to assist with, guide and/or coordinate 

training of the Districts’ employees on Transportation Software;  

18. Organize, prepare, and process State transportation reports, subject to review and 

approval of the Districts; 

19. Assist Districts, as requested, with the administration of grant funds related to 

transportation and prepare any requisite reports related to same, subject to review 

and approval of the Districts; and 

20. Any other such duties reasonably related to transportation services as assigned or 

requested by the Directors.  
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ATTACHMENT B – THIRD-PARTY CONTRACT(S) 

The Interlocal Agreement for Student Transportation Assistance contemplates that 

Provider shall enter into a third-party contract with Tyler Technologies, Inc. (the “Software 

Vendor”) for Routing & Planning software, e-Link software, and Onscreen (GPS) software (the 

“Software”), which Software is necessary for the delivery of the Services outlined on Attachment 

A.  While the Provider shall be the exclusive licensee of such Software, reports, maps, routes, and 

other transportation reports generated by the Software will be made accessible to the Districts 

subject to the following terms and conditions: 

1. Scope of Services to be Provided under Third-Party Contract – The Software 

Vendor shall provide all services and deliverables to the Provider as required, 

described, and detailed in the Software Vendor’s Statement of Work.     

2. Consideration – Payment for the Districts’ access to the Software shall be made as 

follows: 

a) Initial Software Costs – The Software Vendor’s initial costs for all necessary 

software components and licensing for deployment and implementation of the 

Software in the Provider’s District (“Initial Software Costs”) shall be included 

in the Provider’s Initial Student Transportation Budget and, accordingly, shall 

be apportioned among the Districts pursuant to Paragraph 9.d. of the 

Agreement. 

b) Annual Software Costs – The Software Vendor’s annual costs associated with 

the licensing of and access to the Software (“Annual Software Costs”) shall be 

included in the Provider’s Annual Student Transportation Budget(s) and, 

accordingly, shall be apportioned among the Districts pursuant to Paragraph 

9.d. of the Agreement. 

3. Software Vendor Services Outside the Statement of Work – Software Vendor 

services beyond what is included in the Software Vendor’s Statement of Work are 

outside the scope of this Agreement and shall be the responsibility of the District 

for whom the additional services are requested (the “Requesting District”).  

a) Any District in need of such additional services shall communicate such request 

to the Provider’s Transportation Personnel.  Upon such notice, Transportation 

Personnel will function as the Requesting District’s point of contact with the 

Software Vendor to arrange for such additional services.   

b) The Requesting District shall enter into a Statement of Work with the Software 

Vendor for the additional services and Software Vendor shall invoice the 

Requesting District directly for any and all costs and fees related to the 

provision of such additional services.   In no event shall the Provider be 
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responsible for any charges, fees, or costs related to the provision of such 

additional services to the Requesting District.   

4. Termination –  

a) Rights Upon Termination – The Districts’ payment for Initial Software Costs 

and Annual Software Costs shall entitle any District which terminates according 

to Paragraphs 12, 13 or 14 of the Agreement (the “Terminating District”) to its 

electronic records maintained by the Software Vendor and any associated 

records or documents maintained by the Provider, but such Terminating District 

shall have no right to the software itself, the software license and/or 

subscription, or any service included in the Software Vendor’s Statement of 

Work beyond the date of termination. In no event shall the Terminating District 

be entitled to a refund of its share of the Initial Software Costs.   

b) Fees and Costs Related to Termination – Software Vendor’s charges or fees, if 

any, related to cancelling the Terminating District’s access to the Software or 

packaging and/or exporting the Terminating District’s electronic records shall 

be invoiced directly to the Terminating District. Likewise, any other Software 

Vendor charges or fees incurred by Provider that arise out of the Terminating 

District’s decision to terminate shall be invoiced by the Provider to the 

Terminating District.     

5. Access to Technical Support or Information – The Parties acknowledge that the 

Provider’s Transportation Personnel are the primary points of contact with the 

Software Vendor for the provision of the services outlined in the Software Vendor’s 

Statement of Work.  The Provider’s Transportation Personnel shall develop a 

protocol for requesting technical support, maintenance, and/or information related 

to the Software. Such protocol shall ensure that Transportation Personnel are 

apprised of all such requests and that the Districts’ are provided prompt and 

efficient access to technical support, maintenance, and/or information from the 

Software Vendor. 

 

  



 

12 

 

 

 
4811-3641-5557, v.  1 



 

 

INTERLOCAL AGREEMENT FOR PLANNING ASSISTANCE  

This Agreement is made and entered into by and between Bartlett City Board of Education 

(“Provider”), a public school district, located at 5705 Stage Road, Bartlett, TN 38134 and 

Collierville Schools Board of Education (“Collierville Schools”) (hereinafter collectively referred 

to as the “Parties”). 

WITNESSETH: 

 WHEREAS, pursuant to Tennessee Code Annotated §7-51-908, the Parties are authorized 

to contract among themselves for matters concerning education; and 

WHEREAS, Collierville Schools are in need of Planning services in order to serve their 

present and future needs; and 

WHEREAS, the Bartlett City Board of Education has a Planning staff with sufficient 

qualifications to provide those services to Collierville Schools; and 

WHEREAS, the Parties have agreed to enter into this Agreement to effect the purposes 

stated herein. 

NOW THEREFORE, in consideration of the mutual covenants contained herein, the 

sufficiency of which is hereby confirmed, the Bartlett City Board of Education (the “Provider”) 

and Collierville Schools agree as follows: 

1. Purpose – The purpose of this Agreement is to authorize the Provider to deliver 

Planning services to Collierville Schools in exchange for consideration under the 

following terms and conditions. 

2. Designated Representatives – To implement this Agreement, each Party’s Director 

of Schools or their designee shall be that Party’s representative with regard to their 

respective Districts’ Planning needs and all other matters pertaining to those 

services provided pursuant to this Agreement.  Such designees, hereinafter 

collectively referred to as the “Directors,” shall serve as the point of contact for the 

Provider, the Provider’s Director, and all Planning personnel concerning disputes 

regarding the terms of this Agreement or any services provided hereunder. 

3. Services – The Provider shall cause its Planning personnel (“Planning Personnel”) 

to deliver the Planning services (the “Services”) outlined on Attachment A to 

Collierville Schools pursuant to applicable federal, state and local laws, codes, rules 

and regulations. 

4. Third-Party Contract(s) – The Parties expressly acknowledge that Provider shall 

enter into a third-party contract for Business Information Management software 

(the “Software”) necessary for the delivery of the Planning Services outlined on 

Attachment A.     



 

 

5. Oversight – The Provider shall use its own facilities, equipment, personnel, and 

personnel policies in providing the Services under this Agreement. Planning 

Personnel shall be considered employees of the Provider for all purposes and shall 

not be under the control or supervision of Collierville Schools or its Director of 

Schools.  

6. Relationship Between the Parties – The relationship between Collierville Schools 

and the Provider or the Provider’s Planning Personnel shall be that of an 

independent contractor.  No principal-agent or employer-employee relationship is 

created by this Agreement.  

7. Consideration – In consideration for the Services listed in Attachment A, 

Collierville Schools shall pay the Provider Thirty Four Thousand Nine Hundred 

Eighty Five Dollars and Fifty Nine Cents ($34,985.59) (“contract price”).   

8.  Extraordinary Expenditures – If the Provider determines that an expense/s outside 

of the “contract price” may be incurred, Provider shall provide the anticipated 

expense/s to Collierville Schools prior to incurring the expense/s.  If the Collierville 

Schools believe that the expense/s are necessary, the expense/s shall be authorized.  

Services beyond those listed in Attachment A will be outside the scope of this 

Agreement and must be agreed upon, in writing, by the Provider and Collierville 

Schools prior to commencement of any such work.  

9. Payment – The Provider shall invoice Collierville Schools monthly, with the first 

payment being due July 1, 2023. All payments shall be remitted within thirty (30) 

calendar days to Bartlett City Schools, Attention: Chief Financial Officer, 5705 

Stage Road, Bartlett, TN 38134.  

10. Term – The term of this Agreement shall commence on July 1, 2023 and shall end 

on June 30, 2024.   

11. Termination for Cause – If, through any cause, any Party shall breach a material 

term of this Agreement by failing to fulfill in a timely and proper manner its 

obligations under this Agreement or by violating any of the covenants, agreements, 

or stipulations of this Agreement, the non-breaching Party may terminate this 

Agreement.  The non-breaching Party shall provide the breaching Party with 

written notice specifying the nature of the breach, and the breaching Party shall 

have thirty (30) days in which to cure the breach.  Should the breaching Party fail 

to cure the breach, the non-breaching Party shall provide written notice of such 

failure to cure and such Agreement shall terminate as to that Party no earlier than 

fourteen (14) days after such notice.   

12. Access to Planning Services – The Parties acknowledge that Planning Services 

provided under this Agreement are equally available to all signatories hereto. The 

Provider agrees that Planning Personnel employed in furtherance of this Agreement 

shall use best efforts at all times to provide equal access to the Services. 



 

 

13. Force Majeure – If performance of this Agreement or any obligation under this 

Agreement is prevented, restricted, or interfered with by causes beyond any Party’s 

reasonable control (“Force Majeure”), and if the Party unable to carry out its 

obligations gives the other Party prompt written notice of such event, then the 

obligations of the Party invoking this provision shall be suspended to the extent 

necessary by such event. The term Force Majeure shall include, without limitation, 

acts of God, fire, explosion, vandalism, storm or other similar occurrence, orders 

or acts of military or civil authority, or by national emergencies, insurrections, riots, 

or wars, or strikes, lock-outs, work stoppages. The excused Party shall use 

reasonable efforts under the circumstances to avoid or remove such causes of non-

performance and shall proceed to perform with reasonable dispatch whenever such 

causes are removed or ceased. An act or omission shall be deemed within the 

reasonable control of a Party if committed, omitted, or caused by such Party, or its 

employees, officers, agents, or affiliates. 

14. Liability – Both Parties to this Agreement shall be solely responsible for their own 

actions and the actions of their employees and agents conducted pursuant to this 

Agreement. The Provider shall offer the Services to Collierville Schools in an 

advisory role, and all decision-making authority remains entirely vested in 

Collierville Schools. Collierville Schools confer no agency or authority, either 

express or implied, on the Provider for which any third party may rely. To the extent 

permitted by Tennessee law, Collierville Schools shall hold harmless the Provider, 

and its members, directors, agents and employees, including Provider’s Planning 

Personnel, from any and all liabilities arising out of the rendition of services 

hereunder unless such liabilities arise from the willful and intentional acts of 

Provider or its members, directors, agents and employees. 

15. Governing Law – This Agreement shall be exclusively governed by the laws of the 

State of Tennessee.  

16. Notice – All notices required under this Agreement shall not be effective unless in 

writing and sent by certified mail to the following: 

a) Notices to Bartlett City Board of Education shall be sent to:  

Attn: Superintendent’s Office 

Bartlett City Schools 

5705 Stage Rd. 

Bartlett, TN 38134 

 

b) Notices to Collierville Schools Board of Education shall be sent to:  

Attn: Superintendent’s Office 

Collierville Schools  

145 West Poplar Avenue 

Collierville, TN 38017 

 



 

 

17. Entire Agreement – This Agreement and any attachments included herewith at the 

time of execution of this Agreement contain the entire agreement between the 

Parties as to the subject matter herein, and no statements, promises, or inducements 

made by any party or agent of any party that is not contained in this written 

Agreement shall be valid or binding.   

18. Modifications in Writing – This Agreement may not be amended, enlarged, 

modified or altered except in writing and signed by all affected Parties. 

19. Assignment – The rights and obligations of this Agreement are not assignable. 

20. No Consent to Breach – No consent or waiver, express or implied, by any Party to 

this Agreement to or of any breach or default by any other Party to this Agreement 

in the performance of such other Party’s obligations hereunder shall be deemed or 

construed to be a consent or waiver to or of any other breach or default of the same 

or any other obligations hereunder.  Failure on the part of either Party to complain 

of any act or failure to act of the other Party to this Agreement, or to declare such 

Party in default, irrespective of how long such failure continues, shall not constitute 

a waiver by the non-defaulting party of its rights hereunder.   

21. Severability – If any provision of this Agreement is held to be invalid, unlawful, or 

unenforceable under present or future laws, such provision shall be fully severable, 

and this Agreement shall be construed and enforced as if such invalid, unlawful, or 

unenforceable provision had not been a part hereof. The remaining provisions of 

this Agreement shall remain in full force and effect and shall not be affected by 

such invalid, unlawful, or unenforceable provision or by its severance therefrom.  

22. Headings – The headings in this Agreement are for convenience and reference and 

are not intended to define or limit the scope of any provision of this Agreement. 

23. Counterparts - This Agreement may be signed in multiple counterparts, each of 

which shall be an original, and shall be binding on the Parties hereto and their 

servants and assigns. 

24. Effective Date – This Agreement shall not be binding upon the Parties until it has 

been properly approved by the Boards of Education of the respective parties and 

has been signed by the authorized representatives of the Parties.  When it has been 

so approved and signed, this Agreement shall be effective as of July 1, 2023.   
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IN WITNESS WHEREOF, the Parties have executed this Agreement by their duly 

authorized representatives on the date and year hereof. 

 

Collierville Board of Education   Bartlett City Board of Education  

 

              

Wright Cox, Chairman    D. Bryan Woodruff, Chairman 

 

Date: _______________________________  Date: _______________________________ 

 

 

 

 

____________________________________ ____________________________________ 

Dr. Gary Lilly, Superintendent   Dr. David A. Stephens, Superintendent 

 

Date: _______________________________  Date: _______________________________ 

 

 

     

 

 

  



 

 

ATTACHMENT A – SCOPE OF PLANNING SERVICES 

 “Planning Services” pursuant to this Agreement shall include the following: 

1. Assist and advise Collierville Schools with regard to all matters relating to 

compliance with educational objectives, policies, and procedures of the Tennessee 

Department of Education and state and federal regulations; 

2. Prepare, maintain, and regularly update Collierville Schools’ annual CIP, subject 

to approval of Collierville Schools; 

3. Design and conduct research to identify enrollment and growth patterns; 

4. Maintain official street index for planning programs; and 

5. Coordinate planning services with local government personnel and agencies as 

appropriate. 
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