
Board Work Session
December 7, 2021 4:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Staff Items

A. Review and Discussion of Proposed Amendment and 
Extension to the Superintendent's Employment Contract

Wright Cox, Board Chairman

B. Review of the October 2021-2022 Monthly Financial 
Report

Dr. Gary Lilly, Director of Schools

C. Review of the 2021-22 General Fund Budget Resolution 
2022-04, Amendment #2

Dr. Gary Lilly, Director of Schools

D. Review of the 2021-2022 Federal Fund Budget 
Resolution 2022-05, Amendment #1

Dr. Gary Lilly, Director of Schools

E. Review of the 2021-2022 Discretionary Grants Fund 
Budget Resolution 2022-06, Amendment #1

Dr. Gary Lilly, Director of Schools

F. Review of the 2021-2022 Education Capital Fund Budget 
Resolution 2022-07, Amendment #1 

Dr. Gary Lilly, Director of Schools

G. Review of the 2021-2022 School Nutrition Fund Budget 
Resolution 2022-08, Amendment #1

Dr. Gary Lilly, Director of Schools

IV. Adjournment
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FIRST AMENDMENT AND EXTENSION TO THE EMPLOYMENT CONTRACT  
BETWEEN THE COLLIERVILLE SCHOOLS BOARD OF EDUCATION  

AND  
DR. GARY LILLY 

 
 This First Amendment and Employment Agreement (“First Amendment”) is made 
effective as of the first day of July, 2022, by and between the Collierville Schools Board of 
Education (“Board”) and Dr. Gary Lilly (“Lilly” or “Superintendent”), and is entered into this 14th 
day of December, 2021.  
 

WITNESSETH: 
 
 WHEREAS, the Board and Superintendent entered into that certain Employment Contract 
between the Collierville Schools Board of Education and Dr. Gary Lilly on July 1, 2019 (“the 
Contract”) regarding the terms of employment for the Superintendent of the Collierville Schools; 
and 
 
 WHEREAS, the Board and Dr. Lilly desire to amend and extend the Contract according 
to the terms contained herein.   
 
 
NOW, THEREFORE, for good and valuable consideration, the receipt and adequacy of which is 
hereby acknowledged, and in consideration of the mutual promises set forth in this First 
Amendment, the Parties agree as follows: 
 
 1. Term. Section 1 of the Contract is hereby deleted in its entirety and replaced with 
the following: “Term. The Board agrees to employ Dr. Lilly as Superintendent for a term 
commencing on July 1, 2022, through and including June 30, 2026.”   
 
 2. Extension or Renewal.  Section 2 of the Contract is deleted in its entirety and 
replaced with the following: “This Contract may be extended or renewed, as permitted by law.  If 
this Contact is extended or renewed, all terms and conditions contained herein shall apply to any 
extension or renewal term, unless amended in writing and executed by both parties.”  
 

 3. Section 8.e “Relocation Expenses” of the Contract is deleted in its entirety and is 
replaced by the following: “Insurance Stipend.”  “Superintendent shall be entitled to a stipend 
to offset health insurance costs and other medical costs in the amount of $450.00 per deduction 
period, for a total of $9,000.00 per year.”   

 
 4. Miscellaneous.  
 
 a. This First Amendment is intended to modify and amend the terms of the Contract.  
Therefore, to the extent that the terms and provisions of this First Amendment conflict with the 
terms of the Contract, the terms and provisions of this First Amendment shall control.  
 
 b. Except as otherwise expressly provided herein, all capitalized terms contained shall 
have the same meaning as set forth in the Contract. 
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 c. Except as expressly modified in this First Amendment, all terms, conditions, 
provisions of the Contract shall remain in full force and effect.   
 
 d. This First Amendment has been authorized and approved by the Board of Education 
of the Collierville Schools.  This First Amendment shall become binding upon execution by the 
parties and shall become effective July 1, 2022.   
 

In witness whereof, Dr. Lilly and the Board Chair have executed this First Amendment. 
 
 

 

 
___________________________________________ ______________________________ 
Wright Cox, Board Chair                                                        Dr. Gary Lilly, Superintendent 
Collierville Schools Board of Education                                Collierville Schools 

 
 

APPROVED AS TO FORM AND LEGALITY: 
 
 
 
_____________________________________________ 
Michael R. Marshall, General Counsel 
Collierville Schools 
 
 
 
 



















































































































































































































































































 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2022-04 

 A RESOLUTION TO AMEND THE 2021-2022 FISCAL YEAR ANNUAL GENERAL 
FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT 
IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and  

 WHEREAS, this amendment to the General Fund Budget changes the total amount of the 
budget and requires the transfer of funds from one portion of the budget to another. 

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

 

Section 1. That the annual General Fund Budget of the 2021-2022 school year for the 
Collierville Schools as presented in official budget documents is hereby amended by reference in 
the following amounts with the following fund: 

 

 

 

 

 



Funds Are Amended in the Following Categories:   

     (Please see attached documentation) 

GENERAL FUND REVENUE BUDGET:     $      95,365,012 

     Total Net Change in General Fund Revenue Budget   $      (1,033,937)     

     Total Amended General Fund Revenue Budget   $      94,331,075 

 

Funds Are Amended In The Following Categories: 

     (Please see attached documentation) 

GENERAL FUND EXPENDITURE BUDGET:    $      95,365,012 

     Total Net Change in General Fund Expenditure Budget                    $      (1,033,937) 
 
     Total Amended General Fund Expenditure Budget                            $      94,331,075 
                 

Section 2. That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective December 14, 2021, from and 
after its adoption by the Collierville Schools Board of Education.   

 Adopted this 14th day of December 2021. 

 
_____________________________________ 
WRIGHT COX, CHAIRMAN 
 
_____________________________________ 
DR. GARY LILLY, DIRECTOR OF SCHOOLS  
 
_____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY         
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 COLLIERVILLE SCHOOLS 

GENERAL FUND BUDGET 2021-22 AMENDMENT #2 

EXPLANATION OF LINE-ITEM CHANGES 

12/5/21 

 

General Fund Revenue:  

• Use of Reserves – deducted $1,093,937 from the total reserves due to the net decrease caused 
by the movement of expenditures to ESSER 2.0 and ESSER 3.0.  
 

General Fund Expenditures: 

• Added $20,000 to Special Education Instruction for Homebound Teacher salaries. 
 

• Regular Instruction – reduced the function by $891,575 for lease payment 2 of 3 for teacher 
laptops and iPads and the 1,400 iPads for 2 grade levels.  These were approved to be paid from 
ESSER 3.0.  
 

• Regular Instruction – added $640,645 for bonuses for FY2021.  Bonuses total $543,150 and 
corresponding benefits total $97,475. 
 

• Office of Principal – Added $293,680 for the Principal, Asst. Principal, and Secretary salary and 
benefits at CVA.  These were originally approved to be in ESSER 3.0 but later found out they did 
not qualify as allowable costs for the grant, so we had to move to the General Fund. 
 

• In Operation of Plant, deducted $256,230 for Bernhard MCC and MACS, and $16,993 for Carrier 
since these are now being paid for out of ESSER 2.0. 
 

• In Special Services we added $39,486 for the work done by LSI Graphics on the arch at CHS. 
 

• In Regular Capital Outlay, funds were removed in the amount of $922,950 for Tara Oaks Roofing 
as the project is now in ESSER 3.0. 



 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2022-05 

 

 A RESOLUTION TO AMEND THE 2021-2022 FISCAL YEAR ANNUAL BUDGET FOR THE 
FEDERAL FUND OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT IN THE 
STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public Acts to 
amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-127(b), which 
authorizes the governing body of a municipality to establish, by ordinance, a municipal board of education 
and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant to 
Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant to the 
laws of the state of Tennessee to operate a public-school district within Shelby County, Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education of the 
Collierville Schools to direct the Superintendent and the chair of the local board to prepare a budget on 
forms furnished by the Commissioner, and when the budget has been approved by the Collierville Schools 
Board of Education to then submit that budget to the Collierville Board of Mayor and Aldermen for their 
approval; and  

 WHEREAS, this amendment to the Federal Fund Budget changes the total amount of the budget 
and requires the transfer of funds from one portion of the budget to another.  

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

Section 1. That the annual Federal Fund Budget of the 2021-22 school year for the Collierville 
Schools as presented in official budget documents is hereby amended by reference in the following 
amounts with the following fund: 

 

 

 

 

 



Funds are amended in the following categories: 

     (Please see attached documentation) 

FEDERAL FUND REVENUE BUDGET:     $     29,117,884 

     Total Net Change in Federal Fund Revenue Budget   $       4,801,085 

     Total Amended Federal Fund Revenue Budget    $     33,918,969 

 

Funds are amended in the following categories: 

     (Please see attached documentation) 

FEDERAL FUND EXPENDITURE BUDGET:    $     29,117,884 

     Total Net Change in Federal Fund Expenditure Budget   $       4,801,085 

     Total Amended Federal Fund Expenditure Budget    $     33,918,969 

 

Section 3. That the budget document required by law will be amended and submitted for approval to 
the Town of Collierville Board and Mayor of Aldermen, and, upon approval, shall be submitted as required 
to the State of Tennessee. 

Section 4. That this resolution shall become effective December 14, 2021 from and after its adoption 
by the Collierville Schools Board of Education.   

 

Adopted this 14th day of December 2021. 

 
_____________________________________ 
WRIGHT COX, CHAIRMAN 
 
 
_____________________________________ 
GARY LILLY, DIRECTOR OF SCHOOLS  
 
 
______________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY 





































 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2022-06 

 A RESOLUTION TO AMEND THE 2021-2022 FISCAL YEAR ANNUAL 
DISCRETIONARY GRANTS FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A 
MUNICIPAL SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN 
EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and  

 WHEREAS, this amendment to the Discretionary Grants Fund Budget changes the total 
amount of the budget, and requires the transfer of funds from one portion of the budget to 
another. 

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

Section 1. That the annual Discretionary Grants Fund Budget of the 2021-2022 school year 
for the Collierville Schools as presented in official budget documents is hereby amended by 
reference in the following amounts with the following fund: 

 

 

 

 



Funds Are Amended in the Following Categories:   

     (Please see attached documentation) 

DISCRETIONARY GRANTS FUND REVENUE BUDGET:  $          492,802 

     Total Net Change in Discretionary Grants Fund Revenue Budget $          311,569 

     Total Amended Discretionary Grants Fund Revenue Budget  $          804,371 

 

Funds Are Amended In The Following Categories: 

     (Please see attached documentation) 

DISCRETIONARY GRANTS FUND EXPENDITURE BUDGET:     $         492,802 

     Total Net Change in Discretionary Grants Fund Expenditure Budget $          311,569 
 
     Total Amended Discretionary Grants Fund Expenditure Budget         $          804,371 
                 
Section 2. That the budget document required by law will be amended and submitted for 
approval to the Town of Collierville Board and Mayor of Aldermen, and, upon approval, shall be 
submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective December 14, 2021 from and after its 
adoption by the Collierville Schools Board of Education.   

Adopted this 14th day of December, 2021. 

 
_____________________________________ 
WRIGHT COX, CHAIRMAN 
 
_____________________________________ 
GARY LILLY, DIRECTOR OF SCHOOLS  
 
_____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY  
 
 
        























 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2022-07 

 A RESOLUTION TO AMEND THE 2021-2022 FISCAL YEAR ANNUAL 
EDUCATION CAPITAL PROJECTS FUND BUDGET OF THE COLLIERVILLE SCHOOLS, 
A MUNICIPAL SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN 
EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public-school district within Shelby County, 
Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and  

 WHEREAS, this amendment to the Education Capital Projects Fund Budget changes the 
total amount of the budget but does not require the transfer of funds from one portion of the 
budget to another. 

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

 

 

 

 

 

 



 

Section 1. That the annual Education Capital Projects Fund Budget of the 2021-2022 school 
year for the Collierville Schools as presented in official budget documents is hereby amended by 
reference in the following amounts with the following fund: 

Funds Are Amended in the Following Categories:   

     (Please see attached documentation) 

EDUCATION CAPITAL PROJECTS FUND REVENUE BUDGET: $        3,533,338 

Total Net Change in Education Cap Projects Fund Revenue Budget $        2,334,845 

 Total Amended Education Capital Projects Fund Revenue Budget $        5,868,183 

 

Funds Are Amended in The Following Categories: 

     (Please see attached documentation) 

EDUCATION CAPITAL PROJECTS FUND EXPENDITURE BUDGET: $     3,533,338 

Total Net Change in Education Cap Projects Fund Expenditure Budget      $     2,334,845 
 
 Total Amended Education Capital Projects Fund Expenditure Budget       $     5,868,183 
                 

Section 2. That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective December 14, 2021 from and 
after its adoption by the Collierville Schools Board of Education.   

 Adopted this 14th day of December 2021. 

 
_____________________________________ 
WRIGHT COX, CHAIRMAN 
 
_____________________________________ 
GARY LILLY, DIRECTOR OF SCHOOLS 
 
_____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY       





 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2022-08 

 A RESOLUTION TO AMEND THE 2021-2022 FISCAL YEAR ANNUAL SCHOOL 
NUTRITION FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL 
SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and  

 WHEREAS, this amendment to the School Nutrition Fund Budget changes the total 
amount of the budget and requires the transfer of funds from one portion of the budget to 
another. 

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

 

 

 

 

 

 

 



Section 1. That the annual School Nutrition Fund Budget of the 2021-2022 school year for the 
Collierville Schools as presented in official budget documents is hereby amended by reference in 
the following amounts with the following fund: 

Funds Are Amended in the Following Categories:   

     (Please see attached documentation) 

SCHOOL NUTRITION FUND REVENUE BUDGET:   $        2,959,345 

     Total Net Change in School Nutrition Fund Revenue Budget  $           637,075 

     Total Amended School Nutrition Fund Revenue Budget  $        3,596,420 

 

Funds Are Amended In The Following Categories: 

     (Please see attached documentation) 

SCHOOL NUTRITION FUND EXPENDITURE BUDGET:  $       2,959,345 

     Total Net Change in School Nutrition Fund Exp. Budget                   $          637,075           
 
     Total Amended School Nutrition Fund Expenditure Budget              $       3,596,420 
                 

Section 2. That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective December 14, 2021 from and 
after its adoption by the Collierville Schools Board of Education.   

 Adopted this 14th day of December 2021. 

 
_____________________________________ 
WRIGHT COX, CHAIRMAN 
 
_____________________________________ 
GARY LILLY, DIRECTOR OF SCHOOLS 
 
_____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY  
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