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Collierville Schools Board Business Meeting
June 28, 2022 6:00 PM
Collierville High School Community Room

11605 East Shelby Drive
Collierville, TN 38017
I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Public Comments Wright Cox, Chairman
VI. Approval of Agenda Wright Cox, Chairman
VII. Business Affairs Wright Cox, Chairman

A. Approval of Minutes
1. Minutes of May 24, 2022 Business Meeting
B. Approval of Monthly Financials
1. Approval of May 2021-2022 Financial Statements
VIII. Reports

A. Chairman's Report Wright Cox, Chairman

B. Director's Report Dr. Gary Lilly, Director of Schools
IX. Consent Items for Approval Wright Cox, Chairman

A.

e Approval of Policy #4.600, Grading System
B. Approval of Policy #4.406, Use of Internet

C.
e Approval of Policy #5.613, Staff Responsible Use
D.
e Approval of Policy #6.3122, Student Responsible
Use

e Approval of Policy #2.805, Purchasing

e Approval of the School Nutrition Fund Budget
Resolution 2022-15, Amendment #3 for the 2021-
2022 School Year

e Approval of the Federal Fund Budget Resolution
2022-16, Amendment #3 for the 2021-2022 School
Year
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e Approval of the Education Capital Fund Budget
Resolution 2022-17, Amendment #2 for the 2021-
2022 School Year

e Approval of the Discretionary Grant Fund Budget
Resolution 2022-18, Amendment #3 for the 2021-
2022 School Year

e Approval of the General Fund Budget Resolution
2022-19, Amendment #6 for the 2021-2022 School
Year
X. Business Items for Approval Wright Cox, Chairman

A. Approval of FY23 Consolidated Application for Dr. Gary Lilly, Director of Schools
IDEA/ESEA
B. Approval of Inter-Local Agreement for Planning Dr. Gary Lilly, Director of Schools
Assistance
C. Approval of the 2022-2023 Differentiated Pay Plan Dr. Gary Lilly, Director of Schools
D. Approval of New Clubs for the 2022-2023 School Year Dr. Gary Lilly, Director of Schools
E. Approval for Dr. Lilly to Request Occupational Teaching  Dr. Gary Lilly, Director of Schools
License Waivers

F. Approval to Rescind Policy #6.3121, Responsible Use Dr. Gary Lilly, Director of Schools
Grades PreK-5

G. Approval of the 2022-2023 Tuition Rates Dr. Gary Lilly, Director of Schools
H. Approval of the 2022-2023 School Fees Dr. Gary Lilly, Director of Schools
I. Approval of the 2023-2024 Instructional Calendar Dr. Gary Lilly, Director of Schools
J. Approval of the Five-Year Capital Improvement Plan Dr. Gary Lilly, Director of Schools

XI. Adjournment
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Minutes of the Collierville Schools Board Business Meeting
May 24, 2022 @ 6:00 PM
Collierville High School Community Room
11605 East Shelby Drive
Collierville, TN 38017

Attendance Taken at 6:00 PM.
Paul Childers: Present
Wanda Chism: Absent
Wright Cox: Present
Wanda Gibbs: Present
Frank Warren: Absent

I. Call to Order

The Collierville Schools Board of Education Business Meeting was called to order by Board Chairman
Wright Cox at 6:00 p.m.

I1. Roll Call
Roll Call was taken by Board Chairman Wright Cox. Three of the five board members were present,
representing a quorum. Wanda Chism and Frank Warren were absent.

I11. Moment of Silence
Board Chairman Wright Cox led the meeting in prayer.

IV. Pledge of Allegiance
The Pledge of Allegiance was led by Board Member Paul Childers.

V. Special Recognitions
A. Recognition of 2021-2022 Retirees

The following retirees were recognized tonight:

Stephen Blake Collierville High School

Lisa Brimhall Bailey Station Elementary School
Pam Camferdam Central Office

Julia Carpenter Tara Oaks Elementary School
Bonda Coleman West Collierville Middle School
Sandra Emerling West Collierville Middle School
Cheryl Ladner Collierville High School
Elizabeth McCallie Central Office

Thomas Mitchell Collierville High School

Lucy Murphy Collierville High School
Catherine Payne West Collierville Middle School
Denise Perkins Crosswind Elementary School
James Quarles Central Office

Cherrie Reed Collierville High School

Lynn Rushdi Sycamore Elementary School
Loyd Salter Collierville High School

Glenda Starnes Tara Oaks Elementary School



Rick Stone Collierville High School

Tina Traylor West. Collierville Middle School
Jerry Turner West Collierville Middle School
Laura VanGundy Sycamore Elementary School
Elizabeth Younkin Collierville High School

VI. Public Comments
There were no public comments.

VII. Approval of Agenda

Motion Passed: Paul Childers made the motion to approve the May 24, 2022, Board Agenda. The motion

was seconded by Wanda Gibbs.

Paul Childers: Yea
Wanda Chism: Absent
Wright Cox: Yea
Wanda Gibbs: Yea
Frank Warren: Absent

VIII. Business Affairs
A. Approval of Minutes

1. Minutes of April 26, 2022, Business Meeting

Motion Passed: Wanda Gibbs made the motion to approve the April 26, 2022, Board Minutes. The motion

was seconded by Paul Childers.

Paul Childers: Yea
Wanda Chism: Absent
Wright Cox: Yea
Wanda Gibbs: Yea
Frank Warren: Absent

B. Approval of Monthly Financials

1. Approval of April 2021-2022 Financial Statements

Motion Passed: Paul Childers made the motion to approve the April 2021-2022 Monthly Financial

Statements. The motion was seconded by Wanda Gibbs.

Paul Childers: Yea
Wanda Chism: Absent
Wright Cox: Yea
Wanda Gibbs: Yea
Frank Warren: Absent

IX. Reports
A. Chairman's Report

Chairman Cox thanked all employees for a successful school year.

B. Director's Report
Dr. Lilly reported on the following:
e  Exciting time of year

o Graduations (CHS, CVA)
o Promotion ceremonies (WCMS, CMS)
o Field Days, special events, and celebrations



= Retiring faculty and staff
o Honored to have them with us
o Congratulations and thank you for your service
e Students may also be celebrating - TCAP grades not on report cards
o By statute, in order to count as a percentage of final grade
e  Must receive within 5 days of last day of school
o Will certainly share assessment results when we can
e Presented budget to BMA
o 3"and final reading in June
e Looking forward to a busy summer
o On Friday
=  Active Shooter Training
o Tragic shooting at Robb Elementary, in Texas, today
o Please keep those families and that community in prayers
e Beginning June 6 - through the month of June
o Summer Learning Camp (750 students)
o K-4,BSES
o 5-7, WCMS
e Extended School Year (72 students)
o BSES
e Offering:
o Transportation
o Breakfast/lunch
o Before/after-school care (through Y)
e Commissioner’s Bus Tour
o June 13, 1:15pm
o Community Roundtable, 2-3pm
o BOE invited
Offices closed next Monday for Memorial Day
o Hope everyone enjoys the holiday and has a restful, safe, and wonderful summer!

X. Business Items for Approval

A. Approval of Policy #2.200 Annual Operating Budget

Motion Passed: Paul Childers made the motion to approve Policy #2.200 Annual Operating Budget. The
motion was seconded by Wanda Gibbs.

Paul Childers: Yea
Wanda Chism: Absent
Wright Cox: Yea
Wanda Gibbs: Yea
Frank Warren: Absent

B. Approval of Resolution 2022-14, Amendment #5 General Fund Budget for the 2021-2022 School
Year

Motion Passed: Wanda Gibbs made the motion to approve Resolution 2022-14, Amendment #5, General
Fund Budget for 2021-22 school year. The motion was seconded by Paul Childers.

Paul Childers: Yea
Wanda Chism: Absent
Wright Cox: Yea
Wanda Gibbs: Yea

Frank Warren: Absent



C. Approval of School Board Meeting Calendar for July 2022-June 2023
Motion Passed: Paul Childers made the motion to approve the School Board Meeting Calendar for July 2022
through June 2023. The motion was seconded by Wanda Gibbs.

Paul Childers:
Wanda Chism:
Wright Cox:

Wanda Gibbs:

Frank Warren:

Yea
Absent
Yea
Yea
Absent

D. Approval of Bid #FY22019 Removal of West Collierville Middle School Modular Buildings with
recommended award to Barnes ad Brower, Inc. in the amount of $99,909.00

Motion Passed: Paul Childers made the motion to approve Bid #FY22019 Demolition of Modular Buildings

at West Collierville Middle School with recommended award to Barnes and Brower, Inc. in the amount of

$99,909.00. The motion was seconded by Wanda Gibbs.

Paul Childers:
Wanda Chism:
Wright Cox:

Wanda Gibbs:

Frank Warren:

Yea
Absent
Yea
Yea
Absent

E. Acceptance of the Board's Superintendent Evaluation for Dr. Gary Lilly and Award of Performance

Bonus for 2021-2022

Motion Passed: Paul Childers made the motion to approve the Superintendent's Evaluation and Award of
Performance Bonus for Dr. Gary Lilly for the 2021-2022 School Year. The motion was seconded by Wanda

Gibbs.
Paul Childers:
Wanda Chism:
Wright Cox:
Wanda Gibbs:

Frank Warren:

XI. Adjournment

Yea
Absent
Yea
Yea
Absent

With no further comments or objections, the meeting was adjourned at 6:30 p.m.

Chairman

Director of Schools
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
4.600 REVISED
Review: Annually, in .
Tume v Grading System — —
escids: .
4.600 07/27/21.  03/29/22

06/22/21
02/24/21
09/22/20
06/27/19
08/08/18
07/25/17
04/17/17
09/08/15

05/11/15
06/10/14

The Director of Schools shall develop an administrative procedure to establish a system of grading and
assessment for evaluating and recording student progress and to measure student performance in
conjunction with Board-adopted content standards for grades K-12. The grading/assessment system shall
follow all applicable statutes and rules and regulations of the State Board of Education. The
grading/assessment system shall be uniform district-wide at comparable grade levels, except that the
Director of Schools shall have the authority to establish and operate ungraded and/or unstructured classes
in grades K-3 according to state rules and regulations.!

The Director of Schools shall submit a copy of the grading, reporting, and assessment systems to the
Board before the system is implemented.? These guidelines shall be communicated annually to students
and parents/guardians.!

Conduct grades are based on behavior and shall not be deducted from scholastic grades.

A student’s academic grade is solely intended to reflect the student’s acquired knowledge, ability, and/or
skills in the designated subject. Therefore, academic credit/points may not be awarded or deducted for
any purpose that is not directly related to the student’s academic performance. For example, academic
credit/points may not be awarded as an incentive to participate or achieve a certain goal in a school fund-
raising event.

In the event of an excused absence, students are expected to make up missed work within a reasonable
amount of time as determined by the school policy, with a minimum of one day allowed for each day
absent.

KINDERGARTEN

The kindergarten report card shows progress toward the state standards. The grade level standards are
set by the state and indicate what a student should know and be able to do. Students are evaluated
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Grading System 4.600

based on their progress toward meeting benchmarks for each standard. This is indicated by mastery
(M) or non-mastery (X) for each skill.

Social Expectations and Art, Music, and PE will be represented with “S” for satisfactory and “N” for
needs improvement.

Report Cards are issued at the end of each nine-week period. Parents must be notified within a report
card period when a student is not doing acceptable work.

GRADES 1-5

Student conduct is graded as “E”, “S”, “N” and is to be reported at each grading period on the report
card.

The basic grading system for knowledge/subject area is expressed by the letters “A”, “B”, “C”, “D”, and
“F” according to the numerical values listed under the Grading Scale.

Grades 1-2

e During the first 9-weeks a minimum of six (6) grades should be given for Language Arts
and Math.

¢ During the second through fourth 9-weeks a minimum of nine (9) grades should be given
in Language Arts and Math.

First (1%") and second (2"%) grade science and social studies will be expressed by the letter
grades “S” or “N”.

Grades 3-5

e During the first 9-weeks a minimum of six (6) grades should be given for Language Arts,
Math, Science, and Social Studies.

¢ During the second through fourth 9-weeks a minimum of six (6) grades should be given
in Science and Social Studies, while a minimum of nine (9) grades should be given in

Language Arts and Math.
Grading Scale
A 90-100
B 80-89
C 70-79
Do 65-69 60-69
Foo Belew-65 Below 60

Page 2 of 7
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Grading System 4.600

Plus and minus evaluations are not to be added to letter grades.
The numerical values listed are for teacher use only.

Semester Grades
Semester grades for grades 1-5 are determined by an average of grades for each of the two nine-week
terms.

Final Grades
Final grades are determined by averaging the two semester grades.

State Standardized Assessments
For students in grades 3-5, scores on the state standardized assessments shall not count in the students’
final grade. (TCA 49-1-617)

Report cards are issued at the end of each nine-week period. Parents must be notified within a report
card period when a student is not doing acceptable work.

GRADES 6-8
Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading

System establishes the grading system for grades 6-12.

Report cards are issued at the end of each nine-week period. Parents must be notified within a report
card period when a student is not doing acceptable work.

In all schools, students’ conduct is graded as “E”, “S”, “N” and is to be reported at each grading period
on the report card.

Grades will be reported on report cards and transcript records using numerical values as indicated below:

Grading Scale

A 90-100
Boi 80-89

C 70-79

| D S 65-69 60-69
Foo Below-65 Below 60

Grades given at the end of each nine-week period will be determined by the average of daily work, oral
and written assignments, and other meaningful assessments that allow students to demonstrate mastery

Page 3 of 7
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Grading System 4.600

of skills and concepts. A minimum of twelve grades for the nine-week period should be recorded for
each subject. Teachers of career, pilot, and other competency-based courses may appeal to the principal
on an annual basis for a waiver of this requirement. Fifty percent of the student’s grade in the course
should be earned and recorded by the interim of the nine-week term. This gives the teachers the basis
for the grades at the end of the grading period.

Grades for homework assignments should be given with care. Homework assignments are of value in
affording students needed practice, and such assignments should be made within practicable limits.

State Standardized Assessments

For students in grades 6-8, scores on the state standardized assessments shall comprise 15 percent (in the
subject areas of mathematics, reading/language arts, science, and social studies) of the students’ final
grade for the spring semester. If Collierville Schools does not receive its students’ state mandated test
scores at least five (5) instructional days before the end of the school year, the state mandated test scores
will not be included in the Collierville Schools students’ grades in the subject areas of mathematics,
language arts, science, and social studies. (TCA 49-1-617).

High School Level Course in Middle School

Beginning with courses taken in the 2018-19 school year, students who successfully complete a high
school course in the middle school will earn a high school credit. Semester grades earned in high school
courses will be recorded on the high school transcript, but these grades will not factor into the student’s
GPA or class rank at the high school level.

For courses which have no Tennessee State mandated EOC exam required during a given semester,
semester grades are determined by counting each of the two quarter grades as 50%.

For courses which have a Tennessee State mandated EOC exam required during second semester, the
semester grades are determined as follows:
e First semester grades are determined by counting each of the two quarter grades as 50%,
e Second semester grades are determined by counting each of the two quarter grades as 50%.
e The weight of the EOC examination on the student’s final yearly average shall be fifteen
percent (15%), with each semester average weighted at 42.5%.
e If Collierville Schools does not receive its students’ state mandated test scores at leave five
(5) instructional days before the end of the school year, the state mandated test scores will
not be included in the Collierville Schools students’ grades in the subject areas of
mathematics, language arts, science and social studies.

Students who meet only the minimum requirements should be given minimum passing grades.
Credits will be awarded in a .5 increment upon successful completion of a semester.

Additionally, a student will receive one full credit in the course if he/she receives a passing yearly
grade in the course.

Page 4 of 7
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Grading System 4.600

GRADES 9-121

Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading
System establishes the grading system for grades 9-12.

Report cards are issued at the end of each nine-week period. Parents must be notified within a report
card period when a student is not doing acceptable work.

Grades will be reported on report cards and transcript records using numerical values as indicated
below.

Grading Scale

A 90-100
B 80-89

C ..70-79

| D I 65-69 60-69
Fooo Below-65 Below 60

Grades given at the end of each nine-week period will be determined by the average of daily work, oral
and written assignments, and other meaningful assessments that allow students to demonstrate mastery
of skills and concepts. A minimum of twelve grades for the nine-week period should be recorded for
recorded for each subject. Teachers of career, pilot, and other competency-based courses may appeal to
the principal on an annual basis for a waiver of this requirement. Fifty percent of the student’s grade in
the course should be earned and recorded by the interim of the nine-week term. This gives the teachers
the basis for the grades at the end of the grading period.

Students who meet only the minimum requirements should be given minimum passing grades.

Credits will be awarded in a 1.0 increment upon successful completion of a semester on a semester
block schedule and will be awarded in a 0.5 increment upon successful completion of a semester on
a year-long schedule. Half credit courses (0.5) will be awarded upon successful completion of the 9
weeks quarter on a semester block schedule and on upon successful completion of a semester on a
year-long schedule.

Additionally, a student will receive credit for a course if they receive a passing final grade in the course.

SEMESTER BLOCK SCHEDULE FINAL GRADES:

Final grades are comprised of two quarterly grades, each worth forty-two and a half percent (42.5%) and
a final exam worth fifteen percent (15%). For courses which include a state EOC exam, each quarter
grade is forty-two point five (42.5%) of the final grade, and the EOC exam accounts for fifteen percent
(15%).

YEAR LONG SCHEDULE FINAL GRADES:
Semester grades are comprised of two quarterly grades, each worth forty-two and a half percent (42.5%)
and a semester exam worth fifteen percent (15%). For courses which have no state mandated end of

Page 5 of 7
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4.600

course (EOC) exam, each semester grade is fifty percent (50%) of the final grade. For courses which
include a state EOC exam, each semester grade is forty-two point five (42.5%) of the final grade, and
the EOC exam accounts for fifteen percent (15%).

If Collierville Schools does not receive its students’ state mandated test scores at leave five (5)
instructional days before the end of the final term, the state mandated test scores will not be included in
the Collierville Schools students’ grades in the subject areas of mathematics, language arts, science, and

social studies.

For Dual Enrollment and Advanced Placement courses, the final grades are determined as follows:
e Advanced Placement: The grades will be determined by counting 50% for each term.
e Dual Enrollment: The dual enrollment courses will follow the university’s grading system for
that specific course.
e Students are required to sit for their AP, Dual Enrollment, IB, SWDC and CLEP final tests. If
a student does not sit for their final test, the additional points added to each term will be
removed from the student’s grade and final grade will be re-calculated to reflect that change.

Calculation for High School Course GPA Weighting:

Honors / Dual Enrollment
Percentage National Statewide Dual
Grade Standard . and Advanced
Range Industry Credit
. . Placement
Certification
A 90-100 4.0 4.5 4.75 5.0
B 80 - 89 3.0 3.5 3.75 4.0
C 70-79 2.0 2.5 2.75 3.0
D SO0 65- 1.0 1.5 175 2.0
&9
Below 60
F Below 65 0.0 0.0 0.0 0.0
Collierville Schools Grading System — Additional Points for Advanced Coursework
Grade Percentage Honors Courses Local and Advanced Placement,
Range Statewide Dual Cambridge
Credit Courses, International, College
Capstone Industry | Level Exam Program
Certification- (CLEP), and
Aligned Courses, International
and Dual Baccalaureate
Enrollment Courses Courses
A 90 | 100 Shall include the Shall include the Shall include the
B 80 89 addition of 3 addition of 4 addition of 5
C 70 79 percentage percentage percentage
D 6065 | 69 points to the points to the points to the
F 0 59 ¢4 | quarter grades and quarter grades and quarter grades and
exam used to exam used to exams used to
calculate the calculate the calculate the
final average. final average. final average.

Page 6 of 7
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GRADES NINE - TWELVE GRADING SCALE AND LOTTERY SCHOLARSHIPS?

Local education agencies may allow students to participate in credit recovery programs as outlined in
the State Board of Education’s High School Policy 2.103. Students passing credit recovery courses shall
receive a grade of seventypereent{70%) sixty percent (60%). The original failing grade shall not be
considered in the HOPE Scholarship Eligibility Grade Point Average calculation. A student may repeat
any course in which an “F” is made if the schedule of the student allows it. The subsequent grade, if
higher than an “F” will be placed on the student’s transcript and the “F” will be removed. The course
taken over must be the same course code number as the course which was failed, and the course must be
retaken in a Collierville School. Collierville Schools will not remove an “F” from a transcript unless the
course is repeated in a Collierville School.

The GPA used to determine eligibility for the HOPE Scholarship and other Tennessee Student Assistance
Corporation funds shall be reported on the student’s transcript as the “Hope Scholarship GPA.” The
grade scale used to calculate the “Hope Scholarship GPA” and is the TN State Uniform Grading System
and will be calculated as follows in accordance with the State Board of Education’s Uniform Grading
Policy 3.301:

TN State Uniform Grading System — Additional Points for Advanced Coursework
Grade Percentage Honors Courses Local and Advanced
Range Statewide Dual Placement,
Credit Courses, Cambridge
Capstone Industry International,
Certification- College Level Exam
Aligned Courses, Program (CLEP),
and Dual and International
Enrollment Courses Baccalaureate
A 9093 | 100 Shall include the Shall include the Shall include the
B 8085 | 89 addition of 3 addition of 4 addition of 5
C 7075 179 percentage percentage percentage
D 6070 | 69 points to the points to the points to the
F 0 59 quarter grades and quarter grades and quarter grades and
exam used to exam used to exam used to
calculate the calculate the calculate the
final average. final average. final average.

Legal References Cross References

1.  TRR/MS 0520-01-03-.02, State Board of Education Policy Alternative Credit Options 4.209
3.301 Credit Recovery 4.210
2. TCA 49-2-203(b)(7); TCA 49-2-301(b)(1)(H) Reporting Student Progress 4.601
3. TCA 49-4-904, 907 Honor Roll, Awards, & Class Ranking 4.602
Promotion and Retention 4.603
Transcript Alterations 4.608

Page 7 of 7
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Monitoring: Descriptor Term: Descriptor Code: Issued D'flte:
4.406 Revised
Review: Annually l l f th I t t
in June , Se O e n erne Rescinds: Issued:
03/21/17
06/10/14

The Board supports the right of staff and students to have reasonable access to various information
formats and believes that it is incumbent upon staff and students to use this privilege in an appropriate
and responsible manner.

Employees

Before any employee is allowed use of the district's Internet or intranet access, the employee shall sign
a written agreement, developed by the director/designee that sets out the terms and conditions of such
use. Any employee who accesses the district’s network system for any purpose agrees to be bound by
the terms of that agreement, even if no signed written agreement is on file.

The Director of Schools shall develop and implement procedures for appropriate Internet use which
shall address the following:

1. Development of the Network and Internet Use Agreement.
2. General rules and ethics of Internet access.
3. Guidelines regarding appropriate instruction and oversight of student Internet use.
4. Prohibited and illegal activities, including but not limited to the following:!
e Sending or displaying offensive messages or pictures
e Using obscene language
e Harassing, insulting, defaming or attacking others
e Damaging computers, computer systems or computer networks
e Hacking or attempting unauthorized access to any computer
e Violation of copyright laws
e Trespassing in another's folders, work or files, accounts
¢ Intentional misuse of resources
e Using another's password or other identifier (impersonation)
e Use of the network for commercial or political purposes
e Buying or selling on the Internet
e Allowing unauthorized access to confidential information
Students

The Director of Schools shall develop and implement procedures for appropriate Internet use by
students. Procedures shall address the following:

1. General rules and ethics of Internet use.
2. Prohibited or illegal activities, including, but not limited to:!

Version Date: June 16, 2022
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Use of the Internet

4.406

Sending or displaying offensive messages or pictures

Using obscene language

Harassing, insulting, defaming or attacking others

Damaging computers, computer systems or computer networks
Hacking or attempting unauthorized access

Violation of copyright laws

Trespassing in another's folders, work or files. accounts
Intentional misuse of resources

Using another's password or other identifier (impersonation)
Use of the network for commercial purposes

Buying or selling on the Internet

Using electronic resources for any purpose inconsistent with the system’s discipline
policies or code of conduct.

INTERNET SAFETY MEASURES?

Internet safety measures shall be implemented that effectively address the following:

Controlling access by students to inappropriate matter on the Internet and World Wide
Web

Safety and security of students when they are using electronic mail, chat rooms, and
other forms of direct electronic communications

Preventing unauthorized access, including "hacking" and other unlawful activities by
students on-line

Unauthorized disclosure, use and dissemination of personal information regarding
students

Restricting students' access to materials harmful to them

The Director of Schools/designee shall establish a process to ensure the district's education technology
is not used for purposes prohibited by law or for accessing sexually explicit materials. The process
shall include, but not be limited to:

Utilizing technology that blocks or filters Internet access (for both students and adults)
to material that is obscene, child pornography or harmful to students

Maintaining and securing a usage log

Monitoring on-line activities of students

The Board shall provide reasonable public notice of, and at least one (1) public hearing or meeting to
address and communicate, its Internet safety measures.

A written parental consent shall be required prior to the student being granted access to electronic

media involving district technological resources. The required permission/agreement form, which shall
specify acceptable uses, rules of online behavior, access privileges, and penalties for policy/procedural
violations, must be signed by the parent/guardian of minor students (those under 18 years of age). This
document shall be executed each year and shall be valid only in the school year in which it was signed.

Page 2 of 4
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Use of the Internet 4.406

Complaints alleging a violation of the internet safety measures shall be submitted to the Director of
Technology or designee. All complaints shall be reviewed to determine how to appropriately to
respond.

E-MAIL

Users with network access shall not utilize district resources to establish electronic mail accounts
through third-party providers or any other nonstandard electronic mail system. All data including e-
mail communications stored or transmitted on school system computers shall be monitored.
Employees/students have no expectation of privacy with regard to such data. E-mail correspondence
may be a public record under the public records law and may be subject to public inspection.?

INTERNET SAFETY INSTRUCTION*

Students will be given appropriate instruction in internet safety as a part of any instruction utilizing
computer resources. The director shall provide adequate in-service instruction on internet safety.
Parents and students will be provided with material to raise awareness of the dangers posed by the
internet and ways in which the internet may be used safely.

SOCIAL NETWORKING

1. District staff who have a presence on social networking websites are prohibited from posting
data, documents, photographs or inappropriate information that is likely to create a material and
substantial disruption of classroom activity.

2. District staff are prohibited from accessing personal social networking sites on school
computers or during school hours except for legitimate instructional purposes.

3. The Board discourages district staff from socializing with students on social networking
websites. The same relationship, exchange, interaction, information, or behavior that would be
unacceptable in a non-technological medium is unacceptable when done through the use of
technology.

VIOLATIONS

Violations of this policy or a procedure promulgated under its authority shall be handled in accordance
with the existing disciplinary procedures of this District.

VENDOR CONTRACTS?

Prior to entering into any contract for the provision of digital or online materials created or marketed for
kindergarten through grade twelve (K-12), the district shall obtain an assurance that the vendor shall
adhere to state law. This determination includes ensuring that the vendor filters, blocks, or otherwise
prevents access to pornography or obscenity and verifying that the technology prevents a user from
sending, receiving, viewing, or downloading materials that are harmful to minors.

Page 3 of 4



Use of the Internet

4.406

Legal References

1.

TCA 39-14-602

47 USCA § 254 (h)(5)(A) — (C), 254(1); 47 CFR §
54.520(c)(1)(1); 20 USCA § 7131

Public Acts of 2022, Chapter No. 1002

TCA 39-17-901; Public Acts of 2022, Chapter No.

1002
TCA 10-7-512
TCA 49-1-221

Cross References

Use of Email 1.805

School and System Websites 4.407
Controversial Materials 4.801
Student Publications 6.704
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The Collierville School Board recognizes that electronic information resources have transformed the
ways that information may be accessed and communicated. The Board recognizes that the effective uses
of these technologies enhance the quality and delivery of education by providing access to unique
resources and opportunities for collaborative work.

The Board supports the use of electronic communications for employees and expects that all faculty and
staff will integrate the use of voice, data and video technologies throughout the school system and in the
teaching and learning process. When used with proper monitoring and appropriate permissions, the
Board further supports the instructional use of educational collaborative and interactive sites.

However, the use of electronic technology is a privilege and is subject to all applicable state and federal
laws and policies of the District. The Board reserves the right to examine electronic mail messages, files
on all types of Collierville School’s devices, and servers, cache files, website logs and any other
information stored or passing through the Collierville School’s network systems. Employees who use
any system provided network service, device must sign a yearly Responsible Use Agreement, which will
be kept on file. All personal devices and electronic devices are subject to Collierville School’s
Acceptable Use Guidelines when on Collierville School’s property.

Collierville Schools may provide technological resources for students, employees, contractors, guests,
or other parties to use including, but not limited to, Internet access, computers and/or computing devices
(including related peripherals), videoconferencing capabilities, online collaboration capabilities,
message boards, social networking, and email. The policies outlined in this document are intended to
cover all available technologies, not just those specifically listed. Use of these resources will be permitted
as needed for instruction, research, information access, productivity, professional development, and
communication. District-provided electronic resources such as email accounts, employee and student
information management accounts, and workstation/laptop devices, or devices are limited to Collierville
School’s employees.

Accounts issued to users for the use of District technology resources are for the intended user’s sole use
only. Users are expected to keep login information private at all times and are responsible for any misuse
that occurs under the accounts issued to them. They shall use the system only under their own accounts
and shall maintain the privacy of personal information and passwords. Employees utilizing district-
provided network access are responsible for professional behavior on-line.

Version Date: December 8, 2020
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Staff Responsible Use 5.613

y Ary-a ! : : As a condltlon of maintaining
the pr1v1lege of using District computer resources, each user W111 be held responsible for his or her own
actions which affect such resources. Each user acknowledges and agrees to abide by the terms of the
Policy. A user who violates the Policy will be subject to appropriate discipline.

The Board authorizes the Superintendent Director of Schools to develop and implement procedures to
provide guidance in the appropriate and ethical use of electronic resources for employees.

Use of District-Provided Electronic Resources

Principals in school settings and department heads in system-wide settings must approve requests for
access to District electronic data. Access to electronic data will be granted based on the need to fulfill
job responsibilities. All participating employees, both certified and classified, are responsible for
maintaining confidentiality of this information.

Files stored on Collierville School’s devices or network will not be maintained indefinitely and are
subject to review by personnel authorized by the Superintendent. This review is to maintain system
integrity and guarantee that employees are using the system responsibly. This examination may occur
with or without the user’s prior knowledge and may be conducted in real time or by examining access
history and related files. Collierville Schools reserves the right to warehouse the hard drive of any
computer of any user in the event that the user is or is likely to become the subject of a lawsuit, charge
or formal complaint, and/or in the event that the information contained on the hard drive contains or is
likely to be alleged to contain information pertinent to a lawsuit, charge, or formal complaint.

All business communications should be conducted using a Collierville Schools email account. Users
should be aware that electronic communications could, depending on the technology, be forwarded,
intercepted, printed, and stored by others. Collierville Schools email is archived and could be retrieved
after the user has deleted the communication.

A. ACCEPTABLE USES

Employees may use the various resources provided by Collierville Schools to pursue educational
and business-related activities, with allowance made for modest amounts of incidental personal
use that does not violate this policy. All users of Collierville School’s electronic resources are
expected to behave responsibly, legally, and ethically in their use of these resources. To that end,
it is the responsibility of the users to:

1. Abide by all state and federal laws, copyright provisions, Collierville School Board policies,
and software licensing agreements to which Collierville Schools is a party;

2. Take precautions to protect accounts and passwords by selecting passwords that adhere to the
district guidelines, changing them frequently and keeping them private;

3. Take precautions to protect sensitive data by assigning a login and screensaver password on
any device where applicable;

4. Observe the same standards of ethical conduct and courteous behavior that govern oral and
written communications and other personal interactions while in an educational environment;



Staff Responsible Use 5.613

5. Respect the privacy and confidentiality rights of other adults and students including their files,
accounts and personal information by upholding all federal or state statutes or any Board
policies and procedures regarding the protection of employee or student information; and

6. Follow all Collierville School’s policies and procedures for student responsible use when
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utilizing technology with students.

B. UNACCEPTABLE USES

Consistent with the above, unacceptable uses and behaviors include, but are not limited to:

1. Using the Collierville School’s Network for, or in support of, any illegal purposes;

Using the Collierville School’s Network for, or in support of, any obscene or pornographic
purposes including, but not limited to, the retrieving or viewing of any sexually explicit
material;

3. Using the Collierville School’s Network for soliciting or distributing information with the
intent to incite violence, cause personal harm or bodily injury, or to harass, threaten, or
“stalk” another individual;

4. Using the Collierville School’s Network for non-Board-related business purposes beyond
modest amounts of incidental personal use;

5. Using the Collierville School’s Network for political lobbying or for personal financial gain;

6. Using personal devices, cell phones, PDA’s, or other personal wireless devices to access the
Collierville School’s network infrastructure without the permission of a Technology
Department staff member;

7. Attempting to subvert network security, impair the functionality of the network or to bypass
restrictions set by network administrators, including the creation and use of proxy servers;

8. Accessing sensitive or confidential student or employee data without authorization;

9. Knowingly spreading “malware” or malicious software;

10. Allowing unauthorized access to Collierville School’s confidential data, email
correspondence, or other information;

11. Connecting a Collierville School’s device to any other service provider while also
connecting to the Collierville School’s network via Ethernet or a wireless access point;

12. Downloading electronic media or software that may cause a threat to the Collierville
School’s Network;

13. Copying sensitive or confidential student or employee data to any removable media such as
a “thumb” or flash drive, a hard drive, or a CD without authorization; and

14. Using “system” or “administrative” passwords with authorization.

15. District issued email shall not be used for creation of outside personal accounts.

This is not intended to be an exhaustive list.

C. SECURITY

All employees must promptly report any breaches of responsible use to school principals,
department supervisors, or their designees, or the Director of Technology. If an employee
inadvertently accesses inappropriate information, he or she should immediately disclose the
inadvertent access to a superior. Department supervisors or school principals shall report security
breaches to the Superintendent or their designees or to the Director of Technology or designee.
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Failure to report any incident promptly may subject the employee to corrective action consistent
with the Board’s rules and policies.

. PRIVACY

I will only use e-mail accounts created and contained within the District’s network systems (i.e.,
those ending in “@colliervilleschools.org”) to transmit personally identifiable information (PII)
from students’ education records to other District employees who have a legitimate educational
or business interest in the information or other individuals with a legal right to view the PII under
FERPA. I further understand that the transmission of student information to external parties by
District e-mail is strictly prohibited as is the forwarding of such District e-mails to non-District
e-mail providers such as Google, Yahoo, etc.

I will not automatically forward messages from my District email account to any non-District
account(s) for the purpose of creating a personal email archive or for using single email account
to access my personal and District email.

. LIMITATION OF LIABILITY

The District will not be responsible for damage or harm to persons, files, data, or hardware.

While the District employs and makes reasonable efforts to ensure the proper functioning of
filtering and other safety and security mechanisms, it makes no guarantees as to their
effectiveness.

The District will not be responsible, financially, or otherwise, for unauthorized transactions
conducted over the District network.

. SANCTIONS

Violations of the terms of this procedure may result in disciplinary action up to and including
termination of employment. When applicable, law enforcement may be involved.

Your signature below signifies you have read and are aware of all information included in this
document.

Employee Name Printed Employee Signature Date
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Filtered Internet access is available for all students only as an educational resource.

I will not go to websites that are not appropriate for learning.

I will inform a teacher immediately if any inappropriate sites are accessed while I am online.
I will not attempt to bypass the Internet filter to access a blocked website.

I will not remotely access computers outside the system’s network.

While in Kindergarten — Second grade, I will only go to websites the teacher provides for me.

*This policy also applies to all district-issued devices regardless of physical location or network
connection.

The devices (computer, and iPad), software, and network are available for all students only as an
educational resource.

I will treat all devices, and hardware with respect and not cause damage to them.

I will not share my usernames and passwords with anyone nor will I use another student’s
username and password.

I will not share my device, charger, or other school-issued equipment with others.

I will not access, alter, or delete another person’s information/files on any device.

I will follow copyright law in my projects and give credit to my resources (authors and/or
websites).

I understand that teachers and administrators may monitor all student activities on the network
and devices, on and off campus.

I may be assigned individual email and network accounts and must use only those accounts on
district devices. All account activity should be for educational use only.

I will not use the device to illegally distribute, install, or reproduce copyrighted materials.

I will not use the device to facilitate any illegal activity or use it for commercial or for-profit
use.

I will not use the network to attempt to gain unauthorized or unlawful access to other devices,
systems, or accounts.

I will not utilize school district or individual school names, logos, or trademarks without
permission.

I understand that students are responsible for storing and backing up their own data.

Version Date: November 24, 2020
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School-issued devices are set-up and the software programs are selected for all students only as an
education resource.

I will not download, install, or remove software/apps or media without permission and
direction from a teacher.

I will not personalize the external appearance of my school-issued device.

I will not change the district settings on my device.

I will immediately notify my teacher, the building level technology coordinator, or designee if I
identify a security problem or other issue on a technological resource, and I will not
demonstrate the problem to others.

Good Digital Citizenship should be practiced on and off campus.

I will only use online communication (email, instant messaging, chat rooms, blogs, wikis, etc.)
for educational purposes on school-issued devices.

I understand that all school-issued email communications are stored and may be accessed and
examined by teachers and administrators at any time.

There is no expectation of privacy for the device or email.

I will always use proper and appropriate language and my best writing skills (including
adhering to copyright policies).

I will never give or post personal information (my name, address, telephone number, etc.) to
someone online.

I will never use online communication to harass or bully anyone.

I will not engage in creating, intentionally viewing, accessing, downloading, storing, printing,
or transmitting content that is obscene, profane, pornographic, harassing, abusive, or considered
harmful to minors.

I understand that I should not share or post pictures or recordings of other individuals without
their consent (or parental consent for minors).

If I don’t follow the Responsible Use Policy (RUP):

I may lose the privilege of using computers, iPads, and/or the Internet at school.

I may lose the privilege of taking a device off-campus, if applicable.

1 understand that I may be held financially responsible for any deliberate or negligent damage
to equipment and for loss or theft of the equipment while in my possession or when I am
charged with its care (see below).

I understand that the administration will determine disciplinary and/or financial consequences
for Responsible Use Policy (RUP) violations.

I understand that certain willful misuse may result in criminal prosecution under applicable
state and federal law.

Page 2 of 4
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Digital Resource Guide:

Additional information, details, and examples regarding the RUP and Collierville Schools technology
resources and guidelines are found in the Digital Resource Guide on our district website. Parents and
students are responsible for the content of the Digital Resource Guide in addition to the RUP. Families
may request a hard copy of the Guide at any time.

RUP AND WEB APPLICATIONS GUIDE SIGNATURE PAGE

Legal ownership of the device belongs to Collierville Schools (CS). The student’s right to use and
possess the device is terminated upon withdrawal from Collierville Schools. The failure to timely return
the property and the continued use of it for non-school purposes without the school system’s consent
will be considered unlawful appropriation or theft of the school system’s property.

Loss or theft of the device must be reported to the CS District immediately. In the event CS has to resort
to legal action to recover an electronic device, the undersigned parent or guardian agrees to pay the
reasonable attorney’s fees and costs of CS incurred in such effort.

As the parent/guardian, my signature indicates I agree to abide by the conditions listed in the CS
Responsible Use Policy (RUP) as well as the content provided in the Resource Guide. Failure to honor
the terms of this Policy may result in the denial of Internet and other electronic media accessibility.
Furthermore, the student may be subject to disciplinary action, and, if applicable, the device may be
recalled. I give my permission for my child to have access to the described electronic resources and have
access to the Internet, including an email account.

I understand that some objectionable materials may be accessed even with District content filtering in
place. I understand that individuals and families may be held liable for violations. I will accept
responsibility for guidance of Internet use by setting and conveying standards for my son/daughter to
follow when exploring on-line information and media on an independent basis. Collierville Schools
cannot be responsible for ideas and concepts that my child may gain by his or her inappropriate use of
the Internet.

I understand and accept the conditions stated and agree to release, indemnify, and hold harmless,
Collierville, Collierville Board of Education, and/or their employees or agents from any and all claims
and liability associated with or arising from the above student’s independent use and/or access to the
Internet.

Parent/Guardian Name (please print): Date:

Parent/Guardian Signature:

As the student, my signature indicates that I have received, read, and agree to follow the CS Responsible
Use Policy and have been made aware of and intend to follow the full Resource Guide. I agree to the
terms and conditions outlined and in return will have conditional access to the described electronic

Page 3 of 4
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resources, including an email account.

Student Name (please print): Date:

Student Signature:

MEDIA RELEASE PERMISSION

In compliance with the federal Family Educational Rights and Privacy Act (FERPA,

http://www.ed.gov/policy/gen/guid/fpco/ferpa/index.html), Collierville Schools notifies parents

annually about release of student information (Parent/Student Handbooks, District Website, and/or this

RUP). The following applies to release of information to the media or other publicly available

information sources:

1.

GENERAL MEDIA RELEASE: The school or district may feature my child’s likeness
(photograph, video, etc.) and/or work on Collierville Schools’ online resources, in publications,
or other public media. No last names or other personal demographic information will appear with

any student likeness or work except as set forth below.

EXCEPTION for HONORS and AWARDS: For the purpose of publicly recognizing students
for honor and awards, the school district will assume implied consent to release student
information (including first and last name) unless a parent or guardian notifies Collierville
Schools within ten (10) calendar days after the first day of school (or the first day of enrollment).
Student information related to honors and awards may appear in broadcast, print or digital media,

in both district and non-district information sources.

PARENTAL APPROVAL for UNIQUE SITUATIONS: Should the school or school district
wish to use a student’s name, image or work for purposes other than as noted above, school

officials will seek parental approval in advance.

As the parent or legal guardian of the minor student signing above or as a student 18 years of age or

older, I have read the Responsible Use Policy and Media Coverage. | grant permission for this student.

Parent Signature: Date:

Page 4 of 4
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Purchasing Authority

Collierville Schools will purchase competitively and seek maximum educational value for every dollar
expended. The Director of Schools shall serve as purchasing agent for District-wide purchasing,' and
Principals shall serve as purchasing agents for individual schools. The acquisition of services,
equipment, and supplies shall be centralized in the Purchasing Department with the approval of the
Director of Schools. All purchases of supplies, furniture, fixtures, and material of every kind that are
subject to competitive bid requirements shall be approved by the Director of Schools.

Routine purchases including supplies, furniture, fixtures, materials, equipment, and salaries required for
the operation of the school system shall be anticipated and provided for in the budget and shall be
authorized by the Board each fiscal year. The Director of Schools or his/her designee through the
Purchasing Department shall make all routine purchases without further Board authorization. However,
no purchase shall exceed the function’s budgeted authorization without Board approval.

Purchases which are not routine, and which may or may not be specifically identified by line item in the
budget, shall require Board approval on an item-by-item basis. Such special purchases include, but are
not limited to, all capital expenditures such as vehicles, buildings, major equipment, long-term use
equipment, major contracts, and supplies of an unusual quantity or nature.

The Director of Schools and his/her designee shall be authorized to acquire federal surplus property
through the Tennessee General Services Department and to enter into agreements, certifications, and
covenants of compliance concerning the use of federal surplus property.

The Director of Schools is further empowered to waive normal purchasing requirements and to authorize
procurement in the event of an operational emergency as defined below. However, if the emergency
purchase is of such significant magnitude as to impact the integrity of the budget, then whenever possible
the Chairman shall call a special or emergency meeting of the Board to deal with the matter. A report
of the circumstances of any emergency purchase shall be presented to the Board and entered into the
minutes of the next Board of Education meeting.

The Board recognizes that online purchasing may provide savings opportunities that serve the best
interest of the District, but caution should be used to ensure that procurement procedures are followed.
Online purchasing shall be permitted consistent with the purchasing procedures described herein.

Version Date: June 16, 2022
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<Purchasing> <2.805>

Competitive Bid Requirements

All purchases of supplies, furniture, fixtures, materials, equipment, and services in excess of Fwenty-

FEive Theusand Delars($25:000) Fifty Thousand Dollars ($50,000) shall be made based on competitive
bids and must be approved by the Director of Schools.

Bids shall be solicited by advertisement through a comprehensive list of vendors or through a newspaper
of general circulation in Shelby County. A comprehensive list of vendors may be used, provided that
vendors on the list are given notice to bid, and provided further, that the Purchasing Department shall
annually solicit for prospective vendors in a newspaper of general circulation in Shelby County and
update the comprehensive vendor list accordingly. If a comprehensive vendor list is not used, then an
advertisement shall be circulated by newspaper as indicated above.

All purchases of supplies, furniture, fixtures, materials, equipment, and services totaling Fwenty—Five
TFheusand-Dellars($25,000) Fifty Thousand Dollars ($50,000) or less shall be made in the open market
without public advertisement. However, whenever possible, such purchases totaling between Two
Thousand, Five Hundred Dollars ($2,500) and FwentyFive Thousand-Dolars($25:000)- Fifty Thousand
Dollars ($50,000) shall be based on at least three (3) competitive quotations or justification as to why
three (3) quotations were not obtained. Notwithstanding the foregoing, individual school purchases
totaling between Five Hundred Dollars ($500) and Twenty-Five Thousand Dollars ($25,000) shall be
based on at least three (3) competitive quotations pursuant to the Tennessee Internal School Uniform
Accounting Policy Manual.

Separating or splitting an order to avoid the use of competitive bidding or other procurement
requirements is strictly prohibited. Employees found in violation of this provision may be subject to

discipline, up to and including dismissal.

Exceptions to Competitive Bidding

The following are exceptions to the competitive bidding requirement:

1. Professional Service Contracts. Professional services are defined as services provided by an
individual or group with specialized training or expertise. Professional services include, but are
not limited to, financial advisory services, educational consulting services, legal services,
construction management services that are provided for a fee and that involve preconstruction
and construction administration and management services, insurance services, auditing services,
engineering services, professional development services, and energy-related services that include
both engineering services and equipment, and have as their purpose the reduction of energy costs
in public schools.

2. Liability Insurance purchased through a plan authorized and approved by any organization of
governmental entities representing cities and counties.

3. Purchases of goods or contracts for services from sole source and single source providers. Sole
source providers are defined as suppliers of goods and services exempt from competitive bidding
requirements due to the absence of another supplier capable of providing the product or
performing the service. Single source provider is defined as one of a number of suppliers of
goods and services which, for an acceptable reason, is uniquely qualified to meet the District’s

Page 2 of 4
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<Purchasing> <2.805>

procurement goals due to specific qualifications or attributes. Such qualifications or attributes
include, but are not limited to, availability of product, compatibility with existing District
products, standardization of the product with existing District products, and grant or contract
requirements.

4. Cooperative Purchasing. Cooperative purchasing is defined as purchases of supplies, equipment,
and services under a competitive bid issued by any municipality, county, utility district, the State
of Tennessee, or other local governmental unit of the State.

5. Emergency Purchases. Emergency purchases are defined as purchases of any parts, supplies, or
services in the event of an operational emergency. Operational emergencies include major
disruptions to educational activities or unforeseen dangers to life, health, safety, or property that
create an immediate purchasing need that cannot be met through normal purchasing methods. A
report of the circumstances of any emergency purchase shall be presented to the Board and
entered into the minutes of the next Board of Education meeting.

All purchases in this category exceeding One Hundred Thousand Dollars ($100,000) must be approved
by the Board.

Purchasing Procedures

All requisitions shall be approved by the Principal for school purchases or the appropriate Department
head for Central Office purchases and submitted to the Director of Schools on forms provided by the
Purchasing Department. Requisitions shall include the following:

Department making request

Items requested

Reason for request

Line item expense code

Assurance of funds availability

Three (3) bids or justification as to why three (3) bids were not obtained; and
Authorized signature of Department head (or approved budget manager)

NN B W

All District purchases shall be made by purchase order or formal contract, with the exception of District
credit card purchases (Policy #2.8051). The Director of Schools or his/her designee shall approve all
District purchase orders for payment.

Principals may approve purchase orders of up to Twenty-Five Thousand Dollars ($25,000) for supplies,
equipment, or services when such expenditures do not exceed the school budget and will be completed
in the current fiscal year. Notwithstanding the foregoing, the Director of Schools shall approve the
following school purchases:

1. A single piece of equipment costing more than Five Thousand Dollars ($5,000.00);

2. One that is to be attached to or one that requires alteration of the building; or
3. One that will become a permanent fixture.

Page 3 of 4
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<Purchasing> <2.805>

Online purchasing shall be permitted with the following requirements:

1. Prior authorization must be obtained from the Director of Schools before setting up new online
accounts, and schools shall maintain a list of all accounts.

2. Online purchases must be for school purposes and made in accordance with established policies
and procedures. School employees are prohibited from making personal purchases even with the
intent of reimbursing the school system. School employees are prohibited from using a school’s
tax-exempt status for personal purchases of any kind.?

3. The availability of money for the fund/account in question should be determined through the
requisition process before purchases orders are approved.

4. All purchase orders must be properly filled out and approved prior to a purchase.

5. Necessary price quotes should be obtained where possible and/or practical and retained with
other purchase documentation.

Disclaimers and Restrictions

Purchases made by unauthorized individuals or made in an unauthorized manner shall become the
personal responsibility of the persons making the purchase agreement. Employees authorizing or
contracting for such purchases may be subject to discipline, up to and including dismissal. The Board
shall not, under any circumstances, be responsible for payment for any services, equipment, fixtures,
materials, or supplies, purchased by unauthorized individuals or in an unprescribed manner.

Private contacts between all District officers, employees, and suppliers shall be minimized upon the
accepted premises that contact other than discussion in an open public forum compromises the District
in its responsibility to deal openly and fairly with all persons. If engaged, such contacts should be made
equally available to all suppliers. Further, consistent with Policy #5.611 Ethics, all Collierville Schools
employees shall avoid any conflict of interest or appearance of impropriety between their personal
interest, financial or otherwise, and the interests of the District. In cases of uncertainty, an employee
should request a ruling from the Director of Schools.

Legal References Cross References
1. TCA §49-2-206(3) Credit Cards 2.8051
2. TCA §49-2-608(1) Ethics 5.611

Page 4 of 4
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COLLIERVILLE SCHOOLS BOARD OF EDUCATION
RESOLUTION 2022-15

(

A RESOLUTION TO AMEND THE 2021-2022 FISCAL YEAR ANNUAL SCHOOL
NUTRITION FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL
SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant
to the laws of the state of Tennessee to operate a public school district within Shelby County,
Tennessee; and

WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare
a budget on forms furnished by the Commissioner, and when the budget has been approved by the
Collierville Schools Board of Education to then submit that budget to the Collierville Board of
Mayor and Aldermen for their approval; and

WHEREAS, this amendment to the School Nutrition Fund Budget changes the total
amount of the budget and requires the transfer of funds from one portion of the budget to
another.

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:



Section 1. That the annual School Nutrition Fund Budget of the 2021-2022 school year for the
Collierville Schools as presented in official budget documents is hereby amended by reference in
the following amounts with the following fund:

Funds Are Amended in the Following Categories:

(Please see attached documentation)

SCHOOL NUTRITION FUND REVENUE BUDGET: $ 4,660,824
Total Net Change in School Nutrition Fund Revenue Budget $ 190,000
Total Amended School Nutrition Fund Revenue Budget $ 4,850,824

Funds Are Amended in The Following Categories:

(Please see attached documentation)

SCHOOL NUTRITION FUND EXPENDITURE BUDGET: $ 4,660,824

Total Net Change in School Nutrition Fund Exp. Budget S 190,000

Total Amended School Nutrition Fund Expenditure Budget h 4,850,824
Section 2. That the budget document required by law will be amended and submitted

for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon
approval, shall be submitted as required to the State of Tennessee.

Section 3. That this resolution shall become effective June 28, 2022, from and after its
adoption by the Collierville Schools Board of Education.

Adopted this 28" day of June 2022.

WRIGHT COX, CHAIRMAN

GARY LILLY, DIRECTOR OF SCHOOLS

APPROVED AS TO FORM:
MICHAEL MARSHALL, BOARD ATTORNEY



Coflierville Schools

School Nutrition Fund 2021-22
Amendment #3

Prepared 6/14/22

REVENUE
ACCOUNT

143-43521-00000-000-0000-0000
143-43522-00000-000-0000-0000
143-43523-00000-000-0000-0000
143-43525-00000-000-0000-0000
143-43990-00000-000-0000-0000
143-43992-00000-000-0060-0000
143-44590-00000-000-0000-0000
143-44995-00000-000-0000-0000
143-46520-00000-000-0000-0000
143-47111-00000-000-0000-0000
143-47112-00000-000-0000-0000
143-47113-00000-000-0000-0000
143-47114-00000-000-0000-0000
143-49800-00000-000-0000-0000

EXPENDITURES

ACCOUNT

143-73100-10500-310-1000-0000
143-73100-16200-310-1000-0000
143-73100-16501-310-xxxx-0000

143-73100-16502-310-xxxx-0000

143-73100-19800-310-1000-0000
143-73100-20100-310-xxxx-0000

143-73100-20400-310-1000-0000
143-73100-20400-310-1000-0000
143-73100-20400-310-xxxx-0000

143-73100-20600-310-1000-0000
143-73100-20600-310-xxxx-0000

143-73100-20700-310-1000-0000
143-73100-20700-310-xxxx-0000

143-73100-21200-310-1000-0000
143-73100-21200-310-xxxx-0000

143-73100-21700-310-xxxx-0000

143-73100-33600-310-1000-0000
143-73100-35400-310-1000-0000
143-73100-35500-310-1000-0000
143-73100-39800-310-1000-0000
143-73100-39910-310-1000-0000
143-73100-42200-310-1000-0000
143-73100-43500-310-1000-0000
143-73100-46900-000-0000-0000
143-73100-49900-310-1000-0000
143-73100-52400-310-1000-0000
143-73100-59900-310-1000-0000
143-73100-71000-310-1000-0000

DESCRIPTION

Lunch Payments - Children
Lunch Payments - Adults
Income from Breakfast
Ala Carte Sales

Other Charges for Services (Catering)

Catering at CHS

Other Local Revenue

Revenue - Contracted Food Service
State Matching

USDA School Lunch Program

USDA Commodities

USDA Breakfast

USDA Other

Transfers In

TOTAL REVENUE

DESCRIPTION

Director/Analyst

Assistant

Cafeteria Managers

School Nutrition Technicians
Substitute Workers

Social Security

State Retirement (Certified)
State Retirement (Classified)
State Retirement (Classified)

Life Insurance

Life Insurance

Medical insurance

Medical Insurance

Medicare

Medicare

Retirement - Hybrid Stabilization
Maintenance & Repair Equipment
Transportation-Food

Travel

Other Contracted Services
Contracted Food Service (Sodexo)
Food Supplies

Office Supplies

USDA Commodities

Other Supplies & Materials
In-Service/Staff Development
Other Charges

Food Service Equipment

TOTAL EXPENDITURES

Amendment #2 Amendment #3
2021-22 2021-22
BUDGET Add Subtract BUDGET

0 0

37,498 37,498

0 0

351,663 40,000 391,663
3,000 3,000
39,127 39,127
500 1,000 1,500

0 0

19,900 2,000 21,900
3,408,463 87,000 20,000 3,475,463
237,000 150,000 87,000
558,445 40,000 598,445
5,228 190,000 195,228

0 0
4,660,824 360,000 170,000 4,850,824

Amendment #2 Amendment #3
2021-22 2021-22
BUDGET Add Subtract BUDGET

150,650 20,000 170,650
43,297 20,000 63,297
277,462 20,000 297,462
337,575 15,000 352,575
10,000 15,000 25,000
48,476 15,000 63,476
13,965 13,965
4,014 4,014
54,189 54,189
514 514
1,510 1,510
28,698 28,698
117,058 117,058
2,812 5,000 7,812
8,524 8,524
5,951 5,000 10,951
38,000 38,000
7,500 25,000 32,500
1,000 1,000
161,325 161,325
965,000 150,000 1,115,000
1,280,000 50,000 5,000 1,325,000
27,000 27,000
237,000 150,000 87,000
597,904 597,904
5,400 5,400
2,000 5,000 7,000
234,000 234,000
4,660,824 345,000 155,000 4,850,824




COLLIERVILLE
‘ SCHOOLS

P SCHOLARSHIP - INTEGRITY - SERVICE

COLLIERVILLE SCHOOLS BOARD OF EDUCATION
RESOLUTION 2022-16

A RESOLUTION TO AMEND THE 2021-2022 FISCAL YEAR ANNUAL BUDGET FOR THE
FEDERAL FUND OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT IN THE
STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public Acts to
amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-127(b), which
authorizes the governing body of a municipality to establish, by ordinance, a municipal board of education
and compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant to
Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant to the
laws of the state of Tennessee to operate a public-school district within Shelby County, Tennessee; and

WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education of the
Collierville Schools to direct the Superintendent and the chair of the local board to prepare a budget on
forms furnished by the Commissioner, and when the budget has been approved by the Collierville Schools
Board of Education to then submit that budget to the Collierville Board of Mayor and Aldermen for their
approval; and

WHEREAS, this amendment to the Federal Fund Budget changes the total amount of the budget
and requires the transfer of funds from one portion of the budget to another.

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:

Section 1. That the annual Federal Fund Budget of the 2021-22 school year for the Collierville
Schools as presented in official budget documents is hereby amended by reference in the following
amounts with the following fund:



Funds are amended in the following categories:

(Please see attached documentation)

FEDERAL FUND REVENUE BUDGET: $ 33,922,688
Total Net Change in Federal Fund Revenue Budget h 46,736
Total Amended Federal Fund Revenue Budget $ 33,969,424

Funds are amended in the following categories:

(Please see attached documentation)

FEDERAL FUND EXPENDITURE BUDGET: $ 33,922,688
Total Net Change in Federal Fund Expenditure Budget h 46,736
Total Amended Federal Fund Expenditure Budget $ 33,969,424
Section 3. That the budget document required by law will be amended and submitted for approval to

the Town of Collierville Board and Mayor of Aldermen, and, upon approval, shall be submitted as required
to the State of Tennessee.

Section 4. That this resolution shall become effective June 28, 2022, from and after its adoption by
the Collierville Schools Board of Education.

Adopted this 28" day of June 2022.

WRIGHT COX, CHAIRMAN

GARY LILLY, DIRECTOR OF SCHOOLS

APPROVED AS TO FORM:
MICHAEL MARSHALL, BOARD ATTORNEY
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SCHOOLS

PP  SCHOLARSHIP - INTEGRITY - SERVICE

(s COLLIERVILLE

COLLIERVILLE SCHOOLS BOARD OF EDUCATION
RESOLUTION 2022-17

A RESOLUTION TO AMEND THE 2021-2022 FISCAL YEAR ANNUAL
EDUCATION CAPITAL PROJECTS FUND BUDGET OF THE COLLIERVILLE SCHOOLS,
A MUNICIPAL SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant
to the laws of the state of Tennessee to operate a public-school district within Shelby County,
Tennessee; and

WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board of Education
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare
a budget on forms furnished by the Commissioner, and when the budget has been approved by the
Collierville Schools Board of Education to then submit that budget to the Collierville Board of
Mayor and Aldermen for their approval; and

WHEREAS, this amendment to the Education Capital Projects Fund Budget changes the
total amount of the budget and requires the transfer of funds from one portion of the budget to
another.

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:



Section 1. That the annual Education Capital Projects Fund Budget of the 2021-2022 school
year for the Collierville Schools as presented in official budget documents is hereby amended by
reference in the following amounts with the following fund:

Funds Are Amended in the Following Categories:
(Please see attached documentation)
EDUCATION CAPITAL PROJECTS FUND REVENUE BUDGET: $ 5,868,183

Total Net Change in Education Cap Projects Fund Revenue Budget $  (1.012,777)

Total Amended Education Capital Projects Fund Revenue Budget $ 4,855,406

Funds Are Amended in The Following Categories:
(Please see attached documentation)
EDUCATION CAPITAL PROJECTS FUND EXPENDITURE BUDGET: § 5,868,183

Total Net Change in Education Cap Projects Fund Expenditure Budget § (1,012.777)

Total Amended Education Capital Projects Fund Expenditure Budget $§ 4,855,406

Section 2. That the budget document required by law will be amended and submitted
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon
approval, shall be submitted as required to the State of Tennessee.

Section 3. That this resolution shall become effective June 28, 2022 from and after its
adoption by the Collierville Schools Board of Education.

Adopted this 28" day of June 2022.

WRIGHT COX, CHAIRMAN

GARY LILLY, DIRECTOR OF SCHOOLS

APPROVED AS TO FORM:
MICHAEL MARSHALL, BOARD ATTORNEY



Collierville Schools
CIP Fund 2021-22 Amendment #2
Prepared 6/14/22

REVENUE

ACCOUNT DESCRIPTION

177-49100-00000-000-0000-6206 CES Gym
177-49100-00000-000-0000-6525 Unallocated
177-49100-00000-000-0000-6117 Crosswind Renovations

177-49800-00000-000-0000-6206 Transfers In - CES Gym

TOTAL REVENUE

EXPENDITURES

ACCOUNT DESCRIPTION

Project 6525 - Unallocated CIP from SC:

177-91300-30400-913-1000-6525 Architects

Project 6117 - Crosswind Elem Renovation:
177-91300-30400-313-0065-6117 Architects
177-91300-79900-913-0065-6117 Other Capital Outlay

Project 6206 - CES Gym:

177-91300-30400-913-0055-6206 Architects
177-91300-59900-913-0055-6206 Builder's Risk Insurance
177-91300-70600-913-0055-6206 Building Construction
177-91300-71100-913-0055-6206 FF&E
177-91300-79900-913-0055-6206 Other Capital Outlay

TOTAL EXPENDITURES

Amendment #1 Amendment #2
2021-22 2021-22
AMENDED AMENDED
BUDGET Add Subtract BUDGET
3,868,183.00 1,787.00 ** 1,999,011.00 * 1,870,959.00
2,000,000.00 1,700,000.00 * 300,000.00
0.00 237,505.00 N 237,505.00
0.00 2,446,942.05 ** 2,446,942.05
5,868,183.00 2,686,234.05 3,699,011.00 4,855,406.05
Amendment #1 Amendment #2
2021-22 2021-22
AMENDED AMENDED
BUDGET Add Subtract BUDGET
2,000,000.00 1,700,000.00 * 300,000.00
2,000,000.00 0.00 1,700,000.00 300,000.00
0.00 237,325.00 N 237,325.00
0.00 180.00 N 180.00
0.00 237,505.00 0.00 237,505.00
33,338.00 11,113.00 * 22,225.00
0.00 1,645.00 ** 1,645.00
3,504,845.00 458,902.05 3,963,747.05
330,000.00 330,000.00
0.00 284.00 ** 284.00
3,868,183.00 460,831.05 11,113.00 4,317,901.05
5,868,183.00 698,336.05 1,711,113.00 4,855,406.05

* Corrections to budgeted amount.

** Additional amounts budgeted for 2021-22 activity.

C Additions also include a change order on the CES Gymnasium project for $458,902.05.

N New project started in FY 2022.
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COLLIERVILLE SCHOOLS BOARD OF EDUCATION
RESOLUTION 2022-18

A RESOLUTION TO AMEND THE 2021-2022 FISCAL YEAR ANNUAL
DISCRETIONARY GRANTS FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A
MUNICIPAL SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, the Collierville Schools Board of Education is an entity authorized pursuant
to the laws of the state of Tennessee to operate a public school district within Shelby County,
Tennessee; and

WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare
a budget on forms furnished by the Commissioner, and when the budget has been approved by the
Collierville Schools Board of Education to then submit that budget to the Collierville Board of
Mayor and Aldermen for their approval; and

WHEREAS, this amendment to the Discretionary Grants Fund Budget changes the total
amount of the budget, and requires the transfer of funds from one portion of the budget to
another.

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:

Section 1. That the annual Discretionary Grants Fund Budget of the 2021-2022 school year
for the Collierville Schools as presented in official budget documents is hereby amended by
reference in the following amounts with the following fund:



Funds Are Amended in the Following Categories:
(Please see attached documentation)
DISCRETIONARY GRANTS FUND REVENUE BUDGET: $ 808,086

Total Net Change in Discretionary Grants Fund Revenue Budget $ 1,317,235

Total Amended Discretionary Grants Fund Revenue Budget $ 2,125,321

Funds Are Amended in The Following Categories:
(Please see attached documentation)
DISCRETIONARY GRANTS FUND EXPENDITURE BUDGET: $ 808,086

Total Net Change in Discretionary Grants Fund Expenditure Budget$ 1,317,235

Total Amended Discretionary Grants Fund Expenditure Budget $ 2,125,321

Section 2. That the budget document required by law will be amended and submitted for
approval to the Town of Collierville Board and Mayor of Aldermen, and, upon approval, shall be
submitted as required to the State of Tennessee.

Section 3. That this resolution shall become effective June 28, 2022, from and after its
adoption by the Collierville Schools Board of Education.

Adopted this 28" day of June 2022.

WRIGHT COX, CHAIRMAN

GARY LILLY, DIRECTOR OF SCHOOLS

APPROVED AS TO FORM:
MICHAEL MARSHALL, BOARD ATTORNEY
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COLLIERVILLE SCHOOLS BOARD OF EDUCATION
RESOLUTION 2022-19

A RESOLUTION TO AMEND THE 2021-2022 FISCAL YEAR ANNUAL GENERAL
FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT
IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, the Collierville Schools Board of Education is an entity authorized pursuant
to the laws of the state of Tennessee to operate a public school district within Shelby County,
Tennessee; and

WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare
a budget on forms furnished by the Commissioner, and when the budget has been approved by the
Collierville Schools Board of Education to then submit that budget to the Collierville Board of
Mayor and Aldermen for their approval; and

WHEREAS, this amendment to the General Fund Budget does not change the total
amount of the budget, but requires the transfer of funds from one portion of the budget to
another.

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:

Section 1. That the annual General Fund Budget of the 2021-2022 school year for the
Collierville Schools as presented in official budget documents is hereby amended by reference in
the following amounts with the following fund:



Funds Are Amended in the Following Categories:

(Please see attached documentation)

GENERAL FUND REVENUE BUDGET: $ 98,474,887
Total Net Change in General Fund Revenue Budget $ -0-
Total Amended General Fund Revenue Budget $ 98,474,887

Funds Are Amended in The Following Categories:

(Please see attached documentation)

GENERAL FUND EXPENDITURE BUDGET: $ 98,474,887

Total Net Change in General Fund Expenditure Budget $ -0-

Total Amended General Fund Expenditure Budget $ 98,474,887
Section 2. That the budget document required by law will be amended and submitted

for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon
approval, shall be submitted as required to the State of Tennessee.

Section 3. That this resolution shall become effective June 28, 2022, from and after its
adoption by the Collierville Schools Board of Education.

Adopted this 28" day of June 2022.

WRIGHT COX, CHAIRMAN

DR. GARY LILLY, DIRECTOR OF SCHOOLS

APPROVED AS TO FORM:
MICHAEL MARSHALL, BOARD ATTORNEY



Collierville Schools
General Fund Revenue 2021-22
Amendment #6

Prepared 6/15/22
Amended
Function Description Budget Add Subtract Budget

40110 Current Property Tax 23,199,516 23,199,516
40120 Trustee's Collections - PY 535,828 435,828 100,000
40130 Clerk & Master - Circuit Court PY 313,004 113,004 200,000
40150 Pickup Taxes 1,745,329 45,329 1,700,000
40162 Payments in Lieu of Taxes - Local Utilities 248,235 73,235 175,000
40163 Payments in Lieu of Taxes - Other 282,831 282,831
40210 Local Option Sales Tax 11,100,000 850,000 12,050,000
40240 Wheel Tax 2,000,105 283,604 1,716,501
40270 Business Tax 3,300 3,300
40275 Mixed Drink Tax 233,522 1,000 234,522
40390 Municipal Tax 2,582,675 2,582,675
43513 Tuition - Summer School 25,000 22,000 3,000
43515 Tuition - Other State Systems 200,000 25,000 175,000
43990 Other Charges for Services 430,000 75,000 355,000
43991 Other Charges for Svcs - Shared Svcs 440,000 40,000 480,000
44110 Interest Income 22,000 22,000
44120 Lease/Rentals 20,000 20,000
44170 Miscellaneous Refunds 520,000 275,000 795,000
44171 Tech Replacement Fees 5,000 8,000 13,000
44172 Substitute Reimbursement 37,000 37,000
44174 Device Fees 300,000 70,000 230,000
44176 Refund - IRS 3,000 400 3,400
44520 Insurance Recovery 10,000 10,000
44530 Sale of Equipment 1,000,000 90,000 910,000
44560 Damages Recovered from individuals 6,000 6,000
44990 Other Local Revenue 2,000 2,000
46511 Basic Education Program 46,490,000 46,490,000
46610 Career Ladder Program 95,000 5,000 100,000
47143 Special Ed - Grants to States 5,000 5,000 0
49800 Transfers In 4,072,424 4,072,424
49900 Reserves 2,548,118 41,400 2,506,718

Total 98,474,887 1,279,400 1,279,400 98,474,887




Collierville Schools
General Fund Expenditures 2021-22
Amendment #6

Prepared 6/16/2022
Amended

Function Budget Add Subtract Budget
71100 - Reg. Instruction 48,559,775 5,000 48,564,775
71150 - Alternative Education 268,448 7,500 275,948
71200 - Special Education 7,608,235 50,000 7,658,235
71300 - Vocational Education 999,074 999,074
72110 - Attendance 403,996 403,996
72120 - Health Services 1,253,118 1,253,118
72130 - Other Student Support 2,572,677 77,020 2,649,697
72210 - Support Regular Instruction 2,033,827 2,033,827
72215 - Support Alternative Education 2,553 2,553
72220 - Support Special Education 2,150,721 47,000 2,197,721
72230 - Support Vocational Education 0 0
72250 - Technology 4,649,926 4,649,926
72310 - Board of Education 1,909,894 11,520 1,898,374
72320 - Office of Superintendent 451,058 451,058
72410 - Office of Principal 6,246,269 6,246,269
72510 - Fiscal Services 990,776 990,776
72520 - Human Resources 714,450 714,450
72610 - Operation of Plant 6,241,325 6,241,325
72620 - Maintenance of Plant 1,712,794 1,712,794
72710 - Transportation 5,024,394 175,000 4,849,394
72810 - Central and Other 621,870 621,870
76100 - Regular Capital Outlay 4,059,707 4,059,707

98,474,887 186,520 186,520 98,474,887




FY23 Consolidated Application Approval for IDEA/ESEA
School Year 2022-23

LEA # 795 LEA Name {Legal Name of Agency): Collierville Schools

LEA# LEA Name (Legal Name of Agency):

795 Collierville Schools

LEA Legal Making Address

Street
Address 145 W. Poplar Avenue

City Collierville State Tennessee Zip 38017

Consolidated Project begins July 1, 2022 and ends june 30, 2023.

The facts, figures, and representations made in this application, including exhibits, attachments, and assurances herein, are true and
correct to the best of my knowledge.
The Board of Education has reviewed and approved this project year application for filing.
This action is recorded in the official minutes of the Agency’s Board meeting held on the date entered below:

June 21, 2022
Board Meeting Date

Director of Schools (Signature) Board of Education Official (Signature)

Director of Schools {Print Name) Board of Education Official (Print Name)

Date Signed Date Signed




Federal Programs Budget — Collierville Schools — FY23

The Elementary and Secondary Education Act (ESEA), originally enacted in 1965 and
reauthorized in 2015, is our national education law and indicates a longstanding commitment to
equal opportunity for all students.

ESEA authorizes programs for eligible schools and districts to raise the academic achievement of
struggling learners and address the complex challenges that arise for students who live with
disability, mobility problems, learning difficulties, poverty, are transient, or who need to acquire
English language skills.

Collierville Schools’ grant application is written in direct alignment to the state of Tennessee’s
ESSA Accountability plan and the Drive to 55 Postsecondary Report for Collierville Schools.

Consolidated Admin Pool
$129,408.36

These funds will be utilized to provide district level oversight through
identified personnel of all federal programs.

Title I
$2,520,442.98

These funds will be utilized to support the following:
e Identified students in need of academic intervention (K-12)
e Students identified “at-risk” who require personalized learning
e (lassroom size reduction
e Focus on Career Exploration/Awareness (K-12)

Title 1I
$168,607.43

These funds will be utilized to provide in-service training for teachers to address a variety
of topics which incorporate best practices to support student growth.

Title 111
$37,897.24

These funds will be utilized to provide supplemental materials to support the
learning of LEP (Limited English Proficiency) students.



Title IV
$235,868.90

These funds will provide students with well-rounded education opportunities, increase
opportunities to provide safe and healthy schools and support effective use of technology.

IDEA Part B
$1,825,959.00

These funds will be utilized to provide personnel, materials, and equipment to support the
learning of all students with disabilities (SWD).

IDEA Preschool
$33,563.00

These funds will be utilized to provide instruction in literacy, communication, and math
skills to support learning of preschool children identified with disabilities (SWD).

CTE Basic
$88,792.16

These funds will be used to focus on Career and Technical education and
strengthen the connection between secondary and postsecondary education.

Voluntary Pre-K
$190,136.72

These funds provide three-year old and four-year old children with the opportunity to
develop school readiness skills (pre-academic and social skills).

Please note the following:
¢ Funding may be reduced or increased in any or all categories.



INTERLOCAL AGREEMENT FOR PLANNING ASSISTANCE

This Agreement is made and entered into by and between Bartlett City Board of Education
(“Provider”), a public school district, located at 5705 Stage Road, Bartlett, TN 38134 and
Collierville Schools Board of Education (“Collierville Schools™) (hereinafter collectively referred
to as the “Parties”).

WITNESSETH:

WHEREAS, pursuant to Tennessee Code Annotated §7-51-908, the Parties are authorized
to contract among themselves for matters concerning education; and

WHEREAS, Collierville Schools are in need of Planning services in order to serve their
present and future needs; and

WHEREAS, the Bartlett City Board of Education has a Planning staff with sufficient
qualifications to provide those services to Collierville Schools; and

WHEREAS, the Parties have agreed to enter into this Agreement to effect the purposes
stated herein.

NOW THEREFORE, in consideration of the mutual covenants contained herein, the
sufficiency of which is hereby confirmed, the Bartlett City Board of Education (the “Provider™)
and Collierville Schools agree as follows:

1. Purpose — The purpose of this Agreement is to authorize the Provider to deliver
Planning services to Collierville Schools in exchange for consideration under the
following terms and conditions.

2. Designated Representatives — To implement this Agreement, each Party’s Director
of Schools or their designee shall be that Party’s representative with regard to their
respective Districts’ Planning needs and all other matters pertaining to those
services provided pursuant to this Agreement. Such designees, hereinafter
collectively referred to as the “Directors,” shall serve as the point of contact for the
Provider, the Provider’s Director, and all Planning personnel concerning disputes
regarding the terms of this Agreement or any services provided hereunder.

o A Services — The Provider shall cause its Planning personnel (“Planning Personnel”)
to deliver the Planning services (the “Services”) outlined on Attachment A to
Collierville Schools pursuant to applicable federal, state and local laws, codes, rules
and regulations.

4. Third-Party Contract(s) — The Parties expressly acknowledge that Provider shall
enter into a third-party contract for Business Information Management software
(the “Software”) necessary for the delivery of the Planning Services outlined on
Attachment A.




1.

11.

12

Oversight — The Provider shall use its own facilities, equipment, personnel, and
personnel policies in providing the Services under this Agreement. Planning
Personnel shall be considered employees of the Provider for all purposes and shall
not be under the control or supervision of Collierville Schools or its Director of
Schools.

Relationship Between the Parties — The relationship between Collierville Schools
and the Provider or the Provider’s Planning Personnel shall be that of an
independent contractor. No principal-agent or employer-employee relationship is
created by this Agreement.

Consideration — In consideration for the Services listed in Attachment A,
Collierville Schools shall pay the Provider Thirty Four Thousand Three Hundred
Sixty Six Dollars and Forty Five Cents ($34,366.50) (‘““contract price”).

Extraordinary Expenditures — If the Provider determines that an expense/s outside
of the “contract price” may be incurred, Provider shall provide the anticipated
expense/s to Collierville Schools prior to incurring the expense/s. If the Collierville
Schools believe that the expense/s are necessary, the expense/s shall be authorized.
Services beyond those listed in Attachment A will be outside the scope of this
Agreement and must be agreed upon, in writing, by the Provider and Collierville
Schools prior to commencement of any such work.

Payment — The Provider shall invoice Collierville Schools monthly, with the first
payment being due July 1, 2022. All payments shall be remitted within thirty (30)
calendar days to Bartlett City Schools, Attention: Chief Financial Officer, 5705
Stage Road, Bartlett, TN 38134,

Term — The term of this Agreement shall commence on July 1, 2022 and shall end
on June 30, 2023.

Termination for Cause — If, through any cause, any Party shall breach a material
term of this Agreement by failing to fulfill in a timely and proper manner its
obligations under this Agreement or by violating any of the covenants, agreements,
or stipulations of this Agreement, the non-breaching Party may terminate this
Agreement. The non-breaching Party shall provide the breaching Party with
written notice specifying the nature of the breach, and the breaching Party shall
have thirty (30) days in which to cure the breach. Should the breaching Party fail
to cure the breach, the non-breaching Party shall provide written notice of such
failure to cure and such Agreement shall terminate as to that Party no earlier than
fourteen (14) days after such notice.

Access to Planning Services — The Parties acknowledge that Planning Services
provided under this Agreement are equally available to all signatories hereto. The
Provider agrees that Planning Personnel employed in furtherance of this Agreement
shall use best efforts at all times to provide equal access to the Services.
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16.

Force Majeure — If performance of this Agreement or any obligation under this
Agreement is prevented, restricted, or interfered with by causes beyond any Party’s
reasonable control (“Force Majeure”), and if the Party unable to carry out its
obligations gives the other Party prompt written notice of such event, then the
obligations of the Party invoking this provision shall be suspended to the extent
necessary by such event. The term Force Majeure shall include, without limitation,
acts of God, fire, explosion, vandalism, storm or other similar occurrence, orders
or acts of military or civil authority, or by national emergencies, insurrections, riots,
or wars, or strikes, lock-outs, work stoppages. The excused Party shall use
reasonable efforts under the circumstances to avoid or remove such causes of non-
performance and shall proceed to perform with reasonable dispatch whenever such
causes are removed or ceased. An act or omission shall be deemed within the
reasonable control of a Party if committed, omitted, or caused by such Party, or its
employees, officers, agents, or aftiliates.

Liability — Both Parties to this Agreement shall be solely responsible for their own
actions and the actions of their employees and agents conducted pursuant to this
Agreement. The Provider shall offer the Services to Collierville Schools in an
advisory role, and all decision-making authority remains entirely vested in
Collierville Schools. Collierville Schools confer no agency or authority, either
express or implied, on the Provider for which any third party may rely. To the extent
permitted by Tennessee law, Collierville Schools shall hold harmless the Provider,
and its members, directors, agents and employees, including Provider’s Planning
Personnel, from any and all liabilities arising out of the rendition of services
hereunder unless such liabilities arise from the willful and intentional acts of
Provider or its members, directors, agents and employees.

Governing Law — This Agreement shall be exclusively governed by the laws of the
State of Tennessee.

Notice — All notices required under this Agreement shall not be effective unless in
writing and sent by certified mail to the following:

a) Notices to Bartlett City Board of Education shall be sent to:

Attn: Superintendent’s Office
Bartlett City Schools

5705 Stage Rd.

Bartlett, TN 38134

b) Notices to Collierville Schools Board of Education shall be sent to:

Attn: Superintendent’s Office
Collierville Schools

145 West Poplar Avenue
Collierville, TN 38017



17.

18.

19.

21.

22.

23,

24.

Entire Agreement — This Agreement and any attachments included herewith at the
time of execution of this Agreement contain the entire agreement between the
Parties as to the subject matter herein, and no statements, promises, or inducements
made by any party or agent of any party that is not contained in this written
Agreement shall be valid or binding.

Modifications in Writing — This Agreement may not be amended, enlarged,
modified or altered except in writing and signed by all affected Parties.

Assignment — The rights and obligations of this Agreement are not assignable.

No Consent to Breach — No consent or waiver, express or implied, by any Party to
this Agreement to or of any breach or default by any other Party to this Agreement
in the performance of such other Party’s obligations hereunder shall be deemed or
construed to be a consent or waiver to or of any other breach or default of the same
or any other obligations hereunder. Failure on the part of either Party to complain
of any act or failure to act of the other Party to this Agreement, or to declare such
Party in default, irrespective of how long such failure continues, shall not constitute
a waiver by the non-defaulting party of its rights hereunder.

Severability — If any provision of this Agreement is held to be invalid, unlawful, or
unenforceable under present or future laws, such provision shall be fully severable,
and this Agreement shall be construed and enforced as if such invalid, unlawful, or
unenforceable provision had not been a part hereof. The remaining provisions of
this Agreement shall remain in full force and effect and shall not be affected by
such invalid, unlawful, or unenforceable provision or by its severance therefrom.

Headings — The headings in this Agreement are for convenience and reference and
are not intended to define or limit the scope of any provision of this Agreement.

Counterparts - This Agreement may be signed in multiple counterparts, each of
which shall be an original, and shall be binding on the Parties hereto and their
servants and assigns.

Effective Date — This Agreement shall not be binding upon the Parties until it has
been properly approved by the Boards of Education of the respective parties and
has been signed by the authorized representatives of the Parties. When it has been
so approved and signed, this Agreement shall be effective as of July 1, 2022.

THE REMAINDER OF THIS PAGE IS INTENTIONALY BLANK



IN WITNESS WHEREOF, the Parties have executed this Agreement by their duly
authorized representatives on the date and year hereof.

Collierville Board of Education Bartlett City Board of Education
- ",,7,,}’
Wright Cox, Chairman D, Btyan Woodruff, Chairman

Date: Date: 5 ‘(Q@ «_Q ;2

>

Dr. Gary Lilly, Superintendent DreDavid A. Steﬂ%ns, Sygerintendent

Date: Date: S’ D)(Q’ Q&.

5




ATTACHMENT A — SCOPE OF PLANNING SERVICES

“Planning Services” pursuant to this Agreement shall include the following:

l.

Assist and advise Collierville Schools with regard to all matters relating to
compliance with educational objectives, policies, and procedures of the Tennessee
Department of Education and state and federal regulations;

Prepare, maintain, and regularly update Collierville Schools’ annual CIP, subject
to approval of Collierville Schools;

Design and conduct research to identity enrollment and growth patterns;
Maintain official street index for planning programs; and

Coordinate planning services with local government personnel and agencies as
appropriate.
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Differentiated Pay Budget (Additional Roles/Res

ponsibilities) 2022-2023

3-6 per school (Based on

Instructional Coach student population) 32 $1,500 $48,000
Gifted Lead 1 district-wide 1 $1,500 $1,500
STEM Leads 2 district-wide 2 $1,500 $3,000
Library Lead 1 district-wide 1 $2,000 $2,000
3 district-wide per K-5
CKLA |mp|ementati0n Lead grade band Eligible teachers serving in 18 $1 ,OOO $1 8:000
1 district-wide $1,500
Fine Arts Lead 1 $1,500
Teacher Leader roles during the | Stipends will be paid based on
2022-2023 school year through |support/services provided
additional  roles/responsibilities |during the 2022-2023 school
Teacher Leaders TBD outlined by Collierville Schools  |year. $35,500
Extended Contracts 20 Units Approx. 20-40 1,000 per unit $20,000
School Support Team Release Release Days Sub Amount Amount
1.5) school-basedsupport (48
Instructional Coach 32 district-wide total days) $103 $4,944

Breakdown

Differentiated Pay (Salary): $109,500
Extended Contracts: $20,000
Subs: $4,944
TOTAL = $134,444
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Proposed Clubs for Board Approval FY23

1. Invent2Prevent:

a. Forstudents to create and activate their own peer-developed initiative to prevent targeted
violence and help create a safer school and community in partnership with the US Department of
Homeland Security 12P program. CHS

b. Sponsor: Makenzie Perkins

2. CHS Birding Club:

a. Encourages its members to develop birdwatching skills, an understanding of the importance of
birds, and an appreciation for natural areas around the school, members participate in citizen
science projects to work to encourage others to respect and enjoy birdlife. CHS

b. Sponsor: Beth Hines

3. S.A.F.E.R. Collierville:

a. Students will learn personal safety and security skills, how to defuse interpersonal conflicts, and
threat de-escalation. Students will also learn how to respond to likely real world emergencies
such as medical emergencies and accidents. Students will learn how to effectively prepare for
emergencies both at home and in public. CHS

b. Sponsor: Joseph White

4. Peakfictiononly:

a. Members will gain invaluable knowledge about visual and mixed media by being introduced to
new and different forms of media (poetry, art, music, literature, cinema, painting) and to learn to
receive the beauty in these various forms. Meetings will present a new form of media,
discussion of the media, interactive lectures by professionals involved in creation of the media,
interpretation of the media and assessment of differing perspectives of the presented media.
CHS

b. Sponsor: Jinger Griner

5. Pre-Med Club:

a. To provide members with information about starting a career in the medical field, help them
learn about possible careers in medicine and help them understand medical issues and topics
through discussions and presentations. CHS

b. Sponsor: Clare Bowman

6. Jazz Club:

a. To provide a setting for learning about, listening to, discussing, and playing the many styles of
jazz music. Group will organize one showcase performance per semester and bring in guest
speakers in the Memphis Jazz scene. CHS

b. Sponsor: Carissa Burgess

7. Collierville Swifties Club:

a. Student bonding and sharing common fanbase for Taylor Swift. Meetings will entail discussing

favorite album tracks, compilations of tracks and discussions of performances. CHS

145 West Poplar Avenue ¢ Collierville, Tennessee 38017  (901) 861-7000  Fax: (901) 861-1447
Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, age or
disability and adheres to the provisions of the Family Rights and Privacy Act (FERPA).
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10.

11.

12,

13.

14.

15.

b. Sponsor: Matthew Morrison
Prom Committee:

a. Does all that is necessary in putting on the Junior/Senior Prom. This includes fund-raising,
advertising, planning and selecting the prom location. Student work will be through sub-
committees, offering suggestions and expertise in making Prom a safe and enjoyable time for all
who attend. CHS

b. Sponsor: Meagan Spangler

Asian American Pacific Islander Alliance Club:

a. Purpose to serve as a union of cultures to connect people of various backgrounds to allow
traditions and cultures to be celebrated, heritage to be expressed and to allow others to
experience and understand the AAPI culture and promote inclusion and diversity. CHS

b. Sponsor: Katyusha Pehlivanova

Blessed to be a Blessing:
a. Toassist the IMANI Foundation to provide birthday parties for children in foster care. CHS
b. Sponsor: Moya Jones

Linguistics Olympiad Club:

a. To prepare for the Linguistics Competition held at Middle Tennessee State University each year.
CHS

b. Sponsor: Dean Furlong

Collierville SciMath Tutoring Club:

a. Assist teachers by providing extra support in the form of review sessions and tutoring sessions in
various Science and Math courses. CHS

b. Sponsor: Larissa McCoy

CHS AutoCAD Club:

a. To build and refine members AutoCAD skills as directly approved by the school principal and the
school board of Collierville Schools. CHS

b. Sponsor: Lindsay Talarico

CHS Culinary Club:

a. To teach students basic food preparation and the science behind good food with a focus on basic
dishes that are cost effective in preparation for college. Meal planning and budgeting will also be
discussed as well as a minimization of food waste and kitchen safety. CHS

b. Sponsor: Dr. Stephen Guffey

Project 7 Club:

a. To establish a student-led, apostolic bible club where students can learn more about God and His
Word, as well as participate in a spiritually inspired, relationship-oriented and community service
club in their school. CHS

b. Sponsor: Addison Camp

145 West Poplar Avenue ¢ Collierville, Tennessee 38017  (901) 861-7000  Fax: (901) 861-1447
Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, age or

disability and adheres to the provisions of the Family Rights and Privacy Act (FERPA).
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16. Latin American Association:
a. To promote awareness and appreciation of the multiple Hispanic cultures represented in the
school. CHS
b. Sponsor: Elvira Romero Leal
17. CHS Aviation Club:
a. Exposure to a wide variety of aviation related skills, careers and will work in parallel to support
the aviation classes. CHS
b. Sponsor: Myles Beaupre, TBD.
18. ENGin Club:
a. Help a generation of Ukranian youth improve their spoken English and intercultural skills,
equipping them to access academic and professional opportunities. CHS
b. Sponsor: Michelle Cox
19. CMS Sunshine Club:
a. Tospread kindness and positivity within the school and the community through outreach,
expressions of gratitude, and encouraging self-care. CMS
b. Sponsors: Lauren Wingate, Jennifer Quigley
20. Tara Oaks Best Buddies Club:
a. To foster social opportunities and cultivate frienships, inclusion and leadership for people with
and without disabilities throughout school and into adulthood. TOES
b. Sponsor: Melanie Leet
21. Tara Oaks Math Club:
a. Using the digital tools available to reinforce basic math skills necessary for success in 5" grade
math. TOES
b. Sponsors: Darlene Rayburn, Noelle Bullough
22. Crochet Club:
a. To collaborate and build community spirit by learning and improving student skills in the art of
crochet. WCMS
b. Sponsor: Meagan Scales
23. Outdoors Club:
a. Strengthening leadership skills, character, and confidence and contributing to the school
community through campus beautification projects. WCMS
b. Sponsors: Jennifer Tinker, Connie Whittaker
24. Wild Wild West Club:
a. To promote school and community spirit by attending various athletic and extra-curricular events
as a group and cheering for participating peers. WCMS
b. Sponsors: Jessie Hanks, Sara O’Connor
25. Journalism/Newspaper Club:
a. To explore careers in journalism and news reporting, write articles that inform about current
events, and publish a digital school newspaper. WCMS

145 West Poplar Avenue ¢ Collierville, Tennessee 38017  (901) 861-7000  Fax: (901) 861-1447
Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, age or
disability and adheres to the provisions of the Family Rights and Privacy Act (FERPA).
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b. Sponsor: Kevin Kuhl
26. Using Exercise as a Tool for Mental Wellness Club:
a. To use exercise (including stretching, physical activity, breathing techniques, mindfulness,
rhythm and dance) to improve mental wellness and improve social and emotional awareness.
WCMS
b. Sponsor: Joanne Webber
27. Creative Writing Club:
a. Toallow students to share, revise, and receive feedback on creative writing projects in a safe and
supportive environment with peers who share a common interest in writing. WCMS
b. Sponsor: Monica Bone
28. AgriSTEM Club:
a. Todevelop a deeper understanding of agriculture and its many related aspects. WCMS
b. Sponsor: Carmen Kelsey

145 West Poplar Avenue ¢ Collierville, Tennessee 38017  (901) 861-7000  Fax: (901) 861-1447
Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, age or
disability and adheres to the provisions of the Family Rights and Privacy Act (FERPA).
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Reviews A - 6.3121 12/08/20
eview: Annually, in °
December ResponSlble Use Rescinds: Issued:
06/28/22 03/21/17
Grades PreK - 5

Filtered Internet access is available for all students only as an educational resource.

I will not go to websites that are inappropriate for learning.

I will inform a teacher immediately if any inappropriate sites are accessed while I am online.
I will not attempt to bypass the Internet filter to access a blocked website.

I will not remotely access computers outside the system’s network.

While in Kindergarten — Second grade, I will only go to websites the teacher provides for me.
While in grades Third — Fifth, I will be able to search independently with the supervision of a
teacher.

The devices (computer, and iPad), software, and network are available for all students only as an
educational resource.

I will treat all devices and hardware with respect and not cause damage to them.

I will not share my username and password with anyone nor will I use another student’s
username and password (for any technology resource).

I will not share my device, charger, or other school-issued equipment with others.

I will not access, alter, or delete another person’s information/files on any device.

I will follow copyright law in my projects and give credit to my resources (authors and/or
websites).

I understand that teachers and administrators may monitor all student activities on the network
and devices.

I may be assigned individual email and network accounts and must use only those accounts on
district devices. All account activity should be for educational use only.

I will not use the device to illegally distribute, install, or reproduce copyrighted materials.

I will not use my device to facilitate any illegal activity or use it for commercial or for-profit
use.

I will not use the network to attempt to gain unauthorized or unlawful access to other devices,
systems, or accounts.

I will not utilize school district or individual school names, logos, or trademarks without
permission.

I understand that students are responsible for storing and backing up their own data.

School-issued devices are set-up, and the software programs are selected for all students only as an
educational resource.

Version Date: November 24, 2020
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Responsible Use PREK-5 6.3121

I will not download, install, or remove software/apps or media without permission and
direction from a teacher.

I will not personalize the external appearance of my school-issued device/case.

I will not change the district settings on my device.

Good Digital Citizenship should be practiced on and off campus.

I will only use online communication (email, instant messaging, chat rooms, blogs, wikis, etc.)
for educational purposes on school devices.

I understand that all school-issued email communications are stored and may be accessed and
examined by teachers and administrators at any time.

There is no expectation of privacy for the device or email.

I will always use proper and appropriate language and my best writing skills (including
adhering to copyright policies.)

I will never give personal information (my name, address, telephone number, etc.) to someone
online.

I will never use online communication to harass or bully anyone.

I will not engage in creating, intentionally viewing, accessing, downloading, storing, printing,
or transmitting content that is inappropriate or considered harmful to minors.

I understand that I should not share or post pictures or recordings of other individuals without
their consent (or parental consent for minors).

I will not use technology to transmit material likely to be offensive or objectionable to
recipients.

If I don’t follow the Responsible Use Policy (RUP):

I may lose the privilege of using computers, iPads, and/or the Internet at school.

1 understand that I may be held financially accountable for any deliberate or negligent damage
to equipment.

I understand that the administration will determine disciplinary and/or financial consequences
for Responsible Use Policy (RUP) violations.

I understand that certain willful misuse may result in criminal prosecution under applicable
state and federal law.

Digital Resource Guide:

Additional information, details, and examples regarding the RUP and Collierville Schools technology
resources and guidelines are found in the Digital Resource Guide. Parents and students are responsible
for the content of the Digital Resource Guide in addition to the RUP. Families may request a hard copy
of the Guide at any time.

Page 2 of 4
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Responsible Use PREK-5 6.3121

RUP AND WEB APPLICATIONS GUIDE SIGNATURE PAGE

Legal ownership of the device belongs to Collierville Schools (CS). The student’s right to use and
possess the device is terminated upon withdrawal from Collierville Schools. The failure to timely return
the property and the continued use of it for non-school purposes without the school system’s consent
will be considered unlawful appropriation or theft of the school system’s property.

Loss or theft of the device must be reported to the CS District immediately. In the event CS has to resort
to legal action to recover an electronic device, the undersigned parent or guardian agrees to pay the
reasonable attorney’s fees and costs of CS incurred in such effort.

As the parent/guardian, my signature indicates I agree to abide by the conditions listed in the CS
Responsible Use Policy (RUP) as well as the content provided in the Resource Guide. Failure to honor
the terms of this Policy may result in the denial of Internet and other electronic media accessibility.
Furthermore, the student may be subject to disciplinary action, and, if applicable, the device may be
recalled. I give my permission for my child to have access to the described electronic resources and have
access to the Internet, including an email account.

I understand that some objectionable materials may be accessed even with District content filtering in
place. I understand that individuals and families may be held liable for violations. I will accept
responsibility for guidance of internet use by setting and conveying standards for my son/daughter to
follow when exploring on-line information and media on an independent basis. Collierville Schools
cannot be responsible for ideas and concepts that my child may gain by his or her inappropriate use of
the Internet.

I understand and accept the conditions stated and agree to release, indemnify, and hold harmless,
Collierville, Collierville Board of Education, and/or their employees or agents from any and all claims
and liability associated with or arising from the above student’s independent use and/or access to the
Internet.

Parent/Guardian Name (please print): Date:

Parent/Guardian Signature:

As the student, my signature indicates that I have received, read, and agree to follow the CS Responsible
Use Policy and have been made aware of and intend to follow the full Resource Guide. I agree to the
terms and conditions outlined and in return will have conditional access to the described electronic
resources, including an email account.

Student Name (please print): Date:

Student Signature:

MEDIA RELEASE PERMISSION
In compliance with the federal Family Educational Rights and Privacy Act (FERPA,

Page 3 of 4
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http://www.ed.gov/policy/gen/guid/fpco/ferpa/index.html), Collierville Schools notifies parents

annually about release of student information (Parent/Student Handbooks, District Website, and/or this

RUP). The following applies to release of information to the media or other publicly available

information sources:

1.

GENERAL MEDIA RELEASE: The school or district may feature my child’s likeness
(photograph, video, etc.) and/or work on Collierville Schools’ online resources, in publications,
or other public media. No last names or other personal demographic information will appear with

any student likeness or work except as set forth below.

EXCEPTION for HONORS and AWARDS: For the purpose of publicly recognizing students
for honor and awards, the school district will assume implied consent to release student
information (including first and last name) unless a parent or guardian notifies Collierville
Schools within ten (10) calendar days after the first day of school (or the first day of enrollment).
Student information related to honors and awards may appear in broadcast, print or digital media,

in both district and non-district information sources.

PARENTAL APPROVAL for UNIQUE SITUATIONS: Should the school or school district
wish to use a student’s name, image, or work for purposes other than as noted above, school

officials will seek parental approval in advance.

Your signature below signifies agreement with the administrative procedures outlined above.

Parent Signature: Date:

Page 4 of 4
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2022 - 2023 TUITION RATES

Tuition rates for non-resident students, computed in accordance with Collierville Schools Board
of Education Policy 6.204, for the 2022-2023 school year are as follows:

Location of official Children of non-employees Children of full-time
rifiable residen ’ or part-time employees of employees of
veriiable residence Collierville Schools Collierville Schools
In Shelby County, but outside
of Collierville boundaries $400.00 $0.00
In Tennessee, but outside of
Shelby County, established as $4,000.00 $0.00
of 5/25/2021
In Tennessee, but outside of
Shelby County, established (or $4,000.00 (12 5cy$(5,]9§£g| cost)
hire date) after 5/25/2021 i
Outside of Tennessee,
established as of 5/25/2021 NIA $0.00
Outside of Tennessee,
established (or hire date) after N/A (50"/$§1:5612?ng cost)
5/25/2021 °

There is a tuition cap of $1,000.00, regardless of the number of enrolled children, for any family
residing in Shelby County.

There is a tuition cap of $1,000.00, regardless of the number of enrolled children, for full-time
employees who reside in Tennessee, but outside of Shelby County.
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2022 - 2023 SUMMARY OF FEE CHANGES

Elementary Schools

None

Middle Schools

STEM (elective course) - $25 (new)

71/8"" Orchestra (elective courses) - $25 increase
Cross Country - $25 increase

Track - $25 increase

Non-Competitive Basketball Cheer - $100 increase

High School

Medical Therapeutics Lab - $20 (new)
Teaching as a Profession Practicum - $5 (new)
Parking - $10 increase

Band Instrument Rental - $25 increase

Art - $25 increase
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MEMORANDUM
TO: Collierville Schools Board of Education
FROM: Gary Lilly, Director of Schools & X%
RE: 2022-2023 Elementary School Fees Request

And Device Fee for all Students

DATE: June 21, 2022

We request approval of a $25.00 Elementary Student Fee for the 2022-2023 school
year.

Instructional materials and supplies purchased with this fee are to be consumable
supplies used directly by students. These materials and supplies will supplement
the district's provided curriculum.

Additionally, we request approval of a $50.00 Device Fee for all students for the
2022-23 school year, plus $25 for each additional sibling, with a cap of $100 per family.
This fee is required for students to carry their district-issued iPads home. This
annual, non-refundable fee helps to offset the cost of hardware, software, certain
repairs, networks, infrastructure, security, filtering, tech support, certain digital
resources and more. The fee covers the device only. Damages to cases, charging
cords, bricks or loss of these items will be the responsibility of the parent/student
to replace.

Staff recommends approval.

Elementary School Fees 2022-2023
Device Fees 2022-2023
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COLLIERVILLE SCHOOLS

HIGH SCHOOL FEES
2022-2023

Fees may only be charged for the items listed and may not exceed the approved amount.

Basic Fees: These fees are required from all students who participate.

Activity Amount Provides

AP Exam Fee (per course) $ 95.00

Device Fee $50.00 + Provides an annual, non-refundable Device Fee to help off-

set the cost of hardware, software, certain repairs,

$ 25.00 networks, infrastructure, security, filtering, tech support,
for each certain digital resources and more.
additional
sibling. Please note: The device fee covers the device only.
Maximum | Damages to cases, charging cords, brick or loss of these
$100 per items will be the responsibility of the parent/student to
family. replace.

Graduation Ceremony $125.00 Cap, gown, diploma, rental, security, etc.

Parking $ 35.00 Annual Parking Pass

PSAT Exam Fee $ 20.00

Transcript Request $ 3.00

Course Fees: These fees are requested from students enrolled in these specific courses.

Activity Amount | Provides
Dual Enrollment Fees Varies Fee charged per dual enrollment class pending U of M
guidelines (per semester)
Physical Education $ 30.00 PE uniform (options available)
Related Arts
Art $100.00 Art Supplies (Pens, Paper, Watercolors, etc.) annual
Graphic Media $ 25.00 Paper, etc. (annual)
Varsity Band Fee $100.00 Band and Color Guard Uniforms, Flags & Props, Trailer
(Concert, Jazz, Maintenance, Transportation, Music, Drill, Guest
Marching) Instrumental Specialist, Part-Time Instructors,
Competition Fees, Instrument Repair, Instrument
Maintenance, Instrument Replacement
Varsity Band $ 75.00 Money will be used to maintain instruments due to expected
(School-Owned Instrument Rental) wear and tear.
Indoor Color Guard, Indoor Marching $ 100.00 Performance fees; show design; music, costumes, and props.
Winds, Indoor Percussion

High School Fees 2022-2023
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Orchestra $100.00 Transportation, Music, Guest Instrumental Specialist, Part-
time Instructors, Competition Fees, Instrument Repair,
Instrument Maintenance, Instrument Replacement,
Substitutes for Orchestra field trips

Orchestra (School-Owned Instrument $50.00/ Orchestra instrumental rental fees are $50 for one school
Rental) $ 75.00 owned instrument/$75 for two school owned instruments.
Money will be used to maintain instruments due to
expected wear and tear.

Chorus Fee $100.00 Printed Music, Rehearsal Folder, Choral Festival Fees, Bus
Fee, All Southwest Audition Fee, Choir T-Shirt

Chorus Fee $ 65.00 One Time Dress/Outfit Fee

Foreign Languages

AP Foreign Languages $ 70.00 Class supplies, materials

Non-AP Foreign Languages $ 50.00 Class supplies, materials, and national exam

Core Academic Department

Science (per course) $ 10.00 Supplies for class projects

Math (per course) $ 10.00 Supplies for class projects

AP Social Studies (per course) $ 35.00 Workbook, novels, and/or review guide

CTE

Agriculture $ 30.00 Class supplies

Nutrition $10.00 Supplies for class and lab

Teaching as a Profession (I, I, Practicum) | $ 5.00 each| Projects/class supplies

STEM $25.00 Projects/class supplies

CNA $ 50.00 Certification costs, supply replacements, consumables

Health Science $20.00 Lab supplies

Diagnostic Medicine $15.00 Lab supplies

Medical Therapeutics $20.00 Lab supplies

Dual Pharmacy I and I $15.00 Lab supplies

Automotive $ 35.00 Class supplies, lab fees

Athletic and Activity Fees with School Support Organizations: $100 fee required from students who choose to
participate in an optional activity. These are the basic needs for participation. Additional funds may be requested through
fund-raising efforts and membership dues with the school support organization.

Activity Amount | Provides
Athletics and Extracurricular Activities $100.00 | Uniform, Equipment, Registration and Related Expenses
w/School Support Organization

Athletic and Activity Fees without School Support Organization: These fees are required from students who choose
to participate in an optional activity.

Activity Amount | Provides

Bowling $150.00 Uniforms, lane rentals, event entry fees, end of year awards
Mountain Biking $ 350.00 Clothing, uniforms, coaching, travel, etc.

Non-competitive Cheer (New members) $ 680.00 Uniforms, coaching

Non-competitive Cheer (Returning) $ 40.00 *Returning members are responsible for replacement items

High School Fees 2022-2023
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Dr. Gary Lilly, Director of Schools
145 West Poplar Avenue | Collierville, TN 38017-2625 | Phone: 901.861.7000 | Fax: 901.861.1447
website: www.colliervilleschools.org

June 29, 2022
Dear Families of Collierville Schools Students,

Student fees for certain supplies needed for instruction in our schools have been approved by the
Collierville Schools Board of Education. This funding helps our schools provide items that are necessary
to give your students the best learning experience. The fee list is posted on both the district website as
well as the website of each individual school.

While the instructional fees have been approved by our Board of Education, you do need to know that
the Tennessee Law regarding school fees states:

“School systems may request but not require payment of school fees. No fees may be required of any
student... as a condition to attending the public school or using its equipment while receiving educational
training.”

Fees for extracurricular activities are in a different category from school fees and are required for
participation. We have also posted those on the fee list for your access. Any questions about fees may
be asked of the administration at each school.

Collierville Schools sincerely appreciates the additional monetary support from our families. Our goal
is to make each student’s learning experience the best it can be, and we hope that you will realize the
benefit in partnering with our schools with this request.

Sincerely,

Gany XY

Gary Lilly, Ed.D.
Director of Schools

Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex,
age or disability and adheres to the provisions of the Family Rights and Privacy Act (FERPA)
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COLLIERVILLE SCHOOLS
MIDDLE SCHOOL FEES
2022-2023

Fees may only be charged for the items listed and may not exceed the approved amount.

Please check with each middle school for their fee schedule.

Device Fee: This fee is required from all students enrolled.

Device Fee $ 50.00 + | Provides an annual, non-refundable Device Fee to help off-
$ 25.00 set the cost of hardware, software, certain repairs, networks,
for each

infrastructure, security, filtering, tech support, certain

a'dd%tional digital resources and more. Please note: The device fee
51b11r.1g. covers the device only. Damages to cases, charging cords,
Maximum |, 2 1 or loss of these items will be the responsibility of the
$100 per

, parent/student to replace.
family.

Basic Fees: These fees are requested from all students enrolled. The activities listed represent most of the areas for
which fees have been charged in the past. Fees are not collected in each middle school for each activity.

Activity Amount | Provides

Instructional materials $ 25 Workbooks, periodicals; lab supplies; supplies for specific

classes such as art, music, etc. (max per class)

Physical Education $ 25 PE uniform (optional)

Course Fees: These fees are requested from students enrolled in these specific courses.

Activity Amount | Provides
Band $ 125 Contest transportation; entry fees and other competition
supplies; membership fees, and other required competition

There is a one-time uniform cost of $80. expenses

Choir $ 25 Supplies, membership fees

STEM $ 25 Class supplies, lab fees

Orchestra $ 100 Contest transportation; entry fees and other competition
(Grade 6) supplies; membership fees, and other required competition
$ 125 expenses

There is a one-time uniform cost of $80.  |(Grades 7-8)

Middle School Fees 2022-2023
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Athletic and Activity Fees with School Support Organization: $100 fee required from students who choose to
participate in an optional activity. These are the basic needs for participation. Additional funds may be requested
through fund-raising efforts and membership dues with the school support organization.

Activity Amount Provides

Athletics and Extracurricular Activities w/ $ 100 Uniform, Equipment, and Game Schedule
School Support Organization

Athletic and Activity Fees without School Support Organization: These fees are required from students
who choose to participate in an optional activity and may not exceed the amounts listed.

Activity Amount | Provides

Baseball $ 300 Uniforms, practice equipment, game balls; safety
equipment; officials; tournament entry fees; end of
year awards, coaching stipends, field maintenance

Boys/Girls Basketball $ 400 Uniforms, practice equipment, game balls, safety
equipment, officials; tournament entry fees; coaching
stipends; end of year awards

Chorus Honor Choir $ 50 Contest transportation; entry fees and other
competition supplies; membership fees, and other

There is a one-time uniform cost of $80. required competition expenses; subs

Cross Country $ 225 Uniforms, practice equipment, event entry fees;

coaching stipends; end of year awards

Golf $ 300 Uniforms; practice equipment; game balls, safety
equipment; officials; tournament entry fees; coaching
stipends; end of year awards

Non-competitive Cheer/Dance/Pom $ 800 Uniforms; coaching; awards

Robotics $ 200 Materials, registration and travel related expenses for
competition

Soccer $ 300 Uniforms; practice equipment; game balls, safety

equipment; officials; tournament entry fees; end of year
awards, coaching stipends, field maintenance

Softball $ 300 Uniforms; practice equipment; game balls, safety
equipment; officials; tournament entry fees; end of
year awards, coaching stipends, field maintenance

Track $ 225 Uniforms; practice equipment; game balls, safety
equipment; officials; tournament entry fees; coaching
stipends; end of year awards

Volleyball $ 300 Uniforms; practice equipment; game balls, safety
equipment; officials; tournament entry fees; coaching

stipends; end of year awards

Middle School Fees 2022-2023
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2023 - 2024 CALENDAR COMMITTEE MEMBERS

School Representatives

Eugenia Bernard, Collierville Elementary Library Media Specialist
Martha Carol Carpenter, Crosswind Elementary Academic Interventionist
Stancy Curtis, Collierville Virtual Academy Teacher

Susan Green, Bailey Station Elementary Academic Interventionist

Amy Guess, Collierville Middle Teacher

Christa Lasley, West Collierville Middle Teacher

Steve Reeder, Collierville High Teacher

Karsyn Sewell, Schilling Farms Elementary Professional School Counselor
Mary Skolnik, Sycamore Elementary Teacher

Tracie Stage, Tara Oaks Elementary Teacher

District Representatives

Cecelia Booker, Chief of Human Resources

Caritta Buntyn, Educational Assistant

Jeff Jones, Assistant Superintendent

Cindy Newman, Administrative Assistant to the Chief Financial Officer
Shelly O’Daniel, Curriculum Supervisor

Marsha Price, Payroll Specialist

Emily Russell, Instructional Technology Supervisor
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Jul 23 2 | 3| 4|5 |6 |7 | 8|9 |10|11|12|13|214|15|16 |17 |18 |19 |20 |21 |22 |23 | 24| 25| 26|27 |28 | 29 | 30 | 31

Aug 23 1 2 3 4 5 6 7 8 9 |10 | 11 | 12 | 13 | 14 [ 15 | 16 | 17 | 18 [ 19 | 20 | 21 | 22 | 23 | 24 | 25 | 26 | 27 | 28 | 29 | 30 | 31

Sep 23 1 2 3 10 ( 11 | 12 | 13 [ 14 | 15 | 16 | 17 | 18 | 19 | 20 | 21 | 22 | 23 | 24 [ 25 [ 26 | 27 | 28 | 29 | 30

Oct 23 1 2 3 4 S 6 7 8 15 | 16 | 17 | 18 | 19 | 20 | 21 | 22 | 23 | 24 | 25 | 26 | 27 | 28 | 29 | 30 | 31

Nov 23 1|2 |3 |4 |56 |7 |8 |9 |10|11|12]13]|14 |15 |16 |17 | 18
Dec 23 1 | 2|3 | 4|56 |7 |89 1011|1213 14|15 16 31
Jan 24 - 6 | 7| 8 [9 |10 |11 |12 |13 | 14 . 16 | 17 | 18 | 19 | 20
Feb 24 1|2 |3 | 4|5 /[6]|7 |8 |9 1011|1213 |14 15|16 |17
Mar 24 1 |2 |3 |4 |[5]|6 |7 |8 |9 |10]|11|12]|13 |14 |15 |16 31
Apr 24 . 2 | 3 (4|5 6|7 . 9 (10 |11 |12 |13 | 14 | 15 | 16 | 17 | 18 | 19 | 20
May 24 1 |2 |3 |4 |5 |6 7|8 |9 10|11 1213|1415 |16 |17 |18
Jun 24 1 (2 (3 |4 |5 |6 |7 [8 |9 [10|11 |12 |13 |14 |15 |16 |17 |18 |19 |20 |21 |22 |23 |24 |25 |26 |27 |28 |29 |30

Jul 27-28: New Teacher Orientation Jul 31-Aug 09: Teacher Work Days

Dec 22: End of Semester (%2 Day)

Jan 08: Teacher Work Day ‘ Mar 08: End of Quarter (2 Day)

May 24: End of Semester (2 Day) Student Attendance Days (175)
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2023-2024 Collierville Schools Instructional Calendar (PROPOSED)

Before School Begins
July 27 & 28, 2023
July 31, 2023

August 1, 2023
August 2-9, 2023

New Teacher Orientation
Administrative Day
Student Orientation Day

Teacher Inservice/Administrative Days

First Semester

86 Instructional Days

Date Day Event Students Teachers
August 10 Thursday 1t Quarter Begins / 1%t Day for Students In In
September 4 Monday Labor Day Out Out

September 7

Thursday (3p-6p)

HS Parent/Teacher Conferences

N/A (after school) In

September 14

Thursday (4p-7p)

MS Parent/Teacher Conferences

N/A (after school) In

September 21 Thursday (4:15p-7:15p) ES Parent/Teacher Conferences N/A (after school) In

October 6 Friday 1st Quarter Ends In In

October 9-13 Monday - Friday Fall Break Out Out
October 16 Monday 2" Quarter Begins In In
November 20 — 22 Monday — Wednesday Professional Development Days Out FLEX
November 23 — 24 Thursday - Friday Thanksgiving Break Out Out
December 22 Friday 2"d Quarter Ends In (1/2 Day) In (Full Day)
December 25 —January 5 | Monday - Friday Winter Break Out Out

Second Semester

89 Instructional Days

Date Day Event Students Teachers

January 8 Monday Administrative Day Out In

January 9 Tuesday 3rd Quarter Begins / 1%t Day for Students In In

January 15 Monday Dr. M. L. King, Jr. Day Out Out

February 8 Thursday (3p-6p) HS Parent/Teacher Conferences N/A (after school) In

February 15 Thursday (4p-7p) MS Parent/Teacher Conferences N/A (after school) In

February 19 Monday Professional Development Day Out In

February 22 Thursday (4:15p-7:15p) ES Parent/Teacher Conferences N/A (after school) In

March 8 Friday 3rd Quarter Ends In (1/2 Day) In (Full Day)

March 11 Monday 4t Quarter Begins In In

March 18 — 22 Monday - Friday Spring Break Out Out

March 29 Friday Good Friday Out Out

April 1 Monday Professional Development Day Out In

April 8 Monday Solar Eclipse Day Out Out

May 24 Friday 4t Quarter Ends In (1/2 Day) In (Full Day)
Instructional Days Stockpile PD Days Inservice Days Admin Days Conferences Paid Teacher Vacation
Q1 =41 Days November20 (1) August 2 (1) July 31 (1) September (.5) October 9-13 (5)
Q2 =45 Days November 21 (1) August 3 (1) August 1 (1) February (.5) March 18-22 (5)

November 22 (1) August 4 (1) August 9 (1)

Q3 =42 Days February 19 (1) August 7 (1) January 8 (1)
Q4 = 47 Days April 1 (1) August 8 (1)
175 Days 5 Days 5 Days 4 Days 1 Day 10 Days

PROPOSED 6.21.22
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Year-to-Year Calendar Comparison

EVENT 2022-2023 2023-2024
Teachers Return July 27 July 31
Registration/Orientation/Verification August 2 August 1
Classes Begin August 8 August 10
Labor Day September 5 September 4
Semester 1 Parent Conferences September 8 (HS), 15 (MS), 22 (ES) September 7 (HS), 14 (MS), 21 (ES)
Teacher PD Days / Students Out September 26, November 8 N/A
End of 1% Quarter October 7 October 6
Fall Break October 10 — 14 October 9 — 13
Thanksgiving Break November 21 - 25 November 20 — 24
End of 15t Semester December 16 December 22
Winter Break (students) December 19 — January 2 December 25 — January 8
Teachers Return / Students Out January 2 January 8
Classes Begin January 3 January 9
Dr. M. L. King, Jr. Day January 16 January 15
Semester 2 Parent Conferences February 9 (HS), 16 (MS), 23 (ES) February 8 (HS), 15 (MS), 22 (ES)
Teacher PD Days / Students Out February 20, April 10 February 19, April 1
End of 3" Quarter March 10 March 8
Spring Break March 13 — 17 March 18 — 22
Good Friday April 7 March 29
Solar Eclipse Day N/A April 8
End of 4" Quarter May 24 May 24

2023 - 2024 Calendar Highlights

¢ Eleven weeks of summer vacation (2023) for students.
¢ Eight paid work days for teachers to prepare for day one.
e Two collaborative professional learning days (2/20/24, 4/1/24) for teachers.
¢ Eighteen hours of flexible professional learning for teachers between 5/25/23 and 3/31/24.
¢ Evening parent-teacher conferences scheduled twice yearly by level (HS, MS, ES).
¢ One full week of Fall Break for both students and teachers.
¢ One full week of Thanksgiving Break for both students and teachers.
¢ A minimum of two full weeks of Winter Break for both students and teachers.
¢ One full week of Spring Break for both students and teachers.
o One day (4/8/24) for both students and teachers to observe the total solar eclipse with their families.
o These extended weekend breaks:
» Three days at Labor Day (for both students and teachers);
» Three days at Dr. M. L. King, Jr. Day (for both students and teachers);
» Three days at Presidents Day (for students); and
» Three days (for teachers)/Four days (for students) at Easter.
¢ End of the school year before Memorial Day.
¢ Enough stockpiled minutes remaining for eight inclement weather days.

Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, age or
disability and adheres to the provisions of the Family Educational Rights and Privacy Act (FERPA).
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CIP OVERVIEW

Collierville Schools maintain a portfolio of facilities that totals The Capital Improvement Plan (CIP) is updated annually
more than 1.6 million square feet on 328 acres. The to reflect changes in needs, priorities and funding
Collierville Schools' Operations Division ensures that each of opportunities. The CIP outlines a multi-year schedule of
the district's nine school buildings, campuses, and its capital improvements, estimated costs and funding
administrative complex operates at optimal levels to reduce sources. Moreover, the plan summarizes current facility
costs while supporting the physical accommodations of conditions, current capital expenditures and future
students and staff. Since 2014, the school district has invested capital improvement projects.

$126 million towards capital improvements.

YEAR 1 PROJECTS
COMPLETED

ANNUAL FACILITIES
ASSESSMENT

PLAN 3
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2021-2022 CAPITAL EXPENDITURES

BUILDING MECHANICAL SITE

$6,497,878 61,072,486 $484,127 $122,500

TOTAL SPENDING

$8,176,991



2021-2022 COMPLETED PROJECTS

SCHOOL

BAILEY STATION ES

COLLIERVILLE ES

CROSSWIND ES

SCHILLING FARMS ES

SYCAMORE ES

PROJECT FUNDING SOURCE ACTUAL COST
Gym Acoustical Improvements* ESSER 3.0 $48,816.00
New Gymnasium (Estimated) Shelby County - Capital Funds $4,500,000.00
Old Gym Abatement (Estimated) General Fund $30,000.00
Kitchen Walk-in General Fund $46,000.00
Freezer/Cooler Replacement
Emergency Generator Replacement General Fund $31,297.00
Gym Acoustical Improvements* ESSER 3.0 $48,143.00
Gym Acoustical Improvements* FSSER 3.0 $45,695.00
Chalk Board Replacement General Fund $42,910.00
Humidity Control Equipment* ESSER 3.0 $257,393.00
Entrance Renovations ESSER 3.0 $74,277.00
Gym Acoustical Improvements* ESSER 3.0 $45,791.00

* Projects to be completed by June 30, 2022




2021-2022 COMPLETED PROJECTS

SCHOOL PROJECT

FUNDING SOURCE

ACTUAL COST

Roof Replacement ESSER 2.0 $922,950.00
TARA OAIKS ES Interior/Exterior Painting General Fund $87,000.00
Gym Acoustical Improvements* ESSER 3.0 $53,739.00
HVAC Replacement (124 RTUs) ESSER 2.0 $783,796.00
Controls Upgrade ESSER 2.0 $220,765.00
Cafeteria Table Replacement General Fund $76,500.00
WEST COLLIERVILLE MS Modular Removal (Estimated)* General Fund i;g%gg%go
Baseball, Softball, Soccer Scoreboard General Fund o
Replacement*
Emergency Generator Replacement General Fund $22,916.00
Parking Lot Resurfacing General Fund $484,127
COLLIERVILLE HS Band Tower Installation General Fund $105,543.00

* Projects to be completed by June 30, 2022

REVENUE SOURCE

Shelby County - Capital Funds $4,500,000.00
Shelby County - Local Revenue $1,175,626.00
ESSER $2,501,365.00

TOTAL $8,176,991.00

AMOUNT

TOTAL $8,176,991.00
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FACILITIES ASSESSMENT

The Operations division performs an annual audit of each building to determine the deferred maintenance costs (current and projected costs of maintenance). The
audit evaluates the structural and mechanical components of existing facilities as well as current site conditions. Capital spending accounts for expenses towards
reducing deferred maintenance costs. The Facility Condition Index (FCI) measures the relative condition of the districts building portfolio. An overall rating of 50% or
higher indicates the need to replace or update a facility. The table below illustrates the capital spending, deferred maintenance, replacement value and FCl for FY22.

YEAR CAPITAL DEFERRED REPLACEMENT
slclnloiolt BulLT | RENOVATIONS | ExpENDITURES | MAINTENANCE VALUE

T —————— __-

Collierville MS 201 None $503,000 $20,987,400 2.40%
NN~ _ el o=, | -

Bailey Station ES 2005 None $48,816 $1,363,000 $21,178,500 6.44%
EEEE N N =T | s [

Crosswind ES 1993 None $125,440 $3,274,000 $16,923,900 19.35%
B I BT =t [ o] emveme || e

Sycamore ES 2000 None $120,068 $1,325,000 $21,742,350 6.09%

Central Office 2019



H HISTORICAL EXPENDITURES
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I HISTORICAL EXPENDITURES BY SCHOOL

SCHOOL FYI15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Collierville MS $117,361 $117,361 0.09%

Bailey Station ES $16,470 $121,558 $91,657 $48,816 $278,501 0.22%

Crosswind ES $27,000 $121,577 657,145 $385,867 $144,432 $125,440 $861,461 0.68%

Sycamore ES $41,581 $128,313 $48,183 $150,766 $1,088,651 $120,068 $1,577,562 1.25%

Central Office $154,577 $16,160 $17,095 $113,465 $301,297 0.24%

Notes:  FY17 expenditures include network infrastructure upgrades.
Collierville High expenditures were allocated towards new construction beginning FY19.
West Collierville Middle is the former Collierville High School.
Schilling Farms Elementary is the former Schilling Farms Middle.



5-YEAR BUDGET

FACILITY

COLLIERVILLE HS

COLLIERVILLE MS

WEST COLLIERVILLE MS

BAILEY STATION ES

COLLIERVILLE ES

FY23 FY24 FY25 FY26 FY27
Estimate Estimate Estimate Estimate Estimate
Revenues $1,900,000 TBD TBD TBD TBD
PROJECT ESTIMATED EXPENDITURES
Brick Sealing $250,000
Acoustical Improvements $50,000
Site Drainange Improvements $100,000 $100,000
Interior and Exterior Painting $375,000 $375,000
New Building Addition* $8,000,000
Interior and Exterior Painting $120,000
Flooring Replacement $50,000
Intercom Replacement $25,000
Asphalt Repairs/Seal Coat $250,000
Interior Renovations* $2,000,000
Bleacher Replacement $250,000
Stadium Light Replacement $500,000
Interior Renovations $1,200,000
HVAC Replacement* $500,000
Playground Surfacing Replacement* $50,000
Roof Repair/Replacement $1,000,000
Asphalt Repair/Overlay $200,000
Interior and Exterior Painting $120,000
Window Replacement $50,000
Parking Lot Replacement $100,000
HVAC Replacement* $500,000
Parking Lot Replacement $200,000 $300,000
Kitchen Remodel $500,000
Roof Repair/Replacement $1,000,000




FACILITY

CROSSWIND ES

5-YEAR BUDGET

FY23 FY24 FY25 FY26 FY27
Estimate Estimate Estimate Estimate Estimate
Revenues $1,900,000 TBD TBD TBD TBD

PROJECT

VCT Flooring Replacement

Outdoor Classroom*

Fire Alarm Upgrade/Sprinkler Installation
Roof Repair/Replacement

LED Lighting Upgrades

Interior Exterior Painting

Building Expansion/Classroom Addition

$70,000

$200,000

$1,200,000

$5,000,000

$500,000

ESTIMATED EXPENDITURES

$1,200,000

$120,000

SCHILLING FARMS ES

VCT Flooring Replacement
Humidity Control Equipment
LED Lighting Upgrades
Interior/Exterior Painting

$200,000
$250,000

$120,000

$250,000

$750,000

SYCAMORE ES

HVAC Replacement™

Outdoor Classroom*

Playground Surfacing Replacement

Kitchen Flooring/Refrigeration/Equipment Replacement
VCT Flooring Replacement

$900,000
$70,000

$50,000

$200,000

$250,000

TARA OAKS ES

Emergency Generator Replacement

Office Flooring Replacement

Kitchen Refrigerations Equipment Replacement
Clock System Replacement

Exhaust Fan Replacement

Gym VCT Replacement

$50,000

$75,000

$75,000

$25,000
$30,000

$75,000

BUS LOT

Asphalt Repair Overlay
Fuel Pumps, Tanks & Controls Upgrade

$150,000

$100,000

HERMAN OSTEEN

TOTAL EXPENDITURES

TOTAL EXPENDITURES

Renovation

*Funded by ( ESSER 3.0)

$1,270,000

$8,345,000

$10,910,000 $10,495,000

$3,395,000

$2,500,000

$2,555,000 $3,970,000
$3,395,000 $2,555,000 $3,970,000
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adheres to the provisions of the Family Education Rights and Privacy Act (FERPA).
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