
Board Work Session
October 19, 2021 4:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Staff Items

A. September 2021-2022 Monthly Financial Statements Dr. Gary Lilly, Director of Schools
B. 2021 LEA Compliance Report Dr. Gary Lilly, Director of Schools
C. Riso Lease Agreement for 4 Copiers at Collierville High 
School

Dr. Gary Lilly, Director of Schools

D. Policy #5.701. Substitute Teachers Dr. Gary Lilly, Director of Schools
E. Policy #4.213 Family Life Education Dr. Gary Lilly, Director of Schools

IV. Adjournment







































































































































































































































































 
 

REPORT TO THE BOARD OF MAYOR AND ALDERMAN 
 

 
DATE:  October 25, 2021 
 
FROM:  Gary Lilly, Superintendent, Collierville Schools 
 
SUBJECT:  The approval of a lease agreement with National Cooperative Leasing for copiers for the 
high school in the Collierville Schools district. 
 
INTRODUCTION:  The purpose of this agenda item is to approve a lease purchase agreement with 
National Cooperative Leasing for copiers for the high school in the Collierville Schools district. 
 
BACKGROUND:  On October 26, 2021, the Board of Education of Collierville Schools approved a 
five (5) year lease purchase agreement with National Cooperative Leasing to lease copier equipment 
for Collierville High School.  Acquiring the copiers through a lease agreement allows for better pricing 
as well as helping to achieve better cash flow since the payments are made monthly over five years 
instead of as a large one-time purchase. 
 
The State of Tennessee considers lease/purchase agreements to be debt.  Municipal schools are not 
allowed to incur debt and therefore the lease will be entered into by the Town of Collierville.  This debt 
will be reported to the State of Tennessee and will be included in any debt disclosures by the Town of 
Collierville. 
 
DISCUSSION:  This five (5) year lease was approved by the Board of Education of Collierville Schools 
on October 26, 2021.  The lease is for copiers with a cost not to exceed $72,450.  The first payment is 
due December 1st, 2021, in the amount of $1,376 with subsequent payments in the same amount due on 
the 1st of each month until November of 2026 for a total of $72,450.  Collierville High School will make 
the lease payments. 
 
 PROPOSED MOTION:  To approve the National Cooperative Leasing five (5) year lease agreement 
for copiers with a cost not to exceed $72,450. 
 
Board Action:  Motion By:  ______________        Seconded By:          _______________________ 
 
 

 Vote Total Cox Chism Childers     Gibbs Warren  

 Yes      
 No      
 Abstain      



 
 

 
MOTION: To approve the National Cooperative Leasing five (5) year lease agreement for copiers 
with a cost not to exceed $72,450. 
 
 
 
Wright Cox, Chairman   _________________________________________ 
      Signature    10/26/2021 
 
 
 
Wanda Chism, Vice-Chairman  _________________________________________ 
      Signature    10/26/2021 
 
 
 
Paul Childers, Board Member  ______________________________________________ 
      Signature    10/26/2021 
 
 
 
Wanda Gibbs, Board Member  _________________________________________ 
      Signature    10/26/2021 
 
 
 
Frank Warren, Board Member  _________________________________________ 
      Signature    10/26/2021 
 
 
 
 
 
 

 
 
 
 



Collierville Schools Board of Education 
Monitoring: 

Review: Annually 
in October 

Descriptor Term: 

Substitute Teachers 
Descriptor Code: 

5.701 
Issued Date: 

 

Rescinds: 
5.701 

Issued: 
12/10/19 
11/19/19 
04/08/14 

 

1 Substitute teachers are those teachers used to replace teachers on leave or to fill temporary vacancies.1,2 

2 Substitute teachers may be employed and paid directly by the board of education or by a third party 
3 public or private employer through an agreement between such third-party employer and the board of 
4 education. 

5 Substitute teachers employed by third party entities shall be subject to the same unemployment benefit 
6 eligibility conditions as substitute teachers employed directly by the board of education.2 

 
7 APPLICATION/QUALIFICATIONS 

8 Criminal history record checks and fingerprinting of applicants for substitute teaching are required.3 

9 Applicants with revoked licenses or certificates according to the Department of Education shall not be 
10 hired.4 

11 Qualifications for substitute teachers shall be determined by the Director of Schools in compliance with 
12 state laws and regulations. 

13 A list of substitute teachers will be prepared by the Chief of Human Resources or Human Resources 
14 designee who will maintain files which may include transcripts, credentials, recommendations and other 
15 pertinent information. 

16 COMPENSATION 
 
17 If employed directly by the board of education, the compensation of substitute teachers shall be 
18 determined annually by the Board.5 

19 CERTIFICATION 

20 When substituting for a regular teacher who has been absent for twenty (20) consecutive days, a 
21 substitute teacher must possess a teaching certificate with endorsement in the discipline(s) to be taught.6 

22 When substituting for a teacher without sick leave, the substitute shall be certified and paid according to 
23 the state salary schedule.1 

24 Retired teachers may substitute one-hundred twenty (120) days per year without loss of retirement ben- 
25 efits,1 and may substitute for additional days if the director of schools certifies in writing to the State Board 

of Education Division of Retirement that no other qualified personnel are available to substitute teach.7 
 
 
 
 
 

Version Date: November 22, 2019 



Substitute Teachers 5.701 

 
 

1 EMERGENCY NEEDS 

2 All teacher aides, secretaries and clerks are approved substitute teachers for use in emergency situations. 
3 Emergency use shall be defined as less than a full day due to the regular or substitute teacher being 
4 unable to arrive on time or remain for the full day. 

5 Said substitutes shall receive the proportionate equivalent salary regular substitute teachers would 
6 receive under similar circumstances or their regular salary, if higher; however, they shall not receive pay 
7 for both positions at the same time. 

8 TRAINING AND ORIENTATION 
 

9 The Director of Schools shall be responsible for ensuring that there are appropriate training and 
10 development programs for substitute teachers. 

11 RESPONSIBILITIES 

12 Substitute teachers shall assume the same responsibilities as the regular teacher, including, but not 
13 limited to, bus duty and playground supervision. 

 
14 RE-EMPLOYMENT/TERMINATION 

15 On an annual basis, the Director of Schools, with input from the principals, shall determine which 
16 substitute teachers performed at an acceptable level. Substitute teachers who performed below an 
17 acceptable level shall not be re-employed. 

18 All substitutes shall be responsible for providing correct addresses and phone numbers and for notifying 
19 the principal and/or third-party employer if they wish to terminate their service as substitutes. 

 
 
 

 

Legal References 

1. TRR/MS 0520-01-02-.04(5) 
2. TCA 49-5-709 
3. TCA 49-5-413(a)(2) 
4. TCA 49-2-203(a)(15) 
5. TCA 49-3-312 
6. TCA 49-3-312; TRR/MS 0520-01-02-.04(5)(b) 
7. TCA 8-36-805 
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          Version Date: October 12, 2021  

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
October 

Descriptor Term: 

Family Life Education 
Descriptor Code: 

4.213 
Issued Date: 

 NEW 

Rescinds: 
  

Issued: 
  

General 1 

A family life education program shall be implemented within the school district in compliance with state 2 
law.1 3 

A parent/guardian who chooses not to have a student participate in the family life education program 4 
shall submit such request in writing to the principal. A student who is excused from the program shall 5 
be assigned alternative health activities and shall not be penalized academically.  6 

FAMILY LIFE INSTRUCTION 7 

The curriculum for the family life education program shall, in a manner that is age-appropriate and 8 
factually and medically accurate, include the following:2 9 

1. Teach the skills needed to make healthy decisions in all aspects of marriage and family life;  10 
 11 

2. Encourage sexual health by helping students understand how the whole person is affected by 12 
sexual activity as well as other risk behaviors;  13 
 14 

3. Provide information about human reproduction, including conception, birth, and prenatal care, 15 
as well as the process of adoption and its benefits;  16 
 17 

4. Provide information on the family unit and the responsibilities and consequences related to sexual 18 
activity, including the challenges of single teen parenting; 19 
 20 

5. Promote only sexual risk avoidance through abstinence and the positive results of avoiding sexual 21 
activity;  22 
 23 

6. Provide instruction on the detection, intervention, prevention, and treatment of child sexual 24 
abuse, including such abuse that may occur in the home, and human trafficking in which a victim 25 
is the child; 26 
 27 

7. Provide instruction on the prevention of dating violence; 28 
 29 

8. Encourage communication between parent(s)/guardian(s) and students; and 30 
 31 



Family Life Education  4.213 
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9. Address the legal aspects of sexual activity with emphasis on the rights of the student. 1 

The family life education program shall be reviewed annually to ensure that the prohibited items of 2 
instruction, as provided for in state law,3 are not included in the curriculum.   3 

TRAINING ON INSTRUCTION 4 

Personnel providing family life instruction shall receive training prior to presenting such instruction. 5 
Personnel shall conduct such instruction with maturity and discretion. 6 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________  

Legal References  

1. TCA 49-6-1302; Public Acts of 2021, Chapter No. 
290 

2. TCA 49-6-1304 
3. TCA 49-6-1304(b) 
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