
Board Work Session
March 22, 2022 4:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Staff Items

A. February 2021-2022 Monthly Financial Report Jeff Jones, Assistant Superintendent
B. Apple Lease Agreement Jeff Jones, Assistant Superintendent
C. Policy #2.805, Purchasing Jeff Jones, Assistant Superintendent
D. Policy #2.8051, Credit Cards Jeff Jones, Assistant Superintendent
E. Policy #2.806, Bids and Quotations Jeff Jones, Assistant Superintendent
F. Policy #2.807, Requisitions Jeff Jones, Assistant Superintendent
G. General Fund Budget Resolution 2022-10, Amendment 
#4

Jeff Jones, Assistant Superintendent

H. School Nutrition Fund Budget Resolution 2022-11, 
Amendment #2

Jeff Jones, Assistant Superintendent

I. Discretionary Grants Fund Budget Resolution 2022-12, 
Amendment #2

Jeff Jones, Assistant Superintendent

J. Federal Funds Budget Resolution 2022-13, Amendment #2 Jeff Jones, Assistant Superintendent
K. Policy #4.600, Grading System Jeff Jones, Assistant Superintendent
L. Policy #4.602, Honor Roll Awards, and Class Designation Jeff Jones, Assistant Superintendent
M. Policy #4.605, Graduation Requirements Jeff Jones, Assistant Superintendent
N. CHS Expansion Construction Manager with 
recommended award to Linkous Construction in the amount 
of $4,985,080

Jeff Jones, Assistant Superintendent

O. Bid #FY22007 Acoustical Improvements at Collierville 
Schools with recommended award to A&B Construction in 
the amount of $241,824

Jeff Jones, Assistant Superintendent

P. Bid #FY22009 HVAC Installation at Sycamore 
Elementary with recommended award to Roy May Heating 
and Air Conditioning in the amount of $289,850

Jeff Jones, Assistant Superintendent

Q. Bid # FY20008 Painting and Flooring Projects at 
Collierville Middle School with recommended award to 
A&B Construction in the amount of $152,981

Jeff Jones, Assistant Superintendent

IV. Adjournment































































































































































































































































































 
 

REPORT TO THE BOARD OF EDUCATION OF COLLIERVILLE SCHOOLS 
 

 
DATE:  March 22, 2022 
 
FROM:  Anita Floyd, Chief Financial Officer, Collierville Schools 
 
SUBJECT:  The approval of a lease agreement with Apple Financial Services for iPads and 
cases for Collierville Schools.   
 
INTRODUCTION:  The purpose of this agenda item is to approve a lease purchase agreement 
(MLA #1294-1-103332) for computer equipment for Collierville Schools with Apple Financial 
Services. 
 
BACKGROUND:  On March 29, 2022, the Board of Education of Collierville Schools is being 
requested to approve a three (3) year lease purchase agreement with Apple Financial Services to 
lease iPads for Collierville Schools.  Acquiring the devices through a lease agreement allows for 
better pricing as well as helping to achieve better cash flow since the payments are made over 
three years instead of as a large one-time purchase.   
 
Collierville Schools has experienced a very successful association with Apple Financial Services 
since the inception of the school district in 2014.  This lease for Apple equipment helps ensure 
compatibility with existing electronic equipment.   
 
The State of Tennessee considers lease/purchase agreements to be debt.  Municipal schools are 
not allowed to incur debt and therefore the lease will be entered into by the Town of Collierville.  
This debt will be reported to the State of Tennessee and will be included in any debt disclosures 
by the Town of Collierville.  
 
DISCUSSION:  This three (3) year lease is being presented to the Board of Education of 
Collierville Schools on March 29, 2022.  The lease is for iPads with a cost not to exceed 
$2,621,280. The first payment is due April 18, 2022 in the amount of $873,760 with subsequent 
payments of the same amount due April 18, 2023 and April 18, 2024.  Collierville Schools will 
make the lease payments.   
 
 
PROPOSED MOTION: To approve the Apple Financial Services three (3) year Master Lease 
agreement #1294-1-103332 iPads with a cost not to exceed $2,621,280. 
 
 

 Vote Total Childers Chism     Cox Gibbs Warren  
 Yes      
 No      
 Abstain      



 
 
 

MOTION: To approve the Apple Financial Services three (3) year Master Lease 
agreement #1294-1-103332, iPads with a cost not to excced $2,621,280. 

 
 

Wright Cox Chairman   
Signature 03/29/2022 

 
 
 

Wanda Chism Vice-Chairman   
Signature 03/29/2022 

 
 

Paul Childers, Board Member   
Signature 03/29/2020 

 
 
 

Wanda Gibbs, Board Member   
Signature 03/29/2022 

 
 
 

Frank Warren, Board Member   
Signature 03/29/2022 

 























 
          Version Date: March 11, 2022  

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
March 

Descriptor Term: 

Purchasing 
Descriptor Code: 

2.805 
Issued Date: 

03/29/22 

Rescinds: 
  

Issued: 
08/11/15 
03/11/14 

Purchasing Authority 1 
 2 
Collierville Schools will purchase competitively and seek maximum educational value for every dollar 3 
expended. The Director of Schools shall serve as purchasing agent for District-wide purchasing,1 and 4 
Principals shall serve as purchasing agents for individual schools.  The acquisition of services, 5 
equipment, and supplies shall be centralized in the Purchasing Department with the approval of the 6 
Director of Schools.  All purchases of supplies, furniture, fixtures, and material of every kind that are 7 
subject to competitive bid requirements shall be approved by the Director of Schools. 8 
 9 
Routine purchases including supplies, furniture, fixtures, materials, equipment, and salaries required for 10 
the operation of the school system shall be anticipated and provided for in the budget and shall be 11 
authorized by the Board each fiscal year.  The Director of Schools or his/her designee through the 12 
Purchasing Department shall make all routine purchases without further Board authorization.  However, 13 
no purchase shall exceed the function’s budgeted authorization without Board approval. 14 
 15 
Purchases which are not routine, and which may or may not be specifically identified by line item in the 16 
budget shall require Board approval on an item-by-item basis.  Such special purchases include, but are 17 
not limited to, all capital expenditures such as vehicles, buildings, major equipment, long-term use 18 
equipment, major contracts, and supplies of an unusual quantity or nature. 19 
 20 
The Director of Schools and his/her designee shall be authorized to acquire federal surplus property 21 
through the Tennessee General Services Department and to enter into agreements, certifications, and 22 
covenants of compliance concerning the use of federal surplus property. 23 
 24 
The Director of Schools is further empowered to waive normal purchasing requirements and to authorize 25 
procurement in the event of an operational emergency as defined below.  However, if the emergency 26 
purchase is of such significant magnitude as to impact the integrity of the budget, then whenever possible 27 
the Chairman shall call a special or emergency meeting of the Board to deal with the matter.  A report 28 
of the circumstances of any emergency purchase shall be presented to the Board and entered into the 29 
minutes of the next Board of Education meeting. 30 
 31 
The Board recognizes that online purchasing may provide savings opportunities that serve the best 32 
interest of the District, but caution should be used to ensure that procurement procedures are followed.  33 
Online purchasing shall be permitted consistent with the purchasing procedures described herein. 34 
 35 
 36 
 37 
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Competitive Bid Requirements 1 
 2 
All purchases of supplies, furniture, fixtures, materials, equipment, and services in excess of Twenty-3 
Five Thousand Dollars ($25,000) shall be made based on competitive bids and must be approved by the 4 
Director of Schools. 5 
 6 
Bids shall be solicited by advertisement through a comprehensive list of vendors or through a newspaper 7 
of general circulation in Shelby County.  A comprehensive list of vendors may be used, provided that 8 
vendors on the list are given notice to bid, and provided further, that the Purchasing Department shall 9 
annually solicit for prospective vendors in a newspaper of general circulation in Shelby County and 10 
update the comprehensive vendor list accordingly.  If a comprehensive vendor list is not used, then an 11 
advertisement shall be circulated by newspaper as indicated above. 12 
 13 
All purchases of supplies, furniture, fixtures, materials, equipment, and services totaling Twenty-Five 14 
Thousand Dollars ($25,000) or less shall be made in the open market without public advertisement.  15 
However, whenever possible, such purchases totaling between Two Thousand, Five Hundred Dollars 16 
($2,500) and Twenty-Five Thousand Dollars ($25,000) shall be based on at least three (3) competitive 17 
quotations or justification as to why three (3) quotations were not obtained.  Notwithstanding the 18 
foregoing, individual school purchases totaling between Five Hundred Dollars ($500) and Twenty-Five 19 
Thousand Dollars ($25,000) shall be based on at least three (3) competitive quotations pursuant to the 20 
Tennessee Internal School Uniform Accounting Policy Manual. 21 
 22 
Separating or splitting an order to avoid the use of competitive bidding or other procurement 23 
requirements is strictly prohibited.  Employees found in violation of this provision may be subject to 24 
discipline, up to and including dismissal. 25 
 26 
Exceptions to Competitive Bidding 27 
 28 
The following are exceptions to the competitive bidding requirement: 29 
 30 

1. Professional Service Contracts.  Professional services are defined as services provided by an 31 
individual or group with specialized training or expertise.  Professional services include, but are 32 
not limited to, financial advisory services, educational consulting services, legal services, 33 
construction management services that are provided for a fee and that involve preconstruction 34 
and construction administration and management services, insurance services, auditing services, 35 
engineering services, professional development services, and energy-related services that include 36 
both engineering services and equipment, and have as their purpose the reduction of energy costs 37 
in public schools. 38 

2. Liability Insurance purchased through a plan authorized and approved by any organization of 39 
governmental entities representing cities and counties. 40 

3. Purchases of goods or contracts for services from sole source and single source providers.  Sole 41 
source providers are defined as suppliers of goods and services exempt from competitive bidding 42 
requirements due to the absence of another supplier capable of providing the product or 43 
performing the service.  Single source provider is defined as one of a number of suppliers of 44 
goods and services which, for an acceptable reason, is uniquely qualified to meet the District’s 45 
procurement goals due to specific qualifications or attributes.  Such qualifications or attributes 46 
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include, but are not limited to, availability of product, compatibility with existing District 1 
products, standardization of the product with existing District products, and grant or contract 2 
requirements. 3 

4. Cooperative Purchasing.  Cooperative purchasing is defined as purchases of supplies, equipment, 4 
and services under a competitive bid issued by any municipality, county, utility district, the State 5 
of Tennessee, or other local governmental unit of the State. 6 

5. Emergency Purchases.  Emergency purchases are defined as purchases of any parts, supplies, or 7 
services in the event of an operational emergency.  Operational emergencies include major 8 
disruptions to educational activities or unforeseen dangers to life, health, safety, or property that 9 
create an immediate purchasing need that cannot be met through normal purchasing methods.  A 10 
report of the circumstances of any emergency purchase shall be presented to the Board and 11 
entered into the minutes of the next Board of Education meeting. 12 
 13 

All purchases in this category exceeding One Hundred Thousand Dollars ($100,000) must be approved 14 
by the Board. 15 
 16 
Purchasing Procedures 17 
 18 
All requisitions shall be approved by the Principal for school purchases or the appropriate Department 19 
head for Central Office purchases and submitted to the Director of Schools on forms provided by the 20 
Purchasing Department.  Requisitions shall include the following:  21 
 22 

1. Department making request 23 
2. Items requested 24 
3. Reason for request 25 
4. Line item expense code 26 
5. Assurance of funds availability 27 
6. Three (3) bids or justification as to why three (3) bids were not obtained; and 28 
7. Authorized signature of Department head (or approved budget manager) 29 

 30 
All District purchases shall be made by purchase order or formal contract, with the exemption of District 31 
credit card purchases (Policy #2.8051). The Director of Schools or his/her designee shall approve all 32 
District purchase orders for payment. 33 
 34 
Principals may approve purchase orders of up to Twenty-Five Thousand Dollars ($25,000) for supplies, 35 
equipment, or services when such expenditures do not exceed the school budget and will be completed 36 
in the current fiscal year.  Notwithstanding the foregoing, the Director of Schools shall approve the 37 
following school purchases: 38 
 39 

1. A single piece of equipment costing more than Five Thousand Dollars ($5,000.00); 40 
2. One that is to be attached to or one that requires alteration of the building; or 41 
3. One that will become a permanent fixture. 42 

 43 
 44 
 45 
 46 
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Online purchasing shall be permitted with the following requirements: 1 
 2 

1. Prior authorization must be obtained from the Director of Schools before setting up new online 3 
accounts, and schools shall maintain a list of all accounts. 4 

2. Online purchases must be for school purposes and made in accordance with established policies 5 
and procedures.  School employees are prohibited from making personal purchases even with the 6 
intent of reimbursing the school system.  School employees are prohibited from using a school’s 7 
tax-exempt status for personal purchases of any kind.2 8 

3. The availability of money for the fund/account in question should be determined through the 9 
requisition process before purchases orders are approved. 10 

4. All purchase orders must be properly filled out and approved prior to a purchase. 11 
5. Necessary price quotes should be obtained where possible and/or practical and retained with 12 

other purchase documentation. 13 
 14 

Disclaimers and Restrictions 15 
 16 
Purchases made by unauthorized individuals or made in an unauthorized manner shall become the 17 
personal responsibility of the persons making the purchase agreement.  Employees authorizing or 18 
contracting for such purchases may be subject to discipline, up to and including dismissal.  The Board 19 
shall not, under any circumstances, be responsible for payment for any services, equipment, fixtures, 20 
materials, or supplies, purchased by unauthorized individuals or in an unprescribed manner. 21 
 22 
Private contacts between all District officers, employees, and suppliers shall be minimized upon the 23 
accepted premises that contact other than discussion in an open public forum compromises the District 24 
in its responsibility to deal openly and fairly with all persons.  If engaged, such contacts should be made 25 
equally available to all suppliers.  Further, consistent with Policy #5.611 Ethics, all Collierville Schools 26 
employees shall avoid any conflict of interest or appearance of impropriety between their personal 27 
interest, financial or otherwise, and the interests of the District.  In cases of uncertainty, an employee 28 
should request a ruling from the Director of Schools. 29 

 30 
 31 
 32 

 33 
 34 
 35 

 36 

 37 

___________________________   ___________________________ 38 
Legal References      Cross References 39 
1.  TCA §49-2-206(3); TCA §6-36-115   1. Policy #2.8051 40 
2.  TCA §49-2-608(1) 41 
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General 1 

The school system will purchase competitively and seek maximum educational value for every dollar 2 
expended.  Authorization to purchase shall be provided by the Board.  The Director of Schools shall 3 
serve as purchasing agent for system-wide purchasing.1   Principals shall serve as purchasing agents for 4 
individual schools. 5 

Purchases made by anyone not authorized by the appropriate officials shall become the personal 6 
responsibility of the persons making the purchase agreement.  The Board will not, under any 7 
circumstances, be responsible for payment for any materials, supplies, or services purchased by 8 
unauthorized individuals or in an un-prescribed manner. 9 

No school shall be obligated to pay for any expenditures made by a student or a teacher or by any other 10 
employee unless he/she first receives a written purchase order from the proper office or unless prior 11 
written permission or arrangements are made with the principal. 12 

The Board shall purchase locally whenever the conditions are comparable or when it is most practical 13 
under the circumstances. 14 

Individual Schools 15 

The Director of Schools must approve the following purchases: 16 
 1.  a single piece of equipment costing more than five thousand dollars ($5,000.00);  17 
 2.  one that is to be attached to or one that requires alteration of the building; or  18 
 3.  one that will become a permanent fixture. 19 
 20 
Central Office 21 
 22 
ROUTINE PURCHASES 23 
 24 
Routine purchases shall include expenditures for supplies, salaries, and routine expenditures required for 25 
the operation of the school system.  These expenditures shall be anticipated and provided for in the 26 
budget and will normally be authorized by the Board at the beginning of the fiscal year.  The Director of 27 
Schools or his/her designee shall make all routine purchases without further Board authorization; 28 
however, the Board shall be promptly informed if any substantial variation from budgeted estimates 29 
occurs or becomes necessary. 30 
  31 
 32 
 33 
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SPECIAL PURCHASES 1 

Special purchases are those which are not routine and which may or may not be specifically identified 2 
by line item in the budget.  Examples of special purchases are all capital expenditures such as for 3 
vehicles, buildings, major contracts, purchases of major equipment, items for long-term use and supplies 4 
of an unusual quantity or nature.  All purchases in this category $100,000.00 or more shall require 5 
specific prior Board approval on an item-by-item basis.  In its approval, the Board may place constraints 6 
on the Director of Schools requiring Board evaluation and/or approval at various steps in the 7 
procurement process.  This will be determined by the Board on an individual basis depending on the 8 
nature of the procurement action.  9 

EMERGENCY PURCHASES 10 

Emergency purchases are those which are necessary to avert hazards which threaten health or safety, to 11 
protect property from damage or to avoid major disruption of educational activities. If within budgetary 12 
limits and deemed essential, emergency purchase may be made by the Director of Schools.  However, if 13 
the purchase is of such significant magnitude as to impact on the integrity of the budget, the chairman 14 
shall call a special or emergency meeting of the Board to deal with the matter.  In any event, the Board 15 
shall be advised promptly of all emergency purchases. 16 

PURCHASING OF SURPLUS PROPERTY 17 

The Director of Schools and other employees designated by the Board shall be authorized to act for the 18 
Board in acquiring federal surplus property through the Tennessee General Services Department for 19 
surplus property and in entering into agreements, certifications and covenants of compliance concerning 20 
the use of federal surplus property. 21 

Further, the Director of Schools is authorized to purchase any needed items through suppliers approved 22 
on the state bid list. 23 

COOPERATIVE PURCHASING 24 

The Board, at its option, will join in cooperative purchasing with other school systems to take advantage 25 
of lower prices for bulk purchasing and to reduce to the cost involved in bidding whenever such buying 26 
appears to be to the benefit of the system. 27 

The Board recognizes that online purchasing may provide opportunities for savings, but extra precaution 28 
should be used to ensure that accounting procedures are followed.  Online purchasing shall be permitted 29 
with the following requirements: 30 

 1.   Prior authorization must be obtained from the Director of Schools before setting up new 31 
  online accounts, and schools shall maintain a list of accounts. 32 

 2. Online purchases must be for school purposes and made in accordance with established 33 
  policies and procedures.  School employees are prohibited from making personal  34 
  purchases even with the intent of reimbursing the school system.  School employees are 35 
  prohibited from using a school’s tax exempt status for personal purchases of any kind.3 36 
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 3. The availability of money for the fund/account in question should be determined before 1 
  Purchase Order are approved. 2 

 4. All Purchase Orders must be properly filled out and approved prior to a purchase. 3 

 5. Price quotes should be obtained where possible and/or practical and retained with other 4 
  purchase documentation. 5 

PURCHASING WITH FEDERAL GRANT FUNDS4 6 

Before grant funds are obligated or expended, the Director or his designee shall review the cost of a 7 
proposed expenditure and determine if it is an allowable use of federal grant funds.4   The Director will 8 
minimize the time that elapses between the transfer and disbursement of funds once an expenditure is 9 
approved. 10 

No person officially connected with or employed by the school system may participate in the selection, 11 
award, or administration of a contract supported by a federal award if he or she has a real or apparent 12 
conflict of interest.  A real or apparent conflict of interest arises when the employee, officer, or agent, 13 
any member of his or her immediate family, his or her partner, or an organization which employs or is 14 
about to employ any of the parties indicated herein, has a financial or other interest in or a tangible person 15 
benefit from a firm considered for a contract.  Upon discovery of any potential conflict, the Director 16 
shall disclose the potential conflict to the federal awarding agency in writing.5 17 

PURCHASING WITH LOCAL GRANT FUNDS 18 

Before grant funds are obligated or expended, the Director or his designee shall review the cost of a 19 
proposed expenditure and determine if it is an allowable use of local grant funds.  For grants with 20 
reporting requirements or restrictions on use, the Director or his designee will ensure procedures are in 21 
place to ensure those requirements and restrictions are met in a timely manner and in accordance with 22 
the grant agreement. 23 

 24 

 25 

___________________________ 26 
Legal References 27 
1.  TCA 49-2-206(3); TCA 6-36-115 28 
2.  Tennessee Internal School Uniform Accounting 29 
             Procedure Manual; Section 4-9; 4-12 30 
3.  TCA 49-2-608(1) 31 
4.  2 C.F.R. § 200-403 32 
5.  2 C.F.R. § 200.11233 
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Descriptor Term: 

Credit Cards 
Descriptor Code: 

2.8051 
Issued Date: 

NEW 

Rescinds: 
  

Issued 
  

District credit cards shall be maintained by the Director of Schools/designee through procedures developed and 1 
maintained in the district office for the purchase of appropriate goods and services for district or school related 2 
purposes only.1 The credit card will be kept in a secure location, and the account number will remain confidential.  3 

The Director of Schools/designee shall review and approve credit card transactions. Purchases which are not 4 
approved by the Director of Schools or the Chief Financial Officer will be reimbursed to the district within ten 5 
(10) days of notification. 6 

Credit card users shall be held accountable for appropriate use of credit cards. Unauthorized use of a credit card 7 
shall be grounds for disciplinary action, including termination of employment. Cash advances using district credit 8 
cards are prohibited. 9 

Any school employee that purchases items with the credit card shall follow the guidelines outlined below: 10 

1. Original receipts for each purchase shall be turned into the bookkeeper within three (3) working days of 11 
purchase; 12 
 13 

2. If the credit card is used to pay for a conference or training, a copy of the registration form shall be 14 
turned in; 15 
 16 

3. The bookkeeper or a separate employee shall check off on purchases and the physical inventory that is 17 
purchased; 18 
 19 

4. All purchases shall be district or school related purchases; 20 
 21 

5. If there is any incurred finance or late changes, the responsibility will belong to the person or program 22 
associated with said charges; and 23 
 24 

6. Under no circumstances will the credit card be used to make personal purchases. 25 

_________________________________ _____________________________ 
Legal References Cross References 

1. Tennessee Internal School Uniform Accounting 
Procedure Manual, Section 4-8; Section 4-13 through 4-15 

 

Executive Committee 1.301 
Purchasing 2.805 
Purchase Orders and Contracts 2.808 
 

 26 
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Descriptor Term: 

Bids and Quotations 
Descriptor Code: 

2.806 
Issued Date: 

RESCIND 

Rescinds: 
  

Issued 
03/11/14 

All purchases of supplies, materials, equipment and contractual services in excess of twenty-five thousand dollars 1 
($25,000), including those of individual schools, shall be based on competitive bids.  These bids shall be solicited 2 
by advertisement in a newspaper of general circulation within the district.  However, said newspaper 3 
advertisement may be waived by the purchasing agent in an emergency.  Where appropriate, the purchasing agent 4 
may satisfy advertising and bid requirements by use of a comprehensive list of vendors; provided, that the vendors 5 
on the list are given notice to bid; and provided further, that the purchasing agent shall advertise at least annually 6 
for prospective vendors in a newspaper of general circulation and shall update the list of vendors following the 7 
advertisement.1 8 

All purchases of twenty-five thousand dollars ($25,000) or less, including those of individual schools, may be 9 
made in the open market without newspaper notice, but shall, whenever possible, be based on at least three (3) 10 
competitive bids in accordance with applicable state law.2 11 

The lowest and best bid shall be accepted, provided the purchaser reserves the right to reject any or all 12 
bids or any part of any bid and, if applicable, to accept the bid which is best as evidenced by reasons 13 
relative to the purpose  of the purchase.  Any bid may be withdrawn prior to the scheduled time for the 14 
openings of bids.  Any bid received after the time and date specified shall not be considered.  The bidder 15 
to whom the award is made may be required to enter into a written contract.  The practice of splitting an 16 
order or dividing items to be purchased in order to avoid the use of bidding or other purchasing 17 
procedures is strictly prohibited. 18 

Exceptions to Competitive Bidding 19 

The following are exceptions to the competitive bidding requirement: 20 

1.  Contracts for legal services, educational consultants, and similar services by professional persons or 21 
groups of high ethical standards; 3 22 

2.  Liability Insurance purchased through a plan authorized and approved by any organization of 23 
governmental entities representing cities and counties;4 24 

3.  Purchases of goods or contracts for services from sole source and single source providers.  A sole 25 
source provider shall be a supplier of goods and services exempt from the bid process based on the 26 
unavailability of any supplier of goods and services amount others in a competitive marketplace which 27 
for a justifiable reason has predominant qualifications and unique attributes only possessed by that 28 
source.  Factors considered shall include availability of the product or service, compatibility of the 29 
product or service with existing District products, programs, or resources, standardization of the product 30 
or service with existing District products, programs, or resources, and grant or contract requirements; or 31 



< Bids and Quotations>  <2.806> 
 

Page 2 of 2 
 

4.  Purchases of supplies, equipment, and services under the same terms of a competitive bid issued by 1 
any Tennessee local education agency (LEA) or other local governmental unit.5 2 

 3 
 4 
_______________________________________________________________         5 
Legal References: 6 
 7 
1.  TCA 49-2-203(a)(3); TCA 49-2-203(a)(3)(A)(B); TCA 49-2-206 8 
2.  TCA 49-2-203 (b) 9 
3.  TCA 12-4-106 10 
4.  TCA 29-20-407 11 
5.  TCA 12-3-1201 12 
 13 
     14 
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Descriptor Code: 
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RESCIND 

Rescinds: 
  

Issued: 
03/11/14 

General 1 

The Board shall designate personnel to be responsible for making requisitions. 2 

All approved requisitions will be submitted to the purchasing agent (superintendent or principal) on 3 
forms provided by the purchasing agent. 4 

The number of each purchase order shall be recorded on the requisition. 5 

After processing, the original copy of the requisition will be filed in the appropriate purchasing office. 6 

 7 
 8 
             9 
        ______________________________________________________________ 10 
        Cross Reference: 11 
 12 
        Purchase Orders 2.808 13 
             14 
       15 
 16 
     17 

 18 



 
 

 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2022-10 

 
 

A RESOLUTION TO AMEND THE 2021-2022 FISCAL YEAR ANNUAL GENERAL 
FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT 
IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2- 
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann.§ 49-2-106 and in compliance with Tenn. Code Ann.§ 49-2-201; and 

WHEREAS, the Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and 

WHEREAS, this amendment to the General Fund Budget changes the total amount of the 
budget and requires the transfer of funds from one portion of the budget to another. 

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education: 
 
 
 

Section 1. That the annual General Fund Budget of the 2021-2022 school year for the 
Collierville Schools as presented in official budget documents is hereby amended by reference in 
the following amounts with the following fund: 



Funds Are Amended in the Following Categories: 
 

(Please see attached documentation)  

GENERAL FUND REVENUE BUDGET: $ 94,314,379 

Total Net Change in General Fund Revenue Budget $ 3,548,937 

Total Amended General Fund Revenue Budget $ 97,863,316 
 
 

Funds Are Amended in The Following Categories: 

(Please see attached documentation) 

GENERAL FUND EXPENDITURE BUDGET: $ 94,314,379 

Total Net Change in General Fund Expenditure Budget $ 3,548,937 

Total Amended General Fund Expenditure Budget $ 97,863,316 
 

Section 2.  That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee. 

 

Section 3. That this resolution shall become effective March 29, 2022, from and after 
its adoption by the Collierville Schools Board of Education. 

Adopted this 29th day of March 2022. 
 
 
 

WRIGHT COX, CHAIRMAN 
 
 
 

DR. GARY LILLY, DIRECTOR OF SCHOOLS 
 
 
 

APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY 









 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2022-11 

 A RESOLUTION TO AMEND THE 2021-2022 FISCAL YEAR ANNUAL SCHOOL 
NUTRITION FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL 
SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and  

 WHEREAS, this amendment to the School Nutrition Fund Budget changes the total 
amount of the budget and requires the transfer of funds from one portion of the budget to 
another. 

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

 

 

 

 

 

 

 

 



Section 1. That the annual School Nutrition Fund Budget of the 2021-2022 school year for the 
Collierville Schools as presented in official budget documents is hereby amended by reference in 
the following amounts with the following fund: 

Funds Are Amended in the Following Categories:   

     (Please see attached documentation) 

SCHOOL NUTRITION FUND REVENUE BUDGET:   $        3,596,420 

     Total Net Change in School Nutrition Fund Revenue Budget  $        1,064,404 

     Total Amended School Nutrition Fund Revenue Budget  $        4,660,824 

 

Funds Are Amended in The Following Categories: 

     (Please see attached documentation) 

SCHOOL NUTRITION FUND EXPENDITURE BUDGET:  $       3,596,420 

     Total Net Change in School Nutrition Fund Exp. Budget                   $       1,064,404           
 
     Total Amended School Nutrition Fund Expenditure Budget              $       4,660,824 
                 

Section 2. That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective March 29, 2022, from and after 
its adoption by the Collierville Schools Board of Education.   

 Adopted this 29th day of March 2022. 

 
_____________________________________ 
WRIGHT COX, CHAIRMAN 
 
_____________________________________ 
GARY LILLY, DIRECTOR OF SCHOOLS  
 
_____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY  
 
 
        





 
 
COLLIERVILLE SCHOOLS BOARD OF EDUCATION 

RESOLUTION 2022-12 
 
 

A RESOLUTION TO AMEND THE 2021-2022 FISCAL YEAR ANNUAL 
DISCRETIONARY GRANTS FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A 
MUNICIPAL SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2- 
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann.§ 49-2-201; and 

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann.§ 49-2-106 and in compliance with Tenn. Code Ann.§ 49-2-201; and 

WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

WHEREAS, Tenn. Code Ann.§ 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and 

WHEREAS, this amendment to the Discretionary Grants Fund Budget changes the total 
amount of the budget, and requires the transfer of funds from one portion of the budget to 
another. 

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education: 
 

Section 1.  That the annual Discretionary Grants Fund Budget of the 2021-2022 school year 
for the Collierville Schools as presented in official budget documents is hereby amended by 
reference in the following amounts with the following fund: 



 
 

Funds Are Amended in the Following Categories: 

(Please see attached documentation) 

DISCRETIONARY GRANTS FUND REVENUE BUDGET: $ 804,371 
 

Total Net Change in Discretionary Grants Fund Revenue Budget 

Total Amended Discretionary Grants Fund Revenue Budget 

 

Funds Are Amended in The Following Categories: 

(Please see attached documentation) 

DISCRETIONARY GRANTS FUND EXPENDITURE BUDGET: 

$ 3,715 
 

$ 808,086 
 
 
 
 
 
 

$ 804,371 
 

Total Net Change in Discretionary Grants Fund Expenditure Budget   $    3,715 
 

 
Total Amended Discretionary Grants Fund Expenditure Budget $          808,086 

 
Section 2.  That the budget document required by law will be amended and submitted for 
approval to the Town of Collierville Board and Mayor of Aldermen, and, upon approval, shall be 
submitted as required to the State of Tennessee. 

 

Section 3. That this resolution shall become effective March 29, 2022, from and after its 
adoption by the Collierville Schools Board of Education. 

Adopted this 29th day of March 2022. 
 
 
 

WRIGHT COX, CHAIRMAN 
 
 
 

GARY LILLY, DIRECTOR OF SCHOOLS 
 
 
 

APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY 























 
 

 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2022-13 

 
 

A RESOLUTION TO AMEND THE 2021-2022 FISCAL YEAR ANNUAL BUDGET FOR THE 
FEDERAL FUND OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT IN THE 
STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public Acts to 
amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-127(b), which 
authorizes the governing body of a municipality to establish, by ordinance, a municipal board of education 
and compliance with Tenn. Code Ann.§ 49-2-201; and 

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant to 
Tenn. Code Ann.§ 49-2-106 and in compliance with Tenn. Code Ann.§ 49-2-201; and 

 
WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant to the 

laws of the state of Tennessee to operate a public-school district within Shelby County, Tennessee; and 
 

WHEREAS, Tenn. Code Ann. § 49-2-203(a) (I 0) (A)(i) requires the Board Of Education of the 
Collierville Schools to direct the Superintendent and the chair of the local board to prepare a budget on 
forms furnished by the Commissioner, and when the budget has been approved by the Collierville Schools 
Board of Education to then submit that budget to the Collierville Board of Mayor and Aldermen for their 
approval; and 

 
WHEREAS, this amendment to the Federal Fund Budget changes the total amount of the budget 

and requires the transfer of funds from one portion of the budget to another. 
 

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education: 
 

Section I. That the annual Federal Fund Budget of the 2021-22 school year for the Collierville 
Schools as presented in official budget documents is hereby amended by reference in the following 
amounts with the following fund: 



 
Funds are amended in the following categories: 

 
(Please see attached documentation)  

FEDERAL FUND REVENUE BUDGET: $ 33,918,969 

Total Net Change in Federal Fund Revenue Budget $ 3,719 

Total Amended Federal Fund Revenue Budget $ 33,922,688 
 
 
 

Funds are amended in the following categories: 

(Please see attached documentation) 

FEDERAL FUND EXPENDITURE BUDGET: $ 33,918,969 

Total Net Change in Federal Fund Expenditure Budget $ 3,719 

Total Amended Federal Fund Expenditure Budget $ 33,922,688 
 
 
 

Section 3. That the budget document required by law will be amended and submitted for approval to 
the Town of Collierville Board and Mayor of Aldermen, and, upon approval, shall be submitted as required 
to the State of Tennessee. 

 

Section 4. That this resolution shall become effective March 29, 2022, from and after its adoption by 
the Collierville Schools Board of Education. 

 
 

Adopted this 29th day of March 2022. 
 
 
 

WRIGHT COX, CHAIRMAN 
 
 
 
 

GARY LILLY, DIRECTOR OF SCHOOLS 
 
 
 
 

APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY 





































 

 Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
March 

Descriptor Term: 

Grading System 
Descriptor Code: 

4.600 
Issued Date: 

03/29/22 

Rescinds: 
4.600 

Issued: 
07/27/21 
06/22/21 
02/24/21 
09/22/20 
06/27/19 
08/08/18 
07/25/17 
04/17/17 
02/24/21 

    

The Director of Schools shall develop an administrative procedure to establish a system of grading and 1 
assessment for evaluating and recording student progress and to measure student performance in 2 
conjunction with Board-adopted content standards for grades K-12. The grading/assessment system shall 3 
follow all applicable statutes and rules and regulations of the State Board of Education. The 4 
grading/assessment system shall be uniform district-wide at comparable grade levels, except that the 5 
Director of Schools shall have the authority to establish and operate ungraded and/or unstructured classes 6 
in grades K-3 according to state rules and regulations.1 7 
 

The Director of Schools shall submit a copy of the grading, reporting, and assessment systems to the 8 
Board before the system is implemented.2 These guidelines shall be communicated annually to students 9 
and parents/guardians.1 10 
 

Conduct grades are based on behavior and shall not be deducted from scholastic grades. 11 
 
A student’s academic grade is solely intended to reflect the student’s acquired knowledge, ability, and/or 12 
skills in the designated subject.  Therefore, academic credit/points may not be awarded or deducted for 13 
any purpose that is not directly related to the student’s academic performance.  For example, academic 14 
credit/points may not be awarded as an incentive to participate or achieve a certain goal in a school fund-15 
raising event.  16 
 
In the event of an excused absence, students are expected to make up missed work within a reasonable 17 
amount of time as determined by the school policy, with a minimum of one day allowed for each day 18 
absent. 19 
 
KINDERGARTEN 20 
 
The kindergarten report card shows progress toward the state standards.  The grade level standards are 21 
set by the state and indicate what a student should know and be able to do.  Students are evaluated 22 
based on their progress toward meeting benchmarks for each standard.  This is indicated by mastery 23 
(M) or non-mastery (X) for each skill. 24 
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Social Expectations and Art, Music, and PE will be represented with “S” for satisfactory and “N” for 1 
needs improvement. 2 
 
Report Cards are issued at the end of each nine-week period.  Parents must be notified within a report 3 
card period when a student is not doing acceptable work. 4 
 
GRADES 1-5 5 
 6 
Student conduct is graded as “E”, “S”, “N” and is to be reported at each grading period on the report 7 
card.  8 
 9 
The basic grading system for knowledge/subject area is expressed by the letters “A”, “B”, “C”, “D”, and 10 
“F” according to the numerical values listed under the Grading Scale. 11 
 
 Grades 1-2 12 
 13 

• During the first 9-weeks a minimum of six (6) grades should be given for Language Arts 14 
and Math. 15 

• During the second through fourth 9-weeks a minimum of nine (9) grades should be given 16 
in Language Arts and Math. 17 
 18 

 First (1st) and second (2nd) grade science and social studies will be expressed by the letter 19 
grades “S” or “N”. 20 

 
 Grades 3-5 21 
 22 

• During the first 9-weeks a minimum of six (6) grades should be given for Language Arts, 23 
Math, Science, and Social Studies. 24 

• During the second through fourth 9-weeks a minimum of six (6) grades should be given 25 
in Science and Social Studies, while a minimum of nine (9) grades should be given in 26 
Language Arts and Math. 27 

 
Grading Scale 28 

 29 
       A……………...   90-100 30 

 31 
       B……...………...  80-89 32 

 33 
       C…………..........  70-79 34 

 35 
       D…….………….  65-69 36 

 37 
       F……………..  Below 65 38 
 39 
 40 
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Plus and minus evaluations are not to be added to letter grades. 1 
The numerical values listed are for teacher use only. 2 

 
 

Semester Grades 3 
Semester grades for grades 1-5 are determined by an average of grades for each of the two nine-week 4 
terms.  5 
 6 
Final Grades 7 
Final grades are determined by averaging the two semester grades. 8 
 
State Standardized Assessments 9 
For students in grades 3-5, scores on the state standardized assessments shall not count in the students’ 10 
final grade. (TCA 49-1-617) 11 
 
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 12 
card period when a student is not doing acceptable work. 13 
 
GRADES 6-8 14 
Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading 15 
System establishes the grading system for grades 6-12. 16 
 
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 17 
card period when a student is not doing acceptable work. 18 
 
In all schools, students’ conduct is graded as “E”, “S”, “N” and is to be reported at each grading period 19 
on the report card. 20 
 
Grades will be reported on report cards and transcript records using numerical values as indicated below: 21 
 

Grading Scale 22 
 23 

       A……………...   90-100 24 
 25 

       B……...………...  80-89 26 
 27 

       C…………..........  70-79 28 
 29 

       D…….………….  65-69 30 
 31 

       F…………….. Below 65 32 
 
Grades given at the end of each nine-week period will be determined by the average of daily work, oral 33 
and written assignments, and other meaningful assessments that allow students to demonstrate mastery 34 
of skills and concepts.  A minimum of twelve grades for the nine-week period should be recorded for 35 
each subject. Teachers of career, pilot, and other competency-based courses may appeal to the principal 36 
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on an annual basis for a waiver of this requirement.  Fifty percent of the student’s grade in the course 1 
should be earned and recorded by the interim of the nine-week term. This gives the teachers the basis 2 
for the grades at the end of the grading period. 3 
 
Grades for homework assignments should be given with care.  Homework assignments are of value in 4 
affording students needed practice, and such assignments should be made within practicable limits. 5 
 6 
 
State Standardized Assessments 7 
For students in grades 6-8, scores on the state standardized assessments shall comprise 15 percent (in the 8 
subject areas of mathematics, reading/language arts, science, and social studies) of the students’ final 9 
grade for the spring semester.  If Collierville Schools does not receive its students’ state mandated test 10 
scores at least five (5) instructional days before the end of the school year, the state mandated test scores 11 
will not be included in the Collierville Schools students’ grades in the subject areas of mathematics, 12 
language arts, science, and social studies. (TCA 49-1-617).  13 
 
High School Level Course in Middle School 14 
Beginning with courses taken in the 2018-19 school year, students who successfully complete a high 15 
school course in the middle school will earn a high school credit.  Semester grades earned in high school 16 
courses will be recorded on the high school transcript, but these grades will not factor into the student’s 17 
GPA or class rank at the high school level. 18 
 
For courses which have no Tennessee State mandated EOC exam required during a given semester, 19 
semester grades are determined by counting each of the two quarter grades as 50%.  20 
 
For courses which have a Tennessee State mandated EOC exam required during second semester, the 21 
semester grades are determined as follows: 22 

• First semester grades are determined by counting each of the two quarter grades as 50%,  23 
• Second semester grades are determined by counting each of the two quarter grades as 50%. 24 
• The weight of the EOC examination on the student’s final yearly average shall be fifteen 25 

percent (15%), with each semester average weighted at 42.5%. 26 
• If Collierville Schools does not receive its students’ state mandated test scores at leave five 27 

(5) instructional days before the end of the school year, the state mandated test scores will 28 
not be included in the Collierville Schools students’ grades in the subject areas of 29 
mathematics, language arts, science and social studies. 30 

 
Students who meet only the minimum requirements should be given minimum passing grades.   31 
 
Credits will be awarded in a .5 increment upon successful completion of a semester. 32 
 
Additionally, a student will receive one full credit in the course if he/she receives a passing yearly 33 
grade in the course. 34 
 
GRADES 9-121 35 
Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading 36 
System establishes the grading system for grades 9-12. 37 
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Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 1 
card period when a student is not doing acceptable work. 2 
 
Grades will be reported on report cards and transcript records using numerical values as indicated 3 
below. 4 
                                                              Grading Scale 5 

 6 
      A……………… 90-100 7 

 8 
      B……...……….   80-89 9 

 10 
      C…………...........70-79 11 

 12 
      D…….………… 65-69 13 
    14 
      F…………… Below 65 15 
 
Grades given at the end of each nine-week period will be determined by the average of daily work, oral 16 
and written assignments, and other meaningful assessments that allow students to demonstrate mastery  17 
of skills and concepts. A minimum of twelve grades for the nine-week period should be recorded for 18 
recorded for each subject. Teachers of career, pilot, and other competency-based courses may appeal to 19 
the principal on an annual basis for a waiver of this requirement. Fifty percent of the student’s grade in 20 
the course should be earned and recorded by the interim of the nine-week term. This gives the teachers 21 
the basis for the grades at the end of the grading period. 22 
 
Students who meet only the minimum requirements should be given minimum passing grades. 23 
 24 
Credits will be awarded in a .5 increment upon successful completion of a semester. 25 
Credits will be awarded in a 1.0 increment upon successful completion of a semester on a semester 26 
block schedule and will be awarded in a 0.5 increment upon successful completion of a semester on a 27 
year-long schedule. Half credit courses (0.5) will be awarded upon successful completion of the 9 28 
weeks quarter on a semester block schedule and on upon successful completion of a semester on a 29 
year-long schedule.  30 
 
Additionally, a student will receive one full credit for a course if he/she they receive a passing yearly 31 
final grade in the course. 32 
 33 
SEMESTER BLOCK SCHEDULE FINAL GRADES:  34 
Final grades are comprised of two quarterly grades, each worth Forty percent (40%) and a semester exam 35 
worth twenty percent (20%). forty-two and a half percent (42.5%) and a final exam worth fifteen percent 36 
(15%). For courses which have no state mandated end of course (EOC) exam, each semester grade is 37 
fifty percent (50%) of the final grade.  For courses which include a state EOC exam, each quarter grade 38 
is forty-two point five (42.5%) of the final grade, and the EOC exam accounts for fifteen percent (15%). 39 
 40 
YEAR LONG SCHEDULE FINAL GRADES: 41 
Semester grades are comprised of two quarterly grades, each worth forty-two and a half percent (40% 42 
42.5%) and a semester exam worth twenty fifteen percent (20% 15%).  For courses which have no state 43 
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mandated end of course (EOC) exam, each semester grade is fifty percent (50%) of the final grade.  For 1 
courses which include a state EOC exam, each semester grade is forty-two point five (42.5%) of the final 2 
grade, and the EOC exam accounts for fifteen percent (15%). 3 
 
If Collierville Schools does not receive its students’ state mandated test scores at leave five (5) 4 
instructional days before the end of the final term, the state mandated test scores will not be included in 5 
the Collierville Schools students’ grades in the subject areas of mathematics, language arts, science, and 6 
social studies.   7 
 8 
For Dual Enrollment and Advanced Placement courses, the final grades are determined as follows: 9 

•    Advanced Placement: Each semester, The grades will be determined by counting 50% for each 10 
term.  11 

•    Dual Enrollment: The dual enrollment courses will follow the university’s grading system for 12 
that specific course. 13 

•    Students are required to sit for their AP, Dual Enrollment, IB, SWDC and CLEP final tests.  If 14 
a student does not sit for their final test, the additional points added to each quarter term will be 15 
removed from the student’s grade and final grade will be re-calculated to reflect that change.  16 

 
Calculation for High School Course GPA Weighting: 17 

         

  Grade Percentage 
Range Standard  

Honors / 
National 
Industry 

Certification 

Statewide Dual 
Credit 

Dual Enrollment 
and Advanced 

Placement  

A    90-100 4.0 4.5 4.75 5.0 
B    80 - 89 3.0 3.5 3.75 4.0 
C    70 - 79 2.0 2.5 2.75 3.0 
D    65 - 69 1.0 1.5 1.75 2.0 
F Below 65 0.0 0.0 0.0 0.0 

 
 

 Collierville Schools Grading System – Additional Points for Advanced Coursework 
Grade Percentage 

Range 
Honors Courses Local and 

Statewide Dual 
Credit Courses, 

Capstone Industry 
Certification- 

Aligned Courses, 
and Dual 

Enrollment Courses 

Advanced Placement, 
Cambridge 

International, College 
Level Exam Program 

(CLEP), and 
International 
Baccalaureate 

Courses 
A  90 100 Shall include the Shall include the Shall include the 
B  80   89 addition of 3 addition of 4 addition of 5 
C  70   79 percentage percentage percentage 
D  65   69 points to the points to the points to the 
F   0   64 quarter grades and 

exused to 
quarter grades and  quarter grades and  

exam used to exam used to exams used to 
calculate the calculate the  calculate the  
semester final average. semester final average.  semester final average.  
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GRADES NINE - TWELVE GRADING SCALE AND LOTTERY SCHOLARSHIPS3 1 

Local education agencies may allow students to participate in credit recovery programs as outlined in 2 
the State Board of Education’s High School Policy 2.103. Students passing credit recovery courses shall 3 
receive a grade of seventy percent (70%). The original failing grade shall not be considered in the HOPE 4 
Scholarship Eligibility Grade Point Average calculation. A student may repeat any course in which an 5 
“F” is made if the schedule of the student allows it. The subsequent grade, if higher than an “F” will be 6 
placed on the student’s transcript and the “F” will be removed.  The course taken over must be the same 7 
course code number as the course which was failed and the course must be retaken in a Collierville 8 
School.  Collierville Schools will not remove an “F” from a transcript unless the course is repeated in a 9 
Collierville School.  10 

The GPA used to determine eligibility for the HOPE Scholarship and other Tennessee Student Assistance 11 
Corporation funds shall be reported on the student’s transcript as the “Hope Scholarship GPA.”  The 12 
grade scale used to calculate the “Hope Scholarship GPA” and is the TN State Uniform Grading System 13 
and will be calculated as follows in accordance with the State Board of Education’s Uniform Grading 14 
Policy 3.301: 15 

 TN State Uniform Grading System – Additional Points for Advanced Coursework 
Grade Percentage 

Range 
Honors Courses Local and 

Statewide Dual 
Credit Courses, 

Capstone Industry 
Certification- 

Aligned Courses, 
and Dual 

Enrollment Courses 

Advanced 
Placement, 
Cambridge 

International, 
College Level Exam 
Program (CLEP), 
and International 

Baccalaureate 
Courses A 93 100 Shall include the Shall include the Shall include the 

B 85 92 addition of 3 addition of 4 addition of 5 
C 75 84 percentage percentage percentage 
D 70 74 points to the points to the points to the 
F   0 69 quarter grades and  quarter grades and  quarter grades and  

exam used to  exam used to  exam used to  
calculate the  calculate the calculate the  
semester final average. semester final average.  semester final average.  

_____________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-01-03-.02, State Board of Education Policy 
3.301 

2. TCA 49-2-203(b)(7); TCA 49-2-301(b)(1)(H) 
3. TCA 49-4-904, 907 

 

Alternative Credit Options 4.209 
Credit Recovery 4.210 
Reporting Student Progress 4.601 
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Collierville Schools Board of Education 
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Descriptor Term: 

Honor Roll, Awards, and Class 
Designation 

Descriptor Code: 
4.602 

Issued Date: 
03/29/22 

Rescinds: 
  

Issued: 
06/10/14 

HONOR ROLL (GRADES 6-12) 1 

Honor roll students shall be determined by standards recommended and approved by the Director of 2 
Schools. 3 

AWARDS AND CONTESTS 4 

Prior to a school department or club presenting honors or awards or conducting contests, the school's 5 
principal shall approve such honor, award, or contest. 6 

CLASS RANKING 7 

CLASS DESIGNATION 8 

All grades earned in grade 9, 10, 11, and the first semester of grade 12 shall be counted toward the grade 9 
point average and the rank in class. 10 

To become valedictorian or salutatorian, a student must be enrolled in the high school at least three (3) 11 
of the five (5) semesters preceding the final semester. The final semester shall not be used in determining 12 
class standing. 13 
Students must be enrolled full-time at their home base school to be eligible for Latin Honors Designation among 14 
high school seniors. 15 
  16 
High school credits and grades earned through the first semester of grade 12 shall be included in the calculation 17 
of the weighted grade point average and the Honors Designation (rank) in their class. Students who graduate 18 
early, but are enrolled through the first semester of grade 12, will be included in the calculation of the grade 19 
point average and the designated placement in their respective class.  20 
  21 
Effective with the Class of 2026 (students entering grade 9 in 2022) and thereafter, students will receive the 22 
Latin Honors Designation categories, based upon the following criteria: 23 
  24 

Summa Cum Laude 4.4 and above 
Magna Cum Laude 4.1- 4.39 
Cum Laude 3.9 - 4.09 

  25 
Valedictorian and Salutatorian will be selected each year from the graduating class.  The Valedictorian ranks 26 
first in cumulative points and overall academic standing criteria and the Salutatorian ranks second in cumulative 27 
points and overall academic standing criteria.  Overall academic standing is based on weighted GPA, highest 28 
composite ACT score, number of advanced placement courses completed, cumulative score on all advanced 29 
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placement exams completed, number of dual enrollment/ dual credit courses completed, and total number of 1 
college credit hours received through dual enrollment/ dual credit courses.  2 
 3 

1. Student must have been enrolled in their respective Collierville District High School for a minimum of 4 
three semesters preceding their final semester of the 12th grade. 5 

2. Student must qualify for the highest Latin System honor (Summa cum laude) awarded in the respective 6 
school (weighted 4.4 and above GPA) to be in consideration for valedictorian and salutatorian. 7 

3. Selection process will be based on the cumulative score assigned from the following 6 categories 8 
through the completion of the first semeseter of the senior year:  9 

a. Total weighted GPA at the completion of the first semester year 10 
b. Highest composite ACT score reported at the completion of the first semester senior year.  11 
c. Total number of Advanced Placement courses passed at the completion of the first semester of 12 

senior year.  13 
d. Cumulative score of all advanced placement exam scores at completion of the Junior Year.  14 
e. Total number of dual enrollment/ dual credit courses passed at the completion of the first 15 

semester of the senior year.  Not to include Local Dual Credit courses or Statewide Dual Credit 16 
courses.  17 

f. Total number of college hours awarded through dual enrollment/ dual credit earned at 18 
completion of the first semester of the senior year.  19 

4. In the event multiple students meet the aforementioned criteria, the highest GPA, then the highest 20 
achieved ACT composite will serve as the final determining criterion. 21 

  22 
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GENERAL 1 

The program of studies shall include areas required by the State Board of Education. 2 

Before high school graduation, every student shall: 3 
1. Achieve the specified 22 units of credit;1 4 
2. Take the required end-of-course exams. 5 

 3.   Have satisfactory records of attendance and conduct; 6 
 4.   Take the ACT or SAT prior to graduation;2 and 7 
 5.   Pass a United States civics test,3 8 

SPECIAL EDUCATION STUDENTS4 9 

Special education students who earn the prescribed twenty-two (22) credit minimum shall be awarded a 10 
regular high school diploma.  11 

Special Education Diploma 12 

A special education diploma shall be awarded to students who have not met the requirements for a regular 13 
high school diploma,5 but have: 14 

1. Completed four (4) years of high school; 15 
2. Made satisfactory progress on their IEP; and 16 
3. Maintained satisfactory records of attendance and conduct. 17 

Occupational Diploma 18 

Special education students who do not meet the requirements for a regular high school diploma may be 19 
awarded an occupational diploma if the student has:1,4 20 

1. Completed at least four (4) years of high school; 21 
2. Made satisfactory progress on their IEP;  22 
3. Maintained satisfactory records of attendance and conduct;  23 
4. Completed the occupational diploma Skills, Knowledge, and Experience Mastery Assessment 24 

(SKEMA); and 25 
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5. Has two (2) years of paid or non-paid work experience. 1 

The decision to attain an occupational diploma shall be made at the conclusion of the student’s 10th grade 2 
year or two (2) academic years prior to the expected graduation date.  3 

Students who have received a special education diploma or an occupational diploma shall continue to 4 
make progress towards a regular high school diploma until the end of the school year in which they turn 5 
twenty-two (22) years old. 6 

Alternate Academic Diploma 7 

Special education students who do not meet the requirements for a regular high school diploma may be 8 
awarded an alternate academic diploma if the student has:4 9 

1. Completed at least four (4) years of high school;  10 
2. Participated in the high school alternate assessments; 11 
3. Earned the prescribed twenty-two (22) credit minimum; 12 
4. Made satisfactory progress on their IEP; 13 
5. Maintained satisfactory records of attendance and conduct; and 14 
6. Completed a transition assessment that measures postsecondary education and training, 15 

employment, independent living, and community involvement.  16 

STUDENT LOAD 17 

All full-time students in grades 9-12 shall be enrolled each semester in subjects that produce a minimum of five 18 
six units of credit for graduation per year. Students with hardships and gifted students may appeal this requirement 19 
to the Director of Schools and then to the Board.6 20 
 21 
EARLY GRADUATION7 22 
 23 
STATE MOVE ON WHEN READY:  24 
A student pursuing early graduation through the Move on When Ready program shall complete an intent form 25 
available from the Department of Education and submit it to her or his high school principal and the Department 26 
of Education. Intent forms will be available in the counseling office of each high school and should be 27 
completed upon entry into the 9th grade.  Applications will not be accepted for Move On When Ready later than 28 
May of the Sophomore year.  29 
 30 
A public high school student may complete an early high school graduation program and be eligible for 31 
unconditional entry into a public two (2)-year institution of higher education or conditional entry into a public 32 
four (4)-year institution of higher education, if the student fulfills each of the following requirements:1 33 
  34 

(a) Earns seventeen (17) credits that include: 35 
1. English I, II, III, and IV 36 
2. Algebra I and II∗ 37 
3. Geometry 38 
4. United States History 39 
5. Two (2) courses in the same world language; 40 
6. One (1) course selected from:              41 

(i) Economics 42 
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(ii) Government 1 
(iii) World Civilizations 2 
(iv) World Geography 3 

7. One (1) course selected from: 4 
(i) History and appreciation of visual and performing arts 5 
(ii) A standards-based arts course, which may include studio art, band, chorus, dance, or 6 
other performing arts 7 

8. Health and Physical Education (Wellness) 8 
9. Biology 9 
10. Chemistry 10 

(b) Has a cumulative GPA of at least 3.2 on the Uniform Grading System four (4) point scale; 11 
(c) Scores at the on-track or mastered level on each end-of-course assessment taken (excluding end of 12 
course assessments taken during the student’s final semester prior to early graduation); 13 
(d) Meets benchmark scores of twenty-one (21) or higher composite score on the ACT or an equivalent 14 
score on the SAT; 15 
(e) Achieves a passing score on a nationally recognized world language proficiency assessment; 16 
(f) Achieve a passing score on a state-normed civics test, as required by the Tennessee State Board of 17 
Education; and 18 
(g) Completes two (2) early postsecondary courses. 19 
  20 

A student pursuing early graduation through the Move on When Ready Program may take two (2) high school 21 
English courses in an academic year and is exempt from any additional graduation requirements. 22 
A student who completes the Move on When Ready Program shall be awarded a regular high school diploma. 23 
  24 
EARLY GRADUATION 25 
  26 
To earn a regular high school diploma, students must fulfill each of the following requirements: 27 

1. Be in the fourth (4th) year of high school; 28 
2. Meet the minimum standards established by the State Board of Education; 29 
3. Achieve a passing score on a state-normed civics test, as required by the Tennessee State Board of 30 

Education; 31 
4. Candidates for early graduation shall submit an “Intent to Graduate Early” to their respective counselors 32 

prior to their senior year;  33 
5. Meet benchmark scores of twenty-one (21) or higher composite score on the ACT or an equivalent score 34 

on the SAT; and 35 
6. Earn the following twenty-two (22) units of credit: 36 

English 4 Units 
Mathematics 4 Units 
Science  3 Units  
Social Studies 3 Units 
Wellness  1 Unit 
Physical Education 0.5 Unit 
Personal Finance 0.5 Unit 
Elective Focus 3 Units  
Fine Arts (may be waived pursuant to State Board Policy 2.103) 1 Unit 
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World Language (may be waived pursuant to State Board Policy 2.103) 2 Units 
 1 
EARLY GRADUATION DETAILS 2 

1. The student’s official date of graduation will be the last day of the term in which he/she meets all 3 
graduation requirements. 4 
  5 

2. As a graduate, he/she will forfeit the right to participate in student/school activities (i.e., sports, prom 6 
(except as a guest of a full-time student), etc.). 7 
  8 

3. The students will be permitted to participate in graduation ceremonies at the end of the school year 9 
provided that he/she participates in practice activities as required by the school. 10 

 11 
The Director of Schools shall develop administrative procedures to ensure that the early graduation 12 
program is conducted in accordance with state law. 13 
 14 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-6001; State Board of Education Policy 2.103 
2. TCA 49-6-6001(b); State Board of Education Policy 2.103 
3. TCA 49-6-408(b); State Board of Education Policy 2.103 
4. TRR/MS 0520-01-03.06(1)(a); State Board of Education 

Policy 2.103 
5. TCA 49-6-6005; State Board of Education Policy 2.103 
6. TRR/MS 0520-01-03-.03(6) 
7. TCA 49-6-8303; State Board of Education Policy 2.103 

Basic Curriculum Program 4.201 
Honor Roll, Awards, & Class Ranking 4.602 













PROPOSED GENERAL CONTRACTOR'S FEE

Linkous Construction's proposed fee to serve as the Construction Manager / General

Contractor to complete the Collierville High School Expansion Project, as described in our

Request for Proposal, is as follows:

• Preconstruction & Construction Services Fee = 3.5%

CONTINGENCY

Linkous Construction recommends a project contingency of 2.5% for the Final GMP.

PERFORMANCE AND PAYMENT BOND

Linkous Construction's rate for a 100% Performance and Payment Bond is .49% of Contract

Valuation.

LINKOUS CONSTRUCTION CO., INC.

Jamie Linkous, Director of Business Development

Date: January 24, 2022
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Acoustical Improvements at Collierville Schools BID #FY22007

VENDOR Wagner General Contr Grinder, Taber & Grinder A & B Construction Barnes & Brower
Terms: Net 30 Net 30 Net 30 Net 30
Delivery: Days A.R.O. 91 Days 52 Days Per bid requirements As specified

Crosswind Elementary 70,699.00                    77,184.39                        48,143.00                     63,136.00                     
Bailey Station Elementary 69,193.00                    78,909.85                        48,816.00                     64,596.00                     
Schilling Farms Elementary 65,159.00                    72,090.29                        45,695.00                     59,223.00                     
Sycamore Elementary 65,242.00                    72,190.72                        45,791.00                     59,303.00                     
Tara Oaks Elementary 68,443.00                    76,063.93                        53,379.00                     62,408.00                     

Bond Cost Per $1,000 10.00                           9.00                                 25.00                            13.00                            

PROJECTED COMPLETION DATE 7/22/22 7/22/22 7/22/22 As Specified

Total Bid Price for all items 338,736.00                  376,439.18                      241,824.00                   308,666.00                   -                                            



HVAC Installation at Sycamore Elementary BID #FY22009

VENDOR BERNHARD MCC MORGAN & THORNGERG ROY MAY HEATING
Terms: Net 60 Net 30 Net 30
Delivery: Days A.R.O. 45 Days 45 Days 30

Remove/Install HVAC 303,708.00                     587,700.00                          263,500.00                   

Project Contingency (10%) 30,370.80                       58,770.00                            26,350.00                     

Bond Cost Per $1,000 9.00                                15.00                                   68.00                            

PROJECTED COMPLETION DATE 7/16/22 7/16/22 7/1/22

Total Bid Price for all items 334,078.80                     646,470.00                          289,850.00                   -                                -                                            



COLLIERVILLE SCHOOLS
PAINTING & FLOORING PROJECTS BID #FY22008

VENDOR BARNES & BROWER A & B CONST LEGACY CONST AMG PAINTING
Terms: 30 30 30
Delivery: Days A.R.O. PER BID PER BID 45 DAYS 7 WEEKS

PAINTING 158,126.00                  125,731.00                      149,000.00                   68,925.00                     

FLOORING 35,337.00                    27,250.00                        36,355.00                     48,670.00                     

Bond Cost Per $1,000 13.00                           25.00                               12.00                            30.00                            

PROJECTED COMPLETION DATE PER BID 7/15/22 7/15/22 7/15/22

Total Bid Price for all items 193,463.00                  152,981.00                      185,355.00                   117,595.00                   

VENDOR DAN WALKER ASSOC GTG BALDWIN & SHELL
Terms: 30 15
Delivery: Days A.R.O. 45 DAYS 33 DAYS

PAINTING 132,599.00                  158,713.83                      177,361.00                   

FLOORING 27,160.00                    38,251.00                        52,278.00                     

7.25                              

PROJECTED COMPLETION DATE 7/15/22 7/15/22 7/15/22

Total Bid Price for all items 159,759.00                  196,964.83                      229,639.00                   -                                
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