
Board Work Session
June 14, 2021 4:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Staff Items

A. Review of May 2020-2021 Monthly Financial Statements Dr. Gary Lilly, Director of Schools
B. Review of the 2020-2021 School Nutrition Fund Budget 
Resolution 2020-09, Amendment #1

Dr. Gary Lilly, Director of Schools

C. Review of the 2020-2021 General Fund Budget 
Resolution 2020-10 Amendment #3

Dr. Gary Lilly, Director of Schools

D. Review of the 2020-2021 Education Capital Fund Budget 
Resolution 2020-11 Amendment #2

Dr. Gary Lilly, Director of Schools

E. Review of the 2020-2021 Federal Fund Budget Resolution 
2020-12 Federal Fund Budget Amendment #3

Dr. Gary Lilly, Director of Schools

F. Review of the 2020-2021 Discretionary Grants Fund 
Budget Resolution 2020-13 Amendment #2

Dr. Gary Lilly, Director of Schools

G. Review of Board Member Compensation Resolution 
2020-14

Dr. Gary Lilly, Director of Schools

H. Review of FY22 Consolidated Application Approval for 
IDEA/ESEA

Dr. Gary Lilly, Director of Schools

I. Review of Policy #4.600, Grading Dr. Gary Lilly, Director of Schools
J. Review of Policy #5.3021, Bereavement Leave Dr. Gary Lilly, Director of Schools
K. Review of Cell Tower Agreement Dr. Gary Lilly, Director of Schools
L. Review of West Collierville Middle Renovation Design 
Services with recommended award to Fleming Architects

Dr. Gary Lilly Director of Schools

M. Review of Collierville High School Expansion Design 
Services with recommended award to Renaissance Group

Dr. Gary Lilly, Director of Schools

N. Review of Five-Year Capital Improvement Plan Dr. Gary Lilly Director of Schools
IV. Adjournment































































































































































































































































































































































 
 

 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2020-09 

 
 

A RESOLUTION TO AMEND THE 2020-2021 FISCAL YEAR ANNUAL SCHOOL 
NUTRITION FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL 
DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public Acts 
to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2- 127(b), 
which authorizes the governing body of a municipality to establish, by ordinance, a municipal board 
of education and compliance with Tenn. Code Ann.§ 49-2-201; and 

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant to 
Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant to 
the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and 

WHEREAS, this amendment to the School Nutrition Fund Budget does not change the 
total amount of the budget but requires the transfer of funds from one portion of the budget to 
another. 

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education: 



Section 1. That the annual School Nutrition Fund Budget of the 2020-2021 school year for the 
Collierville Schools as presented in official budget documents is hereby amended by reference in the 
following amounts with the following fund: 

Funds Are Amended in the Following Categories: 

(Please see attached documentation) 

SCHOOL NUTRITION FUND REVENUE BUDGET: $ 2,963,458 

Total Net Change in School Nutrition Fund Revenue Budget $ -0- 

Total Amended School Nutrition Fund Revenue Budget $ 2,963,458 
 
 

Funds Are Amended In The Following Categories: 
 

(Please see attached documentation) 
 

SCHOOL NUTRITION FUND EXPENDITURE BUDGET: 
 

Total Net Change in School Nutrition Fund Exp. Budget 

Total Amended School Nutrition Fund Expenditure Budget 

 
 

$ 2,963,458 
 

$ -0- 
 

$ 2,963,458 

Section 2.         That the budget document required by law will be amended and submitted for 
approval to the Town of Collierville Board and Mayor of Aldermen, and, upon approval, 
shall be submitted as required to the State of Tennessee. 

 

Section 3. That this resolution shall become effective June 22, 2021 from and after its 
adoption by the Collierville Schools Board of Education. 

Adopted this 22nd day of June 2021. 
 
 
 

WRlGHT COX, CHAIRMAN 
 
 
 

GARY LILLY, SUPERINTENDENT 
 
 
 

APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY 







 
 

 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2020-11 

 
 

A RESOLUTION TO AMEND THE 2020-2021 FISCAL YEAR ANNUAL GENERAL 
FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT 
IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2- 
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann.§ 49-2-106 and in compliance with Tenn. Code Ann.§ 49-2-201; and 

WHEREAS, the Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

WHEREAS, Tenn. Code Ann.§ 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and 

WHEREAS, this amendment to the General Fund Budget does not change the total 
amount of the budget but requires the transfer of funds from one portion of the budget to another. 

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education: 



Section 1. That the annual General Fund Budget of the 2020-2021 school year for the 
Collierville Schools as presented in official budget documents is hereby amended by reference in 
the following amounts with the following fund: 

Funds Are Amended in the Following Categories: 
 

(Please see attached documentation)  

GENERAL FUND REVENUE BUDGET: $ 95,746,813 

Total Net Change in General Fund Revenue Budget $ -0- 

Total Amended General Fund Revenue Budget $ 95,746,813 
 
 

Funds Are Amended in The Following Categories: 

(Please see attached documentation) 

GENERAL FUND EXPENDITURE BUDGET: $ 95,746,813 

Total Net Change in General Fund Expenditure Budget $ -0- 

Total Amended General Fund Expenditure Budget $ 95,746,813 
 

Section 2.   That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee. 

 

Section 3. That this resolution shall become effective June 22, 2021, from and after its 
adoption by the Collierville Schools Board of Education. 

Adopted this 22nd day of June 2021. 
 
 
 

WRIGHT COX, BOARD CHAIRMAN 
 
 
 

DR. GARY LILLY, SUPERINTENDENT 
 
 
 

APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY 
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 COLLIERVILLE SCHOOLS 

GENERAL FUND BUDGET 2020-21 AMENDMENT #3 

EXPLANATION OF LINE-ITEM CHANGES 

6/13/21 

 

 

General Fund Revenue:  

• No changes were necessary at this time.  

 

Regular Instruction: 

• Added Unified Track Coaching Supplements (three coaches) in the amount of $3,150.  This was a 
new category added for these coaches per TSSAA. 

• Transfers necessitated by the corrections needed for the December 2020 Bonus. 
• Non-faculty Coach stipends were more than anticipated.  Transferred additional funds for these 

transactions. 

 

Alternative Education: 

• Additional funds were needed in this function to cover the cost of the Lakeside Behavioral 
Services invoices for the 2021 fiscal year. 

 

Other Student Support: 

• Moved funding to cover the additional cost of faculty coaches and assistants at schools and their 
associated benefits.  These costs are reimbursed by the schools.  

 

Support Special Education: 

• Travel and professional development costs were more than anticipated in SPED.  Moved funds 
to cover these costs in the 2021 fiscal year. 
 

Technology: 

• Moved funds in the amount of $15,996 to cover Apple Care that expired on June 18, 2021.    
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Board of Education: 

• Additional funds were needed for the cost of the audit of the Student Activity Fund.  The audit 
started sooner than was anticipated (April) so the invoice came due sooner than it normally 
does. 

 

Regular Capital Outlay: 

• Transferred $32,000 to the Building Improvements account to cover the cost of additional work 
at the schools before year-end. 

 

Transfers Out: 

• Increased the budget in this category for the cost to finish the WCMS Painting project in FY2021.  
The $86,819 will be transferred from the General Fund to the CIP Fund since it is not a project 
the County will cover in CIP with bond funds. 



 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2020-10 

 

 A RESOLUTION TO AMEND THE 2020-2021 FISCAL YEAR ANNUAL 
EDUCATION CAPITAL PROJECTS FUND BUDGET OF THE COLLIERVILLE SCHOOLS, 
A MUNICIPAL SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN 
EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public-school district within Shelby County, 
Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and  

 WHEREAS, this amendment to the Education Capital Projects Fund Budget changes the 
total amount of the budget and requires the transfer of funds from one portion of the budget to 
another. 

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

 

Section 1. That the annual Education Capital Projects Fund Budget of the 2020-2021 school 
year for the Collierville Schools as presented in official budget documents is hereby amended by 
reference in the following amounts with the following fund: 

 

 



 

 

Funds Are Amended in the Following Categories:   

     (Please see attached documentation) 

EDUCATION CAPITAL PROJECTS FUND REVENUE BUDGET: $        5,522,487.10 

Total Net Change in Education Cap Projects Fund Revenue Budget $         (228,993.00) 

 Total Amended Education Capital Projects Fund Revenue Budget $        5,293,494.10 

 

Funds Are Amended in The Following Categories: 

     (Please see attached documentation) 

EDUCATION CAPITAL PROJECTS FUND EXPENDITURE BUDGET: $     5,522,487.10 

Total Net Change in Education Cap Projects Fund Expenditure Budget      $     (228,993.00) 
 
 Total Amended Education Capital Projects Fund Expenditure Budget       $     5,293,494.10 
                 

Section 2. That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective June 22, 2021 from and after its 
adoption by the Collierville Schools Board of Education.   

 Adopted this 22nd day of June 2021. 

 
_____________________________________ 
WRIGHT COX, BOARD CHAIRMAN 
 
_____________________________________ 
DR. GARY LILLY, SUPERINTENDENT  
 
_____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY       







 
 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2020-12 

 

 A RESOLUTION TO AMEND THE 2020-2021 FISCAL YEAR ANNUAL BUDGET FOR THE 
FEDERAL FUND OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT IN THE 
STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public Acts to 
amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-127(b), which 
authorizes the governing body of a municipality to establish, by ordinance, a municipal board of education 
and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant to 
Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant to the 
laws of the state of Tennessee to operate a public-school district within Shelby County, Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education of the 
Collierville Schools to direct the Superintendent and the chair of the local board to prepare a budget on 
forms furnished by the Commissioner, and when the budget has been approved by the Collierville Schools 
Board of Education to then submit that budget to the Collierville Board of Mayor and Aldermen for their 
approval; and  

 WHEREAS, this amendment to the Federal Fund Budget changes the total amount of the budget 
and requires the transfer of funds from one portion of the budget to another.  

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

Section 1. That the annual Federal Fund Budget of the 2020-21 school year for the Collierville 
Schools as presented in official budget documents is hereby amended by reference in the following 
amounts with the following fund: 

 

 

 

 

 



 

Funds are amended in the following categories: 

     (Please see attached documentation) 

FEDERAL FUND REVENUE BUDGET:     $       8,074,459 

     Total Net Change in Federal Fund Revenue Budget   $       9,137,931 

     Total Amended Federal Fund Revenue Budget    $     17,212,390 

 

Funds are amended in the following categories: 

     (Please see attached documentation) 

FEDERAL FUND EXPENDITURE BUDGET:    $       8,074,459 

     Total Net Change in Federal Fund Expenditure Budget   $       9,137,931 

     Total Amended Federal Fund Expenditure Budget    $     17,212,390 

 

Section 3. That the budget document required by law will be amended and submitted for approval to 
the Town of Collierville Board and Mayor of Aldermen, and, upon approval, shall be submitted as required 
to the State of Tennessee. 

Section 4. That this resolution shall become effective June 22, 2021 from and after its adoption by the 
Collierville Schools Board of Education.   

 

Adopted this 22nd day of June 2021. 

 
_____________________________________ 
WRIGHT COX, CHAIRMAN 
 
 
_____________________________________ 
GARY LILLY, SUPERINTENDENT  
 
 
______________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY 
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Collierville Schools
Federal Fund Revenue 2020-21
Amendment #2

Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET

142-47590-00000-000-0000-0100 CONSOLIDATED ADMINISTRATION 165,521
142-47141-00000-000-0000-1000 TITLE I 2,701,317
142-47189-00000-000-0000-2000 TITLE II 244,860
142-47146-00000-000-0000-3000 TITLE III 52,927
142-47590-00000-000-0000-3110 Title III Immigrant 11,462
142-47131-00000-000-0000-8005 CTE Perkins Basic 100,202
142-47143-00000-000-0000-9000 IDEA PART B 2,075,299
142-47143-00000-000-0000-8930 IDEA Partnership 10,000
142-47143-00000-000-0000-8940 IDEA Innovation 20,000
142-47145-00000-000-0000-9100 PRESCHOOL INCENTIVE 40,736
142-47301-00000-000-0000-9310 ESSER (Cares Act) 2,093,808
142-47303-00000-000-0000-9320 LEA RE-OPENING & PROGRAMMATIC 125000
142-47304-00000-000-0000-9330 REMOTE TECHNOLOGY GRANT 428,352
142-47305-00000-000-0000-9340 INTERNET CONNECTIVITY GRANT 4,975
142-47307-00000-000-0000-9350 ESSER 2.0
142-47310-00000-000-0000-9370 INNOVATIVE HIGH SCHOOLS

TOTAL FEDERAL GRANTS REVENUE 8,074,459

Explanation of Adjustments:
A Increase in Funding
B Grant Added
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Collierville Schools
Federal Fund Expenditures 2020-21
Amendment #2

Consolidated Administration Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-72210-10500-221-1000-0100 SUPERVISOR/DIRECTOR 73,500
142-72210-16100-221-1000-0100 SECRETARY 20,900
142-72210-16200-221-1000-0100 CLERICAL PERSONNEL
142-72210-20100-221-1000-0100 SOCIAL SECURITY 6,000
142-72210-20400-221-1000-0100 STATE RETIREMENT 10,000
142-72210-20600-221-1000-0100 LIFE INSURANCE 300
142-72210-20700-221-1000-0100 MEDICAL INSURANCE 17,000
142-72210-21200-221-1000-0100 EMPLOYER MEDICARE 1,400
142-72210-49900-221-1000-0100 OTHER SUPPLIES & MATERIALS 33,175
142-99100-50400-221-1000-0100 INDIRECT COST 3,246

Total Consolidated Administration Expenditures 165,521
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Title I Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71100-11600-110-9999-1000 TEACHERS 435,000
142-71100-16300-110-9999-1000 EDUCATIONAL ASSISTANTS 184,000
142-71100-18900-110-9999-1000 OTHER SALARIES & WAGES
142-71100-19500-110-9999-1000 SUBSTITUTE TEACHERS
142-71100-20100-110-9999-1000 SOCIAL SECURITY 39,000
142-71100-20400-110-9999-1000 STATE RETIREMENT 48,000
142-71100-20600-110-9999-1000 LIFE INSURANCE 2,000
142-71100-20700-110-9999-1000 MEDICAL INSURANCE 80,000
142-71100-21200-110-9999-1000 EMPLOYER MEDICARE 9,000
142-71100-39900-110-9999-1000 OTHER CONTRACTED SERVICES 75,000                 
142-71100-42900-110-9999-1000 INSTRUCTIONAL SUPPLIES & MATERIALS 195,309
142-71100-44900-110-9999-1000 TEXTBOOKS 20,000
142-71100-49900-110-9999-1000 OTHER SUPPLIES & MATERIALS 106,399
142-71100-59900-110-9999-1000 OTHER CHARGES 16,000
142-71100-72200-110-1000-1000 REGULAR INSTRUCTIONAL EQUIPMENT 505,750
142-71150-11600-110-1000-1000 TEACHERS 60,000
142-71150-18900-110-9999-1000 OTHER SALARIES & WAGES 58,000
142-71150-20100-110-9999-1000 SOCIAL SECURITY 7,500
142-71150-20400-110-9999-1000 STATE RETIREMENT 9,000
142-71150-20600-110-9999-1000 LIFE INSURANCE 400
142-71150-20700-110-9999-1000 MEDICAL INSURANCE 13,800
142-71150-21200-110-9999-1000 MEDICARE 1,800
142-71150-42900-110-9999-1000 INSTRUCTIONAL SUPPLIES & MATERIALS 15,000
142-71150-49900-110-9999-1000 OTHER SUPPLIES & MATERIALS 15,000
142-71150-79000-110-9999-1000 OTHER EQUIPMENT 5,000
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Title I Continued Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-72130-12300-221-9999-1000 GUIDANCE PERSONNEL
142-72130-13000-221-9999-1000 SOCIAL WORKERS 55,000
142-72130-18900-221-9999-1000 OTHER SALARIES & WAGES 119,000
142-72130-20100-221-9999-1000 SOCIAL SECURITY 11,200
142-72130-20400-221-9999-1000 STATE RETIREMENT 18,000
142-72130-20600-221-9999-1000 LIFE INSURANCE 300
142-72130-20700-221-9999-1000 MEDICAL INSURANCE 14,000
142-72130-21200-221-9999-1000 EMPLOYER MEDICARE 2,800
142-72130-32200-221-9999-1000 EVALUATION & TRAIINING 120,600
142-72130-39900-221-9999-1000 OTHER CONTRACTED SERVICES 63,000
142-72130-49900-221-9999-1000 OTHER SUPPLIES & MATERIALS 19,000
142-72130-52400-221-9999-1000 IN-SERVICE/STAFF DEVELOPMENT 17,000
142-72130-79000-221-9999-1000 OTHER EQUIPMENT 25,935
142-72210-10500-221-1000-1000 SUPERVISOR/DIRECTOR
142-72210-16200-221-1000-1000 CLERICAL 40,000
142-72210-18900-221-1000-1000 OTHER SALARIES & WAGES 99,000
142-72210-19600-221-1000-1000 IN-SERVICE TRAINING
142-72210-20100-221-1000-1000 SOCIAL SECURITY 7,200
142-72210-20400-221-1000-1000 STATE RETIRREMENT 11,000
142-72210-20600-221-1000-1000 LIFE INSURANCE 350
142-72210-20700-221-1000-1000 MEDICAL INSURANCE 7,000
142-72210-21200-221-1000-1000 MEDICARE 2,350
142-72210-30800-221-1000-1000 CONSULTANTS 24,129
142-72210-39900-110-1000-1000 OTHER CONTRACTED SERVICES 5,650
142-72210-49900-110-1000-1000 OTHER SUPPLIES & MATERIALS 10,001
142-72210-49901-110-1000-1000 OTHER SUPPLIES & MATERIALS-SET ASIDE 23,868
142-72210-52400-221-1000-1000 IN-SERVICE/STAFF DEVELOPMENT 64,216
142-99100-50400-221-1000-1000 INDIRECT COST 39,760

Total Title I Expenditures 2,701,317
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Title II Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-72210-18900-221-1000-2000 OTHER SALARIES & WAGES 86,546
142-72210-20100-221-1000-2000 SOCIAL SECURITY 5,400
142-72210-20400-221-1000-2000 STATE RETIREMENT 9,000
142-72210-20600-221-1000-2000 LIFE INSURANCE 275
142-72210-20700-221-1000-2000 MEDICAL INSURANCE 16,710
142-72210-21200-221-1000-2000 EMPLOYER MEDICARE 1,300
142-72210-30800-221-1000-2000 CONSULTANTS 10,000
142-72210-49900-221-1000-2000 OTHER SUPPLIES & MATERIALS 2,500
142-72210-52400-221-1000-2000 IN-SERVICE/STAFF DEVELOPMENT 100,657
142-72210-52401-221-1000-2000 IN SERVICE/STAFF DEV - NON PUBLIC 2,769
142-72210-59900-221-1000-2000 OTHER CHARGES
142-72210-79000-221-1000-2000 OTHER EQUIPMENT 5,000
142-99100-50400-221-1000-2000 INDIRECT COST 4,703

Total Title II Expenditures 244,860
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Title III Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-72210-19600-221-1000-3000 IN-SERVICE TRAINING 6,000
142-72210-20100-221-1000-3000 SOCIAL SECURITY 372
142-72210-20400-221-1000-3000 RETIREMENT 640
142-72210-21200-221-1000-3000 MEDICARE 87
142-72210-49900-221-1000-3000 OTHER SUPPLIES & MATERIALS 16,761
142-72210-52400-221-1000-3000 IN-SERVICE/STAFF DEVELOPMENT 27,049
142-72210-79000-221-1000-3000 OTHER EQUIPMENT 1,000
142-99100-50400-221-1000-3000 INDIRECT COST 1,018

Total Title III Expenditures 52,927

Title III Immigrant Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71150-18900-110-1000-3110 OTHER SALARIES & WAGES 6,000
142-71150-20100-110-1000-3110 SOCIAL SECURITY 372
142-71150-20400-110-1000-3110 STATE RETIREMENT 612
142-71150-21200-110-1000-3110 EMPLOYER MEDICARE 93
142-71150-42900-110-1000-3110 INSTRUCTIONAL SUPPLIES & MATERIALS 1,450
142-71150-44900-110-1000-3110 TEXTBOOKS-BOUND 1,619
142-71150-49900-110-1000-3110 OTHER SUPPLIES & MATERIALS 1,316
142-99100-50400-110-1000-3110 INDIRECT COST

Total Title III Immigrant Expenditures 11,462

Explanation of Adjustments:
A e-Plan Revision 1-ncrease in Funding

CTE Perkins Basic Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71300-33600-130-1000-8005 MAINT & REPAIR EQUIPMENT 2,000
142-71300-42900-130-1000-8005 INSTRUCTIONAL SUPPLIES & MATERIALS 35,030
142-71300-42903-130-1000-8005 INSTRUCTIONAL SUPPLIES & MATERIALS 5,000
142-71300-49900-130-1000-8005 OTHER SUPPLIES & MATERIALS 10,571
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142-71300-73000-130-1000-8005 VOCATIONAL EQUIPMENT 11,250
142-72130-39900-223-1000-8005 OTHER CONTRACTED SERVICES 5,000
142-72130-52400-223-1000-8005 IN-SERVICE/STAFF DEVELOPMENT 9,001
142-72130-52403-223-1000-8005 IN-SERVICE/STAFF DEVELOPMENT-CTSO 15,000
142-72230-52400-223-1000-8005 IN-SERVICE/STAFF DEVELOPMENT 5,000
142-72230-59900-223-1000-8005 OTHER CHARGES 250
142-99100-50400-221-1000-3000 INDIRECT COST 2,100

Total CTE Perkins Basic Expenditures 100,202

Explanation of Adjustments:
A e-Plan Revision-Increase in Funding
1 e-Plan Revision-Revising due to change in needs
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IDEA Part B Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71200-11600-120-9999-9000 TEACHERS 402,170
142-71200-12800-120-9999-9000 HOMEBOUND TEACHERS 34,560
142-71200-16300-120-9999-9000 EDUCATIONAL ASSISTANTS 655,283
142-71200-18900-120-9999-9000 OTHER SALARIES & WAGES 175,330
142-71200-20100-120-9999-9000 SOCIAL SECURITY 78,620
142-71200-20400-120-9999-9000 STATE RETIREMENT 116,429
142-71200-20600-120-9999-9000 LIFE INSURANCE 3,648
142-71200-20700-120-9999-9000 MEDICAL INSURANCE 147,250
142-71200-21200-120-9999-9000 EMPLOYER MEDICARE 18,367
142-71200-31200-120-1000-9000 CONTRACTS WITH PRIVATE AGENCIES 15,445
142-71200-31201-120-1000-9000 CONTRACTS WITH PRIVATE AGENCIES-SET ASIDE 65,874                 
142-71200-42900-120-1000-9000 INSTRUCTIONAL SUPPLIES 11,068
142-71200-42901-120-1000-9000 INSTRUCTIONAL SUPPLIES (PRIVATE)
142-71200-49900-120-1000-9000 OTHER SUPPLIES & MATERIALS
142-71200-72500-120-1000-9000 SPECIAL EDUCATION EQUIPMENT 10,500                 
142-72220-13100-222-1000-9000 MEDICAL PERSONNEL 81,200                 
142-72220-18900-222-1000-9000 OTHER SALARIES & WAGES -                                
142-72220-19600-222-1000-9000 IN-SERVICE TRAINING 48,200                 
142-72220-20100-222-1000-9000 SOCIAL SECURITY 7,620                    
142-72220-20400-222-1000-9000 STATE RETIREMENT 12,840                 
142-72220-20600-222-1000-9000 LIFE INSURANCE 247                        
142-72220-20700-222-1000-9000 MEDICAL INSURANCE
142-72220-21200-222-1000-9000 EMPLOYER MEDICARE 1,795                    
142-72220-30800-222-1000-9000 CONSULTANTS 22,000                 
142-72220-49900-222-1000-9000 OTHER SUPPLIES & MATERIALS 24,367                 
142-72220-52400-222-1000-9000 IN-SERVICE/STAFF DEVELOPMENT 102,000              
142-72220-79000-222-1000-9000 OTHER EQUIPMENT -                                
142-99100-50400-120-1000-9000 INDIRECT COST 40,486                 

Total IDEA Part B Expenditures 2,075,299

Explanation of Adjustments:
2 E-Plan Revision 2 due to changes in IDEA Staffing
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IDEA Partnership Grant Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71200-49900-120-1000-8930 INSTRUCTIONAL SUPPLIES 9,057                    
142-71200-72500-120-1000-8930 SPECIAL EDUCATION EQUIPMENT 943                        

Total IDEA Partnership Grant 10,000

IDEA Innovation Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-72220-19500-222-1000-8940 SUB TEACHERS-CERTIFIED 18,578                 
142-72220-20100-222-1000-8940 SOCIAL SECURITY 1,152                    
142-72220-21200-222-1000-8940 EMPLOYER MEDICARE 270                        

Total IDEA Innovation 20,000
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IDEA Preschool Incentive Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71200-31200-120-1000-9100 CONTRACTS WITH PRIVATE AGENCIES 2,995
142-71200-39900-120-1000-9100 OTHER CONTRACTED SERVICES
142-71200-42900-120-1000-9100 INSTRUCTIONAL SUPPLIES & MATERIALS 12,524
142-71200-42901-120-1000-9100 INSTRUCTIONAL SUPPLIES (PRIVATE)
142-71200-72500-120-1000-9100 SPECIAL EDUCATION EQUIPMENT 18,411
142-72220-19600-222-1000-9100 IN-SERVICE TRAINING 2,000
142-72220-20100-222-1000-9100 SOCIAL SECURITY 124
142-72220-20400-222-1000-9100 STATE RETIREMENT 215
142-72220-21200-222-1000-9100 EMPLOYER MEDICARE 30
142-72220-52400-120-1000-9100 IN-SERVICE/STAFF DEVELOPMENT 4,000
142-99100-50400-222-1000-9100 INDIRECT COST 437

Total IDEA Preschool Incentive 40,736

Explanation of Adjustments:
1 e-Plan Revision-Revising due to change in needs
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ESSER Grant Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71100-18900-110-1000-9310 OTHER SALARIES & WAGES 10,750                 
142-71100-19500-110-1000-9310 SUBSTITUTE TEACHERS 173,197              
142-71100-20100-110-1000-9310 SOCIAL SECURITY 11,405                 
142-71100-20400-110-1000-9310 STATE RETIREMENT 1,023                    
142-71100-21200-110-1000-9310 EMPLOYER MEDICARE 2,667                    
142-71100-39900-110-1000-9310 OTHER CONTRACTED SERVICES 119,850              
142-71100-72200-110-1000-9310 REGULAR INSTRUCTION EQUIPMENT 840,307              
142-71100-72201-110-1000-9310 REGULAR INSTRUCTION EQUIPMENT-ECS
142-71100-72201-110-1000-9310 REGULAR INSTRUCTION EQUIPMENT-FACS 2,667                    
142-71200-42900-120-1000-9310 INSTRUCTIONAL SUPPLIES & MATERIALS 41,400                 
142-72120-39900-212-1000-9310 OTHER CONTRACTED SERVICES 20,000                 
142-72120-39901-212-1000-9310 OTHER CONTRACTED SERVICES-ST GEORGES 196                        
142-72120-79000-212-1000-9310 OTHER EQUIPMENT 60,000                 
142-72130-59900-221-1000-9310 OTHER CHARGES
142-72210-49901-221-1000-9310 OTHER SUPPLIES & MATERIALS
142-72210-52401-221-1000-9310 IN-SERVICE/STAFF DEVELOPMENT-NON PUBLIC 5,335                    
142-72220-31200-222-1000-9310 CONTRACTS WITH PRIVATE AGENCIES 205,700              
142-72220-39900-222-1000-9310 OTHER CONTRACTED SERVICES 75,000                 
142-72250-39900-281-1000-9310 OTHER CONTRACTED SERVICES
142-72610-41000-261-1000-9310 CUSTODIAL SUPPLIES 130,000              
142-72610-41001-261-1000-9310 CUSTODIAL SUPPLIES-ST. GEORGES 31,811                 
142-72610-49900-261-1000-9310 OTHER SUPPLIES & MATERIALS 360,000              
142-72610-72000-261-1000-9310 PLANT OPERATION EQUIPMENT 2,500                    
142-73100-42200-310-1000-9310 FOOD SUPPLIES

Total ESSER Grant 2,093,808         

Explanation of Adjustments:
1 e-Plan Revision-Revising due to change in needs
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LEA Reopening & Programmatic Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-72250-47100-221-1000-9320 SOFTWARE 39,139
142-72210-79000-221-1000-9320 OTHER EQUIPMENT 85,861

Total LEA Reopening & Programmatic 125,000              

Remote Technology Grant Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71100-72200-110-1000-9330 REGULAR INSTRUCTION EQUIPMENT 428,352

Total Remote Technology Grant 428,352              

Internet Connectivity Grant Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-72250-39900-281-100-9340 OTHER CONTRACTED SERVICES 4,975

Total Internet Connectivity  Grant 4,975                    
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ESSER Grant 2.0 Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71100-18900-110-1000-9350 OHER SALARIES & WAGES
142-71100-20100-110-1000-9350 SOCIAL SECURITY
142-71100-20400-110-1000-9350 RETIREMENT
142-71100-21200-110-1000-9350 EMPLOYER MEDICARE
142-71100-47100-110-1000-9350 SOFTWARE
142-71200-42900-120-1000-9350 INSTRUCTIONAL SUPPLIES & MATERIALS
142-71200-39900-120-1000-9350 OTHER CONTRACTED SERVICES
142-72610-41000-261-1000-9350 CUSTODIAL SUPPLIES
142-72610-72000-261-1000-9350 PLANT EQUIPMENT
142-73100-49900-310-1000-9350 OTHER SUPPLIES & MATERIALS
142-76100-39900-610-1000-9350 OTHER CONTRACTED SERVICES
142-76100-70700-610-1000-9350 BUILDING IMPROVEMENTS

Total ESSER Grant 2.0 -                          

Explanation of Adjustments:
B Grant Added
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Innovative High Schools Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71300-33600-130-0060-9370 MAINTENANCE & REPAIRS
142-71300-42900-130-0060-9370 INSTRUCTIONAL SUPPLIES & MATERIALS
142-71300-34990-130-0060-9370 OTHER SUPPLIES & MATERIALS
142-71300-37300-130-0060-9370 VOCATIONAL INSTRUCTIONAL EQUUIPMENT
142-72130-39900-213-0060-9370 OTHER CONTRACTED SERVICES
142-72130-49900-213-0060-9370 OTHER SUPPLIES & MATERIALS
142-72130-52400-213-0060-9370 IN-SERVICE/STAFF DEVELOPMENT
142-72230-59900-223-0060-9370 OTHER CHARGES
142-99100-50400-130-1000-9370 INDIRECT COST

Total Innovative High Schools -                          

Explanation of Adjustments:
B Grant Added

TOTAL FEDERAL FUND EXPENDITURES 8,074,459
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Amendment #2
2020-21

Add Subtract BUDGET

165,521
2,701,317

244,860
52,927

230                        11,692 A
6,976                    107,178 A

2,075,299
10,000
20,000
40,736

2,093,808
125,000
428,352

4,975
7,130,725         7,130,725 B
2,000,000         2,000,000 B

9,137,931 0 17,212,390
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Amendment #2
2020-21

Add Subtract BUDGET
73,500
20,900

0
6,000

10,000
300

17,000
1,400

33,175
3,246

0 0 165,521
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Amendment #2
2020-21

Add Subtract BUDGET
435,000
184,000

0
0

39,000
48,000

2,000
80,000

9,000
75,000

195,309
20,000

106,399
16,000

505,750
60,000
58,000

7,500
9,000

400
13,800

1,800
15,000
15,000

5,000
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Amendment #2
2020-21

Add Subtract BUDGET
0

55,000
119,000

11,200
18,000

300
14,000

2,800
120,600

63,000
19,000
17,000
25,935

0
40,000
99,000

0
7,200

11,000
350

7,000
2,350

24,129
5,650

10,001
23,868
64,216
39,760

0 0 2,701,317
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Amendment #2
2020-21

Add Subtract BUDGET
86,546

5,400
9,000

275
16,710

1,300
10,000

2,500
100,657

2,769
0

5,000
4,703

0 0 244,860
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Amendment #2
2020-21

Add Subtract BUDGET
6,000

372
640

87
16,761
27,049

1,000
1,018

0 0 52,927

Amendment #2
2020-21

Add Subtract BUDGET
6,000

372
612

93
113 1,563 A

1,619
112 1,204 A

229 229 A

342 112 11,692

Amendment #2
2020-21

Add Subtract BUDGET
2,000 0 1
6,573 28,457 1
5,000 0 1

7,395 17,966 A
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42,390 53,640 1
5,000 0 1
3,176 5,825 1

15,000 0 1
5,000 0 1

10 240
1,050 1,050

49,785 42,809 107,178
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Amendment #2
2020-21

Add Subtract BUDGET
47,170                 355,000                 
34,560                 -                                   
69,983                 585,300                 

175,330                 
9,450                    69,170                    

11,940                 104,489                 
325                        3,323                       

58,010                 205,260                 
2,175                    16,192                    

15,445                    
65,874                    

32,807                 43,875                    
-                                   

15,400                 15,400                    
35,000                 45,500                    

81,200                    
-                                   

17,000                 65,200                    
1,054                    8,674                       
1,805                    14,645                    

247                           
-                                   

247                        2,042                       
22,000                    
24,367                    

14,966                 116,966                 
-                                   

686                        39,800                    

176,289 176,289 2,075,299
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Amendment #2
2020-21

Add Subtract BUDGET
9,057

943

0 0 10,000

Amendment #2
2020-21

Add Subtract BUDGET
18,578

1,152
270

0 0 20,000
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Amendment #2
2020-21

Add Subtract BUDGET
2,995

0
2,000 10,524 1

0
18,411

2,000
124
215

30
2,000 6,000 1

437

2,000 2,000 40,736
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Amendment #2
2020-21

Add Subtract BUDGET
10,750

173,197              0 1
10,738                 667 1

81                           1,104 1
2,511                    156 1
2,667                    117,183 1

124,982              965,289 1
37,341                 37,341 1

2,667                    0 1
41,400

20,000                 0 1
196                        0 1

60,000                 0 1
850                        850 1

5,136                    5,136 1
5,136                    199 1

205,700
75,000                 0 1

0
130,000

31,811                 0 1
45,832                 314,168 1

2,500                    0 1
263,865              263,865 1

432,255              432,255              2,093,808            
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Amendment #2
2020-21

Add Subtract BUDGET
39,139
85,861

-                          -                          125,000                 

Amendment #2
2020-21

Add Subtract BUDGET
428,352

-                          -                          428,352                 

Amendment #2
2020-21

Add Subtract BUDGET
4,975

-                          -                          4,975                       
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Amendment #2
2020-21

Add Subtract BUDGET
82,080                 82,080 B

6,200                    6,200 B
10,270                 10,270 B

1,450                    1,450 B
100,000              100,000 B

60,000                 60,000 B
500,000              500,000 B

74,672                 74,672 B
3,450,000         3,450,000 B

441,053              441,053 B
300,000              300,000 B

2,105,000         2,105,000 B

7,130,725         -                          7,130,725            



28

Amendment #2
2020-21

Add Subtract BUDGET
12,000                 12,000 B

121,665              121,665 B
150,000              150,000 B
900,000              900,000 B
348,000              348,000 B

20,000                 20,000 B
80,000                 80,000 B

336,000              336,000 B
32,335                 32,335 B

2,000,000         -                          2,000,000            

9,791,396 653,465 17,212,390



 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2020-13 

 

 A RESOLUTION TO AMEND THE 2020-2021 FISCAL YEAR ANNUAL 
DISCRETIONARY GRANTS FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A 
MUNICIPAL SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN 
EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and  

 WHEREAS, this amendment to the Discretionary Grants Fund Budget changes the total 
amount of the budget, and requires the transfer of funds from one portion of the budget to 
another. 

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

Section 1. That the annual Discretionary Grants Fund Budget of the 2020-2021 school year 
for the Collierville Schools as presented in official budget documents is hereby amended by 
reference in the following amounts with the following fund: 

 

 

 



Funds Are Amended in the Following Categories:   

     (Please see attached documentation) 

DISCRETIONARY GRANTS FUND REVENUE BUDGET:  $          730,420 

     Total Net Change in Discretionary Grants Fund Revenue Budget $       1,108,273 

     Total Amended Discretionary Grants Fund Revenue Budget  $       1,838,693 

 

Funds Are Amended In The Following Categories: 

     (Please see attached documentation) 

DISCRETIONARY GRANTS FUND EXPENDITURE BUDGET:     $         730,420 

     Total Net Change in Discretionary Grants Fund Expenditure Budget $       1,108,273 
 
     Total Amended Discretionary Grants Fund Expenditure Budget         $       1,838,693 
                 
Section 2. That the budget document required by law will be amended and submitted for 
approval to the Town of Collierville Board and Mayor of Aldermen, and, upon approval, shall be 
submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective June 22, 2021 from and after its adoption 
by the Collierville Schools Board of Education.   

Adopted this 22nd day of June, 2021. 

 
_____________________________________ 
WRIGHT COX, CHAIRMAN 
 
_____________________________________ 
GARY LILLY, SUPERINTENDENT  
 
_____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY  
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Collierville Schools
Discretionary Grants Revenue 2020-21
Amendment #2

Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add

145-46590-00000-000-0000-8010 Voluntary Pre-K 189,642              
145-46591-00000-000-0000-8020 Coordinated School Health 90,000                 
145-46590-00000-000-0000-8030 Safe Schools Grant 301,538              
145-44990-00000-000-0000-8036 America's Farmers Grow 2,500                    
145-44990-00000-000-0000-8041 CSHOP 5,600                    
145-46590-00000-000-0000-8042 Youth Risk Behavior 345                        
145-44990-00000-000-0000-8043 DGH Donation-Greenhouse CMS 15,000                 
145-44990-00000-000-0000-8046 Race for the Ville 10,099                 
145-44990-00000-000-0000-8047 Donations-Auditorium Seats (CHS) 3,000                    
145-44990-00000-000-0000-8048 PD for Teachers 5,018                    
145-44990-00000-000-0000-8049 VPK Donations 473                        
145-46590-00000-000-0000-8054 Mentors Matter 11,000                 
145-46590-00000-000-0000-8055 Governor's Mini-Civics grant 9,971                    
145-46590-00000-000-0000-8086 Collierville Education Foundation 5,100                    
145-44990-00000-000-0000-8089 STEM-National Flight Academy 2,625                    
145-44990-00000-000-0000-8098 CPR Training 394                        
145-44990-00000-000-0000-8200 Athletic Fund 3,000                    
145-44990-00000-000-0000-8300 Sodexo Scholarship 22,512                 
145-44990-00000-000-0000-8310 Scholarship (Journalism/PR) 10,000                 
145-44990-00000-000-0000-8320 Bryan Gatlin Memorial Scholarship 10,213                 
145-44990-00000-000-0000-8330 Garrett Helms Memorial Fund 16,913                 
145-44990-00000-000-0000-8340 Hart Family Memorial Donation 18,700                 
145-46590-00000-000-0000-8710 Summer Learning Camps 632,850              
145-46590-00000-000-0000-8720 Brisge Camp 253,896              
145-46590-00000-000-0000-8730 STREAM Mini-Camps 180,814              
145-47590-00000-000-0000-8800 Response to Disproportionality 37,490                 

TOTAL DISCRETIONARY GRANTS REVENUE 730,420              1,108,273         

Explanation of Adjustments:
A Grants Added

Collierville Schools
Discretionary Grants Expenditures 2020-21
Amendment #2

Voluntary Pre-K Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
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145-73400-11600-340-1000-8010 Teachers 109,293              
145-73400-16300-340-1000-8010 Assistants 44,648                 
145-73400-20100-340-1000-8010 Social Security 9,544                    
145-73400-20400-340-1000-8010 State Retirement 10,891                 
145-73400-20600-340-1000-8010 Life Insurance 464                        
145-73400-20700-340-1000-8010 Medical Insurance 5,888                    
145-73400-21200-340-1000-8010 Medicare 2,232                    
145-73400-21700-340-1000-8010 Retirement-Hybrid Stabilization 2,963                    
145-99100-50400-340-1000-8010 Indirect Cost 3,719                    

Total Voluntary Pre-K Expenditures 189,642              -                                
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Coordinated School Health Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72120-10500-212-1000-8020 Director/Supervisor 22,155                 
145-72120-18900-212-1000-8020 Other Salaries & Wages 22,750                 500                        
145-72120-20100-212-1000-8020 Social Security 3,300                    
145-72120-20400-212-1000-8020 State Retirement 4,100                    
145-72120-20600-212-1000-8020 Life Insurance 150                        
145-72120-20700-212-1000-8020 Medical Insurance 8,000                    
145-72120-21200-212-1000-8020 Medicare 800                        
145-72120-21700-212-1000-8020 Retirement-Hybrid Stabilization 500                        
145-72120-3500-212-1000-8020 Travel 80                           
145-72120-39900-212-1000-8020 Other Contracted Services 12,245                 1,000                    
145-72120-49900-212-1000-8020 Other Supplies & Materials 5,000                    720                        
145-72120-52400-212-1000-8020 In-Service/Staff Development 6,000                    
145-72120-59900-212-1000-8020 Other Charges
145-72120-73500-212-1000-8020 Health Equipment 5,000                    6,000                    

Total Coordinated School Health Expenditures 90,000                 8,300                    

Explanation of Adjustments:
1 e-Plan Revision-Redistribution of allocation due to a change is needs
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Safe Schools Grant Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72130-30900-282-1000-8030 Contracts with Govt Agencies 20,000
145-72130-52400-282-1000-8030 In-Service/Staff Development 20,000                 
145-72210-18900-282-1000-8030 Other Salaries & Wages 95,880                 
145-72210-20100-282-1000-8030 Social Security 6,000                    
145-72210-20400-282-1000-8030 State Retirement 9,000                    
145-72210-20600-282-1000-8030 Life Insurance 300                        
145-72210-21200-282-1000-8030 Medicare 1,400                    
145-72210-39900-282-1000-8030 Other Contracted Services 56,000                 35,000                 
145-72210-49900-282-1000-8030 Other Supplies & Materials 87,958                 
145-72210-52400-282-1000-8030 In-Service/Staff Development 5,000                    
145-72210-79000-282-1000-8030 Other Equipment -                          10,000                 

Total Safe Schools Grant Expenditures 301,538              45,000                 

Explanation of Adjustments:
2 Redistribution of allocation due to change in needs

America's Farmers Grow Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72120-49900-212-1000-8036 Other Supplies & Materials 2,500                    

Total America's Farmers Grow Expenditures 2,500                    -                                

CSH Opportunity Program Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72120-49900-212-1000-8041 Other Supplies & Materials 4,600                    
145-72120-79000-212-1000-8041 Other Equipment 1,000                    

Total CSHOP Expenditures 5,600                    -                                

Youth Risk Behavior Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72120-73500-212-0063-8042 Health Equuipment 345                        

Total Youth Risk Behavior Expenditures 345                        -                                
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DGH Donations (Greenhouse CMS) Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72210-39900-221-1000-8043 Other Contracted Services 12,000                 
145-72210-19000-221-1000-8043 Other Equipment 3,000                    

Total DGH Donation Expenditures 15,000                 -                                

Race for the Ville Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72120-39900-221-1000-8046 Other Contracted Services 4,419                    
145-72120-49900-221-1000-8046 Other Supplies & Materials 5,680                    

Total Race for the Ville Expenditures 10,099                 -                                
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PD for Teachers Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72210-52400-221-1000-8048 In-Service/Staff Development 1,814                    
145-72210-59900-221-1000-8048 Other Charges 3,204                    

Total PD for Teachers Expenditures 5,018                    -                                

VPK Donations Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72210-59900-221-1000-8049 Other Charges 473                        

Total VPK Donations Expenditures 473                        -                                

Mentors Matter Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-71100-19500-110-1000-8054 Substitutes 790                        
145-71100-20100-110-1000-8054 Social Security 49                           
145-71100-21200-110-1000-8054 Medicare 11                           
145-72210-18900-221-1000-8054 Other Salaries & Wages 8,000                    
145-72210-20100-221-1000-8054 Social Security 496                        
145-72210-20400-221-1000-8054 State Retirement 822                        
145-72210-21200-221-1000-8054 Medicare 116                        
145-72210-49900-221-1000-8054 Other Supplies & Materials 500                        
145-72210-50400-221-1000-8054 Indirect Cost 216                        

Total Mentors Matter Grant Expenditures 11,000                 -                                
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Governor's Civic Mini-Grant Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-71100-18900-110-1000-8055 Other Salaries & Wages 500                        
145-71100-19500-110-1000-8055 Substitute Teachers-Certified 1,425                    
145-71100-20100-110-1000-8055 Social Security 119                        
145-71100-20400-110-1000-8055 State Retirement 53                           
145-71100-21200-110-1000-8055 Medicare 28                           
145-71100-42900-110-1000-8055 Instructional Supplies & Materials 589                        
145-71100-49900-110-1000-8055 Other Supplies & Materials 586                        
145-71100-59900-110-1000-8055 Other Charges 2,000                    
145-72210-52400-221-1000-8055 In-Service/Staff Development 4,671                    

Total Governor's Civic Mini-Grant Grant Expenditures 9,971                    -                                

Collierville Education Foundation Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72210-52400-221-0008-8086 In-Service/Staff Development 5,100                    

Total Collierville Education Foundation Expenditures -                                5,100                    

Explanation of Adjustments:
A Grant Added

STEM-National Flight Academy Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72210-59900-221-1000-8089 Other Charges 2,625                    

Total STEM-National Flight Academy Expenditures 2,625                    -                                
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CPR Training Amendment #1
2020-21

ACCOUNT DESCRIPTION 394
145-72120-49900-212-1000-8098 Other Supplies & Materials 394                        

Total CPR Training Expenditures 394                        -                                

Athletic Fund Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72810-39900-282-1000-8200 Other Contracted Services 350$                     
145-72810-49900-282-1000-8200 Other Supplies & Materials 2,450$                 100$                     
145-72810-79000-282-1000-8200 Other Equipment 200$                     

Total Athletic Fund Expenditures 3,000$                 100$                     

Explanation of Adjustments:
2 Redistribution of allocation due to change in needs

Sodexo Scholarship Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72320-59900-232-1000-8300 Other Charges 22,512                 

Total Sodexo Scholarship Expenditures 22,512                 -                                

Scholarship (Journalism/PR) Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72810-59900-282-1000-8310 Other Charges 10,000                 

Total Scholarship (Journalism/PR) Expenditures 10,000                 -                                
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Bryan Gatlin Memorial Scholarship Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72230-59900-223-1000-8320 Other Charges 10,213                 

Total Bryan Gatlin Memorial Scholarship Expenditures 10,213                 -                                

Garrett Helms Memorial Fund Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72220-52400-222-1000-8330 In-Service/Staff Development 16,913                 

Total Bryan Gatlin Memorial Scholarship Expenditures -                                16,913                 

Explanation of Adjustments:
A Grant Added

Hart Family Memorial Donation Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72230-59900-223-0060-8340 In-Service/Staff Development 18,700                 

Total Hart Family Memorial Donation Expenditures -                                18,700                 

Explanation of Adjustments:
A Grant Added

Donations-Auditorium Seats (CHS) Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72320-59900-232-1000-8047 Other Charges 3,000                    

Total Donations-Auditorium Seats (CHS) Expenditures 3,000                    -                                

Summer Learming Camps Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-71100-11600-110-0008-8710 Teachers 241,800      
145-71100-16300-110-0008-8710 Educational Assistants 102,144      
145-71100-20100-110-0008-8710 Social Security 21,322       
145-71100-20400-110-0008-8710 State Retirement 34,457       
145-71100-21200-110-0008-8710 Employer Medicare 4,992         
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145-71100-31200-110-0008-8710 Contracts w/Private Agencies 63,200       
145-71100-47100-110-0008-8710 Software 70,825                 
145-71100-49900-110-0008-8710 Other Supplies & Materials 38,000                 
145-72120-13100-212-0008-8710 Medical Personnel 5,040                    
145-72120-20100-212-0008-8710 Social Security 312                        
145-72120-20400-212-0008-8710 State Retirement 518                        
145-72120-21200-212-0008-8710 Employer Medicare 73                           
145-72130-12300-213-0008-8710 Guidance Personnel 6,200                    
145-72130-20100-213-0008-8710 Social Security 384                        
145-72130-20400-213-0008-8710 State Retirement 637                        
145-72130-21200-213-0008-8710 Employer Medicare 90                           
145-72130-39900-213-0008-8710 Other Contracted Services 7,000                    
145-72410-10400-241-0008-8710 Principal(s) 7,500                    
145-72410-16200-241-0008-8710 Clerical Personnel 3,192                    
145-72410-20100-241-0008-8710 Social Security 663                        
145-72410-20400-241-0008-8710 State Retirement 1,070                    
145-72410-21200-241-0008-8710 Employer Medicare 155                        
145-72610-32800-261-0008-8710 Janitorial Services 10,000                 
145-73100-10500-310-0008-8710 Superviso/ Director 11,344                 
145-73100-20100-310-0008-8710 Social Security 702                        
145-73100-20400-310-0008-8710 State Retirement 1,065                    
145-73100-21200-310-0008-8710 Employer Medicare 165                        

Total Summer Learning Camps Expenditures -                                632,850              

Explanation of Adjustments:
A Grant Added

Bridge Camp Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-71100-11600-110-0063-8720 Teachers 117,800      
145-71100-16300-110-0063-8720 Educational Assistants 2,688         
145-71100-20100-110-0063-8720 Social Security 10,302       
145-71100-20400-110-0063-8720 State Retirement 16,657       
145-71100-21200-110-0063-8720 Employer Medicare 2,412         
145-71100-31200-110-0063-8720 Contracts w/Private Agencies 15,800       
145-71100-47100-110-0063-8720 Software 22,500       
145-71100-49900-110-0063-8720 Other Supplies & Materials 19,731                 
145-72120-13100-212-0063-8720 Medical Personnel 4,368         
145-72120-20100-212-0063-8720 Social Security 312           
145-72120-20400-212-0063-8720 State Retirement 518           
145-72120-21200-212-0063-8720 Employer Medicare 73             
145-72130-12300-213-0063-8720 Guidance Personnel 6,200         
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145-72130-20100-213-0063-8720 Social Security 384           
145-72130-20400-213-0063-8720 State Retirement 637           
145-72130-21200-213-0063-8720 Employer Medicare 90             
145-72130-39900-213-0063-8720 Other Contracted Services 7,000         
145-72410-10400-241-0063-8720 Principal(s) 7,500         
145-72410-16200-241-0063-8720 Clerical Personnel 3,192         
145-72410-20100-241-0063-8720 Social Security 663           
145-72410-20400-241-0063-8720 State Retirement 1,070         
145-72410-21200-241-0063-8720 Employer Medicare 149           
145-72610-32800-261-0063-8720 Janitorial Services 5,000         
145-73100-10500-310-0063-8720 Superviso/ Director 7,562         
145-73100-20100-310-0063-8720 Social Security 468           
145-73100-20400-310-0063-8720 State Retirement 710           
145-73100-21200-310-0063-8720 Employer Medicare 110           

Total Summer Bridge Camp Expenditures -                                253,896              

Explanation of Adjustments:
A Grant Added

STREAM Mini-Camps Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-71100-11600-110-0008-8720 Teachers 39,000       
145-71100-20100-110-0008-8720 Social Security 2,418         
145-71100-20400-110-0008-8720 State Retirement 4,017         
145-71100-21200-110-0008-8720 Employer Medicare 585           
145-71100-42900-110-0008-8720 Instructional Supplies & Materials 10,000                 
145-71100-47100-110-0008-8720 Software 104,672              
145-71100-49900-110-0008-8720 Other Supplies & Materials 20,122                 

Total STREAM Mini- Camps Expenditures -                                180,814              

Explanation of Adjustments:
A Grant Added

Response to Disproportionality Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72210-49902-222-1000-8800 Other Supplies & Materials 5,550
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145-72210-52402-222-1000-8800 In-Services/Staff Development 31,940

Total Response to Disproportionality Expenditures 37,490 -                                

TOTAL DISCRETIONARY GRANTS EXPENDITURES
730,420              1,161,673         
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Amendment #2
2020-21

Subtract BUDGET

189,642          
90,000             

301,538          
2,500                
5,600                

345                    
15,000             
10,099             

3,000                
5,018                

473                    
11,000             

9,971                
5,100                A
2,625                

394                    
3,000                

22,512             
10,000             
10,213             
16,913             A
18,700             A

632,850          A
253,896          A
180,814          A

37,490             
-                                1,838,693     

Amendment #2
2020-21

Subtract BUDGET
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109,293          
44,648             

9,544                
10,891             

464                    
5,888                
2,232                
2,963                
3,719                

-                                189,642          



15

Amendment #2
2020-21

Subtract BUDGET
22,155             
23,250             1

3,300                
4,100                

150                    
3,800                    4,200                1

800                    
500                    

80                       1
13,245             1

5,720                1
4,500                    1,500                1

-                            
11,000             1

8,300                    90,000             
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Amendment #2
2020-21

Subtract BUDGET
20,000             
20,000             
95,880             

6,000                
9,000                

300                    
1,400                

91,000             2
45,000                 42,958             2

5,000                
10,000             2

45,000                 301,538          

Amendment #2
2020-21

Subtract BUDGET
2,500                

-                                2,500                

Amendment #2
2020-21

Subtract BUDGET
4,600                
1,000                

-                                5,600                

Amendment #2
2020-21

Subtract BUDGET
345                    

-                                345                    
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Amendment #2
2020-21

Subtract BUDGET
12,000             

3,000                

-                                15,000             

Amendment #2
2020-21

Subtract BUDGET
4,419                
5,680                

-                                10,099             
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Amendment #2
2020-21

Subtract BUDGET
1,814                
3,204                

-                                5,018                

Amendment #2
2020-21

Subtract BUDGET
473                    

-                                473                    

Amendment #2
2020-21

Subtract BUDGET
790                    

49                       
11                       

8,000                
496                    
822                    
116                    
500                    
216                    

-                                11,000             
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Amendment #2
2020-21

Subtract BUDGET
500                    

1,425                
119                    

53                       
28                       

589                    
586                    

2,000                
4,671                

-                                9,971                

Amendment #2
2020-21

Subtract BUDGET
5,100                A

-                                5,100                

Amendment #2
2020-21

Subtract BUDGET
2,625                

-                                2,625                
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Amendment #2
2020-21

Subtract BUDGET
394                    

-                                394                    

Amendment #2
2020-21

Subtract BUDGET
100$                     250                    2

2,550                2
200                    

100$                     3,000$             

Amendment #2
2020-21

Subtract BUDGET
22,512             

-                                22,512             

Amendment #2
2020-21

Subtract BUDGET
10,000             

-                                10,000             
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Amendment #2
2020-21

Subtract BUDGET
10,213             

-                                10,213             

Amendment #2
2020-21

Subtract BUDGET
16,913             A

-                                16,913             

Amendment #2
2020-21

Subtract BUDGET
18,700             A

-                                18,700             

Amendment #2
2020-21

Subtract BUDGET
3,000                

-                                3,000                

Amendment #2
2020-21

Subtract BUDGET
241,800          A
102,144          A

21,322             A
34,457             A

4,992                A
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63,200             A
70,825             A
38,000             A

5,040                A
312                    A
518                    A

73                       A
6,200                A

384                    A
637                    A

90                       A
7,000                A
7,500                A
3,192                A

663                    A
1,070                A

155                    A
10,000             A
11,344             A

702                    A
1,065                A

165                    A

-                                632,850          

Amendment #2
2020-21

Subtract BUDGET
117,800          A

2,688                A
10,302             A
16,657             A

2,412                A
15,800             A
22,500             A
19,731             A

4,368                A
312                    A
518                    A

73                       A
6,200                A



23

384                    A
637                    A

90                       A
7,000                A
7,500                A
3,192                A

663                    A
1,070                A

149                    A
5,000                A
7,562                A

468                    A
710                    A
110                    A

-                                253,896          

Amendment #2
2020-21

Subtract BUDGET
39,000             A

2,418                A
4,017                A

585                    A
10,000             A

104,672          A
20,122             A

-                                180,814          

Amendment #2
2020-21

Subtract BUDGET
5,550                



24

31,940             

-                                37,490

53,400                 1,838,693     



 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
BOARD MEMBER COMPENSATION 

RESOLUTION 2020-14 
 
  
WHEREAS, an excellent public education system is vital to the quality of life and economic development of 
the Town of Collierville; and,  
 
WHEREAS, the Collierville Schools Board of Education members gladly serve and give of their time and 
effort based on a keen sense of civic duty and desire to contribute to the Collierville Schools and Town of 
Collierville; and, 
 
WHEREAS, the Collierville Schools Board of Education members are delegated a great number of 
responsibilities and duties by the Tennessee legislature, State Board of Education, and citizens of the Town of 
Collierville that are integral to the safe and efficient operation of Collierville Schools; and, 
 
WHEREAS, the Collierville Schools Board of Education members devote countless hours preparing for and 
participating in meetings, studying education issues and laws, and listening to the concerns of parents, teachers, 
and community members in order to make the best decisions possible that have a tremendous impact on our 
children’s future; and, 
 
WHEREAS, the Town of Collierville citizens benefit from having conscientious, involved, intelligent 
professionals serve on the Collierville Schools Board of Education; and, 
 
WHEREAS, the Town of Collierville Charter § 39.01 establishing the municipal school board set an annual 
compensation amount of $2,400; and,  
 
WHEREAS, that amount has not been revised since the passage of the ordinance on August 22, 2013; and, 
 
WHEREAS, a process would be preferred by which a fair and reasonable compensation amount might be 
established to provide for recalculations on a regular basis for future boards;  
 
 
 
NOW, THEREFORE BE IT RESOLVED, that the Collierville Schools Board of Education supports the 
Director of Schools’ request of the Collierville Board of Mayor and Aldermen to update the Town of 
Collierville Charter § 39.01 (J); and, 
 
BE IT FURTHER RESOLVED, that the replacement verbiage note that compensation for members of the 
municipal school board for the Town shall be the average compensation provided to all Board of Education 
members serving in any public school within Shelby County as determined in January of the current year and 
recalculated annually each January moving forward. 
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Adopted this 22nd day of June, 2021. 
 
 
 
______________________________________ 
WRIGHT COX, CHAIRMAN 
 
 
______________________________________ 
GARY LILLY, DIRECTOR OF SCHOOLS 
 
 
 
______________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY 
 
 





Federal Programs Budget – Collierville Schools – FY22 
 
The Elementary and Secondary Education Act (ESEA), originally enacted in 1965 and 
reauthorized in 2015, is our national education law and indicates a longstanding commitment to 
equal opportunity for all students.  
 
ESEA authorizes programs for eligible schools and districts to raise the academic achievement of 
struggling learners and address the complex challenges that arise for students who live with 
disability, mobility problems, learning difficulties, poverty, are transient, or who need to acquire 
English language skills.  
 
Collierville Schools’ grant application is written in direct alignment to the state of Tennessee’s 
ESSA Accountability plan and the Drive to 55 Postsecondary Report for Collierville Schools.  
 
 
 Consolidated Admin Pool 
 $134,232.00 
 
 These funds will be utilized to provide district level oversight through  

identified personnel of all federal programs.  
 
Title I 
$1,679,422.00 
 
These funds will be utilized to support the following: 

• Identified students in need of academic intervention (K-12) 
• Students identified “at-risk” who require personalized learning 
• Focus on Career Exploration/Awareness (K-12) 
• Continued expansion of STEM opportunities (K-12) 
• EPSO programs for students in secondary grades 

 
 

Title II 
$193,147.00 
 
These funds will be utilized to provide in-service training for teachers to address a variety 
of topics which incorporate best practices to support student growth.  
 
Title III 
$40,363.77 
 
These funds will be utilized to provide supplemental materials to support the  
learning of LEP (Limited English Proficiency) students.  



 
Title IV 
$138,281.48 
 
These funds will provide students with well-rounded education opportunities, increase 
opportunities to provide safe and healthy schools and support effective use of technology. 
 
IDEA Part B 
$1,810,924.00 
 
These funds will be utilized to provide personnel, materials, and equipment to support the 
learning of all students with disabilities (SWD). 
 
IDEA Preschool 
$32,849.00 
 
These funds will be utilized to provide instruction in literacy, communication, and math 
skills to support learning of preschool children identified with disabilities (SWD).  
 
CTE Basic 
$92,634.47 
 
These funds will be used to focus on Career and Technical education and  
strengthen the connection between secondary and postsecondary education.  
 
Voluntary Pre-K 
$190,174.30 
 
These funds provide three-year old and four-year old children with the opportunity to 
develop school readiness skills (pre-academic and social skills). 
 
 
Please note the following: 

• Funding may be reduced or increased in any or all categories. 
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 Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
June 

Descriptor Term: 

Grading System 
Descriptor Code: 

4.600 
Issued Date: 
06/22/21 

Rescinds: 
Enter Code 

Issued: 
02/24/21 
09/22/20 
06/27/19 
08/08/18 
07/25/17 
04/17/17 

  
 
 
The Director of Schools shall develop an administrative procedure to establish a system of grading and 2 
assessment for evaluating and recording student progress and to measure student performance in 3 
conjunction with Board-adopted content standards for grades K-12.1 The grading/assessment system 4 
shall follow all applicable statutes and rules and regulations of the State Board of Education. The 5 
grading/assessment system shall be uniform district-wide at comparable grade levels, except that the 6 
Director of Schools shall have the authority to establish and operate ungraded and/or unstructured classes 7 
in grades K-3 according to state rules and regulations.2 8 
 

The Director of Schools shall submit a copy of the grading, reporting, and assessment systems to the 9 
Board before the system is implemented.3 These guidelines shall be communicated annually to students 10 
and parents/guardians.1 11 
 

Conduct grades are based on behavior and shall not be deducted from scholastic grades. 12 
 
A student’s academic grade is solely intended to reflect the student’s acquired knowledge, ability, and/or 13 
skills in the designated subject.  Therefore, academic credit/points may not be awarded or deducted for 14 
any purpose that is not directly related to the student’s academic performance.  For example, academic 15 
credit/points may not be awarded as an incentive to participate or achieve a certain goal in a school fund-16 
raising event.  17 
 18 
In the event of an excused absence, students are expected to make up missed work within a reasonable 19 
amount of time as determined by the school policy, with a minimum of one day allowed for each day 20 
absent. 21 
 
KINDERGARTEN 22 
 
The kindergarten report card shows progress toward the state standards.  The grade level standards are 23 
set by the state and indicate what a student should know and be able to do.  Students are evaluated based 24 
on their progress toward meeting benchmarks for each standard.  This is indicated by mastery (M) or 25 
non-mastery (X) for each skill. 26 



Grading System  4.600 
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Social Expectations and Art, Music, and PE will be represented with “S” for satisfactory and “N” for 1 
needs improvement. 2 
Report Cards are issued at the end of each nine-week period.  Parents must be notified within a report 3 
card period when a student is not doing acceptable work. 4 
 
GRADES 1-5 5 
Student conduct is graded as “E”, “S”, “N” and is to be reported at each grading period on the report 6 
card.  7 
The basic grading system for knowledge/subject area is expressed by the letters “A”, “B”, “C”, “D”, and 8 
“F” according to the numerical values listed under the Grading Scale. 9 
 
 Grades 1-2 10 

• During the first 9-weeks a minimum of six (6) grades should be given for Language Arts 11 
and Math. 12 

• During the second through fourth 9-weeks a minimum of nine (9) grades should be given 13 
in Language Arts and Math. 14 

 First (1st) and second (2nd) grade science and social studies will be expressed by the letter 15 
grades “S” or “N”. 16 

 
 Grades 3-5 17 

• During the first 9-weeks a minimum of six (6) grades should be given for Language Arts, 18 
Math, Science, and Social Studies. 19 

• During the second through fourth 9-weeks a minimum of six (6) grades should be given 20 
in Science and Social Studies, while a minimum of nine (9) grades should be given in 21 
Language Arts and Math. 22 

 
Grading Scale 23 

 24 
A………….......   93-100 90-100 25 

 26 
B……...…….…85-92  80-89 27 

 28 
C…………........75-84  70-79 29 

 30 
D….….………..70-74  65-69 31 

 32 
       F………… Below  70 65 33 
 

Plus and minus evaluations are not to be added to letter grades. 34 
The numerical values listed are for teacher use only. 35 

 
 

Semester Grades 36 
Semester grades for grades 1-5 are determined by an average of grades for each of the two nine-week 37 
terms.  38 
  39 
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Final Grades 1 
Final grades are determined by averaging the two semester grades. 2 
 
State Standardized Assessments 3 
For students in grades 3-5, scores on the state standardized assessments shall not count in the students’ 4 
final grade. (TCA 49-1-617) 5 
 
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 6 
card period when a student is not doing acceptable work. 7 
 
GRADES 6-8 8 
Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading 9 
System establishes the grading system for grades 6-12. 10 
 
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 11 
card period when a student is not doing acceptable work. 12 
 
In all schools, students’ conduct is graded as “E”, “S”, “N” and is to be reported at each grading period 13 
on the report card. 14 
 
Grades will be reported on report cards and transcript records using numerical values as indicated below: 15 
 

Grading Scale 16 
 17 

       A……………... 93-100   90-100 18 
 19 

       B……...………...85-92    80-89 20 
 21 

       C…………..........75-84     70-79 22 
 23 

       D…….………….70-74     65-69 24 
 25 

       F…………….. Below 70        65 26 
 
Grades given at the end of each nine-week period will be determined by the average of daily work, oral 27 
and written assignments, and other meaningful assessments that allow students to demonstrate mastery 28 
of skills and concepts.  For the 2020-21 academic year, A minimum of nine twelve grades for the nine-29 
week period should be recorded for each subject. Teachers of career, pilot, and other competency-based 30 
courses may appeal to the principal on an annual basis for a waiver of this requirement.  Fifty percent of 31 
the student’s grade in the course should be earned and recorded by the interim of the nine-week term. 32 
This gives the teachers the basis for the grades at the end of the grading period. 33 
 
Grades for homework assignments should be given with care.  Homework assignments are of value in 34 
affording students needed practice, and such assignments should be made within practicable limits. 35 
 36 
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State Standardized Assessments 1 
For students in grades 6-8, scores on the state standardized assessments shall comprise 15 percent (in the 2 
subject areas of mathematics, reading/language arts, science, and social studies) of the students’ final 3 
grade for the spring semester.  If Collierville Schools does not receive its students’ state mandated test 4 
scores at least five (5) instructional days before the end of the school year, the state mandated test scores 5 
will not be included in the Collierville Schools students’ grades in the subject areas of mathematics, 6 
language arts, science, and social studies. (TCA 49-1-617). For the 2020-2021 school year, TCAP test 7 
scores will only be included on the final grade if the test score will increase the final average.  If the test 8 
score will decrease the final average, it will not be included in the final grade. 9 
 
High School Level Course in Middle School 10 
Beginning with courses taken in the 2018-19 school year, students who successfully complete a high 11 
school course in the middle school will earn a high school credit.  Semester grades earned in high school 12 
courses will be recorded on the high school transcript, but these grades will not factor into the student’s 13 
GPA or class rank at the high school level. 14 
 
For courses which have no Tennessee State mandated EOC exam required during a given semester, 15 
semester grades are determined by counting each of the two quarter grades as 50%.  16 
 
For courses which have a Tennessee State mandated EOC exam required during second semester, the 17 
semester grades are determined as follows: 18 

• First semester grades are determined by counting each of the two quarter grades as 50%,  19 
• Second semester grades are determined by counting each of the two quarter grades as 50%. 20 
• The weight of the EOC examination on the student’s final yearly average shall be fifteen 21 

percent (15%), with each semester average weighted at 42.5%. 22 
• If Collierville Schools does not receive its students’ state mandated test scores at leave five 23 

(5) instructional days before the end of the school year, the state mandated test scores will 24 
not be included in the Collierville Schools students’ grades in the subject areas of 25 
mathematics, language arts, science and social studies. 26 

 
Students who meet only the minimum requirements should be given minimum passing grades.   27 
 
Credits will be awarded in a .5 increment upon successful completion of a semester. 28 
 
Additionally, a student will receive one full credit in the course if he/she receives a passing yearly 29 
grade in the course. 30 
 
GRADES 9-12 31 
Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading 32 
System establishes the grading system for grades 9-12. 33 
 
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 34 
card period when a student is not doing acceptable work. 35 
 
In all schools, students’ conduct is graded as “E”, “S”, “N” and is to be reported at each grading period 36 
on the report card. 37 
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Grades will be reported on report cards and transcript records using numerical values as indicated 1 
below. 2 

 3 
Grading Scale 4 

 5 
       A……………… 93-100  90-100 6 

 7 
       B……...……….   85-92   80-89 8 

 9 
       C…………...........75-84  70-79 10 

 11 
       D…….…………  70-74  65-69 12 

 13 
    F……………    Below 70     65 14 

 
Grades given at the end of each nine-week period will be determined by the average of daily work, oral 15 
and written assignments, and other meaningful assessments that allow students to demonstrate mastery  16 
of skills and concepts. For the 2020-21 academic year, A minimum of nine twelve grades for the nine-17 
week period should be recorded for recorded for each subject. Teachers of career, pilot, and other 18 
competency-based courses may appeal to the principal on an annual basis for a waiver of this 19 
requirement. Fifty percent of the student’s grade in the course should be earned and recorded by the 20 
interim of the nine-week term. This gives the teachers the basis for the grades at the end of the grading 21 
period. 22 
 
Students who meet only the minimum requirements should be given minimum passing grades. 23 
 24 
Credits will be awarded in a .5 increment upon successful completion of a semester. 25 
 
Additionally, a student will receive one full credit in the course if he/she receives a passing yearly grade 26 
in the course. 27 
 28 
Semester grades are comprised of two quarterly grades, each worth fifty percent (50%). For courses 29 
which have no state mandated end of course (EOC) exam, each semester grade is fifty percent (50%) of 30 
the final grade.  For courses which include a state EOC exam, each semester grade is forty-two point 31 
five (42.5%) of the final grade, and the EOC exam accounts for fifteen percent (15%). 32 
 
If Collierville Schools does not receive its students’ state mandated test scores at leave five (5) 33 
instructional days before the end of the school year, the state mandated test scores will not be included 34 
in the Collierville Schools students’ grades in the subject areas of mathematics, language arts, science 35 
and social studies.  For the 2020-2021 school year, TCAP test scores will only be included on the final 36 
grade if the test score will increase the final average.  If the test score will decrease the final average, it 37 
will not be included in the final grade. 38 
 39 
Semester exams will not be administered in Collierville Schools during the 2020-21 school year. 40 
 41 
For Dual Enrollment and Advanced Placement courses, the semester grades are determined as follows: 42 
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•   Advanced Placement: Each semester, the grades will be determined by counting 50% for each 1 
quarter. 2 

•    Dual Enrollment: The dual enrollment courses will follow the university’s grading system for 3 
that specific course. 4 

•    Students are required to sit for their AP, Dual Enrollment, IB, SWDC and CLEP final tests.  If 5 
a student does not sit for their final test, the additional points added to each quarter will be 6 
removed from the student’s grade and final grade will be re-calculated to reflect that change.  7 

 
Calculation for High School Course GPA Weighting: 8 

         

  Grade Percentage 
Range Standard  

Honors / 
National 
Industry 

Certification 

Statewide Dual 
Credit 

Dual Enrollment 
and Advanced 

Placement  

A 93-100 
90-100 4.0 4.5 4.75 5.0 

B 85-92 
80-89 3.0 3.5 3.75 4.0 

C 75-84 
70-79 2.0 2.5 2.75 3.0 

D       70-74 
65-69 1.0 1.5 1.75 2.0 

F Below 70 
Below 65 0.0 0.0 0.0 0.0 

 
 

 Collierville Schools Grading System – Additional Points for Advanced Coursework 
Grade Percentage 

Range 
Honors Courses Local and Statewide 

Dual Credit 
Courses, Capstone 

Industry 
Certification- 

Aligned Courses, 
and Dual 

Enrollment Courses 

Advanced Placement, 
Cambridge 

International, College 
Level Exam Program 

(CLEP), and 
International 

Baccalaureate Courses 

A 93 90 100 Shall include the Shall include the Shall include the 
B 85 80 92 89 addition of 3 addition of 4 addition of 5 
C 75 70 84 79 percentage percentage percentage 
D 70 65 74 69 points to the points to the points to the 
F   0 69 64 quarter grades and 

exused to 
quarter grades and  quarter grades and  

exam used to exam used to exams used to 
calculate the calculate the  calculate the  
semester average. semester average.  semester average.  

GRADES NINE - TWELVE GRADING SCALE AND LOTTERY SCHOLARSHIPS4,5 9 

Local education agencies may allow students to participate in credit recovery programs as outlined in 10 
the State Board of Education’s High School Policy 2.103. Students passing credit recovery courses shall 11 
receive a grade of seventy percent (70%). The original failing grade shall not be considered in the HOPE 12 
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Scholarship Eligibility Grade Point Average calculation. A student may repeat any course in which an 1 
“F” is made if the schedule of the student allows it. The subsequent grade, if higher than an “F” will be 2 
placed on the student’s transcript and the “F” will be removed.  The course taken over must be the same 3 
course code number as the course which was failed and the course must be retaken in a Collierville 4 
School.  Collierville Schools will not remove an “F” from a transcript unless the course is repeated in a 5 
Collierville School.  6 

The GPA used to determine eligibility for the HOPE Scholarship and other Tennessee Student Assistance 7 
Corporation funds shall be reported on the student’s transcript as the “Hope Scholarship GPA.”  The 8 
grade scale used to calculate the “Hope Scholarship GPA” and is the TN State Uniform Grading System 9 
and will be calculated as follows in accordance with the State Board of Education’s Uniform Grading 10 
Policy 3.301:  11 

 

 TN State Uniform Grading System – Additional Points for Advanced Coursework 
Grade Percentage 

Range 
Honors Courses Local and Statewide 

Dual Credit 
Courses, Capstone 

Industry 
Certification- 

Aligned Courses, 
and Dual 

Enrollment Courses 

Advanced Placement, 
Cambridge 

International, College 
Level Exam Program 

(CLEP), and 
International 

Baccalaureate Courses 

A 93 100 Shall include the Shall include the Shall include the 
B 85 92 addition of 3 addition of 4 addition of 5 
C 75 84 percentage percentage percentage 
D 70 74 points to the points to the points to the 
F   0 69 quarter grades and  quarter grades and  quarter grades and  

exam used to  exam used to  exam used to  
calculate the  calculate the calculate the  
semester average. semester average.  semester average.  

 12 

 

_____________________________ _____________________________  

Legal References Cross References  

1. TRR/MS 0520-01-03-.05(3), State Board of 
Education Policy 3.301 

2. TCA 49-1-302(g) 
3. TCA 49-2-203(b)(7) 
4. TCA 49-4-904, 907 
5. TCA 49-4-932(f) 

Credit Recovery 4.210 
Reporting Student Progress 4.601 
Honor Roll, Awards, & Class Ranking 4.602 
Promotion and Retention 4.603 
Transcript Alterations 4.608 

 

 



 
          Version Date: June 11, 2021  

Collierville Schools Board of Education 
Monitoring: 

Review: Annually, 
in July 

Descriptor Term: 

Bereavement Leave 
Descriptor Code: 

5.3021 
Issued Date: 

New 

Rescinds: 
  

Issued: 
  

BEREAVEMENT LEAVE  1 

Upon request, employees may take up to three (3) days of bereavement leave per year with pay. Bereavement 2 
leave will be granted for death of immediate family, which is defined as mother, father, spouse, child, stepchild, 3 
grandchild, grandparents, siblings, stepparents, current mother-in-law, current father-in-law, current sister-in-law, 4 
current brother-in-law, current son-in-law, and current daughter-in-law. 5 

Bereavement time may be taken in increments of full or half days and deemed to be within a reasonable time by 6 
approving supervisor. Full-time employees requesting bereavement leave must contact immediate supervisor for 7 
approval. Documentation of leave eligibility must be provided upon return to work and will be submitted and kept 8 
in the Office of Human Resources. 9 

Bereavement days will not accrue and will be locally funded, not charged against any accumulated sick or vacation 10 
time.  Additional time beyond the days listed above may be charged against sick leave.11 
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OPTION AND LAND LEASE AGREEMENT 

 

THIS OPTION AND LAND LEASE AGREEMENT (‘Agreement” or “Lease”) is made 

and entered into this __day of ___________2021, by and between Collierville Schools ., 

hereinafter collectively called "Lessor" (whether one or more), whose address is 145 W Poplar 

Ave Collierville, TN 38017, and TVT I, LLC, a Delaware limited liability company whose address 

is 495 Tennessee Street, Suite 152, Memphis, Tennessee 38103, hereinafter called "Lessee." 

 

  

W I T N E S S E T H: 

 

Lessor, in consideration of the sum of Ten Dollars ($10.00) and other good and valuable 

consideration in hand paid, the receipt and sufficiency of which are hereby acknowledged, and/or 

the covenants and agreements herein contained, does hereby option to lease and if exercised 

pursuant to the terms hereunder lease, let and demise unto Lessee, and Lessee does hereby rent 

and lease from Lessor, that certain tract or parcel of land situated in Shelby  County, Tennessee, 

as more particularly described in Exhibit "A," attached hereto and made a part hereof by reference 

for all purposes (said land being hereinafter referred to as the "Leased Premises"). 

 

TO HAVE AND TO HOLD the said Leased Premises unto Lessee, its successors and 

assigns, subject to the terms and provisions hereinafter stated, for the term of years specified below. 

 

 

A. OPTION 

 

1. Commitment Deposit.  In consideration of the sum of Three Thousand  Dollars 

($3000.00) (the "Commitment Deposit"), to be paid by Lessee to Lessor upon Lessee's execution 

of this Agreement, Lessor grants to Lessee the right and option (the "Option") to use designated 

Premises in accordance with the terms set forth below.  During the Option Period, the Lessor shall 

not lease the Premises to any person or entity other than Lessee.  

 

2. Option Period.  The Option shall be for an initial term of Thirty Six (36) months 

from the date of this Agreement (the "Option Period").  If Lessee fails to exercise the Option within 

the Option Period, the Option shall terminate, all rights and privileges granted under this 
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Agreement shall be deemed completely surrendered, Lessor shall retain all money paid for the 

Option, and no additional money shall be payable by either party to the other.  The Option may be 

extended for an additional one (1) year period upon written notification to Lessor by Lessee 

accompanied by the payment of an additional One Thousand Dollars ($1000.00) (the “Additional 

Option Fee"), delivered to Lessor prior to the end of the Initial Option Period. The Initial Option 

Period, as it may be extended, is referred to herein as the "Option Period."  In the event the 

Additional Option Fee  is  not made and/or written notice not delivered by the due date for the 

same, then the Option will terminate and  this  Lease  will  terminate and Lessor will be entitled to 

retain all previously paid sums as full payment  for  the  Option  granted  here under. However, if 

Lessor accepts any Additional Option Fee, Rent (as defined below), and/or written notice after the 

due date for the same, then Lessee's failure to make timely payment of the additional fee will be 

deemed waived and this Lease will be reinstated. Upon Lessee's exercise of the Option, the Lease 

which follows will take effect and Lessee shall be entitled to a credit for all Option Fees paid 

against Rent due under this Lease. 

 

3. Exercise of Option. Lessee shall exercise the Option by written notice to Lessor 

(the “Notice to Exercise Option”).  On and after the date of such Notice to Exercise Option, this 

Agreement shall also constitute a lease agreement between Lessor and Lessee, which shall be 

deemed effective as of the Commencement Date (defined herein) on the following terms and 

conditions:  

 

B. LEASE AGREEMENT 

  

1. The Leased Premises are hereby leased to Lessee as a site for a communications 

tower ("Intended Use").  Lessee shall have the right to erect, construct, operate, maintain, repair 

and replace on the Leased Premises a communications tower and related communication 

equipment and facilities, together with such other equipment and facilities as may be necessary or 

convenient to Lessee' s Intended Use of the Leased Premises.  During the Term of the Agreement, 

the Lessor shall not lease the Premises to any person or entity other than Lessee. Lessee agrees 

and acknowledges that the Intended Use shall not interfere with the Lessor’s use of the campus as 

a school, and shall use its best efforts not to interfere with or disrupt the Lessor’s use of the campus 

or administration of the campus as a school.  To that end, Lessee shall use its best efforts to comply 

with Lessor’s direction and restrictions to the use and access to the leased premises.  
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 2. It is recognized by Lessor that the use of the Leased Premises by Lessee will require 

certain incidental uses of the lands owned by Lessor adjacent to the Leased Premises.  Lessee will 

ensure that all persons that come onto the Leased Premises or onto the grounds of Collierville High 

School are compliant with the terms and requirements of Tenn. Code Ann.  §49-5-413.  

Accordingly, Lessor expressly grants and conveys to Lessee, its successors and assigns, the 

following easements on, over, across, along and upon the lands owned by Lessor adjacent and 

contiguous to the Leased Premises: (i) an easement for ingress and egress (24 hours a day/7 days 

a week) to and from the Leased Premises for all purposes incident to this lease, (ii) a landscape 

easement around the Leased Premises the width as required by the applicable governmental 

authorities and (iii) an easement limited to thirty (30) feet in width to install, maintain, repair and 

operate  underground utility services, including but not limited to electric, gas, fiber, telephone, 

related conduit  and transformers, where necessary, for the purpose of supplying electrical power, 

gas, fiber, water  and telephone services to the Leased Premises (it being agreed that such easement 

for fiber, electrical, gas, telephone and other communication lines and poles may be utilized by 

either a public power company, gas company, telephone company, cable or fiber optics company 

or by Lessee).  Notwithstanding the foregoing, the Lessee shall give notice to the Lessor’s 

representative prior to coming on the grounds of the high school.   In this regard, it is agreed that 

the easement herein granted to Lessee for the purpose of ingress and egress shall be limited to 

thirty (30) feet in width and that Lessee shall have the right to construct an all -weather road on 

such easement if necessary; provided, however, that Lessee shall also have the right to use (and to 

the extent reasonably feasible agrees to use) for such ingress and egress the existing private roads 

or parking lots of Lessor and to improve the same as aforesaid but provided, further, that Lessee 

agrees to repair any damage caused to the existing roads and parking lots of Lessor as a result of 

the use thereof by Lessee so as to place such roads and parking lots of Lessor in as good or better 

condition as existed prior to the use thereof by Lessee. Lessee shall perform all repairs necessary 

or appropriate to keep the Leased Premises, any appurtenant rights-of-way or access to the Leased 

Premises in good and tenantable condition, reasonable wear and tear, damage by fire, the elements 

and other casualty excepted.  Any such Access Easement may be recorded among the public 

records of Shelby County, Tennessee. 

 

3. This lease shall be for a primary term of five (5) years commencing upon the date 

of the issuance of the Notice to Exercise Option (“Commencement Date”) and ending on the fifth 

(5th) anniversary date of the Commencement Date (“Initial Term”); provided, however, that 

Lessee shall have the right and option to extend the term of this lease for one nine (9)four (4) five-

year period ("Extension Period").  The first Extension Period shall commence on the fifth (5th) 
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anniversary date of the Commencement Date.  The second through the ninthfourth Extension 

Period shall commence on the fifth (5th) anniversary of the prior Extension Period.  The payment 

by Lessee to Lessor of rental for the first month of any Extension Period, in accordance with 

Paragraph 4(a) below, shall constitute the exercise by Lessee of its right and option to so extend 

the term of this lease for such Extension Period. 

 

4. (a)  Until the date which that is thirty (30) days after Lessee’s tenant installs its 

equipment on the tower or thirty-six (36) months after the right to occupy is granted by the building 

department, whichever occurs first (“Rent Commencement Date”), rent will be a one-time 

aggregate payment of One Hundred Dollars ($100.00), less the Commitment Deposit, the receipt 

of which Lessor acknowledges.   Thereafter,  as rent and rental for the use of the Leased Premises, 

throughout the Initial Term of this lease (and, in the event Lessee exercises its option to extend the 

term of this lease for an Extension Period, then continuing throughout each Extension Period), 

Lessee shall pay to Lessor the sum of One Thousand Seven Hundred Fifty Dollars ($1750.00, 

$21,000 Annual) for each month of the first year of the Initial Term of this lease(“Rent”), partial 

monthly periods to be prorated.  Upon the anniversary date of years 2-5 of the Initial Term, the 

Lessor’s Rent shall increase 3% over the previous year.  Upon the first day of theeach Extension 

Period, Lessee shall (if exercising the option to extend) pay Lessor the amount of rent due for the 

first month of the Extension Period of this lease.  The Rent for the first year of the Extension Period 

shall be $2,000/ month, $24,000 annual.  Lessor’s Rent shall increase 6% on the second year of 

the Extension Period; 5% on the third year of the Extension Period; 4% on the fourth year of the 

Extension Period; and 3% on the fifth year of the Extension Period.  All future payments of Rent 

hereunder shall be payable on the first day of the month, in advance, during the lease term, and 

shall be paid or tendered to Lessor at its address specified above or to such other place as Lessor 

may from time to time designate to Lessee upon not less than thirty (30) days advance written 

notice. Lessee may elect to pay Rent electronically or by direct deposit methods (i.e. ACH). If such 

method is elected by Lessee, then Lessor shall provide Lessee, at Lessee’s request, the necessary 

account information to facilitate such direct deposit or electronic payment to Lessor.   Rent 

throughout each Extension Period shall be increased on the fifth anniversary of the Rent 

Commencement Date, and each fifth anniversary of the Rent Commencement Date, by fifteen  

percent (15%) of the prior term’s monthly Rent. 

 

 (b)      Lessee shall pay Lessor, as additional rent, will pay, as additional rent, 35% 

of the colocation revenue that TVLessee receives from user/tenants two or more monthlies for 

each wireless broadband telecommunications carrier (each referred to as a “Carrier”), whose 
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equipment is installed on the tower after the second Carrier (i.e. the third and subsequent Carriers 

attaching equipment) (“Additional Rent”). Such Additional Rent shall be paid to Lessor on the 

first business day of the month following the month Lessee has received rent from such Carrier 

and such carrier has installed its equipment on the tower.  Partial monthly periods to be prorated.   

Lessee shall have no obligation for payment to Lessor of such share of rental, license or similar 

payments if not actually received by Lessee.   Lessee shall have sole discretion as to whether, 

and on what terms, to lease, license or otherwise allow occupancy of the Premises and there shall 

be no expressed or implied obligation for Lessee to do so.    If any such Carrier’s right of use 

expires or terminates for any reason and payment to Lessee of rental, license or similar payments 

ceases, Lessee shall no longer be obligated to pay the Additional Rent for such Carrier.  Lessee 

may elect to pay Additional Rent electronically or by direct deposit methods (i.e. ACH). If such 

method is elected by Lessee, then Lessor shall provide Lessee, at Lessee’s request, the necessary 

account information to facilitate such direct deposit or electronic payment to Lessor. 

 

(c) No change in ownership with respect to the Leased Premises or with respect 

to the rental payments provided for herein shall be effective or binding upon Lessee for any 

purpose until thirty (30) days after the acquiring party shall have furnished Lessee by certified 

mail, return receipt requested, a copy duly certified by the appropriate public official, of the 

recorded instrument or instruments evidencing same.  Any rental payment made prior to such 

notice and proof to Lessee of any change of ownership shall be binding on any new owner, even 

though payment is made prior to the due date thereof. 
 

5. Failure on the part of Lessee to make any rental payment hereunder on or before its 

due date shall give Lessor the right (following written notice and an opportunity to cure as provided 

below) to terminate this lease, which notice of termination shall be made in writing and shall be 

mailed or delivered to Lessee at the address specified above (or to any other address hereafter 

specified by Lessee).  This lease and all rights of Lessee hereunder shall terminate thirty (30) days 

after receipt by Lessee of such written notice of termination unless on or before the expiration of 

such thirty (30) day period the Lessee shall pay to Lessor the rental then owing hereunder.  Further, 

during the term of this Lease or any Renewal Term thereof, either party shall have the right to 

terminate this Lease with or without cause, upon delivering one (1) year prior written notice to the 

other party. 

 

6. It is understood and agreed that during the term of this lease Lessee shall pay all 

taxes, assessments or charges whatsoever which may be levied upon or assessed against the Leased 
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Premises or any part thereof.;.      In jurisdictions where towers are state assessed property, Lessee 

shall pay tax amounts associated with that assessment.  Lessee shall be responsible for payment of 

all utilities and services for the Leased Premises. 

 

7. (a) Lessee's obligation to perform under this Lease shall be subject to and 

conditioned upon: 

 

(i) Lessee securing appropriate approvals for Lessee's Intended Use of the 

Leased Premises from the Federal Communications Commission, the Federal Aviation 

Administration and any other federal, state or local regulatory authority, including the Town of 

Collierville   and  Shelby   County approval (“Approvals”), having jurisdiction 

over Lessee's proposed use of the Leased Premises.  Lessee's inability to successfully satisfy these 

conditions or the occurrence of any other event which effectively prohibits Lessee's Intended Use 

of the Leased Premises shall relieve Lessee from any obligation to perform under this Lease; 

 

(ii) Lessee shall have the right to obtain a title report commitment for a 

leasehold title policy from a title insurance company of its choice.  If, in the opinion of Lessee, 

such title report shows any defects of title or any liens or encumbrances which adversely affect 

Lessee's use of the Leased Premises or Lessee's ability to obtain leasehold financing, Lessee shall 

have no obligation to perform under this Lease; 

 

(iii) Lessee shall have the right to have the Leased Premises surveyed and to 

have soil borings and analysis tests run.  In the event that any defects are shown by the survey or 

the soil analysis, which in the opinion of the Lessee, may adversely affect Lessee's use of the 

Leased Premises, Lessee shall have no obligation to perform under this Lease; and 

 

(iv) Lessee shall have the right to have an environmental audit of the Leased 

Premises performed by an environmental consulting firm of Lessee's choice.  If the environmental 

audit reveals that the Leased Premises is contaminated with hazardous materials, Lessee shall have 

no obligation to perform under this Lease.  If after Lessee takes possession of the Leased Premises 

hazardous materials are discovered to exist on, under or beneath the Leased Premises, Lessee may 

terminate this Lease and Lessee shall owe no further duties, obligations or liability to Lessor. 

 

(b) Lessee may terminate this lease at any time by giving Lessor thirty (30) days prior 

written notice without further liability if Lessee does not obtain all Approvals required from any 
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governmental authority or any easements required from Lessor or any third party for Lessee’s 

Intended Use, or if any such Approval is canceled, expires or is withdrawn or terminated, or if 

Lessee, for any other reason, in its sole discretion, determines that it will be unable to use the 

Leased Premises for Lessee’s Intended Use or for economic reasons.  Upon termination, all prepaid 

rent will be retained by Lessor unless such termination is a result of Lessor’s default.  Other than 

as stated herein, Lessor shall not have the right to terminate, revoke or cancel this Lease 

Agreement. 

 

8. Lessee has the right to assign this Agreement or sublease the Premises and its rights 

herein, in whole or in part, without the Lessor’s consent.  Upon written notification to Lessor of 

any assignment of this lease by Lessee (together with a copy of such assignee's written assumption 

of Lessee's obligations hereunder), Lessor shall look solely to such assignee for the satisfaction of 

Lessee's obligations hereunder, and Lessee shall be released from any further obligations under 

this lease. 

 

 Additionally, Lessee may mortgage or grant a security interest in Lessee’s leasehold estate 

under this Lease and any of Lessee’s personal property, and may assign this Lease and any of 

Lessee’s personal property to any such mortgagees or holders of security interests including their 

successors or assigns (hereinafter collectively referred to as “Mortgagees”), provided such 

Mortgagees agree to be bound by the terms and provisions of this Lease.  In such event, Lessor 

shall execute such consent to leasehold financing as may reasonably be required by Mortgagees.  

Lessor agrees simultaneously to notify in writing Lessee and the Mortgagee of Lessee having first 

priority as to Lessee’s leasehold interest and which has requested notice from Lessor of any default 

by Lessee and to give such Mortgagee the same right to cure any default as Lessee, except the cure 

period for any Mortgagee shall not be less than thirty (30) days after receipt of the default notice. 

 

9. Lessor agrees that Lessee’s property that is constructed or attached to the Leased 

Premises is not Lessor’s property and agrees to recognize the rights of the lender, owner, secured 

creditor or lessor, if any (“Secured Party”) of Lessee’s property.  Notwithstanding anything to the 

contrary contained herein, Lessor hereby agrees to subordinate any claim arising by way of any 

Lessor’s lien (whether created by statute or by contract) or otherwise with respect to Lessee’s 

property and agrees, if confirmation of said subordination and recognition of Secured Party’s rights 

is requested by Lessee or Secured Party, to execute and deliver a subordination agreement and/or 

other document satisfactory to Secured Party with thirty (30) days from Lessee’s or Secured 

Party’s written request.  Furthermore,  Lessee has the right at any time during any term of this 
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Lease to, and shall within a reasonable period, not to exceed 90 days after the termination of this 

Lease,  dismantle and remove to surface grade all property and improvements placed by Lessee on 

the Leased Premises or on the lands of Lessor adjacent and contiguous to the Leased Premises, 

regardless of the manner in which such property and improvements may be affixed thereto.  In the 

event that Lessee has not dismantled and removed all of its property from the Leased Premises 

withing 90 days of the termination of this Lease, then Lessor shall have the right to remove said 

property at the Lessee’s cost and expense. 

 

10. (a)  Lessee agrees to compensate Lessor for damages and to indemnify and hold 

Lessor harmless from all claims, including costs and expenses in defending against such claims, 

including reasonable attorney's fees arising from Lessee’s use of or operations on the Leased 

Premises, the negligence or willful misconduct of Lessee or Lessee's agents or employees in or 

about the Leased Premise or arising from Lessee's default pursuant to this Lease or breach of any 

representation or warranty made by Lessee under this  Lease.  In addition, Lessee shall indemnify, 

defend, reimburse and hold harmless Lessor from and against any and all environmental damages 

arising from the presence of hazardous materials upon, about or beneath the Leased Premise, 

including radio frequency (RF) emissions in excess of applicable permitted federal levels and 

standards, arising in any manner whatsoever out of the violation of any environmental 

requirements pertaining to the Leased Premise and any activities therein, which conditions are a 

result of any act or omission of Lessee.  The indemnities described in this section 10 shall survive 

termination of the Lease. 

 

(b)  Neither party shall be liable to the other under the terms of this Lease for 

consequential or special damages.  This paragraph shall not be deemed to limit or deny any 

remedies by which Lessee may have in the event of default by Lessor hereunder.  

 

11.  During the term of this Lease and all Extension Periods, Lessee shall maintain, at 

its own expense, insurance covering claims for public liability, personal injury, death and property 

damage under a policy of general liability insurance, with limits of not less than One Million 

Dollars ($1,000,000.00) per person and Two Million Dollars ($2,000,000.00) per occurrence and 

property damage insurance of not less than Fifty Thousand Dollars ($50,000.00).  Such insurance 

shall insure against liabilities arising out of or in connection with Lessee's use or occupancy of  the 

Leased Premises.  Such policy shall name Lessor as additional insured. 
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12. In the event of the insolvency of Lessee, or the adjudication of Lessee as bankrupt, 

voluntary or involuntary, or in the event of a partial or general assignment for the benefit of a 

creditor or creditors by Lessee, or in the event Lessee should be successfully proceeded against in 

any general creditor's bill, or in the event Lessee makes an offer in or out of court for the 

compromise of Lessee's debts, or any substantial part thereof, by reduction in amount or in 

preference or security or by postponement of payment date or dates or in the event any court 

proceedings are instituted by, for or against Lessee in contemplation of any such offer, Lessor shall 

have the right and privilege to immediately terminate this lease and, to the extent allowed by law, 

declare the then remaining unpaid balance of the rent to be paid by Lessee to Lessor during the 

term hereof immediately due and payable.   

 

13.  All notices pertaining to this lease by Lessee to Lessor shall be considered as duly 

delivered when mailed to Lessor at the address of Lessor specified above by certified mail, or by 

overnight carrier.  All notices pertaining to this lease by Lessor to Lessee shall be considered as 

duly delivered when mailed to Lessee at the address of Lessee specified above by certified mail, 

or by overnight carrier.  Either party may from time to time designate a different address for such 

party by written notice to the other party. 

 

14. Lessor represents and warrants that Lessor has the full right and authority to execute 

this lease and to grant the estate herein demised and that Lessee, upon payment of the rent and 

performance of the terms, covenants and agreements contained herein, shall peaceably and quietly 

have, hold and enjoy the Leased Premises during the full term of this lease without hindrance or 

interruption by Lessor or any other person or persons whomsoever. Lessor agrees to compensate 

Lessee for damages and to indemnify and hold Lessee harmless from all claims, including costs 

and expenses in defending against such claims, including reasonable attorney's fees arising from 

Lessor's default pursuant to this Lease Agreement or breach of this representation and warranty 

made by Lessor under this Lease Agreement. The indemnities described in this section 14 shall 

survive termination of this Lease Agreement. 

 

15. A short-form memorandum of this Lease Agreement, in the form set forth as 

Exhibit  “B” may be recorded at Lessor or Lessee's option. 

 

16. This lease shall be binding upon and inure to the benefit of the parties hereto and 

their respective heirs, legal representatives, successors and assigns.  This lease may be executed in 

counterparts and may be ratified by separate instrument referring hereto and shall be binding upon 
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each party who executes or ratifies it without regard to whether it is executed or ratified by all 

those named herein as Lessor or whether such executing or ratifying party is named herein as a 

Lessor. 

 

17. Subordination.  This Lease shall be junior and subordinate at all times to the lien of 

any first mortgage or mortgages and to the lien of any Deed of Trust or other method of financing 

which is presently or hereafter a lien upon any part of the Premises; provided, that such lien, by its 

terms or by separate written agreement with Lessee, provides that if Lessee is not then in default 

under this Lease, Lessee's rights hereunder shall not terminate as a result of the foreclosure of any 

such lien, and Lessee's rights under this Lease shall continue in full force and effect and Lessee's 

possession of the Premises shall not be disturbed except in accordance with the provisions of this 

Lease.  Lessor shall cause any such lien holder to enter into a non-disturbance agreement from 

such mortgage holder or lien holder with Lessee its successors and assigns.  Lessee shall, upon 

request of any such mortgage holder, execute a subordination and attornment agreement, within 

fifteen (15) days of request, wherein Lessee agrees that if any such lien holder succeeds to the 

interest of Lessor, Lessee will attorn to such lien holder, its successors and assigns, as Lessor under 

the terms of this Lease. 

 

18. Estoppel Agreement.  Within fifteen (15) days after a request by Lessor or Lessee, 

as the case may be, Lessor or Lessee shall execute and deliver to the other an estoppel statement 

in such reasonable form as the other may request.  The Estoppel Agreement shall include 

representations (i) that this Lease is in full force and effect, (ii) that there are no uncured defaults 

in the other party's performance hereunder, and/or (iii) that not more than one (1) annual 

installment of the rental has been paid in advance. 

 

19. Right of First Refusal.  Lessor agrees not to sell, lease or permit the use of any other 

areas of the larger parcel upon which Leased Premises is situated for the placement of or use by 

other communications facilities.  If Lessor elects, during the Initial Term or of any Extension 

Period, to grant to a third party by easement or other legal instrument an interest in that portion of 

the Property occupied by Lessee, or a larger portion thereof, for the purpose of operating and 

maintaining communications facilities or the management thereof, with or without an assignment 

of this Lease Agreement  to that third party, Lessee shall have the right of first refusal to meet the 

third-party offer of transfer on the same terms and conditions of that offer, excluding those terms 

which are not imposed in good faith or which are designed to defeat the parties intent hereunder 

by imposing terms that require LESSEE to share any part or all of Lessee’s revenues, of any nature, 
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generated from Lessee’s use of the Leased Premises.  If Lessee fails to meet the third-party offer 

within thirty (30) days after written notice thereof from Lessor, which notice must include a copy 

of the third-party offer, Lessor may grant the easement or interest in the Property, or portion 

thereof, to the third party in accordance with the terms and conditions of the third-party offer.  

 

   

WITNESS the execution hereof as of the date first above written. 

 

LESSEE: 

 

TVT I, LLC       

495 Tennessee Street, Suite 152        

Memphis, TN 38103        

 

 

 

       

   William Orgel    

Its: President  

 

 

        

State of Tennessee 

County of Shelby 

 

Before me, a Notary Public in and for said State and County, duly commissioned and 

qualified, personally appeared William Orgel, with whom I am personally acquainted, and who, 

upon oath, acknowledged himself to be the President of TVT I, LLC, a limited liability company, 

and that he executed the foregoing instrument for the purposes therein contained, by signing the 

name of the company by himself as such officer. 

 

Witness my hand, at office, this   day of   , 20__. 

 

      

Notary Public 
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My Commission Expires: 

 

______________________________ 

 

 

 

LESSOR: 

 

By:       

          

Its:      

 

TAX ID/FEIN:    

 
State of   

County of   

 

Before me, a Notary Public in and for said State and County, duly commissioned and qualified, 

personally appeared      , with whom I am personally acquainted, and 

who, upon oath, acknowledged herself/himself to be the     of     

 , a      , and that she/he executed the foregoing instrument for the 

purposes therein contained, by signing the name of the company by herself/himself as such officer. 

 

Witness my hand, at office, this   day of   , 20__. 

 

      

Notary Public 

My Commission Expires: 

 

 

_____________________ 
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EXHIBIT "A" 
 

 

The Leased Premises is described and/or depicted as follows: 

 

A _____’ by  ______’ Tower Lease Area, 

Access and Utility Easements all of which are part of the property located at _______________, 

___________________, _________________County, _____________. 

A ___ by’ ___landscaping easement 

Tax parcel identification number ______________________. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This Exhibit, including a description of any easements necessary for Lessee’s Intended Use (including utility and 

access easements) , may be replaced by a legal description from a land survey of the Leased Premises once Lessee 

receives it.  

Setback of the Leased Premises from the Property's boundaries shall be the distance required by the applicable 

governmental authorities.  

Width of access road shall be the width required by the applicable governmental authorities, including police and fire 

departments.  
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Width of the landscaping easement shall be the width required by the applicable governmental authorities.   



Site Name: Collierville High School  

Site Number: 

 

15 

Lessor _____Lessee_____ 
TAN Jan 2018 form 

 
 

 

       

 

EXHIBIT “B” 

Memorandum 
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After Recording Return to: 

TVTI, LLC 

Attn: Jay Lindy 

495 Tennessee Street, Suite 152 

Memphis, Tennessee 38103 

 

                     MEMORANDUM OF OPTION AND LAND LEASE AGREEMENT 

 

MEMORANDUM OF OPTION AND LAND LEASE AGREEMENT, dated   

 , 20__ by and between  Collierville Schools (the "Lessor") and TVT I, LLC, a Delaware 

limited liability company, ("Lessee") covering that certain premises located in the County of 

Shelby, State of Tennessee (the "Premises"), which tower site is more particularly described on 

Exhibit "A", attached hereto and made a part hereof by reference. 

 
AGREEMENT 

 

1. For good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, Lessor 

leases the Premises, together with all easements, rights, improvements and appurtenances thereto, to Lessee 

and Lessee leases the Premises from Lessor for the Terms and subject to the conditions contained in the 

Option and Land Lease Agreement dated     , 202_, between Lessor and 

Lessee (the "Lease"). 

 

2. The terms, provisions, covenants, conditions and agreements set forth in the Lease are incorporated herein 

as if fully set forth. 

 

3. Lessee has the exclusive right to operate a communications tower on the Premises. 

 

4. The Initial Term of the Lease, once commenced, shall continue for a period of five (5) years.  Lessee has 

the right to extend the Initial Term of the Lease by exercising _ options of _years each. 

 

5. If Lessor elects, during the Initial Term of any Extension Period, to grant to a third party by easement or 

other legal instrument an interest in that portion of the Property occupied by Lessee, or a larger portion 

thereof, for the purpose of operating and maintaining communications facilities or the management thereof, 

with or without an assignment of this Lease Agreement  to that third party, Lessee shall have the right of 

first refusal to meet the third-party offer of transfer on the same terms and conditions of that offer, excluding 

those terms which are not imposed in good faith or which are designed to defeat the parties intent hereunder 

by imposing terms that require LESSEE to share any part or all of Lessee’s revenues, of any nature, 

generated from Lessee’s use of the Leased Premises. 

 

6. This Agreement is executed for recording purposes only and is not intended to be a summary of the Lease, 

and is subject to the terms of that the Lease.  In the event of conflict between this Agreement and the Lease, 

the Lease shall control. 

 

7. This Agreement shall inure to the benefit of and be binding upon the parties hereto, their respective heirs, 

representatives, successors and assigns. 

 

[Signatures on next page]  
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IN WITNESS WHEREOF, the parties have executed this MEMORANDUM OF 

OPTION AND LAND LEASE AGREEMENT as of the day and year first above written. 

 

 

LESSEE: 

 

TVT I, LLC       

495 Tennessee Street, Suite 152   

Memphis, TN 38103        

 

 

 

       

   William Orgel    

Its: President  

 

 

        

State of Tennessee 

County of Shelby 

 

Before me, a Notary Public in and for said State and County, duly commissioned and 

qualified, personally appeared William Orgel, with whom I am personally acquainted, and who, 

upon oath, acknowledged himself to be the President of TVTI, LLC, a limited liability company, 

and that he executed the foregoing instrument for the purposes therein contained, by signing the 

name of the company by himself as such officer. 

 

Witness my hand, at office, this   day of   , 2020. 

 

      

Notary Public 

 

My Commission Expires: 

 

______________________________ 

  



Site Name: Collierville High School  

Site Number: 

 

2020 form 

 
3 

LESSOR: 

 

 

By:       

          

Its:      

 

 

State of   

County of   

 

Before me, a Notary Public in and for said State and County, duly commissioned and 

qualified, personally appeared      , with whom I am personally 

acquainted, and who, upon oath, acknowledged herself/himself to be the     of   

   , a      , and that she/he executed the 

foregoing instrument for the purposes therein contained, by signing the name of the company by 

herself/himself as such officer. 

 

Witness my hand, at office, this   day of   , 20__. 

 

      

Notary Public 

My Commission Expires: 

 

 

Acknowledgment by Individual: 

 

STATE OF _________________ 

COUNTY OF _______________ 

 

On this _____ day of _________,  2018, before me personally appeared _______________, to 

me known (or proved to me on the basis of satisfactory evidence) to be the persons described in 

and who executed the foregoing instrument, and acknowledged that he executed the same as his 

free act and deed. 

 

WITNESS my hand and Official Seal at office this ____ day of _______________, 20__. 

 

       ____________________________________ 

         Notary Public 

 

My Commission Expires: 

_____________________ 
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EXHIBIT “A” 

 

 
The Leased Premises is described and/or depicted as follows: 

 

A _____’ by  ______’ Tower Lease Area, 

Access and Utility Easements all of which are part of the property located at _______________, 

___________________, _________________County, _____________. 

A ___ by’ ___landscaping easement 

Tax parcel identification number ______________________. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This Exhibit, including a description of any easements necessary for Lessee’s Intended Use (including utility and 

access easements), may be replaced by a legal description from a land survey of the Leased Premises once Lessee 

receives it.  

Setback of the Leased Premises from the Property's boundaries shall be the distance required by the applicable 

governmental authorities.  

Width of access road shall be the width required by the applicable governmental authorities, including police and fire 

departments.  

Width of the landscaping easement shall be the width required by the applicable governmental authorities.   

  



















 

 

Renaissance Group Inc.          Phone 901.332.5533 

9700 Village Circle, Suite 100   www.rgroup.biz               Fax     901.332.5534 

Lakeland, TN  38002        

Friday, June 04, 2021 

 

 

To: Thomas Dougherty, Director of Facilities  

145 W. Poplar Ave. 

Collierville, TN 38017 

 

 

Re: Fee Proposal for Architectural and Engineering Services (A/E) 

CHS Classroom Addition 

Collierville Schools, Collierville, TN 

 

 

 

 

Dear Mr. Dougherty: 

 

Thank you so much for trusting RGI with another project.  We have enjoyed working with you and team the last 

few months with the Gym Addition.  We are pleased to submit our proposal to provide Architectural and 

Engineering Services for the CHS (20) Classroom Addition.  With the current layout we estimate approximately 

26,000 SF two story addition west of the existing education wings as shown in the attached exhibits.  Basically, 

the project will match the existing structure and materials inside and out. With that please review the following 

services defined as follows: 

 

SCOPE OF BASIC A/E SERVICES 

 

• Design of a new facility addition of 20 classrooms with support spaces, two story and about 26,000 sf 

• Comprehensive remodel of all paved areas and existing main entrance 

• New parking east and west of Prescott Road for expansion of car storage 

• New security fencing and guardrails over the entire facility 

• Provide required information for all municipality submissions and code reviews including attendance at 

meetings or public hearings (one occurrence each commission) 

• Basic A/E services including design and construction documents:   

o Architectural design using standards and concepts provided 

o Structural Engineering  

o Mechanical and Plumbing & Fire Protection Engineering 

o Electrical Engineering 

o Civil engineering 

o Landscape architecture 

o Coordinate owners FF&E items as needed (smart boards, wifi and millwork) 

• Aid in the CMc selection at SD level and implement throughout the design process. 

o Pricing sets at SD, DD and CD levels 

• Construction Administration Services including: (estimated around 6 months) 

o Shop drawings and submittals review 
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o Contractor’s monthly pay application review 

o Processing change order request, request for information, etc. 

o 2 minimum field observation trips per month 

o Substantial completion and final completion verification 

 

COST OF BASIC ARCHITECTURE / ENGINEERING SERVICES 

 

Full Services Fee: 

Based on the scale of this project (26,000 sf) we estimated a cost of this project and time expected a Fixed Fee for all 

Architecture and all Engineering Scope of Services as identified herein. Using your current provided program of 

classrooms and size of rooms we estimate your project costing around $5,000,000 for construction we propose a total 

lump sum fee for all A/E services of ($ 312,000), Three Hundred Twelve Thousand Dollars and Zero Cents for All 

Services.  See chart attached for fee breakdown by phase.  We anticipated minimal site work and utility services 

needed.  

SERVICES NOT INCLUDED: 

 

• Site Surveying 

• Geotechnical Engineering  

• New Parking Or Site Work 

• Off Site Utilities 

• Off-Site Road Or Utility Expansions 

• Multiple Meetings with City and 

Neighborhoods 

• Environmental  

• Other Consultants Not Mentioned

 

ADDITIONAL SERVICES – HOURLY RATES: 

Additional services might be needed for small changes in scope or conditions that may arise during the design or 

course of construction.  If so, additional services may be requested and would be based on hourly rates.  These 

rates and estimated hours will be given to the Owner and will be approved by the prior to commencement of 

work.  Examples and Rates are listed below. 

 

EXAMPLES OF ADDITIONAL SERVICES: 

1. Redesign or additional work as defined above due to owner/contractor requested changes after 

drawings have been finalized. 

2. Redesign due to city governments or agencies requesting additions or major changes to the documents 

(i.e. complete building exterior redesign).  

3. Additional site visits other than one per month during construction (Hourly rates apply). 

4. Changes needed during construction for unforeseen conditions such as site related 

circumstances, existing conditions or circumstances that may arise from the owner or contractor 

related changes.  

5. Additional submissions to city, state, federal and other review boards or agencies.  

6. Delays in project over an extended time frame not due to the architect or his team could invoke 

modified pricing of this project.   

7. “Value Engineering” the project for cost saving reasons.  
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ADDITIONAL SERVICE COMPENSATION RATES 

 

Hourly Rates For Additional Services Are As Follows:   (When Required and Approved) 

Architect    $185.00/hr. 

Engineer    $185.00/hr. 

Project Architect   $175.00/hr. 

Project Manager   $155.00/hr. 

Interior Designer   $ 120.00/hr. 

CAD Technician    $  95.00/hr. 

Clerical     $  65.00/hr. 

 

INITIAL PAYMENT 

 

An initial payment for this project will be Waived. 

 

TIME TO COMPLETE WORK 

Based on current scope of work listed above, the time frame is broken down below.  

 

Schematics Design Phase - (SD) to be completed in (4-5) weeks.  After SD’s we start the, 

CMc selection process to be completed in (4) weeks   

Design Development Phase - (DD) completed in (4-5) weeks  

CMc to price DD’s (3) weeks, and then we can finish the  

Construction Document Phase – (CD) completed in (4-5), then, 

Submit to Collierville Planning Deptment, the State Fire Marshall and local Building Code Departments for 

review, estimated time is (4-6 weeks).   

 

Total estimated time     (19 - 24) weeks  

 

This is a generous schedule and should be improved upon.  Once approvals of all local and state reviews, we will 

have all Construction Documents revised as needed and ready for constuction commencement.  Time listed does 

not include time for owner or board reviews and approvals.   

 

PAYMENTS 

 

Payments are due upon receipts of invoice and billed monthly for services rendered based on amount or 

percentage complete.  Any payments not made within 30 days shall be considered late and work will be stopped 

until payment is received.  If a stop work occurs, a new contract time may be negotiated as is subject to the 

architect’s discretion.  Any unpaid balance if late (over 30 days) shall be charged 1.5% monthly or 18% annum. 

 

REIMBURSABLE EXPENSES   

All cost for submission fees, travel, printing cost and shipping cost will be billed to the Owner at our cost with a 10% 

mark-up. 
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Thomas, thank you again for this opportunity and we thank you for trusting us with your project.  Once this 

scope of work and proposal is reviewed and signed, we will formalize our agreement with the standard AIA 

Document B101, Agreement Between Owner and Architect.  If you have any questions or need additional 

information, please give me, Sal or Ron a call anytime.  Thank you again.  

 

 

Respectfully,  

RENAISSANCE GROUP, INC. 

 
Douglas W. Burris, AIA, NCARB 

Principal 

 

Accepted By: 

      

 

            

Name of Owner        Date 
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Collierville Schools maintain a portfolio of facilities that totals 
more than 1.6 million square feet on 328 acres. The 
Collierville Schools’ Operations Division ensures that each of 
the district’s nine school buildings, campuses, and its 
administrative complex operates at optimal levels to reduce 
costs while supporting the physical accommodations of 
students and staff. Since 2014, the school district has invested 
$118 million towards capital improvements. 

CIP OVERVIEW1

The Capital Improvement Plan (CIP) is updated annually 
to reflect changes in needs, priorities and funding 
opportunities. The CIP outlines a multi-year schedule of 
capital improvements, estimated costs and funding 
sources. Moreover, the plan summarizes current facility 
conditions, current capital expenditures and future 
capital improvement projects.

CIP CYCLE

YEAR 1 PROJECTS
COMPLETED

ANNUAL FACILITIES
ASSESSMENT

5-YEAR PROJECTS
PLANNED

FUNDING SOURCES
IDENTIFIED

PLAN
APPROVED



2020-2021 CAPITAL EXPENDITURES2

$1,485,330 $1,036,655

TOTAL SPENDING

$683,924

BUILDING SITEMECHANICAL

$3,205,909



2020-2021 COMPLETED PROJECTS3

                  PROJECT    FUNDING SOURCE      SCHOOL ACTUAL COST

$17,725.00
$73,932.00

Office/Classroom Flooring Replacement*
Bus driveway resurfacing

$33,320.00
$46,545.00
$42,000.00
$11,986.00
$10,581.00

Entrance renovation
Cafeteria Table Replacement*
Water Heater Replacement*
Office Flooring Replacement*
Classroom Flooring Replacement

Bus Drive Resurfacing*
Administration office floor replacement

General Fund
General Fund

General Fund
General Fund

BAILEY STATION ES

COLLIERVILLE ES

CROSSWIND ES

SCHILLING FARMS ES

Classroom Flooring Replacement*
Administration office floor replacement

Safety Grant
General Fund
General Fund
General Fund
General Fund

General Fund
General Fund

Roof repair/replacement
Parking Lot Resurfacing*
Classroom Flooring Replacement*
Administration office floor replacement

SYCAMORE ES

Shelby County - Capital Funds
General Fund
General Fund
General Fund

$20,304.00
$18,966.00

$81,540.00
$14,724.00

$785,574.00
$248,798.00
$32,022.00
$22,257.00

* Projects to be completed by June 30, 2021



2020-2021 COMPLETED PROJECTS4

                  PROJECT    FUNDING SOURCE      SCHOOL ACTUAL COST

$102,927.00
$152,608.00
$534,481.00
$41,250.00
$44,900.00
$357,247.00

Energy management system upgrades
Parking lot resurfacing
Lighting replacement
Cafeteria Table Replacement
Entrance Renovation*
HVAC replacement

$208,260.00
$15,660.00
$25,135.00

Interior and exterior painting
Office/Classroom Flooring Replacement*
Administration office floor replacement

$113,465.00Furniture, Fixtures, Appliances

General Fund
General Fund
General Fund

General Fund
General Fund
General Fund

Shelby County - Capital Funds
General Fund
Shelby County - Capital Funds
General Fund
Safety Grant
Shelby County - Capital Funds

TARA OAKS ES               

WEST COLLIERVILLE MS

CENTRAL OFFICE

$97,781.00
$22,656.00
$29,265.00

Tree removal and replacement
Abandoned building demolition
Practice field irrigation and sod

COLLIERVILLE HS

General Fund

* Projects to be completed by June 30, 2021 TOTAL           $3,205,909.00

$1,780,229.00
$1,347,460.00
     $78,220.00
               $0.00

Shelby County - Capital Funds
Shelby County - Local Revenue
Title 1 Funds (Federal through State)
Town of Collierville

REVENUE SOURCE             AMOUNT

TOTAL               $3,205,909.00



FACILITIES ASSESSMENT5

The Operations division performs an annual audit of each building to determine the deferred maintenance costs (current and projected costs of maintenance). The 
audit evaluates the structural and mechanical components of existing facilities as well as current site conditions. Capital spending accounts for expenses towards 
reducing deferred maintenance costs. The Facility Condition Index (FCI) measures the relative condition of the districts building portfolio. An overall rating of 50% or 
higher indicates the need to replace or update a facility. The table below illustrates the capital spending, deferred maintenance, replacement value and FCI for FY21.

Collierville HS 2018 None $149,702 $100,000.000 0.40%

West Collierville MS 1975 1995 $249,055 $58,941,000 5.00%

Collierville ES 1968 2005 $39,270 $18,905,000 12.30%

Schilling Farms ES 1999 None $96,264 $17,851,000 5.10%

Tara Oaks ES 1995 2000 $1,233,413 $20,596,000 8.04%

Collierville MS 2011 None $0 $19,988,000 0.87%

Bailey Station ES 2005 None $91,657 $20,170,000 5.22%

Crosswind ES 1993 None $144,432 $16,118,000 12.94%

Sycamore ES 2000 None $1,088,651 $20,707,000 5.72%

YEAR 
BUILT RENOVATIONS

CAPITAL 
EXPENDITURES

DEFERRED 
MAINTENANCE FCISCHOOL

Central Office NA 2019 $113,465 NA NA

REPLACEMENT
VALUE

$405,000

$2,945,000

$2,325,000

$910,000

$1,655,000

$173,000

$1,053,000

$2,085,000

$1,185,000

NA
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$20,000,000

$0

FY 15 FY 16 FY 17 FY 18 FY 19

$60,000,000

$100,000,000

$120,000,000

$1,402,406

$8,478,209

$1,995,431 $2,067,509

$97,756,167

FY 20

$40,000,000

$80,000,000

$3,169,154

FY 21

$3,205,909



HISTORICAL EXPENDITURES BY SCHOOL7

FY17 expenditures include network infrastructure upgrades.
Collierville High expenditures were allocated towards new construction beginning FY19.
West Collierville Middle is the former Collierville High School.
Schilling Farms Elementary is the former Schilling Farms Middle.

Collierville HS $2,796,277 $506,541 83.73%

West Collierville MS $5,623,881 $369,934 $1,093,818 7.80%

Collierville ES $46,159 $1,551,700 2.83%

Schilling Farms ES $1,481,928 1.96%

Tara Oaks ES $50,000 1.27%

Collierville MS 0.10%

Bailey Station ES $16,470 0.19%

Crosswind ES $57,145 0.62%

Sycamore ES $41,581 $48,183 1.23%

FY15 FY16 FY18 FY19 %SCHOOL

Central Office $16,160 $17,095 0.26%

FY17 TOTALFY20

$95,415,942

$286,985

$1,484,331

$32,276

$385,867

$150,766

$426,423

$222,289

$687,411

$170,499

$117,361

$121,558

$121,577

$128,313

$98,868,462

$9,210,222

$3,343,749

$2,313,603

$1,498,891

$117,361

$229,685

$736,021

$1,457,494

$301,297

$1,160,126

$48,000

$12,703

$27,000

$154,577

TOTAL $8,478,209 $2,069,509 $3,169,154 100.00%$97,756,167$1,995,431 $118,076,785$1,402,406

Notes:

FY21

$149,702

$249,055

$39,270

$96,264

$1,233,413

$0

$91,657

$144,432

$1,088,651

$113,465

$3,205,909



5-YEAR BUDGET   8

PROJECTFACILITY

$1,000,000

Band Tower
Brick Sealing
Acoustical Improvements*
Softball Drainange Improvements
Baseball Turf 
Softball Turf
Interior and Exterior Painting
New Building Addition*

COLLIERVILLE MS
Interior and Exterior Painting
Asphalt Repairs/Overlay

$250,000
$50,000

$4,000,000

$120,000 

WEST COLLIERVILLE MS

HVAC Replacement/Energy Management Upgrades*
Asphalt Repairs/Overlay
Scoreboard Replacement
Roofing Replacement
Bleachers - Outdoor Stadium
Stadium Light Replacement
Interior Renovations*
Interior Renovations

$100,000
$750,000
$500,000
$1,500,000

$1,200,000 

$100,000
$1,000,000
$300,000 

$100,000 

COLLIERVILLE HS

$80,000

$50,000

$1,000,000
$750,000

$500,000 

$1,000,000
$500,000
$100,000 

$300,000

ESTIMATED EXPENDITURES

Revenues $5,540,000     $9,165,000     $7,700,000     $2,500,000    $2,500,000
Actual         Estimate     Estimate   Estimate      Estimate
 FY22           FY23       FY24     FY25              FY26

BAILEY STATION ES

HVAC Replacement*
Gym Acoustical Improvements*
Roof Repair/Replacement
Asphalt Repair/Overlay
Interior and Exterior Painting

New Gymnasium
Window Replacement
Parking Lot Replacement
HVAC Replacement*
Parking Lot Replacement
Roof Repair/Replacement

COLLIERVILLE ES

$400,000

$3,500,000
$50,000
$100,000

$500,000 

$1,000,000
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PROJECTFACILITY

CROSSWIND ES

$1,200,000 

SCHILLING FARMS ES

VCT Flooring Replacement
Gym Acoustical Improvements*
Outdoor Classroom*
Fire Alarm Upgrade/Sprinkler Installation*
Roof Repair/Replacement
Building Expansion/Classroom Addition*

$200,000 

$75,000 

$1,200,000

SYCAMORE ES

VCT Flooring Replacement
Gym Acoustical Improvements*
Humidity Control Equipment
VCT Flooring Replacement
LED Lighting Upgrades
Interior/Exterior Painting

$150,000
$1,000,000
$100,000

$200,000
$100,000 

$120,000

TARA OAKS ES

HVAC Replacement*
Gym Acoustical Improvements*
Outdoor Classroom*
Security Improvments at Main Entry*
VCT Flooring Replacement

$500,000
$100,000
$40,000

$100,000
BUS LOT

Asphalt Repair Overlay
Fuel Pumps, Tanks & Controls Upgrade

 $150,000 

$4,000,000

$250,000 

$100,000 

  TOTAL EXPENDITURES                                            $7,790,000     $8,635,000     $7,020,000     $2,750,000    $2,250,000

ESTIMATED EXPENDITURES

Revenues $5,540,000     $9,165,000     $7,700,000     $2,500,000    $2,500,000 Revenues $5,540,000     $9,165,000     $7,700,000     $2,500,000    $2,500,000
Actual         Estimate     Estimate   Estimate      Estimate
 FY22           FY23       FY24     FY25              FY26

Interior and Exterior Painting
Roof Repair/Replacement*
Gym Acoustical Improvements*

$40,000

$250,000 

$200,000 

$750,000 

*Projects funded by one-time funding source from the Elementary and Secondary Schools Emergency Relief Fund ( ESSER 2.0 and 3.0).
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Collierville Schools
Board of Education

Wright Cox
Chairman

Paul Childers

Wanda Chism

Wanda Gibbs

Frank Warren

Dr. Gary Lilly

Collierville Schools
Superintendent

Collierville Schools
Operations Division

Thomas Dougherty 
Director of Operations

 
Nedra Jones 

Planning Specialist

Robert Morris 
Operations Specialist

Revenues $5,540,000     $9,165,000     $7,700,000     $2,500,000    $2,500,000



Collierville Schools offers educational and employment opportunities without 
regard to race, color, creed, national origin, religion, sex, age, or disability and 

adheres to the provisions of the Family Education Rights and Privacy Act (FERPA). 
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