
Board Work Session
May 18, 2021 4:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Special Presentations

A. Collierville Education Foundation Chuck Lesnick,CEF President
IV. Staff Items

A. Review of March 2020-2021 Financial Statements Dr. Gary Lilly, Director of Schools
B. Review of April 2021-2022 Financial Statements Dr. Gary Lilly, Director of Schools
C. Review of Resolution 2020-08, Amendment #2 General 
Fund Budget for 2020-2021 School Year

Dr. Gary Lilly, Director of Schools

D. Review of Policy #6.204, Attendance of Non-Resident 
Students

Dr. Gary Lilly Director of Schools

E. Review of 2021-2022 Collierville Schools Board of 
Education Calendar

Dr. Gary Lilly, Director of Schools

F. Review of 2022-2023 Collierville Schools Instructional 
Calendar

Dr. Gary Lilly, Director of Schools

G. Review of 2021-2022 Differentiated Pay Plan Dr. Gary Lilly, Director of Schools
H. Review of 2021-2022 School Fees Dr. Gary Lilly, Director of Schools
I. Review of Bid #FY21009 Roof Replacement at Tara Oaks 
Elementary with recommended award to Jessie Bryant 
Roofing in the amount of $922,950.00

Dr. Gary Lilly, Director of Schools

J. Review of Bid #FY21014 Parking Lot Resurfacing at West 
Collierville Middle School with recommended award to 
Gibson Paving in the amount of $548,997.00

Dr. Gary Lilly, Director of Schools

K. Review of the Superintendent Evaluation Instrument for 
2020-2021 School Year

Mike Marshall, Board Attorney

V. Adjournment



Collierville Education 
Foundation



Collierville Education Foundation

• Mission & Goals
• Results
• History
• Grant
• Aggressive Plan for Growth
• Donors
• Grants Awarded
• School Board Support 



Collierville Education Foundation

Mission:
To promote academic excellence in Collierville Schools by 
generating funds to distribute directly to teachers to further 
enrich, enhance and expand every child’s education.

Goal:
To establish a proactive partnership with the community and 
businesses to fund every eligible teacher grant.

Results:
CEF has awarded more than $1.4 million in grants directly to 
teachers in the Collierville Schools.



Collierville Education Foundation

History:
• 1988 – John Green worked with local realtors and 
homebuilders to sponsor a Teacher’s Appreciation 
Luncheon held in August.  

• 1997 – CEF received its 501(c)(3) non-profit status

Grants:
• On average, CEF awards $85,000 in grants, receiving 
requests for $250,000.

• In 2021, COVID limited the amount awarded to $60,000
• Grants are blindly graded by CEF board members with 
the school, grade and teacher redacted.



Collierville Education FoundationCollierville Education Foundation

Plan for Growth
To grow fundraising from $100,000 annually to $500,000, 
CEF needed to move to the next level:
• Approved proposal for growth in November 2020
• Infrastructure modernized
• Increased use of technology
• Finances streamlined
• Increased brand awareness
• Increased recognition of donors
• Expanded public relations and outreach effort



Collierville Education FoundationCollierville Education Foundation

Plan for Growth
• Managing Director replaced Executive Director and 
Fiscal Administrator

• Grow existing fundraising events
 Trivia Night
 Golf Tournament
 Car Show

• Aggressive, ongoing capital campaign with dedicated 
Campaign Director

CEF now has an increased and 
consistent visibility in the community.



Collierville Education Foundation

• A Proactive Partnership with the community and 
businesses.

• A minimum of $100 tax-deductible donation
• Promote the CEF 100 Club in your inner circle of 
business and personal contacts.

Launch Initiative 100 Club



Collierville Education Foundation
Thanks to Our Generous 

Corporate and Individual Sponsors

*



Collierville Education Foundation

• CEF granted materials for 
reading comprehension

• Included games, puzzles, 
riddles and more

• Goal: encourage reading 
every day

Bailey Station Elementary Teacher, Ms. Flower-Jones, 
Used CEF Granted Materials for Read Across America Day



Collierville Education Foundation

• Allow students to collect 
accurate measurements during 
lab investigations

 
• Teachers hope to use probes to 
further strengthen data analysis 
skills of students for years to 
come.

Collierville High School Teachers, Madison Martin and 
Courtney Gillespie, Used CEF Grant Funds to

Purchase Digital Probes for STEM Labs



Collierville Education Foundation
Schilling Farms Elementary Teacher, Jennifer Conti,

Used CEF Grant Funds for ‘Picture This’ Mentoring Program

• Upper grade students mentor 1st 
graders

• Explore "perspective" and what it 
means to them

• Project goals:
• A school culture that 
celebrates diversity and 
collaboration

• Creating meaningful 
relationships and lifelong 
learners



Collierville Education Foundation

Together, we can make a difference…

and for years to come.

today,

tomorrow,











































































































































































































































































































































































































































































































































































































































































 
 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2020-08 

 A RESOLUTION TO AMEND THE 2020-2021 FISCAL YEAR ANNUAL GENERAL 
FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT 
IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and  

 WHEREAS, this amendment to the General Fund Budget changes the total amount of the 
budget and requires the transfer of funds from one portion of the budget to another. 

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

 

 

 

 

 

 

 



 

Section 1. That the annual General Fund Budget of the 2020-2021 school year for the 
Collierville Schools as presented in official budget documents is hereby amended by reference in 
the following amounts with the following fund: 

Funds Are Amended in the Following Categories:   

     (Please see attached documentation) 

GENERAL FUND REVENUE BUDGET:     $      94,235,513 

     Total Net Change in General Fund Revenue Budget   $        1,511,300     

     Total Amended General Fund Revenue Budget   $      95,746,813 

 

Funds Are Amended in The Following Categories: 

     (Please see attached documentation) 

GENERAL FUND EXPENDITURE BUDGET:    $      94,235,513 

     Total Net Change in General Fund Expenditure Budget                    $        1,511,300 
 
     Total Amended General Fund Expenditure Budget                            $      95,746,813 
                 

Section 2. That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective May 25, 2021, from and after its 
adoption by the Collierville Schools Board of Education.   

 Adopted this 25th day of May 2021. 

 
_______________________________ 
WRIGHT COX, BOARD CHAIRMAN 
 
______________________________________ 
DR. GARY LILLY, SUPERINTENDENT  
 
_____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY         



Collierville Schools
General Fund Expenditures 2020-21
Amendment #2
Prepared 5/13/21

Function 
Amendment #1 

Budget Add Subtract
Amendment #2 

Budget
71100 - Reg. Instruction 47,846,369 773,872 48,620,241
71150 - Alternative Education 228,888 228,888
71200 - Special Education 7,722,932 7,722,932
71300 - Vocational Education 992,819 5,000 997,819
72110 - Attendance 535,456 535,456
72120 - Health Services 1,333,562 1,333,562
72130 - Other Student Support 2,396,777 2,000 2,398,777
72210 - Support Regular Instruction 2,153,654 6,650 2,147,004
72215 - Support Alternative Education 2,553 2,553
72220 - Support Special Education 2,005,583 6,050 2,011,633
72250 - Technology 4,152,931 63,500 4,089,431
72310 - Board of Education 1,783,237 1,783,237
72320 - Office of Superintendent 512,192 512,192
72410 - Office of Principal 5,921,196 5,921,196
72510 - Fiscal Services 903,875 40,000 943,875
72520 - Human Resources 594,234 594,234
72610 - Operation of Plant 5,520,779 28,000 5,548,779
72620 - Maintenance of Plant 1,753,311 600 1,753,911
72710 - Transportation 4,290,685 4,290,685
72810 - Central and Other 555,579 350 555,929
76100 - Regular Capital Outlay 3,028,901 725,578 3,754,479

94,235,513 1,581,450 70,150 95,746,813



Collierville Schools
General Fund Revenue 2020-21
Amendment #2
Prepared 5/13/21

Function Description 
Amendment #1 

Budget Add Subtract
Amendment #2 

Budget
40110 Current Property Tax 23,199,516 23,199,516
40120 Trustee's Collections - PY 535,828 535,828
40130 Clerk & Master - Circuit Court PY 313,004 313,004
40150 Pickup Taxes 1,745,329 1,745,329
40162 Payments in Lieu of Taxes - Local Utilities 248,235 248,235
40163 Payments in Lieu of Taxes - Other 282,831 282,831
40210 Local Option Sales Tax 10,318,490 10,318,490
40240 Wheel Tax 2,000,105 2,000,105
40270 Business Tax 3,300 3,300
40275 Mixed Drink Tax 233,522 233,522
40390 Municipal Tax 2,582,675 2,582,675
43513 Tuition - Summer School 25,000 25,000
43515 Tuition - Other State Systems 208,800 208,800
43990 Other Charges for Services 375,000 375,000
43991 Other Charges for Svcs - Shared Svcs 224,473 123,213 347,686
44110 Interest Income 83,000 83,000
44120 Lease/Rentals 20,000 20,000
44146 E-Rate Funding 0 0
44170 Miscellaneous Refunds 288,126 231,874 520,000
44171 Tech Replacement Fees 6,500 6,500
44172 Substitute Reimbursement 40,000 40,000
44174 Device Fees 290,000 290,000
44175 Donations from Sponsors 0 0
44520 Insurance Recovery 37,000 37,000
44530 Sale of Equipment 670,000 245,162 915,162
44560 Damages Recovered from Individuals 6,000 6,000
44990 Other Local Revenue 2,000 2,000
44991 Dragon Games Donations 0 4,050 4,050
46511 Basic Education Program 46,490,000 394,500 46,884,500
46590 Other State Education Funds 0 0
46610 Career Ladder Program 131,000 131,000
47143 Special Ed - Grants to States 5,000 5,000
47990 Other Direct Federal 0 0
49800 Transfers In 2,154,529 500,578 2,655,107
49900 Reserves 1,716,250 11,923 1,728,173

Total 94,235,513 1,511,300 0 95,746,813
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 COLLIERVILLE SCHOOLS 

GENERAL FUND BUDGET 2020-21 AMENDMENT #2 

EXPLANATION OF LINE ITEM CHANGES 

5/13/21 

 

General Fund Revenue:  

• BEP Revenue – The General Assembly and Governor Lee passed legislation to provide additional 
funding for teachers and certified personnel, effective for the second half of the current fiscal year 
(Jan. 1 – June 30, 2021).  The funding gives districts the opportunity to provide salary increases 
this school year and requires no local match from the school districts.  Collierville Schools is 
receiving a total of $394,500 for this purpose. 
 

• Other Charges for Services (Shared Services) – Added $123,213 for the amount received from 
Germantown Municipal Schools for their share of the cost of extra fuel required by the changes 
made in their transportation requirements.  This amount was not included in the original budget 
for 2020-21 due to anticipated COVID travel restrictions.   
 

• Miscellaneous Refunds – Added $231,874 for the additional revenue from schools that was not 
anticipated at the beginning of the year. 
 

• Sale of Equipment – Added $245,162 for the amount received from Diamond Assets for the 
buyback of old laptop devices. 
 

• Dragon Games Donations – Added $4,050 for the donations received to pay for t-shirts and snacks 
for the Dragon Games events at the various schools. 
 

• Operating Transfers – Added $500,578 for the additional Capital Lease Proceeds journal entry for 
FY2021. 
 

• Reserves – Added $11,923 to adjust the total reserves to be used to balance the fiscal year. 
 

General Fund Expenditures: 

• Added funding for the one-time bonus from the State for all certificated employees as well as the 
corresponding benefits. 
 

• Corrections to accounts for benefits expenditures (ex.:  Life Insurance, Health Insurance, and 
Hybrid Stabilization). 
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• Added funding in SPED for Homebound Teacher salary.  This was originally funded in the Federal 
Fund but was shifted here due to the teacher’s duties changing to SPED. 
 

• Transferred $33,000 from salaries to contracted services in the Health Services account for 
nursing services.  They had budgeted for thirteen nurses but only hired eleven.  One nurse quit in 
August and therefore have been using contracted employees to fill that role.  
 

• Shifted $120,000 in Technology from Internet Connectivity to Equipment to Regular Instruction 
Equipment to cover the purchase of HS student laptop cases.  Other transfers were made from 
Consultants and In-Service Staff Development to the Equipment account to cover the purchase of 
network hardware needed at Tara Oaks and Crosswind Elementary. 
 

• In Maintenance of Plant, we transferred $43,173 from Maintenance and Repair to Contracted 
Services to cover snow removal. 
 

• In Regular Capital Outlay, funds were transferred to the Site Development account to cover the 
cost of parking lots at Sycamore Elementary and Schilling Farms Elementary. 



 
          Version Date: May 14, 2021  

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
May 

Descriptor Term: 

Attendance of Non-Resident 
Students 

Descriptor Code: 
6.204 

Issued Date: 
05/25/21 

Rescinds: 
6.204 

Issued: 01/24/19 
12/12/17 
05/10/16 

A.  General Transfer Provisions.  Students residing outside the boundaries of the Collierville Municipal                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         1 
School (hereinafter “Collierville Schools” or the “District”) system may attend schools within the system 2 
under the following conditions: 3 

1. Non-resident student applications must be approved by the Superintendent.1 4 

2. Non-resident students must provide transportation to and from school.  There shall be no obligation for 5 
Collierville Schools to provide transportation to non-resident students.2 6 

3. Non-resident students must apply during Collierville Schools’ open enrollment period each year.   7 

4. Non-resident students must apply in accordance with applicable state law and Collierville Board of Education 8 
policy.3 9 

B. Tuition. 10 

1. Non-resident students residing in Shelby County outside the boundaries of Collierville Schools—except the 11 
children of full-time employees of Collierville Schools—shall be charged an annual tuition.  Such tuition shall 12 
not exceed per pupil, per annum, an amount equal to the amount of funds actually raised and used for school 13 
purposes from the city or special school district sources Town of Collierville, including tuition and fees, divided 14 
by the number of pupils in average daily attendance in the public schools of the city or district during the 15 
preceding school year.4   16 

2. Non-resident, out-of-county applications shall be considered on a case-by-case basis, and such out-of-county 17 
students—except the children of full-time employees of Collierville Schools—must pay tuition at a rate 18 
established annually by the Board, which may not exceed per student, per annum, an amount equal to the 19 
amount of funds actually raised and used for school purposes by the Town of Collierville and Shelby County 20 
for the benefit of the Collierville Schools, divided by the number of students in average daily attendance in 21 
Collierville Schools during the preceding school year.5 Any per student tuition payment shall be reduced by 22 
any amount of funds transferred by the transferring pupil’s county of residence under state law. 23 

3. Out-of-state, non-resident applications shall not be considered, except those received for the children of full-24 
time employees of Collierville Schools.6   Individuals who were full-time employees of Collierville Schools 25 
on May 25, 2021 may enroll their children as out-of-state students in Collierville Schools for the 2021-22 26 
school year at no tuition charge.  Full-time employees hired after May 25, 2021 may enroll their children as 27 
out-of-state students in Collierville Schools by paying tuition “at the same rate as the average cost per pupil 28 
in the system.”7 29 

4. Students who become residents of the District shall be refunded any unused portion of tuition on a pro-rate 30 
basis.  When payment is not made on all or any part of the required tuition for a previous year, the student(s) 31 
shall be excluded from future attendance until all prior and current tuition is paid. 32 



<Attendance of Non-Resident Students>  <6.204> 
 

Page 2 of 2 
 

C. Priorities.  Non-Residents students will be considered for attendance in Collierville Schools based on the 1 
following priorities: 2 

 3 
Priority 1. Non-resident students who are children of full-time employees of Collierville Schools.  4 
 5 
Priority 2. Non-resident students currently enrolled in one of the Collierville Schools. 6 
 7 
Priority 3. Non-resident students whose siblings are currently enrolled in one of the Collierville schools. 8 
 9 
Priority 4. Non-resident students who reside in an area that was previously served by schools located  10 

in the district. 11 
 12 

Priority 5. Non-resident students residing within Shelby County. 13 
 14 
Priority 6. Non-resident students residing outside Shelby County but within the State of Tennessee. 15 
 16 
D. Criteria.  The feasibility of approving non-resident applications for admission shall consider, but not be 17 
limited to educational capacity, staffing, and general program offerings.  Failure to provide and maintain a 18 
satisfactory academic, discipline, and attendance record may result in the denial of a non-resident application  19 
for admission. 20 
 21 
E. Re-Enrollment.   Acceptance for a given year does not guarantee continued acceptance in subsequent years, 22 
and applications must be filed and approved annually.  The Board shall establish a deadline by which it will 23 
provide notice of eligibility and approved for re-enrollment to non-resident students and shall communicate 24 
that date to the public annually.  Not-withstanding the transfer priorities stated above, a non-resident transfer 25 
students’ failure to maintain a satisfactory academic, discipline, and attendance record with Collierville Schools  26 
may result in the denial of a non-resident application for a re-enrollment.8   The superintendent or designee will   27 
create and establish procedures for the implementation and application of this policy. 28 
 29 
________________________________ 30 
Legal References: 31 
1.  TCA 49-6-3104; TCA 49-6-3105; TRR/MS 0520-1-2-.03(11) (f-i) 32 
2.  TCA 49-6-3104 33 
3.  TCA 49-6-3102(e) 34 
4.  TCA 49-6-3003(a) 35 
5.  TCA 49-6-3003(b) 36 
6.  TCA 49-6-3113 37 
7.  TCA 49-6-403(f) 38 
8.  TCA 49-6-3105 39 

40 

 

 



 

  Proposed 05.18.2021 

COLLIERVILLE SCHOOLS 
BOARD OF EDUCATION 

MEETING SCHEDULE  
JULY 2021 – JUNE 2022 

 
JULY 2021       JANUARY 2022 
 
No  Board Work Session     18 Board Work Session 
27 Board Business Meeting    25  Board Business Meeting 
 
AUGUST 2021      FEBRUARY 2022 
 
17  Board Work Session     15 Board Work Session 
24 Board Business Meeting    22 Board Business Meeting 
 
SEPTEMBER 2021      MARCH 2022 
 
21 Board Work Session     22 Board Work Session 
28 Board Business Meeting    29 Board Business Meeting  
 
OCTOBER 2021      APRIL 2022  
 
19 Board Work Session     19 Board Work Session 
26 Board Business Meeting    26  Board Business Meeting  
 
NOVEMBER 2021      MAY 2022 
 
NO MEETINGS – TSBA ***     17 Board Work Session 
ANNUAL CONFERENCE     24 Board Business Meeting 
HELD  NOV. 18-21, 2021 
 
DECEMBER 2021      JUNE 2022 
 
  7 Board Work Session ***    21 Board Work Session 
14 Board Business Meeting ***    28 Board Business Meeting 

 
Board Work Sessions are held the 3rd Tuesday of the month at 4:00 p.m. in the Conference Room at the 
Collierville Schools Administrative Office, 145 West Poplar, Collierville, Tennessee. 
 
Board Business Meetings are held the 4th Tuesday of the month at 6:00 p.m. in the Community Room at the 
Collierville High School, 11605 E. Shelby Drive, Collierville, Tennessee. 
 
If changes arise, notifications will be given to the local media and posted on our website. 
 
***Moved to accommodate TSBA Annual Conference and Christmas Break 
Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, age or 

disability and adheres to the provisions of the Family Rights and Privacy Act (FERPA)



 

Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, 
religion, sex, age or disability and adheres to the provisions of the Family Rights and Privacy Act 
(FERPA). 

 

 



DRAFT 

         PROPOSED 
  05.18.21 

              2022-2023 Collierville Schools Instructional Calendar 
 

   Before School Begins 

   July 25 & 26, 2022    New Teacher Orientation 

July 27 – August 1, 2022   Teacher Inservice/Administrative Days 

August 2, 2022    Student Orientation Day 

   August 3 - 5, 2022    Teacher Inservice/Administrative Days 

 
First Semester                                                                                                                                                                                            83 Instructional Days 

Date Day Event Students Teachers 
August 8                                 Monday  1st Quarter Begins / 

1st Day for Students 
In In 

September 5 Monday Labor Day Out Out 
September 8 Thursday (3p-6p) HS Parent/Teacher Conferences N/A (after school) In 

September 15 Thursday (4p-7p) MS Parent/Teacher Conferences N/A (after school) In 

September 22 Thursday (4:15p-7:15p) ES Parent/Teacher Conferences N/A (after school) In 
September 26 Monday Professional Development Day Out In 

October 7 Friday 1st Quarter Ends In In 

October 10 – 14  Monday - Friday Fall Break Out  Out 

October 17 Monday 2nd Quarter Begins In In 
November 21 – 22 Monday – Tuesday Professional Development Days Out FLEX 
November 23 – 25  Wednesday - Friday Thanksgiving Break Out  Out 

December 16 Friday 2nd Quarter Ends In (1/2 Day) In (Full Day) 

December 19 – 30 Monday - Friday Winter Break Out Out 
Second Semester                                                                                                                                                                                       92 Instructional Days 
Date Day Event Students Teachers 
January 2 Monday Administrative Day Out In 

January 3 Tuesday 3rd Quarter Begins /  
Professional Development Day 

Out In 

January 4 Wednesday First Day for Students In In 

January 16 Monday Dr. M. L. King, Jr. Day Out Out 

February 9 Thursday (3p-6p) HS Parent/Teacher Conferences N/A (after school) In 

February 16 Thursday (4p-7p) MS Parent/Teacher Conferences N/A (after school) In 

February 20 Monday Presidents Day Out Out 

February 23 Thursday (4:15p-7:15p) ES Parent/Teacher Conferences N/A (after school) In 

March 10 Friday 3rd Quarter Ends In In 
March 13 - 17 Monday - Friday Spring Break Out Out 
March 20 Monday 4th Quarter Begins In In 
April 7 Friday Good Friday Out  Out 
April 10	 Monday Professional Development Day Out  In 
May 24  Wednesday 4th Quarter Ends In (1/2 Day) In (Full Day) 

 

Instructional Days Stockpile PD Days Inservice Days Admin Days Conferences  Paid Teacher Vacation 

Q1 = 43 Days September 26 (1) July 28      (1) July 27  (1) September (.5) October 10-14 (5) 
Q2 = 40 Days November 21 (1) July 29      (1) August 2 (1) February    (.5) March 13-17 (5) 

 November 22 (1) August 1     (1) August 5  (1) 
Q3 = 46 Days January 3        (1) August 3    (1) January 2 (1) 
Q4 = 46 Days April 10    (1) August 4    (1)   
=============== ================= ============== =============== ============= ================= 
175 Days 5 Days  5 Days   4 Days               1 Day  10 Days 



 
 

 
 

 

 
Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, 

age or disability and adheres to the provisions of the Family Educational Rights and Privacy Act (FERPA). 

Year-to-Year Calendar Comparison 
 

EVENT 2021-2022 2022-2023 
Teachers Return July 28 July 27 

Registration/Orientation/Verification August 3 August 2 
Classes Begin August 9 August 8 

Labor Day September 6 September 5 
Semester 1 Parent Conferences September 9 (HS), 16 (MS), 23 (ES) September 8 (HS), 15 (MS), 22 (ES) 
Teacher PD Day / Sudents Out September 27 September 26 

End of 1st Quarter October 8 October 7 
Fall Break October 11 – 15 October 10 – 14 

Thanksgiving Break November 22 – 26 November 21 – 25 
End of 1st Semester December 17 December 16 

Winter Break (students) December 20 – January 3 December 19 – January 3 
Teachers Return / Students Out January 3 January 2-3 

Classes Begin January 4 January 4 
Dr. M. L. King, Jr. Day January 17 January 16 

Semester 2 Parent Conferences February 10 (HS), 17 (MS), 24 (ES) February 9 (HS), 16 (MS), 23 (ES) 
Presidents Day February 21 (Teacher PD Day) February 21 (Teacher PD Day) 

End of 3rd Quarter March 11 March 10 
Spring Break March 14 – 18 March 13 – 17 

Teacher PD Day / Students Out April 1 April 10 
Good Friday April 15 April 7 

End of 4th Quarter May 24 May 24 
 

2022 – 2023 Calendar Highlights 

• More than ten weeks of summer 2022 vacation for students. 
• Eight paid work days for teachers to prepare for day one. 
• Three collaborative professional learning days (9/26/22, 1/3/23, 4/10/23) for teachers. 
• Twelve hours of flexible professional learning for teachers between 5/25/22 and 3/31/23. 
• Evening parent-teacher conferences scheduled twice yearly by level (HS, MS, ES). 
• One full week of Fall Break for both students and teachers. 
• One full week of Thanksgiving Break for both students and teachers. 
• A minimum of two full weeks of Winter Break for both students and teachers. 
• One full week of Spring Break for both students and teachers. 
• These extended weekend breaks: 

Ø Three days at Labor Day (for both students and teachers); 
Ø Three days, September 24-26 (for students); 
Ø Three days at Dr. M. L. King, Jr. Day (for both students and teachers); 
Ø Three days at Presidents Day (for both students and teachers); and 
Ø Three days (for teachers)/Four days (for students) at Easter. 

• End of the school year before Memorial Day. 
• Enough stockpiled minutes remaining for eight inclement weather days.  



 2022-2023 COLLIERVILLE SCHOOLS 

 

 

 S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S  

Jul 22      1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31  

Aug 22    1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31      

Sep 22       1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30  1 2  

Oct 22  3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31        

Nov 22     1  2  3 4  5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30      

Dec 22       1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31   

Jan 23  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31       

Feb 23      1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28       

Mar 23      1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31    

Apr 23         1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30  

May 23    1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25  26 27 28 29 30 31      

Jun 23     1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30     

Jul 25-26: New Teacher Orientation Jul 27-Aug 5: Teacher Work Days Sep 05: Labor Day Sep 26: PD Day 

Q1: P/T Conferences (virtual, after school) Oct 10-14: Fall Break November 21-22: FLEX PD Days Nov 23-25: Thanksgiving Break 

Dec 16: End of Semester (½ Day) Dec 19-30: Winter Break Jan 2: Teacher Work Day Jan 3: PD Day 

Jan 16: Dr. M.L. King, Jr. Day Feb 20:  Presidents Day Q3: P/T Conferences (virtual, after school) Mar 13-17: Spring Break 

Apr 7: Good Friday Apr 10:  PD Day May 24: End of Semester (½ Day) Student Attendance Days (175) 



 

 

Differentiated Pay Budget (Additional Roles/Responsibilities) 2021-2022 

Teacher Leader Role Subject/Grade Band Total # of Teachers Stipend Amount Total Amount 
 
Instructional Coach 

2-5 per school (Based on 
student population) 

 
23 

 
$2,000 

 
$46,000 

Gifted Lead 1 district-wide 1 $2,000 $2,000 
Intramural Lead 1 district-wide 1 $2,000 $2,000 
Fine Arts Lead 1 district-wide 1 $2,000 $2,000 
 
Support Team Leader 

 
3 district-wide 

 
3 Eligible teachers serving in 

 
$2,500 

 
$7,500 

 
 
 
Teacher Leaders 

 
 
 
TBD 

Teacher Leader roles during the 
2021-2022 school year through 
additional roles/responsibilities 
outlined by Collierville Schools 

Stipends will be paid based on 
support/services provided 
during the 2021-2022 school 
year. 

 
 
 

$50,000 
Extended Contracts 24 Units Approx. 24-50 1,000 per unit $24,000 
     
 

School Support Team Release 
  

Release Days 
 

Sub Amount 
 

Amount 
 
Instructional Coach 

 
24 district-wide 

(1) IC training, (1.5) school-based 
support (60 total days) 

 
$103 

 
$6,180 

 
Support Team Leader 

 
3 district-wide 

(3) support planning, (1) IC 
trainings (12 total days) 

 
$103 

 
$1,236 

    $7,416 
     
Breakdown     
Differentiated Pay (Salary): $109,500    
Extended Contracts: $24,000    
Subs: $7,416    
TOTAL = $140,916    

 



 

 

School Support Teams 
2021-2022 

 
 School Support Teams Positions: 

INSTRUCTIONAL COACH (IC) 
SUPPORT TEAM LEADER (STL) 
 
Instructional Coach (Approximately 2 per school – determined by student enrollment) 

Instructional Coach Eligibility Requirements 

• Educators must apply annually for the Instructional Coach position 
• School administrators will make Instructional Coach selections 
• 3 or more years of highly effective teaching experience required  
• Master’s degree preferred 
• Works effectively with teachers, school administrators and district leaders 
• Works collaboratively with the School Support Team members 
• Possesses strong relationship, leadership, and instructional skills 
• Embraces a growth mindset for themselves, colleagues, and students  
• Confidentiality agreement must be signed  
• Note: Instructional Coaches may not serve dual roles (Support Team Leader, Vanguard 

Educator, Interventionist, other district identified support leaders) 
 

Instructional Coach Responsibilities 

• Attend summer TEAM Training (if not currently TEAM certified)  
• Attend PD offerings and redeliver content as needed 
• Model/share best practices of technology integration with colleagues 
• Complete TEAM certification/recertification and provide TEAM training for all faculty 
• Attend in-personal or virtual Instructional Coach trainings (includes ½ day training during 

summer – July 23 AM and two in-person or virtual trainings after school hours during the 
school year) 

• Complete a minimum of  20 documented hours of service within the Instructional Coach 
role outside of trainings 

• Submit a minimum of two PD videos modeling best practices/effective instructional 
strategies *One video of IC and one video of a colleague per admin recommendation 

• Collaborate with school administrators to identify school needs 
• Maintain a model classroom for scheduled teacher visits  
• Provide peer-to-peer coaching support by means of informal evaluations  
• Maintain documentation of Instructional Coach services   
• Independently design and facilitate 2 in-personal or virtual district-wide PD sessions and 1 

in-personal or virtual school-based PD session (outside of school hours) 



 

• Conduct TEAM walkthrough observations 
• Support teachers as needed including, but not limited to: 

o Providing specific, actionable feedback 
o Conducting coaching conversations 
o Providing resources and research-based strategies  
o Conducting non-evaluative observations  
o Facilitating personal learning plans 
o Modeling effective teaching  
o Implementing reflective practice 
o Analyzing data to determine teacher/student needs 
o Assist with peer to peer observations 

Instructional Coach Stipend Guidelines 

• Instructional Coaches are eligible to receive $2000 upon completion of all Instructional Coach 
responsibilities outlined above  

• Stipends will be disbursed after the school year is completed 
• No partial stipends will be disbursed 
• Note:  Instructional Coaches are leaders in the building with a focus on teacher growth and 

student achievement.  Professionalism, confidentiality, and strong work ethic are expected at all 
times.  An Instructional Coach may be asked to relinquish his/her position if not satisfactorily 
meeting expectations, at which time no stipend will be paid. 

  



 

 

Support Team Leader (3 per district) 

Support Team Leader Eligibility Requirements 

• Educators must apply annually for the Support Team Leader position 
• District administrators will make Support Team Leader selections 
• 3 or more years of highly effective teaching experience required  
• Previously served in a Teacher Leader role (LC, MT, STL, IC etc.) 
• Master’s degree preferred 
• Works effectively with teachers, school administrators and district leaders 
• Works collaboratively with the School Support Team members 
• Possesses strong relationship, leadership, and instructional skills 
• Embraces a growth mindset for themselves, colleagues, and students  
• Confidentiality agreement must be signed  
• Note: Support Team Leaders may not serve dual roles (Instructional Coach, Vanguard 

Educator, Interventionist, other district identified support leaders) 

Support Team Leader Responsibilities 

• Attend summer TEAM Training (if not currently TEAM certified)  
• Complete TEAM certification/recertification and provide TEAM training resources for 

Instructional Coaches  
• Attend in-personal or virtual Support Team Leader Training (Monday, July 19, 2021 – AM)  
• Assist with designing and leading in-personal or virtual Instructional Coach trainings: 

o Instructional Coach Training in-person summer training (Friday, July 23, 2021 – AM)  
o Two in-person or virtual trainings Instructional Coach trainings after school hours  

• Design and facilitate a minimum of 2 in-personal or virtual district-wide PD sessions outside 
of school hours 

• Complete a minimum of 25 documented hours of service within the Support Team Leader 
role outside of trainings and PD delivery 

• Submit a minimum of one PD video modeling best practices/effective instructional 
strategies *Organize and maintain School Support Team Video Library 

• Maintain documentation of Support Team Leader services   
• Maintain a model classroom for scheduled teacher visits  
• Conduct TEAM walkthrough observations 
• Serve School Support Teams as needed including, but not limited to: 

o Coaching/mentoring School Support Teams  
o Conducting “train the trainer” PD sessions  
o Collecting and analyzing teacher/student/school data to determine needs and drive 

delivery of Support Team services 
o Communicating regularly with School Support Teams 
o Collaborating regularly with district supervisor  
o Providing resources and research-based strategies  
o Conducting non-evaluative observations  
o Documenting/facilitating personal learning plans 
o Modeling effective teaching  



 

o Implementing reflective practice 
o Assisting with peer to peer observations 
o Assisting with organizing school/district PD 
o Other duties as directed by district supervisor 

Support Team Leader Stipend Guidelines 

• Support Team Leaders are eligible to receive $2500 upon completion of all Support Team 
Leader responsibilities outlined above  

• Stipends will be disbursed after the school year is completed 
• No partial stipends will be disbursed 
• Note:  Support Team Leaders are leaders in the building with a focus on teacher growth and 

student achievement.  Professionalism, confidentiality, and strong work ethic are expected 
at all times.  Support Team Leaders may be asked to relinquish his/her position if not 
satisfactorily meeting expectations, at which time no stipend will be paid. 

 



 
 
 
 
 
 
 
 

MEMORANDUM 
 
 
 
 
 

TO: 

FROM: 

RE: 

 
Collierville Schools Board of Education 

Gary Lilly, Director of Schools 

2021-2022 Elementary School Fees Request 
And Device Fee for all Students

                   DATE: May 18, 2020 
 

We request approval of a $25.00 Elementary Student Fee for the 2021-2022 school 
year. 

 
Instructional materials and supplies purchased with this fee are to be consumable 
supplies used directly by students. These materials and supplies will supplement 
the district's provided curriculum. 

 
Additionally, we request approval of a $50.00 Device Fee for all students for the 
2021-22 school year, plus $25 for each additional sibling, with a cap of $100 per family. 
This fee is required for students to carrry their district-issued iPads home. This 
annual, non-refundable fee helps to off-set the cost of hardware, software, certain 
repairs, networks, infrastructure, security, filtering, tech support, certain digital 
resources and more. The fee covers the device only. Damages to cases, charging 
cords, bricks or loss of these items will be the responsibility of the parent/student 
to replace. 

 
Staff recommends approval. 

 
 
 
 
 
 
 
 

Elementary School Fees 2021-2022 
Device Fees 2021-2022  



 
 

 
 

Gary Lilly, Ed.D. , Director of Schools 
145 West Poplar Avenue | Collierville, TN 38017-2625 | Phone:  901.861.7000 | Fax:  901.861.1447  

website:  www.colliervilleschools.org

 

Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, 
age or disability and adheres to the provisions of the Family Rights and Privacy Act (FERPA) 

 

July 1, 2021 

 

Dear Families of Collierville Schools Students, 

 
Student fees for certain supplies needed for instruction in our schools have been approved by the 
Collierville Schools Board of Education. This funding helps our schools provide items that are necessary 
to give your students the best learning experience.  The fee list is posted on both the district website as 
well as the website of each individual school. 

While the instructional fees have been approved by our Board of Education, you do need to know that 
the Tennessee Law regarding school fees states: 

“School systems may request but not require payment of school fees. No fees may be required of any 
student… as a condition to attending the public school or using its equipment while receiving educational 
training.” 

Fees for extracurricular activities are in a different category from school fees and are required for 
participation. We have also posted those on the fee list for your access. Any questions about fees may 
be asked of the administration at each school. 

Collierville Schools sincerely appreciates the additional monetary support from our families. Our goal 
is to make each student’s learning experience the best it can be, and we hope that you will realize the 
benefit in partnering with our schools with this request. 

 

Sincerely, 

 

 

Gary Lilly, Ed.D.  
Director of Schools 



Middle School Fees 2021-2022 
  

 

 

COLLIERVILLE SCHOOLS  
MIDDLE SCHOOL FEES  

2021-2022 

Fees may only be charged for the items listed and may not exceed the approved amount. 
Please check with each middle school for their fee schedule. 

 
Device Fee: This fee is required from all students enrolled. 

 
Device Fee $  50.00 + 

$ 25.00 
Provides an annual, non-refundable Device Fee to help 
off-set the cost of hardware, software, certain repairs, 
networks, infrastructure, security, filtering, tech 
support, certain digital resources and more. Please 
note: The device fee covers the device only. Damages 
to cases, charging cords, brick or loss of these items 
will be the responsibility of the parent/student to 
replace. 

 for each 
 additional 
 sibling. 
 Maximum 
 $100 per 
 family. 

 
Basic Fees: These fees are requested from all students enrolled. The activities listed represent most of the 
areas for which fees have been charged in the past. Fees are not collected in each middle school for each 
activity. 

 
Activity Amount Provides 

Instructional materials $ 25 Workbooks, periodicals; lab supplies; supplies for 
specific classes such as art, music, etc. (max per class) 

Physical Education $ 25 PE uniform 

 
Course Fees: These fees are requested from students enrolled in these specific courses. 

 
Activity Amount Provides 
Band 

 
There is a one-time uniform cost of $80. 

$ 125 Contest transportation; entry fees and other 
competition supplies; membership fees, and other 
required competition expenses 

Choir $ 25 Supplies, membership fees 
Orchestra 

 
 
There is a one-time uniform cost of $80. 

$ 100 Contest transportation; entry fees and other 
competition supplies; membership fees, and other 
required competition expenses 



Middle School Fees 2021-2022 
  

 

 

Athletic and Activity Fees with School Support Organization: $100 fee required from students who choose to 
participate in an optional activity. These are the basic needs for participation. Additional funds may be requested 
through fund-raising efforts and membership dues with the school support organization. 

 
Activity Amount Provides 
Athletics and Extracurricular Activities 
w/ School Support Organization 

$ 100 Uniform, Equipment, and Game Schedule 

 
Athletic and Activity Fees without School Support Organization: These fees are required from 
students who choose to participate in an optional activity and may not exceed the amounts listed. 

 
Activity Amount Provides 
Baseball $ 300 Uniforms, practice equipment, game balls; safety 

equipment; officials; tournament entry fees; end of 
year awards, coaching stipends, field maintenance 

Boys/Girls Basketball $ 400 Uniforms, practice equipment, game balls, safety 
equipment, officials; tournament entry fees; coaching 
stipends; end of year awards 

Chorus Honor Choir 
 
There is a one-time uniform cost of $80. 

$  50 Contest transportation; entry fees and other 
competition supplies; membership fees, and other 
required competition expenses; subs 

Cross Country $ 200 Uniforms, practice equipment, event entry fees; 
coaching stipends; end of year awards 

Golf $ 300 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; coaching 
stipends; end of year awards 

Non-competitive Cheer/Dance/Pom $ 700 Uniforms; coaching; awards 
Robotics $ 200 Materials, registration and travel related expenses for 

competition 

Soccer $ 300 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; end of 
year awards, coaching stipends, field maintenance 

Softball $ 300 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; end of 
year awards, coaching stipends, field maintenance 

Track $ 200 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; coaching 
stipends; end of year awards 

Volleyball $ 300 Uniforms; practice equipment; game balls, safety 
equipment; officials; tournament entry fees; coaching 
stipends; end of year awards 

 



High School Fees 2021-2022 
  

 

 

COLLIERVILLE SCHOOLS 
HIGH SCHOOL FEES 

2021-2022 
 

Fees may only be charged for the items listed and may not exceed the approved amount. 
 

Basic Fees: These fees are required from all students who participate. 
 

Activity Amount Provides 

AP Exam Fee (per course) $ 95.00  

Device Fee $ 50.00 + Provides an annual, non-refundable Device Fee to help off-set 
 $ 25.00 the cost of hardware, software, certain repairs, networks, 
 for each infrastructure, security, filtering, tech support, certain digital 
 additional resources and more. 
 sibling. Please note: The device fee covers the device only. 
 Maximum Damages to cases, charging cords, brick or loss of these 
 $100 per items will be the responsibility of the parent/student to 
 family. replace. 
Graduation Ceremony $ 125.00 Cap, gown, diploma, rental, security, etc. 

Parking $ 25.00 Annual Parking Pass 

PSAT Exam Fee $ 20.00  

Transcript Request $ 3.00  

 
Course Fees: These fees are requested from students enrolled in these specific courses. 

 
Activity Amount Provides 
Dual Enrollment Fees Varies Fee charged per dual enrollment class pending U of M 

guidelines (per semester) 
Physical Education $ 30.00 PE uniform (options available) 
Related Arts 
Art $ 75.00 Art Supplies (Pens, Paper, Watercolors, etc.) annual 
Graphic Media $ 25.00 Paper, etc. (annual) 
Varsity Band Fee 
(Concert, Jazz, Marching) 

$ 100.00 Band and Color Guard Uniforms, Flags & Props, Trailer 
Maintenance, Transportation, Music, Drill, Guest Instrumental 
Specialist, Part-Time Instructors, Competition Fees, Instrument 
Repair, Instrument Maintenance, Instrument Replacement 

Varsity Band 
(School-Owned Instrument Rental) 

$ 50.00/ 
$ 75.00 

Band instrumental rental fees are $50 for one school owned 
instrument/$75 for two school owned instruments. Money will 
be used to maintain instruments due to expected wear and tear. 

Indoor Color Guard, Indoor Marching 
Winds, Indoor Percussion 

$ 100.00 Performance fees; show design; music, costumes, and props. 



High School Fees 2021-2022 
  

 

 

 

Orchestra $ 100.00 Transportation, Music, Guest Instrumental Specialist, Part-time 
Instructors, Competition Fees, Instrument Repair, Instrument 
Maintenance, Instrument Replacement, Substitutes for 
Orchestra field trips 

Orchestra (School-Owned Instrument 
Rental) 

$ 50.00 / 
$ 75.00 

Orchestra instrumental rental fees are $50 for one school owned 
instrument/$75 for two school owned instruments. Money will 
be used to maintain instruments due to expected wear and tear. 

Chorus Fee $ 100.00 Printed Music, Rehearsal Folder, Choral Festival Fees, Bus Fee, 
All Southwest Audition Fee, Choir T-Shirt 

Chorus Fee $ 65.00 One Time Dress/Outfit Fee 
Foreign Languages 
AP Foreign Languages $ 70.00 Class supplies, materials 
Non-AP Foreign Languages $ 50.00 Class supplies, materials, and national exam 
Core Academic Department 
Science (per course) $ 10.00 Supplies for class projects 
Math (per course) $ 10.00 Supplies for class projects 

AP Social Studies (per course) $ 35.00 
max 

Workbook, novels, and/or review guide 

CTE   
Agriculture $ 30.00 Class supplies 
Nutrition $ 10.00 Supplies for class and lab 
Teaching as a Profession $ 5.00 Projects/class supplies 
STEM $ 25.00 Projects/class supplies 
CNA $ 50.00 Certification costs, non-consumable replacements, consumables 
Health Science $ 20.00 Lab supplies 
Diagnostic Medicine $ 15.00 Lab supplies 
Dual Pharmacy I and II $ 15.00 Lab supplies 
Automotive $ 35.00 Class supplies, lab fees 

 

Athletic and Activity Fees with School Support Organizations: $100 fee required from students who choose to participate 
in an optional activity. These are the basic needs for participation. Additional funds may be requested through fund-raising 
efforts and membership dues with the school support organization. 

 
Activity Amount Provides 
Athletics and Extracurricular Activities 
w/School Support Organization 

$ 100.00 Uniform, Equipment, Registration and Related Expenses 

 
Athletic and Activity Fees without School Support Organization: These fees are required from students who choose to 
participate in an optional activity. 

 
Activity Amount Provides 
Bowling $ 150.00 Uniforms, lane rentals, event entry fees, end of year awards 
Mountain Biking $ 350.00 Clothing, uniforms, coaching, travel, etc. 
Non-competitive Cheer (New members) $ 680.00 Uniforms, coaching 
Non-competitive Cheer (Returning members) $ 40.00 *Returning members are responsible for replacement items 



COLLIERVILLE SCHOOLS
ROOF REPLACEMENT PROJECT AT TARA OAKS ELEM BID #FY21009

VENDOR JOLLY ROOFING B FOUR PLIED JESSIE BRYANT ROOFING
Terms: MONTHLY 30 DAYS

Delivery: Days A.R.O. 70 DAYS
60  DAYS TO RECEIVE 

MATERIALS
90  DAYS FROM DELIVERY 

OF MATERIALS

Base Bid 968,105.00                985,973.00                935,700.00                       

Alternate Bid 20,171.00                  (5,000.00)                   (12,750.00)                        

Price per 
square foot 4.00                           3.00                           3.50                                  

Price per 
square foot 4.00                           4.50                           6.50                                  

Total Bid Price for all items 988,276.00                980,973.00                922,950.00                       

     Remove and Replace wet                
insulation with at Ballasted 

Roof Membrane
     Remove and Replace wet                                  

insulation with at Modified 
Bitumen roof



VENDOR WAGNER GEN CONTR HOLLINGSWORTH GIBSON PAVING FOSSETT PAVING
Terms: NET 15 DAYS 30 DAYS 30 DAYS NET 30 DAYS
Delivery: Days A.R.O. 30 60 PER SPECIFICATIONS

Base Bid
Lot A 162,000.00 164,950.00 169,845.00 169,911.50
Lot B 42,749.00 44,388.00 44,872.00 44,769.50
Lot C 42,993.00 44,685.00 44,409.00 44,845.75
Lot D 72,322.00 71,327.00 73,716.00 74,388.50
Lot E 43,849.00 44,895.00 46,076.00 46,277.00
Lot F 79,356.00 87,615.00 88,079.00 86,148.25

Allowances 100,800.00 102,000.00 72,000.00 82,200.00

Project Contingency 10,000.00 10,000.00 10,000.00 10,000.00

Unit Pricing
CTB per ton installed $84.00 85.00 68.00 68.50

Replacement per linear
foot installed (to match

existing) $49.00 65.00 60.00 75.00

Bond Cost Per $1,000 10.00 6.00 12.00 OF FIRST $100,000 5.70

PROJECTED COMPLETION DATE 30 DAYS 8/8/21 7/24/21 PER SPECIFICATIONS

Total Bid Price for all items 554,069.00 569,860.00 548,997.00 558,540.50

COLLIERVILLE SCHOOLS
PARKING LOT RESURFACING FOR WCMS BID #FY21014
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III ~Var1S Petree P~ 
ESTD1 1907 

May 14, 2021 

Collierville Schools 
Board of Education Members 

Re: 2021 Superintendent Evaluation 

Dear Board Members: 

1715 AARON BRENNER DR, STE 800 

MEMPHIS, TN 38120 ~ 901.525.6781 

EVANSPETREE.COM 

Enclosed is the 2020-2021 Superintendent Evaluation form. This is Superintendent 
Lilly's second evaluation from the Board. Please evaluate Dr. Lilly on each of the six standards 
set forth in the evaluation form. You should provide a grade for each subcategory. Please also 
provide any written comments that you deem appropriate. To that end, the Supe~~intendenC has 
.specifically requested cofnments on areas that any Board Member believes could be improved, so 
that he has as much insight as possible into your concerns as he focuses on improvement. 

Please return the completed evaluations to me and I will compile a global evaluation for 
the Superintendent with the scores averaged for each standard and sub-category and will also 
include your comments verbatim. As always, the scores and comments of individual Board 
Members will remain confidential. 

Please feel free to contact me by email or on my cell phone, (901) 831-3177 should you 
have any questions or comments. I can also come by your house and pick up the forms if that is 
convenient. 

Thank you, 

EVANS I PETREL PC 

Michael R. Marshall 

MICHAEL R. MARSHALL 
Shareholder D ~ 901.521.4563 F ~ 901.374J495 E ~ mmarshall @ evanspetree.com 



1

2020-2021 Superintendent Evaluation

This is the Superintendent Evaluation Form for the 2020-2021 school year.  Please provide an 
evaluation grade for each sub-category under each Standard.  For example, under Standard 1 –
Leadership and Culture, you should provide a grade for each sub-category, e.g., sub-category 
1.1, 1.2, 1.3. and 1.4.  You should also provide any written comments you feel are appropriate 
under each Standard.  You may also add additional comments as you deem appropriate.

The grading scale for this Evaluation is –

5: Outstanding

4: Exceeds Expectations

3: Meets Expectations

2: Below Expectations

1: Fails to Meet Expectations



2

Standard 1:  Leadership and Culture – This standard examines the Superintendent’s 
performance in leadership through empowering others, providing vision, helping to shape school 
culture and climate, and understanding multicultural and ethnic differences.

1.1 The Superintendent has implemented a plan and culture that improves student 
achievement and readiness for postsecondary success and life after high school. This includes 
promoting academic rigor, focusing on student success and excellence in schools.

1.2 The Superintendent has created a culture that recognizes and rewards students and staff 
for their academic, co-curricular, and professional achievements.

1.3 The Superintendent has created a culture that promotes and expects a district-based 
climate of tolerance, acceptance and civility.

1.4 The Superintendent has implemented and enforces the District code of conduct and 
appropriate and effective disciplinary policies, procedures, and programs in a timely and 
consistent manner.

1.5 The Superintendent has effectively dealt with and provided leadership in leading the 
District through unexpected and changing circumstances.  

Total average score:

Comments:



3

Standard 2: Policy and Governance – This standard examines the Superintendent’s ability to 
work with the Board to formulate internal and external district policy, to define mutual 
expectations of performance with the Board and demonstrates good school governance to staff, 
students, and the community at large. 

2.1 The Superintendent fairly and reasonably implements Board policies and keeps the Board 
and the public informed of any changes.  The Superintendent also recommends policies to the 
Board that reflect changes in state law, policy, and regulations. The Superintendent provides 
accurate, relevant information to the Board to facilitate decision-making.

2.2 The Superintendent maintains/improves relations between the administration and the 
Board through consistent and appropriate interpersonal and professional interactions. 

2.3 The Superintendent uses legal counsel in governance and procedures to avoid civil and 
criminal liabilities. 

2.4 The Superintendent effectively demonstrates and communicates the goals and 
expectations of the District to the staff, students, parents, and the community.

Total average score:  

Comments:



4

Standard 3:  Communications and Community Relations – This standard emphasizes the 
skills necessary to establish effective communications with students, staff, and parents, and with 
the community as a whole.  It also stresses responding to community feedback and building 
community support for the District.

3.1 The Superintendent demonstrates professional and effective communication and conflict 
mediation skills. He promotes a climate of trust and teamwork within the District. He establishes 
a culture that encourages responsible risk-taking while requiring accountability for results.

3.2 The Superintendent establishes effective school/community relations, school/business 
partnerships and public service.

3.3 The Superintendent understands the role of media in shaping and forming opinions as 
well as how to work cooperatively and effectively with media.

Total average score:  

Comments:



5

Standard 4: Organizational and Human Resources Management - This standard requires the 
Superintendent to gather and analyze data for decision-making and for making recommendations 
to the Board.  It stresses the skills necessary to meet internal and external expectations and to 
effectively allocate resources.  It also requires skill in applying ethical, contractual, and legal 
requirements for personnel selection, development, retention, promotion and dismissal. 

4.1 The Superintendent demonstrates budget management including financial forecasting, 
planning, cash flow management, account auditing and monitoring, and oversees the District’s 
financial and fiduciary responsibilities. 

4.2 The Superintendent develops and monitors long-range plans for school and District 
technology and information systems, and staff development consistent with the mission and 
strategic plan of the District. 

4.3 The Superintendent establishes and implements personnel policies and practices which 
stress effectiveness, professional growth, diversity, and fairness. The Superintendent implements 
policies and practices for the effective recruitment, selection, compensation, and separation of 
personnel with attention to issues of equity and diversity.

Total average score:  

Comments:



6

Standard 5:  Instructional Leadership – This standard emphasizes the skills required to ensure 
that the most effective teaching and leadership techniques are implemented in the District and 
that all instructional resources are used to maximize student achievement. This standard also 
requires the Superintendent to apply research and effective practices in a cohesive and 
sustainable manner.  

5.1 The Superintendent analyzes student academic achievement though standardized test 
results and other academic sources.  The Superintendent works to identify strengths and 
weaknesses in programs and practices in order to ensure continuous improvement. 

5.2 The Superintendent implements appropriate teaching methods and classroom 
management strategies for all learners in the District. He requires staff to review available 
instructional resources including applications of technology to enhance student outcomes. 

5.3 The Superintendent meets with principals regularly to provide feedback on goal 
achievement and to assess ongoing school improvement efforts. 

Total average score:  

Comments:



7

Standard 6:  Ethical Leadership – This standard requires the understanding and modeling of 
the appropriate elements within an ethical leadership system.  It also requires Superintendent to 
exhibit multicultural understanding and to coordinate community resources to help students grow 
and develop as caring, informed citizens.  

6.1 The Superintendent models a professional code of ethics and demonstrates personal 
integrity.

6.2 The Superintendent exhibits multicultural understanding and sensitivity.  He 
demonstrates fairness in identifying multiple points of view for problem situations, including 
involving stakeholders in analyzing problems and developing solutions in a timely and effective 
manner. 

6.3 The Superintendent provides opportunities for shared leadership and decision-making 
opportunities for staff that promotes a climate of collaboration and collegiality. 

6.4 The Superintendent establishes and sustains partnerships with community groups, 
partners, and stakeholders to provide additional resources to support the growth and development 
of students and the District. 

6.5 The Superintendent delegates responsibility appropriately to staff members.

Total average score:  

Comments:
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