
Collierville Schools Board Business Meeting
May 23, 2023 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wanda Gibbs, Board Member
II. Roll Call Wanda Gibbs, Board Member
III. Moment of Silence Wanda Gibbs, Board Member
IV. Pledge of Allegiance Wright Cox, Chairman
V. Special Recognitions

A. Recognition of 2022-2023 Retirees Jeff Jones, Assistant Superintendent
B. Designation of Sycamore Elementary and West 
Collierville Middle School as Tennessee STEM/STEAM 
schools.

Dr. Gary Lilly, Director of Schools

VI. Public Comments Wright Cox, Chairman
VII. Approval of May 23, 2023 Monthly Business Meeting 
Agenda

Wright Cox, Chairman

VIII. Business Affairs Wright Cox, Chairman
A. Approval of April Monthly Financials

B. Approval of Minutes of April 25, 2023 Business Meeting

IX. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Gary Lilly, Director of Schools

X. Business Items for Approval

A. Approval of the 2023-2024 Board Meeting Calendar Dr. Gary Lilly, Director of Schools
B. Approval of the 2024-2025 Instructional Calendar Dr. Gary Lilly, Director of Schools
C. Approval of the Real Estate purchase from the Town of 
Collierville

Dr. Gary Lilly, Director of Schools

D. Approval of School Fees for 2023-2024 School Year Dr. Gary Lilly, Director of Schools
E. Approval of the 2023-2024 Cannon Copier Leases Dr. Gary Lilly, Director of Schools
F. Approval to purchase Equipment and Software for 
Mechatronics Bid #FY23016

Dr. Gary Lilly, Director of Schools

G. Approval to purchase additional student flight hours from 
CTI Millington in the amount of $149,796.00

Dr. Gary Lilly, Director of Schools

H. Approval to purchase a 10 year extended warranty on all 
Aviation Simulator equipment in the district in the amount of 
$220,910.00

Dr. Gary Lilly, Director of Schools

I. Approval of the Board's Evaluation of Superintendent 
Gary Lilly and Award of Performance Bonus for 2022-2023

Mike Marshall, Board Attorney



J. Approval of Employee Bonus, if parameters are met, in the 
amount of $500.00 to mirror the bonus that was given in 
December. 

Dr. Gary Lilly, Director of Schools

XI. Consent Items for Approval

A. Resolution 2023-11 Capital Fund Budget Amendment #1 Dr. Gary Lilly, Director of Schools
B. Resolution 2023-12 School Nutrition Fund Budget 
Amendment #2

Dr. Gary Lilly, Director of Schools

C. Resolution 2023-13 General Fund Budget Amendment #4 Dr. Gary Lilly, Director of Schools
XII. Adjournment



















































































































































































































































































































 

 
Minutes of the Collierville Schools Board Business Meeting 

April 25, 2023 6:00 PM 
Collierville High School Community Room 

11605 East Shelby Drive 
Collierville, TN 38017 

 
Attendance Taken at 6:00 PM.  
Keri Blair:    Present    

Paul Childers:    Present    

Wanda Chism:    Absent    

Wright Cox:    Present    

Wanda Gibbs:    Present    
 

I. Call to Order 

The Collierville Schools Board of Education Business Meeting was called to order by Board Chairman, Wright 

Cox at 6:00pm. 

 

II. Roll Call 

The roll call was taken by Board Chairman, Wright Cox. Four of the five Board Members were present, 

representing a quorum. 

 

III. Moment of Silence 

Board Chairman, Wright Cox, lead the meeting in prayer. 

 

IV. Pledge of Allegiance 

The Pledge of Allegiance was led by Board Member Wanda Gibbs. 

 

V. Special Recognitions 

 

A. Collierville Virtual Academy Valedictorian - Praneel Reddy Avala 

Principal Tim Strickland recognized Praneel Reddy Avala as the first ever CVA Valedictorian. 

B. Collierville Virtual Academy Salutatorian - Patrick Jack Murin 

Principal Tim Strickland recognized Patrick Jack Murin as the first ever CVA Salutatorian. 

C. Collierville High School Valedictorian - Marissa Liu 

Principal Roger Jones recognized Marissa Liu as the 2022-2023 Collierville High School Valedictorian. 

D. Collierville High School Salutatorian - Armaan Moosani 

Principal Roger Jones recognized Armaan Moosani as the 2022-2023 Collierville High School Salutatorian. 



E. Resolution honoring Tyler Salyer, National Distinguished Principal 

Motion Passed:Paul Childers made the motion to approve Resolution 2023-10 recognizing Tyler Salyer, 

Principal of West Collierville Middle School, as receiving the National Distinguished Principal Award. The 

motion was seconded by Keri Blair.  

Keri Blair:    Yea    

Paul Childers:    Yea    

Wanda Chism:    Absent    

Wanda Gibbs:    Yea    

Wright Cox:    Yea    

Approval of Resolution 2023-10 recognizing Tyler Salyer's National Distinguished Principal Award. 

 

VI. Public Comments 

There were no public comments. 

 

VII. Approval of Agenda 

Motion Passed:Wanda Gibbs made the motion to approve the April 25,2023 Board Business Meeting Agenda. 

The motion was seconded by Keri Blair.  

Keri Blair:    Yea    

Paul Childers:    Yea    

Wanda Chism:    Absent    

Wanda Gibbs:    Yea    

Wright Cox:    Yea    
 

 

VIII. Business Affairs 

A. Approval of the March 28, 2023 Business Meeting Minutes 

Motion Passed:Paul Childers made the motion to approve the March 28, 2023 Board Business Meeting 

Minutes. The motion was seconded by Wanda Gibbs.  

Keri Blair:    Yea    

Paul Childers:    Yea    

Wanda Chism:    Absent    

Wanda Gibbs:    Yea    

Wright Cox:    Yea    

 



B. Approval of March 2023 Financial Statements 

Motion Passed:Keri Blair made the motion to approve the March 2023 Financial Statements. The motion 

was seconded by Wanda Gibbs.  

Keri Blair:    Yea    

Paul Childers:    Yea    

Wanda Chism:    Absent    

Wanda Gibbs:    Yea    

Wright Cox:    Yea    

 

Reports 

 

C. Chairman's Report 

Board Chairman Cox reported on the Food Truck Friday events.  He stated that they had all been well 

received. Thanks to Board Members Childers and Blair for their efforts in arranging this event for each 

school.  

 

D. Director's Report 

2023-04-25, Director’s Comments  

• Per Policy 2.805, emergency purchases must be presented to the Board and entered into the minutes of 

the next BOE meeting.  

o A week and a half ago, walk-in freezer at TOES went down  

§ Upon inspection: Blown a compressor, also had damaged coils 

§ Given age, replaced evaporator and condenser units  

• Cost $9,481.10 - United Refrigeration 

• School nutrition account 

• TCAP Testing  

o In 2nd week of testing  

§ Last week: 2nd-8th and English 9th & 10th took ELA 

§ Began testing in Math on Friday ? continues this week 

§ Grades 3rd-8th and Biology take science test 

§ End the week with 6th-8th taking Social Studies test 

o Grades 2nd-5th take paper/pencil TCAP  

§ Middle and high, take tests online 

o Attendance has been good  



§ Excited for students to have an opportunity to show what they know 

§ Appreciate all our teachers do to prepare our students so thoroughly 

• Entering final stage of budget season  

o Budgets are on agenda for approval 

o Big job  

§ Over $100M in General Purpose 

§ School Nutrition, federal, discretionary 

o Always a balancing act  

§ Prioritizing lots of competing needs and wishes 

o New funding formula, TISA 

o Losing several large federal funding streams  

§ Some expected, ESSER 2.0, ELC 

§ Some unexpected, Title I 

o Appreciate BOE’s philosophy  

§ To provide great educational opportunities for students, requires  

• Great teachers 

• Great facilities 

• Great programs and equipment 

• Great sports and extracurricular opportunities 

§ Be good stewards of the dollars that we are entrusted  

• Allows us to weather some ups and downs with funding 

o BIG SHOUT-OUT to Anita Floyd  

§ Guides budgeting process 

§ Solicits input from principals, departments 

§ Works hard to find ways to meet needs, even with limited resources 

• TMEA Conference  

o Pride of Collierville Dragon Band Wind Ensemble performance 

o Roger Jones, TMEA Outstanding Administrator of the Year 

• End-of-Year Activities  

o Dragon Games - Next Friday, May 5  

§ Appreciate community sponsors and volunteers 

o CHS Graduation - Friday, May 12 

o CVA Graduation - Saturday, May 20 

 

 



IX. Business Items for Approval 

 

A. Approval to purchase Student Desks and Chairs for Crosswind Elementary School ($110,260) 

Motion Passed:Keri Blair made the motion to to approve the purchase of at Crosswind Elementary 

School and at Schilling Farms Elementary School. Both of these agenda items were presented with one 

motion. The motion was seconded by Wanda Gibbs.  

Keri Blair:    Yea    

Paul Childers:    Yea    

Wanda Chism:    Absent    

Wanda Gibbs:    Yea    

Wright Cox:    Yea    

B. Approval to purchase Student Desks and Chairs for Schilling Farms Elementary School  ($101,970) 

This item was combined with the approval to purchase Student Desks and Chairs for Crosswind 

Elementary School. 

Motion made by Board Member Blair and seconded by Board Member Gibbs. 

C. Agreement to Waive Make-Up of Inclement Weather Days from January 31st, February 1st, and 

February 2nd, 2023 

Motion Passed:Paul Childers made the motion to waive the make-up of Inclement Weather Days January 

31, February 1, and February 2. The motion was seconded by Wanda Gibbs.  

Keri Blair:    Yea    

Paul Childers:    Yea    

Wanda Chism:    Absent    

Wanda Gibbs:    Yea    

Wright Cox:    Yea    

D. Approval of the 2023-2024 General Fund Budget 

Motion Passed:Wanda Gibbs made the motion to Approve the 2023-2024 General Fund Budget. The 

motion was seconded by Keri Blair.  

Keri Blair:    Yea    

Paul Childers:    Yea    

Wanda Chism:    Absent    

Wanda Gibbs:    Yea    

Wright Cox:    Yea    

 



 

E. Approval of the 2023-2024 Special Revenue Fund Budget 

Motion Passed:Paul Childers made the motion to approve the 2023-2024 Special Revenue Fund Budget. 

The motion was seconded by Keri Blair.  

Keri Blair:    Yea    

Paul Childers:    Yea    

Wanda Chism:    Absent    

Wanda Gibbs:    Yea    

Wright Cox:    Yea    

F. Approval of the 2023-2024 Other Funds Budget 

Motion Passed:Paul Childers made the motion to approve the 2023-2024 Other Funds Budget. The 

motion was seconded by Keri Blair.  

Keri Blair:    Yea    

Paul Childers:    Yea    

Wanda Chism:    Absent    

Wanda Gibbs:    Yea    

Wright Cox:    Yea    

 

X. Consent Items for Approval 

Motion Passed:Wanda Gibbs made the motion to to approve the Consent Agenda. The motion was seconded 

by Keri Blair.  

Keri Blair:    Yea    

Paul Childers:    Yea    

Wanda Chism:    Absent    

Wanda Gibbs:    Yea    

Wright Cox:    Yea    

  

A.  Approval of Policy #5.103 Job Descriptions 

B.  Approval of Policy #5.105 - Recruitment 

                  C.  Approval of Policy #5.106 Application and Employment 

 

 

 



 

 

XI. Adjournment 

Meeting was adjourned at 6:31 pm. 

 
 
 

 
 

  
Chairman 
 
 

  
Superintendent 

 















































 
 
 

 
 
 
 
 

MEMORANDUM 
 
 
 
 

TO: 

FROM: 

RE: 

DATE: 

 
Collierville Schools Board of Education 

Gary Lilly, Director of Schools 

2023-2024 Elementary School Fees Request 

May 16, 2023

 
I am requesting approval of a $25.00 Elementary Student Fee for the 2023-2024 
school year. Instructional materials and supplies purchased with this fee are to be 
consumable supplies used directly by students. These materials and supplies will 
supplement the district's provided curriculum. 

 
Additionally, we request approval of a $30.00 iPad Device Fee for all elementary 
school students for the 2023-24 school year. This fee is required for students to carry 
their district-issued iPads home. This annual, non-refundable fee covers the actual 
cost of the AppleCare protection plan. The fee covers the device only. Damages to 
cases, charging cords, bricks or loss of these items will be the responsibility of the 
parent/student to replace. 

 
Staff recommends approval. 

 
 
 
 
 
 
 
 

Elementary School Fees 2023-2024 
Device Fees 2023-2024  



Middle School Fees 2023-2024 
  

 

 

COLLIERVILLE SCHOOLS  
MIDDLE SCHOOL FEES  

2023-2024 

Fees may only be charged for the items listed and may not exceed the approved amount. Please check with        
each middle school for their school-specific fee schedule. Not all activities are offered at each school. 

 
Device Fee: This fee is REQUIRED from all students enrolled. 

 

iPad Device Fee  $  30.00 
 

Covers the actual cost of the AppleCare protection plan. 
Please note: The device fee covers damage to the device only. 
Damages to cases, charging cords, brick or loss of these 
items will be the responsibility of the parent/student to 
replace. 

  
  
  
  

 

Basic Fees: These fees are REQUESTED from all students enrolled. The activities listed represent most of the areas 
for which fees have been charged in the past. Fees are not collected in each middle school for each activity. 

 

Activity Amount Provides 

Instructional materials $ 25 per  
     class 

Workbooks, periodicals; lab supplies; supplies for specific 
classes such as art, music, etc. (max per class) 

 

Course Fees: These fees are REQUESTED from students enrolled in these specific courses. 
 

Activity Amount Provides 
Band 

 
There is a one-time uniform cost of $80. 

$ 125 Contest transportation; entry fees and other competition 
supplies; membership fees, and other required competition 
expenses 

Choir $  30 Supplies, membership fees 

Honor Choir $  75 Supplies, membership fees, transportation, substitute costs 

  STEM $ 25 
 

Class supplies, lab fees 

Orchestra 
 
 
There is a one-time uniform cost of $80. 

$ 100 
(Grade 6) 

 $  125 
(Grades 7-8) 

Contest transportation; entry fees and other competition 
supplies; membership fees, and other required competition 
expenses 

 
Athletic and Activity Fees with School Support Organization:  A $125.00 fee is REQUIRED from students who 
choose to participate in an optional activity. The fee covers the basic needs for participation. Additional funds may 
be requested through fund-raising efforts and membership dues with the school support organization. 
 

Activity Amount Provides 
Athletics and Extracurricular Activities w/ 
School Support Organization 

$ 125 Uniform, Equipment, and Game Schedule 

 



Middle School Fees 2023-2024 
  

 

 

 
Athletic and Activity Fees without School Support Organization: These fees are REQUIRED from students who 
choose to participate in an optional activity and may not exceed the amounts listed. 

 
Activity Amount Provides 
Baseball $ 300 Uniforms, practice equipment, game balls; safety 

equipment; officials; tournament entry fees; end of 
year awards, coaching stipends, field maintenance 

Boys/Girls Basketball $ 400 Uniforms, practice equipment, game balls, safety 
equipment, officials; tournament entry fees; coaching 
stipends; end of year awards 

Chorus Honor Choir 
 
There is a one-time uniform cost of $80. 

$  50 Contest transportation; entry fees and other 
competition supplies; membership fees, and other 
required competition expenses; subs 

Cross Country $ 225 Uniforms, practice equipment, event entry fees; 
coaching stipends; end of year awards 

Golf $ 300 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; coaching 
stipends; end of year awards 

Non-competitive Cheer/Dance/Pom $ 800 Uniforms; coaching; awards 
Robotics $ 200 Materials, registration and travel related expenses for 

competition 

Soccer $ 300 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; end of year 
awards, coaching stipends, field maintenance 

Softball $ 300 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; end of 
year awards, coaching stipends, field maintenance 

Track $ 225 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; coaching 
stipends; end of year awards 

Volleyball $ 300 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; coaching 
stipends; end of year awards 

 

Club Dues: REQUIRED club dues may be collected from students, up to a maximum of $40 per club, to cover the 
costs of elective participation. Such costs may include club shirts, equipment, registration fees, travel, materials, 
and supplies.  

 



      High School Fees 2023-2024 
  

 

 

COLLIERVILLE SCHOOLS  
HIGH SCHOOL FEES  

2023-2024 

Fees may only be charged for the items listed and may not exceed the approved amount. 
 

Basic Fees: These fees are REQUIRED from all students who participate. 
 

Activity Amount Provides 

AP Exam Fee (per course) $ 97.00  

Laptop Device Fee $  60.00  Covers the actual cost of the AppleCare protection plan. 
Please note: The device fee covers damage to the device 
only. Damages to cases, charging cords, brick or loss of 
these items will be the responsibility of the 
parent/student to replace. 

   
Graduation Ceremony $ 125.00 Cap, gown, diploma, rental, security, etc. 

Parking $ 35.00 Annual Parking Pass 
PSAT Exam Fee $ 20.00  
Transcript Request $ 3.00  

 
Course Fees: These fees are REQUESTED from students enrolled in these specific courses. 

 
Activity Amount Provides 
Dual Enrollment Fees Varies Fee charged per dual enrollment class pending U of M 

guidelines (per semester) 
Related Arts 
Art $ 100.00 Art Supplies (Pens, Paper, Watercolors, etc.) annual 
Varsity Band Fee 
(Concert, Jazz, 
Marching) 

$ 100.00 Band and Color Guard Uniforms, Flags & Props, Trailer 
Maintenance, Transportation, Music, Drill, Guest 
Instrumental Specialist, Part-Time Instructors, 
Competition Fees, Instrument Repair, Instrument 
Maintenance, Instrument Replacement 

Varsity Band 
(School-Owned Instrument Rental) 

$ 75.00 Money will be used to maintain instruments due to expected 
wear and tear. 

Indoor Color Guard, Indoor Marching 
Winds, Indoor Percussion 

$ 100.00 Performance fees; show design; music, costumes, and props. 

Orchestra $ 100.00 Transportation, Music, Guest Instrumental Specialist, Part-
time Instructors, Competition Fees, Instrument Repair, 
Instrument Maintenance, Instrument Replacement, 
Substitutes for Orchestra field trips 

Orchestra (School-Owned Instrument 
Rental) 

$ 50.00 / 
$ 75.00 

Instrument rental fees are $50 for one school-owned 
instrument and $75 for two. Money will be used to maintain 
instruments due to expected wear and tear. 



      High School Fees 2023-2024 
  

 

 

Chorus Fee $ 100.00 Printed Music, Rehearsal Folder, Choral Festival Fees, Bus 
Fee, All Southwest Audition Fee, Choir T-Shirt 

Chorus Fee $   65.00 One Time Dress/Outfit Fee 
Foreign Languages 
AP Foreign Languages $ 70.00 Class supplies, materials 
Non-AP Foreign Languages $ 50.00 Class supplies, materials, and national exam 
Core Academic Department 
Science (per course) $ 10.00 Supplies for class projects 
Math (per course) $ 10.00 Supplies for class projects 
AP Social Studies (per course) $ 35.00 Workbook, novels, and/or review guide 

CTE   
Agriculture $ 30.00 Class supplies 
Nutrition $ 10.00 Supplies for class and lab 
Teaching as a Profession (I, II, Practicum) $ 5.00 each Projects/class supplies 
STEM $ 25.00 Projects/class supplies 
CNA $ 50.00 Certification costs, supply replacements, consumables 
Health Science $ 20.00 Lab supplies 
Diagnostic Medicine $ 15.00 Lab supplies 
Medical Therapeutics $ 20.00 Lab supplies 
Automotive $ 35.00 Class supplies, lab fees 
Culinary Arts I and II $100.00 Class fees, certification, and lab fees 

 

Athletic and Activity Fees with School Support Organizations:  A $125.00 fee is REQUIRED from students who choose 
to participate in an optional activity. The fee covers the basic needs for participation. Additional funds may be requested 
through fund-raising efforts and membership dues with the school support organization. 
 

Activity Amount Provides 
Athletics and Extracurricular Activities 
w/School Support Organization 

$ 125.00 Uniform, Equipment, Registration and Related Expenses 

 

Athletic and Activity Fees without School Support Organization: These fees are REQUIRED from students who choose 
to participate in an optional activity. 
 

Activity Amount Provides 
Bowling $ 150.00 Uniforms, lane rentals, event entry fees, end of year awards 
Mountain Biking $ 350.00 Clothing, uniforms, coaching, travel, etc. 
Non-competitive Cheer (New members) $ 680.00 Uniforms, coaching 
Non-competitive Cheer (Returning) $ 40.00 *Returning members are responsible for replacement items 

 



REPORT TO THE BOARD OF EDUCATION OF COLLIERVILLE SCHOOLS

DATE:  May 16, 2023

FROM:  Anita Floyd, Chief Financial Officer, Collierville Schools

SUBJECT:  The approval of six lease agreements with Canon for copiers at various schools in 
Collierville Schools.  

INTRODUCTION:  The purpose of this agenda item is to approve lease agreements for copiers 
to be utilized at Bailey Station Elementary (2), Collierville Middle (2), and Collierville High 
School (2).

BACKGROUND:  On May 23, 2023, the Board of Education of Collierville Schools is being 
requested to approve six (five-year) lease agreements with Canon to lease copiers for various 
schools in the Collierville Schools district.  Acquiring the copiers through lease agreements will 
allow for better pricing as well as help achieve better cash flow since the payments are made 
over five years instead of as one-time purchases.  

DISCUSSION:  These five-year leases are being presented to the Board of Education of 
Collierville Schools on May 23, 2023.  The leases being presented consist of the following:

• Bailey Station Elementary will lease two copiers, with costs not to exceed $2,107.80 and 
$2,994.60, respectively.

• Collierville Middle will lease two copiers, with costs not to exceed $2,107.80 and 
$2,994.60, respectively.

• Collierville High will lease two copiers, with costs not to exceed $4,806.00 for each of 
their two copiers.

The first payments for each of the leases are due August 15, 2023.  The amounts due at such time 
consist of the following:

• Bailey Station Elementary will pay monthly amounts of $35.13 and $49.91.
• Collierville Middle will pay monthly amounts of $35.13 and $49.91.
• Collierville High will pay monthly amounts of $80.10 for each of their copiers.

Subsequent payments of the same amounts will be made monthly, with the final amounts due on 
July 15, 2028.  The lease payments will be made by the individual schools receiving copiers.  

PROPOSED MOTION: To approve the six (five-year) lease agreements with Canon for copiers 
at various schools in the Collierville Schools district with a total cost not to exceed $19,816.80.



Board Action:  Motion By: ____________________ Seconded By: ______________________

VOTE 
TOTAL Cox Chism Gibbs Childers Blair

Yes
No

Absent

MOTION:  To approve the six (five-year) lease agreements with Canon for copiers at various 
schools in the Collierville Schools district with a total cost not to exceed $19,816.80.

Wright Cox, Chairman ____________________________________
5/23/23

Wanda Chism, Vice-Chairman ____________________________________
5/23/23

Wanda Gibbs, Board Member ____________________________________
5/23/23

Paul Childers, Board Member ____________________________________
5/23/23

Keri Blair, Board Member ____________________________________
5/23/23

































COLLIERVILLE SCHOOLS
Mechatronics Equipment and Software Bid #FY23016

VENDOR Reletech
Terms: Net 30
Delivery: Days A.R.O. 60-120

BASE BID
Equipment and Software per the 376,941.00                                  
Specifications listed in BID #FY23016

Total Bid Price 376,941.00$                                
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