
Board Work Session
April 18, 2023 4:00 PM

Collierville Schools Administrative Office - Upstairs Conference Room
145 West Poplar Avenue

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Staff Items

A. Approval of Student Desk/Chair purchase.  Placeholder Dr. Gary Lilly, Director of Schools
B. Update Policy #5.103 - Job Description Dr. Gary Lilly, Director of Schools
C. Update Policy #5.105 - Recruitment of Employees Dr. Gary Lilly, Director of Schools
D. Update Policy #5.106 - Application and Employment Dr. Gary Lilly, Director of Schools
E. Recommendation regarding Inclement Weather Days  
(January 31st, February 1st and Feb 2nd, 2023)

Dr. Gary Lilly, Director of Schools

F. March 2022-2023 Monthly Financial Statements Dr. Gary Lilly, Director of Schools
G. Proposed 2023-2024 General Fund Budget Dr. Gary Lilly, Director of Schools
H. Proposed 2023-2024 Special Revenue Fund Budget Dr. Gary Lilly, Director of Schools
I. Proposed 2023-2024 Other Funds Budget Dr. Gary Lilly, Director of Schools

IV. Adjournment
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