
Collierville Schools Board Business Meeting
October 26, 2021 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Special Recognitions Roger Jones, CHS Principal

A. National Merit Semi-Finalists for 2022 
• Priyanshu Alluri
• Kyle Dahl
• Jihoon Kim
• Veronikaa Kirievskaya
• Kaustubh Koya
• Sydney Milner
• Vijval Nataraja
• Lauren Nichols
• Joseph Salazar
• Saharsh Satheesh
• Aditya Seetharaman
• Colton Seitz
• Savannah Wherry

B. 
 
C. National Merit Commended Scholars for 2022 

• Clara Davenport
• Pavani Epparla
• Aidan Feyerherm
• Matthew Jacobs
• Vishakh Jaishankar
• Kathryn Kelly
• Bhavesh Kotta
• Namish Mamidipalli
• Sarah Reeves
• Rebecca Stark

VI. Public Comments Wright Cox, Chairman
VII. Approval of the October 26, 2021 Business Agenda Wright Cox, Chairman
VIII. Business Affairs Wright Cox, Chairman



A. Approval of Minutes

1. Approval of Minutes for September 28, 2021 Board 
Meeting
 

B. Approval of Monthly Financials

1. Approval of September 2021-2022 Financial 
Statements

IX. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Gary Lilly, Director of Schools

X. Business Items for Approval

A. Approval of 2021 LEA Compliance Report Dr. Gary Lilly, Director of Schools
B. Approval of Riso Lease Agreement for 4 Copiers at 
Collierville High School

Dr. Gary Lilly, Director of Schools

C. Approval of Policy #4.213, Family Life Education Dr. Gary Lilly, Director of Schools
D. Approval of Policy #5.701, Substitute Teachers Dr. Gary Lilly, Director of Schools

XI. Adjournment



 

 

Minutes of the Collierville Schools Board Business Meeting 
September 28, 2021 @ 6:00 PM 

Collierville High School Community Room 
11605 East Shelby Drive 

Collierville, TN 38017 
 
Attendance Taken at 6:00 PM 
Paul Childers:    Present    
Wanda Chism:    Present    
Wright Cox:    Present    
Wanda Gibbs:    Present    
Frank Warren:    Present    

 
I. Call to Order 
The Collierville Schools Board of Education Business Meeting was called to order by Board Chairman Wright Cox at 6:00 
p.m. 

 
II. Roll Call 
Roll Call was taken by Board Chairman Wright Cox and all five of the board members were present. 
 
III. Moment of Silence 
Board Member Frank Warren led the meeting in prayer. 
 
IV. Pledge of Allegiance 
The Pledge of Allegiance was led by Board Member Wanda Chism. 
 
V. Public Comments 
There were no public comments. 
 
VI. Approval of Agenda 

  Motion Passed: Frank Warren made the motion to move Items IX A-G to a consent agenda. The motion was seconded by     
  Paul Childers.  

Paul Childers:         Yea    
Wanda Chism:    Yea    
Wright Cox:    Yea    
Wanda Gibbs:    Yea    
Frank Warren:    Yea    

 
VII. Business Affairs 

A. Approval of Minutes 
1. Minutes of August 24, 2021, Business Meeting 

     Motion Passed:  Paul Childers made the motion to approve the minutes of the August 24th, Board meeting. The motion  
     was seconded by Wanda Gibbs.  

Paul Childers:                                Yea    
Wanda Chism:                                Yea    
Wright Cox:                                            Yea    
Wanda Gibbs:                                Yea    
Frank Warren:                                Yea    

  



B. Approval of Monthly Financials 
1. June 2020-2021 Financial Statements 
2. July 2021-2022 Financial Statements 
3. August 2021-2022 Financial Statements 

   Motion Passed:  Frank Warren made the motion to approve the June 2020-2021, July 2021-2022, and August 2021-2022  
   Monthly Financial Statements. The motion was seconded by Paul Childers.  

Paul Childers:                               Yea    
Wanda Chism:                               Yea    
Wright Cox:                                           Yea    
Wanda Gibbs:                               Yea    
Frank Warren:                               Yea    
  

VIII. Reports 
A. Chairman's Report 

       Chairman Cox reported on the following: 
• Friday night was a great night and was honored to be a part of the wonderful event. 
• He thanked Mr. Jones and all of those involved for a great night.  He also thanked the principals and staff  

that took care of our children.   
• He received great comments from the public that we protected our children.   

 
         Mr. Warren made the following statement:   
             Last Thursday was a bad day for our Town.  A senseless act of violence was committed, and it left two people dead, 
             15 people gravely injured and countless others with mental and emotional trauma.  All who call Collierville home 
             experienced a loss of innocence.  Our beautiful town endured something we have seen too often on the television  
             or in movies.  It was easy to believe this type of act is something which does not happen here. Unfortunately, 
             Collierville is now added to the list of communities across the country who have been impacted by violence. 
             But this act does not define our community. 
 
             Thursday was a bad day; however, Friday was a good day.  It was the day where our community began the process  
             of healing.  We came together to mourn the passing of Ms. King, to grieve over those who were injured, provide  
             support for those who were hurting, and celebrate the heroic acts of our police, fire, and other first-responder.  Most 
             importantly our community began to see comfort from the only source of true healing.  Many began to pray in groups 
             small and large. There was a gathering at Town Hall to pray for peace and healing.  It culminated on Friday night at  
             our football. Our community gathered with heads bowed, hands raised, and were eloquently led in prayer by Board  
             Chairman Wright Cox.  It was a beautiful night. 
 
             The community our nation saw on Thursday does not represent who we are.  The Collierville we experienced on  
             Friday is the community I am proud to call home.  We are a community of friends and neighbors who care for each  
             other. 
 
              I want to praise the actions of the Collierville School District during the events on Thursday. When Dr. Lilly was  
              informed of the potential threat, he acted decisively.  He made the decision to lock our schools down and shelter-in- 
              place.  The District had planned for these types of situations and responded well.  Directions were relayed to our  
              principals, then the teachers and students.  All quickly responded.  My sons attend Collierville High School.  They  
              told me that the teachers directed all students into the classrooms and secured the doors.  It was a very tense moment  
              but handled appropriately. 
 
            The District performed at a high level regarding the communication to the Collierville School families.  It is my  
               understanding that Jeff Jones, Makenzie Perkins, and Jay Reese were the staff members responsible.  They provided 
               clear and concise information regarding the situation, the District’s response, and regular updates afterwards.  Their  
               efforts helped ease the concern of our parents during a very difficult situation. 
 
              My belief is the Collierville School District is exceptional.  That was on display last Thursday I wish to say job well  
              done to all our staff and students.  It is an honor to be a part of this exceptional organization.  Mr. Chairman and       
              fellow Board members, thank you for allowing me a few moments to make this statement. 
 
 



B. Director's Report 
   Dr. Lilly reported on the following:  

• THANK YOU to Collierville PD and first responders  
o We were notified immediately and informed every step of the way 
o Appreciate having SROs in every school  

§ Not all have that 
§ We called principals as quickly as we could, 

 and every school was already in soft lockdown 
o Appreciate all the support we have received from the community, faith leaders  

§ We have personnel and resources to help any of our students or staff who may be struggling 
with the events that occurred  

• Makenzie Perkins - District Counseling and Intervention Specialist 
• Jay Reese - School Safety Specialist 
• Asst. Sup. Jeff Jones - Communication (in lieu of PIO)  

o All local media outlets, plus NY Times, Washington Post, NBC, ABC 
• Our school counselors, administrators, and teachers who serve on the front lines 

answering questions and addressing issues all day, every day 
• This week  

o Professional development sessions yesterday  
§ Including STEM training in our Aviation Lab  

• Flight sims at WCMS 
o Additional training already scheduled for year  

§ Including Responsibility Centered Discipline (RCD) - 3Xs this semester  
• Creator of the program, Larry Thompson  

• Device buy-back ≈ $900k  
o Appreciate the care students and staff take of devices 
o Diamond Assets - give us good grades  à pays off in higher return 

• Congratulations to our National Merit Commended Scholars - will recognize in person at a future board 
meeting. 

• Events  
o Football on Friday - vs. Germantown (away) 
o Pride of Collierville Band, Tournament of Champions - Lander’s SportsPlex  

§ Saturday, gates open at 5pm 
§ Tickets available on the band’s website 

• Fall break - October 11-15  
o Offices closed Thursday (14th) and Friday (15th) 
 

IX. Business Items for Approval 

A. Approval of Consent Agenda 
      Motion Passed:  Paul Childers made the motion to approve Items IXA-IXG. The motion was seconded by Wanda     
      Chism.  

Paul Childers:                                Yea    
Wanda Chism:                                Yea    
Wright Cox:                                            Yea    
Wanda Gibbs:                                Yea    
Frank Warren:                                Yea    

The consent items approved were: 
        A. Approval of FY22 ESSER 3.0 Application for the 2021-2022 School Year 
        B. Approval of Collierville High School Cell Tower Lease 
        C. Approval of the Revision of the 2022-2023 Collierville Schools Instructional Calendar 
        D. Approval of Policy #4.202, Special Education 
        E. Approval of Policy #5.201, Separation Practice Non-Tenured Teachers 
        F. Approval of Policy #6.201, Compulsory Attendance Ages 
        G. Approval to Rescind Policy #1.8011.3, Employee Designation During Emergency Closure   

 
 



 
X. Adjournment 

With no further comments or objections, the meeting was adjourned at 6:15 p.m. 
 
 
 

 
 

  
Chairman 
 
 
 

  
Director of Schools 

 
 
 

 

 





















































































































































































































































































 
          Version Date: October 21, 2021  

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
October 

Descriptor Term: 

Family Life Education 
Descriptor Code: 

4.213 
Issued Date: 

 NEW 

Rescinds: 
  

Issued: 
  

General 1 

A family life education program shall be implemented within the school district in compliance with state 2 
law.1 3 

A parent/guardian who chooses not to have a student participate in the family life education program 4 
shall submit such request in writing to the principal. A student who is excused from the program shall 5 
be assigned alternative health activities and shall not be penalized academically.  6 

FAMILY LIFE INSTRUCTION 7 

The curriculum for the family life education program shall, in a manner that is age-appropriate and 8 
factually and medically accurate, include the following:2 9 

1. Teach the skills needed to make healthy decisions in all aspects of marriage and family life;  10 
 11 

2. Encourage sexual health by helping students understand how the whole person is affected by 12 
sexual activity as well as other risk behaviors;  13 
 14 

3. Provide information about human reproduction, including conception, birth, and prenatal care, 15 
as well as the process of adoption and its benefits;  16 
 17 

4. Provide information on the family unit and the responsibilities and consequences related to sexual 18 
activity, including the challenges of single teen parenting; 19 
 20 

5. Promote only sexual risk avoidance through abstinence and the positive results of avoiding sexual 21 
activity;  22 
 23 

6. Provide instruction on the detection, intervention, prevention, and treatment of child sexual 24 
abuse, including such abuse that may occur in the home, and human trafficking in which a victim 25 
is the child; 26 
 27 

7. Provide instruction on the prevention of dating violence; 28 
 29 

8. Encourage communication between parent(s)/guardian(s) and students; and 30 
 31 



Family Life Education  4.213 
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9. Address the legal aspects of sexual activity with emphasis on the rights of the student. 1 

The family life education program shall be reviewed annually to ensure that the prohibited items of 2 
instruction, as provided for in state law,3 are not included in the curriculum.   3 

TRAINING ON INSTRUCTION 4 

Personnel providing family life instruction shall receive training prior to presenting such instruction. 5 
Personnel shall conduct such instruction with maturity and discretion. 6 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________  

Legal References  

1. TCA 49-6-1302; Public Acts of 2021, Chapter No. 
290 

2. TCA 49-6-1304 
3. TCA 49-6-1304(b) 

 

 

 



Collierville Schools Board of Education 
Monitoring: 

Review: Annually 
in October 

Descriptor Term: 

Substitute Teachers 
Descriptor Code: 

5.701 
Issued Date: 

 

Rescinds: 
5.701 

Issued: 
12/10/19 
11/19/19 
04/08/14 

 

1 Substitute teachers are those teachers used to replace teachers on leave or to fill temporary vacancies.1,2 

2 Substitute teachers may be employed and paid directly by the board of education or by a third party 
3 public or private employer through an agreement between such third-party employer and the board of 
4 education. 

5 Substitute teachers employed by third party entities shall be subject to the same unemployment benefit 
6 eligibility conditions as substitute teachers employed directly by the board of education.2 

 
7 APPLICATION/QUALIFICATIONS 

8 Criminal history record checks and fingerprinting of applicants for substitute teaching are required.3 

9 Applicants with revoked licenses or certificates according to the Department of Education shall not be 
10 hired.4 

11 Qualifications for substitute teachers shall be determined by the Director of Schools in compliance with 
12 state laws and regulations. 

13 A list of substitute teachers will be prepared by the Chief of Human Resources or Human Resources 
14 designee who will maintain files which may include transcripts, credentials, recommendations and other 
15 pertinent information. 

16 COMPENSATION 
 
17 If employed directly by the board of education, the compensation of substitute teachers shall be 
18 determined annually by the Board.5 

19 CERTIFICATION 

20 When substituting for a regular teacher who has been absent for twenty (20) consecutive days, a 
21 substitute teacher must possess a teaching certificate with endorsement in the discipline(s) to be taught.6 

22 When substituting for a teacher without sick leave, the substitute shall be certified and paid according to 
23 the state salary schedule.1 

24 Retired teachers may substitute one-hundred twenty (120) days per year without loss of retirement ben- 
25 efits,1 and may substitute for additional days if the director of schools certifies in writing to the State Board 

of Education Division of Retirement that no other qualified personnel are available to substitute teach.7 
 
 
 
 
 

Version Date: November 22, 2019 



Substitute Teachers 5.701 

 
 

1 EMERGENCY NEEDS 

2 All teacher aides, secretaries and clerks are approved substitute teachers for use in emergency situations. 
3 Emergency use shall be defined as less than a full day due to the regular or substitute teacher being 
4 unable to arrive on time or remain for the full day. 

5 Said substitutes shall receive the proportionate equivalent salary regular substitute teachers would 
6 receive under similar circumstances or their regular salary, if higher; however, they shall not receive pay 
7 for both positions at the same time. 

8 TRAINING AND ORIENTATION 
 

9 The Director of Schools shall be responsible for ensuring that there are appropriate training and 
10 development programs for substitute teachers. 

11 RESPONSIBILITIES 

12 Substitute teachers shall assume the same responsibilities as the regular teacher, including, but not 
13 limited to, bus duty and playground supervision. 

 
14 RE-EMPLOYMENT/TERMINATION 

15 On an annual basis, the Director of Schools, with input from the principals, shall determine which 
16 substitute teachers performed at an acceptable level. Substitute teachers who performed below an 
17 acceptable level shall not be re-employed. 

18 All substitutes shall be responsible for providing correct addresses and phone numbers and for notifying 
19 the principal and/or third-party employer if they wish to terminate their service as substitutes. 

 
 
 

 

Legal References 

1. TRR/MS 0520-01-02-.04(5) 
2. TCA 49-5-709 
3. TCA 49-5-413(a)(2) 
4. TCA 49-2-203(a)(15) 
5. TCA 49-3-312 
6. TCA 49-3-312; TRR/MS 0520-01-02-.04(5)(b) 
7. TCA 8-36-805 
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