
Collierville Schools Board Business Meeting
December 14, 2021 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Public Comments Wright Cox, Chairman
VI. Approval of Agenda Wright Cox, Chairman
VII. Business Affairs Wright Cox, Chairman

A. Approval of Minutes

1. October 26, 2021, Business Meeting

2. November 4, 2021 Special Called Business Meeting

B. Approval of Monthly Financials

1. Approval of October 2021-2022 Financial Statements

VIII. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Gary Lilly, Director of Schools

IX. Business Items for Approval

A. Approval of Amendment and Extension of the 
Superintendent's Employment Contract

Wright Cox, Chairman

X. Consent Agenda Items

XI. New Business Items for Approval Dr. Gary Lilly, Superintendent
A. November 2021-2022 Monthly Financial Report Dr. Gary Lilly, Director of Schools
B. Approval of Electing Officers for the 2022 School Board Dr. Gary Lilly, Director of Schools

1. Board Chairman

2. Vice-Chairman

3. TLN Representative

XII. Adjournment



 

Minutes of the Collierville Schools Board Business Meeting 
October 26, 2021 @ 6:00 PM 

Collierville High School Community Room 
11605 East Shelby Drive 

Collierville, TN 38017 
 
Attendance Taken at 6:00 PM 
Paul Childers:    Absent    
Wanda Chism:    Absent    
Wright Cox:    Present    
Wanda Gibbs:    Present    
Frank Warren:    Present    

 
I.  Call to Order 
The Collierville Schools Board of Education Business Meeting was called to order by Board Chairman 
Wright Cox at 6:00 p.m. 
 
II.  Roll Call 
Roll Call was taken by Board Chairman Wright Cox and three of the five members were present,  
representing a quorum.  Wanda Chism and Paul Childers were absent. 
 
III. Moment of Silence 
Board Chairman Wright Cox led the meeting in prayer. 

 
IV. Pledge of Allegiance 
The Pledge of Allegiance was led by Board Member Wanda Gibbs. 
 
V.   Special Recognitions 
Mr. Roger Jones, Principal of Collierville High School introduced the National Merit Commended 
Scholars and Semifinalists.  As juniors, these students entered the 2022 National Merit Scholarship 
Program by taking the 2020 PSAT. 
About 34,000 Commended Students throughout the nation are being recognized for their exceptional 
academic promise.  CHS is excited to have 10 National Merit Commended Scholars who we will 
recognize.   

A. National Merit Commended Scholars for 2022  
• Clara Davenport 
• Pavani Epparla 
• Aidan Feyerherm 
• Matthew Jacobs 
• Vishakh Jaishankar 
• Kathryn Kelly 
• Bhavesh Kotta 
• Namish Mamidipalli 
• Sarah Reeves 
• Rebecca Stark 



The nationwide pool of Semifinalists, representing less than one percent of US high school seniors, 
includes the highest-scoring entrants in each state.  There are approximately 6,000 Semifinalists 
nationwide.  These students are now in the running to become National Merit Finalist.  CHS is thrilled to 
have 14 National Merit Semifinalists who we will recognize now. 

B. National Merit Semi-Finalists for 2022  
• Priyanshu Alluri 
• Drishti Bhatia 
• Kyle Dahl 
• Jihoon Kim 
• Veronikaa Kirievskaya 
• Kaustubh Koya 
• Sydney Milner 
• Vijval Nataraja 
• Lauren Nichols 
• Joseph Salazar 
• Saharsh Satheesh 
• Aditya Seetharaman 
• Colton Seitz 
• Savannah Wherry 

 
VI. Public Comments 

  Whitney Driver 170 Seven Pines Collierville TN 38017  
• She spoke about safety concerns, FERPA Violations, Reporting Incidents at the School 

and Discrimination 
 

VII. Approval of the October 26, 2021, Business Agenda 
Motion Passed: Frank Warren made the motion to approve the October 26, 2021, Business Agenda. The 
motion was seconded by Wanda Gibbs.  
                  Wright Cox:                                       Yea    

           Paul Childers:                                       Absent    
           Wanda Chism:                                       Absent    
           Wanda Gibbs:                                       Yea    
           Frank Warren:                                       Yea    

 
VIII. Business Affairs    

A. Approval of Minutes 
 1. Approval of Minutes for September 28, 2021, Board Meeting 

Motion Passed: Wanda Gibbs made the motion to approve the September 28, 2021, Board Minutes. The 
motion was seconded by Frank Warren.  
                  Wright Cox:                                       Yea    

           Paul Childers:                                       Absent    
           Wanda Chism:                                       Absent    
           Wanda Gibbs:                                       Yea    
           Frank Warren:                                       Yea    

 
 
 



B. Approval of Monthly Financials 
 1.  Approval of September 2021-2022 Financial Statements 

Motion Passed: Frank Warren made the motion to approve the September 2021-2022 Monthly Financial 
Statements. The motion was seconded by Wanda Gibbs.  
                  Wright Cox:                                       Yea    

           Paul Childers:                                       Absent    
           Wanda Chism:                                       Absent    
           Wanda Gibbs:                                       Yea    
           Frank Warren:                                       Yea    

 
IX. Reports 

A. Chairman's Report 
Chairman Cox reported on the following:  

• Collierville Schools is not affiliated with the National School Board Association, and neither is 
Tennessee School Boards Association 

• Parents are always welcomed in our schools and at our School Board Meetings 
• Collierville Schools has many accomplishments and successes, such as: 

o National Merit Commended Scholars 
o National Merit Semi-Finalists Scholars 
o Girls’ volleyball team and soccer team 
o STEM Team 
o Football Team 
o Crosswind Turkey Trot and many more 

Mr. Cox appreciates the hard work of every employee to make our schools a success! 
 

B. Director's Report 
Dr. Lilly reported on the following:  

• Always have accomplishments to celebrate  
• Echo the congratulations of Chairman Cox  

o It is great to see such success across the spectrum in academics and athletics 
o We are very proud of our students - again, congratulations! 

• Welcome - New Public Information Officer, Jen Hannah 
• Principals – October National Principals Month 

• Great schools have great leaders  
o Manage people, data, and processes 
o Must have high expectations, with rigorous learning goals for ALL 
o Create a climate supportive of education 
o Cultivate leadership in others 
o Work relentlessly to continuously improve instruction 

• THANK YOU! 
• BEP Modernization – Basic Education Plan  

o Proposed by Commissioner Schwinn and Governor Lee 
o Totally revamp the funding formula 
o Steering committee and 18 subcommittees  
o Dr. Lilly is on the School System Leadership Subcommittee  
o Awaiting first meeting 
o Anxious but hopeful 

 
 



• Wanda Chism  
o Shoulder surgery 
o Very painful, but coming along 
o Misses everyone 
o     Please pray for her continued recovery 

• Race for the ‘Ville Glow Run 
o Saturday, October 30th @ 6:30 pm – West Collierville Middle School 
o Benefits the Collierville Schools Family Resource Center 

• Reminder: No BOE meeting in November  
• TSBA Leadership Conference and Annual Convention  

o December 7: Work session - Community Room 
o December 14: Business Meeting 

X. Business Items for Approval 
A. Approval of 2021 LEA Compliance Report 

Motion Passed: Wanda Gibbs made the motion to approve the 2021 LEA Compliance Report. The 
motion was seconded by Frank Warren.  
                  Wright Cox:                                       Yea    

           Paul Childers:                                       Absent    
           Wanda Chism:                                       Absent    
           Wanda Gibbs:                                       Yea    
           Frank Warren:                                       Yea    

 
B. Approval of Riso Lease Agreement for 4 Copiers at Collierville High School 

Motion Passed:  Frank Warren made the motion to approve the RISO Lease Agreement for 4 copiers at 
Collierville High School. The motion was seconded by Wanda Gibbs.  
                  Wright Cox:                                       Yea    

           Paul Childers:                                       Absent    
           Wanda Chism:                                       Absent    
           Wanda Gibbs:                                       Yea    
           Frank Warren:                                       Yea    

 

C. Approval of Policy #4.213, Family Life Education 
Motion Passed:  Wanda Gibbs made the motion to approve Policy #4.213, Family Life Education. The 
motion was seconded by Frank Warren.  
                  Wright Cox:                                       Yea    

           Paul Childers:                                       Absent    
           Wanda Chism:                                       Absent    
           Wanda Gibbs:                                       Yea    
           Frank Warren:                                       Yea    

 
D. Approval of Policy #5.701, Substitute Teachers 

Motion Passed:  Frank Warren made the motion to approve Policy #5.701, Substitute Teachers. The 
motion was seconded by Wanda Gibbs.  
                  Wright Cox:                                       Yea    

           Paul Childers:                                       Absent    



           Wanda Chism:                                       Absent    
           Wanda Gibbs:                                       Yea    
           Frank Warren:                                       Yea    

 

XI.    Adjournment 

With no further comments or objections, the meeting was adjourned at 6:30 p.m. 

 
 
 
 
 

  
Chairman 
 
 
 

  
Director of Schools 

 
 

 
 

 



 

 
Collierville Schools Minutes of the Special Called Business Meeting 

November 4, 2021 @ 5:00 P.M. 
Collierville High School Community Room 

11605 East Shelby Drive 
Collierville, TN 38017 

 
Attendance Taken at 5:00 P.M.  
Paul Childers:    Present    
Wanda Chism:    Via Telephone  
Wright Cox:    Via Telephone 
Wanda Gibbs:    Present    
Frank Warren:    Present    

 
I. Call to Order 
The Collierville Schools Special Called Board Meeting was called to order by Board 
Member Frank Warren at 5:00 p.m. 
 
II. Roll Call 
Roll Call was taken by Board Member Frank Warren and three of the five members were 
present, and Wanda Chism and Wright Cox via telephone.   
 
III. Approval of Agenda 

Motion Passed: Wanda Gibbs made the motion to approve the November 4, 2021, Special 
Called Board Meeting Agenda. The motion was seconded by Paul Childers.  

                                         Paul Childers:    Yea    
                                         Wanda Chism:    Yea    
                                         Wright Cox:    Yea    
                                         Wanda Gibbs:    Yea    
                                         Frank Warren:    Yea    
     

IV. Recommended Actions 
A. Resolution 2022-03 Regarding Senate Bill 9002 and House Bill 9072 Allowing for 
Partisan Elections for School Board Members 

Motion Passed:  Paul Childers made the motion to approve Resolution 2022-03 Regarding 
Senate Bill 9002 and House Bill 9072 Allowing for Partisan Elections for School Board 
Members. The motion was seconded by Wanda Gibbs.  

                                         Paul Childers:    Yea    
                                         Wanda Chism:    Yea    
                                         Wright Cox:    Yea    
                                         Wanda Gibbs:    Yea    
                                         Frank Warren:    Yea    



 
V. Adjournment 
With no further comments or objections, the meeting was adjourned at 5:08 p.m. 

 
 
 
 
 

  
Chairman 
 
 

  
Superintendent 
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FIRST AMENDMENT AND EXTENSION TO THE EMPLOYMENT CONTRACT  
BETWEEN THE COLLIERVILLE SCHOOLS BOARD OF EDUCATION  

AND  
DR. GARY LILLY 

 
 This First Amendment and Employment Agreement (“First Amendment”) is made 
effective as of the first day of July, 2022, by and between the Collierville Schools Board of 
Education (“Board”) and Dr. Gary Lilly (“Lilly” or “Superintendent”), and is entered into this 14th 
day of December, 2021.  
 

WITNESSETH: 
 
 WHEREAS, the Board and Superintendent entered into that certain Employment Contract 
between the Collierville Schools Board of Education and Dr. Gary Lilly on July 1, 2019 (“the 
Contract”) regarding the terms of employment for the Superintendent of the Collierville Schools; 
and 
 
 WHEREAS, the Board and Dr. Lilly desire to amend and extend the Contract according 
to the terms contained herein.   
 
 
NOW, THEREFORE, for good and valuable consideration, the receipt and adequacy of which is 
hereby acknowledged, and in consideration of the mutual promises set forth in this First 
Amendment, the Parties agree as follows: 
 
 1. Term. Section 1 of the Contract is hereby deleted in its entirety and replaced with 
the following: “Term. The Board agrees to employ Dr. Lilly as Superintendent for a term 
commencing on July 1, 2022, through and including June 30, 2026.”   
 
 2. Extension or Renewal.  Section 2 of the Contract is deleted in its entirety and 
replaced with the following: “This Contract may be extended or renewed, as permitted by law.  If 
this Contact is extended or renewed, all terms and conditions contained herein shall apply to any 
extension or renewal term, unless amended in writing and executed by both parties.”  
 

 3. Section 8.e “Relocation Expenses” of the Contract is deleted in its entirety and is 
replaced by the following: “Insurance Stipend.”  “Superintendent shall be entitled to a stipend 
to offset health insurance costs and other medical costs in the amount of $450.00 per deduction 
period, for a total of $9,000.00 per year.”   

 
 4. Miscellaneous.  
 
 a. This First Amendment is intended to modify and amend the terms of the Contract.  
Therefore, to the extent that the terms and provisions of this First Amendment conflict with the 
terms of the Contract, the terms and provisions of this First Amendment shall control.  
 
 b. Except as otherwise expressly provided herein, all capitalized terms contained shall 
have the same meaning as set forth in the Contract. 
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 c. Except as expressly modified in this First Amendment, all terms, conditions, 
provisions of the Contract shall remain in full force and effect.   
 
 d. This First Amendment has been authorized and approved by the Board of Education 
of the Collierville Schools.  This First Amendment shall become binding upon execution by the 
parties and shall become effective July 1, 2022.   
 

In witness whereof, Dr. Lilly and the Board Chair have executed this First Amendment. 
 
 

 

 
___________________________________________ ______________________________ 
Wright Cox, Board Chair                                                        Dr. Gary Lilly, Superintendent 
Collierville Schools Board of Education                                Collierville Schools 

 
 

APPROVED AS TO FORM AND LEGALITY: 
 
 
 
_____________________________________________ 
Michael R. Marshall, General Counsel 
Collierville Schools 
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