
Collierville Schools Board Business Meeting
March 28, 2023 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Special Recognitions Jeff Jones, Assistant Superintendent

A. TSSAA State Wrestling Tournament Individual Runners-
Up

1. Mercedes Standard (Collierville High, Grade 12) Coach Mary Catherine Green
 Damen Pullen (Collierville High, Grade 11) Coach Brian Loeffler

B. Collierville Schools Educators of the 2022-2023 School 
Year

Jeff Jones, Assistant Superintendent

VI. Public Comments Wright Cox, Chairman
VII. Approval of Agenda Wright Cox, Chairman
VIII. Business Affairs Wright Cox, Chairman

A. Approval of Minutes Wright Cox, Chairman
1. Approval of February 28, 2023 Business Meeting 
Minutes

B. Approval of Monthly Financials Jeff Jones, Assistant Superintendent
1. Approval of February 2022-2023 Financial Statements

IX. Reports Jeff Jones, Assistant Superintendent
A. Chairman's Report Wright Cox, Chairman
B. Director's Report Jeff Jones, Assistant Superintendent

X. Business Items for Approval Jeff Jones, Assistant Superintendent
A. Approval of Policy #1.106 Code of Ethics Jeff Jones, Assistant Superintendent
B. Approval of Policy #1.107 Board Member Conflict of 
Interest

Jeff Jones, Assistant Superintendent

C. Approval of Bid #FY23012 Assembly and Installation of 
Pavilions at Sycamore Elementary and Crosswind 
Elementary

Jeff Jones, Assistant Superintendent

D. Approval of Bid #FY23013 Window Replacement at 
Collierville Elementary

Jeff Jones, Assistant Superintendent

E. Approval of the Shared Pupil Services Transportation 
Services Agreement with Durham School Services 2023-
2026

Jeff Jones, Assistant Superintendent

F. Approval to accept the Government Entity Settlement 
Agreement with JUUL Labs, Inc

Jeff Jones, Assistant Superintendent



G. Approval of Haizlip Studios design contract for former 
UofM facility. (214 College Street)

Jeff Jones, Assistant Superintendent

XI. Adjournment



Minutes of the Collierville Schools Board Business Meeting
February 28, 2023 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

Attendance Taken at 6:00 PM. 
Keri Blair:   Present   
Paul Childers:   Absent   
Wanda Chism:   Present   
Wright Cox:   Present   
Wanda Gibbs:   Present   

I. Call to Order

The Collierville Schools Board of Education Business Meeting was called to order by Board 

Chairman, Wright Cox at 6:00pm.

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. Mr. Paul Childers was absent, leaving 4 

board members present, representing a quorum.

III. Moment of Silence

Board Chairman, Wright Cox, lead the meeting in prayer.

IV. Pledge of Allegiance

The Pledge of Allegiance was led by Board Member Wanda Chismm.

V. Public Comments

There were no public comments.

VI. Approval of the February 28, 2023 Agenda

Motion Passed:Wanda Gibbs made the motion to approve the February 28, 2023 Board Agenda with 

Superintendent's recommendation to make Business Items A, B, C, D, E, F as consent items.. The 

motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   



Wright Cox:   Yea   

Dr. Lilly asked that the Business Items A, B, C, D, E, F be moved to consent items.

VII. Business Affairs

A. Approval of Minutes

1. Approval of the Minutes from the February 10, 2023 Special Called Board Business 

Meeting

Motion Passed:Wanda Chism made the motion to approve the Minutes of the Special 

Called Board Business meeting held on February 10, 2023. The motion was seconded by 

Wanda Gibbs. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

2. Approval of the Minutes from the January 24, 2023 Board Business Meeting

Motion Passed:Wanda Gibbs made the motion to to approve the January 24, 2023 Board 

Business Meeting Minutes. The motion was seconded by Wanda Chism. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Approval of Monthly Financials

1. Approval of the January 2023 Monthly Financial Report

Motion Passed:Wanda Chism made the motion to approve the January 2023 Monthly 

Financial Statement. The motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Absent   



Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

VIII. Reports

A. Chairman's Report

Board Chairman Cox stated that the Food Truck Friday had been well received and asked Ms. 

Blair to comment.  Ms. Blair stated that this was a team effort to show the teachers, principals 

and staff appreciation and encouragement.  West Collierville Middle has been completed and the 

next stop will be Bailey Station Elementary.  Tara Oaks will follow after Spring Break.

B. Director's Report

2023-02-28, Director’s Comments 

• I have previously informed you all about this... 

o Per Policy 2.805, emergency purchases must be presented to the Board and entered 

into the minutes of the next BOE meeting. 

▪ At the end of last month, we kept seeing water seeping across the parking lot at 

Crosswind.  We did not think we could wait an additional month to get the work 

done so I authorized it as an emergency expenditure.

▪ Turns out, we had a leak in a water main, likely caused by the extended cold 

weather from December.

▪ We contracted with a leak detection company to determine the exact location 

of the leak so we would not have to tear up more of the parking lot than 

necessary.

▪ The leak has been repaired at a total cost of $7,749 paid to Johnson Plumbing 

Company.

• Legislative session is underway. 

o TSBA Legislative & Legal Institute

o House Ed Committee Hearing - 3rd grade retention 

▪ Referenced BOE Resolution 



• Appreciate Board’s legislative advocacy on behalf of our students

o Stay informed about proposed bills and connect with legislators to let them know where 

we stand

• Budgeting process well underway 

o Principals and departments have presented their requests.

o Still uncertain how the state’s new funding formula, TISA, will work out for us. 

▪ Expected February estimate has not arrived.

▪ We are hopeful that will represent an increase in revenue.

o Some federal grants are running out, which will increase our local expenses. 

▪ ESSER 2.0

▪ ELC

▪ Still evaluating Title I situation (in light of this year’s rollbacks)

o Look forward to setting down with you soon to discuss 

▪ BOE approves in April

▪ Sent to ToC for approval by BMA

• On Thursday, Chairman Cox and I are presenting to the BMA about the feasibility study results 

regarding renovating the U of M building to house our Central Office.

• Spring break, week of March 13 

o Enjoyable and safe break!

• REMINDER: 

o Boys Varsity Basketball - Regional Semifinals 

▪ Playing Overton this evening 

• Houston High School, at 7:30pm

IX. Business Items for Approval

Motion Passed:Wanda Chism made the motion to move the Agenda Business Items A, B, C, D, E, F 

to Consent items per Dr. Lilly's request. Chairman Cox called each by name. The motion was 

seconded by Wanda Gibbs. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   



Wanda Gibbs:   Yea   

Wright Cox:   Yea   

The following items A, B, C, D, E, F were moved to Consent and all were approved.

A. Approval of General Fund Budget Resolution 2023-06- Amendment #3

Consent Item approved

B. Approval of School Nutrition Fund Budget Resolution 2023-07- Amendment #1

Consent Item approved

C. Approval of Federal Funds Budget Resolution 2023-08- Amendment #1

Consent Item approved

D. Approval of Discretionary Grants Funds Resolution 2023-09- Amendment #1

Consent Item approved

E. Approval of Esser 3.0 Public Plan for Remaining Funds

Consent Item approved

F. Approval of Safe Return to In-Person Instruction and Continuity of Services Plan

Consent Item approved

G. Approval of the 23-24 Math Textbook Adoption with McGraw Hill, Houghton-Mifflin-

Harcourt and SAVVAS

Motion Passed:Wanda Gibbs made the motion to approve the Math Textbook Adoption. The 

motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

H. Approval of Bid #FY12011 - Interior and Exterior Painting at Schilling Farms 

Elementary School, Bid awarded to Xpert Painting.

Motion Passed:Wanda Chism made the motion to approve Bid #FY12011 Interior and Exterior 

Painting at Schilling Farms Elementary School. Xpert Painting was awarded the bid. The motion 

was seconded by Wanda Gibbs. 

Keri Blair:   Yea   



Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

I. Approval of Special Course Request - Aviation Mechanics IV Dual Enrollment, Level 5

Motion Passed:Wanda Chism made the motion to approve the Special Course -Aviation 

Mechanics IV Dual Enrollment. The motion was seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

X. New Business

A. Approval of Pitney Bowes five (5) year lease agreement for a postage meter machine 

with a cost not to exceed $10,290.80

Motion Passed:Wanda Gibbs made the motion to approve the Pitney Bowes 5 year lease 

agreement for a postage meter machine with a cost not to exceed $10,390.80. The motion was 

seconded by Keri Blair. 

Keri Blair:   Yea   

Paul Childers:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   



XI. Adjournment

The February Monthly Board Business Meeting was adjourned at 6:21 pm.

Chairman

Superintendent































































































































































































































































































































































































































March 20, 2023

Mr. Thomas Dougherty		                   
Collierville Schools Central Office
145 W. Poplar Avenue
Collierville, TN  38017

Re:  Architectural and Engineering Design Services Proposal
	 Collierville Schools Central Office Relocation

Dear Thomas, 

Haizlip Studio is pleased to present this proposal for Architectural Design Services to 
relocate the Collierville Schools Central Offices. 

Project Understanding:
Collierville Schools (CS) requires professional Architectural and Engineering Design 
Services for the relocation of Departments that comprise the Central Offices from 145 
W. Poplar Avenue to the former The University of Memphis facility located at 214 College 
Street. Approved Project Budget: $1,948,100

Building upon the Concept Design completed in Phase 1: Planning and Feasibility, we 
propose the Scope of Work for Phase 2: Design and Implementation be undertaken as 
follows.

PHASE 2: DESIGN AND IMPLEMENTATION
Task 3 –Design and Construction Documents
Based on the approved Concept Design and the Project Budget, HS will proceed with all 
documents necessary to execute the Project. This phase includes Design Development 
and Construction Documents, and building department pre-submittals. We will 
communicate with each engineering discipline about the Project needs and requirements 
and coordinate documents for review. The selection and specification of furniture and 
finishes is included in this phase. Interim review documents will be submitted to CS for 
review and feedback at agreed upon milestones.  

Task 4 – Bidding / Negotiation
This phase includes HS assisting CS in the selection of a qualified General Contractor to 
execute the Scope of Work. We will answer Requests for Information (RFI’s), document 
any necessary modifications to the Construction Drawings and, if necessary, assist in 
negotiating a Contract for Construction.   

2125 Central Avenue · Memphis, TN 38104 · 901.527.3866 · www.haizl ipstudio.com 

planning. architecture. exhibits.



Task 5 – Construction Administration 
This includes site-visits to observe construction for conformance to bid documents, 
participation in construction progress meetings, management of pay applications and 
contractor draws, punch list and project close out.

Financial Terms and Considerations
For full service architectural, mechanical, electrical, plumbing and fire protection 
engineering services, included in Phase 2, we propose a fee of $149,000.

Additional Services:   
Additional Services are beyond the Scope of Work noted above and would require your 
approval prior to beginning such work. Services will be provided based upon standard 
hourly rates as listed below, plus reimbursable expenses.

•	 Principal Architect:			   $220/hour
•	 Director of Architecture:		  $200/hour
•	 Project Manager:			   $175/hour
•	 Designer / Graphic Designer:	 $150/hour
•	  Associate Architect / Assistant:	  $75/hour

Services not included in this proposal:
•	 Structural Engineering 
•	 Civil Engineering
•	 A/V Equipment Specification
•	 Security / IT Equipment Specifications

If the needs of a Structural Engineering consultant are deemed necessary, proposals 
based on the specific needs will be solicited from qualified individuals or firms for review. 
Approval to proceed with these services will be obtained prior to proceeding with work. 

Reimbursable Expenses
Expenses for the reproduction of drawings, postage and shipping incurred in direct 
association with the project will be invoiced as reimbursable expenses at direct cost. 
Digital and electronic media will be utilized in an effort to minimize costs associated with 
printing and distribution of documents. 

We are prepared to move forward on your authorization and thank you for the 
opportunity to provide this proposal. Please do not hesitate to call if you have any 
questions or comments about this proposal.

Best,

Mary Haizlip, AIA
Haizlip Studio

haizlipstudio · 2125 Central Avenue · Memphis, TN 38104 · 901.527.3866 · www.haizlipstudio.com 

Accepted:
By:
Title:
Date:
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