
Collierville Schools Board Business Meeting
August 27, 2019 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order J. Mark Hansen, Chairman
II. Roll Call J. Mark Hansen, Chairman

III. Moment of Silence J. Mark Hansen, Chairman
IV. Pledge of Allegiance J. Mark Hansen, Chairman
V. Public Comments J. Mark Hansen, Chairman

VI. Approval of Agenda J. Mark Hansen, Chairman
VII. Business Affairs J. Mark Hansen, Chairman

A. Approval of Minutes
1. Minutes of June 27, 2019 Board Business Meeting

B. Approval of Monthly Financial Statements
1. June 2018-2019 Monthly Financials
2. July 2019-2020 Monthly Financials

C. Reports
1. Chairman's Report J. Mark Hansen, Chairman
2. Superintendent's Report Gary Lilly, Ed.D., Superintendent

VIII. Business Items for Approval
A. Approval of Revised Policy #1.406, Minutes Dr. Gary Lilly, Superintendent
B. Approval of New Policy #3.220, Video Surveillance Dr. Gary Lilly. Superintendent
C. Approval of Revised Policy #4.700, Testing Programs Dr. Gary Lilly, Superintendent
D. Approval of Revised Policy #4.701, Maintaining Test and 

Data Security
Dr. Gary Lilly, Superintendent

E. Approval of Revised Policy #6.308, Bus Safety and 
Conduct

Dr. Gary Lilly, Superintendent

F. Approval of New Policy #6.506, Students from Military 
Families

Dr. Gary Lilly, Superintendent

G. Approval of Recommending TE21, Educational Software 
in the amount of $114,523.00 for the 2019-2020 School 
Year

Dr. Gary Lilly, Superintendent

IX. New Business Items John S. Aitken, Superintendent
X. Adjournment



 
          Version Date: August 23, 2019  

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 

Monitoring: 

Review: Annually, in 
August 

Descriptor Term: 

Students from Military Families 
Descriptor Code: 

6.506 
Issued Date: 

NEW  

Rescinds: 
  

Issued: 
  

General 1 

The Director of Schools shall develop the necessary administrative procedures to ensure that students 2 
with parent(s)/guardian(s) in the armed services are identified and that appropriate and available 3 
services are provided for these students.1  4 

RELOCATION OF MILITARY SERVICE MEMBER2 5 

A student who does not currently reside within the school district shall be allowed to enroll if he/she is 6 
a dependent child of a service member who is being relocated to Tennessee on military orders. To be 7 
eligible for enrollment, the student will need to provide documentation that he/she will be a resident of 8 
the school district on relocation. 9 

Within 30 days of enrollment, the parent(s)/guardian(s) of the student shall provide proof of residency 10 
within the school district.   11 

ABSENCES 12 

Principals shall provide students with a one (1) day excused absence prior to the deployment of and a 13 
one (1) day excused absence upon the return of a parent/guardian serving active military service.     14 

Principals shall also allow up to ten (10) excused cumulative absences per year for students to visit a 15 
parent/guardian during a deployment cycle. The student shall provide documentation to the school as 16 
proof of his/her parent's/guardian's deployment. Students shall be permitted to make up school work 17 
missed during these absences.318 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. State Board of Education Policy 2.103 
2. Public Acts of 2019, Chapter No. 138 
3. TCA 49-6-3019 

Attendance 6.200 
School Admissions 6.203 
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Collierville Schools Board of Education 
Monitoring: 

Review: Annually, 
in August 

Descriptor Term: 

Maintaining Test and Data Security 
Descriptor Code: 

4.701 
Issued Date: 
Click here to 

enter a 
date. 

Rescinds: 
  

Issued: 
06/10/14 

General 1 

Security procedures shall adhere to guidelines issued by the State Department of Education.1 2 

TESTING SECURITY 3 

Annually, the Board of Education shall designate a system testing coordinator who shall be responsible 4 
for administering, monitoring and maintaining security of all tests to be administered within the school 5 
system district. The principal of each school shall serve as or designate a building testing coordinator 6 
who shall be responsible for the administrating, monitoring and maintaining security of all tests given 7 
in his / her school. 8 

Test security procedures shall adhere to guidelines issued by the State Department of Education.1 Any 9 
employee found to have not followed security guidelines shall be placed on immediate suspension, and 10 
such actions shall be grounds for dismissal., and Such actions shall be grounds for revocation of state 11 
license.2 The Director of Schools shall report a breach of security to the State Department of 12 
Education's Office of Accountability and any testing irregularity to the Division of State Testing within 13 
twenty-four 24 hours of such events. In any class, grade, and/or school where a security breach is 14 
strongly suspected or verified, central office staff shall be present during subsequent tests for a period 15 
of two (2) years. 16 

DATA SECURITY 17 

Embargoed data may be shared with personnel as determined by the Director of Schools as set forth in 18 
procedure.  Personnel shall not share embargoed data with external parties.319 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-01-03-.03(9)(c) 
2. TCA 49-1-607 
3. State Board of Education Policy 2.600 

 

 







































































































































































































































 

 
Minutes of the Collierville Schools Board Business Meeting 

June 27, 2019 6:00 PM 
Collierville High School Community Room 

11605 East Shelby Drive 
Collierville, TN 38017 

 
Attendance Taken at 6:00 PM.  
Wanda Chism:  Present 
Wright Cox:  Present 
Mark Hansen:  Present 
Kevin Vaughan:  Present 
Frank Warren:  Present 

 
I. Call to Order 
   The Collierville Schools Business Meeting was called to order by Board Chairman Mark Hansen at  
   6:00 P.M. 
 

II. Roll Call 
     Roll Call was taken by Board Chairman Mark Hansen and all five of the board members were present. 
 

III. Moment of Silence 
      A moment of silence was observed. 
 
IV. Pledge of Allegiance 
       Pledge of Allegiance was led by Board Member Frank Warren. 
 
V. Special Recognitions 

  There were no special recognitions. 
 

VI. Public Comments 
   Donna Nelson, 2601 Halle Parkway, Collierville Tennessee  

• Representing the Collierville High School Band Parents and departure of the Band Director 
   Would like to have the support of the Collierville Schools District to the CHS Band 
 

VII. Approval of Agenda 
Motion to approve the agenda by deleting Item X-A, Policy #3.220, Video Surveillance and adding 
Item XI-C, Resolution 2018-19. The motion was passed by Wright Cox and a second by Wanda Chism. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 
 
 
 

 



 

 
VIII. Business Affairs 

A.  Approval of the Minutes for the May 23, 2019 Board Business Meeting 
    The May 23, 2019 Board Business Meeting Minutes passed with a motion by Wanda Chism and a 
second by Wright Cox. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 

 

B. Approval of the Minutes for the May 30, 2019 Special Called Business Meeting 
    The May 30, 2019 Special Called Business Meeting Minutes passed with a motion by Wanda Chism     
    and a second by Wright Cox. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 

 

C. Approval of the Minutes for the June 13, 2019 Special Called Business Meeting 
The June 13, 2019 Special Called Business Meeting Minutes passed with a motion by Wanda Chism and 
a second by Wright Cox. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 

 

D.  Approval of the May 2018-2019 Monthly Financial Statements 
The May 2018-2019 Monthly Financial Report Passed with a motion by Wright Cox and a second by 
Wanda Chism. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 
 
 
 
 
 
 

 



 

 
 

IX. Reports 
A. Chairman's Report 

Chairman Hansen reported on the following:  
• On Friday, June 28th, 2019 TSBA will hold the TSBA Summer Law Institute.  Ms. Chism and 

myself will be attending. 
• OPEB Trust meeting was held earlier today; funds managed by Morgan Stanley, who have 

overseen significant investment success for the trust. 
 

B. Superintendent's Report 
Superintendent John Aitken reported on the following:  

• Welcoming Dr Lilly to the meeting, who has been at work already. 
• July board meetings will be cancelled due to summer vacations, and lack of agenda items to come 

before the board. 
 

X. Business Items for Approval 
A. Approval of Policy #3.220, Video Surveillance 

This item was pulled from the agenda, to be discussed at the August 2019 Meeting. 
 

B. Approval of Policy #1,400, School Board Meetings 
Policy #1.400 School Board Meeting passed with a motion by Wanda Chism and a second by Wright 
Cox. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 

 

C. Approval of Policy #3.600, Insurance Management 
Policy 3.600 Insurance Management passed with a motion by Frank Warren and a second by Wanda 
Chism. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 

 

D. Approval of Policy #4.600, Grading System 
Policy #4.600, Grading System passed with a motion by Kevin Vaughan and a second by Wright Cox. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 



 

 

E. Approval of Resolution 2018-14, Amendment #2 for 2018-19 Education Capital Project Fund 
Budget 

Resolution 2018-14, Amendment #2 for the 2018-19 Education Capital Projects Fund Budget of the 
Collierville Schools passed with a motion by Wanda Chism and a second by Frank Warren. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 

 

F. Approval of Resolution 2018-15, Amendment #3 for 2018-19 School Nutrition Fund Budget 
Resolution 2018-15, Amendment #3 for School Nutrition Fund Budget of the Collierville Schools passed 
with a motion by Wright Cox and a second by Wanda Chism. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 

 
G. Approval of Resolution 2018-16, Amendment #2 for 2018-19 Discretionary Grants Fund 

Budget 
Resolution 2018-16, Amendment #2 for Discretionary Grants Fund Budget of the Collierville Schools 
passed with a motion by Wright Cox and a second by Wanda Chism. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 

 
H. Approval of Resolution 2018-17, Amendment #4 for 2018-19 General Fund Budget 

Resolution 2018-17, Amendment #4 for 2018-19 General Fund Budget of the Collierville Schools passed 
with a motion by Wright Cox and a second by Wanda Chism. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 

 
I. Approval of Resolution 2018-18, Amendment #2 for 2018-19 Federal Fund Budget 

Resolution 2018-18, Amendment #2 for 2018-19 Collierville Schools passed with a motion by Wright 
Cox and a second by Wanda Chism. 
 
 
 



 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 

 
J. Approval of the 2019-2020 C.I.P. and Discretionary Fund Budgets 

CIP Budget 2019-2020 and Discretionary Fund Budget for 2019-2020 passed with a motion by Wright 
Cox and a second by Wanda Chism. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 

 
K. Approval of Resolution 2019-01, Amendment #1 for 2019-20 General Fund Budget 

Resolution 2019-01, Amendment #1 for 2019-20 General Fund Budget passed with a motion by Wright 
Cox and a second by Wanda Chism. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 

 
L. Approval of FY20 Consolidated Application Approval for IDEA/ESEA 

FY20 Consolidated Application Approval for IDEA/ESEA passed with a motion by Frank Warren and a 
second by Wanda Chism. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 

 
M. Approval of Turf Maintenance Services Bid FY#190019 for Collierville Schools Athletic 

Fields Landscaping Contract for Service Levels 1, 2 and 3 be Awarded to Ladd's in the 
amount of $199,921.31 

Approval of Turf Maintenance Services Bid FY#190019 for Collierville Schools Athletic Fields 
Landscaping Contract for Service Levels 1, 2 and 3 be awarded to Ladd's in the amount of $199,921.31 
passed with a motion by Wright Cox and a second by Wanda Chism. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 



 

 

N. Approval of Turf Maintenance Services Bid FY1#90019 for Collierville Schools Athletic 
Fields Landscaping Contract for Service Level 4 be Awarded to Herbi-Systems in the amount 
of $13,127.70 

Approval of Turf Maintenance Services Bid FY#190019 for Collierville Schools Athletic Fields 
Landscaping Contract for Service Level 4 be awarded to Herbi-Systems in the amount of $13,127.70 
passed with a motion by Wright Cox and a second by Wanda Chism. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 

 
O. Approval of Five-Year Capital Improvement Plan 

Approval of Collierville Schools 5 Year Capital Plan passed with a motion by Frank Warren and a second 
by Wanda Chism. 

Frank Warren:  Yea 
Kevin Vaughan:  Nay 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 

 
XI. New Business Items 
A. Approval of Change Order for Roofing Project Bid FY#190021 for West Collierville Middle 

Dakota Corp dba Jessie Bryant Roofing 
Approval of Change Order for West Collierville Middle School Roofing Project in the amount of 
$1,054,464.03 passed with a motion by Kevin Vaughan and a second by Frank Warren. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 

 
B. Approval of Superintendent John S.  Aitken's Final Evaluation for the 2018-2019 School Year 

Approval of Superintendent John Aitken's final evaluation for the 2018-19 School Year passed with a 
motion by Kevin Vaughan and a second by Frank Warren. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 
 
 
 
 

 



 

 
C. Approval of Resolution 2018-19, Appreciation to Superintendent John S. Aitken for his 

Service to the Collierville Schools 
Approval of Resolution 2018-19 Showing Appreciation to Superintendent John S. Aitken for his Service 
to the Collierville Schools passed with a motion by Wright Cox and a second by Wanda Chism. 

Frank Warren:  Yea 
Kevin Vaughan:  Yea 
Mark Hansen:  Yea 
Wanda Chism:  Yea 
Wright Cox:  Yea 

 
XII. Adjournment 

With no further comments or objections, the meeting was adjourned at 7:12 pm. 
 
 
 
 

  
Chairman 
 
 

  
Superintendent 
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Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
August 

Descriptor Term: 

Minutes 
Descriptor Code: 

1.406 
Issued Date: 

Click here to 
enter a date. 

Rescinds: 
  

Issued: 
12/02/13 

The Director of Schools shall keep, or cause to be kept, complete and accurate minutes of all meetings of the 1 
Board.1   A draft of the minutes of the previous meeting shall be sent to all board members with the agenda 2 
for the upcoming meeting.  Following their approval by the Board, the minutes shall be signed by the 3 
chair and Director of Schools.  The minutes shall become permanent records of the Board and shall be 4 
made available to interested citizens and the news media upon request.2 3  A copy shall be mailed provided 5 
to all board members, the president of the local education association, and to each of the schools no more 6 
than thirty (30) days after approval by the Board.4 7 

The minutes shall include: 8 

 1.  The nature of the meeting (regular or special), time, place, date, board members present or 9 
       absent, and the approval of the minutes of the preceding meeting;2 10 

 2.  A record of all motions, proposals, and resolutions passed or denied by the Board, together 11 
      with the names of the members making and seconding the motions, and a record of the            12 
      members voting “aye” and “nay” in the event of a roll call vote;2 13 

 3.  A brief account of those items discussed, and whether or not any motions were made      14 
      regarding those items. 15 

 16 

 17 

 18 

 19 

 20 
Legal Reference: 21 
1.  TCA 49-2-301(b)(1)(C)(D) 22 
2.  TCA 8-44-104 23 
3.  TCA 10-7-503(2)(A)(B)(i)(ii)(iii) 24 
4.  TCA 49-2-203(a)0(11) 25 
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Collierville Schools Board of Education 
Monitoring: 

Review: Annually, 
in August 

Descriptor Term: 

Bus Safety and Conduct 
Descriptor Code: 

6.308 
Issued Date: 
Click here to 

enter a 
date. 

Rescinds: 
  

Issued: 
06/10/14 

In order to maintain conditions and atmosphere suitable for learning, no person shall enter onto a school 1 
bus except students assigned to that bus.1  2 

The school bus is an extension of school activity; therefore, students shall conduct themselves on the bus 3 
in a manner consistent with the established standards for safety and classroom behavior. 4 

Students are under the supervision and control of the bus driver while on his/her bus, and all reasonable 5 
directions given by him/her shall be followed.2 6 

The principal of the student transported shall be informed by the bus driver of any serious discipline 7 
problem and may be called upon to assist if necessary.  A student may be denied the privilege of riding 8 
the bus if the principal determines that his/her behavior is such as to cause disruption on the bus, or if 9 
he/she disobeys state or local rules and regulations pertaining to student transportation. 10 

The suspension of a student from riding the school bus shall follow the same procedures as for any other 11 
school suspension. 12 

Students must ride their bus determined by the student’s address of record. Additionally, students are 13 
not permitted to exit at a point other than the student’s regular bus stop, unless they have been granted a 14 
waiver. 15 

USE OF VIDEO CAMERAS 16 

Video cameras may be used to monitor student behavior on school vehicles transporting students to and 17 
from school or extracurricular activities. 18 

Students in violation of bus conduct rules shall be subject to disciplinary action in accordance with 19 
established Board policy and regulations governing student conduct and discipline. 20 

The District shall keep all video recording of students confidential and shall comply with all applicable 21 
state and federal laws related to video recordings when such recordings are considered as part of the 22 
student’s education and behavioral record as determined by the district and in accordance with the law. 23 

Notwithstanding the foregoing, the District contracts with an independent third party to provide 24 
transportation services to its students and does not directly own or operate school buses.  The District’s 25 
transportation contractor has agreed to have video cameras on their buses and to make video captured 26 
on these buses available to the District at the District’s  request. Accordingly, to the extent that the 27 
District has possession of video from its transportation contractor, it will make that video available for 28 



Bus Safety and Conduct  6.308 
 

Page 2 of 2 
 

parents of a student to view pursuant to and consistent with the terms of TCA 49-6-2119, and other 1 
applicable laws and regulations.  The District will keep any such video recordings in its possession for 2 
at least 10 days from its receipt of same.   3 

Video surveillance shall be used only to promote the order, safety and security of students, staff and 4 
property. 5 

The Director of Schools is directed to develop procedures governing the use of video cameras in 6 
accordance with the provisions of the law and established Board policies. 7 

 

_____________________________  

Legal References  

1. TCA  49-6-2008 
2. TCA  49-6-2118 

 

 















































































































































































































































































RFP # FY20001 - Software.xlsx

Description
Item UNIT COST EXTENSION COST UNIT COST EXTENSION COST UNIT COST EXTENSION COST

1 5,823 Students, Online Student Access $4.00 $23,292.00 N/A N/A
2 5823 Students, Case Item Band $2.00 $1,646.00 N/A N/A
3 631 Student, �Paper-Bench Benchmarks $1.00 $631.00 N/A N/A
4. 1963 Students, Case Benchmark Assesments $11.00 $21,593.00 N/A N/A
5. 2057 Students, Case Benchmark Assesments $11.00 $22,627.00 N/A N/A
6. 5039 Students, Case Bench mark Assesment $6.00 $30,234.00 N/A N/A
7. 1 Package Professional Development $2,000.00 $2,000.00 N/A N/A 600.00 2hrs
8. 1 package, Data Review Session online $2,500.00 $2,500.00 N/A N/A

TOTAL

TE21, Inc. Swaine Learning Systems Learn by doing, Inc.

$114,523.00
 Bidder did not provide what RFP 
requested 

onsite PD 2000.00 (3hrs)
 Bidder did not provide pricing 
per RFP specification 
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Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
August 

Descriptor Term: 

Video Surveillance  
Descriptor Code: 

3.220 
Issued Date: 

NEW 

Rescinds: 
  

Issued: 
  

The Collierville Schools Board of Education reserves the right to make and use video recordings on 1 
school property and on school buses. Accordingly, the Board authorizes the installation of video cameras 2 
on school property and on school buses to protect the safety and security of students, staff and property.  3 
The video recordings from these cameras, which provide video coverage only, may be used to assist 4 
school administrators in deciding upon appropriate disciplinary action, or for other appropriate purposes 5 
as determined by the school administration.  All video created by or for the District is the sole property 6 
of the District and is created for the sole use and benefit of the District for its own purposes.  No other 7 
person or entity should rely on the existence or retention of video for any other purpose. 8 
 9 

A. Video Surveillance Rules 10 
1. The District shall annually notify its students, their parents/guardians, and its staff that video 11 

surveillance may occur on school property.  Such notifications will occur through 12 
incorporation in the school parent/student handbook and through the District’s website 13 
(www.colliervilleschools.org) 14 

2. The use of video surveillance equipment on school grounds shall be supervised and controlled 15 
by the building administrator or his/her designee. 16 

3. The system may be used for live, day-time viewing, and/or night-time monitoring and 17 
surveillance of buses, grounds, and buildings.  Video monitors or recordings are not actively 18 
monitored at all times.  Consequently, they cannot necessarily be relied upon to provide an 19 
immediate response where inappropriate action is occurring. 20 

4. The use of video recordings from surveillance equipment shall be subject to the other policies 21 
of the District, including policies concerning the confidentiality of student and personnel 22 
records.  Video recordings considered for retention as a part of a student’s educational or 23 
disciplinary records will be maintained in accordance with established student record 24 
procedure governing their access, review, and release. 25 

5. The Board or its administrators may use video surveillance for any legitimate educational or 26 
operational purposes, including but not limited to: 27 
a. Monitoring and protecting district property from vandalism or theft; 28 
b. Fostering the safety and security of students, staff, and visitors during or after school 29 

and/or while participating in school functions; 30 
c. Cooperating with specific law enforcement inquiries and proceedings, where doing so 31 

complies with state and federal law; and 32 
d. When warranted, investigating and/or remediating specific student disciplinary situations. 33 

 34 
B. Operation of Video Surveillance System 35 

1. Video recording equipment will only be utilized in public areas where students and staff do 36 
not have a reasonable expectation of privacy.  Video recording equipment will not be utilized 37 
in places such as bathrooms or locker rooms.  38 



<Video Survelliance >  <Descriptor Code> 
 

Page 2 of 2 
 

2. Staff and students are prohibited from unauthorized use of, copying, posting, tampering with, 1 
or otherwise interfering with video records and/or video camera equipment.  Staff and/or 2 
students found to violate this provision will be subject to appropriate actions, consistent with 3 
district policy and procedures. 4 

3. Building level administrators may view/review video recordings whenever necessary to 5 
maintain order or to investigate improper conduct, or for other authorized District purposes. 6 
 7 

C. Storage and Security 8 
1. Video Recordings will be retained for 10 school days after initial recording.  The retention of 9 

video recording will be dependent upon the type of system installed at the school. 10 
2. Video surveillance cameras may record criminal offenses and/or other misconduct that occurs 11 

in view of the camera. Such video recordings may be released to law enforcement agencies 12 
or other applicants in accordance with state and federal law, including, but not limited to, the 13 
Family Educational Rights and Privacy Act. 14 

3. The District reserves the right to use the images produced by the video surveillance cameras 15 
as part of enforcement of school policy, and, where appropriate, disciplinary proceedings. 16 
 17 
 18 

D. Request to View Video/Surveillance 19 
All requests for viewing of video recordings that are considered an educational record will take 20 
place as follows: 21 
1. All viewing requests must be submitted in writing. Requests for viewing will be limited to 22 

those parents/guardians, students and/or district officials with a direct interest in the 23 
proceedings as authorized by the principal and only the portion of the video recording 24 
concerning the related specific incident will be made available for viewing. 25 

2. Actual viewing will be permitted only at school-related sites, including the school building 26 
or central administrative offices. 27 

3. All viewing will include the building principal or his/her designee. 28 
4. Video recordings will remain the property of the Board and may be reproduced only in 29 

accordance with the law, including applicable Board policy and regulations. 30 
 31 

Video recordings not considered an educational record must be either subpoenaed or requested in 32 
accordance with state law. 33 
 34 
References: 35 
The Family Educational Rights and Privacy Act, 20 U.S.C. § 1230, 1232 g, 34 C.F.R. Part 99, as 36 
amended  37 
 38 
Balancing Student Privacy and School Safety: A guide to the Family Educational Rights and 39 
Privacy Act for Elementary and Secondary Schools, United States Department of Education 40 
(October 2007) http://www.ed.gov/policy/gen/guid/fpco/ferpa/safeschools 41 
 42 
Office of the Public Records Administrators, Retention Schedule MI-General Administrative 43 
Records http://www.cslib.org/retschedules.htm 44 
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Collierville Schools Board of Education 
Monitoring: 

Review: Annually, 
in August 

Descriptor Term: 

 
Testing Programs 

Descriptor Code: 
4.700 

Issued Date: 
Click here to 

enter a 
date. 

Rescinds 

          4.700 
Issued: 

     07/12/16 
     09/08/15 

06/10/14 
    

General 1 

The Board shall provide for a system-wide testing program which shall be periodically reviewed and 2 
evaluated. The purposes of the program shall be to: 3 

1. Assist in promoting accountability; 4 

2. Determine the progress of students; 5 

3. Assess the effectiveness of the instructional program and student learning; 6 

4. Aid in counseling and guiding students in planning future education and other endeavors; 7 

5. Analyze the improvements needed in a given instructional area; 8 

6. Assist in the screening of students with learning difficulties;1,2 9 

7. Assist in placing students in remedial programs; 10 

8. Provide information for college entrance and placement; and 11 

9. Assist in educational research by providing data.2 12 

The Director of Schools shall be responsible for planning and implementing the program, which 13 
includes: 14 

1. Determining specific purposes for each test; 15 

2. Selecting the appropriate test to be given; 16 

3. Establishing procedures for administering the tests; 17 

4. Making provision for interpreting and disseminating the results; 18 

5. Maintaining testing information in a consistent and confidential manner; and 19 



Testing Programs  4.700 
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6. Ensuring that results are obtained as quickly as possible, especially when placement in a 1 
special learning program might be necessary. 2 

State-mandated student testing programs shall be undertaken in accordance with procedures published 3 
by the State Department of Education.3 4 

WEIIGHTING TCAP SCORES 5 

TNReady4 and EOC5 scores shall be included in students’ final grades as follows: 6 

1. Grades 3-5 – 0% 7 
2. Grades 6-8 – 15% 8 
3. Grades 9-12 – 15% 9 

The Collierville School System shall use the following methodology: target score method. 10 

The Director of Schools may exclude these scores from students’ final grades if results are not received 11 
by the district at leave five (5) instructional days before the end of the course.4,5 12 

INTEREST INVENTORIES AND CAREER ASSESSMENTS6 13 

Interest inventories shall be made available to 9th graders.  These will include assessments such as the 14 
Kuder assessment, Myers-Briggs Type Indicator, the ASVAB, or the College Board Career Finder. 15 

Career aptitude assessments shall be administered 8th graders in order to inform the student’s high school 16 
plan of study. 17 

TESTING INFORMATION AND PARENTAL CONSENT 18 

Any test directly concerned with measuring student ability or achievement through individual or group 19 
psychological or socio-metric tests shall not be administered by or with the knowledge of any employee 20 
of the system without first obtaining written consent of the parent(s)/ or guardian(s).2 21 

Results of all group tests shall be recorded on the students’ permanent records and shall be made 22 
available to appropriate personnel in accordance with established board procedures.5 7 23 

No later than July 31st of each year, the Board shall publish on its website information related to state 24 
and board mandated tests that will be administered during the school year.  The information shall 25 
include:6 8 26 
 1. The name of the test: 27 
 2. The purpose and use of the test: 28 
 3. The grade or class in which the test will be administered; 29 
 4. The tentative date or dates that the test will be administered; and 30 

5. The time and manner in which parent(s)/guardian(s) and students will be notified of the 31 
results of the test; and 32 

6. How parent(s)/guardian(s) can access the questions and answers on their student’s state-33 
required tests; 6 34 

 35 
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Beginning with the 2015-2016 school year and for school years thereafter, the testing information shall 1 
also be placed in student handbooks or other school publications that are provided to parents on an 2 
annual basis. 3 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. Tenn. Code Ann. § 49-10-108 
2. 20 USCA § 1232 g 
3. TRR/MS 0520-01-03-.03(7); TRR/MS 0520-01-03- 

.06(1)(b) 
4. TCA 49-1-617; State Board of Education Policy          

2.102 
5. TRR/MS 0520-01-03(9)06(1)(b); State Board of  

Education Policy 2.103; TCA 49-1-617 
6. Public Acts of 2019, Chapter No. 108 
7. TCA 10-7-504 
8. TCA 49-6-6007; Public Acts of 2016, Chp No. 844 

State Board of Education Policy 2.102; State Board 
of Education Policy 2.103 

Student Surveys, Analyses, and Evaluations 6.400l 
Student Psychological Services 6.406 
Student Records 6.600 
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