
Collierville Schools Board Business Meeting
September 24, 2019 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order J. Mark Hansen, Chairman
II. Roll Call J. Mark Hansen, Chairman

III. Moment of Silence J. Mark Hansen, Chairman
IV. Pledge of Allegiance J. Mark Hansen, Chairman
V. Special Recognitions J. Mark Hansen, Chairman

A. The Collierville Middle School Agri-Stem Journey Video Anita Swindle, CMS Principal
VI. Public Comments J. Mark Hansen, Chairman

VII. Approval of Agenda J. Mark Hansen, Chairman
VIII. Business Affairs J. Mark Hansen, Chairman

A. Approval of Minutes
1. Minutes of August 27, 2019 Board Business Meeting

B. Approval of Monthly Financial Statements
1. August 2019-2020 Monthly Financials

C. Reports
1. Chairman's Report J. Mark Hansen, Chairman
2. Superintendent's Report Dr. Gary Lilly, Superintendent

IX. Business Items for Approval
A. Approval of Policy #4.603, Promotion and Retention Dr. Gary Lilly, Superintendent
B. Approval of Policy #4.605, Graduation Requirements Dr. Gary Lilly, Superintendent
C. Approval of Policy #4.700, Testing Programs Dr. Gary Lilly, Superintendent
D. Approval of Rescinding Policy #6.300, Code of Behavior 

and Discipline
Dr. Gary Lilly, Superintendent

E. Approval of Policy #6.313, Code of Conduct and 
Discipline Procedures

Dr. Gary Lilly, Superintendent

F. Approval of 2020-2021 Instructional School Calendar Dr. Gary Lilly, Superintendent
X. Adjournment



 
 

Minutes of the Collierville Schools Board Business Meeting  
August 27, 2019 @ 6:00 PM 

Collierville High School Community Room 
11605 East Shelby Drive 

Collierville, TN 38017 
 
Attendance Taken at 6:00 P.M. 
Wanda Chism: Present 
Wright Cox:  Present 
Mark Hansen: Absent 
Kevin Vaughan: Absent 
Frank Warren: Present 
 
Attendance Update Taken at 6:40 P.M. 
Mark Hansen: Present 
 
I.   CALL TO ORDER   
The Collierville Schools Board Business Meeting was called to order by Board Member Wright 
Cox at 6:00 p.m.  
 
II.  ROLL CALL   
Roll call was taken by Board Member Wright Cox and four of the five board members were 
present.  Kevin Vaughan was absent. 
 
III. MOMENT OF SILENCE   
A moment of silence was observed.  
 
IV. PLEDGE OF ALLEGIANCE   
The Pledge of Allegiance was led by Superintendent Dr. Gary Lilly 
 
V.   PUBLIC COMMENTS 

• Lisa Lee, 1336 Plains Cove, Collierville, TN 38017 
Collierville High School Alumni Association presents the Inaugural Scholarship Event featuring Niki 
McCray Penson on September 22, 2019 at 4:00 P.M. at the Collierville High School 

 
• Melanie Andrews, 433 Bowling Brooke Drive, Collierville, TN 38017 

Andy Smith, 260 Quinn Road, Collierville, TN 
Melody Smith, 460 Parkhill Road, Collierville, TN 
 Roxanne Smith, 260 Quinn Road, Collierville, TN 38017 

  Zack Maliuaro, 303 Quinn Road, Collierville, TN 38017 
  Chandler Meier, 346 Venice Cove, Collierville, TN 38017 
 
 



 
 
All of the students above ceded their time to Melanie Andrews, who spoke on concerns about the 
CTE agriculture program issues, including lack of enrollment options for Freshmen and 
Sophomores at Collierville High School. 
 

• Lane Drewry, 277 Cedar Post Collierville, TN 38017 
• Grayson Boam, 535 Alexandria Drive, Collierville, TN 38017 
• Kylee Andrews, 149 Elm Creek Cove, Collierville, TN 38017 

The three students above explained the values and symbols of FFA and asked the board to realize 
the importance of the program. 
 

• Veronica Pendleton, 1037 Quinn Road, Collierville, TN 38017 
Amina Kirkendoll, 1599 Grafton Cove, Collierville, TN 38017 

Amina Kirkendoll gave her 3 minutes to Veronica Pendleton.  She talked about her freshman son's 
experience being removed from the agriculture class during the first week of school.  He was 
elected as a Junior officer of the FFA last year and will now have to leave the FFA, since he isn’t 
enrolled in an agriculture class this year. 
 

• Thomas Holmes, 740 Metatero Cove, Collierville TN 3801 
He reemphasized the importance of FFA and agriculture in Collierville and pointed out that 
freshmen have been unable to get reassigned to their classes. 
 
VI. APPROVAL OF AGENDA 
Motion Passed:  Wanda Chism made the motion to approve the agenda and the motion was 
seconded by Frank Warren. 
Wanda Chism  Yea 
Wright Cox: Yea 
Mark Hansen:  Yea 
Frank Warren: Yea 
Kevin Vaughan: Absent 
     
VII. BUSINESS AFFAIRS 

• APPROVAL OF THE MINUTES FOR THE JUNE 27, 2019 BUSINESS MEETING 
Motion Passed:  Mark Hansen made the motion to approve the minutes for the June 27, 2019 
Board Business Meeting.  The motion was seconded by Wanda Chism. 
Wanda Chism  Yea 
Wright Cox: Yea 
Mark Hansen:  Yea 
Frank Warren: Yea 
Kevin Vaughan: Absent 
 
 
 



 
 

• APPROVAL OF THE JUNE 2018-2019 MONTHLY FINANCIAL STATEMENTS 
Motion Passed:  Wanda Chism made the motion to approve the June 2018-2019 Monthly Financial 
Statements. The motion was seconded by Frank Warren. 
Wanda Chism  Yea 
Wright Cox: Yea 
Mark Hansen:  Yea 
Frank Warren: Yea 
Kevin Vaughan: Absent 
 
VIII. REPORTS  
Chairman's Report 
Chairman Hansen reported on the following:  

• Apologies for the late arrival due to A/C issues at his home. 
• He addressed the agriculture curriculum concerns and reassures the FFA students and 

alumni that their concerns will be addressed. The Board is committed to support Dr. Lilly in 
correcting the issues. 

• He discussed the "Portrait of a Graduate" study that is going to be commissioned to help the 
long-range plan.  This will include community input, and Mr. Hansen encourages the public 
to watch for announcements on how to participate. 

• He congratulated the CHS Football team on the big win last Friday night and the success of 
the various sports teams at the start of the season. 

 
Superintendent's Report  
Superintendent Dr. Lilly reported on the following: 

• He responded to the public concerns expressed regarding 9th/10th grade enrollment in the 
CTE courses, including agriculture. 

• He provided more details on the Portrait of a Graduate study. Battelle for Kids is a national 
consulting service that helps districts answer the question of what “we” want for a CHS 
graduate.  Portrait of a Graduate - calls for a lot of community input. Following the study. 
the strategic planning process will take action plans to reach those goals. 

• Congratulations to six of the eight schools in our district becoming Reward Schools.  The 
schools recognized were:  

       Bailey Station Elementary 
     Collierville Elementary 
      Collierville High 
      Crosswind Elem  
     Sycamore Elementary 
     Tara Oaks Elementary 

• Dr. Lilly will be attending the Superintendent Study Council from September 8th – 
September 11, 2019 in Gatlinburg, Tennessee 

• Schools and central offices are closed on Monday, September 2nd for Labor Day. 
 

 



 
 
IX. BUSINESS ITEMS FOR APPROVAL 

 
A. Approval of Revised Policy #1.406, Minutes 

Motion Passed: Wanda Chism made the motion to approve revised Policy #1.406, Minutes. The 
motion was seconded by Frank Warren.  
Wanda Chism                Yea 
Wright Cox                  Yea 
Mark Hansen                Yea 
Frank Warren   Yea 
Kevin Vaughan              Absent 
 

B. Approval of New Policy #3.220, Video Surveillance 
Motion Passed: Mark Hansen made the motion to approve the new Policy #3.220, Video 
Surveillance. The motion was seconded by Wanda Chism.  
Wanda Chism                Yea 
Wright Cox                  Yea 
Mark Hansen                Yea 
Frank Warren   Yea 
Kevin Vaughan              Absent 
 

C. Approval of Revised Policy #4.700, Testing Programs 
Motion Passed: Wanda Chism made the motion to approve revised Policy #4.700, Testing 
Programs. The motion was seconded by Frank Warren.  
Wanda Chism                Yea 
Wright Cox                  Yea 
Mark Hansen                Yea 
Frank Warren   Yea 
Kevin Vaughan              Absent 
 

D. Approval of Revised Policy #4.701, Maintaining Test and Data Security 
Motion Passed:  Frank Warren made the motion to approve revised Policy #4.701, Maintaining 
Test and Data Security. The motion was seconded by Wanda Chism.  
Wanda Chism                Yea 
Wright Cox                  Yea 
Mark Hansen                Yea 
Frank Warren   Yea 
Kevin Vaughan              Absent 
 

E. Approval of Revised Policy #6.308, Bus Safety and Conduct 
Motion Passed:  Wanda Chism made the motion to approve Revised Policy #6.308, Bus Safety and 
Conduct. The motion was seconded by Mark Hansen.  
Wanda Chism                Yea 
Wright Cox                  Yea 
Mark Hansen                Yea 
Frank Warren   Yea 



 
 
Kevin Vaughan              Absent 
 

F. Approval of New Policy #6.506, Students from Military Families 
Motion Passed:  Wanda Chism made the motion to approve Revised Policy #6.506, Students from 
Military Families. The motion was seconded by Frank Warren.  
Wanda Chism                Yea 
Wright Cox                  Yea 
Mark Hansen                Yea 
Frank Warren   Yea 
Kevin Vaughan              Absent 
 

G.  Approval of Recommending TE21, Educational Software in the amount of $114,523.00 
for the 2019-2020 School Year 

Motion Passed: Wanda Chism made the motion to approve. The motion was seconded by Frank 
Warren.  
Wanda Chism                Yea 
Wright Cox                  Yea 
Mark Hansen                Yea 
Frank Warren   Yea 
Kevin Vaughan              Absent 
     
     
X.   ADJOURNMENT   
With no further comments or objections, the meeting was adjourned at 7:00 p.m.    
           
         
        
____________________________   
Chairman 
 
 

  
Superintendent 
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Promotion and Retention 
Descriptor Code: 
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Issued Date: 

Click here to 
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Rescinds: 
  

Issued: 
        09/27/18 
        05/11/15 

06/10/14 

PROMOTION1 1 

The Director of Schools/designee shall promote students to the next grade level based on the successful 2 
completion of required academic work and or demonstration of satisfactory progress in each of the 3 
relevant academic areas.  4 

However, no student enrolled in the third grade shall be promoted unless the student has shown a basic 5 
understanding of curriculum and the ability to perform the skills required in the subject of reading as 6 
demonstrated by the student's grades or standardized test results. This requirement shall not apply to 7 
students who are participating in a board-approved, research-based intervention prior to the beginning 8 
of the next school year or to students who have an individualized education program (IEP).2 9 

Students who have difficulty in achieving the requirements for promotion may be considered for 10 
retention. Schools shall identify these students by February 1st . Factors used to identify students for 11 
retention shall include1: 12 

1. The student’s ability to perform at the expectations of the current grade level;  13 
 14 

2. The results of local assessments, screening, or monitoring tools;  15 
 16 

3. State assessments as applicable; 17 
 18 

4. The overall academic achievement of the student; 19 
 20 

5. The student’s likelihood of success with more difficult materials if promoted to the next grade;  21 
 22 

6. Attendance record; and 23 
 24 

7. Social and emotional maturity.  25 

Students may be identified for retention after the February 1st deadline if the delay in identifying a 26 
student is due to: 27 

1. Date of enrollment; 28 
 29 

2. Additional information acquired after the results of local assessment, screening, or monitoring 30 
are released; or 31 



Promotion and Retention  4.603 
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 1 
3. Social/emotional factors that were not previously evidenced by February 1st 2 

When a student is considered for retention, the student’s parent(s)/guardian(s) shall be notified within 3 
fifteen (15) calendar days, and an individualized promotion plan shall be developed to help the student 4 
avoid retention. The plan shall be developed in coordination with the student’s teachers and may also 5 
include input for the student’s parent(s)/guardian(s), school counselor, or other appropriate school 6 
personnel.  All promotion plans shall include evidence-based strategies and shall be tailored to the 7 
student’s specific learning needs.  Each promotion plan shall also include expectations and 8 
measurements that can be used to verify that a student has made sufficient progress to be promoted to 9 
the next grade level.  Evidenced based strategies may include: 10 

1. Response to Instruction and Intervention (RTI2) to address deficits in student learning; 11 
2. Modification (individualized) of curriculum and instruction; 12 
3. Individual and/or small group tutoring; 13 
4. School counseling services – individual or small group; 14 
5. Attendance intervention and support; 15 
6. Special Education services for students who qualify based on state and federal guidelines. 16 

A copy of the plan will be provided to the student’s parent(s)/guardian(s). 17 

The Director of Schools shall develop procedures governing how decisions on retention will be made 18 
after the student begins work on his/her individualized promotion plan. 19 

K - 3 Reading Notification 20 

If it is determined through a student’s overall performance or a state or local assessment that a student 21 
in grades kindergarten through three (K – 3) is not meeting grade-level standards in reading, the student’s 22 
parent(s)/guardian(s) shall be notified within fifteen (15) calendar days of such determination. 23 

RETENTION1 24 

A student may be retained when such retention is in the best interest of the student. However, a student 25 
shall not be retained more than once in any grade. 26 

If a student is retained, the Director of Schools/designee shall develop an individualized academic 27 
remediation plan prior to the start of the next school year. A copy of the plan shall be provided to the 28 
student’s parent/guardian within ten (10) days of its development. This plan shall include at least one of 29 
the following strategies: 30 

1. Adjustment to the current instructional strategies or materials;  31 
2. Additional instructional time;  32 
3. Individual tutoring outside of school hours;  33 
4. Modification to the student’s classroom assignment to ensure the student receives 34 

instruction from a teacher with a level of overall effectiveness of above expectations (level 35 
4) or significantly above expectations (level 5); or 36 

5. Attendance or truancy interventions. 37 
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The Director of Schools shall develop procedures to ensure appropriate record keeping of students who 1 
are retained. 2 

For the purpose of determining the effectiveness of retention toward improving student achievement, the 3 
progress of retained students shall be closely monitored and reported to the parent(s)/guardian(s) at least 4 
three (3) times during the school year in which the student is retained.  5 

 

 

 

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. State Board of Education Policy 3.300; TRR/MS 
0520-01-03-.05(3)(b) 

2. TCA 49-6-3115; 20 USCA § 1400 et seq. 
 

Credit Recovery 4.210 
Grading System 4.600 
Reporting Student Progress 4.601 
Attendance 6.200 
Student Assignments 6.205 
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GENERAL 1 

The program of studies shall include areas required by the State Board of Education. 2 

Before high school graduation, every student shall: 3 
1. Achieve the specified 22 units of credit; 4 

• Math:  4 credits, including Algebra I, II, Geometry and a fourth higher level math course 5 
(Students must be enrolled in a mathematics course each school year.)   6 

• English:  4 credits 7 
• Science:  3 credits, including Biology, Chemistry or Physics, and a third lab course 8 
• Social Studies:  3 credits 9 
• Physical Education and Wellness: 1.5 credits 10 
• Personal Finance: 0.5 credits 11 
• Foreign Language: 2 credits (May be waived for students not going to a University to 12 

expand and enhance the elective focus) 13 
• Fine Arts: 1 credit (May be waived for students not going to a University to expand and 14 

enhance the elective focus) 15 
• Elective Focus: 3 credits consisting of Advanced Placement(AP), Career and Technical 16 

Education, Fine Arts, Humanities, Intervention, Liberal Arts, Math and Science, and 17 
STEM. 18 

2.  Take the required end of course exams;1 19 
 3.  Have satisfactory records of attendance and conduct; 20 
 4.  Take the ACT or SAT prior to graduation;2 and 21 
 5.  Complete Pass a United States civics test,3 22 

SPECIAL EDUCATION STUDENTS4 23 

Special education students who earn the prescribed twenty-two (22) credit minimum shall be awarded a 24 
regular high school diploma.  25 

Special Education Diploma 26 

A special education diploma shall be awarded to students who have not met the requirements for a regular 27 
high school diploma,5 but have: 28 
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1. Completed four (4) years of high school; 1 
2. Made satisfactory progress on their IEP; and 2 
3. Maintained satisfactory records of attendance and conduct. 3 

Occupational Diploma 4 

Special education students who do not meet the requirements for a regular high school diploma may be 5 
awarded an occupational diploma if the student has:1,4 6 

1. Completed at least four (4) years of high school; 7 
2. Made satisfactory progress on their IEP;  8 
3. Maintained satisfactory records of attendance and conduct;  9 
4. Completed the occupational diploma Skills, Knowledge, and Experience Mastery Assessment 10 

(SKEMA); and 11 
5. Has two (2) years of paid or non-paid work experience. 12 

The decision to attain an occupational diploma shall be made at the conclusion of the student’s 10th grade 13 
year or two (2) academic years prior to the expected graduation date.  14 

Students who have received a special education diploma or an occupational diploma shall continue to 15 
make progress towards a regular high school diploma until the end of the school year in which they turn 16 
twenty-two (22) years old. 17 

Alternate Academic Diploma 18 

Special education students who do not meet the requirements for a regular high school diploma may be 19 
awarded an alternate academic diploma if the student has:4 20 

1. Completed at least four (4) years of high school;  21 
2. Participated in the high school alternate assessments; 22 
3. Earned the prescribed twenty-two (22) credit minimum; 23 
4. Made satisfactory progress on their IEP; 24 
5. Maintained satisfactory records of attendance and conduct; and 25 
6. Completed a transition assessment that measures postsecondary education and training, 26 

employment, independent living, and community involvement.  27 

STUDENT LOAD 28 

All full-time students in grades 9-12 shall be enrolled each semester in subjects that produce a minimum of five 29 
units of credit for graduation per year. Students with hardships and gifted students may appeal this requirement to 30 
the Director of Schools and then to the Board.6 31 
 32 
EARLY GRADUATION7 33 
 34 
High school students shall be permitted to complete an early graduation program.  Students intending to 35 
graduate early shall inform the school principal of this intent prior to the beginning of 9th grade, or as 36 
soon thereafter as the intent is known. 37 
 38 
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In order to graduate early, students must meet the following requirements: 1 
 2 
 1.  Earn the required eighteen (18) credits; 3 
 2.  Achieve a benchmark score for each required end-of-course exam; 4 
 3.  Attain a cumulative GPA of at least 3.2 on a 4.0 scale; 5 
 4.  Meet the minimum ACT or SAT benchmark score; 6 
 5.  Obtain a qualifying benchmark score on a world language proficiency assessment; and 7 
 6.  Complete at least two (2) types of the following courses: 8 
  a.  AP; 9 
  b.  IB; 10 
  c.  Dual enrollment; or 11 
  d.  Dual credit. 12 
 13 
The Director of Schools shall develop administrative procedures to ensure that the early graduation 14 
program is conducted in accordance with state law. 15 
 16 
 17 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-6001; State Board of Education Policy 2.103 
2. TCA 49-6-6001(b); State Board of Education Policy 2.103 
3. TCA 49-6-408(b); State Board of Education Policy 2.103 
4. TRR/MS 0520-01-03.06(1)(a); State Board of Education 

Policy 2.103 
5. TCA 49-6-6005; State Board of Education Policy 2.103 
6. TRR/MS 0520-01-03-.03(6) 
7. TCA 49-6-8303; State Board of Education Policy 2.103 

Basic Curriculum Program 4.201 
Honor Roll, Awards, & Class Ranking 4.602 
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General 1 

The Board shall provide for a system-wide testing program which shall be periodically reviewed and 2 
evaluated. The purposes of the program shall be to: 3 

1. Assist in promoting accountability; 4 
2. Determine the progress of students; 5 
3. Assess the effectiveness of the instructional program and student learning; 6 
4. Aid in counseling and guiding students in planning future education and other endeavors; 7 
5. Analyze the improvements needed in a given instructional area; 8 
6. Assist in the screening of students with learning difficulties;1 9 
7. Assist in placing students in remedial programs; 10 
8. Provide information for college entrance and placement; and 11 
9. Assist in educational research by providing data.2 12 

The Director of Schools shall be responsible for planning and implementing the program, which 13 
includes: 14 

1. Determining specific purposes for each test; 15 
2. Selecting the appropriate test to be given; 16 
3. Establishing procedures for administering the tests; 17 
4. Making provision for interpreting and disseminating the results; 18 
5. Maintaining testing information in a consistent and confidential manner; and 19 
6. Ensuring that results are obtained as quickly as possible, especially when placement in  20 
    a special learning program might be necessary. 21 

State-mandated student testing programs shall be undertaken in accordance with procedures published 22 
by the State Department of Education.3 23 

WEIGHTING TCAP SCORES 24 

TNReady4 and EOC5 scores shall be included in students’ final grades as follows: 25 

1. Grades 3-5   -     0% 26 
2. Grades 6-8   -   15% 27 
3. Grades 9-12 -   15% 28 
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The Collierville School System shall use the following methodology: target score method. 1 

The Director of Schools may exclude these scores from students’ final grades if results are not received 2 
by the district at leave five (5) instructional days before the end of the course.4,5 3 

INTEREST INVENTORIES AND CAREER ASSESSMENTS6 4 

Interest inventories shall be made available to 9th graders.  These will include assessments such as the 5 
Kuder assessment, Myers-Briggs Type Indicator, the ASVAB, or the College Board Career Finder. 6 

Career aptitude assessments shall be administered 8th graders in order to inform the student’s high school 7 
plan of study. 8 

TESTING INFORMATION AND PARENTAL CONSENT 9 

Any test directly concerned with measuring student ability or achievement through individual or group 10 
psychological or socio-metric tests shall not be administered by or with the knowledge of any employee 11 
of the system without first obtaining written consent of the parent(s)/ or guardian(s).2 12 

Results of all group tests shall be recorded on the students’ permanent records and shall be made 13 
available to appropriate personnel in accordance with established board procedures.7 14 

No later than July 31st of each year, the Board shall publish on its website information related to state 15 
and board mandated tests that will be administered during the school year.  The information shall 16 
include:8 17 
 1.    The name of the test: 18 
 2.    The purpose and use of the test: 19 
 3.    The grade or class in which the test will be administered; 20 
 4.    The tentative date or dates that the test will be administered; and 21 

5.    The time and manner in which parent(s)/guardian(s) and students will be notified of the 22 
        results of the test; and 23 
6.     How parent(s)/guardian(s) can access the questions and answers on their student’s state 24 
        required tests;  25 
7.     If a board mandated test, how the test complements and enhances student instruction and 26 
        learning and how it serves a purpose distinct from state-required tests. 27 

 28 
Beginning with the 2015-2016 school year and for school years thereafter, the testing information shall 29 
also be placed in student handbooks or other school publications that are provided to parents on an 30 
annual basis.31 
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_________________________ _____________________________ 

Legal References Cross References 

1. TCA § 49-10-108 
2. 20 USCA § 1232 g 
3. TRR/MS 0520-01-03-.03(7); TRR/MS 0520-01-03- 

.06(1)(b) 
4. TCA 49-1-617; State Board of Education Policy          

2.102 
5. TRR/MS 0520-01-03-.06(1)(b); State Board of  

Education Policy 2.103; TCA 49-1-617 
6. Public Acts of 2019, Chapter No. 108 
7. TCA 10-7-504 
8. TCA 49-6-6007; State Board of Education Policy 

2.102; State Board of Education Policy 2.103 

Student Surveys, Analyses, and Evaluations 6.400l  
Student Records 6.600 
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The Board delegates to the director of schools the responsibility of developing specific codes of 1 
behavior and discipline which are appropriate for each level of school.  The development of each code 2 
shall involve principals and faculty members of each level and shall be consistent with the relevant 3 
policies as adopted by the Board. 4 

5 
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The Board delegates to the Director of Schools the responsibility of developing specific codes of conduct 1 
which are appropriate for each level of school. Codes of conduct for students in pre-kindergarten or 2 
kindergarten shall utilize alternative disciplinary practices such as restorative practices, RTI2B, multi-3 
tiered system of supports, behavior intervention plans.  Exclusionary discipline shall only be used as 4 
a measure of last resort. The development of each code shall involve principals and staff members of 5 
each level and shall be consistent with the relevant policies as adopted by the Board.1  6 

The following levels of misbehavior and disciplinary procedures and options are standards designed to 7 
protect all members of the educational community in the exercise of their rights and duties and to 8 
maintain a safe learning environment where orderly learning is possible and encouraged.2 These 9 
misbehaviors apply to student conduct on school buses, on school property, and while students are on 10 
school-sponsored outings. Staff members shall ensure that disciplinary measures are implemented in a 11 
manner that:3 12 

1. Balances accountability with an understanding of traumatic behavior; 13 
2. Teaches school and classroom rules while reinforcing that violent or abusive behavior is not 14 

allowed at school; 15 
3. Minimizes disruptions to education with an emphasis on positive behavioral supports and 16 

behavioral intervention plans; 17 
4. Creates consistent rules and consequences; and 18 
5. Models respectful, non-violent relationships. 19 

In order to ensure that these goals are accomplished, the school district shall utilize the following trauma-20 
informed discipline practices: restorative practices, RTI2B, multi-tiered system of supports, 21 
behavior intervention plans. 22 
 23 
Category A – State Zero Tolerance Offenses 24 
 25 
 1. Aggravated Assault resulting in serious bodily injury upon any teacher, principal, 26 
  administrator, school resource officer, or any other school employee; 27 
 2. Unlawful possession, sale or evidence of use of drugs/narcotics at school or at a school-28 
  sponsored activity; 29 
 3. Unauthorized possession of a firearm on school property or at a school sponsored  30 
  activity. 31 
 32 
 Penalty for Category A Offenses: 33 
 34 
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• Expulsion/Suspension for 180 1 
 2 

 Notification will be made to law enforcement authorities. Any modification of this penalty can 3 
 only be made by the Superintendent. 4 
 5 
Category B 6 
 7 
 1.   Possession of a knife or any potentially lethal weapon, Taser, or explosive on  8 
  school property or at a school-sponsored activity; 9 
 2.   Evidence of drinking or possession of alcoholic beverage in school or at a   10 
  school sponsored activity; 11 
 3.   Off-campus criminal behavior resulting in a felony charge, when the behavior  12 
  poses a danger to persons or property or disrupts the educational process; 13 
 4.   Gang activities – Activity that is threatening and/or intimidating, harassing in  14 
  nature or recruiting; gang notebooks with gang pledges, codes and symbols that  15 
  are used in communication such as threats and warnings and recruiting; gang  16 
  related fights; and all types of violent acts; gang graffiti especially drawn on  17 
  school property (bathrooms, lockers and hall walls); electronic devices such as  18 
  cell phones with recognized gang text, with gang symbols, signs and language  19 
  that is threatening and or intimidating;  20 
 5. Evidence of use or possession of drug paraphernalia, substances for huffing, any  21 
  substance under guise of it being a controlled substance or prescription drug,  22 
  and/or medical preparations without proper medical authorization. 23 
 6. Possession, use of distribution of counterfeit money on school property or at any  24 
  school sponsored activity. 25 
 7. Assault upon any student, teacher, principal, administrator, school resource  26 
  officer, or any other school employee. 27 
 8. Continuous and/or severe Category C Offenses. 28 
 29 
 Penalty for Category B Offenses: 30 
 31 

• Out of-School Suspension 32 
• Expulsion (11-180 days) 33 
• Restorative practices, RTI2B, multi-tiered system of supports, behavior 34 

intervention plans. 35 
 36 
 When appropriate notification will be made to law enforcement authorities.  Modification of 37 
 this penalty can be made by the Superintendent or the Disciplinary Hearing Authority. 38 
 39 
Category C 40 
  41 
 1. Threatening bodily harm to school personnel, including transmitting by an  42 
  electronic device any communication containing a credible threat to cause   43 
  bodily injury or death to a school employee and the transmission of such threat  44 
  creates actual disruptive activity at the school that requires administrative   45 
  intervention; 46 
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 2. Making a threat, including a false report, to use a bomb, dynamite, any other  1 
  deadly explosive or destructive device, including chemical weapons, on school  2 
  property or at a school-sponsored event; 3 
 3. Smoking and or the possession of tobacco products by students while in or on  4 
  school, properties or under school’s jurisdiction during school hours or while  5 
  participating in a school-sponsored event.  This also includes electronic   6 
  cigarettes and/or vapors;  7 
 4. Gang activities – any gang related activity not specified in Category B; 8 
 5. One (1) or more students initiating a physical attack or an individual student on  9 
  school property or at a school-sponsored activity;  10 
 6. Malicious destruction of or damage to school property, including electronic  11 
  media, or the property of any person attending or assigned to the school;  12 
 7. Stealing or misappropriation of school or personal property (regardless of intent  13 
  to return);  14 
 8. Immoral or disreputable conduct 15 
 9. Continuous and/or severe Category D Offenses 16 
 17 
 Penalty for Category C Offenses: 18 
 19 

• In-School Suspension 20 
• Out-of-School Suspension 21 
• Restorative practices, RTI2B, multi-tiered system of supports, behavior 22 

intervention plans. 23 
 24 

When appropriate, notification will be made to law enforcement authorities. 25 
 26 

Category D 27 
 28 
 1. Open or continued defiant attitude or willful disobedience toward a member of  29 

 school staff; 30 
 2. Vulgar, profane, immoral/disreputable or rude remarks or non-verbal action to staff 31 

 member or fellow student; 32 
 3. Physical or verbal intimidation or threats to other students, including hazing; 33 
 4. Threatening bodily harm to another student, including transmitting by an electronic 34 

 device any communication containing a credible threat to cause bodily injury or death 35 
 to a student and the transmission of such threat creates actual disruptive activity at the 36 
 school that requires administrative intervention; 37 

 5. Fighting in or on school property unless, in accordance with state law, the  principal 38 
 recommends no disciplinary action for a student who is deemed to  have acted in self-39 
 defense or defense of another; 40 

 6. Possession of mace or disabling sprays; 41 
 7. Inappropriate use of electronic media, including, but not limited to, all calls (land line, 42 

 cellular or computer generated), instance messaging, text messaging, audio 43 
 recording devices, IPods, MP3s or any type of electronic music or  entertainment 44 
 device, and cameras and camera phones; 45 

 8. Sexual, racial, ethnic, or religious harassment/discrimination; 46 
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 9. Bullying, intimidation, and harassment 1 
 10. Refusal to produce an object identified by metal detectors;  2 
 11. Inciting, advising or counseling of others to engage in any acts in Categories A, B, or C 3 
 12. Continuous and/or severe Category E Offenses 4 

 5 
Penalty for Category D Offenses: 6 
 7 

• Parent-Principal Conference 8 
• Before/After School Detention/Saturday School 9 
• In-School Suspension 10 
• Out-of-School Suspension 11 
• Restorative practices, RTI2B, multi-tiered system of supports, behavior 12 

intervention plans. 13 
 14 
 15 

Category E 16 
 17 
 1. Habitual and/or excessive tardiness; 18 
 2. Class cutting; 19 
 3. Intentional disturbance of class, cafeteria or school activities; 20 
 4. Leaving school grounds without permission; 21 
 5. Being in an unauthorized area with permission; 22 
 6. Tampering with grades or report cards; 23 
 7. Possession of lighters or matches; 24 
 8. Unauthorized use of beepers, cellular phones or other electronic communication  25 
  devices during school hours. 26 
 9. Inciting, advising or counseling others to engage in any acts in Category D; 27 
 10. Dress code violation, including wearing, while on school grounds during the  28 
  regular school day, clothing that exposes underwear or body parts in an indecent  29 
  manner that disrupts the learning environment. 30 
 31 
 Penalty for Category E Offenses: 32 

• Parent-Principal Conference 33 
• Before/After School Detention/Saturday School 34 
• In-School Suspension 35 
• Restorative practices, RTI2B, multi-tiered system of supports, behavior 36 

intervention plans. 37 
 38 
ADDITIONAL GUIDELINES 39 
 40 
 1. A student shall not be suspended solely because charges are pending against  41 
  him/her in juvenile or other court. 42 
 2. A principal shall not impose successive short term suspensions that cumulatively 43 
  exceed ten (10) days for the same offense.2 44 
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 3. A teacher or other school official shall not reduce or authorize the reduction of a  1 
  student’s grade because of discipline problems except in deportment or   2 
  citizenship. 3 
 4. A student shall not be denied the passing of a course or grade promotion solely  4 
  on the basis of absences except as provided by board policy. 5 
 5. A student shall not be denied the passing of a course or grade promotion solely  6 
  on the basis of failure to: 7 
   a. pay any activity fee; 8 
   b. pay a library or other school fine; or 9 
   c. make restitution for lost or damaged school property. 10 
 11 
______________________________ 12 
Legal References: 13 
 14 
1. TCA 49-6-4012 – 4015 15 
2. TCA 49-6-3007(h) 16 
 17 
 18 
 19 
 20 
 21 
 22 
 23 
 24 

 



 
 

 
 

 

 
Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, 

age or disability and adheres to the provisions of the Family Educational Rights and Privacy Act (FERPA). 

 

2020-21 District Calendar Committee 

1. Nakia Powell  Bailey Station Elementary 
2. Libby Green  Collierville Elementary 
3. Stephanie Gonzalez Collierville High 
4. Misty Benson  Collierville Middle 
5. Ethan Langston  Crosswind Elementary 
6. Tammy Townsend Schilling Farms Elementary 
7. Tamara Germany Sycamore Elementary 
8. Jana Blanchard  Tara Oaks Elementary 
9. Rebecca Secrist  West Collierville Middle 
10. Sheryl Johnson  Curriculum & Accountability 
11. Cindy Newman  Finance 
12. Cecelia Booker  Human Resources 
13. Pam Walker  Payroll 
14. Jeff Jones  Special Services  
15. Torrence Myers  Technology 

  



 2020-2021 COLLIERVILLE SCHOOLS 

 

 

 S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M 

Jul 20    1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31   
 

Aug 20       1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 

Sep 20   1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30      

Oct 20     1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31   

Nov 20 1  2  3 4  5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30        

Dec 20   1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31     

Jan 21      1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31  

Feb 21  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28         

Mar 21  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31      

Apr 21     1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30    

May 21       1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25  26 27 28 29 30 31 

Jun 21   1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30      

Jul 29-Aug 7: Teacher Work Days Sep 07: Labor Day Q1: P/T Conferences (evening) Oct 12-16: Fall Break 

Nov 3: Teacher PD Day Nov 23-24: Teacher FLEX PD Days Nov 23-27: Thanksgiving Break Dec 18: End of Semester (½ Day) 

Dec 21- Jan 1: Winter Break Jan 4:  Teacher Work Day Jan 5:  Teacher PD Day Jan 18: Dr. MLK, Jr. Day 

Q3: P/T Conferences (evening) Feb 15: Presidents Day Mar 15-19: Spring Break Apr 2: Good Friday 

April 5: Teacher PD Day May 26: End of Semester (½ Day) Regular Student Attendance Days 



 
 

 
 

 

 
Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, 

age or disability and adheres to the provisions of the Family Educational Rights and Privacy Act (FERPA). 

Year-to-Year Calendar Comparison 
 

EVENT 2019-2020 2020-2021 
Teachers Return July 31 July 29 

Registration/Orientation/Verification August 6 August 4 
Classes Begin August 12 August 10 

Labor Day Holiday September 2 September 7 
Semester 1 Parent Conferences September 12 (evening) September 8 – 24 (evening) 

End of 1st Quarter October 11 October 9 
Fall Break October 14 – 18 October 12 – 16 

Election Day/Teacher PD Day ----- November 3 
Thanksgiving Break November 25 – 29 November 23 – 27 
End of 1st Semester December 20 December 18 

Winter Break (students) December 23 – January 6 December 21 – January 5 
Classes Begin January 7 January 6 

MLK, Jr. Day Holiday January 20 January 15 
Semester 2 Parent Conferences February 14 (daytime) February 9 – 25 (evening) 

Presidents Day Holiday February 17 (students only) February 15 
End of 3rd Quarter March 13 March 12 

Spring Break March 16 – 20 March 15 – 19 
Easter Break (students) April 10 – 12 April 2 – 5 

End of 4th Quarter May 22 May 26 
 

2020 – 2021 Calendar Highlights 

• Eleven weeks of summer 2020 vacation for students. 
• Eight paid work days for teachers to prepare for day one. 
• Three collaborative professional learning days (11/3/20, 1/5/21, 4/5/21) for teachers. 
• Two flexible professional learning days for teachers between May 26th and March 31st. 
• Evening parent-teacher conferences scheduled twice yearly by each school. 
• No classes on Election Day, in compliance with state law. 
• One full week of Fall Break for both students and teachers. 
• One full week of Thanksgiving Break for both students and teachers. 
• A minimum of two full weeks of Winter Break for both students and teachers. 
• One full week of Spring Break for both students and teachers. 
• These extended weekend breaks: 

Ø Three days at Labor Day (for both students and teachers); 
Ø Three days at MLK, Jr. Day (for both students and teachers); 
Ø Three days at Presidents Day (for students and teachers); and 
Ø Three days (teachers) or four days (students) at Easter. 

• End of the school year five days before Memorial Day. 
• Enough stockpiled minutes remaining for eight inclement weather days.  



            PROPOSED 
                                                                                                                                                                             09.17.19 

              2020-2021 Collierville Schools Instructional Calendar 
 

   Before School Begins 

   July 27 - 28, 2020   New Teacher Orientation 
   July 29, 2020   Administrative Day 

July 30 - August 3, 2020  Teacher Inservice Days 
   August 4, 2020   Administrative Day / Student Orientation Day 
   August 5 - 6, 2020   Teacher Inservice Days 
   August 7, 2020   Administrative Day 
 

First Semester                                                                                                                                                                                            86 Days 

Date Day Event Students Teachers 
August 10                                 Monday  1st day for Students/ 

1st Quarter Begins 
In In 

September 7 Monday Labor Day Out Out 
September 8 - 24 Variable, for 3 hours 

after the school day 
Parent/Teacher Conferences 
(Each school will select a date) 

N/A  In 

October 9 Friday 1st Quarter Ends In In 

October 12 - 16 Monday - Friday Fall Break Out  Out 

October 19 Monday 2nd Quarter Begins In In 

November 3 Tuesday Election Day / 
Professional Development Day 

Out In 

November 23 – 24 Monday – Tuesday Professional Development Days Out FLEX 
November 25 - 27 Wednesday - Friday Thanksgiving Break Out  Out 

December 18 Friday 2nd Quarter Ends In (1/2 day) In (Full Day) 

December 21 – January 1 Monday - Friday Winter Break Out Out 

Second Semester                                                                                                                                                                                       94 Days 
Date Day Event Students Teachers 
January 4 Monday Administrative Day Out In 

January 5 Tuesday 3rd Quarter Begins/ 
Professional Development Day 

Out In 

January 6 Wednesday 1st day for Students In In 

January 18 Monday Dr. MLK, Jr. Day Out Out 

February 9 – 25  Variable, for 3 hours 
after the school day 

Parent/Teacher Conferences 
(Each school will select a date) 

N/A  In 

February 15 Monday Presidents Day Out Out 

March 12 Friday 3rd Quarter Ends In In 

March 15 - 19 Monday - Friday Spring Break Out Out 
March 22 Monday 4th Quarter Begins In In 
April 2 Friday Good Friday Out  Out 
April 5 Monday Professional Development Day Out In 
May 26 Wednesday 4th Quarter Ends In (1/2 Day) In (Full Day) 

 

Instructional Days  Stockpile PD Days  Inservice Days  Admin Days  Conferences 

Q1 = 44 Days  November 3     (1)  July 30          (1)  July 29          (1)  Quarter 1          (.5) 
Q2 = 39 Days  November 23   (1)  July 31                (1)  August 4          (1)  Quarter 3           (.5) 

  November 24   (1)  August 3             (1)  August 7            (1) 
Q3 = 46 Days  January 5          (1)  August 5             (1)  January 4          (1) 
Q4 = 46 Days  April 5                (1)  August 6             (1)   
===============  ===============  ================  ================  ================ 
175 Days    5 Days   5 Days   4 Days                                   1 Day 
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